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1 Summary

The Housing Choice Voucher (HCV) dashboard shows budget and leasing trends, reserve
balances, attrition, admissions, and leasing potential for the program nationally and allows
the user to drill down to the State and Public Housing Authority (PHA) level. The dashboard
also provides a current snapshot of utilization for HUD’s special purpose voucher programs
including the Mainstream, Family Unification (FUP) and Veterans Affairs Supportive Housing
(VASH) programs. The dashboard is updated monthly for the most current and relevant
data. However, it should be noted that much of HUD’s data is received from the PHAs and is
aggregated resulting in an approximately 2-month interval between the reporting period and
the data’s availability.

2 How to Access the Dashboard

The HCV dashboard is accessible both internally to HUD employees and externally for the
public. The public facing dashboard is located here:

https://www.hud.gov/program_offices/public_indian_housing/programs/hcv/dashboard

3 Dashboard Overview

When initially navigating to the dashboard you will land on the following introduction page
which indicates the most current vintage of the data in the dashboard as well as the data
sources.

Qa % o@

Housing Choice Voucher Program

Welcome to the Housing Choice Voucher Program Dashboard!

i information on Public Housing Authorities' current budget and unit utilization, spending and leasing trends
s, and Leasing Potential. All data is sourced from ministrative Systems including HUDCAPS, VYMS

These reports attempt to portra
over time, and examine HUD-H

OFFICE OF PUBLIC & INDIAN HOUSING

Microsoft Power BI Tofid >
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3.1 Does the HCV Dashboard include Moving-To-Work (MTW) Agencies?

The dashboard does include MTW PHAs. The dashboard will default to include MTW PHAs
and the user can choose to filter out MTW PHAs if they choose.

Each report page has a dropdown menu where the user can select to include or exclude
MTW PHAs.

Select a State: Select a Public Housing Authority: Wgar All Filters:
All All ix

The Moving to Work (MTW) demonstration program, authorized in the 1996 Appropriations
Act, provides public housing authorities (PHAs) the opportunity to design and test innovative,
locally designed strategies that use Federal dollars more efficiently, help residents find
employment and become self-sufficient, and increase housing choices for low-income
families. MTW allows PHAs exemptions from many existing public housing and voucher rules
and provides funding flexibility with how they use their Federal funds. MTW PHAs may
expend HCV funds on any MTW-eligible purpose, including local, non-traditional activities
provided, provided that the agency continues to serve substantially the same number of
families as it would have served absent the MTW demonstration. For this reason, the per
unit cost may appear to be higher in the dashboard, as it includes all HCV expenses, not just
expenses on voucher-related HAP.

To learn more about what how a specific agency uses its MTW flexibilities, please visit HUD’s
website. This page contains links to dedicated pages for each participating MTW agency
with information on when the agency was designated as a MTW demonstration program
participant and whether they are one of the initial 39 agencies or the 100 expansion
agencies authorized through the 2016 Appropriations Act.

3.2  How to Navigate Between Pages in the Dashboard

To navigate to each page of the dashboard, use the arrows on the bottom of the screen to
navigate between the various report pages in the dashboard. The report pages within the
dashboard are as follows: Summary Page, Budget & Reserves, Leasing, Leasing Changes,
Per Unit Cost (PUC), Special Purpose Voucher Overview, Special Purpose Vouchers as a
Percentage of the HCV Program, Leasing Potential, Project-Based Voucher Leasing, Project-
Based Voucher Portfolio, and two HCV Comparison Pages.
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Summary Page:
This page defaulis to a national view. Please select the State and Public Housing Authority you are
interested in viewing using the dropdown menus below. The data will adjust based on your selection

Current Units under ACC

Current Reported Leasing Units Remaining under ACC
SO s poee o] 2,596,307 2,281,262 315,045
Select a State: Select a Public Housing Authority: MTW?: Clear All Filters: 2021 YTD Leasing Percentage Average Per Unit Cast Leasing Potential
Ch— o Y grgr $807.06 97,963
Budget Overview:

2021 YTD HAP Expenditures vs 2021 YTD Budget Authority (BA) Budget & Unit Utilization since 2014

@5 Budget Utilization @% Leasing
10%

$184bn

100%

$0.00bn —/$1.90bn

2021 YTD Spending as a Percentage of Budget Authority

96.89% - —
HCV Total Reserves as of 12/31/2020

$2,333.281.276

2014

< 20f14

2016 2017 2018 2018 2020 2021

4 Summary Report Page of the Dashboard

The Summary Report of the HCV Dashboard is located on Tab #2 and has four main
sections. Each section will be explained in detail in this data dictionary.

Summary Page: DRI 5
This page defaults to a national view. Please select the State and Public Housing Autherity you are Quenizer
interested in viewing using the dropdown menus below. The data will adjust based on your selection.

Current Units under ACC Current Reported Leasing Units Remaining under ACC

s 2,596,307 2,281,262 2 315,045

87.87% $807.06 97.963

Select a State: Select a Public Housing Authority: MTW?: Clear Al Filters:

All Al VoAl s [;

Budget & Unit Utilization since 2014

@ % Budget Utilization @% Leasing
110%

4,

$184bn

$0.00bn — /%1.90bn

2021 YTD Spending as a Percentage of Budget Autharity

96.89%

HCV Total Reserves as of 12/31/2020

$2,333,281 ,276 2014 2015 2016 2017 2018

2013 2020 2021
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4.1  Drop Down Menu to Select Analysis Level

The Dropdown menu allows you to select your analysis level for the dashboard. The
dashboard will default to national level. The user can select to analyze data on the State or
Public Housing Authority level as well.

Select a State: Select a Public Housing Authority: MTW?: Clear All Filters:

Al : All v Al hd E

4.2 Leasing Overview
The Leasing Overview provides leasing information on your selected analysis level. The data
dictionary definitions for each of the Leasing Overview components is listed below.

Leasing Overview:

Current Units under ACC Current Reported Leasing Units Remaining under ACC

2,596,307 2,281,262 315,045

2021 YTD Leasing Percentage Average Per Unit Cost Leasing Potential

87.87% $807.06 97,963

e Current Units under ACC = total units under the Annual Contributions Contract (ACC)

e Current Reported Leasing = most current number of vouchers under lease

¢ Units Remaining under ACC = difference between Current Units under ACC and
Current Reported Leasing.

***Please note that the PHAs may not have enough money to lease all of these units
as this is a budget-based program. ***

e YTD Leasing Percentage = Year to Date (YTD) units leased / YTD units under ACC as
of the report date. YTD refers to calendar year.

e Average Per Unit Cost = Total Housing Assistance Payments (HAP) / Total Units under
Lease as of that month’s report date.

o Leasing Potential = Leasing potential is calculated as the number of additional units
a PHA could lease for a full 12 months, while maintaining reserves as a percentage
of budget authority of 4/6/12%, based on size (0/250/500 units). This is done by
taking remaining total HAP reserves over the threshold of eligibility at the end of the
current calendar year and dividing by the current PUC. Then, the potential is capped
at the Unit Months Available (UMA) ceiling by taking the lesser of this calculation or
the current remaining units under ACC.
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4.3 Budget Overview

The Budget Overview provides budget information on your selected analysis level. The data
dictionary definitions for each of the Budget Overview components is listed below.

Budget Overview:
2021 YTD HAP Expenditures vs 2021 YTD Budget Authority (BA) 3

$1.84bn

2021 ¥TD Spending as a Percentage of Budget Authority

96.89%

HCV Total Reserves as of 12/31/2020

$2,333,281,276

$0.00bn — /$1.90bn

e YTD HAP Expenditures = Total monthly Housing Assistance Payments (HAP)
expenditures to date.

e YTD Budget Authority = Total Annual Budget Authority (ABA) prorated to the reporting
month. For example, for June: Total ABA x 6/12 as June is 6" month.

e YTD Spending as a Percentage of Budget Authority = Calculated based on the total
monthly HAP Expenditures to date at analysis level divided by the prorated [Total
ABA] for the reporting month. For example, for June the calculation would be: Total
HAP Expenditures for the PHA from Jan-June / (Total ABA x 6/12)

o Total Reserves = The amount of money obligated to PHA(s) that has not yet been
disbursed. This is composed of unspent funds from prior years as well as funds
obligated during the current calendar year that have not been disbursed. HUD
adheres to Treasury’s cash management process, therefore, most of a PHA’s unspent
HAP is held at HUD (which is still available to the PHA as needed). A biannual review
is completed to bring unspent HAP dollars back to HUD, thus assuring PHA-held
reserves are minimized.

4.4  Budget and Unit Utilization Since 2014

The Budget and Unit Utilization chart displays the monthly budget and unit utilization trends
since 2014 for your selected analysis level. The data dictionary definitions for the Budget
and Unit Utilization chart is listed below.
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Budget & Unit Utilization since 2014

@ % Budget Utilization @% Leasing

110% 4

100%

00% M

2014 2015 2016 2007 2018 2019 2020 2021

e % Budget Utilization = HAP Expenditures / Budget Authority. Both HAP expenditures
and budget authority would use the monthly figures to calculate a monthly point in
time budget utilization so trends can be seen over five years.

® % Leasing (Unit Utilization) = Units Leased / Units under ACC. Both Units Leased and
Units under ACC authority would use the monthly figures to calculate a monthly point
in time unit utilization so trends can be seen over five years.

5 Budget & Reserves Report Page of the Dashboard

The Budget & Reserves Report of the HCV Dashboard is located on Tab #3 and has four
main sections. Each section will be explained in detail in this data dictionary.

Data is current as of January 2021.

Select a State: Select a Public Housing Authority: MTW?: Clear All Filters:
All s All MLAl 4 R

Housing Assistance Payments Compared to Budget Authority since 2014
2021 Total Budget Authority for HCV Program HCV Total Reserves as of 12/31/20 Reserves % of BA

@84 @HAP
$2,333,281,276 9.99% 200
’ ' ' .
Ui v PHAS wit
This minimum $18bn
[ Total Reserves ] [ % Reserves ]
$1.66n
Top 20 Public Housing Authorities Based on HCV Total Reserves
PHA Name PHA Code Total 2021 Budget  HCV Total %Budget Reserves%
Authority (BA) Reserves Authority
¥ §1.40n
Department of Housing & Community Development MA01 §323049.447 $155082118  9806%  4801%
Philadelphia Housing Autharity PAQDZ §227527,782 §124782430  8430% 5484%
Housing Authority of the City of Atlanta Georgia GA008 $276559032 $117985186  73.32% 5208% 2014 2015 2018 2007 2018 e,
Housing Authority of the City of San Jose CA0SE $150,656376  $75635435  100.02% 5020%
Oskland Housing Authority CA003 $276402,678  $72086490  88.64% 2608% Budget Utilization Spent Year over Year
San Diego Housing Commissian CADG2 $211756702  $70004272  93.00% 3348%
Housing Authority of the County Santa Clara CADS9 $271666799  $69,176788  91.18% 2546% 10099% 10209% —— —
Housing Autharity of Baltimore City MDO02 $266494741  $6B924756  95.26% 2586%
Louisville Metro Housing Authority Kvoo1 §92476051  $66406566  79.63% 7181%
New York City Housing Autharity NY0OS $1,239930716  $52044280  101.77% 420%
Housing Authority of the City of Les Angeles cA004 $617519702  $42172379  96.26% 683%
San Antonio Housing Autharity X006 $113864172  $40033721  91.26% 35.16%
Housing Authority of the County of San Mateo CcaDia $104217,669 539499729  99.26% 37.90%
New York City Department of Housing Preservation & Dev. NY110 $510,321,635  $28122487  9751% 551%
Alaska Housing Finance Carparation AK901 $43554747 527836216 91.05% 64.14%
Housing Authority of the City of Charlotte NC003 §76750975  $26318451  91.98% 3420%
NYS Housing Trust Fund Corparation NY904 $533673048  $25557214  98.31% 479%
Fairfax County Redevelopment & Hsg Authority VAD19 $67843067 $18817982  9447% au% |,
R e85 3 B A, i TN e At €1A072182  C1RAROTIE O8RS 74 TR

9
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5.1 Drop Down Menu to Select Analysis Level

The Dropdown menu allows you to select your analysis level for the dashboard. The
dashboard will default to national level. The user can select to analyze data on the State or
Public Housing Authority level as well.

