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ENVIRONMENTAL REVIEWS:

24 CFR§58 – Acronym Library

RE:  Responsible Entity

ER:  Environmental Review

ERR: Environmental Review Record

CENST: Categorically excluded, not subject to 58.5

CEST: Categorically excluded, subject to 58.5

EA:  Environmental Assessment

RROF: Request for Release of Funds

HEROS: HUD’s online system to complete ERRs



ENVIRONMENTAL REVIEWS:
24 CFR§58 – KEY TERMS / ONAP POC

Office of Native American Programs Points of 
Contact in ONAP Area Office 

• Grants Management Specialist (GMS) 
and Grants Evaluation Specialist (GES)

GMS & GES provide guidance on:

• HUD rules and regulations

• Contact with other agencies

• Forms and documentation required by 
HUD



ENVIRONMENTAL REVIEWS:
WHY DO WE DO THEM?

National Environmental Policy Act of 1969 (NEPA):

• Promote efforts that would prevent or eliminate damage 
to the environment and biosphere

• Formal process of review that examines the potentially 
negative or beneficial effects that result from an activity

Goals of an ER:

 Consider environmental consequences of actions

 Provide the public and government entities 
opportunity for input on findings

 Protect residents, neighborhoods, communities, land, 
air, and water



ENVIRONMENTAL REVIEWS:
WHO DOES WHAT?

 ICDBG Tribes assume Federal environmental 
decision-making (24 CFR§58) 
(https://www.ecfr.gov/current/title-24/subtitle-
A/part-58) 

 Tribe assumes responsibility for compliance with  
NEPA and all related laws and authorities (24 CFR 
§58.5/§58.6)

 Tribe is Responsible Entity (RE) - TDHE/CBDO/Tribal 
Entity may be the grant recipient, but only the 
Tribe can be the RE

https://www.ecfr.gov/current/title-24/subtitle-A/part-58
https://www.ecfr.gov/current/title-24/subtitle-A/part-58


ENVIRONMENTAL REVIEWS

 What requires an Environmental Review?

 EVERY HUD-funded activity requires an ERR

 What does an Environmental Review include?

 HUD checklist and supporting compliance 
documentation

 Every compliance analysis needs supporting 
documentation 

 Recommend using HEROS to complete the review 
or HEROS Partner Worksheets (discussed in later 
slides)



ENVIRONMENTAL REVIEWS: OVERVIEW 

Step 1:  Develop a 
Meaningful Project 

Description

Step 2:  Determine 
the Level of Review

Step 3:  Conduct Review for 
Compliance with Laws, 

Authorities, and EA Analysis

Step 4:  Finalize 
Review



ENVIRONMENTAL REVIEW: 
STEP ONE – PROJECT DESCRIPTION

 Basis for determining the level of 
Environmental Review

 Include the funding source, estimated 
budget, timeline, and a detailed 
description of the activities/work

 Include non-HUD funded activities that 
are part of the project



ENVIRONMENTAL REVIEW: 
STEP TWO – LEVEL OF REVIEW

“Exempt” 24 CFR §58.34 and “Categorically Excluded 
NOT subject to 58.5” (CENST) 24 CFR §58.35(b):

 Non-physical activities: development of plans and 
strategies, architecture + engineering, administrative, 
tenant based rental assistance, supporting services, 
operating costs 

 Maintenance (very limited activities – see CPD Notice 
16-02)

https://www.ecfr.gov/current/title-24/section-58.34
https://www.ecfr.gov/cgi-bin/text-idx?SID=aab978c2c4b4c0f94f7bfd6c1d40657b&mc=true&node=se24.4.1003_1502&rgn=div8
https://www.ecfr.gov/current/title-24/section-58.34
https://www.ecfr.gov/current/title-24/part-58#p-58.35(b)
https://www.ecfr.gov/cgi-bin/text-idx?SID=aab978c2c4b4c0f94f7bfd6c1d40657b&mc=true&node=se24.4.1003_1502&rgn=div8
https://www.ecfr.gov/current/title-24/part-58#p-58.35(b)
https://www.hudexchange.info/resource/3197/guidance-categorizing-activity-as-maintenance-environmental-regulations-24-cfr-parts-50-and-58/
https://www.hudexchange.info/resource/3197/guidance-categorizing-activity-as-maintenance-environmental-regulations-24-cfr-parts-50-and-58/


ENVIRONMENTAL REVIEW: 
STEP TWO – LEVEL OF REVIEW (cont.)

