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I. Funding Opportunity



FUNDING OPPORTUNITY

$75 million provided in the Consolidated Appropriations 

Act 2024 ($70 million - Single Purpose Grants)

NOFO FR-6800-N-23 announces the availability of the 

ICDBG Grants

Assistance Listing: 14.862



PROGRAM DESCRIPTION

Purpose: The purpose of the Indian Community Development Block 
Grant (ICDBG) program is the development of viable Indian and Alaska 
Native communities, including the creation of decent housing, suitable 
living environments, and economic opportunities primarily for persons 
with low-and-moderate incomes. 



GRANT TYPES

Single Purpose Grants- 
competitive grant for many 

community development 
purposes

Imminent Threat Grants- 
awarded on 1st come, 1st serve 

– no due date 

*Apply directly through your Area ONAP 
Office

In accordance with:

ICDBG regulation at  24 CFR part 1003, 

ONAP Program Guidance 2018-04 Imminent Threat Grants 

https://www.ecfr.gov/cgi-bin/retrieveECFR?gp=1&SID=c6f342efd9264c538540adcca206eeb2&ty=HTML&h=L&mc=true&n=sp24.4.1003.e&r=SUBPART


GRANT TYPES

Single Purpose Grants

This is a competitive grant.

Funds will be awarded in rank order based on the 

score received on the application.



MAJOR CHANGES FROM FY23 NOFO

• Provided greater clarity and improved readability throughout based on feedback 
from Tribal Consultation.

• Removed subfactors: 
• Procurement and Contract Management

• Project Connection to Tribal Youth

• Disbursements

• Added new subfactors: 
• Progress of Pandemic Relief and Imminent Threat Grants (1.4)

• Progress of Competitive Grants (1.5)

• Removed formatting and page length requirements for Workplan Narrative.

• Increased emphasis on progress of other grants and outstanding balances.

• Changed the threshold requirement for infrastructure projects to allow five years, 
rather than three years.



Changes From Previous NOFO (cont.)

• Clarified Advancing Racial Equity requirement.

• Added “Direct Costs” and “Planning and Administration” definition to 
program definition section.

• Removed “Youth” and “Current Applicant/ Current ICDBG Grantee” from 
program definition section.

• Clarified that threshold requirements for housing rehabilitation projects 
involving homeownership units apply to both privately-owned housing 
and housing owned and operated by a TDHE.

• Clarified that extensions to period of performance end dates are possible.

• Changed “Budget Narrative” to “Budget Detail”.



Rating Factor 1

Subfactor 1.1: clarifications in the introduction.
• Key staff may now include contractors and organizations.

• Key staff experience must be relevant to receive points.
• Capacity gaps not addressed in narrative will result in adjustments to scores.

Subfactor 1.2: clarifications in the lead-in paragraph and rating tier points.

• No past audits may be overdue as of the application deadline.

• No delays allowed due to COVID-19.

• Extensions allowed if provided by the FAC.

Subfactor 1.3: clarifications in the lead-in paragraph and rating tier points.

• Added HUD-ONAP monitoring findings and repeat findings to the rating criteria.

• Removed requirement for an unmodified opinion.

• Added requirement that both of the two most recent audits must be submitted.

Changes From Previous NOFO (cont.)



Rating Factor 1 (cont.)

Subfactor 1.4 Progress of Pandemic Relief and Imminent Threat Grants: new 
subfactor.

Subfactor 1.5 Progress of Competitive Grants: new subfactor.

Subfactor 1.6 Timely Reporting: clarifications in the lead-in paragraph.

• Increased points from 2 to 3.

• Removed the option to receive 1 point.

Subfactor 1.7 Closeouts: clarified that this subfactor examines ICDBG single purpose 
and IT grants.

Changes From Previous NOFO (cont.)



Rating Factor 2

Reduced total rating factor points from 29 to 23.

Subfactor 2.2.a: corrected regulatory citation for limited clientele projects.

Subfactor 2.2.c: added additional point categories and adjusted dollar ranges.

Removed “Project Connection to Tribal Youth” from this rating factor.

Subfactor 2.3: “New and Unfunded Applicants.”

• Reduced points from 7 to 5 and added a 3-point category.

Changes From Previous NOFO (cont.)



Rating Factor 3

Increased total rating factor points from 29 to 38.

Subfactor 3.2: clarifications in the lead-in paragraph and point criteria. 

Subfactor 3.3: added lead-in paragraph. 
• Increased points from 4 to 8.

• Added requirement to complete milestone(s) for full points.

Subfactor 3.4: increased points from 5 to 10.

Subfactor 3.4.a: clarifications regarding letters of commitment.

Rating Factor 4

• Lowered percentages and maximum points from 6 to 3.