Select a State: Select a Public Housing Authority: MTW?: Clear All Filters:

Al <Al v Al v ﬂ

5.2  Budget and Reserves Summary

The Budget and Reserves Summary provides budget authority, total reserves, programmatic
reserves levels and the top twenty PHAs based on total reserves at your selected analysis
level. The data dictionary definitions for each of the Budget and Reserves Summary
components is listed below.

2021 Total Budget Authority for HCV Pragram HCV Total Reserves as of 12/31/20 Reserves % of BA
$23,353,111,245 $2,333,281,276 9.99%
Total Reserves ] ( % Reserves ]

Top 20 Public Housing Authorities Based on HCV Total Reserves
PHA Name PHA Code Total 2

21 Budget HCV Tota
Reserves

Department of Housing & Community Development MAS01

Philadelphia Housing Autharity PACD2

Housing Authori Atlanta Gecrgia GADOE

Housing Authority of the City of 5an lose CAO58 $150,656,376

Ozkland Housing Authority CADD3 5276402678 §72,086,490
San Diego Housing Commission CADB3 §211,756,702 $70,504 272

Housing Aut! of the County Santa Clara CAD59 $271,666,799

Housing Authority MDoo2 5266,494 741
Louisville Metro Housing Authority KYOR1 §02,476,051
MNew York City Housing Authority NY0O05 $1,239,930,716
Housing Authority f Los Angeles CADD4 $617,519,702
San Antonio Housing Authority TX006 5113864172
Housing Authority of t nty of San Mateo CAQT4 5104, 669

Housing Preservation & Dev.  NY110 £510,321,

Alaska Housing Finance Corporation AKI01

New York City Department

Housing Aut

ity of the City of Charlotte NCCO03
NYS Housing Trust Fund Corporation NYO04 55 048
ledevelopment & Hsg Authority VAO19 $67.843.067 %
Housing Authority of the City of Columbus GADO4 §24,973183 $18,669,718 91.86%

Fairfax Coun

e Total Budget Authority for HCV Program = Total Housing Choice Voucher Budget
Authority for current reporting year (total ABA).

e Total Reserves = The amount of money obligated to PHA(s) that has not yet been
disbursed. This is composed of unspent funds from prior years as well as funds
obligated during the current calendar year that have not been disbursed. HUD
adheres to Treasury’s cash management process, therefore, most of a PHA’s unspent
HAP is held at HUD (which is still available to the PHA as needed). A biannual review
is to be completed to bring unspent HAP dollars back to HUD, thus assuring PHA-held
reserves are minimized.

10
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e % BA = Budget utilization as of current month

e Reserves % = Total Reserves / Total Budget Authority. This provides the reserves as
a percentage of budget authority on-hand for the specified level of analysis. For a
PHA it is recommended to have no more than 4% of budget authority in reserves if
the PHA has over 500 units; no more than 6% of budget authority in reserves if the
PHA has between 250-2500 units; and no more than 12% of budget authority in
reserves if the PHA has less than 250 units.

5.3  Housing Assistance Payments Compared to Budget Authority

The Housing Assistance Payments compared to Budget Authority chart provides historical
HAP and BA expenditures by month for your selected analysis level. The data dictionary
definitions for each of the chart components is listed below.

Housing Assistance Payments Compared to Budget Authority since 2074

2016 018

U5 LUl LU0 =\ ZU NS U1 AV oA Y

e HAP = Housing Assistance Payment by month
e BA = Budget Authority by month

** Months where HAP is higher than BA, reserves are being spent down. Months where BA
is higher than HAP, reserves are being accumulated.**

5.4  Budget Utilization Year over Year

The Budget Utilization chart displays the year over year budget utilization trends since 2014
at your selected analysis level. The data dictionary definition for the Budget Utilization Year
over Year chart is listed below.

11
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Budget Utilization Spent Year over Year

100.99% 102.09%
¢ 78.06% 78.58% 28.77%
100% F3.57% 24.71% 96.89%
SD% I I I I I I
0%
2014 2015 2016 2017 2018 2019 2020

e Budget Utilization = HAP Expenditures / Budget Authority. For previous years budget
utilization is calculated as 12 months HAP Expenditures / 12 months Budget
Authority. For current year budget utilization is equivalent to YTD budget utilization
(i.e. Calculated based on the total monthly HAP Expenditures to date at analysis level
divided by the prorated [Total ABA] for the reporting month.)

6 Leasing Report Page of the Dashboard

The Leasing Report of the HCV Dashboard is located on Tab #4 and has five main sections.
Each section will be explained in detail in this data dictionary.

Select a State: Select a Public Housing Authority: MTWE: Clear All Filters: Data s current as of January 2021,
CA b All L= A | h% E
Unit Leasing Percentage since 2014 Vouchers Ported Into a Jurisdiction and
Current Reported Leasing Administered by PHA
@ Selection % Leasing @Nationa| % Leasing
- ' 7,138
12 Month Attrition Rate as of 12/31/20 Vouchers Ported Qut of a Jurisdiction
and Paid by PHA
0
. 4.88% 6.719
Average Per Unit Cost since 2014
2014 2015 2016 2017 2018 2019 2020 2021

Monthly Number of Vouchers on the Street Since 2014

$1.200
16K

§1,000
12K

N @
$800

&K 2 2 7 2 9 202
16 017 018 T i o 2014 2015 2016 2017 2018 2018 2020 2021

12
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6.1  Drop Down Menu to Select Analysis Level

The Dropdown menu allows you to select your analysis level for the dashboard. The
dashboard will default to national level. The user can select to analyze data on the State or
Public Housing Authority level as well.

Select a State: Select a Public Housing Authority: MTW?: Clear All Filters:

All All . All i g

6.2 Unit Leasing Percentage Since 2014

The Unit Leasing Percentage chart provides leasing utilization information on your selected
analysis level. If selecting a state-level analysis the chart will compare the state’s leasing
trend to the national leasing trend. If selecting a PHA-level analysis the chart will compare
the PHA's leasing trend to the national leasing trend. The data dictionary definitions for
each of the Unit Leasing Percentage components is listed below.

Unit Leasing Percentage since 2014

@ Selection % Leasing @ National % Leasing

e Selection % Leasing = Unit utilization (Units Leased / Units under ACC). Both Units
Leased and Units under ACC authority would use the monthly figures to calculate a
monthly point in time unit utilization so trends can be seen over five years at the
selected analysis level (i.e. State-level or PHA-level).

e National % Leasing = Unit utilization (Units Leased / Units under ACC). Both Units
Leased and Units under ACC authority would use the monthly figures to calculate a
monthly point in time unit utilization so trends can be seen over five years at a
national level for comparison to the selection.

6.3 Leasing Summary

The Leasing Summary provides leasing, attrition and vouchers ported into and out of the
jurisdiction based on your selected analysis level. The data dictionary definitions for each of
the Leasing Summary components is listed below.
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Vouchers Ported Into a lurisdiction and
Current Reported Leasing Administered by PHA

308,203 7138

12 Month Attrition Rate as of 12/31/20 Vouchers Ported Out of a Jurisdiction
and Paid by PHA

4.88% 6719

e Current Reported Leasing = most current number of vouchers under lease

e 12 Month Attrition Rate = # Vouchers with End of Participation (EOP) Actions in 12-
month time period / Units under Lease

e Vouchers Ported into Jurisdiction = number of vouchers ported into a jurisdiction and
administered by PHA in that jurisdiction. The absorbing PHA administers the
vouchers but is not required to pay for the costs of vouchers ported into their
jurisdiction. The term “ported” means that the voucher holder exercised their
portability option.

e Vouchers Ported out of Jurisdiction = number of vouchers ported out of a jurisdiction
and into an alternate jurisdiction. The original PHA is required to pay the costs
associated with these vouchers ported out of their jurisdiction. The term “ported”
means that the voucher holder exercised their portability option.

6.4 Number of Vouchers on the Street

The Number of Vouchers on the Street chart displays the monthly vouchers on the street
trend since 2014 for your selected analysis level. The data dictionary definitions for the
Monthly Vouchers on the Street chart is listed below.

Monthly Number of Vouchers on the Street Since 2014

16 1T 018 - A T e

U1 el ula el el e

e Vouchers on the Street = number of vouchers issued by PHAs within the selected
analysis level and reported as on the street in Voucher Management System (VMS).
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A voucher on the street refers to a family that was issued a voucher by a PHA and has
yet to find a unit and execute a housing assistance contract. Vouchers on the street

is reported monthly in VMS and data is shown here for five years so trends can be
identified.

6.5  Average Per Unit Cost (PUC) since 2014

The Per Unit Cost chart displays the monthly average per unit cost trends since 2014 for

your selected analysis level. The data dictionary definitions for the Per Unit Cost chart is
listed below.

Average Per Unit Cost since 20714

e Average Per Unit Cost = Total Housing Assistance Payments (HAP) / Total Units under
Lease. Both HAP and Units Leased would use monthly figures to calculate a monthly
point in time PUC so trends can be seen over five years.

7 Leasing Changes Report Page of the Dashboard

The Leasing Changes Report of the HCV Dashboard is located on Tab #5 and has four main
sections. Each section will be explained in detail in this data dictionary.
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W PIH _ Housing Choice Voucher - Leasing Changes

orict of Fu

" . . . Data i n 2021.
Select a State: Select a Public Housing Authority: MTW? Clear All Filters: 2 SR A
All NG All Al v iX
i 2
[ Largest Reductions ] [ Largest Increases ]
Current Units under ACC Current Reported Leasing 2021 YTD Leasing Percentage . — , .
Top PHAs with Largest Reductions in Units Leased since December 2019
2 5 9 6 3 D 7 2 2 8 '| 2 62 8 7 8 7% PHA Code  PHA Name Previous  Current  UML % Difference
’ ’ ’ v . Year UML  UML Difference  in UMLs
LA046  Housing Authority of the Town of Vinton 28 13 A5 Saaik
LAT72  Calcasieu Parish Police Jury 358 202 157 -43.73%
LADO4  Housing Authority of Lake Charles 1104 663 -421 -38.13%
New Admissions Trend ™17 Housing Authority of Wills Paint 29 22 -7 -24.14%
WiT31 Ashiand Housing Authority 59 45 -1a -2373%
Nan-Homeless Admissions @Homeless Admissions
i s A e R L040 Logan County Heusing Authority 4 37 n -2292%
New Admissions] ™ FLOZT Pahckee Housing Authority 110 85 -25 -2273%
LAOG3  Housing Authority of the City of Sulphur 7 55 -16 -2254%
NMO06 ousing Authority of the lup 35 28 -7 -20.00%
29k ff 28K SD055 Vermillion Housing And Redevelopment Commissi 161 129 32 -12.88%
EOP Actions 15K LA129  Housing Authority of Rapides Parish 435 353 52 -18.85%
2T Wiods Shawano Housing Authority 44 £ -8 -1818%
ZaC Yax NE123  McCook Housing Authority 50 # 9 -18.00%
e MI5T  Sterling Heights Housing Commission 39 32 7 -17.95%
Attrition Rate - 21K MO209  Housing Authority of the City of Cabool a1 34 7 -17.07%
- WI070  Rhinelander Housing Authority 88 73 15 -17.05%
L120 Housing Authority of Edgar County 59 49 -10 -16.85%
[RMY | NY019  Herkimer Housing Autharity 2 35 7 -16.67%
. NMOS7  Western Regional Housing Authority 812 577 -135 -16.63%
UMA&UML | s b
82K
VOS i c
&
&) 5 > o
Al 9

\ Lote: PUAs that had s differance in UMLs of 5 orless have been siiminated from this shart to focus on larger HCY programs, /

7.1 Drop Down Menu to Select Analysis Level

The Dropdown menu allows you to select your analysis level for the dashboard. The
dashboard will default to national level. The user can select to analyze data on the State or
Public Housing Authority level as well.