“Categorically Excluded subject to 58.5” (24 CFR 
§58.35(a))

 Rehabilitation of existing buildings and infrastructure 
that meet specific criteria 

 Acquisition of existing buildings for same use
 Demolition and/or new construction of single-family 

houses that meet specific criteria (“individual action”)

“Environmental Assessment”
 Generally, new construction and all activities that are 

not exempt or categorically excluded

https://www.ecfr.gov/current/title-24/part-58#p-58.35(a)
https://www.ecfr.gov/cgi-bin/text-idx?SID=aab978c2c4b4c0f94f7bfd6c1d40657b&mc=true&node=se24.4.1003_1502&rgn=div8
https://www.ecfr.gov/current/title-24/part-58#p-58.35(a)


ENVIRONMENTAL REVIEW:
STEP TWO – LEVEL OF REVIEW (cont.)

How do I know what level of review an activity needs?

• Take a training:

 CodeTalk calendar (CodeTalk - Calendar of Events | 
HUD.gov / U.S. Department of Housing and Urban 
Development (HUD))

 WISER Online training (Web-Based Instructional System for 
Environmental Review (WISER) - HUD Exchange)

 Tribal webinars (CodeTalk- Environmental Training)

 Reference the regulations: 24 CFR §58 Subpart D

 Ask your GMS/GES

https://www.hud.gov/program_offices/public_indian_housing/ih/codetalk/calendar
https://www.hud.gov/program_offices/public_indian_housing/ih/codetalk/calendar
https://www.hud.gov/program_offices/public_indian_housing/ih/codetalk/calendar
https://www.hudexchange.info/trainings/wiser/
https://www.hudexchange.info/trainings/wiser/
https://www.hud.gov/program_offices/public_indian_housing/ih/codetalk/resources
https://www.ecfr.gov/current/title-24/part-58/subpart-D
https://www.ecfr.gov/cgi-bin/text-idx?SID=aab978c2c4b4c0f94f7bfd6c1d40657b&mc=true&node=se24.4.1003_1502&rgn=div8
https://www.ecfr.gov/current/title-24/part-58/subpart-D




ENVIRONMENTAL REVIEWS:  STEP THREE – 

HUD CONDUCTS PART 50 ANALYSIS 

Use HUD’s Programmatic Part 50 – PIH 
Notice 2024-24 to document compliance for:

 Soft costs (including administration, 
operations, maintenance, and 
planning)

 Tenant-based rental assistance (rarely 
permissible using ICDBG funds)

 Public & support services

 Certain activities to assist homebuyers

https://www.hud.gov/sites/dfiles/PIH/documents/PIH_2024-24.pdf
https://www.hud.gov/sites/dfiles/PIH/documents/PIH_2024-24.pdf


ENVIRONMENTAL REVIEWS:  STEP THREE -  

TRIBE CONDUCTS PART 58 ANALYSIS

 Use HUD recommended format:

 Exempt/CENST (not needed if relying on HUD's 
Programmatic Part 50 to document compliance)

 CEST

 Environmental Assessment

 Recommend using HEROS or using HEROS Partner 
Worksheets for each law/authority - you answer 
questions about activity, HEROS identifies what 
laws apply & how to analyze them

 Information on HEROS: access, training, how to 
videos

 HEROS Worksheets

https://www.hudexchange.info/resource/3141/part-58-environmental-review-exempt-or-censt-format/
https://www.hudexchange.info/resource/3139/part-58-environmental-review-cest-format/
https://www.hudexchange.info/resource/3140/part-58-environmental-assessment-form/
https://www.hudexchange.info/programs/environmental-review/heros/
https://www.hudexchange.info/resource/4707/environmental-review-record-related-federal-laws-and-authorities-worksheets/


ENVIRONMENTAL REVIEWS: STEP THREE – 
TRIBE CONDUCTS PART 58 ANALYSIS (cont.)

TIP:  Check out ONAP’s Aggregation Webinar to learn how to streamline 
and fill out compliance determinations for CENST/Exempt

https://www.hudexchange.info/trainings/courses/environmental-review-aggregation/


ENVIRONMENTAL REVIEWS: 
STEP THREE - TRIBE 
CONDUCTS PART 58 ANALYSIS 
(cont.)



ENVIRONMENTAL REVIEWS: 
STEP THREE - TRIBE CONDUCTS 
PART 58 ANALYSIS (cont.)



ENVIRONMENTAL REVIEWS: STEP THREE -  TRIBE 
CONDUCTS PART 58 ANALYSIS (cont.)

