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Welcome!

• Today's webinar is being recorded. The recording and PowerPoint will be 
posted to the ”Webinars and Trainings” section of www.hud.gov/hcv.   In 
about a week.

• We are looking for more HCV Utilization Webinar topics.  Please enter any 
topic ideas or other suggestions for how we can make these webinars useful 
to you in the chat.

• Stay connected by visiting www.hud.gov/hcv and subscribing to the HCV 
Connect Newsletter.
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http://www.hud.gov/hcv
http://www.hud.gov/hcv


Quick Updates 
Prohibition on Emergency Housing Voucher (EHV) voucher reissuance started 
October 1, 2023.

• To see how this will impact your PHA, check out the EHV Data Dashboard and the 
updated EHV Exception Report.

• For more details, please review PIH Notice 2023-14

HUD is conducting a EHV revocation/reallocation in CY2024.

• PIH Notice 2023-31 provides guidance on the revocation and reallocation of EHVs 
beginning February 2024

• To see how this will impact your PHA, check out the EHV Data Dashboard and the updated 
EHV Exception Report.

For additional resources, visit the EHV website.
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https://app.powerbigov.us/view?r=eyJrIjoiYjU4MzlkNzEtM2MxZi00ZjhjLTkyNTEtYjI2OWUzZjA0YTIwIiwidCI6IjYxNTUyNGM1LTIyZTktNGJjZC1hODkzLTExODBhNTNmYzdiMiJ9
https://app.powerbigov.us/view?r=eyJrIjoiYzQ5MzI4ZjItMTU4NS00ZWExLWE5MDQtMGI5MzYyOWM1NmZlIiwidCI6IjYxNTUyNGM1LTIyZTktNGJjZC1hODkzLTExODBhNTNmYzdiMiJ9
https://www.hud.gov/sites/dfiles/PIH/documents/PIH_2023-31pihn.pdf
https://app.powerbigov.us/view?r=eyJrIjoiYjU4MzlkNzEtM2MxZi00ZjhjLTkyNTEtYjI2OWUzZjA0YTIwIiwidCI6IjYxNTUyNGM1LTIyZTktNGJjZC1hODkzLTExODBhNTNmYzdiMiJ9
https://app.powerbigov.us/view?r=eyJrIjoiYzQ5MzI4ZjItMTU4NS00ZWExLWE5MDQtMGI5MzYyOWM1NmZlIiwidCI6IjYxNTUyNGM1LTIyZTktNGJjZC1hODkzLTExODBhNTNmYzdiMiJ9
https://www.hud.gov/ehv


Quick Updates (Cont.)

eVMS has On-Boarded 97 PHAs as part of Wave 1

• These PHAs will begin receiving HAP disbursements through eVMS
beginning January 2024

• ~1000 PHAs will be selected for Wave 2 in the Spring or Summer of 2024

• The goal is to have all PHAs utilizing eVMS in CY2024

• For questions, comments, suggestions, please contact us via 
AskEVMS@hud.gov

• For updated information and resources, please visit the eVMS Website
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You can prepare your PHA for eVMS by submitting timely and accurate 50058 (household) date in 

PIC.  You can find resources to verify and improve your reporting by visiting the PIC Error Dashboard

mailto:AskEVMS@hud.gov
https://www.hud.gov/program_offices/public_indian_housing/programs/hcv/eVMS
https://www.hud.gov/program_offices/public_indian_housing/systems/pic/dashboard


Preparing for the 2024

Worried about Continuing Resolution that 
Expires January 19th?

HUD expects to make February (and 
March) HAP and Admin Fee payments on time.

Contact the FMC should the projected HAP be 
insufficient to meet the February (and 
March) HAP needs.
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The Latest on 2024 Funding Projections
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The Latest on 2024 Funding Projections

We are still waiting on Congress 
to complete funding 
negotiations.  In the meantime, 
there is a bit of uncertainty 
around the new funding, the 
PHA-level inflation factors, the 
proration, and any potential 
offsets for 2024.



What should you do?
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✓ Do not terminate vouchers.  If you are in a shortfall situation, please contact your Financial 
Analyst in the Financial Management Center.

✓ Continue to spend excess reserves.  PHA should continue to fully utilize their program 
funds to serve their community.  (We know the need is great.)

✓ Make prudent program decisions with tools you have available.  The program doesn't stop 
on January 1.  Many PHAs have to adjust their Payment Standards for the 2024 Fair Market 
Rents, and should be able to issue new vouchers upon voucher turn-over.

We offer a variety of tools to help PHAs make decisions to 
maximize program utilization, and avoid shortfalls

See www.hud.gov/hcv
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Special Note on the HCV Two-Year 
Projection Tool:
The default factors for 2024 funding are based on 
the best information we had on 12/7/23.  As 
budget negotiations continue, we will keep this 
updated as best we can so that PHAs can fully 
utilize their funds and avoid shortfalls.  

In the meantime, please know that the default 
calculations for PHA-level inflation factors 
(Renewal Funding Inflation Factors) are subject to 
change.  HUD is updating the methodology for 
calculating these factors for 2024 and will publish 
a Notice outlining the methodology as in the 
past.

See 2023 RFIF Notice 
at: https://www.huduser.gov/portal/datasets/rfif/rfif.ht
ml

https://www.huduser.gov/portal/datasets/rfif/rfif.html
https://www.huduser.gov/portal/datasets/rfif/rfif.html


Reminders

➢ HUD has been working to improve the HCV utilization resources available to PHAs, in case 
you missed it here are a few new items:

- HCV Connect – A email newsletter focused on the HCV program with reminders of 
program guidance, notification of webinars, events, and research.

- HCV Utilization Webinars – These webinars will provide HCV program updates and share 
best practices.   They are scheduled for every third Thursday at 2:00 Eastern.

- HCV Overview Video Series with short videos covering common topics in HCV program 
administration.

➢ Plus, we have ongoing support for the HCV Utilization Tools and the HCV Data Dashboard.

➢ All of this is available at www.hud.gov/hcv.
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http://www.hud.gov/hcv


Next Month's HCV Utilization Webinar
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Register now at the Webinars and Training 
section of www.hud.gov/hcv.

http://www.hud.gov/hcv
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