Select a State: Select a Public Housing Authority: MTW?: Clear All Filters: 1

All vl ~Al v ] x:

7.2 Leasing Changes Summary

The Leasing Changes Summary provides current units under ACC, current reported leasing
and YTD leasing percentage based on your selected analysis level. The data dictionary
definitions for each of the Leasing Changes Summary components is listed below.

Current Units under ACC Current Reported Leasing 2021 YTD Leasing Percentags 2

2,996,307 2,281,262 87.87%

e Current Units under ACC = total units under the Annual Contributions Contract (ACC)

e Current Reported Leasing = most current number of vouchers under lease

e YTD Leasing Percentage = Year to Date (YTD) units leased / YTD units under ACC as
of the report date.

7.3 Charts: Admissions, EOP Actions, Attrition Rate, UMA & UML, Vouchers on Street
The following section of charts allows the user to choose which chart to display by clicking
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the associated button on the left side of the screen. Each button is associated with a
different chart - New Admissions, EOP Actions, Attrition Rate, UMA & UML, and VOS. Once
the button is selected the respective chart will appear in the dashboard and be displayed at

the selected analysis level. Screenshots of each chart along with data dictionary definitions
are listed below.

7.3.1 New Admissions over Time 33

/ New Admissions Trend
® Non-Homeless Admissions @Homeless Admissions
0K
o 24K
LiK
62K
D A ‘_1?;1_\ -.‘.'.31"\
% an ABT AT
SN EA 3 L &

~
o — =~
e Non-Homeless Admissions = number of new admissions that are designated as not

T,
EQP Actions 13K
homeless at time of admission in the PIC system. New admissions are action type
code = 1 on the HUD Form 50058.
e Homeless Admissions = number of new admissions that are designated as homeless
at time of admission in the PIC system. New admissions are action type code = 1 on
the HUD Form 50058.

 S—
 EEE——

Attrition Rate 1
—

=1
-~

UMA & UML
N———

wn
-~

|

VOS

|
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7.3.2 End of Participation Trend

HCV End of Participation Trend

Click here to follow link %%

EQP Actions

Attrition Rate

H

UMA&UML |

j

AH
138K Ja0cp
133K 134K 135K
3 125K
119K 124K 123
13
L 10.9K
B9K
I 37K
0 o o o A g
> o it
0 AN Pt
G PLERN ()

oL
sl

AR

AE

e End of Participation (EOP) = number of households leaving the voucher program (i.e.
ending participation) in the PIC system. End of Participation is denoted as action
type code = 6 on the HUD Form 50058.

7.3.3 Annualized Attrition Trend

Annualized Attrition Trend

New Admissions

UMA & UML
———

7.0%

VOS

e Annualized (12 Month) Attrition Rate = # Vouchers with End of Participation (EOP)
Actions in preceding 12-month time period / Units under Lease in the same 12
month time period.
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7.3.4 UMA and UML Trend for HCV Program since 2014

UMAs and UMLs for HCV Program since 2014

@ UMA @ UML @% Leasing
2.6M

New Admissions
C—

—
EOP Actions
—

Attrition Rate

88%

e UMA = unit months available
e UML = unit months leased

o % Leasing (Unit Utilization) = Units Leased / Units under ACC. Both Units Leased and Units
under ACC authority would use the monthly figures to calculate a monthly point in time unit
utilization so trends can be seen over five years.

The numbers on the left Y axis are associated with the number of UMAs and UMLs while the

right Y axis is associated with the % Leasing.

e Vouchers on the Street = number of vouchers issued by PHAs within the selected
analysis level and reported as on the street in Voucher Management System (VMS).

7.3.5 Vouchers on the Street Trend

Monthly Number of Vouchers on the Street

TEK
K
|
[ ! T
el o7 ol

20K

|

T5K
T4K 73K

New Admissions|

H

EOP Actions

|

Aftrition Rate

B —
UMA & UML

T
é?K |

i at
T o :

o
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A voucher on the street refers to a family that was issued a voucher by a PHA and has
yet to find a unit and execute a housing assistance contract.

PHAs with Largest Reductions/Increased in Units Leased

This section displays a list of the Top PHAs with the largest reductions in units leased in the
last year as well as a list of the Top PHAs with the largest increases in units leased in the
last year based on your selected analysis level. Each table displays PHA code, PHA name,
Previous Year UML, Current UML, UML Difference and % change in UMLs over the last year.

The user can choose which table to display by clicking on the associated button above the
chart. Each button is associated with a different table - Largest Reductions in Leasing or
Largest Increases in Leasing. Once the button is selected the respective table will appear in
the dashboard and be displayed at the selected analysis level. Screenshots of each table

along with data dictionary definitions are listed below.

7.4.1 Largest Reductions in Units Leased
T ——

7~
[M Largest Increases
Top PHAs with Largest Reductions in Units Leased since r 2019
PHA Code PHA Name Previous  Current  UML
Year UML  UML Difference  in UMLs
LAME Hax f the Town o; Vinton 28 13. -13
LATT2 C 359 202 -157
LADD4 harles 1,104 683 421
™7 Point 29 2 7
Wi131 Ashland Housing A 59 45 -14
ILO40 Logan County Housing Authority 43 3 -1
FLOZ1 Pahokee Housing Authority 110 85 -25
LADB3 71 55 -16
NWIOOS 35 28 7
SDO55 sing And Redevelopment Commiss 161 12 -32
LA129 435 353 -82
W43 ing Autharity 44 36 -2
NE123 M thority 50 41 k-
MI157 St g Commission 32 32 7
MO209 41 24 7
Wio70 ander Housing Authority 88 73 -15
IL120 Housing Autharity of Edgar County 59 49 -10
NYO19 Herlamer Housing Authority 42 35 T
NMOET Western Regional Housing Authority 812 677 -135
\_Note: PHAs hat had 5 difference in UMLs of S or l=ss have been eliminated from tn o focus on larger HCV grograms.

The table is sorted by PHAs with the largest % reduction in leasing over the last year.

Previous Year UML = units leased as of the end of the previous year

Current UML = most current number of vouchers under lease

UML Difference = Current UML - Previous Year UML to calculate the difference
between the current leasing and leasing at the start of the previous year.

% Difference in UMLs = (Current UML - Previous Year UML)/Previous Year UML
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7.4.2 Llargest Increases in Units Leased

e

& p
[ Largest Reductions] Largest Increases ]
Top PHAs with Largest Increases in Units Leas cember 2019
PHA Code PHA Name Previous Current  UML % Difference
Year UML UML Difference  in UMLs
™72 Housing Authority of Alto 42 184 142
TX358 Burnet Housing Authority 91 268 177
NYOET Hudson Housing Authority 59 158 99
ARD43 Pike County Housing Authority 55 136 81
ILozg Housing Authority of Christian County, llincis %6 236 140
ARD41 Lonoke County Housing Authority 229 556 327
VT00Z Brattieboro Housing Authority 136 329 193
NYO15 Mechanicville Housing Authority 113 210 135
MNO4G HRA of Pipestone, Minnesata 16 36 20
MT003 Housing Authority of Butte : 190 105
VTooe Benning Housin thority 188 37 182
VT006 y 239 480 221
MN101 76 144 68
LAaD2a Bogalusa Housi 204 361 157
X174 Sintan Housing of 156 65
Nie30 West New York Housing Authority 581 983 402
TNO33 Franklin HA 123 203 80
NIo44 Highland Park Hausing Authority 145 230 %4
MN19T Southeast MN Multi-County HRA 281 460 179
MN212 Washington County HRA 107 172 65
NDO52 Dickey/Sargent Counties 53 82 29
V1003 Rutland Housing Authority 217 332 115
NEE Goldenred Regional Housing Agency %9 150 51
N lote: PHAS that had 3 iference in UNLs of S or 255 have been olim "a!_ec":'r this chart to focus on larger HCY programs, J

HOUSING CHOICE VOUCHER
DASHBOARD DICTIONARY

PlH

The table is sorted by the PHAs that have experienced the largest % increase in leasing over the
last year.

8

The Per Unit Cost Report of the HCV Dashboard is located on Tab #6 and has five main

Previous Year UML = units leased as of the end of the previous year

Current UML = most current number of vouchers under lease

UML Difference = Current UML - Previous Year UML to calculate the difference
between the current leasing and leasing at the start of the previous year.

% Difference in UMLs = (Current UML - Previous Year UML)/Previous Year UML

Per Unit Cost (PUC) Report Page of the Dashboard

sections. This report page dives deeper into the trends seen in per-unit-cost over the past
five years instead of looking at it at a single point in time. Each section will be explained in
detail in this data dictionary.
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Select a State: Select a Public Housing Authority: MTW?: Clear All Filters: 1 Petalis cirent as of lanuary 2021,

All b All Nl v ﬂ

Average Yearly PUC 2015-2021
iHA Code 2015 2016 2017 2018 2019 2020

Top 10 PHAs with Highest Increases in PUC over 5 Years

PHA Code PHA Name Current Year PUC in%Change PUC n
; AKIO0T 596.61 596.90 $59444 $590.63 $573.08 §572%

MAQOZ  Cambridge Housing Authority 5$2,525.50 128.06% Average Per Unit Cost as January 2021 $ $ $
T 7 = v Ve S ALOOT $571.86 $582.11 $59374 $634.11 $62356 $643.45 o

- A - ALO02 | $59227 $57481 $58976 559892 §505.60 $57543 561182
ALI0S  Housing Autharity of the City of Talladega, Al 546671 105.86% $807 06 T G o e R SR e
GADNR - Oakiand Housing Rtthottsy Storh i ALOOS | $400.16 S423.02 $47504 42342 $43837 SATRIZ 546691
NS Hoboker Housing Authority $1.60463 fo.aT% ALDOG $503.82 §52262 $53218 $550.12 $543.19 §550.06 $552.79
TX009 Housing Authority of the City of Dallas, Texa 5104268 74.81% ALOOT $391.33 $398.80 $41465 $43740 $437.57 $478.93 $487.65
NDO54 E C ity Hi Authori §317.50 72.87% B .

mmons County Housing Authority Average Per Unit Cost since 2014 ALODS | $337.60 $36066 338070 S$37242 §3BIET §38948 $394.83
CAD74  Hsg Auth of the City of Livermore 5153515 71.84% ALOT0 | §50095
ARD3T  Housing Authority of the City of Prescott 340223 69.05% Aloi1 $31379 $31554° $31414 $32406 $31684 $3T4B $32001
WAD021 HA City of Pasco And Franklin County 366809 67.44% .\(H\‘W | 833235 €33508 433347  €£33275  £33100  £35740 €354 §1
$800

Average PUC Year over Year

Top 10 PHAs with Largest Reductions in PUC over 5 Years $300 craate S757.08
PHA Code PHA Name Current Year PUC 5 ¥r % Change PUC $709.42

567619
RQOI®  Municipality of Penueles 5265.89 -40.46% AL S
NI105 ‘Madison Housing Authority $506.74 -39.07% $600
NIO5  Brick Housing Authority §575.84 a0
NJOT5  Edgewater Housing Authority §534.93 3334%
RO044 Municipality of Guanica $264.20 -29.93% 5400
NIO63  Vineland Housing Authority §567.36 2755%
RQOT2 Municipality of Fiorida $470.87 -26.40%
MIOB3  Secaucus Housing Authority $504.87 -2635%
GA264 Housing Authority of Fulton County $563.28 -25.39% §200
VI004  Springfield Housing Authority 37152 e
2015 2020
2014

2015 2016 2017 2018 2018

8.1  Drop Down Menu to Select Analysis Level

The Dropdown menu allows you to select your analysis level for the dashboard. The
dashboard will default to national level. The user can select to analyze data on the State or
Public Housing Authority level as well.

