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FUNDING OPPORTUNITY

=

=

$75 million provided in the Consolidated Appropriations
Act 2024 ($70 million - Single Purpose Grants)

NOFO FR-6800-N-23 announces the availability of the
ICDBG Grants

I:> Assistance Listing: 14.862
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PROGRAM DESCRIPTION

Purpose: The purpose of the Indian Community Development Block
Grant (ICDBG) program is the development of viable Indian and Alaska
Native communities, including the creation of decent housing, suitable
living environments, and economic opportunities primarily for persons
with low-and-moderate incomes.




GRANT TYPES

Imminent Threat Grants-
awarded on 15t come, 15t serve
— no due date

Single Purpose Grants-
competitive grant for many
community development
purposes

*Apply directly through your Area ONAP
Office

In accordance with:
|:> ICDBG requlation at 24 CER part 1003

|:> ONAP Program Guidance 2018-04 Imminent Threat Grants



https://www.ecfr.gov/cgi-bin/retrieveECFR?gp=1&SID=c6f342efd9264c538540adcca206eeb2&ty=HTML&h=L&mc=true&n=sp24.4.1003.e&r=SUBPART

GRANT TYPES

Single Purpose Grants

» This is a competitive grant.

» Funds will be awarded in rank order based on the
score received on the application.

YS)\“MEN T Op

Q

& II
[76)

>

P

%

G"W DE\!E\’O




MAJOR CHANGES FROM FY23 NOFO

® Provided greater clarity and improved readability throughout based on feedback .o
from Tribal Consultation.

® Removed subfactors:
e Procurement and Contract Management
e Project Connection to Tribal Youth
e Disbursements

® Added new subfactors:
* Progress of Pandemic Relief and Imminent Threat Grants (1.4)
* Progress of Competitive Grants (1.5)

® Removed formatting and page length requirements for Workplan Narrative.
® Increased emphasis on progress of other grants and outstanding balances.

® Changed the threshold requirement for infrastructure projects to allow five years,
rather than three years.




Changes From Previous NOFO (cont.)

® (Clarified Advancing Racial Equity requirement.

® Added “Direct Costs” and “Planning and Administration” definition to
program definition section.

® Removed “Youth” and “Current Applicant/ Current ICDBG Grantee” from
program definition section.

® (Clarified that threshold requirements for housing rehabilitation projects
involving homeownership units apply to both privately-owned housing

and housing owned and operated by a TDHE.

® (Clarified that extensions to period of performance end dates are possible.

® Changed “Budget Narrative” to “Budget Detail”.




Changes From Previous NOFO (cont.) K
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Rating Factor 1 (”9@4,\,[![\,&»‘2

Subfactor 1.1: clarifications in the introduction.
» Key staff may now include contractors and organizations.
* Key staff experience must be relevant to receive points.
e (Capacity gaps not addressed in narrative will result in adjustments to scores.

Subfactor 1.2: clarifications in the lead-in paragraph and rating tier points.
* No past audits may be overdue as of the application deadline.
* No delays allowed due to COVID-19.
e Extensions allowed if provided by the FAC.

Subfactor 1.3: clarifications in the lead-in paragraph and rating tier points.
e Added HUD-ONAP monitoring findings and repeat findings to the rating criteria.
 Removed requirement for an unmodified opinion.
e Added requirement that both of the two most recent audits must be submitted.




Changes From Previous NOFO (cont.)

Rating Factor 1 (cont.) Poan pever®

Subfactor 1.4 Progress of Pandemic Relief and Imminent Threat Grants: new
subfactor.

Subfactor 1.5 Progress of Competitive Grants: new subfactor.

Subfactor 1.6 Timely Reporting: clarifications in the lead-in paragraph.
e Increased points from 2 to 3.
 Removed the option to receive 1 point.

Subfactor 1.7 Closeouts: clarified that this subfactor examines ICDBG single purpose
and IT grants.




Changes From Previous NOFO (cont.)

Rating Factor 2 84w pever

Reduced total rating factor points from 29 to 23.

Subfactor 2.2.a: corrected regulatory citation for limited clientele projects.

Subfactor 2.2.c: added additional point categories and adjusted dollar ranges.

Removed “Project Connection to Tribal Youth” from this rating factor.

Subfactor 2.3: “New and Unfunded Applicants.”

e Reduced points from 7 to 5 and added a 3-point category.




Changes From Previous NOFO (cont.)

Rating Factor 3

Increased total rating factor points from 29 to 38.

Subfactor 3.2: clarifications in the lead-in paragraph and point criteria.

Subfactor 3.3: added lead-in paragraph.
e Increased points from 4 to 8.
» Added requirement to complete milestone(s) for full points.

Subfactor 3.4: increased points from 5 to 10.

Subfactor 3.4.a: clarifications regarding letters of commitment.
Rating Factor 4

 Lowered percentages and maximum points from 6 to 3.

e (larified addressing a reduction in leverage after grant award.




Changes From Previous NOFO (cont.)

Section V.B. Review and Selection Process

e Added additional factors for resolving a tie.

Section V.B.3.g. -Technical Deficiencies and Pre-Award Requirements

e Added information regarding HUD’s options to verify HUD records prior to making
awards.

Section VI. Award Administration Information- C.4. ICDBG Post-Award Reporting
Requirements:

e Corrected submission dates for annual SF-425 reporting from 30 to 90 days after
program year end, to match ONAP reporting requirements.

e Added additional detail describing how to complete the Annual Status and Evaluation
Report.




AUTHORIZATION

I:> The authority for this program is Title I of the Housing and
Community Development Act of 1974 (42 U.S.C. 5301 et seq.)

I:> Program regulations (24 CFR part 1003)

Consolidated Appropriations Act 2024
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AVAILABLE FUNDS

Funding Available
$75,000,000

Minimum Award Amount

$500,000

Maximum Award Amount

$5,000,000

¢ HUD expects to make approximately 70 awards from the funds available under this NOFO.
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1. Allocations to Area ONAPs. The ICDBG regulations specify how the funds for the Single
Purpose ICDBGs will be allocated among the six Area ONAPs. See 24 CFR 1003.101.

Accordingly, the allocations for FY 2024 grants are as follows:

Area ONAP Office Total Area ONAP Allocations
Alaska $9,309,973

Eastern Woodlands $5,305,767

Northern Plains $10,714.906

Northwest $3,582,373

Southern Plains $17,335,580

Southwest $23,751,401




Grant Ceilings

 Applications may include more than one project, but the entire grant may not
exceed the limits listed below for your region.

 Applications that exceed the grant ceiling will not be evaluated.

e Only one ICDBG application may be submitted for each area within the
jurisdiction of each eligib ‘

Area ONAP Population Ceiling
Alaska ALL $2.000,000
Eastern Woodlands ALL $2.000.000
Northern Plains ALL $2.000,000
Northwest ALL $2.000,000
Southern Plains ALL $2.000,000
Southwest
50,001+ $5,000,000
10,501-50,000 $4,000,000
7,501-10,500 $3,000,000
7.500 and below $2.000.000




Housing Rehabilitation Cost Limits

* HUD will not provide more than the following amounts for each housing
unit rehabilitated with ICDBG funds.

 The rehabilitation costs may exceed these limits, but your budget must
show that you will not spend more than these amounts of ICDBG funds
on each unit.

Alaska $444.780
Eastern Woodlands up to $265,230
Northern Plains up to $255.150
Northwest up to $309,960
Southern Plains up to $223.,650
Southwest up to $311.220




PERIOD OF PERFORMANCE

Budget Period and Period of Performance:
Max of 5 years

Estimated Project Start Date:
November 13, 2024

Estimated Project End Date:
November 13, 2029
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V. Application and Submission
Information
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Download Application Instructions and Application Package from Grants.gov.
4 Verify:

® Assistance Listing Description: ICDBG program purpose

® Opportunity Title: Community Development Block Grant Program for
Indian Tribes and Alaska Native Villages

® Funding Opportunity Number: FR-6800-N-23

} * Assistance Listing (CFDA) Number: 14.862




OBTAINING AN APPLICATION (CONT.) |"ﬁ| |

Download the most recent updated 3 )

package in Grants.gov.

Select Grant Opportunity Package

The Application Package contains e n BEEORE oL
th e po rt ab I e d O C u m e nt 'I:O rm S ( P D F S) [fyou view and complete your application package using Grants.gov downloadable PDF forms, you MUST have Adobe Reader installed. You may receive a validation error using incompatible versions of Adobe

Reader. To prevent a validation error, itis now recommended you uninstall any earlier versions of Adobe Reader and install the latest compatible version of Adobe Reader. If more than one person is working on

aval |ab I e O n G rants . g OV, S u C h aS th e the PDF forms, ALL applicants must be using the same Adobe Reader version. Click for more information on Adobe Reader Compatibility.
SF-424 Family. }

Opportunity Package(s) Currently Available for this Funding Opportunity: /‘\

CFDA Competition ID Competition Title Opportunity Package ID Opening Date Closing Da{

14.862 FR-6800-N-23 Community Development Block Grant Program for Indian Tribes and Alaska Native Villages PKG00286437 May 03,2024 Jul 15,202

v The Instruction Download contains
official copies of the NOFO and forms o o
necessary for a complete application. m @
These may be in Microsoft Word, (e Mt
Microsoft ExceL etc. ppicatonfor Fderal Asistance (SF-424] V4] Machments VL2

HUD Applicant-Recipient Disclosure Report [VA.] Project/Performance Site Locations) [V4.0)
Applicant and Recipient Assurances and Certifications (HUD-424B) [VLA] Assurances for Construction Programs (SF-4240) [VL. 1]
Disclosure of Lobbying Activiies (SF-LLL) [V2.0] Assurances for Non-Construction Programs (SF-4248) VL]

Close




OBTAINING AN APPLICATION (CONT.)

Waliver:

® Waivers from electronic submittal may be requested, in writing, with
good cause.

HUD must receive the request at least 7 business days before the
application deadline (by July 3, 2024).

® Applicants granted waivers of electronic submittal must meet the
application deadline.

® Send the requests to your respective area ONAP.




CONTENT AND FORM OF APPLICATION SUBMISSION

+ Applicant must verify that boxes 11, 12, and 13 on the SF-424
match the NOFO for which you are applying. If they do not
match, you have downloaded the wrong Application Instruction
and Application Package.

« Submission of an application that is otherwise sufficient, under
the wrong Assistance Listing (CFDA) and Funding Opportunity
Number is NON-Curable.

+ Additionally, your complete application must include the required
narratives and non-form attachments.

+ Narratives and other attachments to your application must follow
the required format guidelines.




SUBMISSION CHECKLIST

FY 2024 Indian Community Development Block Grant NOFO
Submission Checklist

Thiz document i= for reference anly and does not replace or supersede the EOFD.

on pages 27-30 for elements
that must be included in your
Workplan Narrative based on
project type or under certain
circumstances.

Do not apply for more than your grant ceiling amownt per NOFO page 14, or less than the mininnan
amount of $300.000 (see NOFO page 15).

EBariod of performance (POP) for your proposed project should be no longer than five years from the
project start date. NOFQ page 16 extimater a POF start date of 11/13/2024 and end of 11/13/20289.

Low and Moderate Income (LM} Bengfit: Yowr application must demonstrate that af least 70 percent
of the grant fimds will be used for activifies that benegfit LMT persons in accordance with the
requirements of 24 CFR 1003 208 (Note that housing projects have more stringent requirements,

Budget Detail

This may be in the format of
vour choosing and may be a
part of vour Workplan
Narrative or a standalone
document. If you are
proposing multiple projects,
you must submit a separate
Budget Detail for each project.

Non-curable

Citizen Participation

Submit an official Tribal
resolution dated within 12
months of July 13, 2024,
stating that citizen
participation requirements
were met. Details on NOFO
page 27 and 24 CFR
1003.604{b).

Nen-Curable

HUD-424B

Applicant and
Recipient Assurances
and Certifications

All general federal
nondiscrimination
requirements in the
adminiztration of the federal
assistance award. Details on
NOFO page 31.

Curable

HUD 2880

Applicant’Recipient
DisclosureUpdate
Beport

Required if you are applying
for assistance on any project
subject to the HUD Reform
Act: gCER: 24 CFR Part 4
HUD Reform Act Details on
NOFO pages 31-32.

Curzble

responses to all five rating
factors, and sections should be
labeled with the Rating
Factor/Subfactor numbers. If
Vou are proposing several
projects, include a separate,
labeled, narrative for each
project. No page 'J.TIthl
Carefully review instructions

noted above)
« Form Checklist Item Notes Curable or Non-
Number Curable
Deficiency
REQUIRED FOR ALL APPLICANTS
SF-424 Application for Standard form required for Non-curable
Federal Assistance submission for ICDBG
applications. Details on NOFO
page 26.
HUD-4123 Implementation Information on the *Only curable if
Schedule implementation schedule for THBG form HUD-
the project or projects. Dietails | 53247 is
on NOFO page 26. submitted instead
of HUD-4135
HUD-4123 Cost Summary Summary of cost information | *Only curable if
including specific activity THBG form HUD-
costs, administration, platming, | 33246 is
and total resources that will be | submitted instead
committed to the project. If of HUD-4123
vour application includes
multiple projects, submit a
separate Cost Summary for
each project. Details on NOFO
pages 26-27
Workplan Narrative This containg your narrative Non-curable

One-Page Proposal
Summary

If you are proposing multiple
projects, include a one-page
summary for each project and
label the summary with the
project type. Details on NOFO
page 27.

Curable

Experntence Promoting
Racial Equity
Statement or Narrative

Required, must submit a
statement in the Workplan
Narrative or a separate
document on how you will
satisfiy the requirement. You
may state that “The applicant™s
experience described in the

Curable
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CONTENT AND FORM OF APPLICATION SUBMISSION (CONT) “
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O SF-424, Application for Federal Assistance

® Required for all applications, by due date (July 15, 2024).
® The SF-424 must include all the information listed in the NOFO.




Application for Assistance T —
(SF-424)

Arba N .
Pl Apgie
Cuate Bace P
i —
el S . el

* Key Contact (Block 8f): List . S —
the contact information of 1
the applicant’s proposed e e p—

ICDBG Grant Program — |
manager. N | :

]
* Do not list a non-employee = .

— * 2/ Powl Cose | I
of the applicant, such as a —
contractor/consultant grant

L] I Mama and contact imformation of person 1o b contacted on mattens ifvobring this applicaton
writer.

X * Firsd Ml I I
Ricig boarrer




Application for Assistance
(SF-424) e
I |

Type of Applicant 2: Select Applicant Type:

| |
*Verify boxes 11, 12, and 13 on the o e e |

* Orther [specify):

SF-424 match the NOFO. |

* 10. Name of Federal Agency:
| ]
« Catalog of Federal Domestic Assistance [

Number (Block 11): 14.862
+'12. Funding Opportunity Number: ]
* Funding Opportunity Number (Block 12)

FR-6800-N-23

* Competition Identification Number 13 Compatton erficaion Muster:
(Block 13)

Title: Indian Community Development
Block Grant

14. Areas Affected by Project (Cities, Counties, States, etc.):

| | Add Attachment | | Delete Attachment |[ View Attachment

* 15. Descriptive Title of Applicant's Project:

Attach supporling documenis as specified in agency insiructons.