• Clarified addressing a reduction in leverage after grant award.

Changes From Previous NOFO (cont.)



Section V.B. Review and Selection Process

• Added additional factors for resolving a tie.

Section V.B.3.g. -Technical Deficiencies and Pre-Award Requirements

• Added information regarding HUD’s options to verify HUD records prior to making 

awards.

Section VI. Award Administration Information- C.4. ICDBG Post-Award Reporting 

Requirements:

• Corrected submission dates for annual SF-425 reporting from 30 to 90 days after 

program year end, to match ONAP reporting requirements.

• Added additional detail describing how to complete the Annual Status and Evaluation 

Report.

Changes From Previous NOFO (cont.)



AUTHORIZATION

The authority for this program is Title I of the Housing and 
Community Development Act of 1974 (42 U.S.C. 5301 et seq.) 

Program regulations (24 CFR part 1003)

Consolidated Appropriations Act 2024 



II. Award Information



AVAILABLE FUNDS

Funding Available

$75,000,000

Minimum Award Amount

$500,000 

Maximum Award Amount

$5,000,000 

 HUD expects to make approximately 70 awards from the funds available under this NOFO.



Area ONAP allocations



Grant Ceilings

• Applications may include more than one project, but the entire grant may not 
exceed the limits listed below for your region.

• Applications that exceed the grant ceiling will not be evaluated.
• Only one ICDBG application may be submitted for each area within the 

jurisdiction of each eligible entity.



Housing Rehabilitation Cost Limits

• HUD will not provide more than the following amounts for each housing 
unit rehabilitated with ICDBG funds. 

• The rehabilitation costs may exceed these limits, but your budget must 
show that you will not spend more than these amounts of ICDBG funds 
on each unit.



PERIOD OF PERFORMANCE

Budget Period and Period of Performance:

Max of 5 years

  Estimated Project Start Date:

November 13, 2024

      Estimated Project End Date:

November 13, 2029



IV. Application and Submission 
Information



OBTAINING AN APPLICATION

Download Application Instructions and Application Package from Grants.gov.

 Verify: 

• Assistance Listing (CFDA) Number: 14.862

• Assistance Listing Description: ICDBG program purpose

• Opportunity Title: Community Development Block Grant Program for 

Indian Tribes and Alaska Native Villages

• Funding Opportunity Number: FR-6800-N-23



OBTAINING AN APPLICATION (CONT.)

Download the most recent updated 
package in Grants.gov.

The Application Package contains 
the portable document forms (PDFs) 
available on Grants.gov, such as the 
SF-424 Family. 

The Instruction Download contains 
official copies of the NOFO and forms 
necessary for a complete application. 
These may be in Microsoft Word, 
Microsoft Excel, etc. 



OBTAINING AN APPLICATION (CONT.)

Waiver:

• Waivers from electronic submittal may be requested, in writing, with 
good cause.

HUD must receive the request at least 7 business days before the 
application deadline (by July 3, 2024).

• Applicants granted waivers of electronic submittal must meet the 
application deadline.

• Send the requests to your respective area ONAP.



CONTENT AND FORM OF APPLICATION SUBMISSION

Applicant must verify that boxes 11, 12, and 13 on the SF-424 

match the NOFO for which you are applying. If they do not 

match, you have downloaded the wrong Application Instruction 

and Application Package.

Submission of an application that is otherwise sufficient, under 

the wrong Assistance Listing (CFDA) and Funding Opportunity 

Number is NON-Curable.

Additionally, your complete application must include the required 

narratives and non-form attachments.

Narratives and other attachments to your application must follow 

the required format guidelines.



SUBMISSION CHECKLIST 



CONTENT AND FORM OF APPLICATION SUBMISSION (CONT.)

o SF-424, Application for Federal Assistance 

• Required for all applications, by due date (July 15, 2024). 

• The SF-424 must include all the information listed in the NOFO. 



Application for Assistance
(SF-424)

• Key Contact (Block 8f): List 
the contact information of 
the applicant’s proposed 
ICDBG Grant Program 
manager.

• Do not list a non-employee 
of the applicant, such as a 
contractor/consultant grant 
writer.



Application for Assistance
(SF-424)

•Verify boxes 11, 12, and 13 on the 
SF-424 match the NOFO.  

• Catalog of Federal Domestic Assistance 
Number (Block 11): 14.862 

• Funding Opportunity Number (Block 12) 
FR-6800-N-23

• Competition Identification Number 
(Block 13)

   Title: Indian Community Development       
Block Grant 

Title



Application for Assistance
(SF-424)

• Proposed Project Dates (Blocks 17a-b):
The estimated period of performance start 
and end dates for projects awarded under 
this NOFO is 11/13/2024 to 11/13/2029. 
You may request a shorter period of 
performance. Projects considered under this 
NOFO cannot exceed a 5-year period of 
performance.