Select a State: Select a Public Housing Authority: MTW?: Clear All Filters: 1

All VoAl Al i [ i

8.2  Top PHAs with Highest Increases/Reductions in PUC

This section displays a list of the Top 10 PHAs with the highest increases in PUC over a 5-
year period as well as a list of the Top 10 PHAs with the largest reductions in PUC over a 5-
year period based on your selected analysis level. Each table displays PHA code, PHA nhame,
YTD average PUC and % change of PUC over 5 years. The data dictionary definitions for each
component of these tables is listed below.
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Top 10 PHAs with Highest Increases in PUC over 5 Years

PHA Code  PHA Name Current Year PUC E‘r‘r% Change PUC 2
MADD3 Cambridge Housing Authority $2,525.50 128.06%
TX158 Housing Authority of Merkel $446.67 124.77%
AL105 Housing Autherity of the City of Talladega, Al 1466.71 103.86%
CADO3 Oakland Housing Authority $1.673.05 83.25%
NIO15 Hoboken Housing Authority §1.64483 T8.97%
TXO0D Housing Authority of the City of Dallas, Texa $1,042.58

ND054 Emmons County Housing Authority $317.50

CADT4 Hsg Auth of the City of Livermore $1.535.15

ARD3T Housing Authority of the City of Prescott $402.23

WADZ21 HA City of Pasco And Franklin County $668.99

Top 10 PHAs with Largest Reductions in PUC over & Years

PHA Code  PHA Name Current Year PUC i‘r’r % Change PUC
RQO19 Municipality of Penuelas $265.89 -40.46%
NH05 Madison Housing Authority $506.74 -39.07%
NIO65 Brick Housing Authority §575.84 -235.04%
NIO75 Edgewater Housing Authority $534.93 -33.34%
RO044 Municipality of Guanica £264.20 -29.93%
NID6E3 Vineland Housing Authority $567.36 -27.55%
RQO72 Municipality of Florida 470.87 -26.40%
NJD&3 Secaucus Housing Authonity $594.87 -26:35%
GAZ64 Housing Authority of Fulton County $363.28 -25.39%
VT004 Springfield Housing Authority 337153 -23.36%

e Current Year PUC = Total YTD Housing Assistance Payments (HAP) / Total YTD Units
under Lease for the current year as of the report date.

e 5Yr% Change = (2020 YTD PUC- 2015 Average PUC)/2015 Average PUC

8.3 Per Unit Cost Summary

The Per Unit Cost Summary provides the average per unit cost as of the most recent report
date and the average per unit cost trend since 2014 based on your selected analysis level.
The data dictionary definitions for each of the Per Unit Cost Summary components is listed
below.

Average Per Unit Cost as.January 2021

$807.06

Average Per Unit Cost since 2014 3
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Average Per Unit Cost (PUC) = Total HAP / Total Units under Lease for the report date
Average Per Unit Cost since 2014 = Total Housing Assistance Payments / Total Units
under Lease. Both HAP and Units Leased would use monthly figures to calculate a
monthly point in time PUC so trends can be seen over five years.

Average Yearly PUC 2015-2021

The Average Yearly PUC table displays the average yearly PUC by PHA since 2015 for your
selected analysis level. The data dictionary definitions for the Average Yearly PUC table is
listed below.

Average Yearly PUC 2015-2021

PHA Code 2015
a

AKG01
ALOOT
ALOO2
ALDD4
ALOOS
ALOOG
ALOOT
ALDOS
ALOTD
ALOTT

AN
<

8.5

$800

$600

$400

$200

1596.61
§571.86
$592.27
§432.93
| $409.16
§503.82
$391.33
$337.80
$500.95
$313.79
337 35

2018

£596.90
§582.11
§574.81
$43332
$42392
§522.62
$398.80
$360.66

$31554
£335 08

2017

$594.44
§593.74
$580.76
$419.72
§41594
§532.18
$414.65
$380.70

531474
£333 47

2018

$500.63
363411
$508.92
$442.55
542342
$550.12
$437.40
537242

$324.06

£227 75

2012

$573.08
$623.56
$505,69
$475.94
543837
$543.19
$437.57
$383.87

$316.84

€221 00

2020

357247
$643.45
$575.43
$493.52
§473.22
$550.06
§478.93
§389.48

$317.48

£357.40

2021, @':L

56478
$630.46

$611.82
$519.60
$466.91
$552.79
£487.65
$394.83

$32001 ,
€354 21
>

Average Per Unit Cost = Total Housing Assistance Payments (HAP) / Total Units under
Lease. For previous years, average PUC is calculated as 12 months HAP
Expenditures / 12 months Units Leased. For current year PUC it is equivalent to YTD
PUC (i.e. Calculated based on total monthly HAP Expenditures to date at analysis
level divided by the total monthly units leased to date.)

Average Per Unit Cost (PUC) Year over Year
The Average YoY PUC chart displays the average yearly PUC for your selected analysis level.
The data dictionary definition for the Average Yearly PUC chart is listed below.

S64T.11 564811

2014

Average PUC Year over Year

8 | I I

2015

567619

2016

S732.1

§709.42

2017

2018

2019 2020 2021
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e Average Per Unit Cost = Total Housing Assistance Payments (HAP) / Total Units under
Lease. For previous years, average PUC is calculated as 12 months HAP
Expenditures / 12 months Units Leased. For current year PUC it is equivalent to YTD

PUC (i.e. Calculated based on total monthly HAP Expenditures to date at analysis
level divided by the total monthly units leased to date.)

9 Special Purpose Vouchers Report Page of the Dashboard

The Special Purpose Voucher (SPV) Report of the HCV Dashboard is located on Tab #7 and
has five main sections. Each section will be explained in detail in this data dictionary.

‘2 .
W PIH HCV - Special Purpose Vouchers
MTW?: Clear All Filters: Data is current as of January 2021,
~ Al v X
G Family Unification Program \ouchers (FUP)
PHA Name PHA Code  MS Total MS Total  MS % 7 PHA Name PHA Code  FUP Total FUP Totzl 3
Effective Awards  Leased  Leasing
AKS01 55 41
ALODT 103 68
ALOD2 198 88
ALQAT 65 0
ALOGB 9
ALOEE 30 4
1129 205 95 Housing Authority
AR003 110 0 Housin: ity of the City of Pine BIuff
AROD4 156
ARO0S g 3
ARTTS % 1
City of Phoenix Housing Department AT001 191 134 »
Total 54,790 33,790
on-Elderly Disabled Vouchers D: ete Affa up:
PHA Name PHA Cade Total NED. PHA Name
Awards
AK901 45 ratio
ALO02 122 the Birmingham District

AL006 100
ALO69 1
AL0S6 5
AL129 34
AR131 100
ART61 125

ority
the City of Montgomery
Authority of the City of Huntsville

ART97 100 100 100.00%

AZ00S 150 120 80.00% unty Housing Authority
47033 25 __17 6800% ¥ A1125 a7 87 100.00%
54,727 48,165 88.01% 102,993 77.581 75.33%

9.1 Drop Down Menu to Select Analysis Level

The Dropdown menu allows you to select your analysis level for the dashboard. The
dashboard will default to national level. The user can select to analyze data on the State or
Public Housing Authority level as well.

Select a State: Select a Public Housing Authority: MTW?: Clear All Filters:

Al : All v Al hd E

9.2 Mainstream Vouchers

The Mainstream (MS) Voucher Program assists families that include a non-elderly person
with disabilities. The program previously served families where the head, co-head, or
spouse was a person with disabilities, and many of those families still receive assistance
under the program. These vouchers were previously known as Mainstream 5 or Section 811
vouchers. The table provides PHA name, PHA code, total effective Mainstream awards, total
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MS leased and MS % leased. The data dictionary definitions for each of these components

is listed below.

R | P T
Jainstream Vouchers

PHA Mame

Alaska Housing Finance Corporation
Heousing Authority of the Birmingham District
Mabile Housing Board

The Housing Autharity of the City of Huntsville
Sheffield Housing Authority

Jefferson County Housing Authority

Walker County Housing Authority

The Housing Authority of the City of Fort Smi
Housing Authority of the City of Little Rock
Housing Authonty of the City of Conway
Housing Authority of the City of Bénton, Ar
_City of Phoenix Housing Department

Total

PHA Code

MS Total
Effective Awards

65
103

ME Total

Leased

191

54,790

71

134

733,790

MS % 5
Leasing

63.08%
66.02%
44.44%

0.00%
48.10%
68.00%
46.34%
T2.735%
78.85%
94.87%
94.67%

_70.16% i

61.67%

e MS Total Effective Awards = Mainstream award allocation that have become effective
as of current report. This is used as the denominator for unit utilization.

e MS Total Leased = Mainstream units leased as of current report per VMS

e MS % Leased = MS Total Leased / MS Total Effective Awards as of current report

date.

9.3  Non-Elderly Disabled (NED) Vouchers
NED vouchers serve families where the head, co-head, or spouse is a non-elderly person
with disabilities. There are several categories of NED vouchers, including NED Category 1,
NED Category 2 (also known as Nursing Home Transition vouchers), Designated Housing,
and Certain Developments vouchers. See the NED Vouchers webpage for more information
on each type of NED voucher. The table provides PHA name, PHA code, total NED awards,
total NED leased and NED leasing %. The data dictionary definitions for each of these

components is listed below.

i
(al
('
i

(]

ly Disabled Vouchers (|

iy

PHA Name PHA Code Total NED Total MED NED 7y 3

o Leased Leasing %
Alaska Housing Finance Corporation AKO0T 45 38 84.44%
Maobile Housing Board AloozZ 122 a3 68.03%
Housing Authornity of the City of Montgomery AL00B 100 55 55.00%
HA Leeds ALDe2 1 | 100.00%
Jefferson County Housing Authority ALDES 175 151 86.20%
Walker County Housing Authority AL129 34 34 100.0¢
Jonesboro Urban Renewal HA AR121 100 97
Conway County Housing Authonty AR161 125 114
White River Regional Housing Authority AR197 100 100 ;
City of Mesa Housing Autherity AZOOS 150 120 20.00%

ing Authority A7033 23 JE
54,727 48,163
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e Total NED Awards = NED award allocation (NED Category 1+NED Category 2) as of
current report. This is used as the denominator for unit utilization.
**No new NED vouchers are currently being allocated therefore all awards
are effective**
e Total NED Leased = NED units leased as of current report per VMS. This includes

NED Category 1 and NED Category 2 leasing.
e NED Leasing % = Total NED Leased / Total NED Awards as of current report date.