Add Atachments ] | Delate .:.:|.=.;nmen|s| | View Attachments




Application for Assistance
(SF-424)

* Proposed Project Dates (Blocks 17a-b):
The estimated period of performance start
and end dates for projects awarded under
this NOFO is 11/13/2024 to 11/13/2029.
You may request a shorter period of
performance. Projects considered under this
NOFO cannot exceed a 5-year period of
performance.

» Estimated Funding (Blocks 18a-g):
a. Line 18a (Federal) must list the amount
requested under this ICDBG grant only.

b. Lines 18b-18f must list any
proposed leveraged funds. Any federal funds

proposed as leverage (e.g., IHBG formula)
should be listed in line 18e, “Other.”

c. Line 18g: Overall total from 18a-18g.

e Authorized Representative (Block 21)

Application for Federal Assistance SF-424

18 Congreasional Districta OF

Afpch an aciSSonal inf of Prograeem/Propect Congresaonal Datects § nesded

1T, Propomed Progect

18 Estimated Funding (31

* 19, Is Application Subject to Review By State Under Executive Order 12372 Process

A Thes SpPCEBOn wid Made Soalabis o the Siale under T Exscutnee Orded 12372 Process for fivlw 0N
b Progiem i subesct 10 E O 12372 bt had fol e saleciad by T Stale fof fevieie

¢ Program & not cowened by EO 3

* 20 Is the Applicant Delinguent On Amy Federal Dett? [ “Yes,” provide sxplanation in attachment | |

Yéd

21, "By signing this application, | certify (1) to the slatements conlasined in the linl ol cenificationa™ and (2] that the sistements
herein are ue, complete and sccurste 1o the best of my knowledge. | slso provide the required ssswances™ and sgres 1o
comply with vy resulling terma il | accepl! an sward. | am sware that avy falss, Nictitious, o frssdulent statements of clams may
subject me lo criminal, civil. or sdministrative penalties. (U.S. Code, Title 218, Section 1001)

Tre It & cmdegiold BN SLAUFERGEL OF 50 PETE L «NiE pou My SBEAR Pri bl G SORLRGEA B P BRGURCETENT OF ROy
specifs mlructon

Pref * Firs Mama I I
Lichse e
* Lost Nomw: | ]
T
e — I I
: Fug Murebed Faa baam

i
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O HUD-4125, Implementation Schedule
*Must match the dates on the SF-424 blocks 17a-b.

 Applications with multiple projects, submit a separate
Implementation Schedule for each project.

OHUD-4123, Cost Summary

® Provide cost information

® Total project resources (federal and non-federal)

® Applications with multiple projects, submit a separate Cost
Summary for each project.




Application for Assistance
(SF-4125)

= Dates listed on the
Implementation Schedule must
match the dates proposed on the
SF-424, Blocks 17a-b.

= For applications proposing
multiple projects, you must submit
a separate Implementation
Schedule for each project.

= HUD may require successful
applicants to update errors on the
Implementation Schedule based on
the pre-award requirement
process outlined in this NOFO.

NOTE: Please do not submit form HUD-53247 for this program.

OMB Approval No. 2577-0191
(exp. 12312014)

U.S. Department of Housing
and Urban Development
Office of Public and Indian Housing

Implementation Schedule
Indian Community Development Block Grant (ICDBG)

See Instructions and Public Reporting Statement on back.
Submit a separate implementation schedule for each project category.

1. Mame of Applicant (as shown in ltem 5, Standard Form 424) 2. Application/Grant Number (to be assigned by HUD) | 3. |:| QOriginal (First submission to HUD) Date mmidd'yyyy)
[[] Pre-Award Submission
. |:| Amendment (submitted after grant approval)
4. Name of Project (as shown on form HUD-4123, item 4) 5. Period of Performance Peniod of Performance Expacted Close Cut
/ Start Date (mm/dd yyyy) End Date (mm/dd yyyy) Date (mm/ddvyvy)
6. Enuil Eview Status
Exempt (As descrined in 24 CFR 58.34) D Under Review (Review underway; Finding of Mo Significant Impact (Finding made that request for release of

findings not yet mada) funds for project is not an action which may significantly affect the environment.)

DEIS Required (Finding that project may D Mot Started D Certification (Environmental review completed; D Categorically Excluded 7. Tribal Fiscal Year (mmiddfyyyy)

significantly affect environment ar (Review not yet begun) certification and request for release of funds (s described in 24 CFR 58.35)
El3 automatically required by 24 CFR 58.37) being prepared for submission.)
8. Task List 9. Schedule.
(List tasks such as environmental assessment, acquisition, etc.) Use Calendar Year (CY) quarters. Fill-in the C below. See detaled instructions on back.
cY_ cY_ Date (mm/dd'yyyy)
1st Q. 2nd Q. 3rd Qtr. 4h Q. Gth Q. fth Qtr. Tth Qtr. Bth Q. (Fevceeds 8 Q fr
10. Planned Drawdowns by Quarter § H 3 H § 5 3 H $Total
(Enter amounts non-cumulatively) 0.00
1. Cumulative Drawdown 5 5 3 3 5 ] 3 ] $Total
{If more than one page, enter total on last page only) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Previous editions are obsolete page  of  papges form 4125 (4/18)




Cost Summary
(SF-4123)

» Provides cost information including specific activity
costs, administration, planning, and total
resources that will be committed to the project,
including resources from both Federal and non-
Federal sources.

= For applications proposing multiple projects,
applicant must submit a separate Cost Summary
form for each project.

= HUD may require successful applicants to update
errors on the Cost Summary form based on the pre-
award requirement process outlined in this NOFO.

» The Cost Summary totals must match the
information provided on the SF-424 and Budget
Narrative

NOTE: Please do not submit form HUD-53246 for this program.

U.5. Department of Housing OMB Approval No. 2577-0181
and Urban Development fexp. 12/31/2024)
Office of Public and Indian Housing

Cost Summary

Indian Community Development Block
Grant {ICDEG)

Sea Instructions and Public Reporting Statemeant on back.

1. Mame of Applicant (ss stown n tem 3, Senderd Fors 424) 2. Apglication/Grant Number (w0 be assigned by HUD upon submission]

3. Original Revision Amendment Diata [mimiddiyyyy )
D {cheok hera if this is tha D {check hare if submizied (chack here i submiSed
first submission to HUO) With implamantation schedile amar HUD approwal of grant)
25 par of pro-awan reguiremens
4 . . . i B Planned Other Planned Non- Total Planned | Spurce of Other Funds
Froject .‘.'umr& Project Category Planned ICDRG Federal Funds Federal Funds Expenditures far each Activity
[se INSITUCeNs on reverse) Expenditures Expenditures Expenditures
i h o d € P
3 5 3
* 0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
<«
0.00
5. Administration 0.00
0. Cieneral Managemegfand Oversight.
o0 =Fnter indirect costs M.tm.rgud 0.00
i the program parsuani 1o a cost allocatis plan.
e Awdic: Enter estimated cast of Program share of 0.00
financial audits. i
Administration Total * 5 0.00 £ 0,00 £ 0.00 S 0.00
. Planning The Prajde description must sddress the
csed use of these fands
7. Technical Assistance Enser sotal ansount of
ICDHG famds requested for technicol nssistance. **
#. Sub Total Enter totals of columns b, o, snd d £0.00 £0.00 5 0.00

\ 9. Grand Total Enter sam of columns b, ¢, 2nd d. £0.00

* The tedal of ilems 5 and 6 cannat exceed 20% of the tolal ICDBG funds requested.

** Ma more than 10% of ICDEG funds requesied may be used for technical assistance. If funds are reguested under this line item, a separale project
descriplion must accomgpany the application o describe the technical assistance the application inlends to obtain. Only lechnical assislance costs
assaciated with the development of a capacity io undertake a specific flunded program activily are ebgible (24 CFR 1003.208).

Previous adibions ams absalels Page 1 of 2 form 4123272015




CONTENT AND FORM OF APPLICATION SUBMISSION ()
(CONT.) 5 [l F

HUD-4123, Cost Summary (cont.)
1. Planned ICDBG Expenditure (Column b)

*Only list amount requested under this grant.
*This must match requested amount listed in Line 18a of the SF-424.
*Do not include any proposed federal funding used as leveraged funds.

2. Planned Other Federal Funds Expenditures (Column c) List any proposed federal
leverage, like IHBG.

3. Planned Non-Federal Funds Expenditure (Column d) List any proposed non-
federal leverage.

4. If proposing public services, include those costs on the 4123 (limited to 15% of the
grant).

Note: The totals for Columns c and d must match the total leveraged funds
proposed in lines 18b-18f of the SF-424.
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HUD-4123, Cost Summary (cont.)

4. Administration (Line 5 a-c):

® Any funds proposed towards indirect costs must be noted in Line 5b.

5. Grand Total (Line 9): The total must match the overall total in
line 18g of the SF-424

HUD may require corrections to errors on the SF-424, HUD-4125 and HUD-
4123 based on pre-award requirements.

} ® List any Planning and Administration costs




CONTENT AND FORM OF APPLICATION SUBMISSION ¢ lally
(CONT.)) z * HIRHE * 5_
Review section IV.B. of the NOFO for detailed submission requirements. (’%JN [!L!»O‘ﬁ

OSF-424D, Assurances for Construction Programs - New required
submission (required - curable)

oHUD-2880, Applicant/Recipient Disclosure/Update Report (required -
curable)

OHUD- 50153, Certification of Consistency with Promise Zone (if applicable)

O HUD- 424-B, Applicant and Recipient Assurances and Certifications
(required - curable)

O Certification Regarding Lobbying form (if applicable)

O SF-LLL, Disclosure of Lobbying Activities (if applicable)




OTHER SUBMISSION




CONTENT AND FORM OF APPLICATION SUBMISSION ¢ lally
(CONT.)) z * HIRHE * 5_
Review section IV.B. of the NOFO for detailed submission requirements. (’%JN [!L!»O‘ﬁ

OEquity Narratives

°*Advancing Racial Equity (curable): Optional narrative you may submit if you believe

there are potential barriers to historically underserved communities equitably benefiting

from proposed grant activities.

*Experience Promoting Racial Equity (EPRE Statement)(Required - curable)
*Your application must demonstrate that the applicant has the experience and/or the
resources to effectively address the needs of underserved communities. HUD’s
equity provisions enable Tribal Applicants to demonstrate Experience Promoting
Racial Equity through their Indian Housing Plans (IHP), or through a separate
narrative.
°|f you decide to use your IHP, HUD will consider the IHP’s description of experience
effectively serving tribal communities to meet the EPRE requirements.
*Alternatively, you can elect to submit a separate 1-2-page narrative which describes
your experience.
° must incl tatement with r lication stating which option hav

selected.




CONTENT AND FORM OF APPLICATION SUBMISSION ¢
(CONT))

One-Page Proposal Summary (Curable Deficiency)

* A one-page summary of the proposed project.

* Ifyou're applying for more than one project, include a summary for each project.

* Note the type of project you are proposing (e.g. Housing Rehabilitation, Public

Facility, etc.).

Workplan Narrative (Non-Curable Deficiency)
* Must respond to all five rating factors

* Label each section of your narrative in accordance with the applicable factors and

subfactors in the NOFO




CONTENT AND FORM OF APPLICATION SUBMISSION ¢
(CONT.) :;O*l

Budget Detail (Non-Curable Deficiency)
* Include in the Workplan Narrative or as a standalone document

* Shows breakdown for each budget line for the proposed project(s), including
leverage.

* Applications with multiple projects must include a separate Budget Detail for
each project.

* Provide details on eligible activities and all planning and administrative costs
(including indirect costs).

* Ensure consistency - match the figures on the SF- 424 (Blocks 18a-g) and Cost
Summary (HUD-4123).

Citizen Participation (Non-Curable Deficiency)

® The applicant must submit a current tribal resolution (dated within 12 months of
July 15, 2024), stating that the citizen participation requirements at 24 CFR
1003.604 were met.




CONTENT AND FORM OF APPLICATION SUBMISSION ¢

(CONT)

Low and Moderate Income (LMI) Benefit: Must demonstrate that at least 70 percent of the
grant funds will be used for activities that benefit LMI persons.

Resolution for Tribal Organization to Submit: Tribal organizations submitting on behalf of a
Tribe/ Alaska Village must include a resolution with the application authorizing the tribal
organization to apply. Applicants must also provide a letter from BIA or IHS stating that the tribal
organization is eligible (if this letter has not been previously submitted to ONAP). Resolutions must be
dated within 12 months prior to July 15, 2024.

Firm Commitment Documentation (if applicable): If proposing any leveraged resources, you must
provide the firm commitment documentation type for your proposed project type (see Rating Factor

4).

For non-housing projects, see NOFO Section V subfactor 2.2 Project Benefit.

For housing projects (construction, rehabilitation, acquisition, or housing assistance) you
must state in your application that all units will be occupied by LMI households upon

completion or when assistance is provided.




CONTENT AND FORM OF APPLICATION SUBMISSION ¢
(CONT.) jj%
Demographic Data for Non-Housing projects:
* Projects that are not housing must include number of LMI persons that will benefit

from the project.

* You can either use the data provided on HUD’s website
(https://www.huduser.gov/portal/icdbg/home.html) or submit your own data.

Housing Rehabilitation Project Requirements (if applicable): If proposing housing
rehab, in accordance with 24 CFR part 1003.302(a) you must submit:

* A written statement in the Workplan Narrative that the applicant has adopted
rehabilitation standards and policies before application submission

* For housing rehab on homeownership units, you must provide a written statement in
the Workplan Narrative that ICDBG funds will be used to rehabilitate housing ONLY

when:

* The homeowner’s payments are current, or
* The homeowner is current in a repayment agreement.



https://www.huduser.gov/portal/icdbg/home.html

CONTENT AND FORM OF APPLICATION SUBMISSION ¢
(CONT))

New Housing Construction Project Requirements (if applicable): If proposing

new housing construction, in accordance with 24 CFR 1003.302(b) you must
submit:

O Documentation to demonstrate new housing construction will be

implemented through a Community Based Development Organization
(CBDO).

® If the organization has been previously determined by ONAP to
be a CBDO, do not resubmit documentation of this in the application
(you can check with your AONAP).

O Statement in the Workplan Narrative that the project will be constructed in
accordance with construction standards that were adopted by
tribal resolution prior to the application deadline date.




CONTENT AND FORM OF APPLICATION SUBMISSION
(CONT)) ]

New Housing Construction Project Requirements (if applicable), continued.
In accordance with 24 CFR 1003.302(b), you must submit the required information below
(continued)

O Provide documentation that shows:

*  No other suitable housing available in the immediate reservation area for
the households to be assisted; and

*  No other sources, including IHBG, can meet the needs of the household(s)
to be served (minimum IHBG funded applicants are exempt from this
requirement); and

*  Rehabilitation of the unit occupied by the household(s) to be assisted is
not economically feasible; or

The household(s) to be assisted is currently living in overcrowded
conditions; or

* The household to be assisted has no current residence.




CONTENT AND FORM OF APPLICATION SUBMISSION ¢
(CONT.) j’%*

Economic Development Project Threshold Requirements (if applicable):

In accordance with 24 CFR 1003.302(c), you must provide an analysis which shows
public benefit commensurate with the ICDBG assistance requested will result from
the assisted project.