• Estimated Funding (Blocks 18a-g):
 a. Line 18a (Federal) must list the amount 

requested under this ICDBG grant only.

b. Lines 18b-18f must list any 
proposed  leveraged funds. Any federal funds 
proposed as leverage (e.g., IHBG formula) 
should be listed in line 18e, “Other.”

 c. Line 18g: Overall total from 18a-18g.

• Authorized Representative (Block 21)



CONTENT AND FORM OF APPLICATION SUBMISSION (CONT.)

o HUD-4125, Implementation Schedule
•Must match the dates on the SF-424 blocks 17a-b.

• Applications with multiple projects, submit a separate 
Implementation Schedule for each project.

oHUD-4123, Cost Summary

•  Provide cost information 

•Total project resources (federal and non-federal)

•Applications with multiple projects, submit a separate Cost 
Summary for each project.



Application for Assistance
(SF-4125)

 Dates listed on the 
Implementation Schedule must 
match the dates proposed on the 
SF-424, Blocks 17a-b.

 For applications proposing 
multiple projects, you must submit 
a separate Implementation 
Schedule for each project.

 HUD may require successful 
applicants to update errors on the 
Implementation Schedule based on 
the pre-award requirement 
process outlined in this NOFO.

NOTE: Please do not submit form HUD-53247 for this program.



Cost Summary
(SF-4123)
 Provides cost information including specific activity 

costs, administration, planning, and total 
resources that will be committed to the project, 
including resources from both Federal and non-
Federal sources.

 For applications proposing multiple projects, 
applicant must submit a separate Cost Summary 
form for each project.

 HUD may require successful applicants to update 
errors on the Cost Summary form based on the pre-
award requirement process outlined in this NOFO.

 The Cost Summary totals must match the 
information provided on the SF-424 and Budget 
Narrative

NOTE: Please do not submit form HUD-53246 for this program.



CONTENT AND FORM OF APPLICATION SUBMISSION 
(CONT.)

HUD-4123, Cost Summary (cont.)

1. Planned ICDBG Expenditure (Column b)

•Only list amount requested under this grant.
•This must match requested amount listed in Line 18a of the SF-424.
•Do not include any proposed federal funding used as leveraged funds.

2. Planned Other Federal Funds Expenditures (Column c)  List any proposed federal 
leverage, like IHBG.

3. Planned Non-Federal Funds Expenditure (Column d) List any proposed non-
federal leverage.

4. If proposing public services, include those costs on the 4123 (limited to 15% of the 
grant).

Note: The totals for Columns c and d must match the total leveraged funds 
proposed in lines 18b-18f of the SF-424.



CONTENT AND FORM OF APPLICATION SUBMISSION 
(CONT.)

HUD-4123, Cost Summary (cont.)

4. Administration (Line 5 a-c): 

• List any Planning and Administration costs

• Any funds proposed towards indirect costs must be noted in Line 5b.

5. Grand Total (Line 9): The total must match the overall total in                              
line 18g of the SF-424

HUD may require corrections to errors on the SF-424, HUD-4125 and HUD-
4123 based on pre-award requirements.



CONTENT AND FORM OF APPLICATION SUBMISSION 
(CONT.)

oSF-424D, Assurances for Construction Programs - New required 
submission (required – curable)

oHUD-2880, Applicant/Recipient Disclosure/Update Report (required – 
curable)

oHUD- 50153, Certification of Consistency with Promise Zone (if applicable)

o HUD- 424-B, Applicant and Recipient Assurances and Certifications 
(required – curable)

o Certification Regarding Lobbying form (if applicable)

o SF-LLL, Disclosure of Lobbying Activities (if applicable)

Review section IV.B. of the NOFO for detailed submission requirements.



NARRATIVES
AND 

OTHER SUBMISSION 
REQUIREMENTS 



CONTENT AND FORM OF APPLICATION SUBMISSION 
(CONT.)

oEquity Narratives
•Advancing Racial Equity (curable): Optional narrative you may submit if you believe 
there are potential barriers to historically underserved communities equitably benefiting 
from proposed grant activities.
•Experience Promoting Racial Equity (EPRE Statement)(Required - curable)

•Your application must demonstrate that the applicant has the experience and/or the 
resources to effectively address the needs of underserved communities. HUD’s 
equity provisions enable Tribal Applicants to demonstrate Experience Promoting 
Racial Equity through their Indian Housing Plans (IHP), or through a separate 
narrative. 
•If you decide to use your IHP, HUD will consider the IHP’s description of experience 
effectively serving tribal communities to meet the EPRE requirements. 
•Alternatively, you can elect to submit a separate 1–2-page narrative which describes 
your experience. 
•You must include a statement with your application stating which option you have 
selected.