58.5 Laws/Authorities - Analysis required for CEST and EAs:

• Clean Air
• Coastal Zone 

Management
• Contamination
• Endangered Species
• Explosive and 

Flammable
• Farmlands Protection
• Floodplain Management
• Historic Preservation

• Noise Abatement
• Sole Source Aquifer
• Wetlands Protection
• Wild and Scenic 

Rivers
• Environmental 

Justice

TIP:  Use HEROS to walk 
you through analysis or 
HEROS Worksheets

https://www.hudexchange.info/resource/4707/environmental-review-record-related-federal-laws-and-authorities-worksheets/


ENVIRONMENTAL REVIEWS:
STEP FOUR – FINALIZE REVIEW

• Exempt/CENST or CEST and converts to exempt – When you 

have completed your review, notify your GMS via email

• Your GMS will then remove the LOCCS edit so you can begin 

making drawdowns

• CEST that does not convert to exempt; or Environmental 

Assessment

 Public notification 

 Send Request for Release of Funds to HUD (7015.15) 

(https://www.hud.gov/sites/dfiles/OCHCO/documents/701

5.15.pdf); and

 Receive Authority to Use Grant Funds from HUD (7015.16)

https://www.hud.gov/sites/dfiles/OCHCO/documents/7015.15.pdf
https://www.hud.gov/sites/dfiles/OCHCO/documents/7015.15.pdf


ENVIRONMENTAL REVIEWS: STEP FOUR – 
FINALIZE REVIEW Public Comment Period

Finding of No 
Significant Impact 
(FONSI) – EAs 

15 days when published, or if no publication, 18 
days when mailing and posting

Notice of Intent to 
Request Release of 
Funds (NOI-RROF) – 
EAs and CESTs that do 
not covert

7 days when published, or if no publication, 10 
days when mailing and posting
NOI-RROF publication template

Concurrent or 
combined notices – 
commonly used for 
EAs

15 days when published, or if no publication, 18 
days when mailing and posting
Combined FONSI and RROF publication 
template

Send the draft notice to your AONAP for review prior to publication.  Be sure 
to include enough time for the public to comment!  If you are even one day 
short, you will need to republish. 
  

https://www.hudexchange.info/resource/2754/sample-notice-of-intent-to-request-release-of-funds/
https://www.hudexchange.info/resource/2755/sample-fonsi-and-rrof/
https://www.hudexchange.info/resource/2755/sample-fonsi-and-rrof/


ENVIRONMENTAL REVIEWS:
STEP FOUR – FINALIZE REVIEW (cont.)
 Next, complete the Request for Release of Funds  (RROF) – 

HUD Form 7015.15 
(https://www.hud.gov/sites/documents/DOC_11812.pdf)

   Send RROF package to HUD with:

 RROF

 Statement no comments were received, or copy of 
comments and resolution

 Affidavit of publication, or photograph of posting

 Copy of the notice

 Copy of mailing list or distribution list (do not forget to send to 
regional EPA)

   HUD will then adhere to 15-day objection period, and 
send you an Authority to Use Grant Funds (AUGF)



ENVIRONMENTAL REVIEWS: 
FREQUENTLY ASKED QUESTIONS #1

How do I avoid a regulatory or statutory violation of 
spending non-HUD or HUD funding on a project before the 
Environmental Review is complete?

• Generally, stop all actions on project until the 
Environmental Review is complete

• After you apply for ICDBG funds, you must not use HUD 
or non-HUD funds until you receive either an Authority to 
Use Grant Funds (7015.16) (for CEST/EA projects) or 
determine the project is Exempt/CENST

• Note: You may continue to use any non-HUD funds that 
were committed under a contract that was executed 
before you applied for HUD funds



Can I use an ASTM Phase I Environmental Site 
Assessment for a HUD ER?

No, an ASTM Phase I Environmental Site Assessment is 
not equivalent to a HUD ER

You must complete the HUD-formatted checklist

Contractors will sometimes assume they can 
complete an ASTM Phase I for HUD’s ER 
requirements, but this is NOT the case

An ASTM Phase I Environmental Site Assessment 
analyzes contamination, does not address or 
analyze the other laws and authorities

ENVIRONMENTAL REVIEWS: 
FREQUENTLY ASKED QUESTIONS #2



ENVIRONMENTAL REVIEWS: RESOURCES
 Trainings, Formats, FAQs, and more:

 Codetalk Environmental Resources: 
https://www.hud.gov/program_offices/public_indian_housing/ih/
codetalk/resources 

 Trainings
 Check ONAP Calendar
 Online, on demand, comprehensive Training – See WISER at 

https://www.hudexchange.info/trainings/wiser/
 Tribal and topic specific webinars (use of HUD forms, 

aggregation, etc.) https://www.hudexchange.info/news/onap-
environmental-review-webinar-series/

 Tools & Guidance when using multiple Federal funding and want to 
do one Environmental Review
 TIES Toolkit: 

https://www.hudexchange.info/programs/environmental-
review/ties-toolkit/introduction/