O This analysis should also establish that:

* Reasonable financial support will be committed from non-Federal sources prior
to disbursement of Federal funds

* Any grant amount provided will not substantially reduce the amount of non-
Federal financial support for the activity

* Not more than a reasonable rate of return on investment is provided to the
owner

* That grant funds used for the project will be disbursed on a pro rata basis with
amounts from other sources.

* The project is financially feasible and that it has a reasonable chance of success.




CONTENT AND FORM OF APPLICATION SUBMISSION ¢
(CONT.) :;O*l

Infrastructure Projects (if applicable): To support future housing or community
development project(s),

* You must submit evidence that the housing or community development
project(s) will be completed within five* years of the grant award.

Land Acquisition to Support New Housing Projects (if applicable): Land for future
housing projects must include evidence that:

* The land is suitable for housing.

* There is a reasonable ratio between the number of net usable acres to be
acquired and the number of LMI persons to benefit from the project. (See
Rating Factor 3.1 in Section V.A.1. of this NOFO).

e *change from previous NOFO




CONTENT AND FORM OF APPLICATION SUBMISSION ¢
(CONT))

Health Care Facilities (if applicable): funded by the Indian Health Service (IHS),

* You must include a statement in the Workplan Narrative that the facility will
meet all applicable IHS facility requirements.

* Ifusing adopted Tribal standards, you must assure these standards are
comparable to nationally accepted minimum standards.

Correctional Facilities/Juvenile Detention Centers (if applicable): funded by the U.S.
Department of Justice (DOJ) and/or Bureau of Indian Affairs (BIA),

* You must include a statement in the Workplan Narrative that the facility

meets all applicable BIA/DO]J standards regarding correctional operations,
programs and designs.




CONTENT AND FORM OF APPLICATION SUBMISSION ¢
(CONT.) :;O*l

Evidence of Partner Commitment (if applicable): Partnering with other
entities/organizations on your project,

* You must submit a letter on letterhead of the entity/organization and
signed by the chief executive of the entity/organization that demonstrates
that the entity/organization is willing and able to participate. This includes
entities providing funds for the project as well as service providers and
entities contributing to the operation of the project.




CONTENT AND FORM OF APPLICATION SUBMISSION ¢
(CONT.) Lt

Indirect Cost Rate Agreement (Curable deficiency): If your application will include
funds for indirect costs:

Submit One of the following documents:

1. Copy of federally negotiated IDC rate agreement:

a. Application must clearly state the zépproved rate and distribution base in
Subfactor 3.2 Budget and the Cost Summary

b. Applicant must also include a letter stating the approved rate and distribution
base or other documentation from the cognizant agency showing the
approved rate

2. De Minimus: If applicant does not have a current negotiated indirect cost rate and
wishes to use de minimis rate, then the application must clearly state the intent to
use the de minimis

3. If the applicant is awaiting approval of the rate and base by the cognizant agency,
then the application must clearly state that a rate and base by the cognizant
agency is requested and that no indirect costs will be charged to the grant unless
and until the rate and base is approved and a letter provided to HUD from the
cognizant agency showing approval.




CONTENT AND FORM OF APPLICATION SUBMISSION ¢
(CONT.) ;

Code of Conduct (Curable deficiency):

e If your Code of Conduct (code) is not listed on HUD’s website at Code of
Conduct for HUD Grant Programs, or if the information on the website has
changed, you must submit a copy of your code of conduct with your
application.

e This requirement is applicable to all applicants, even if the Code of
Conduct is on file with the Area ONAP.

Preference Points

e To receive Promise Zone points, you must be a designated Promise Zone and
submit form HUD-50153.

e To receive Climate Change Preference Points, you must submit a narrative as
described in Section V.A.2. of the NOFO.



https://www.hud.gov/program_offices/spm/gmomgmt/grantsinfo/conductgrants
https://www.hud.gov/program_offices/spm/gmomgmt/grantsinfo/conductgrants

SAM and DUNS Numbers 4

1. SAM Registration Requirement - Applicants must be registered

with www.sam.gov before submitting application and remain current.

2. UEI/ DUNS Number Requirement - Applicants must provide a valid UEI,

registered and active at www.sam.gov in the application.

3. Registration in Grants.gov Requirement - Anyone planning to submit
applications on behalf of an organization must register at grants.gov and be

approved by the E-Biz POC in SAM to submit applications for the organization.



http://www.sam.gov/
http://www.sam.gov/

lll. Eligibility Information
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ELIGIBILITY INFORMATION

Eligible Applicants:

|:> Federally recognized Indian tribes, band, group, or nation, including Alaska
Indians, Aleuts, and Eskimos, and Alaska Native village

|:> Tribal Organizations submitting on behalf of eligible tribes

BIA Eligible Indian Entities listings:

Ineligible Applicants: HUD does not award grants to individuals and will not review
applications from ineligible applicants.



https://www.federalregister.gov/documents/2021/04/09/2021-06723/indian-entities-recognized-and-eligible-to-receive-services-from-the-united-states-bureau-of-indian

ELIGIBILITY INFORMATION (CONT.)

Tribal Organizations

Must submit Tribal resolution authorizing you to apply on the tribe's behalf

Provide letter from the BIA or IHS stating your organization is eligible

A copy of the BIA/IHS letter must be included in your application submission, if it wasn't
previously provided to HUD (check with AONAP)

g4

An Indian tribe that authorizes a TDHE to apply on its behalf may not also submit its own
application for funding.




ELIGIBILITY INFORMATION (CONT.)

For Alaska applicants:

A tribal organization applying for funding for one or more eligible tribes or villages
IjV must include a concurring resolution from each tribe or village.

Questions regarding eligibility and documentation requirements should be referred
to the Alaska Area ONAP prior to the application deadline.

} :> One ICDBG application for each area within the jurisdiction of an eligible entity.




COST SHARING AND MATCHING

Cost Sharing, Cost Matching, or Leveraging is not required for this
program.

® While not required, applicants are encouraged to leverage other
Federal and non-Federal sources, including IHBG formula funds.

® HUD will award maximum points under Rating Factor 4 for
applications that propose a certain percentage of leverage.




Threshold Requirements
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THRESHOLD REQUIREMENTS

Applicants who fail to meet any of the following threshold
eligibility requirements will be deemed ineligible.

Bl=> Applications from ineligible applicants will not be evaluated.




THRESHOLD REQUIREMENTS (CONT.) |||| A

1. Resolution of Civil Rights Matters %me»
2. Timely Submission of Applications
3. Grant Ceiling

4. Rating Factor Thresholds

5. ICDBG Program and Project Specific Thresholds
a. Outstanding ICDBG Obligation:
b. Untimely ICDBG Closeouts:
c. Housing Rehabilitation projects:

d. New Housing Construction projects:

e. Economic Development projects:
E. Statutory and Regulatory Requirements Affecting Eligibility
F. Program-Specific Requirements
G. Criteria for Beneficiaries




THRESHOLD REQUIREMENTS (CONT.)

1. Resolution of Civil Rights Matters. All outstanding civil rights matters
must be resolved to HUD’s satisfaction before the application deadline.

2. Timely Submission of Applications. Applications submitted after the
deadline (11:59:59 EST — July 15, 2024), that do not meet the
requirements of the grace period policy will be marked late. Late
applications are Iineligible and will not be considered for funding.

* See Section V. D. Application Submission Dates and Times.




THRESHOLD REQUIREMENTS (CONT.)

3. Grant Celling: If the requested amount is more than the maximum Area
ONAP grant ceiling, the application will not be reviewed.

*Applicants must clearly document the amount requested on line 18a of
the Application for Federal Assistance (SF-424).

4. Rating Factor Thresholds. Applicants must receive a minimum score of
15 points for Rating Factor 1-Capacity of the Applicant and an overall score of
70 points.

5. 1CDBG Program and Project Specific Thresholds. (Not Curable)

a. Outstanding ICDBG Obligation: Applicants with outstanding
ICDBG obligation in arrears or who have no repayment schedule - your
application will be disqualified and not evaluated.




THRESHOLD REQUIREMENTS (CONT.)

5.Project Specific Thresholds, cont.

b. Untimely ICDBG Closeouts: If you have an ICDBG grant open two
or more years after its due date for close out, HUD will not review your
application.

c. Housing Rehabilitation projects: The requirements for this
threshold are in Section IV of the NOFO

d. New Housing Construction projects: The requirements for this
threshold are in Section IV of the NOFO

e. Economic Development projects: The requirements for this
threshold are in Section IV of the NOFO




THRESHOLD REQUIREMENTS (CONT.) ||| |

E. Statutory and Regulatory Requirements Affecting Eligibility.

Posted on Eligibility Requirements for Applicants of HUD’s Competitive
Programs

F. Program-Specific Requirements. Must comply with all laws, regulations,
and requirements relating to federal funds, as well as the specific ICDBG
requirements found at 24 CER part 1003.

G. Criteria for Beneficiaries. The ICDBG program must primarily benefit
persons with low-and-moderate income as defined in 24 CER 1003.4.



https://www.hud.gov/program_offices/spm/gmomgmt/grantsinfo/fy24eligibility
https://www.hud.gov/program_offices/spm/gmomgmt/grantsinfo/fy24eligibility
https://www.ecfr.gov/current/title-24/subtitle-B/chapter-IX/part-1003
https://www.ecfr.gov/cgi-bin/text-idx?node=pt24.4.1003&rgn=div5#se24.4.1003_14

Rating Factor 1
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Subfactor 1.1 @flh||| ',
Managerial and Technical Staff 8 Points 5 Ml

Subfactor 1.1 Managerial and Technical Staff. Maximum Points: 8

You must provide a listing of key staff needed to plan, manage, and implement the project(s)
proposed to be funded with an ICDBG grant. You must provide a description of the roles and
responsibilities for each key staff.

For key staff that are already on board with your organization, you must provide a description of
their knowledge and experience. This includes contractors, individuals or organizations that hold
a key staff position.

If any of the key staff positions would need to be filled by individuals or entities, include that in
the capacity gap analysis.

Each key staff that is already on board with your organization must be addressed in the Workplan
Narrative as follows. Knowledge and experience will be judged in terms of recent, relevant, and
successful experience for each key staff. In rating this factor, HUD will consider the following:

* Recent: Experience within the last 5 years;

* Relevant: Experience pertaining to the specific activities being proposed or the specific
roles and responsibilities described in the application; and

* Successful: Specific accomplishments pertaining to the activities being proposed or the
roles and responsibilities described in the application. Evidence of success could include
a description of key outcomes, outputs, or completed projects.

You must also address whether there is a gap in capacity to manage and implement the proposed
project. This could include key staffing needs for the project or the capacity of current staff to
manage and implement the proposed project. If there are identified gaps, you must provide a
detailed assessment and plan for addressing the identified gaps (e.g., hiring more staff, working
with a contractor/consultant to address the capacity gaps, etc.), including timelines and methods.
If there are no gaps, you must state that there are no [gaps in capacity. You do not need to address
recent, relevant, and successful experience as part of the capacity gap assessment.

Do not include job descriptions or resumes.

Please note that if HUD is aware of capacity gaps that are not addressed, HUD will adjust the
score accordingly, in accordance with the scoring criteria below and as allowed under Section
V.B.1., Review and Selection Process, Past Performance.

- Pages 40-41

Your submission for this subfactor should be
in your Workplan Narrative and include key
staff information and gap assessment.

Key Staff

Assessment of Capacity Gaps

Key staff/contractor * /organization* name;
Description of roles and responsibilities;

Date(s) of relevant experience;
Type/example of relevant experience; AND

Evidence of success of relevant
experience

Statement that there are no gaps;

Description of staffing needs, and how you
will address that; OR

Description of gaps in existing staff skills,
and how you will address that gap

*Change from FY23




Subfactor 1.1 3
Managerial and Technical Staff, cont. 8 Points

(8-points)|
The-applicant-thoroughly-described-all-the-following:q
oo The-applicant-identifies-key-staff-and-describes-the-roles-and-responsibilities-of -each-key
staffin-planning, - managing, -and-implementing the proposed -project.q
» > Key-staff-knowledge -and-experience-is-tecent, as-described-above:f
¢ - Key-staff-knowledge -and-experience-is-relevant, -as-described-above:
s - Key-staff-experience-is-successful,-as-described-above;-and,
® > The-applicant-addressed-gaps-in-capacity,-as-described-above.q

(6-points)J
The applicant:q

¢ - Identified-key-staff-but-did-not-thoroughly-describe-the ‘roles-and-responsibilities-of-each
kev-staff-in-planning, - managing,-and-implementing-the -proposed-project, -orf

* - Key- staff* knowledge- and- experience- was- relevant- but- was- either- not- recent- or- not
successtul.q

® - The-applicant-addressed-gaps-in-capacity,-as-described-above.q

(4-points)|
The-applicant:q

* - Identified-key staff-but-did -not-thoroughly-describe the roles-and - responsibilities-ofeach-
of'the-key-staff in-planning, managing,-and-implementing the proposed-project,-andf

* - Key-staff-knowledge -and -experience ‘was relevant but-waseither not-recent-or-not-
successful.q

o - The-applicant-addressed-gaps-in-capacity,-as-described-above ]

(2-points)T
The-applicant:q

¢ = Identified key-staff-but-did not-thoroughly-describe the roles-and responsibilities-of-each-
of'thekey-staff-in-planning, -managing, -and-implementing the proposed-project;-andy
o - Key-staff'knowledge -and-experience-was relevant-but-was-not-recent-or-successful, -or,
& > The-applicant-did not-address-gaps-in-capacity.q
(0-points)f

The-application-did not-contain‘information-sufficientto receive points -under-this-Subfactor.=

Notes about scoring:

e Key Staff must be identified
to receive any points under
this rating subfactor

e Thoroughly describe the
roles and responsibilities of
each key staff identified

 Greater emphasis this year
on relevance of experience

e Ifyoufailtoinclude an
assessment of capacity
gaps - or a statement that
there are no capacity gaps -
the most points you can
receive is 2




Subfactor 1.2
Audit Submission

4 Points

Subfactor 1.2 Audit Submission Maximum Points: 4

Applicants subject to the audit reporting requirements of 2 CFR part 200, Subpart F must not
have any late Single Audit report submissions during the last two audit periods, or any past
audits that are still overdue as of the application deadline date. Applicants do not need to submit
information for this rating subfactor unless you are providing information about extensions or
providing a statement that an audit is not required. Report submission will be verified using the
Federal Audit Clearinghouse (FAC) at https://www.fac.gov/.

In cases where the audit submission was due on a weekend or holiday and was submitted the
following business day, the audit submission will be considered timely. If the information
available in the FAC i1s unclear as to whether the audit submission occurred after it was due,
HUD will reach out to you for additional information. HUD will consider an audit report
submission that was on time in the time zone in which it was submitted to be timely.

Points will be assigned as follows:

(4 points)

¢ The annual audits for the last two audit periods were submitted and accepted by the FAC
in accordance with 2 CFR 200 subpart F (within 30 days after completion of the audit or
9 months after the fiscal year ends, whichever is earlier) and you did not have any past
Sinlgle Audit reports still overdue as of the NOFO deadline, or

* You responded to an extension posted on the FAC's website under "Important
Announcements," (e.g., disaster related) and provided an explanation of the basis for the
extension as described on the FAC website, or,

* You are not required to submit an annual audit; you must state why you did not meet the
audit threshold under 2 CFR part 200, subpart F.