Review section IV.B. of the NOFO for detailed submission requirements.



CONTENT AND FORM OF APPLICATION SUBMISSION 
(CONT.)

One-Page Proposal Summary (Curable Deficiency)

•  A one-page summary of the proposed project.

•  If you’re applying for more than one project, include a summary for each project.

• Note the type of project you are proposing (e.g. Housing Rehabilitation, Public 

Facility, etc.).

Workplan Narrative (Non-Curable Deficiency)

• Must respond to all five rating factors

• Label each section of your narrative in accordance with the applicable factors and 

subfactors in the NOFO



CONTENT AND FORM OF APPLICATION SUBMISSION 
(CONT.)

Budget Detail (Non-Curable Deficiency)

• Include in the Workplan Narrative or as a standalone document

• Shows breakdown for each budget line for the proposed project(s), including 
leverage.

• Applications with multiple projects must include a separate Budget Detail for 
each project.

• Provide details on eligible activities and all planning and administrative costs 
(including indirect costs).

• Ensure consistency - match the figures on the SF- 424 (Blocks 18a-g) and Cost 
Summary (HUD-4123).

Citizen Participation (Non-Curable Deficiency)

• The applicant must submit a current tribal resolution (dated within 12 months of 
July 15, 2024), stating that the citizen participation requirements at 24 CFR 
1003.604 were met.



CONTENT AND FORM OF APPLICATION SUBMISSION 
(CONT.)

Low and Moderate Income (LMI) Benefit: Must demonstrate that at least 70 percent of the 

grant funds will be used for activities that benefit LMI persons.

• For non-housing projects, see NOFO Section V subfactor 2.2 Project Benefit.

• For housing projects (construction, rehabilitation, acquisition, or housing assistance) you 

must state in your application that all units will be occupied by LMI households upon 

completion or when assistance is provided.

Resolution for Tribal Organization to Submit: Tribal organizations submitting on behalf of a 

Tribe/ Alaska Village must include a resolution with the application authorizing the tribal 

organization to apply. Applicants must also provide a letter from BIA or IHS stating that the tribal 

organization is eligible (if this letter has not been previously submitted to ONAP). Resolutions must be 

dated within 12 months prior to July 15, 2024.

Firm Commitment Documentation (if applicable): If proposing any leveraged resources, you must 

provide the firm commitment documentation type for your proposed project type (see Rating Factor 

4).



CONTENT AND FORM OF APPLICATION SUBMISSION 
(CONT.)

Demographic Data for Non-Housing projects:

• Projects that are not housing must include number of LMI persons that will benefit 
from the project.

• You can either use the data provided on HUD’s website 
(https://www.huduser.gov/portal/icdbg/home.html) or submit your own data.

Housing Rehabilitation Project Requirements (if applicable): If proposing housing 
rehab, in accordance with 24 CFR part 1003.302(a) you must submit:

• A written statement in the Workplan Narrative that the applicant has adopted 
rehabilitation standards and policies before application submission

• For housing rehab on homeownership units, you must provide a written statement in 
the Workplan Narrative that ICDBG funds will be used to rehabilitate housing ONLY 
when:

• The homeowner’s payments are current, or
• The homeowner is current in a repayment agreement.

https://www.huduser.gov/portal/icdbg/home.html


CONTENT AND FORM OF APPLICATION SUBMISSION 
(CONT.)

New Housing Construction Project Requirements (if applicable): If proposing 
new housing construction, in accordance with 24 CFR 1003.302(b) you must 
submit:

o Documentation to demonstrate new housing construction will be 
implemented through a Community Based Development Organization 
(CBDO).

• If the organization has been previously determined by ONAP to 
be a CBDO, do not resubmit documentation of this in the application 
(you can check with your AONAP).

o Statement in the Workplan Narrative that the project will be constructed in 
accordance with construction standards that were adopted by 
tribal resolution prior to the application deadline date.



CONTENT AND FORM OF APPLICATION SUBMISSION 
(CONT.)

New Housing Construction Project Requirements (if applicable), continued.
In accordance with 24 CFR 1003.302(b), you must submit the required information below 
(continued)

o Provide documentation that shows:

• No other suitable housing available in the immediate reservation area for 
the households to be assisted; and

• No other sources, including IHBG, can meet the needs of the household(s) 
to be served (minimum IHBG funded applicants are exempt from this 
requirement); and

• Rehabilitation of the unit occupied by the household(s) to be assisted is 
not economically feasible; or

• The household(s) to be assisted is currently living in overcrowded 
conditions; or

• The household to be assisted has no current residence.