9.4  Family Unification Program (FUP) Vouchers

The Family Unification Program is a special purpose voucher program (SPV) used to serve
two different populations: 1) families for whom the lack of adequate housing is a primary
factor in the imminent placement of the family’s child(ren) in out-of-hnome care or the delay
in discharge of the child(ren) to the family from out-of-home care; 2) youth at least 18 years
old and not more than 24 years old who left the foster care system, or will leave foster care
within 90 days in accordance to a transition plan, and is homeless or is at risk of becoming
homeless at age 16 or older. The table provides PHA name, PHA code, FUP total effective
awards, FUP total leased, and FUP% leasing. The data dictionary definitions for each of
these components is listed below.

o ol IDn

Family Unification Program Vouchers (FU

PHA Mame PHA Code FUP Total FUP Total FUP %%

g Effective Awards Leased Leasing
Alaska Housing Finance Corparaticn AKX 25 10 40.00%
Housing Authaority of the Birmingham District ALDOY g 4 44.44%
Mobile Housing Board ALDD2 32 33 102.13%
Housing Authority of the City of Montgomery ALOOG 2 0 0.00%
The Housing Authority of the City of Huntsville ALD4T 2 0 0.00%
HA Tuscaloosa ALOTT 1 1 100.00%
Jefferson County Housing Authority ALD8s 71 66 92.96%
Housing Authority of the City of Pine Bluff ARDTT 25 9 36.00%
Hope Housing Authority AR0BS 49 6 2.24%
Jonesboro Urban Renewal HA AR131 45 42 93.33%
Drew County Public Facilities Board AR210 L} 0 0.00%
Pulaski County Housing Agency AR252 23 Q 0.00% ]
Total 26,260 20,548 78.23%

e FUP Total Effective Awards = FUP award allocation that have become effective as of
current report. This is used as the denominator for unit utilization.
e FUP Total Leased = FUP units leased as of current report per VMS.

e FUP % Leasing = FUP Total Leased / FUP Total Effective Awards as of current report
date.
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9.5  Veterans Affairs Supportive Housing (HUD-VASH) Vouchers
The HUD-VASH program combines HUD housing choice voucher rental assistance for
homeless veterans with case management and clinical services provided by the Department
of Veterans Affairs (VA). Homeless veterans are referred to the PHA from the VA Medical
Center for HUD-VASH vouchers and intensive case management services. The table

provides PHA name, PHA code, VASH total effective awards, VASH total leased and VASH %
leasing. The data dictionary definitions for each of these components is listed below.

Veterans Affairs Supportive Housing Viouchers (HUD VASH)
PHA Name PHA Code VASH Tota VASH Total  VASH 5
5 Effective Awards  Leased Leasing %
Alaska Housing Finance Corporation AKGO1 332 275 82.83%
Housing Authority of the Birmingham District ALROT 33 301 00,94%
Mobile Housing Board ALQO2 60 58 96.67%
Phenix City Housing Autharity ALOOS 10 9 90.00%
Housing Authority of the City of Montgomery ALQOE 180 160 88.20%
The Housing Authority of the City of Buntsville ALO4T 208 183 87.98%
HA Auburn ALCS0 18 13 83.33%
HA Opelika ALOG1 34 30 88.24%
HA Tuscaloosa ALGTT 267 224 83.90%
Jefferson County Housing Authority ALGEE o0 55 H.67%
HA Bessermner AL12S — 87 87 100.00%
Total 102,993 77,581 75.33%

e VASH Total Effective Awards = VASH award allocation that have become effective as
of current report. This is used as the denominator for unit utilization.

e VASH Total Leased = VASH units leased as of current report per VMS

e VASH % Leasing = VASH Total Leased / VASH Total Effective Awards as of current
report date.

10 Special Purpose Vouchers as Percentage of HCV Program Report

Page of the Dashboard

The Special Purpose Voucher (SPV) as a Percentage of the HCV Program Report of the HCV
Dashboard is located on Tab #8 and has four main sections. Each section will be explained
in detail in this data dictionary.
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HCYV - Special Purpose Vouchers

Select a State: Select a Public Housing Authority: MTWZ: Clear All Filters: Data s current as of January 2021,

All ks All M| |all v V

Percentage of HCV Program Devoted to Special Purpose Vouchers by PHA

55,768

PHA Code  PHA Name Total P otal ACC w/ MS M5 Total FUP To! Tots sfdcC
e f Awards Effective Awards  Effectiv wards
MS Total Effective Awards 2

AKIO1  Alaska Housing Finance Corporation 4839 63 23 5 232
26,260 ALOOY Housing Authority of the Birmingham District 5119 103 9 0 EH
FUP Total Effective Awards ALO02 4529 198 32 60
54,727 ALOD4 434 0 [} 0 0
NED Total Awards ALOOS  Ph y Hous nor 959 0 bl 0 10
ALO0S thori of Montgomery 3073 o 2 100 180
102,993 ALOOT 1,090 0 0 o o
VASH Total Effective Awards Ao 1082 0 o q 0
239748 ALOTT 11 0 0 0 o
| Total SPV Effective Awards ALo12 9 0 0 o o
ALOT4 74 174 0 0 o 1]
ALodT f the City of Hu 275 1245 1910 63 2 0 208
ALD4S F the City of Decatur 0 1,050 1,050 0 0 0 0
AL0ag 0 112 112 i} o i)
Special Purpose Vouchers as a % of Total 41050 8 e 704 0 0 0 18
HCV Program 0 183 183 o 0 0 0
0 72 72 0 ] o o
9 o 0 4 % 0 691 691 a 0 o 0
ville 0 20 %0 0 0 0 0
HA Opelika 34 524 524 0 0 0 34
HAOr ta 0 50 50 0 0 o o
Sheffield Housing Authority 9 238 a17 7 0 0 0
HA Leeds 1 340 340 0 0 1 0
HA Columbiana 0 240 240 0 0 0 0
Ozark Housing Authority 0 43¢ 434 0 0 0 0

Boaz Housing Authority {i] 368 368 L] 0 0 0 »
239,748 2,596,307 2,652,075 55.768 26,260 54,727 102,993

e MOV Brogram s caculated oy (ot Sctue SPUS(HCY Program Units under ACT = Ma nstresm Efectie Awars

10.1 Drop Down Menu to Select Analysis Level

The Dropdown menu allows you to select your analysis level for the dashboard. The
dashboard will default to national level. The user can select to analyze data on the State or
Public Housing Authority level as well.

Select a State: Select a Public Housing Authority: MTW?: Clear All Filters: 1

All ~Al v Al e v(

10.2 Effective Awards by SPV Type

This section displays a high level summary of the number of effective awards by Special
Purpose Voucher type based on your selected analysis level. It includes the following special
purpose voucher types: Mainstream (MS), Family Unification Program (FUP), Non-Elderly
Disabled (NED), and Veterans Affairs Supportive Housing (HUD-VASH). This section also
provides the total number of Special Purpose Vouchers for the selected analysis level. The
data dictionary definitions for each of these components is listed below.
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55,768

MS Total Effective Awards
26,260

FUP Total Effective Awards
54,727

MED Total Awards

102,993

VASH Total Effective Awards
239,748

Total 5PV Effective Awards

e MS Total Effective Awards = number of Mainstream Voucher Awards with an effective
date prior to the dashboard’s refresh date.

e FUP Total Effective Awards = number of Family Unification Program Voucher Awards
with an effective date prior to the dashboard’s refresh date.

e NED Total Awards = number of total Non-Elderly Disabled Voucher Awards. All NED
vouchers are effective as this Special Purpose Voucher program has not received
new appropriations for several years.

e VASH Total Effective Awards = number of Veterans Affairs Supportive Housing (HUD-
VASH) Voucher Awards with an effective date prior to the dashboard’s refresh date.

e Total SPV Effective Awards = MS Total Effective Awards + FUP Total Effective Awards
+ NED Total Awards + VASH Total Effective Awards

10.3  Special Purpose Vouchers as a % of Total HCV Program

This section displays the percentage of the total Housing Choice Voucher portfolio that is
made up by the Special Purpose Voucher programs (i.e. Mainstream, Family Unification,
Non-Elderly Disabled, and VASH vouchers) based on your selected analysis level. When
evaluating the percentage of the HCV program comprised of special purpose vouchers the
denominator includes the total program units for the Housing Choice Voucher program
(including VASH, NED and FUP) plus the Mainstream voucher effective awards as they are
appropriated separately.

Special Purpose Vouchers as a % of Total
HCV Program

9.04%

e Special Purpose Vouchers as a % of Total HCV Program = (MS Total Effective Awards
+ FUP Total Effective Awards + NED Total Awards + VASH Total Effective Awards) /
(Total Program Units under ACC + MS Effective Awards)
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10.4 Percentage of HCV Program Devoted to Special Purpose Vouchers by PHA
This table section displays total special purpose voucher effective awards by type and
compares it with the total program units under annual contributions contract (ACC) to
calculate the percentage of the Housing Choice Voucher program devoted to special
purpose vouchers. The table provides PHA code, PHA name, SPV Total Effective Awards,
Total Program Units under ACC, Total ACC with Mainstream Effective Awards, Mainstream
Total Effective Awards, FUP Total Effective Awards, Total NED Awards, VASH Total Effective

Awards, and SPV as a percentage of ACC. The data dictionary definitions for each of these
components is listed below.