(0 points) The application did not contain information sufficient to award points under this

Subfactor.
Page 42

You do not need to submit data for
this Subfactor; HUD will use its
records to verify unless you are
providing information about
extensions or a statement that an
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auditis not required. Delays due to

COVID-19 are no longer allowed.*

4 points granted if:

* No late audits during the
past two audit periods, and
no currently overdue Single
Audit reports™; or

* You provide a statement
about your extension as
described on the FAC
website*; or

* You provide a statement that
no auditis required

*Change from FY23




Subfactor 1.3 iy %
Findings 4 Points % Ml

This Subfactor assess findings
during the rating period, 7/15/2023
to 7/15/2024, such as

Subfactor 1.3 Findings Maximum Points: 4

[For this Subfactor, HUD will evaluate the performance of the applicant during the rating period.

To receive maximum points, vou must not have had anv Single Audit (see 31 USC 7502(d) and
2 CFR. Part 200, Subpart F)) findings as described below; HUD-ONAP monitoring findings
1dentified in one or more Final Monitoring Report(s) for ICDBG, IHEG and other programs i
monitored by OMNAP; or findings pertaining to ONAP programs from either HUD s Office of thel
Inspector General (OIG) and/or the US Government Accountability Office (GAO) at any time

Single Audit financial statement
findings or HUD-ONAP-related

during the rating period.

If vou have any HUD-ONAP-related Single Audit findings, or any Single Audit financial
S1gnificant Deﬂcimé;;;;ﬁgp;;ﬁ EFi.nding during the rating period, you will recerve zero points
in this Subfactor. Financial statement findings are findings related to financial management,
accounting, and internal controls.

If vou did not submit one or both of your two most recent audits, vou will receive zero points on

this Subfactor.

Pages 42-43

You do not need to submit data for this Subfactor; HUD
will use its records to verify. Any explanation for why you
did not meet the audit requirement under 2CFR part 200
subpart F should be already be included in your Workplan
Narrative for Subfactor 1.2

Single Audit finding
* Material Weakness
e Significant Deficiency
* Repeat Finding*

HUD-ONAP monitoring findings*

HUD OIG or GAO findings
pertaining to an ONAP program

You must have submitted your last
two audits to have the opportunity
to receive points under this
subfactor!*

*Change from FY23




Subfactor 1.3
Findings, continued

(4-points)Y
During-the'rating'period,-you-did-not-have-any-of-the-following:

¢ > A-HUD-ONAP-related-Single-Audit-finding .|

® - A-Single-Audit-financial -statement-finding:¥

¢ > A-HUD-ONAP ‘monitoring-finding:¥

¢ > A-HUD-OIG finding-pertaining to-ONAP -programs;-orf

® > A-GAOfinding pertaining-to-ONAP-programs. |

¢ - Or,you-are-not-required-to-submit-an-annual-audit; -you-must-state -‘why-you-did -not-meet-

the-audit-threshold-under-2-CFR-part-200,-subpart-F.Y

(2-points)f
One-of the following-applies:{|

¢ > You-had-an-outstanding-HUD-ONAP ‘monitoring, HUD-OIG, -or-GAO-finding-during the-

rating-period-but-submitted-information by the -established target-date(s)-or revised target-
date(s)-that-ultimatelyresolved the-finding-withinthe rating -period;-orf

¢ - The-outstanding-HUD-ONAP ‘monitoring, HUD-OIG, -or-GAO-finding -was not-due-for-
resolution-during-the rating period-based-on-the-established-target-date(s)-or-revised-
date(s).g

(0-points)<
One-of‘the-following -applies:q

¢ = During the rating period, -you-had-a-HUD-ONAP ‘monitoring, HUD-OIG, -or-GAO --

finding that-was-due-for-resolution, -and-you-did-not-resolve the-finding-by-the-established-

target-date-or-revised-target-date; -or

¢ - You-had-a-HUD-ONAP-related-Single-Audit-finding, -or-Single-Audit-financial -statement-

Deficiency,-or-Repeat-Finding-during -the rating-period;-or,
® > You-did not-submit-one-or-both-of-your-two-most-recent-audits.c

Page 43

4 Points 5 |
Points are allocated per the
details in the NOFO:

e Maximum points if you had no
findings of the type listed or
you explain why you are
exempted from audit
submission

e 2 pointsifyou resolved
findings due during the rating
period

e No pointsif you did not
resolve the finding timely, if
you had certain Single Audit
findings, or if you didn’t
submit either of your two
most recent audits




New this year:
Subfactor 1.4

Progress of Pandemic Relief and Imminent Threat Grants 4 Points :;O

Subfactor 1.4 Progress of Pandemic Relief and Imminent Maximum Points: 4
Threat Grants

[For this subfactor, the applicant™s performance will be evaluated as follows:

*  HUD will evaluate the total Line of Credit Control System (LOCCS) balances as of the
NOFO deadline date for certain pandemic relief grants (ICDBG-Coronavirus Aid, Relief,
and Economic Secunity (CARES). [HEG- American Eescue Plan (ARP) and [CDBG-
ARP) and for ICDBG Imminent Threat (IT) grants that the applicant has recerved. Grants
awarded within the rating period will not be assessed.

o Ifvyvou have an I[HBG-CARES grant that 1s not fullv expended as of the NOFO deadline
date, vou will recerve zero points in this subfactor.

If vou have no applicable pandemic relief or ICDBG-IT grants_, vou will recerve three points.

'Y ou need not submit data for this Subfactor, as HUD will utilize its records to verify.

Points Percentage of total ICDBG-CARES,
IHBG-ARP, ICDBG-ARP, and IT grants
undisbursed in LOCCS as of the NOFO

deadline date
Up to 353%
3 36% to 50% or the applicant 1s not a current
recipient of applicable pandemic or IT grants
2 51% to 80%
0 81% or more or the applicant has an IHBG-

CARES grant that 1s not fully expended

Pages 43-44

You do not need to submit data

for this Subfactor; HUD wiill
use its records to verify

Points will be awarded based
on the percentage of funds
undisbursed in LOCCS for
Pandemic Relief and
Imminent Threat grants as of
07/15/2024

You will automatically receive
3 points if you do not have a
pandemic or IT grant. 0 points
if you have an IHBG-CARES
grant balance.




New this year: SNENT O

Qv (o)
Subfactor 1.5 § ||'| %
.y . . S * ©
Progress of Competitive Grants 4 Points %, *| &
¢, &
Subfactor 1.5 Progress of Competitive Grants Maximum Points: 4 YO u d on Ot ] eed to Su b m |t ’?G“W DE\!E\,O

For this subfactor, performance will be evaluated based on total LOCCS balances for [HBG . .
Competitive grants and single purpose ICDBG grants that the applicant has recerved. Grants d ata fo r th IS S u bfa Cto r’ H U D

awarded within the rating period will not be assessed. If vou have no applicable IHBG

Competitive or single purpose ICDBG grants, vou will receive three points. WI l'l' use ItS reco rd S to Ver I fy

You need not submit data for this Subfactor, as HUD will utilize its records to vernify.

Points will be assigned as follows:

POINTS Percent?g_e of total ICD!IG sing]r.f purpose and IHBG PO | ntS W| l.l. b e awa rd e d b ase d
Competitive grants undisbursed in LOCCS as of the
NOFO deadline date on the percentage of funds

undisbursed in LOCCS for
ICDBG single purpose and

4 Up to 35% IHBG Competitive grants as of
— — . 07/15/2024
3 36% to 30% or the applicant is not a current recipient of
applicable competitive grants
2 51% to 80%
You will automatically receive
0 81% or more

3 points if you are not a
current competitive grant
recipient

Pages 44-45




Subfactor 1.6 1l
Timely Reporting 3 Points

Subfactor 1.6 Timely Reporting Maximum Points: 3 ’?94/\, DE\!E\’O
HUD will evaluate the applicant for timely submissions of reports for HUD-ONAP grants that

were open during the rating period. This includes: YO u d on Ot nee d to SuUu b m it d ata
IHBG formula

THBG Competitive for this Subfactor; HUD will use

ICDBG. including [T . .
e its records to verify
ICDBG-CARES
IHBG-ARP
ICDBG-ARP
Tribal HUD-VASH . . .
'You must ensure the timely submission of the following required reports: Annual Performance M aximum p oin tS (3 *) awa rd e d If

Report (APR), Annual Status and Evaluation Report (ASER), and the Federal Financial Report

(SF-425). If the applicant has never received a HUD-ONAP grant, vou will be awarded 2 points yO U S U b m itte d a l.l. re q U i re d O N A P

under this Subfactor. HUD will award maxunum points if vou have submitted all reports by the

submission deadlines (which includes any granted extensions) for all HUD-ONAP grants during g ra nt re p O rtS by S u b m i S S i O n

the rating period.

A pplicants need not submit supporting attachments on this subfactor, as HUD will utilize its d e a d l I n e o
records to verify.

[Points will be assigned as follows:

(3 points)

The applicant submitted all required reports by the submission deadlines for all HUD-ONAP Fewe r or no p 0 | nts awa rd e d

igrants open during the rating period.

(2 points) based on number of late reports

The applicant submitted some required reports on time; or the applicant did not have a HUD-

ONAP grant open during the sating period submitted, or if you have no
(0 poiuts) open grants.

The applicant did not submit any reports on tune.
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Subfactor 1.7
Closeouts

Subfactor 1.7 Close outs Maximum Points: 3

For this subfactor, performance will be evaluated for all ICDBG single purpose and ICDBG-IT
grants that were closed, due to be closed or should have been closed during the rating period.
Grants that were due to be closed or should have been closed will be evaluated based on whether
the applicant submitted closeout documents within 90 days of:

1. The date determined that the criteria for closeout have been met, as described in 24 CFR
1003.508(a) and (b);

2. The latest Project Implementation Schedule (HUD-4125); and

3. The date that a Federal Financial Report (SF-425) was submitted showing that all granf
funds and leveraged resources had been disbursed.

Applicants should not submit supporting information for this Subfactor, as HUD will utilize its
records to verify.

Points will be assigned as follows:

(3 points)

The applicant submitted the required close-out documents within 90 days of the date that the
criteria for closeout was met, as described above, or you had no ICDBG or ICDBG-IT grants
that were closed, due to close or should have been closed during the rating period.

(0 points)
The applicant did not submit closeout documents within 90 days of the date that the criteria for
closeout was met, as described above.
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3 Points 5

This subfactor evaluates
timely closeouts of both
ICDBG and ICDBG-IT* grants

You do not need to submit
data for this Subfactor; HUD
will use its records to verify

Points will be awarded if
ICDBG and ICDBT-IT grants
were closed out on time.

*Change from FY23
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Subfactor 2.1
Need and Viability

Subfactor 2.1. Need and Viability

The applicant must identify the needs of the tribe which may include but are not limited to issues
of housing cost burden, overcrowding, housing shortages, and/or issues related to plumbing.

A dditionally, the applicant must identify the viability of the project which may include how the
project will help the community grow and develop.

(8 points) To recetve full points:

* You describe the need for the project;

*  You demonstrate that the project will meet an essential community development need;
and

*  You describe how and why the project will improve the viability of the community.

(4 points) To receitve points:

*  You describe the need for the project;
* You demonstrate that the project meets an essential community development need or
* You describe how and why the project will improve the viability of the community.
(0 points)
The application did not contain information sufficient to award points under this Subfactor.
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8 points % M &
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SN peve

Include in your Workplan Narrative the tribe’s
need for the project, how the project meets
that need, and impact on community viability.

8 points

e Address the need for the project

 Explain how the project meets an essential
community development need; and

 Explain how the projectincreases
community viability

4 points

e Address the need for the project

 Explain how the project meets an essential
community development need; or

 Explain how the projectincreases
community viability




Subfactor 2.2a-d 10 Points é:;o*l

2.2a

] 2.2b 2.2c 2.2d
El.“?“c Economic New Housing Microenterprise
Facilities and Development Construction, Housing Programs
Infrastructure Projects Rehabilitation, Housing
Projects

New Housing, and

Acquisition, Land
l Acquisition to Support

!

Homeownership HUD will refer to
Assistance Projects information you submit
HUD will rely on demographic that describes the nature
information you submit with and number of the jobs
your application to assign points created or retained to
based on LMI percentages assign points in this

HUD will refer to the Needs subfactor based percentage
Table when assigning points in of employees who are
this subfactor based on dollar LMI

amount for Indian Tribe




Subfactor 2.2a-d

. .. Points Based
.

2.2a Public Facilities
and
Infrastructure
Projects

2.2b Economic
Development

Projects

2.2c Housing Projects

2.2d Microenterprise

Programs

Census oryour own Percentage LMI
data

You describe the
number of jobs to
be created or
retained; and/or
you provide data
about LMI persons
to be served

Needs Table

Percentage LMI

Dollar amount
for the Indian
Tribe

Information you Percentage LMI
submit that

describes the

10 Points

Information Required from you for th|s
Subfactor

Demographic data. You can provide your own
data or use Census data provided by HUD at:
https://www.huduser.gov/portal/icdbg/home.ht

ml

Information about the LMI persons served by the
project (using Census data or limited clientele ’
criteria) and/or LMI persons employed by the
project.

None

Information that describes the nature and
number of the jobs created or retained



https://www.huduser.gov/portal/icdbg/home.html
https://www.huduser.gov/portal/icdbg/home.html
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Project Benefit 10 Points 5 [l 2
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Bubfactor 2.2. Project Benefit Maximum Points: 10
o egoy e IThe criteria for this subfactor will vary according to the type of project you are applying for.
2.23 PUblIC FaCIlltleS and Infra Stl’u Ctu Fre Information below is based on the data yvou will be using. To determine the percentage of LMI
. . ipersons who will benefit from area-wide public facility and improvement projects as well as
P rOj ects an d 2 N 2 b E conomic D eve lo p ment economic development projects, you may rely on census data HUD provides or data you can

iprovide as explained below. The calculation of LMI benefit may be calculated based on

ProjeCts: YOU must identify the data you Wish lhouseholds or persons, whichever 1s more advantageous to the applicant.
to use to determine LMI percentage Wt FE e

If you wish to use HUD data you must indicate which tabulation of census data you will use
from the tables at:
lhitps-/www.huduser gov/portal‘icdbg/home html

If you use Census data provided by HUD: Using Your Own Data
'Y ou may submit data that are unpublished. not generally available, and not older than the latest

° SpeCIfy WhICh tabUlat|On Of census data you WI“‘ data available from the U.S_. Census Bu;eal_l. If vou are submitting demographic data other than
use from the options provided at the HUD website [ s you must state in your application that

Generally available published data are substantially inaccurate or incomplete;
Data you are submutting has been collected systematically and 1s statistically reliable;
Data are, to the greatest extent feasible, independently verifiable; and

If you use Your Own Data

* Your data cannot be older than 2015 or older than
the latest data available from the Census

* You mustinclude each of the required statements
about your data that are specified in the NOFO

* Provide details about how you collected the data,

Data differentiate between reservation and BIA service area populations, when
applicable.

If yvou are submitting your own data, vou must include each of the following in your application:

A sample copy of the survey form used to collect the data;
An explanation of the methods used to collect the data;

The number of persons that will benefit from the project;

A list of incomes by household including household size; and
The number of LMI persons that will benefit from the project.