CONTENT AND FORM OF APPLICATION SUBMISSION 
(CONT.)

Economic Development Project Threshold Requirements (if applicable): 

In accordance with 24 CFR 1003.302(c), you must provide an analysis which shows 
public benefit commensurate with the ICDBG assistance requested will result from 
the assisted project. 

o This analysis should also establish that:  

• Reasonable financial support will be committed from non-Federal sources prior 
to disbursement of Federal funds

• Any grant amount provided will not substantially reduce the amount of non-
Federal financial support for the activity

• Not more than a reasonable rate of return on investment is provided to the 
owner

• That grant funds used for the project will be disbursed on a pro rata basis with 
amounts from other sources. 

• The project is financially feasible and that it has a reasonable chance of success.



CONTENT AND FORM OF APPLICATION SUBMISSION 
(CONT.)

Infrastructure Projects (if applicable): To support future housing or community 
development project(s),

• You must submit evidence that the housing or community development 
project(s) will be completed within five* years of the grant award.

Land Acquisition to Support New Housing Projects (if applicable): Land for future 
housing projects must include evidence that:

• The land is suitable for housing.

• There is a reasonable ratio between the number of net usable acres to be 
acquired and the number of LMI persons to benefit from the project. (See 
Rating Factor 3.1 in Section V.A.1. of this NOFO).

• *change from previous NOFO



CONTENT AND FORM OF APPLICATION SUBMISSION 
(CONT.)

Health Care Facilities (if applicable): funded by the Indian Health Service (IHS), 

• You must include a statement in the Workplan Narrative that the facility will 
meet all applicable IHS facility requirements. 

• If using adopted Tribal standards, you must assure these standards are 
comparable to nationally accepted minimum standards.

Correctional Facilities/Juvenile Detention Centers (if applicable): funded by the U.S. 
Department of Justice (DOJ) and/or Bureau of Indian Affairs (BIA), 

• You must include a statement in the Workplan Narrative that the facility 
meets all applicable BIA/DOJ standards regarding correctional operations, 
programs and designs.



CONTENT AND FORM OF APPLICATION SUBMISSION 
(CONT.)

Evidence of Partner Commitment (if applicable): Partnering with other 
entities/organizations on your project, 

• You must submit a letter on letterhead of the entity/organization and 
signed by the chief executive of the entity/organization that demonstrates 
that the entity/organization is willing and able to participate. This includes 
entities providing funds for the project as well as service providers and 
entities contributing to the operation of the project.



CONTENT AND FORM OF APPLICATION SUBMISSION 
(CONT.)

Indirect Cost Rate Agreement (Curable deficiency): If your application will include 
funds for indirect costs:

Submit One of the following documents:

1. Copy of federally negotiated IDC rate agreement:

a. Application must clearly state the approved rate and distribution base in 
Subfactor 3.2 Budget and the Cost Summary

b. Applicant must also include a letter stating the approved rate and distribution 
base or other documentation from the cognizant agency showing the 
approved rate

2. De Minimus: If applicant does not have a current negotiated indirect cost rate and 
wishes to use de minimis rate, then the application must clearly state the intent to 
use the de minimis 

3. If the applicant is awaiting approval of the rate and base by the cognizant agency, 
then the application must clearly state that a rate and base by the cognizant 
agency is requested and that no indirect costs will be charged to the grant unless 
and until the rate and base is approved and a letter provided to HUD from the 
cognizant agency showing approval.



CONTENT AND FORM OF APPLICATION SUBMISSION 
(CONT.)

Code of Conduct (Curable deficiency):

• If your Code of Conduct (code) is not listed on HUD’s website at Code of 
Conduct for HUD Grant Programs, or if the information on the website has 
changed, you must submit a copy of your code of conduct with your 
application.

• This requirement is applicable to all applicants, even if the Code of 
Conduct is on file with the Area ONAP.

Preference Points

• To receive Promise Zone points, you must be a designated Promise Zone and 
submit form HUD-50153.

• To receive Climate Change Preference Points, you must submit a narrative as 
described in Section V.A.2. of the NOFO.

https://www.hud.gov/program_offices/spm/gmomgmt/grantsinfo/conductgrants
https://www.hud.gov/program_offices/spm/gmomgmt/grantsinfo/conductgrants


SAM and DUNS Numbers 

1. SAM Registration Requirement – Applicants must be registered 

with www.sam.gov before submitting application and remain current.

2. UEI/ DUNS Number Requirement - Applicants must provide a valid UEI, 

registered and active at www.sam.gov in the application. 