Percentage of HCV Program Devoted to Special Purpose Vouchers by PHA

PHA Code  PHA Name

Total Program Total ACCw/MS  MS Total FUP Total Total NED
is  Units Under ACC  Effective Awards Effective Awards  Effective Awards  Awards

AKOOT 4704 4859 65 25 45 332
ALOO1 6016 6,119 103 g 0 331

ALO02 4331 4529 198 2 22 60

ALOD4 434 434 o 0 0 0

ALOOS 959 959 ] 0 0 10

ALODS 3073 3073 ] 2 100 180

ALOOT 1,090 1,090 ] 0 0 0

ALODS 1,002 1,002 o 0 0 0

ALOT ] 0 o 0

ALO12 203 293 ] 0 0 0

ALO14 74 174 0 0

ALO4T 1,845 1,910 65 2 ] 208

ALD4E 1,050 1,050 ] 0 0

ALD49 112 112 ] 0 0 0

ALOS0 704 704 il 0 0 18

ALOS2 . 183 183 ] 0 0 i

ALOS3 Housing Authority of Hamilton, Alabama 0 72 72 0 0 0 0

ALOS4 Florence H/A 0 691 691 0 0 0 0

ALOBO HA Russellville 0 90 90 ] 0 0 0

ALDBT HA Opelika 34 524 524 ] o o 4 6.49%
ALDS3 H A Oneonta 0 50 50 ] 0 o 0 0.009
ALDBS Sheffield Hausing Authority 79 333 47 79 0 o 0 18.949
ALDBY HA Leeds 1 340 340 ] 0 1 0 0.293
ALOT2 HA Columbiana 0 240 240 il 0 0 0 0.00%
ALOT3 Ozark Housing Autharity 0 434 434 ] 0 0 0 0.00%
ALOTS Boaz Housing Autherity ] 358 368 ] 0 4 0 000% v
Total 239,748 2,596,307 2,652,073 55,768 26260 54,727 102,993 9.04%

e SPV Total Effective Awards = MS Total Effective Awards + FUP Total Effective Awards
+ NED Total Awards + VASH Total Effective Awards

e Total Program Units under ACC = total units under the Annual Contributions Contract
(ACC) for regular HCV program. This includes NED, FUP and VASH effective awards
but does not include Mainstream (MS) awards as they have a separate budget
appropriation from the traditional rental assistance account.

e Total ACC w/MS Effective Awards = Total Program Units under ACC + MS Effective
Awards

e MS Total Effective Awards = number of Mainstream Voucher Awards with an effective
date prior to the dashboard’s refresh date.

e FUP Total Effective Awards = number of Family Unification Program Voucher Awards
with an effective date prior to the dashboard’s refresh date.

e Total NED Awards = number of total Non-Elderly Disabled Voucher Awards. All NED
vouchers are effective as this Special Purpose Voucher program has not received
new appropriations for several years.
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o VASH Total Effective Awards = number of Veterans Affairs Supportive Housing (HUD-
VASH) Voucher Awards with an effective date prior to the dashboard’s refresh date.

e SPV % of ACC = (MS Total Effective Awards + FUP Total Effective Awards + NED Total
Awards + VASH Total Effective Awards) / (Total Program Units under ACC + MS
Effective Awards)

11 Leasing Potential Report Page of the Dashboard

The Leasing Potential Report of the HCV Dashboard is located on Tab #9 and has four main
sections. Each section will be explained in detail in this data dictionary.

© PIH__ Housing Choice Voucher - Leasing Potential

Data is current as of January 2021..

select a State: Select a Public Housing Authority: MTWz: Clear All Filters:

All Vol oAl v Y

Lea ential: Top 10 Public Housing Authorities Based on Leasing Potential Units
PHA Name PHA Code UMAs Leasing Leasing Potential %
P_n‘.énlial Units
Michigan State Housing Development Autharity  MI901 30377 2775 1243%
New York City Housing Authority NY0OS 105,305 3048

Housing Autherity of the City of Milwsukes Wi002 7530 1589

Columbus Metropoitan Hausing Authority koo 14758 1476

Leasing Potential (Families to Serve) Percent of Total Units with Leasing Potential Housing Authority of the County of Riverside  CAD27 9,785 1278
Detroit Housing Commission Mioo1 6243 1,103

3 7 70/ County of Sacramento Housing Authority CA007 12,735 1096

9 7, 9 6 3 ) 0 Housing Authority of the City of Los Angeles  CA004 51,000 1054

Tampa Housing Authority FL003 10818 1008

ewark Housing Authority NJ0O2 6,99 916
Leasing Potential Trend
100K g %

Top 10 Public Housing Authorities Based on Leasing Potential %
" 80.929
9,64
76478 (e PHA Name PHACode UMAs Leasing Leasing Potential %
Potential Units
7518 s
62339 Hausing Authority of the City of Albany GA023 &1 32 51.86%
57.256 1gtan Springs Housing Anid Redevelopment  SD021 17 8 4877%
51410 Commission
50K Towner County Housing Authority ND009 20 8 4073%
Thomasille Housing Authority NCOT1 100 7 37.05%
Greenburgh Housing Authority NY057 116 150 36.08%
Gathenburg Housing Autharity NET20 25 g 3341%
Calcasieu Parish Police Jury LATT2 572 186 32.46%
Madison Housing And Redevelopment Commission  SDOT1 133 a1 31.00%
Mercer Caunty Housing Authrity IL131 35 1 30.89%
§ Northwest GA Housing Authority GA285 858 259 30.03%
K
5/1/2020 6/1/2020 7/1/2020 8/1/2020 9/1/2020 0/1/2020 11/1/2020 1/1/202

11.1 Drop Down Menu to Select Analysis Level

The Dropdown menu allows you to select your analysis level for the dashboard. The
dashboard will default to national level. The user can select to analyze data on the State or
Public Housing Authority level as well.

Select a State: Select a Public Housing Authority: MTW?: Clear All Filters: 1

All VoAl Al s ix:

11.2 Leasing Potential Summary

The Leasing Potential Summary provides leasing potential (families to serve) and the
percent of total units with leasing potential based on your selected analysis level. The data
dictionary definitions for each of the Leasing Potential Summary components is listed below.
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Leasing Potantial (Families to Serve) Percent of Total Units with Leasing Potential

97.963 3.77%

e [easing Potential (Families to Serve) = Leasing potential is calculated as the number
of additional units a PHA could lease for a full 12 months, while maintaining reserves
as a percentage of budget authority of 4/6/12%, based on size (0/250/500 units).
This is done by taking remaining total HAP reserves over the threshold of eligibility at
the end of the current calendar year and dividing by the current PUC. Then, the
potential is capped at the Unit Months Available (UMA) ceiling by taking the lesser of
this calculation or the current remaining units under ACC.

e Percent of Total Units with Leasing Potential = Leasing Potential / Total Program
Units under ACC

11.3 Leasing Potential Trend
The Leasing Potential Trend chart provides the amount of leasing potential since May 2020
at your selected analysis level. The data dictionary definition for this chart is listed below.

Leasing Potential Trend

100K

97.963
79.643 80,929
76478
47518
62,339
57.256
51410
50K
0K

/2020 6,/1/2020 7/1/2020 8/1/2020 9/1/2020 10/1/2020 11/1/2020 14172029

e Leasing Potential = Leasing potential is calculated as the number of additional units
a PHA could lease for a full 12 months, while maintaining reserves as a percentage
of budget authority of 4/6/12%, based on size (0/250/500 units). This is done by
taking remaining total HAP reserves over the threshold of eligibility at the end of the
current calendar year and dividing by the current PUC. Then, the potential is capped
at the Unit Months Available (UMA) ceiling by taking the lesser of this calculation or
the current remaining units under ACC.
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11.4 Top PHAs with Leasing Potential Number of Vouchers on the Street
This section displays a list of the Top 10 PHAs with the largest amount of Leasing Potential
in terms of number of families that could be served as well as percent of total units with
leasing potential based on your selected analysis level. Each table displays PHA name, PHA

code, UMAs, Leasing Potential units, and Leasing Potential %. The data dictionary
definitions for each component of these tables is listed below.

Top 10 Public Housing Authorities Based on Leasing Potential Units

PHA Name PHA Code UMAs Leasing Leasing Potential %
Ectsm-al Units

Michigan State Housing Development Authority  MISD1 30,377 3775 12.43% 4!:‘
New York City Housing Authority NY005 105,305 3048 2.89%

Housing Authority of the City of Milwaukee Wiooz 7.539 1,589 21.08%

Calumbus Metropolitan Housing Authority OHOO1 14,759 1476 10.00%

Housing Authority of the County of Riverside CAD27 9,785 1278 13.06%

Detroit Housing Commission Mioo1 6,243 1,103 17.67%

Caunty of Sacramento Housing Authority CADOT 12,735 1,096

Housing Autho ity of Los Angeles  CADO4 51,000 1,054
Tampa Housing Authority FLOO3 10818 1,008

Newark Housing Authority NJao2 6,997 916

Top 10 Public Housing Authorities Based on Leasing Potential %

PHA Name PHA Code UMAs Leasing Leasing Potential %
Potential Units

Housing Authority of the City of Albany GAO23 61 32 51.86%
Wessington Springs Housing And Redevelopment 50021 17 8 4877%
Commission

Towner County Housing Authority NDD09 20 8 4073%
Thomasville Housing Authority NCOT1 100 37 37.05%
Greenburgh Housing Authority NY057 415 150 36.08%
Gothenburg Housing Autharity NE120 25 8 3341%
Calcasieu Parish Palice Jury LA172 572 186 3246%
Madison Housing And Redevelopment Commission  SD011 133 41 31.00%
Mercer County Housing Authority IL131 E ] 11 30.89%
Northwest GA Housing Autharity GA285 858 259 30.13%

e Leasing Potential Estimate = Leasing potential is calculated as the number of
additional units a PHA could lease for a full 12 months, while maintaining reserves as
a percentage of budget authority of 4/6/12%, based on size (0/250/500 units). This
is done by taking remaining total HAP reserves over the threshold of eligibility at the
end of the current calendar year and dividing by the current PUC. Then, the potential
is capped at the Unit Months Available (UMA) ceiling by taking the lesser of this
calculation or the current remaining units under ACC.

e Leasing Potential % = Leasing Potential / Total Program Units under ACC

12 Project-Based Voucher Leasing Summary Page of the Dashboard

The Project-Based Voucher Leasing Report of the HCV Dashboard is located on Tab #10 and
has five main sections. Each section will be explained in detail in this data dictionary.
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‘o PIH HCV - Project Based Vouchers Leasing
| erciice s oun o .
select a State: Select a Public Housing Authority: MTW?Z: Clear All Filters: 1 Data is current as of January 2021.
Al ~ Al v Al ~ \Z
Total Current RAD Total Current PBV Units PBV Units under
Units Leased Leased AHAP
87 3 .l 2 237 207 22 1 06 PBV Units under HAP Current PBV Unit
» ’ ’ but Unleased Utilization
22,608 91.3%
% PBV Leased ] [ PBV Leased vs Unleased ] [ PBV Type ] !
PBV Leasing % Over Time
4 Total PBVs (Leased & Unleased) and % of Total Leased Units that are PBV Cver Time

@ Total PBV: Leased & Unleased @ % PBV Units 5
783
300,000

200,000
M " -
2016 2017 2018 2019 2020 2021

12.1 Drop Down Menu to Select Analysis Level
The Dropdown menu allows you to select your analysis level for the dashboard. The
dashboard will default to national level. The user can select to analyze data on the State or

Public Housing Authority level as well.

Select a State: Select a Public Housing Authority: MTW?: Clear All Filters: 1

All b All i All b X

12.2  Project-Based Voucher Summary

The Project-Based Voucher Summary provides the number of current RAD units leased, the
number of current PBV units both leased and unleased and the number of PBV units under
AHAP based on your selected analysis level. The data dictionary definitions for each of the
summary components is listed below.

Total Current RAD Total Current PBV Units PBV Units under
Units Leased Leased AHAP

87,312 237,207 22,106

e Total Current RAD Units Leased = number of Rental Assistance Demonstration (RAD)
1 & 2 units leased as of the beginning of the month in the Voucher Management

System.

***Rental Assistance Demonstration (RAD) vouchers consistent of Component 1 (RAD1) and
Component 2 (RAD2). RAD1, for Public Housing properties (and formerly Mod Rehab properties),
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and RAD2, for Rent Supplement, Rental Assistance Payment, Mod Rehab, and Section 202 PRAC
properties, are components of the Rental Assistance Demonstration that enable properties to
convert to long-term Section 8 rental assistance contracts, including RAD Project-Based
Vouchers (PBVs). Properties that have converted to a RAD PBV Housing Assistance Payment
(HAP) contract under either component are largely operated according to the rules for non-RAD
PBVs - the PHA attaches voucher assistance to specific housing units through a HAP contract
with the owner as described in 24 CFR Part 983 - but RAD PBVs are subject to limited

alternative program requirements described in Notice H-2019-09 PIH-2019-23, such as a
requirement to renew the contract at the end of each term.

e Total Current PBV Units Leased = number of project-based vouchers under HAP
contract that are leased at the beginning of the month in the Voucher Management
System. This includes all leased PBV units (RAD1, RAD2 and non-RAD project -based
vouchers).

e PBV Units under AHAP = number of project-based vouchers that are under an
Agreement to enter a HAP (AHAP) Contract as of the beginning of the month in the
Voucher Management System.