¥ our survey cannot be older than 2015. If vou fail to include all components listed above to

1 support vour own demographic data, HUD will use the information at
aco py Of yo ur S u rvey, an d ! nfo a bo Ut th e pe rsons httIIJJI;:I}"“"Ww.huduser.goﬁpﬂﬂal-’icdbﬁfhome.html to determine points to be assigned in this
who will benefit from the project subfactor

[Even 1f vou provide your own data and it meets all the requirements outlined above 1 Subfactor
2.2, HUD will use its data if it results in a higher score.
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Subfactor 2.2a Sl
Public Facilities and Infrastructure Projects 10 Points % il &
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Points assigned based on HUD review of
demographic data: either Census or data

. Subfactor 2.2.a. Public Facilities and Infrastructure Projects (up to 10 points).
that YOU provi de Points will be assigned as follows:

(10 points)
At least 85 percent of the beneficiaries are LMI OR the applicant has demonstrated that the

o . proposed project(s) will exclusively serve a limited clientele as described 1n 24 CFRE
m Percent of LMI beneficiaries 1003.208(b)(1)(3) or Gii).

10 85% or more; OR you explain that you |5 peints)
. . .. . At least 75 percent but less than 85 percent of the beneficiaries are LMI.
points  exclusively serve a limited clientele
per 1003.208(b)(1)(i) or (iii). (2 points)

At least 51 percent but less than 75 percent of the beneficianes are LMI.

(0 points)
5 At least 75% but less than 85% Lespsthan 51 percent of the beneficiaries are LML
points Pages 47-48
2 At least 51% but less than 75%
points
0 Less than 51%

points




Subfactor 2.2b < laly
Economic Development Projects 10 Points 2 [l ¢

Points assigned based on HUD review of demographic

data: either Census or data that you p rovide Subfactor 2,2.b. Economic Development Projects (up to 10 points). The beneficiaries from
) ) this type of project can be the persons served by the project (see above) and/or persons

emploved by the project based on the jobs created or retained because of the project. To
document persons emploved by the project, vou must describe the nature and number of jobs

If you would like for HUD to score based on persons created or retained for LMI people. This information includes but 1s not limited to brief

emp loyed by the P roj ect, p rovide information about the [(descriptions of proposed job responsibilities, job titles, salaries, and the number of full-time
equivalent positions. HUD will assess whether the person employed by the project qualifies as

nature and number of jObS created or retained for LMI [LMI if the person will be LMI at the time the person 1s hired. If jobs will be retained because of

peop le the ICDBG project, yvou must include information that shows clearly and objectively that jobs
’ will be lost without the project. Jobs retained only for the period of the grant will not count
under this rating factor; they must be permanent jobs.
. . . As with public facility and infrastructure projects, HUD will rely on demographic information
Percent of LMl beneficiaries submitted with your application to assign points for this subfactor.
10 85% or more; OR you explain that you Points will be assigned as follows:
. . .. . (10 points)
pOIntS eXClUSIVely serve a limited clientele per 24 At least 83 percent of the beneficiaries are LMI OR applicant has demonstrated that the
CFR proposed project(s) will exclusively serve a group of persons in any one of the limited clienteles
categories described in 24 CFR
5 points At least 75% but less than 85% (5 points)

At least 75 percent but less than 85 percent of the beneficiaries are LMI.

2 points At least 51% but less than 75% 2 points)
; At least 51 percent but less than 75 percent of the beneficiaries are LML
O points Lessthan51%
(0 points)

[Less than 51 percent of the beneficiaries are LML Page 48




Subfactor 2.2.c < laly
New Housing Construction, etc 10 Points 2 [l ¢
You do not need to submit anything for this Subfactor 2.2.c. New Housing Construction, Housing Rehabilitation, Housf:g i!;;isition,

. ; Land Acquisition to Support New Housing and Homeownership Assistance Projects (up to
subfacto s HUD will use the Needs Table to score 10 points). Every vear to accompany the ICDBG NOFO, HUD prepares a Factor 2 Needs Table

this Subfactor. (Needs Table) that i1s used to determine the need for housing in tribal areas. The ratio is based on
the dollars allocated to a tribe/TDHE under the IHBG formula program for need divided by the
total number of American Indian and Alaskan Native (ATAN) households in the following

Dollar amount for the Indian categories:
tribe o annual income below 80 percent of the median;
* overcrowded or without kitchen or plumbing;
10 points $0_$800 or minimum amount of * housing cost burden greater than 50 percent of annual income; and
. * hopusing shortage (number of low-income ATAN houscholds less total number of )
IHBG formula funding NAHASDA and Formula Current Assisted Stock).
8 p0| nts $801 - $1 , 000 'You can find a copy of the Needs Table in the zip file with the Application Instructions for the
ICDBG program when vou download vour application from grants gov. You do not need to
6 D oints $1 : 001 - $1 , 200 attha;;h the table with yvour application. HUD will refer to 1t when assigning points in this
subfactor.

4 points $1,201 - $1,400
(10 points) The dollar amount for the Indian tribe 1s $0 - $800 or the tribe receives the minimum
2 points $‘| ’401 - $4’5OO amount of IHBG formula funding as described 1n 24 CFR part 1003 .328.

(8 points) The dollar amount for the Indian tribe 1s $801-51.000.

(6 points) The dollar amount for the Indian tribe 1s $1.001-51,200.
(4 points) The dollar amount for the Indian tribe 1s $1.201 - §1 400
(2 points) The dollar amount for the Indian tribe 1s $1.401 - $4.500.

(0 points) The dollar amount for the Indian tribe 14 @I‘Q 54,501 or higher.

0 points $4,501 or higher
($0 is an error in the NOFO)
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Subfactor 2.2.d "
Microenterprise Programs 10 Points

Provide information on the nature and number
Subfactor 2.2.d. Microenterprise Programs (up to 10 points). A microenterprise is a business

of JObS that your proposed prOJeCt creates or with five or fewer emplovees, one or more of whom owns the business. The owner(s) of the
retains. microenterprise must be LMI, and the majority of the jobs created or retained must be for LMI

persons. For documenting persons -e-r-lii::l-:-n} e-;:i-b;ti:e project, you do not need to submit a
demographic data statement and corresponding documentation However, vou need to submit
information that describes the nature and number of the jobs created or retained. Points will be

assigned as follows:

m Percent of employees who are LMI (10 points)

} A1l employees are LMI.

10 100%
. (5 points)
POl nts At least 75 percent but less than 100 percent of the employees are LMI.
5 points At least 75% but less than 100% (2 points)
At least 51 percent but less than 75 percent of the employees are LML
2 points At least 51% but less than 75% 0 points)

[Less than 31 percent of the emplovees are LML

0 points Lessthan51%
Page 49
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New and Unfunded Applicants 5 Points . M &
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84N pevev
You do not need to submit data for this
Subfactor; HUD will use its records to verify.
Subfactor 2.3: New and Unfunded Applicants Maximum Points: 5
5* Oi nts You will receive maximum points if vou did not recerve awards under any of the followmng
P ICDBG Single Purpose Grant NOFQOs: FY 2019-2020, FY 2021, FY 2022 and FY 2023.
e Youdid not receive ICDBG Sin gl_e Pu rpose Applicants need not submit supporting information on this Subfactor, as HUD will utilize its
) records to verify.
award in FY19-2020, FY2021, FY2022, or
FY2 0 23 [Points will be assigned as follows:
(5 points)
You did not recetve an ICDBG Single Purpose award in the FY2019-2020, FY2021, FY2022 or
* . FY2023 competitions.
3* points _
(3 points)
* Youdid notreceive an ICDBG Si ngle You did not receive an ICDBG Single Purpose award in the FY2022 or FY2023 competitions.
Purpose award in the FY2022 or FY2023 Dinsnts) _ _ .
. 'You received an ICDBG Single Purpose award in the FY2022 or FY2023 competitions.
competitions.
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0 points

* Youreceived an ICDBG Single Purpose
award in the FY2022 or FY2023
competitiomwsanges from FY23
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Subfactor 3.1 Description of and Rationale for

Proposed Project

Subfactor 3.1 Description of and Rationale for Proposed

Project

Maximum Points: 10

For this subfactor, you must provide a detailed description of the rationale behind the project,
including how the project design and plans are feasible and cost-effective.
'You must describe the project in detail by including the following components:

You described the project in detail including: size (for example: square feet, linear feet,
and bedroom size, as applicable); fupe (for example: type of building, type of
construction, and maternial used); and lecation (for example: a map, address and/or aerial
photo)_ If available, provide architectural renderings and floor plans;

You describe how the project 1s feasible and cost effective;

You explain yvour rationale for project design (e.g_. how the project design will serve the
intended purpose);

You describe how you will comply with the Indian preference requirements 1n 1003.510;
Housing Construction/Rehabilitation or Public Facility Building projects (only):
You describe and provide the cost savings (in percentage or dollar amount) resulting
from either the building design or construction methods or energy efficiency measures
that will be realized in future vears;

Land for Future Housing (only): You established that there 1s a reasonable ratio
between the number of usable acres to be acquired and the number of LMI households to
benefit from the project.

Page 50

10 Points

Include in your Workplan Narrative a detailed
description of the rationale behind the project,
including:

* Description including size, type and location
* Project feasibility and cost effectiveness

* Rationale for project design

* Indian preference requirements compliance

If your project is Housing

Construction/Rehabilitation or Public Facility

Building Project

* Describe and provide the cost savings for your
selected design, construction method, or energy
efficiency measures

If your project is Land for Future Housing

* Describe that you established a reasonable ratio
between number of usable acres acquired and
number of LMI households




Subfactor 3.1
Continued

Points will be assigned as follows:
(10 points)

Your proposed project 1s feasible and cost-effective in relation to the grant request. You
described the project in detail and included all the applicable components outlined in this
subfactor.

(6 points)

Your proposed project 1s feasible and cost-effective 1n relation to the grant request. You
described the project but the description for one of the applicable components outlined in this
Subfactor 13 missing or lacks detail.

(4 points)

'Your proposed project 1s feasible and cost-effective in relation to the grant request. You
described the project but the description for two or more of the applicable components outlined
in this Subfactor 1s missing or lacks detail.

(0 points)

'Your proposed project 1s not feasible and cost—effective| or you did not provide sufficient
information to receive points in this subfactor.
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Your proposed project must be described, feasible,
and cost effective in relation to the grant request to
receive any points under this subfactor; the number of
points is based on how many of the other subfactor
components you include in sufficient detail.

In addition to a description, feasibility, and cost
effectiveness:

10 points

* Allcomponents included in sufficient detail

6 points

e One component missing or lacking detail

4 points

e Two or more components missing or lacking detail

No points will be allocated if the projectis not
feasible and cost effective or you did not provide
sufficient information




Subfactor 3.2
Budget

10 Points

Subfactor 3.2 Budget Maximum Points: 10
You must submit the Cost Summary HUD-4123 and a thorough Budget Detail for the proposed
project and actrvities. HUD will evaluate whether the budget 1s thoroughly prepared,
mathematically correct, and that all costs (including leveraging) are eligible under ICDBG,
allowable, allocable, reasonable, and necessary for implementing the proposed project activities.
See Section IV B.1 ¢ for more information on the required Budget Detail . If there 1s conflicting
information, HUD may require successful applicants to update errors based on the pre-award
requirement process outlined in this NOFO.

If your application includes a public service component, vour budget must also include a
breakdown of those costs. Planning and administrative costs do not include direct project
costs/activity delivery costs (e g_ certain architectural/engineening, environmental, technical
assistance, and some staff'overhead costs related to directly carrying out eligible activities) but
do include any funds the applicant will contribute toward administering the grant.

You must include the following components in your Cost Summary and Budget Detail-

* Breakdown of cost estimates by line item for each proposed activity, including
administration and planning costs;

® Budget calculations must all be mathematically correct;

* The SF-424_ Cost Summary (HUD-4123)). Budget Detail, and supporting documentation
must be consistent;

* Proposed costs are eligible under [CDBG, allowable, allocable, reasonable, and necessary
for implementing the proposed project;

® Description of the qualifications and experience of the individual(s) that prepared the
budget as it pertains to budget preparation, and how the experience is recent and relevant
to the proposed project; and

» Ifapplicable, applicants including indirect costs as part of the budget must demonstrate
howr they are calculating these costs in accordance with either their current federally-
approved negotiated rate or the de minimis rate 1n accordance with 2 CFE. 200 414
Indirect costs will count towards the administration and planning cap.

¢ Ifvou are not requesting ICDBG funds to administer the project, you must specify who
will pay for this.
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You must submit a Budget Detail
that shows a breakdown for each
budget line.

Figures must match SF-424 (Blocks
18a-g), and Cost Summary (HUD-
4123)

Narrative must provide details on
eligible activities and all planning
and administrative costs (including
indirect costs)

Preparer’s qualification and
experience

Can be a separate narrative , no 30-
page limit

Multiple projects (must submit
separate budgets)




Subfactor 3.2
Budget

10 Points

Points will be assigned as follows:

(10 points)

The budget is thoroughly prepared, and all costs are eligible under ICDBG, allowable, allocable,
reasonable, and necessary for implementing the proposed project. The applicant addressed all the
components discussed above i detail.

(8 points)

The budget is adequately prepared. and all costs are eligible under ICDBG, allowable, allocable,
reasonable, and necessary for implementing the proposed project. The applicant addressed all of
the components discussed above, but some details were lacking or inconsistent.

(4 points)
The budget is adequately prepared. but one entire component was missing

(2 ponts)
The budget is adequately prepared, but two or more entire components Were missing.

(0 points)
The applicant did not provide sufficient information to receive points in this subfactor.

Page 52

Points will be allocated based on the level of
detail in your Cost Summary and budget detail,
and the number of components you address.

10 points
* Thorough and inclusive of all components

8 points
 Adequate and inclusive of all components

4 points
e Adequate and one component missing

2 points
* Adequate and two or more components
missing




Subfactor 3.3 )
Project Implementation Schedule 8 Points 5 | I 1”&

Subfactor 3.3 Project Implementation Schedule Maximum Points: §
HUD will evaluate whether the proposed project has a well-developed implementation plan that
includes tasks and timelines. The applicant must address the following components:

* The narrative must describe the specific tasks and timelines that the applicant and/or
hired contractors, consultants, and sub-recipients will undertake to complete the proposed
project on time and within budget;

* The ICDBG Implementation Schedule (Form HUD-4125) must identify each task
required for completing the planned project and must identify start and completion dates
for each task.

* The narrative must describe whether you have already completed milestones to facilitate
the implementation of the proposed project or activities.

» Note that vou must ensure that no choice limiting actions will occur prior to completion
of the environmental review process, and approval of the Eequest for Eelease of Funds
where applicable, as discussed in Section VIB. A choice limiting action may include but
15 not limited to real property acquisition, demolition, disposition, rehabilitation, repair,
new construction, site preparation or clearance, ground disturbance, and leasing.
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Information should be included in the
Workplan Narrative

Include descriptions of specific tasks and
timelines to complete project.
* Planned project
e Start and completion dates
 Describe completed milestones to
implement project

Match the dates on the SF-424, Blocks 17a-b.

For multiple projects you must submit
separate HUD - 4125s.

Ensure no actions will occur prior to
environmental review and approval of
release of funds!