3. Registration in Grants.gov Requirement – Anyone planning to submit 

applications on behalf of an organization must register at grants.gov and be 

approved by the E-Biz POC in SAM to submit applications for the organization.

http://www.sam.gov/
http://www.sam.gov/


III. Eligibility Information 



ELIGIBILITY INFORMATION

 Eligible Applicants:

Federally recognized Indian tribes, band, group, or nation, including Alaska 
Indians, Aleuts, and Eskimos, and Alaska Native village

Tribal Organizations submitting on behalf of eligible tribes

BIA Eligible Indian Entities listings:

Ineligible Applicants: HUD does not award grants to individuals and will not review 
applications from ineligible applicants.

https://www.federalregister.gov/documents/2021/04/09/2021-06723/indian-entities-recognized-and-eligible-to-receive-services-from-the-united-states-bureau-of-indian


ELIGIBILITY INFORMATION (C0NT.)

Tribal Organizations

Must submit Tribal resolution authorizing you to apply on the tribe's behalf

Provide letter from the BIA or IHS stating your organization is eligible

A copy of the BIA/IHS letter must be included in your application submission, if it wasn't 
previously provided to HUD (check with AONAP)

 An Indian tribe that authorizes a TDHE to apply on its behalf may not also submit its own 
application for funding.



ELIGIBILITY INFORMATION (C0NT.)

For Alaska applicants: 

One ICDBG application for each area within the jurisdiction of an eligible entity. 

A tribal organization applying for funding for one or more eligible tribes or villages 
must include a concurring resolution from each tribe or village.

Questions regarding eligibility and documentation requirements should be referred 
to the Alaska Area ONAP prior to the application deadline. 



COST SHARING AND MATCHING

Cost Sharing, Cost Matching, or Leveraging is not required for this 
program. 

• While not required, applicants are encouraged to leverage other 
Federal and non-Federal sources, including IHBG formula funds. 

• HUD will award maximum points under Rating Factor 4 for 
applications that propose a certain percentage of leverage. 



Threshold Requirements



THRESHOLD REQUIREMENTS

Applicants who fail to meet any of the following threshold 
eligibility requirements will be deemed ineligible. 

Applications from ineligible applicants will not be evaluated.



THRESHOLD REQUIREMENTS (CONT.)

1. Resolution of Civil Rights Matters

2. Timely Submission of Applications

3. Grant Ceiling

4. Rating Factor Thresholds

5. ICDBG Program and Project Specific Thresholds

a. Outstanding ICDBG Obligation: 

b. Untimely ICDBG Closeouts: 

c. Housing Rehabilitation projects: 

d. New Housing Construction projects: 

e. Economic Development projects: 

 E. Statutory and Regulatory Requirements Affecting Eligibility

 F. Program-Specific Requirements

 G. Criteria for Beneficiaries



THRESHOLD REQUIREMENTS (CONT.)

1. Resolution of Civil Rights Matters. All outstanding civil rights matters 
must be resolved to HUD’s satisfaction before the application deadline. 

2. Timely Submission of Applications. Applications submitted after the                  
deadline (11:59:59 EST – July 15, 2024), that do not meet the 
requirements of the grace period policy will be marked late. Late 
applications are ineligible and will not be considered for funding.

* See Section IV. D. Application Submission Dates and Times.



THRESHOLD REQUIREMENTS (CONT.)

3. Grant Ceiling: If the requested amount is more than the maximum Area 
ONAP grant ceiling, the application will not be reviewed.

•Applicants must clearly document the amount requested on line 18a of 
the Application for Federal Assistance (SF-424).

4. Rating Factor Thresholds. Applicants must receive a minimum score of 
15 points for Rating Factor 1-Capacity of the Applicant and an overall score of 
70 points.

5. ICDBG Program and Project Specific Thresholds. (Not Curable)

a. Outstanding ICDBG Obligation: Applicants with outstanding 
ICDBG obligation in arrears or who have no repayment schedule - your 
application will be disqualified and not evaluated.



THRESHOLD REQUIREMENTS (CONT.)

5.Project Specific Thresholds, cont.

b. Untimely ICDBG Closeouts: If you have an ICDBG grant open two 
or more years after its due date for close out, HUD will not review your 
application. 

c. Housing Rehabilitation projects: The requirements for this  
threshold are in Section IV of the NOFO

d. New Housing Construction projects: The requirements for this 
threshold are in Section IV of the NOFO 

e. Economic Development projects: The requirements for this 
threshold are in Section IV of the NOFO 



THRESHOLD REQUIREMENTS (CONT.)

