


























 

 
 
 

 
 

HOUSING AUTHORITY OF JOLIET 
 

HOUSING AGENCY PLAN 
 

RESIDENT ADVISORY BOARD AGENDA 
 
 

March 27th, 2024 AT 10:00AM 
 
 

I. Welcome 
 
II. Introductions 
 
III. FY 2025 Agency Plan 

A. Goals and Objectives – Five (5)-Year Plan (2024-2026) 

B. Public Housing Program Changes 

C. HCV Program Changes 

IV. Comments & Questions 
 
V. Adjourn 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
PUBLIC / RESIDENT ADVISORY MEETING TRANSCRIPT 

3/27/2024 

10AM 

INTRODUCTION 

10:15 AM  

 

Natasha introduced herself to the public audience as the COO for the Housing Authority of Joliet 

(HAJ);  

 

 

Natasha explained about her roles and the programs that she administering and additional 

information ; serves all of Will’s County . Natasha discussed the different programs HAJ 

manages and explained the purpose of the annual plan and why it is important to have a public 

hearing.  

  

 

The discussion continued to the challenges during COVI D and Natasha reminded everyone we 

are still taking COVID precautions by scheduling appointments and minimizing in person 

meetings.  

 

Natasha explained the three programs and briefly described how they work:  

The Housing Choice Voucher Program (HCV) was formerly known as Section 8 and gives 

families the right to choose where they want to live. Families can port to other jurisdicitions with 

to another PHA. The Public Housing Program is for families who live in the properties and 

buildings that HAJ owns. The final program is Low-Income Housing Tax Credit (LIHTC) 

investors developers and in this case HAJ partnered to build market rate units at affordable rental 

prices. There was a brief explanation of the Rental Assistance Demonstration (RAD) and that it 

is a tool in which HUD allows PHA’s to convert obsolete properties in to new units at affordable 

prices through a rehabilitation or modernization of the property. HAJ has used this tool to 

perform a complete gut of the 102 Stryker building and bring back larger and more modernized 

units for persons 62 and older.   

 

Natasha explained the families in 311 Ottawa were issued vouchers in the HCV program and 

relocated to new homes and HAJ intends to sell the building. There was a brief discussion about 

400, 401 and 419 Bluff and the plans to relocate the families in that development and create 

affordable modernized housing and that HAJ is still assessing whether the building will be 

demolished and rebuilt or renovated.  

 

Natasha spoke about a new Homeownership programs. In this initiative HAJ plans to bring in 

partners from the community including mortgages companies, financial counseling, to educated 

the families that are accepted to the program. Natasha explained it is important to create 

homeownership opportunities for the families on the program. To join, families must be 

employed and for a period of time the subsidy along with the family portion of rent will go 

towards the monthly mortgage payment with the goal of the family eventually owning their 

home.  

 

As the HAJ develops the Homeownership program, this will go hand-in-hand with the Family 

Self Sufficiency (FSS) program. In the FSS program the goal is family self-sufficiency. The 

lower the income, the better your savings opportunities will be. The savings of which will 

hopefully be used as a down-payment or to further education.  

 



Natasha discussed the Move To Work (MTW) program explaining the intention is to allow 

PHA’s to develop creative uses for a portion of the funds to further assist families in a variety of 

areas. HAJ has chosen to join the Landlord incentive cohort to encourage more landlords to 

participate in the program especially those with rental units in high opportunity areas. Natasha 

explained high opportunity areas as those in which there are more jobs, better neighborhoods and 

better school districts. Encouraging families to consider these areas, also helps to deconcentrate 

poverty. HAJ plans to provide signing bonuses for new landlords and cover damages beyond 

normal wear and tear that the exceed family’s security deposit. 

 

Natahsa shared HAJ’s mission statement of “Creating Opportunities, Changing Lives”; stating 

the plans that we are putting in place intend to do just that for the families HAJ serves.  

 

Natasha also addressed the staff challenges that HAJ has had over the past few months. To 

address these challenges, HAJ contracted with Nan McKay an affordable housing industry leader 

in training and policy of HUD based programs. Natasha also plans for hiring new staff as well as 

new plans to train staff to insure better service to our clients.  

 

Finally, Natasha explained a more streamlined process for families and landlords to send in 

required paperwork. No longer will clients have to drop documents off or wait for a mailed 

packet for completion. For most clients and landlords they will be able to complete required 

documents on line and submit paperwork through a secure internet portal.  

 

Natasha concluded her remarks and opened the floor for questions and discussions. 

 

QUESTIONS 

 

 

Q: What are next steps graduating from the HCV program?  

 

A:  It depends on what your goals are and where you are in the program. If you are making 

enough that HAJ is paying zero HAP you have a 6 month safety net incase of reduction/loss of 

income. If that happens just reach out to your case worker.   

 

Q: How long is the homeownership program?  

 

A: HAJ hasn’t decided on the timeframe yet, however it also will depend on the family.  

 

Q: If I have issues with Nan McKay what should I do? 

 

A: You can reach out to the Client Service Manager, or COO. Our names, phone numbers and 

email addresses are on our website.  

 

Q: How long will Nan McKay handle files? 

 

A: We have contracted with them for 1 year 

 

 

Q: Can I drop off my documents at the main office even if Nan McKay is handling my file?  

 

A: Yes you are more than welcome to drop your files in the drop box with your name, 

caseworker. 

 



Q: What are the business hours? 

 

A: Monday – Friday 8:00 am to 4:30 pm, but there is a secure drop box outside the office where 

you can drop documents after hours.  

 

Q: I been living in 15 years in Liberty Meadows, how can I be in the homeownership?  

 

A: Families will have to qualify for a loan to participate in this program. We are working with 

banks and lenders to bring in credit counseling and begin talking to those families interested in 

Homeownership at the development. Start now, make sure you are paying all bills on time every 

month. If you have past due balances that need to be paid off work on that now.   

 

Q: Who is my point of contact?  

 

A: That will be your caseworker or your property manager. 

 

Q: What about any conflicts or escalation?  

 

A: The Client Service Manager (CSM) or COO, me. If you are not getting a response from your 

caseworker reach out to the CSM, if she is unresponsive or doesn’t resolve the issue reach out to 

me. Please give each person time to respond to your issue. Don’t send them an email, call them 

to ask if they got your email and if they don’t answer begin the escalation process. We all need 

time to research your issue and provide an appropriate solution. Especially me. I don’t handle 

paperwork and I am often away from the office or in meetings and that may delay paperwork 

being processed.  

 

Q: Where can we find all the point of contacts?  

 

A: At HAJ website, www.hajoliet.org under contact us and departments. We are working on  

updating the website very soon, but during updates the old site will be live and have current 

contact information.  

 

Q: What if I move to another unit in Liberty Landing Phase 1, will everything follow me? What 

if I move to Liberty landing Phase II?  

 

A: Phase 1 has reached it’s maturity so if you are able to qualify for a mortgage you will be able 

to purchase the home you move to when we start that process. Regardless of phase your tenancy 

in good standing will follow you. However, each phase has a different maturity rate so before 

you can purchase, the phase has to have reached its maturity date.   

 

Additional Comments 

 

 

The portal sounds very helpful.  
 
 

http://www.hajoliet.org/
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