Subfactor 3.3 ||
Project Implementation Schedule 8 Points -

Points will be assigned as follows:

You will only receive points for this
Subfactor if you submit both the
HUD-4125 and the described narrative.

(8 points)

Your implementation schedule (form HUD-4125) and/or project implementation narrative

includes a detailed breakdown of tasks and timelines needed to complete your project. You have
completed one or more milestones to implement your project.

(4 points) 8* points
Your implementation schedule and/or project implementation narrative lacks detail related to e Submissions are detailed
tasks and/or timelines. You have not completed any milestones to implement vour project. e You have alrea dy comp leted a D r0j ect

milestone*

(0 points)
The application did not contain information sufficient to award points under this Subfactor

Pages 52-53 .
& 4 points

e Submissions lack detail
* You have notyet completed a project
milestone

*Changes from FY23




Subfactor 3.4 * N
Commitment to Sustain Projects 10* Points » Ml ¢

Subfactor 3.4 Commitment to Sustain Projects Maximum Points: 10

our application shows that vou will be able to sustain your project once it 15 complete. How
rou do that depends on the type of project vou are applying for.

Page 53

There are four project categories under this subfactor:

Public Facilities and Infrastructure Projects

Economic Development Projects

c. New Housing Construction, Housing Rehabilitation,
Housing Acquisition, Homeownership Assistance
Projects

d. Microenterprise Programs

e. New Land Acquisition to Support New Housing

QO

S

The criteria for demonstrating project sustainability differ by project
type and are explained in the relevant sections.

*Change from FY23
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Public Facilities and Infrastructure 10 Points % il &
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Subfactor 3.4 Commitment to Sustain Projects Maximum Points: 10 Include in your Workpla n Narrative:
Your application shows that yvou will be able to sustain your project once 1t 1s complete. How ¢ Statement that your O&M p[a nis ad opted

ron do that depends on the type of project lying for. ) ) .
ponae epends o (he fype Of project you are applymg for and there is a fund commitment with dollar

Subfactor 3.4.a. Public Facilities and Infrastructure Projects (up to 10 points). You must
state that either the tribe or another entity has adopted an operation and maintenance (O&M) amount
iplan to maintain the project and that 1t commits, by resolution or commitment letter, the funds to
do so including the dollar amount. The O&M plan must also include a cost breakdown for

annual expenses and indicate a time frame for maintaining and operating the project that 1s not e |ndicate that Tribe or Ent|ty has an operation
less than five years following the grant closeout date. The following five components must be

addressed in the O&M plan: and maintenance (O&M) plan with annual
cost breakdown, at least 5 year

* Daily or other periodic maintenance activities; . d fi .
e Repairs such as replacing broken windows: commitment, an ive COmpOnentS.
» Capital improvements or replacement reserves for repairs such as replacing the roof; 1. Da|ly and other pe riodic maintenance
o Fire and liability insurance (mayv not apply to infrastructure projects, such as water and .
sewer lines or roads); and 2. Re pairs
s Security (may not apply to infrastructure projects, such as water and sewer lines or 3. Ca P italim proveme Nnts or re p lacement
roads).
: : . - . s . reserves
Applicants proposing public facilities or community buildings must also provide letters of . . .
commitment demonstrating that funds for the services that will be provided in the building have 4. Fire and Liabi l.lty Insurance (n ot
pecn committed. required for Infrastructure Projects)
Pages 53-54 5. Security (not required for
Public facilities only: Provide letter(s) of commitment Infrastructure Projects)

from service providers (change from FY23)




Subfactor 3.4.a
Public Facilities and Infrastructure

Statement that O&M Plan has been adopted

Include the funding commitment to support O&M Plan,
and amount

O&M Plan includes annual cost breakdown

O&M Plan includes commitment to maintain project for
at least 5 years

O&M component: Daily and other periodic
maintenance

O&M component: Repairs

O&M component: Capital improvements or
replacement reserves

O&M component: Fire and Liability insurance
O&M component: Security

Letter(s) of commitment for services provided in facility

Public Facilities/
Community
Buildings




Subfactor 3.4.a

Public Facilities and Infrastructure Projects 10 Points %

Points will be assigned as follows:
(10 points)

*  You included the O&M statement and funding commitment described above.

*  You described how the O&M plan addresses all five of the above components and
included a satisfactory cost breakdown for annual expenses along with a commitment to
maintain the project for at least 5 years after the grant closeout date.

¢ For public facilities or community buildings. you demonstrated that funds for the
recreation, social, or other services that will be provided in the building have been
comimitted.

*  You included letter(s) of commitment from the service provider(s) that identify and
commit to providing the service(s) and service budget.

¢ For infrastructure projects like water, sewer lines or roads, the applicant only needs to
address the first three (maintenance, repairs, reserves) of the five O&M components.

(6 points)

¢ You included the O&M statement and funding commitment described above.

*  You described how the O&M plan addresses at least four of the above components and
included a satisfactory cost breakdown for annual expenses along with a commitment to
maintain the project for at least 5 years after the grant closeout date.

¢ For public facilities or community buildings, you demonstrated that funds for the
recreation, social, or other services that will be provided in the building have been
committed. You included letter(s) of commitment from the service provider(s) that
identify and commit to provide the service(s) and service budget.

¢ For infrastructure projects like water, sewer lines or roads, the applicant only
addressed two of the first three O&M components.

(2 points)

*  You included the O&M statement and funding commitment described above.

*  You described how the O&M plan addresses at least three of the above components
and/or did not mclude a satisfactory cost breakdown for annual expenses along with a
commitment to maintain the project for at least 5 years after the grant closeout date.

¢ For public facilities and community buildings, yvou included letter(s) from service
provider(s), but the letter(s) did not adequately identify and commit to provide the
service(s) and/or service budget.

¢ Forinfrastructure projects like water, sewer lines or roads, only one of the first three
O&M components was addressed.

(0 points)
[The application did not contain information sufficient to award points under this Subfactor.

Pages 53-54

Points are allocated based on inclusion of
elements described in NOFO.

10 points
All elements are included

6 points
All elements are included except that
one O&M component is missing

2 points

One or two O&M components are missing
and/or cost breakdown with at least 5 year
commitment is not satisfactory. Letter from
service provider(s) inadequate.




Subfactor 3.4.b
Economic Development Projects

Subfactor 3.4.b. Economic Development Projects (up to 10 points). In accordance with 24
CFE_ 1003_302(c), vou must provide an analysis which shows public benefit will result from the
assisted project that 15 commensurate with the ICDBG assistance requested.

The analysis should establish to the extent practicable:

Reasonable financial support will be committed from non-Federal sources prior to
disbursement of Federal funds:

Any grant amount provided will not substantially reduce the amount of non-Federal
financial support for the activity.

Mot more than a reasonable rate of return on investment 15 provided to the owner; and,

That grant funds used for the project will be disbursed on a pro rata basis with amounts
from other sources.

In addition, it must be established that the project 1s financially feasible and that it has a

reasonable chance of success.

Finally_ the analysis must be prepared by a qualified party that has recent and relevant
experience in the type of project being proposed.

Pages 54-55
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You must provide an analysis which shows public
benefit will result from the assisted project.

 The analysis should establish:

* Reasonable financial support from non-
Federal sources.

* Amounts provided will not reduce the
amount of non-Federal financial support.

e Reasonable rate of return on investment
to the owner.

* Projectis financially feasible and
reasonable chance of success.

e The analysis must be prepared by a qualified
party that has recent and relevant experience.




Subfactor 3.4.b
Economic Development Projects

10 Points

Points will be assigned as follows:

(10 points)

'Y ou satisfactorily addressed all the components listed above and provided evidence that the
project’s chance for financial success 1s excellent.

(6 points)
'You satisfactorily addressed most of the components listed above and provided evidence that
supports the project’s chance for financial success 1s reasonable.

(2 points)
You addressed some of the components listed above and provided evidence that supports the
project’s chance for financial success 1s fair.

(0 points)
The application did not contain information sufficient to award points under this Subfactor.

Page 55

10 points
6 points

2 points

Components

addressed

All

Most

Some
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success
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Reasonable

Fair




Subfactor 3.4.c

New Housing Construction, Housing Rehabilitation, Housing Acquisition, _
10 Points

Homeownership Assistance Projects

Subfactor 3.4.c. New Housing Construction, Housing Rehabilitation, Housing Acquisition,
and Homeownership Assistance Projects (up to 10 points). Describe in detail how the project
will be sustained by addressing maintenance and insurance responsibilities.

Points will be assigned as follows:

(10 points)

You described the ongoing maintenance and insurance responsibilities (if applicable) for the
project in detail. You also stated who 15 paying for 1t.

(6 points)
You described the ongoing maintenance and mnsurance responsibilities (if applicable) for the
project in general. You also stated who 1s paving for it.

(2 points)
You described the maintenance and insurance responsibilities (if applicable) for the project but
not who 1s paying for 1t.

(0 points)
The application did not contain information sufficient to award points under this Subfactor.

Page 55

10 points

6 points

2 points

Maintenance and
Insurance

Responsibilities

Detailed
description

General
description
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Who is paying
for
Maintenance
and Insurance

Stated

Stated

Not stated
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ubfactor 3.4.d. Microenterprise Programs (up to 10 points). Persons determined to be LMI Include information in the Wo I’kp lan Narrative
may qualify for microenterprise programs designed to provide job training and placement and/or
other employment support services, including but not limited to, peer support programs,
counseling, childcare, transportation, and other similar services. Describe the microente rp rise program:
* Your application must describe the microenterprise program including the types of . Type of assistance offered, and
assistance offered to microenterprise applicants and the types of entities eligible to apply
for the assistance. * Entities eligible to apply
¢ It must explain how you will analyze microenterprise applicants, business plans, market
studies, and financial feasibility.
¢ For credit programs, you must describe how you will determine the loan terms (i.e.. Expla in how you wi [l ana lyze microenterprise
interest rate, maximum loan amount and duration, loan servicing provisions) that vou . . . .
will offer to individual microenterprise applicants. app licants includin g
Points will be assigned as follows: * Business plans’ market StUdleS’ and
(10 points) _ _ financial feasibility.
'Y ou addressed all of the components above and documentation applicable to the proposed
project, and provided evidence that supports the chance for success 13 excellent.
Pages 55-56 For credit programs, include how you will

determine the loan terms.




Subfactor 3.4.d
Microenterprise Programs

10 Points

[Points will be assigned as follows:

(10 points)

'You addressed all of the components above and documentation applicable to the proposed
project, and provided evidence that supports the chance for success 1s excellent.

(6 points)
'You addressed all of the components above and documentation applicable to the proposed
project, and provided evidence that supports the chance for success 1s reasonable.

(2 points)
'Y ou addressed all of the above components and documentation applicable to the proposed
project, and provided evidence that supports the chance for success 1s fair.

(0 points)
The application did not contain information sufficient to award points under this Subfactor.

Page 56
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New Land Acquisition Projects to Support New Housing 10 Points ~ ‘|| §
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Subfactor 3.4.e. New Land Acquisition Projects to Support New Housing (up 10 points). Include information in the Wo rkp lan
'Your application must show the results of a preliminary investigation conducted by a qualified .
independent entity demonstrating that the proposed site has: Narrative.
* Suitable so1l conditions for housing and related infrastructure;
» Potable drinking water accessible for a reasonable cost; S how results of a pre limin ary i nve Stigati on.
o  Access to utilities;
¢  Vehicular access;
 Drainage: Submit documentation that all units will be |
SN i R e B constructed within two years after site
* No known environmental problems; and
®* The land is zoned for the type of housing proposed. purc hase.

*  Additionally, vou must submit documentation to indicate that all units will be
constructed within two years after site purchase to recerve full points.

*  You must address in vour Workplan Narrative whether yvour Implementation Schedule
has this information, and must also include evidence, such as Construction Contract
Agreements.

Workplan Narrative must show:

* Implementation Schedule matches
narrative construction time frame,
Page 56 and

 Evidence, such as Construction
Contract Agreements.




Subfactor 3.4.e
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New Land Acquisition Projects to Support New Housing 10 Points

Points will be assigned as follows:

(10 points)

Y our application includes all of the above components and demonstrates that 100 percent of
units will be constructed within two years after site purchase, as described above.

(6 points)
Y our application mcludes all of the above components and demonstrates that at least 50 percent

but less than 100 percent of the units will be constructed within two years after site purchase, as
described above.

(2 points)
Y our application mcludes all of the above components and demonstrates that at least 25 percent

but less than 50 percent of the units will be constructed within two yvears after site purchase, as
described above.

(0 points)
The application did not contain information sufficient to award points under this Subfactor.

Page 57

10 points
6 points
2 points

Components
included

All
All
All
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Percent of units
completed within 2
years of site
purchase

100%
50%-99%
25%-49%
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Rating Factor 4
Leveraging Resources

Rating Factor 4: Leveraging Resources

Maximum Points: 3

application.

Cost sharing or mandatory matching is not required under this grant, but voluntary leveraging
with both Federal (including IHBG formula funding) and non-Federal funds is encouraged.
Applicants proposing leveraging must identify the source and specific amount in its Workplan
Narrative and include references to the Firm Commitment documentation submitted with the

Page 57

3 Points %l

The FY24 NOFO does not require that
projects include cost sharing or matching.

HUD encourages leveraging and may award
up to 3 points to applications that include
leveraged resources.

If your project proposal includes leveraged
resources, you must include the following to
receive any points:
* |dentify source.and amountin
Workplan Narrative

e Submit Firm Commitment
documentation for all sources and
references
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Leveraging Resources (cont.) 3 Points o M ¢
N DEV
Leve rage can include cash or in-kind A Firm Commitment must be submitted for any sources of leveraging including cash or in-kind
contributions. contributions (e.g., property or services such as computers, software, furniture, equipment,

supplies, transportation, administrative support, space, mail, internet, etc.). Contributions that
could be considered as leveraged resources for point award include, but are not limited to:

Examples of sources for leveraged - TraTsl e i

funds are listed in the NOFO. ¢ Donations from individuals or organizations, private foundations, businesses:
e Private foundations, businesses, state or federal loans (e.g., IHBG Title VI) or
guarantees:

e Other federal grants permitted by statute, including IHBG funds:

e Donated goods and services needed for the project:

¢ Land needed for the project (which can include land purchased prior to the application
deadline date) but not land that has been used as leverage towards other ONAP

competitions;
e Land used for a building expansion project if the land was not previously used for

leverage
¢ Direct administrative costs but only up to the 20% cap allowed for administrative and
planning costs of the ICDBG grant amount

Pages 57-58




Rating Factor 4 2
Leveraging Resources (cont.) 3 Points x Ml ¢

Leveraged resources do not
include:

With the exception of the value of land acquisition and proposal costs, funds that have been
expended on the project prior to the Period of Performance start date will not be counted as
leverage. Applicants are not allowed to spend leveraged dollars before the approval of the

 Funds expended before the Period of

Performance starts (eXC e pt the value of Request for Release of funds, with the exception of acceptable pre-award leveraging (value of
e ey land acquisition and proposal costs). Additionally, leverage resources must be for the same
land ac quisition an d proposa Lc OStS) project that is proposed, and must be incurred within the Period of Performance of the proposed
project.