 Mapping tool for contamination, wetlands, FEMA maps, etc. 
NEPAssist: https://www.epa.gov/nepa/nepassist

https://www.hud.gov/program_offices/public_indian_housing/ih/codetalk/resources
https://www.hud.gov/program_offices/public_indian_housing/ih/codetalk/resources
https://www.hudexchange.info/trainings/wiser/
https://www.hudexchange.info/news/onap-environmental-review-webinar-series/
https://www.hudexchange.info/news/onap-environmental-review-webinar-series/
https://www.hudexchange.info/programs/environmental-review/ties-toolkit/introduction/
https://www.hudexchange.info/programs/environmental-review/ties-toolkit/introduction/
https://www.epa.gov/nepa/nepassist


HUD Environmental Review Online System (HEROS):

• Is an enterprise system that can be used to complete 
Environmental Reviews for all HUD programs (Part 50 & 
Part 58)

• Replaced HUD’s current paper-based process in 2014

• Walks users through the entire Environmental Review 
process, including compliance with related laws and 
authorities

ENVIRONMENTAL REVIEWS:  
WHAT IS HEROS?



ENVIRONMENTAL REVIEWS:  BENEFITS OF USING 
        HEROS



ENVIRONMENTAL REVIEWS:  WHO USES HEROS?

 HEROS allows the Environmental Review procedures users 
already have in place now to be performed online

 Grantees DO NOT need to change their process

 HEROS can now be used by everyone involved in the 
Environmental Review process including:

• HUD Staff

• Responsible Entities (local, state, and Tribal governments) 

• Partners (consultants, PHAs, TDHEs, lenders, nonprofits, and 
non-RE recipients)

HEROS IS STRONGLY RECOMMENDED BUT IS 
NOT MANDATORY



ENVIRONMENTAL REVIEWS:  ROLES AND 
RESPONSIBILITIES OF TRIBES AND TDHEs



 Tribes 

• Requests are submitted through the HEROS Access Form

• Users are linked with a Tribe

• Tribal Users can request specific privileges utilizing the HEROS 
Access form including administrative and certification

 Partner Users (including TDHEs and Consultants)

• Requests are submitted through the HEROS Access Form

• Users are linked with a Partner Organization which is linked 
with one or more Tribes, HUD, or Both

• Partner Users can request accounts for their organization and 
must link their accounts to a Tribe

ENVIRONMENTAL REVIEWS:  HOW DO TRIBES AND 
TDHEs/CONSULTANTS REQUEST HEROS ACCESS?

For questions on the HEROS Access Form, ask ONAP staff or submit a 
question through “Ask a Question” at: 
https://www.hudexchange.info/program-support/my-question/

https://us.services.docusign.net/webforms-ux/v1.0/forms/b2d16bc3bfa9649d1922a2d47b5a654f
https://us.services.docusign.net/webforms-ux/v1.0/forms/b2d16bc3bfa9649d1922a2d47b5a654f


ENVIRONMENTAL REVIEWS:  HEROS RESOURCES

 HEROS Landing Page: AAQ, Training, Guides

 HEROS User Guide

 HEROS Quick Guides

• Completing  a  HEROS Access Form

• HEROS Assigning Reviews

• Completing a RROF/AUGF

 HEROS How to Videos

• Authority to Use Grant Funds

• Certifying and Completing Part 50 Reviews

https://www.hudexchange.info/programs/environmental-review/heros/
https://www.hudexchange.info/resource/3150/heros-user-guide/
https://www.hudexchange.info/resource/5848/heros-quick-guides/
https://files.hudexchange.info/resources/documents/Completing-a-HEROS-Access-Form-Request-Quick-Guide.pdf
https://files.hudexchange.info/resources/documents/HEROS-Assigning-Reviews-Quick-Guide.pdf
https://files.hudexchange.info/resources/documents/Completing-RROF-AUGF-for-Part-58-Reviews-Quick-Guide.pdf
https://www.hudexchange.info/programs/environmental-review/heros-e-tutorials/#AUGF
https://www.hudexchange.info/programs/environmental-review/heros-e-tutorials#AUGF
https://www.hudexchange.info/programs/environmental-review/heros-e-tutorials#Part50


OVERWHELMED?!? NEED HELP???

 Contact your Area ONAP

 Your GMS is here to help guide 
you towards solutions & 
understanding

 Additional Training & 
 Technical Assistance 
 may also be available

https://www.hud.gov/program_offices/public_indian_housing/ih/codetalk/training

https://www.hud.gov/program_offices/public_indian_housing/ih/codetalk/training


HUD CONTACTS: AREA ONAP POCs

All Area ONAP Offices and Contact 
Information is listed on the ONAP 
Codetalk website:

ONAP_and_Tribe_Contacts.pdf

Bookmark this link on your 
computer so you have a quick and 
easy way to reach-out for help or 
guidance going forward

https://www.hud.gov/sites/dfiles/PIH/documents/ONAP_and_Tribe_Contacts.pdf


QUESTIONS?
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