E. Statutory and Regulatory Requirements Affecting Eligibility.

Posted on Eligibility Requirements for Applicants of HUD’s Competitive 
Programs

F. Program-Specific Requirements. Must comply with all laws, regulations, 
and requirements relating to federal funds, as well as the specific ICDBG 
requirements found at 24 CFR part 1003.

G. Criteria for Beneficiaries. The ICDBG program must primarily benefit 
persons with low-and-moderate income as defined in 24 CFR 1003.4.

https://www.hud.gov/program_offices/spm/gmomgmt/grantsinfo/fy24eligibility
https://www.hud.gov/program_offices/spm/gmomgmt/grantsinfo/fy24eligibility
https://www.ecfr.gov/current/title-24/subtitle-B/chapter-IX/part-1003
https://www.ecfr.gov/cgi-bin/text-idx?node=pt24.4.1003&rgn=div5#se24.4.1003_14


Rating Factor 1



Subfactor 1.1
Managerial and Technical Staff 8 Points

Your submission for this subfactor should be 
in your Workplan Narrative and include key 
staff information and gap assessment.

Key Staff

• Key staff/contractor * /organization* name;

• Description of roles and responsibilities;

• Date(s) of relevant experience;

• Type/example of relevant experience; AND

• Evidence of success of relevant 
experience

Assessment of Capacity Gaps

• Statement that there are no gaps;

• Description of staffing needs, and how you 
will address that; OR

• Description of gaps in existing staff skills, 
and how you will address that gap

*Change from FY23
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Subfactor 1.1
Managerial and Technical Staff, cont. 8 Points

Notes about scoring:

• Key Staff must be identified 
to receive any points under 
this rating subfactor

• Thoroughly describe the 
roles and responsibilities of 
each key staff identified

• Greater emphasis this year 
on relevance of experience 

• If you fail to include an 
assessment of capacity 
gaps - or a statement that 
there are no capacity gaps - 
the most points you can 
receive is 2



Subfactor 1.2
Audit Submission 4 Points

You do not need to submit data for 
this Subfactor; HUD will use its 
records to verify unless you are 
providing information about 
extensions or a statement that an 
audit is not required. Delays due to 
COVID-19 are no longer allowed.*

4 points granted if:

• No late audits during the 
past two audit periods, and
no currently overdue Single 
Audit reports*; or

• You provide a statement 
about your extension as 
described on the FAC 
website*; or

• You provide a statement that 
no audit is required 

*Change from FY23
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Subfactor 1.3
Findings 4 Points

This Subfactor assess findings 
during the rating period, 7/15/2023 
to 7/15/2024, such as 

• Single Audit financial statement 
findings or HUD-ONAP-related 
Single Audit finding

• Material Weakness
• Significant Deficiency
• Repeat Finding*

• HUD-ONAP monitoring findings*

• HUD OIG or GAO findings 
pertaining to an ONAP program

You must have submitted your last 
two audits to have the opportunity 
to receive points under this 
subfactor!*

You do not need to submit data for this Subfactor; HUD 
will use its records to verify. Any explanation for why you 
did not meet the audit requirement under 2CFR part 200 
subpart F should be already be included in your Workplan 
Narrative for Subfactor 1.2

*Change from FY23
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Subfactor 1.3
Findings, continued 4 Points

Points are allocated per the 
details in the NOFO:

• Maximum points if you had no 
findings of the type listed or 
you explain why you are 
exempted from audit 
submission

• 2 points if you resolved 
findings due during the rating 
period 

• No points if you did not 
resolve the finding timely, if 
you had certain Single Audit 
findings, or if you didn’t 
submit either of your two 
most recent auditsPage 43



New this year:
Subfactor 1.4
Progress of Pandemic Relief and Imminent Threat Grants 4 Points

You do not need to submit data 
for this Subfactor; HUD will 
use its records to verify

Points will be awarded based 
on the  percentage of funds 
undisbursed in LOCCS for 
Pandemic Relief and 
Imminent Threat grants as of 
07/15/2024

You will automatically receive 
3 points if you do not have a 
pandemic or IT grant. 0 points 
if you have an IHBG-CARES 
grant balance.

Pages 43-44



New this year:
Subfactor 1.5
Progress of Competitive Grants 4 Points

You do not need to submit 
data for this Subfactor; HUD 
will use its records to verify

Points will be awarded based 
on the  percentage of funds 
undisbursed in LOCCS for 
ICDBG single purpose and 
IHBG Competitive grants as of 
07/15/2024

You will automatically receive 
3 points if you are not a 
current competitive grant 
recipient Pages 44-45



Subfactor 1.6
Timely Reporting 3 Points

You do not need to submit data 
for this Subfactor; HUD will use 
its records to verify

Maximum points (3*)awarded if 
you submitted all required ONAP 
grant reports by submission 
deadline.