* Indirect administrative costs _ | | | |
Applicants are reminded that all ICDBG requirements apply to the commitment or use of both

e _ae ope ICDBG and non-ICDBG funds in a leveraged project. Federal sources are only allowed to be
* Th eva lu e Of th e existi ng fa Cl llty th at yo ur used as leveraging if permitted by a program’s authorizing statute.

project will expand or rehab

HUD will award points based on the percentage of non-ICDBG resources provided relative to
project costs.

ILeveraged resources do not include:

Levera ged resources must: e Indirect administrative costs as identified in 2 CFR part 200; and
o The value of the existing facility (if your application is to expand or rehab an existing
* Follow the same requirements as ICDBG sl i)

funds for use and commitmentin the Page 58

leveraged project

e Supportthe same project as the proposed
FY24 ICDBG project
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Firm Commitment Requirements for various types of Leveraged Resources

. Type of Evidence/Documentation Needed
[ Trl b a l Leveraged
Resource
® Tribal resolution committing funds Tribal
. . . s s e Tribal resolution committing funds or equivalent; the resolution (or
® Method of valuation detalhng the dollars (fOI' 1n- equivalent) must identify the exact dollar amount (or value of resources
. to be commutted)
klnd funds) o Tfusing in-kind funds, a method of valuation detailing the dollars used
must be included.
Federal e IHBG formula funds (whether administered by the tribe or a TDHE):
i Fe d era l Resources o Leveraging with current program year funds: The most recently
approved Indian Housing Plan (IHP) must identify the dollar
® IHBG amount and commit the IHBG resources to the project. If not

currently approved in the most recent IHP, the application must
state that an amendment to the IHP will be processed if the
applicant is awarded ICDBG funds.

o Future THBG funding: If future IHBG funds will be used, then the
application must identify the program year and the dollar amount
of IHBG funds that will be used,|

e Other Federal Program Funds: might include funds from the U.S.

. Department of Agriculture, Indian Health Service, Bureau of Indian
Statement from Agency source of funds Affairs, or any other federal agency. If allowable by the federal

program’s statute, the applicant should submit a statement (e.g., letter,

® Most recently approved IHP

® Program year and dollar amount (for future IHBG)

® Other Federal programs

° ° ° ° email, etc.) from the federal agency approving the amount of funds to be
i Trl b a l 0 rga ni Zat ion (Ap p ll ca nt) committed for leveraging. NOTE: If a federal agency has published clear
. . . guidance stating that its funds can be used in accordance with the ICDBG
L] Need Sstatement Of commitment 1ncludlng amount program, HUD reserves the right to accept that guidance as sufficient

evidence that these other Federal Program Funds can be proposed as
leverage under this NOFO. HUD reserves the right at its discretion to
request additional documentation later from the applicant demonstrating
that these resources are available to the applicant and will be committed

See Section V.A., pages 58-60 of the NOFO for complete details. 10 he activities being proposec i the spplicants application




Rating Factor 4
Leveraging Resources (cont.)

3 Points  * !

Firm Commitment Requirements for
various types of Leveraged Resources

 Public Agency, Foundation or Other
Private Party

® Letter of Commitment, which must include:

O Donor’s organization name, funds proposed, in-
kind resource, method of valuation, etc.

O Memorandum of Understanding

e Goods and Services

® Describe necessity and include comparable costs

e Land

® Documentation of land valuation using method
listed in NOFOQ, including land value

See Section V.A., pages 58-60 of the NOFO for complete details

Public
Agency,
Foundation or
Other Private
Party

Goods and
Services

Land

Letters of commitment which must include:

the donor organization's name,

the specific fund: proposzed,

the dollar amount of the financial or in-koind resource,

method for valuation, and

the purpose of that resource within the proposed project.

An official of the organization legally authorized to make commitments
on behalf of the crganization must zign the commitment.

Memeorandum of understanding. and/or agreement to participate,
including any conditions to which the contribution may be subject.

Must demonstrate that the donated itemns are necessary to the actual
development of the project and include comparable costs that support the
donation.

Land valuation must be established using one of the following methods
and the documentation must be contained in the application. The
application of land valuation documentation must state the method used
to determine land value and identify the land value. Land that has
previously been used as leverage towards other ONAP competitions may
not be propozed as leveraging for this NOFO.

The methods include:

o A site-specific appraisal no more than two years old;

o An appraizal (e.g., tax assessment) of a nearby comparable site
also no more than two years gld;

o A reasonable extrapolation of land value based on current area
realtor value guides; or

o A reasonable extrapolation of land value based on recent sales of
similar properties in the same area




Rating Factor 4 e
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Leveraging Resources (cont.) 3 Points % lllll

Other Requirements and Reminders

* You will be required to show evidence that
leveraging resources were actually

received and used _fo r their intended Grantees will be required to show evidence that leveraging resources were actually recerved and
p u rpose d as the p rOJ eCt prOCEEdS . sed for their intended purposed through vearly reports (SF-425 and Annual Status and

[Evaluation Reports) as the project proceeds.
® Yearly reports (SF-425 and Annual
Applicants are reminded that environmental review requirements under 24 CFR part 58 apply to

Status and Evaluation ReportS) fthe commitment or use of both ICDBG and non-ICDBG funds in a leveraged project. See
mection VIB. of this NOFO for information related to this requirement.

. . . Page 60
e Comply with Environmental review

requirements under (24 CFR part 58).




Rating Factor 4
Leveraging Resources (cont.)

3 Points

Other Requirements and Reminders (cont.)

If you do not get a firm commitment of non-tribal
funds by the application deadline, July 15, you must
submit a statement from contributing entity stating:

Why firm commitment cannot be made at the
current time.

That your tribe/organization and proposed
project meet eligibility for receiving leveraged
funds.

Include a date by which the funding decisions
will be made. (Date cannot be over six months
from the anticipated date of grant approval by
HUD).

If no firm commitment within six months, the
application will be re-rated and re-ranked.

HUD recognizes that in some cases, you may not get a firm commitment of non-tribal funds by
the application deadline. In such cases, you must include a statement from the contributing
entity that describes why the firm commitment cannot be made at the current time. The
statement must say that your tribe/organization and proposed project meets the eligibility
criteria for receiving the leveraged funds. It must also include a date by which the funding
decisions will be made. This date cannot be over six months from the anticipated date of grant
approval by HUD.

If you do not provide HUD with evidence of the firm commitment from the original leverage
source or an alternative source within six months of the date of grant approval, or if the
anticipated leverage is not provided, HUD will re-rate and re-rank the application with the
updated leverage information. If the application does not meet a rating equal to or greater than
the lowest rating received by a funded project during the most recent funding competition, HUD
will rescind the grant and recapture grant funds. HUD reserves the right to terminate the grant

for cause in accordance with 24 CFR 1003.702 or 1003.703, and to recapture the grant funds

‘and, may award such funds in accordance with 24 CFR 1003.102.




Rating Factor 4 2
Leveraging Resources (cont.) 3 Points = |ilil ¢

Exam P le: Leve rage Resources Leveraged funds will be calculated by dividing total eligible leverage resources by the total

project cost as identified on line 18g of the SF-424.
ICDBG grant request: $2,000,000
Example: Percentage of leverage = (equals) Total leverage resource amount/ (divided by) Total
Leve raged Funds: $250,000 project cost (grant amount requested + total leverage resource amount)
Total Project Cost: $2’250’OOO Points will be assigned as follows:
Non-ICDBG Resources to Total Project Costs Points
$250,000/ $2,250,000 = .11
’ ’ ’ 10% or more, with firm commitment documentation supporting all sources of 3
Perce ntage of Leverage =11% leveraging in accordance with the above requirements
5%-9%, with firm commitment documentation supporting all sources of 2
leveraging in accordance with the above requirements

1%-4%, with firm commitment documentation supporting all sources of |
leveraging in accordance with the above requirements

Less than 1% with firm commitment documentation supporting all sources of 0
leveraging in accordance with the above requirements

| |
Page 61

Points (max 3*) will be allocated based on percent of leverage*

You must include firm commitment documentation to receive any points

*Changes from FY23
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Subfactor 5.1 Coordination Maximum Points: 2 ) ) ) )
For this Subfactor, you must demonstrate that the proposed activities are consistent with Information for this subfactor should be included in
strategic plans or policy goals of the community and explam how you coordinated with the Wo I'l(p lan Narrative
community members, tribal departments, and other agencies/organizations.
ozl et e el e il oo g SR TR A Your response to this subfactor should include:

*  You demonstrated that the activities are consistent with strategic plans or policy goals of
Vour community.

e How the proposed activity is consistent with

* You identified and described how you plan to coordinate and work on the project with strategic plans or policy goals of your community
organizations that will not be providing leveraged funds to the project. .
*  You summanzed how you involved the commumity in developing the application * Partners (n on-levera ging partne rs)

pursuant to the regulatory requirements for citizen participation requirements.

* Whothey are

Points will be assigned as follows.

e Howyou are coordinating on this project

(2 points)
You addressed all the components listed above in detail. * How you involved the community per citizen
(1 point) participation requirements

You addressed some of the required components.

(0 points) You will receive points based on the thoroughness of
The application did not contain information sufficient to award points under this Subfactor. your response.
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Subfactor 5.2. Outputs and Outcome ‘ Maximum Poinis: 4 |nf0l'mati0n fOI’ thiS Su bfaCtOF ShOUld be inClUded in
In this portion of vour application, vou must include the outcomes and outputs you hope to th e WO I’kp la N N a rrative
achieve with vour project. Outputs are measured in the volume of work accomplished. They
should be clear enough to allow HUD to momitor and assess the proposed projects progress if
funded. An outcome is the impact vou hope to achieve with vour proposed project. Outcomes .
should be quantifiable measures or indicators that identify the change in the community, YOU mustin Clu d e at lea stone OUtp ut measure a nd
ipeople’s lives, economic status, or other positive effects. one outcome measure
Diepending on the type of project proposed, outputs could include but are not limited to:
* Number of housing units rehabilitated; > O utp utS: H oW ma ny?
» Number of jobs created; ° . .
» Number of housing units constructed; H ousl ng units
»  Number of community facilities built; ° Jo bS C reated
* Sguare feet for anv public facility; .
¢ Number of education or job training opportunities provided; ¢ Pe rsons assi Sted
» Number of tribal yvouth participants; °
» Number of homeownership units constructed or financed; Sq uare feet
» Number of businesses supported (including number of minority/MNative American);
» Number of persons assisted: . g .
Y S » Outcomes: Quantifiable measures or Indicators
Diepending on the type of project proposed, outcomes could include but are not limited to: (I m pact Of aChieve me nt)
. ?ejuct%on m the ﬂumb;;f families living in substandard housing; e Reduced overcrowdi ng
. eduction in overcrowding; L.
* Increased income and self-sufficiency resulting from emplovment generated by project; ¢ I m p roved ene rgy effl cien Cy
» Increase enrollment figures in higher education; ° R
* TIncrease in homeownership rates; I ncreased accessi bl llty
* Eeduction of drug-related crime or health-related hazards;
* Increased units connected to gas, phone or electric lines/roads/water/sewer; . . . .
e Increased accessibility for persons with disabilities: or Points will be allocated based on inclusion of at least
* Improved energy efficiency _ one of each relevant output and outcome measure.
» TIncrease resiliency to climate change impacts.




Preference Points 4 Points

/ Maximum Points 4 \

Climate Change: 2 pts

) Promise Zones: 2 pts

Your application will receive up to two (2) points for each

Qitiative. /




Preference Points (Climate Change) 2 Points ¢ )
o * * (9]
 You may receive one point for each priority. j%%el " | Q§

e Maximum of two (2) points awarded for this priority overall:

a. Carbon Reduction (1 point): To receive one (1) point under this initiative, applicants
must show how their proposed award activities will increase energy or water efficiency or
reduce carbon emissions, through one or a combination of the following: (1) Meeting an
industry-recognized, green building certification that supports net-zero and net-zero energy
ready construction; (2) incorporating water saving measures and renewable energy sources
such as solar power; (3) having no onsite emissions or (3) using building materials with
lower embodied carbon.

b. Climate Adaptation and Resilience (1 point): To receive one (1) point under this
initiative, applicants must show how their proposed award activities will reduce
vulnerabilities to one or more of the impacts of the climate change identified in the NCA and
related analyses in the target community. Applicants must show how their proposed activities
would improve climate adaptation and resilience through use of materials and construction
techniques including natural and green techniques and those that harden infrastructure,
buildings, and surrounding open space from extreme weather.




?"‘N\ENT Op

Climate Adaptation and Resilience: 1 point Boa ey

Preference Points (Climate Change) 2 Points
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Project Types:

. 1,
Yy _‘.s- @ gD
Hyd rol_ogica[ Extreme Temperature Sea-Level
and Weather Shifts Rise
Precipitation Events
Change
including “
Flood Risk >
Wildfires

Your application must demonstrate compliance with the requirements as defined in the NOFO, pg. 64.
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Promise Zones (2 Points):

Applicants proposing activities in Promise Zones must submit:

\/

* Certification of Consistency with Promise Zone Goals and
Implementation (HUD-50153).

e Signed by Promise Zone Official authorized to certify project
meets criteria.

List of designated Promise Zones and persons authorized to certify: see the
Promise Zone pages on HUD’s website.



https://www.hudexchange.info/programs/promise-zones/
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Past Performance:
To evaluate past performance:

» OMB-designated repositories of governmentwide data, as noted in 2 CFR 200.206(a).

 The ability to account for funds in compliance with applicable reporting and
recordkeeping requirements;

 Timely use of funds received from HUD;

 Timely submission and quality of reports submitted to HUD;

e Meeting performance targets established in the grant agreement;

 Timely completion of activities, receipt and expenditure of promised matching or
leveraged funds;

HUD may reduce scores based on the past performance review and reserves the right to take
any of the remedies provided in the Pre-Selection Review of Performance section of the
Eligibility Requirements for Applicants of HUD Financial Assistance Programs.



https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-C/section-200.206
https://www.hud.gov/sites/dfiles/CFO/documents/24_Eligibility_Requirements.pdf

Review and Selection Process (cont.) £l
Assessing Applicant Risk: ’%O%JN [!L!» Q§

To evaluate risk:

® Financial stability;
® Quality of management systems and ability to meet the management standards

® History of performance.

® Reports and findings from audits

® The applicant's ability to effectively implement statutory, regulatory, or other
requirements imposed on non-Federal entities.




Review and Selection Process (cont.) Ll
Application Selection Process: %%GJN "VL Q§

Each application will be reviewed and assignhed points
using the following selection factors.

a.

Application Selection Process - HUD will review each application and assign points in

. . . accordance with the selection factors described in this section.
Application Screening and Acceptance -

»The application is received/ submitted and
contains all the applicable components in
accordance with this NOFO. 0 The application is received or submitted in accordance with the requirements of
»Applicant and project eligibility status. this NOFO.

> Application shows 70 percent of funds will be for 0 The applicant s eligibl to submit an applcation.

o . 0 The proposed project is eligible.
activities that benefit LMI persons. 0 The application contains all of the applicable components listed in Section IV. B.

a. Application Screening and Acceptance - The Area ONAP will screen and accept
applications if they meet all the criteria listed below.