12.3 Project-Based Voucher Leasing Summary

The Project-Based Voucher Leasing Summary provides PBV units under HAP but unleased
and current PBV unit utilization based on your selected analysis level. The data dictionary
definitions for each of the PBV Leasing Summary components is listed below.

PBV Units under HAP Current PBV Unit
but Unleased Utilization
22,608 91.3%

e PBV Units under HAP but Unleased = number of project-based Voucher (PBV) units
that are under a Housing Assistance Payment (HAP) contract but are not leased as of
the beginning of the month as reported in Voucher Management System (VMS). This
is where the PHA has potential leasing in their PBV portfolio.

e Current PBV Unit Utilization = [PBV under HAP & Leased] / [Total PBV under HAP both
Leased & Unleased] to calculate the percent of project-based vouchers leased as
reported in the Voucher Management System (VMS).

12.4 Charts: % PBV Leased, PBV Leased vs Unleased and RAD Type Leased over Time
The following section of charts allows the user to choose which chart to display by clicking
the associated button above the chart. Each button is associated with a different chart - %
PBV Leased, PBV Leased vs Unleased, and PBV Type. Once the button is selected the
respective chart will appear in the dashboard and be displayed at the selected analysis
level. Screenshots of each chart along with data dictionary definitions are listed below.
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12.4.1 % PBV Leased over Time

) [ PBV Leased vs Unleased ] PBV Type ]
\wng % Over Time

2016 2017 2018 2019 2020 2021

e PBV Leasing % = [PBV under HAP & Leased] / [Total PBV under HAP both Leased &
Unleased] to calculate the percent of project-based vouchers leased as reported in
the Voucher Management System (VMS).

12.4.2 PBV Leased & Unleased over Time

[ % PBV Leased ] PBV Leased vs Unleased

PEV Type ]

e PBV under HAP & Leased = number of project-based Voucher (PBV) units that are
under a Housing Assistance Payment (HAP) contract and are leased as of the
beginning of the month as reported in Voucher Management System (VMS).

PBVs Leased vs Unleased Over Time

@ FBY Under HAP 8 Leased @PBY Under HAP & Not Leased
300,000

200,000
; IIIII
2018 2020

2016
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PlH

e PBV under HAP & Not Leased = number of project-based Voucher (PBV) units that are

under a Housing Assistance Payment (HAP) contract but are not leased as of the

beginning of the month as reported in Voucher Management System (VMS).

12.4.3 PBV Type Leased over Time

[ % PBV Leased ] [ PBV Leased vs Unleased PBV Type

Leased PBV by Type Over Time

@ Non-RAD PEV @RADT @RAD2

200,000

e Non-RAD PBV = Total PBV under HAP & Leased -
e RAD1 = number of Rental Assistance Demonstration Component 1 (RAD1) units

leased as of the beginning of the month within the selected analysis level and

reported in Voucher Management System (VMS).
¢ RAD2 = number of Rental Assistance Demonstration Component 2 (RAD2) units

leased as of the beginning of the month within the selected analysis level and

reported in Voucher Management System (VMS).

(RAD1 Leased + RAD2 Leased)

12.5 Total PBVs (Leased & Unleased) and Percentage of Total Leased Units that are PBV
The Total PBVs and % of Total Leased Units that are PBV chart displays the total number of

project-based vouchers (both leased and unleased) and the percentage of the Housing

Choice Voucher program that is comprised of project-based vouchers since 2016 for your
selected analysis level. The data dictionary definitions for the chart are listed below.
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Total PBVs (Leased & Unleased) and % of Total Leased Units that are PBV Over Time

@ Total PEVs Leased & Unleased @5 PBV Units
300,000
10%
200,000
5%
100,000 ‘ ‘
0 “ II 0%
2016 2017 2018 2019 2020 2021

o Total PBVs (Leased & Unleased) = number of project-based vouchers under HAP
contract that are leased or unleased at the start of the month in the Voucher
Management System. This includes all PBV units (RAD1, RAD2 and non-RAD project
-based vouchers).

e % PBV Units = [Total Current PBV Units both Leased & Unleased] / total HCV UMLs.
The total current PBV units both leased and unleased includes all PBV units (RAD1,
RAD2 and non-RAD project -based vouchers).

13 Project-Based Voucher Portfolio Page of the Dashboard

The Project-Based Voucher Portfolio Report of the HCV Dashboard is located on Tab #11
and has five main sections. Each section will be explained in detail in this data dictionary.

All b All VoAl fud Yé

Select a State: Select a Public Housing Authority: MTWZ: Clear Al Filters: 1 Data is current as of January 2021,

Total PHAs with PBVs PHAs with PBVs under PHAs with Leased PBVs

(including AHAP) HAP under HAP Total Current PBV Units Both PBV Units as % of Total
7 5 6 7 44 7 4 2 Leased & Unleased 3 HCV Program
259,815 10.6%

PHAs with Leased PBVs in their Portfolio (Includes Breakout of RAD and Non-RAD PBVY)

PHA Code  PHA Name Total PBY Under RAD1 RAD2  Non-RAD  TotalHCV % PBV n
HAP&leased Leased  Lleased  PBVLleased UMLs o _

1A903 Low using Authority 1441 0 o 1441 1248 9952% Current Number of PHAs by % PBV Portfolio
ALIS  Ho hority of the City of Tlladega, Al 476 476 o ] 505 0426% 2000

LATIT  Housing Authority of the City of Leesville 187 187 o ] 08 8990%

NY0gS. 156 156 ) o 199 7839%

La022 m 272 [ o 31 7535%

NJOS6 66 66 (3 o 0 73

1,500 1406

V1004 124 124 o o o 7251%

NYO12 @;L 1,163 1008 o 157 164 7074%

NJ63 650 430 17 43 933 6967%

Ks017 6 64 o ] 92 6957%

NJ030 e g Au 682 632 4 o 983 6938% 1.000
TX230  Housing Authority of the City of Brenham 119 119 o 0 176 6761%

NJ063  Brick Housing Autherity 264 264 [ 0 391 6752%
ALOT2  HA Columbiana 153 153 0 ] 28 6LI%

NYOST 149 142 [ 7 225 66.22% 00 .

NJ105 317 317 o ] 473 66.18%

NYO6 1 104 104 o ] 158 65.82% 197
1’1‘;5055 ;;‘ant‘m o Authority of the City of &il 2; ;Ej S 10: Ji ::;?: L b L 40
v 2 Housing Autnority of the City of Biloxi & z
Total 237180 69532 16,677 150,971 1928,005
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13.1 Drop Down Menu to Select Analysis Level

The Dropdown menu allows you to select your analysis level for the dashboard. The
dashboard will default to national level. The user can select to analyze data on the State or
Public Housing Authority level as well.

Select a State: Select a Public Housing Authority: MTW?: Clear All Filters:

All All All W E

13.2 Public Housing Authorities with Project-based Vouchers

The Public Housing Authorities with PBVs Summary provides the number of PHAs with PBVs
including AHAP, the number of PHAs with PBVs under HAP and the number of PHAs with
leased PBVs based on your selected analysis level. The data dictionary definitions for each
of the summary components is listed below.

Total PHAs with PBVs PHAs with PBVs under PHAs with Leased PBVs
(including AHAP) HAP under HAP

756 144 742

e Total PHAs with PBVs (including AHAP) = number of Public Housing Authorities that
have project-based vouchers in their portfolio at the selected analysis level. This
includes PHAs that have PBVs under HAP contracts or Agreements to enter a HAP
Contract (AHAP) to show the full breadth of PBVs that are coming online in the future.

e PHAs with PBVs under HAP = number of Public Housing Authorities that have project-
based vouchers under HAP contracts in their portfolio at the selected analysis level.
This includes PBVs under HAP contracts that have both leased and unleased units.

e PHAs with Leased PBVs under HAP = number of Public Housing Authorities that have
leased project-based vouchers under HAP contracts in their portfolio at the selected
analysis level.

13.3  Project-Based Voucher Portfolio Summary

The Project-Based Voucher Portfolio Summary provides the total PBV units (leased and
unleased) and the percentage of the HCV program that is comprised of project-based
vouchers based on your selected analysis level. The data dictionary definitions for each of
the PBV Portfolio Summary components is listed below.

Total Current PBV Units Both PBV Units as % of Total
Leased & Unleased HCV Program
259.815 10.6%
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e Total Current PBV Units both Leased and Unleased = most current number of project-
based vouchers both under lease and unleased as of the first of the month in the
Voucher Management System. This includes all PBV units (RAD1, RAD2 and non-RAD
project -based vouchers).
e PBV Units as a % of Total HCV Program = [Total Current PBV Units both Leased &
Unleased] / total HCV UMLs

13.4 PHAs with Leased PBVs in their Portfolio Breaking out RAD and Non-RAD PBV

The PHAs with Leased PBVs in their Portfolio table displays PHA code, PHA name, total PBVs
units under a HAP contract and leased, RAD1 leased, RAD2 leased, non-RAD PBYV leased,
HCV UMLs, and % PBV for your selected analysis level. The data dictionary definitions for
the table are listed below.

PHAs with Leased PBVs in their Portfolio (Includes Breakout of RAD and Non-RAD PBY)

PHA Code PHA Name Total PEV Under RAD1 RADZ Mon-BAD Total HCY % PBY

HAP & Leased Leased Leased PBV Leased UMLs s C
LA903 Louisiana Housing Autharity 1441 0 0 1441 1448 9952%
AL103 Housing Authority of the City of Talladegs, 4l 476 476 0 0 505 94.26%
LATT Housing Authority of the City of Leeswille 187 187 0 0 208 29.90%
NY098 5t Johnsville Housing Authority 156 156 0 0 199 78.39%
LAD24 Bogalusa Housing Authority 272 272 0 [t 361 75.35%
MNIO56 Berkeley Housing Authonty 66 66 0 0 90 73.33%
WT004 Springfield Housing Authority 124 124 g 0 171 2.51%
NYO12 Troy Housing Authority 1,783 1.0086 0 157 1,644 T0.74%
NJOG3 Vineland Housing Authority 650 420 117 43 933 69.67%
KS017 Atchison Housing Authority 6d 64 0 0 92 69.57%
NIG30 West New York Housing Authority 632 682 0 0 983 59.3
TX330 Housing Authority of the City of Brenham 119 119 0 0 176
MNI0BS Brick Housing Authonty 264 264 0 0 391
ALO72 H& Colurbiana 153 153 0 0 228
NY0&T Hornell Housing Autharity 149 142 0 7 225
MNI105 Madison Housing Authority 317 317 0 a 474
NY0G1 Hudson Housing Authority 104 104 0 158
TNO35 Franklin HA 131 123 0 8 203
hS005 The Housing Authaority of the City of Biloxi 939 834 0 105 1,459
I002 Desttlabors Honcinn Aotharbe 210 104 n 14 320 i
Total 237,180 69,532 16,677 150,971 1,929,905

e Total PBV under HAP & Leased = number of project-based vouchers under housing
assistance payment contract and leased as of the beginning of the month within the
selected analysis level and reported in Voucher Management System (VMS). This
total includes all leased RAD1, RAD2 and non-RAD PBV vouchers.

e RAD1 Leased = number of Rental Assistance Demonstration Component 1 (RAD1)
units leased as of the beginning of the month within the selected analysis level and
reported in Voucher Management System (VMS).

e RAD2 Leased= number of Rental Assistance Demonstration Component 2 (RAD2)
units leased as of the beginning of the month within the selected analysis level and
reported in Voucher Management System (VMS).
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e Non-RAD PBV Leased = Total PBV under HAP & Leased - (RAD1 Leased + RAD2
Leased)

e Total HCV UMLs = total unit months leased in HCV program
e % PBV = PBV units under HAP and leased / total HCV UMLs

13.5 Number of PHAs by Percent of PBV Portfolio

The Number of PHAs by % PBV Portfolio chart displays the number of PHAs by the percent of
their HCV portfolio that is project-based vouchers for your selected analysis level. The
number of PHAs with PBV portfolios are categorized by 0%, 1-9%, 10-19%, 20-29%, 30-39%,
40-49% and 50%+. The data dictionary definitions for the chart are listed below.