Threshold Compliance —Each applicant and each of this NOFO. Your application shows that at least 70 percent of the grant funds
proposed project meets eligibility and submission are to be used for activities that benefit LMI persons. For screening purposes
thresholds HUD will use the census data posted at

https://www huduser.gov/portal/icdbg/home html if the data submitted with the

T ' . '
annlinatinn Anac nat maat thic crraaning ramuramant

ICDBG Past Performance — Will evaluate past
performance of current grantees in Rating Factor 1.
Rating - Review and rate each project.

Minimum Points - Minimum of 15 points under Rating
Factor 1 and an overall score of 70 points
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Review and Selection Process (cont.) Sl
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Ranking: B p s &
= All projects will be ranked against each other - . o | | | |
according to the point totals they receive, Ranking - All projects will be ranked against each other after scoring according to the point

totals they receive, regardless of the type of project or component under which the points were
awarded. Projects will be selected for funding based on the final ranking to the extent that funds
are available. The Area ONAP will determine individual grant amounts in a manner consistent
with the considerations in 24 CFR 1003.100(b)(2). Specifically, the Area ONAP may approve a

. . . grant amount less than the amount requested. In doing so, the Area ONAP may consider the size
" Projects will be selected for funding - based on of the applicant, the level of demand, the scale of the activity proposed relative to need and

the final ranking to the extent that funds are operational capacity, the number of persons to be served, the amount of funds required to
available. achieve project objectives, the reasonableness of the project costs and the administrative capacity

of the applicant to complete the activities in a timely manner. If the Area ONAP determines there
are not enough funds available o fund a project as proposed by the applicant, it may decline to

regardless of the type of project or component
under which the points were awarded.

Grant Amounts - The Area ONAP will determine fund that projlect and may fund the next thhest-rankLIng projecT or projects forwlh%ch adeqqate
individual . . ith th funds are available. In such cases, the Area ONAP will select, in rank order, additional projects
n IVI. ua Sra nt.a mounts in a manner consistent withtne ¢, funding. The Area ONAP may also select additional projects for funding, in rank order if
considerationsin 24 CFR 1003.100(b)(2). S itinal TS henma v SH]as

If there are not enough funds available to fund a project as proposed by the applicant, funding may be declined
for that project. HUD will fund the next highest-ranking project(s) for which adequate funds are available.




Review and Selection Process (cont.) Ll
Ranking: %O%JN !L!@Qg

Tiebreakers — Area ONAP will use these factors in listed order to resolve the tie:

« HUD will approve projects that can be fully funded over those that cannot be fully
funded;

applicants with the fewest active ICDBGs;
applicants that score the highest number of cumulative points for Rating Factor 3;

applicants that score the highest number of cumulative points for Rating Factor 1 and
Rating Factor 2; and

A random lottery to resolve tiebreakers if not resolved by the order listed above.

Technical Deficiencies and Pre-award Requirements-

e Technical Deficiencies- For successful applications, you must satisfactorily address
deficiencies within the established deadline before HUD can make a grant award.




Review and Selection Process (cont.)
Ranking:

Pre-Award Requirements-

If requested, you may have to provide:

Supporting documentation before a grant agreement can be executed.

Additional information regarding the project(s) or information verifying the
commitment of other resources.

Notifications by email.

Will have fourteen (14) calendar days to respond. No extensions will be
provided.

If you do not respond within the prescribed time period or makes an insufficient
response, the grant will not be offered.

You may not substitute new projects for those originally proposed in the

application and any new information will not affect the project’s rating and ranking.

The response deadline for pre-award requirements begins on the day after receipt of

the pre-award letter from the Area ONAP.




Review and Selection Process (cont.)

Ranking:

® Agency Errors- Judgments made within the provisions of this NOFO and the

program regulations (24 CFR part 1003) are not subject to claim of error. There is no
appeal process.

® You may bring arithmetic and HUD errors within your application score to the
attention of your Area ONAP's within 30 days of being informed your score.

® Performance and Compliance Actions of Funding Recipients - HUD will address
performance and compliance actions by funding recipients in accordance with the
applicable standards and sanctions of their respective programs.




Award Administration Information LRI
s Ml &
Award Notices: San pever®

Following application evaluations:

= HUD will send a notifications to the AOR listed on the SF-424 form.
e Successful applicants of their selection for funding.

* Applicants that were not chosen for funding.

= HUD will finalize specific terms of the award and budget in
consultation with the selected applicant.

= |fterms are not finalized in a timely manner,

e HUD mayimpose specific conditions on an award as provided
under 2 CFR 200.208, or

e Select another eligible applicant.



https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-C/section-200.208

Award Administration Information (cont.) Sl e
Adjustments to Funding: %(,%JN [!LL &

To ensure the fair distribution of funds and enable the purposes or requirements of a
specific program to be met,

HUD reserves the right to fund less than the amount requested in an application.

a. Fund no portion of an application that:

(1 ) Is ineligible for funding under applicable statutory or regulatory requirements;

2

(2)
(3) Duplicates activities funded by other federal awards; or
(4)

A

Fails, in whole or in part, to meet the requirements of notice;

Duplicates activities funded in a prior year.

b. Adjust funding for an application to ensure funding diversity, geographic diversity, and
alignment with HUD administrative priorities.




Award Administration Information (cont.) 2
Adjustments to Funding: %%GJN [!L!féf

c. If an applicant turns down an award offer, or if HUD/ applicant do not finalize the
terms/ conditions of the award in a timely manner, HUD may withdraw the award offer
and make an offer of funding to another eligible application.

d. If funds remain after all selections have been made, remaining funds may be made
available within the current FY for other competitions, be held for future competitions, or be
used as indicated by authorizing statute or appropriation.

e. If, after announcement of awards made under the current NOFO, additional funds
become available through current or other appropriations, or the recapture of funds, HUD
may use the funds to:

® Provide additional funding to an applicant awarded less than the requested amount
of funds make the full award, and/or

® Fund additional applicants that were eligible to receive an award but no funds were
available.




Award Administration Information (cont.)

Funding Errors:

® HUD may fund an applicant deemed unfunded, due to HUD error, during the
funding round of a Program NOFO, subject to the availability of funds.

® If funding is not available in the current fiscal year, HUD may make an award to
this applicant during the next fiscal year, if funding is available.

If Selected: Your Area ONAP will send you an award letter and a grant agreement to
sign and return.

® You must establish an account in LOCCS to draw down grant funds.

® Encouraged to participate in award implementation training offered by your Area
ONAP.

All grants are conditioned on the completion of all environmental obligations and
approval of release of funds by the Area ONAP (24 CFR Part 58)




Administrative, National and Departmental Policy
Requirements and Terms for HUD Applicants and Recipients
of Financial Assistance Awards “

= All HUD recipients must review
each requirement to ensure
compliance is considered when
preparing your application
materials (e.g., staff, budget, and
timeline).

= Failure to comply with these
requirements may impact your
ability to receive or retain a
financial assistance award from
HUD.

For a full list and detailed description of
each requirement access the link below.

“Administrative, National & Departmental Policy

Requirements and Terms for HUD Financial
Assistance — 2024.”

‘\!\ENT Ox

G"W DE\!E\’

Examples:

3. Compliance with the Age Discrimination Act of 1975 (42 U.S.C. 6101-6107) and
implementing regulations at 24 CFR part 14|

4. Compliance with Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794) and
implementing regulations at 24 CFR part 8

33. Compliance with the Build America, Buy America (BABA) Act procurement requirements.

Build America, Buy America (“BABA”). The Recipient must comply with the requirements of
the Build America, Buy America (BABA) Act, Sections 70901-52 of Pub. L. No. 117-58, 41
USC 8301 note, and all applicable rules and notices, as may be amended, if applicable to the
Grantee’s infrastructure project. Pursuant to HUD’s Notice, “Public Interest Phased
Implementation Waiver for FY 2022 and 2023 of Build America, Buy America Provisions as
Applied to Recipients of HUD Federal Financial Assistance” (88 FR 17001), any infrastructure
projects for which HUD obligates funds on or after the applicable listed effective dates, are
subject to BABA requirements, unless excepted by another applicable waiver. Pursuant to
HUD’s Notice “Extension of Public Interest, General Applicability Waiver of Build America,
Buy America Provisions as Applied to Tribal Recipients of HUD Federal Financial Assistance:
Final Notice” (88 FR 34514), HUD waived applicability of BABA to Tribal Recipients of HUD
Federal Financial Assistance through May 22, 2024. Any infrastructure projects for which HUD
obligates funds to Tribal recipients after May 22, 2024, are subject to BABA requirements,
unless HUD issues another waiver. For more information and a list of waivers issued by HUD,

please see
https://www.hud.eov/program offices/general counsel/build america buy america/waiver

34. Compliance with Title IT of the Civil Rights Act of 1968 as required by 24 CFR 1003.601.



https://www.hud.gov/sites/dfiles/CFO/documents/FY_24_Admin_Reqs_and_Terms.pdf
https://www.hud.gov/sites/dfiles/CFO/documents/FY_24_Admin_Reqs_and_Terms.pdf
https://www.hud.gov/sites/dfiles/CFO/documents/FY_24_Admin_Reqs_and_Terms.pdf

?\-‘N\ENT Op

Administrative, National and Departmental Policy ll
Requirements and Terms for HUD Applicants and Recipients ° *hﬁ l*j

of Financial Assistance Awards % s

oW

SN peve

https://www.hudoig.gov/hotline/hotline-form.



https://www.hudoig.gov/hotline/hotline-form

Administrative, National and Departmental Policy
Requirements and Terms for HUD Applicants and Recipients
of Financial Assistance Awards

Environmental Review:

e Tribal organization applying on behalf of an Indian tribe, the tribe is considered the
grantee responsible for environmental review requirements.

Prohibition on Surveillance.

Lead-Based Paint Requirements.

* When providing funding provided for housing, education or counseling pre-1978
housing.



https://www.hud.gov/program_offices/comm_planning/environment_energy/environmental_review#:~:text=An%20environmental%20review%20is%20the,state%2C%20and%20local%20environmental%20standards
https://www.hud.gov/program_offices/comm_planning/environment_energy/environmental_review#:~:text=An%20environmental%20review%20is%20the,state%2C%20and%20local%20environmental%20standards

Reporting Requirements lally

> y * @

Performance and financial reports: j%o%l " | Qéf
AN DEVEY

® Recipient Integrity and Performance Matters (Part 200 requirement to report to SAM.gov
certain civil/criminal/administrative proceedings pertaining to a grant)

® Race, Ethnicity and Other Data Reporting.

® Compliance with the Federal Funding Accountability and Transparency Act of 2006 (Pub.
L. 109-282) as amended (FFATA).

ICDBG Program-Specific Reporting Requirements (Post-Award Reporting):

a. Annual Financial Reports (PIH Notice 2022-15 changed 425s to annual for most ONAP
grants) - due 90 days after recipient's PYE

b. Annual Status and Evaluation Report (ASER) - due 45 days after FFY end (Nov 14)

c. Minority Business Enterprise Report - due Oct 10

d. Close-Out Report - due 90 days after project completion

Please direct questions regarding specific reporting requirements to Grants Management Director
at ONAP-ICDBG@hud.gov or Federal Relay Service visit the webpage for the Federal
Communications Commission.



mailto:ONAP-ICDBG@hud.gov
https://www.fcc.gov/consumers/guides/telecommunications-relay-service-trs
https://www.fcc.gov/consumers/guides/telecommunications-relay-service-trs

Debriefing

Debriefings will be conducted for a period of at least 120 days, 30
days after the public announcement of awards.

® AOR (or successor) must request.
® Must be made in writing or by email, and

¢ Submitted to: Grants Management Director at ONAP-
ICDBG@hud.gov



mailto:ONAP-ICDBG@hud.gov
mailto:ONAP-ICDBG@hud.gov

Agency Contact(s) ||
III

Questions regarding specific program requirements for this NOFO should *.,,, .
be directed to the POC listed below.

ONAP Grant Management Director
Email: ONAP-ICDBG@hud.gov

Individuals with communication disabilities may use a relay service to
reach the agency contact.

To make an accessible telephone call, visit the webpage for the Federal
Communications Commission.

Please note that HUD staff cannot assist applicants in preparing
their applications.



https://www.fcc.gov/consumers/guides/telecommunications-relay-service-trs
https://www.fcc.gov/consumers/guides/telecommunications-relay-service-trs

Other Information

National Environmental Policy Act. %l

® This NOFO provides funding under 24 CFR part 1003 and applicants are
required to follow the environmental requirements that are outlined at 24
CFR 1003.605. This NOFO does not alter any of those environmental
reguirements.

® Listed below are sample accessible links to web resources. To view
and access the full list, see pages 92 and 93 of the NOFO.

Web Resources:
¢ Affirmatively Furthering Fair Housing
® Code of Conduct list
® Assistance Listing (formerly CFDA)
® Dun & Bradstreet

® Grants.gov




Tribal Contacts by Region
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Area ONAP Phone Numbers and Addresses ;a | |
G
Alaska (907) 677-9860 3000 C Street, Suite 401 N pever”
Greg M.Stuckey(@hud.gov Anchorage, AK 99503
= Forward inquiries or concerns to the
Eastern Woodlands (800) 735-3239 Ralph H. Metcalfe ) 9 )
Elton.Jones@hud.gov Federal Building AONAP in your region
Mary. White(@hud.gov 77 West Jackson
Boulevard, Room 2404
Chicago, Illinois 60604- -Alaska Region- Alaska
3507 -Northwest Region - Idaho, Oregon, and Washington
Northern Plains (303) 672-5465 1670 Broadway, 24th -Southwest Region - Arizona, California, New Mexico,
NPONAP_CustomerService@hud.govFloor Denver, CO and Nevada
80202-4801 -Northern Plains Region - Colorado, Montana, North
) . Dakota, Nebraska, South Dakota, Utah, and Wyoming.
Northwest (2(]6.}22()-527(} or (202) 220-6161 909 Ist Avenue, Suite -Southern Plains Region - Kansas, Louisiana, Missouri,
David.P.Boyd@hud.gov 300 Oklahoma, and Texas
Seattle, WA 98104-1000 -Eastern/Woodlands Region - Alabama, Connecticut,
Southern Plains (405) 609-8520 301 N.W. 6th Street Florida, Iowa, Massachusetts, Maine, Michigan,
David.W.Southerland@hud.gov Suite 200 Minnesota, Mississippi, North Carolina, New York, Rhode
Oklahoma City, OK Island, South Carolina, Virginia, and Wisconsin
73102
Southwest Phoenix Office Albuquerque Office
2800 N Central, Suite 700 500 Gold Avenue

Phoenix, AZ, 85004 7t Floor, Suite 7301
(602) 379-7213) PO Box 906
Shane.T.Begay@hud.gov Albuquerque, NM
87103-0906
(505) 346-6923



https://www.hud.gov/sites/dfiles/PIH/documents/AKONAP_Grantee_Contact_List.pdf
https://www.hud.gov/sites/dfiles/PIH/documents/NWONAP_Grantee_Contact_List.pdf
https://www.hud.gov/sites/dfiles/PIH/documents/SWONAP_Tribe_and_TDHE_Contacts.pdf
https://www.hud.gov/sites/dfiles/PIH/documents/NPONAP_Grantee_Contacts.pdf
https://www.hud.gov/sites/dfiles/PIH/documents/SPONAP_Grantee_Contacts.pdf
https://www.hud.gov/sites/dfiles/PIH/documents/EWONAP_Tribal_Contact_List.pdf
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