Current Number of PHAs by % PBV Portfolio

S

=
197
- 5 ot -IT =
B e . e
0 1-9% 10-19%  20-20%  30-39% 50%-

L R
40-49%

e 0% = number of PHAs that have 0% of their HCV program comprised of project-based
vouchers

e 1-9% = number of PHAs that have between 1-9% of their HCV program comprised of
project-based vouchers

e 10-19% = number of PHAs that have between 10-19% of their HCV program
comprised of project-based vouchers

e 20-29% = number of PHAs that have between 20-29% of their HCV program
comprised of project-based vouchers

e 30-39% = number of PHAs that have between 30-39% of their HCV program
comprised of project-based vouchers

o 40-49% = number of PHAs that have between 40-49% of their HCV program
comprised of project-based vouchers

e 50%+ = number of PHAs that have 50% or greater of their HCV program comprised of
project-based vouchers
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14  HCV Comparison: Budget & Reserves Page of the Dashboard

The HCV Comparison of Budget & Reserves allows the user to compare different states or
public housing authorities side by side. This page is located on Tab #12 and has four main
sections. Each section will be explained in detail in this data dictionary.

Data s current as of January 2021,

Clear All Filters: \z

SR mEnL far HOY Eroaram Szs fir - Select PHA Size:
using Authorities, Al

‘* PIH Housing Choice Voucher Comparison

o

Select a State: Select a Public Housing Authority: MTW?: Select a State: Select 2 Public Housing Authority: MTW?:
AL v Al 2 DE Al v Al
2021 VTD Spending asa % of BA  HCV Total Reserves as of 12/31/20  Reserves as % of Budget Authority 2021 ¥TD Spending as a % of BA HCV Total Reserves as of 12/31/20  Reserves as % of Budget Authority
97.37% $20.483,979 9.30% 94.25% $8,629,794 18.62%
2021 Spending a5 a % of ¥TO Funding with Reserves 2021 Total Budget Authority for HCV Program 2021 Spending as 2 % of YTD Funding with Reserves 2021 Total Budget Authority for HCV Program
86.08% 3 $220,202,381 80.22% $46,352,968
Budget and Unit Utilization since 2014 Budget and Unit Utilization since 2014

@ % Budget Utilization @% Leasing @;L @ % Budget Utilization @% Leasing
100%
)

14.1 Drop Down Menu to PHA Size

The Dropdown menu allows you to select PHA size for the dashboard. The dashboard will
default to include all Public Housing Authorities. The user can select a PHA size in order to
limit their search results in the analysis level dropdown menus.

PHA Size categories are as follows:

e Very Small PHA = PHAs with HCV program under 49 units under ACC

e Small PHA = PHAs with HCV program between 50-249 units under ACC

e Low Medium PHA = PHAs with HCV program between 250-499 units under ACC

e High Medium PHA = PHAs with HCV program between 500-1,249 units under ACC
e Large PHA = PHAs with HCV program between 1,250-9,999 units under ACC

e Very Large PHA = PHAs with HCV program over 10,000 units under ACC
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14.2 Drop Down Menu to Select Analysis Level

This page has dropdown menus on either side of the dashboard. The dropdown menu allows
you to select your analysis level for that particular side of the dashboard page and will
default to the national level. The user can select to compare data at the state or PHA level
by adjusting the drop down menus on the right and left sides of the screen.

Select a State: Select a Public Housing Authority: MTW?: Clear All Filters:

All All <Al ~ V(

14.3 HCV Comparison: Budget & Reserves Summary

The HCV Comparison of Budget & Reserves data provides YTD spending as a % of BA, HCV
total reserves, reserves %, YTD spending as % YTD funding with reserves, and total budget
authority based on your selected analysis level. The data dictionary definitions for each of
the components is listed below.

2021 ¥TD Spending as a % of BA HCV Total Reserves as of 12/31/20  Reserves as % of Budget Authority

96.89% $2,333,281,276 9.99%
2021 Spending as a % of ¥TD Funding with Reserves 2021 Total Budget Autharity for HCV Program
83.91% $23,353,111,245

e YTD Spending as a Percentage of Budget Authority = Calculated based on the total
monthly HAP Expenditures to date at analysis level divided by the prorated [Total
ABA] for the reporting month. For example, for June the calculation would be: Total
HAP Expenditures for the PHA from Jan-June / (Total ABA x 6/12)

e HCV Total Reserves = The amount of money obligated to PHA(s) that has not yet been
disbursed. This is composed of unspent funds from prior years as well as funds
obligated during the current calendar year that have not been disbursed. HUD
adheres to Treasury’s cash management process, therefore, most of a PHA’s unspent
HAP is held at HUD (which is still available to the PHA as needed). A biannual review
is completed to bring unspent HAP dollars back to HUD, thus assuring PHA-held
reserves are minimized.

e Reserves % of Budget Authority= Total Reserves / Total Budget Authority. This
provides the reserves as a percentage of budget authority on-hand for the specified
level of analysis. For a PHA it is recommended to have no more than 4% of budget
authority in reserves if the PHA has over 500 units; no more than 6% of budget
authority in reserves if the PHA has between 250-2500 units; and no more than 12%
of budget authority in reserves if the PHA has less than 250 units.

e YTD Spending as a Percentage of YTD Funding with Reserves = Calculated based on
annual HAP Expenditures to date, at analysis level, divided by prorated available
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budget authority (prorated [Total ABA] for the reporting month + prorated [Total HCV
Reserves] for the reporting month). For example, the June calculation would be: Total
HAP Expenditures for the PHA from Jan-June / [(Total ABA x 6/12) + (Total Reserves x
6/12)]

e Total Budget Authority for HCV Program = Total Housing Choice Voucher Budget
Authority for current reporting year (total ABA).

14.4 HCV Comparison: Budget and Unit Utilization since 2014

The Budget and Unit Utilization chart displays the monthly budget and unit utilization trends
since 2014 for your selected analysis level. The data dictionary definitions for the Budget
and Unit Utilization chart are listed below.

Budget and Unit Utilization since 2014

@ %% Budget Utilization @3 Leasing

e % Budget Utilization = HAP Expenditures / Budget Authority. Both HAP expenditures
and budget authority would use the monthly figures to calculate a monthly point in
time budget utilization so trends can be seen over five years.

e % Leasing (Unit Utilization) = Units Leased / Units under ACC. Both Units Leased and
Units under ACC authority would use the monthly figures to calculate a monthly point
in time unit utilization so trends can be seen over five years.

15 HCV Comparison: Leasing & PUC Page of the Dashboard

The HCV Comparison of Leasing & PUC allows the user to compare different states or public
housing authorities side by side. This page is located on Tab #13 and has four main
sections. Each section will be explained in detail in this data dictionary.
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Data is current as of January 2021.

Clear All Filters: 1%

nu for HOV Program Size ﬂa, Select PHA Size:
) Authorities. Al Ny

Housing Choice Voucher Comparison

making selections bel

Select a State: Select a Public Housing Authority: MTW?: Select a State: Select a Public Housing Authority: MTW?:
All VoAl VoAl 2 All VAl VAl
2021 YTD Leasing Percentage 12 Month Attrition Rate as of 12/31/20 2021 YTD Leasing Percentage 12 Month Attrition Rate as of 12/31/20
87.87% 7.34% 87.87% 7.34%
Current Units undar ACC 3 Vouchers an the Street as of January 2021 Current Units under ACC Vouchers on the Street as of January 2021
2,596,307 73,980 2,596,307 73.980

Average Per Unit Cost since 2014 Average Per Unit Cost since 2014

4,

15.1 Drop Down Menu to PHA Size

The Dropdown menu allows you to select PHA size for the dashboard. The dashboard will
default to include all Public Housing Authorities. The user can select a PHA size in order to
limit their search results in the analysis level dropdown menus.

n menu for HCV Program Size first before S€t€Ct PHA Size:

ting Authorities.
- Very Large o

PHA Size categories are as follows:

e Very Small PHA = PHAs with HCV program under 49 units under ACC

e Small PHA = PHAs with HCV program between 50-249 units under ACC

e Low Medium PHA = PHAs with HCV program between 250-499 units under ACC

e High Medium PHA = PHAs with HCV program between 500-1,249 units under ACC
e Large PHA = PHAs with HCV program between 1,250-9,999 units under ACC

e Very Large PHA = PHAs with HCV program over 10,000 units under ACC

15.2 Drop Down Menu to Select Analysis Level

This page has dropdown menus on either side of the dashboard. The dropdown menu allows
you to select your analysis level for that particular side of the dashboard page and will
default to the national level. The user can select to compare data at the state or PHA level
by adjusting the drop down menus on the right and left sides of the screen.
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Select a State: Select a Public Housing Authority: MTW?: Clear All Filters:

All All <Al v g

15.3 HCV Comparison: Leasing Summary

The HCV Comparison Leasing Summary provides leasing, attrition, current units under ACC,
and vouchers on the street based on your selected analysis level. The data dictionary
definitions for each of the components is listed below.

2021 ¥TD Leasing Percentage 12 Maonth Attrition Rate as of 12/31/20
Ot
87.87% 7.34%
Current Units under ACC Vouchers on the Street as of lanuary 2021

2,976,307 73,980

e YTD Leasing Percentage = Year to Date (YTD) units leased / YTD units under ACC as
of the report date.

e 12 Month Attrition Rate = # Vouchers with End of Participation (EOP) Actions in 12-
month time period / Units under Lease

e Current Units under ACC = total units under the Annual Contributions Contract (ACC)

e Vouchers on the Street = number of vouchers issued by PHAs within the selected
analysis level and reported as on the street in Voucher Management System (VMS).
A voucher on the street refers to a family that was issued a voucher by a PHA and has
yet to find a unit and execute a housing assistance contract.

15.4 HCV Comparison: Per Unit Cost since 2014

The Per Unit Cost chart displays the average per unit cost trend since 2014 based on your
selected analysis level. The data dictionary definitions for each of the Per Unit Cost
Summary components is listed below.
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Average Per Unit Cost since 2014 4

2014 2015 2016 2017 2018 2019 2020 2021
Average Per Unit Cost (PUC) = Total HAP / Total Units under Lease for the report date
Average Per Unit Cost since 2014 = Total Housing Assistance Payments / Total Units

under Lease. Both HAP and Units Leased would use monthly figures to calculate a
monthly point in time PUC so trends can be seen over five years.
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