Fewer or no points awarded 
based on number of late reports 
submitted, or if you have no 
open grants.

*Change from FY23Page 45



Subfactor 1.7
Closeouts       3 Points

This subfactor evaluates 
timely closeouts of both 
ICDBG and ICDBG-IT* grants

You do not need to submit 
data for this Subfactor; HUD 
will use its records to verify

Points will be awarded if 
ICDBG and ICDBT-IT grants 
were closed out on time.

*Change from FY23
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Rating Factor 2



Subfactor 2.1
Need and Viability    8 points  

Include in your Workplan Narrative the tribe’s 
need for the project, how the project meets 
that need, and impact on community viability.

8 points
• Address the need for the project 
• Explain how the project meets an essential 

community development need; and
• Explain how the project increases 

community viability

4 points
• Address the need for the project 
• Explain how the project meets an essential 

community development need; or
• Explain how the project increases 

community viability
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Subfactor 2.2a-d     10 Points

2.2a 
Public 

Facilities and 
Infrastructure 

Projects 

2.2b 
Economic 

Development 
Projects

2.2c
New Housing 

Construction, Housing 
Rehabilitation, Housing 

Acquisition, Land 
Acquisition to Support 

New Housing, and 
Homeownership 

Assistance Projects

2.2d 
Microenterprise 

Programs

HUD will rely on demographic 
information you submit with 

your application to assign points 
based on LMI percentages

HUD will refer to the Needs 
Table when assigning points in 
this subfactor based on dollar 

amount for Indian Tribe 

HUD will refer to 
information you submit 
that describes the nature 
and number of the jobs 
created or retained to 

assign points in this 
subfactor based percentage 

of employees who are 
LMI



Subfactor 2.2a-d     10 Points

Description Data Source
Points Based 
On

Information Required from you for this 
Subfactor

2.2a Public Facilities 
and 
Infrastructure 
Projects

Census or your own 
data

Percentage LMI Demographic data. You can provide your own 
data or use Census data provided by HUD at:
https://www.huduser.gov/portal/icdbg/home.ht
ml

2.2b Economic 
Development 
Projects

You describe the 
number of jobs to 
be created or 
retained; and/or 
you provide data 
about LMI persons 
to be served

Percentage LMI Information about the LMI persons served by the 
project (using Census data or limited clientele 
criteria) and/or LMI persons employed by the 
project.

2.2c Housing Projects Needs Table Dollar amount 
for the Indian 
Tribe

None

2.2d Microenterprise 
Programs

Information you 
submit that 
describes the 
nature and number 

Percentage LMI Information that describes the nature and 
number of the jobs created or retained

https://www.huduser.gov/portal/icdbg/home.html
https://www.huduser.gov/portal/icdbg/home.html


Subfactor 2.2
Project Benefit    10 Points

2.2a Public Facilities and Infrastructure 
Projects and 2.2b Economic Development 
Projects: You must identify the data you wish 
to use to determine LMI percentage

If you use Census data provided by HUD:
• Specify which tabulation of census data you will 

use from the options provided at the HUD website

If you use Your Own Data
• Your data cannot be older than 2015 or older than 

the latest data available from the Census
• You must include each of the required statements 

about your data that are specified in the NOFO
• Provide details about how you collected the data, 

a copy of your survey, and info about the persons 
who will benefit from the project
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Subfactor 2.2a
Public Facilities and Infrastructure Projects 10 Points

Points assigned based on HUD review of 
demographic data: either Census or data 
that you provide

Pages 47-48

Points Percent of LMI beneficiaries

10 
points

85% or more; OR you explain that you 
exclusively serve a limited clientele 
per 1003.208(b)(1)(i) or (iii).

5 
points 

At least 75% but less than 85%

2 
points 

At least 51% but less than 75%

0 
points

Less than 51%



Subfactor 2.2b
Economic Development Projects  10 Points

Points assigned based on HUD review of demographic 
data: either Census or data that you provide.

If you would like for HUD to score based on persons 
employed by the project, provide information about the 
nature and number of jobs created or retained for LMI 
people.

Page 48

Points Percent of LMI beneficiaries

10 
points

85% or more; OR you explain that you 
exclusively serve a limited clientele per 24 
CFR

5 points At least 75% but less than 85%

2 points At least 51% but less than 75%

0 points Less than 51%



Subfactor 2.2.c
New Housing Construction, etc  10 Points

You do not need to submit anything for this 
subfactor; HUD will use the Needs Table to score 
this Subfactor.

Pages 48-49Point categories and dollar ranges updated from FY23

Points Dollar amount for the Indian 
tribe

10 points $0-$800 or minimum amount of 
IHBG formula funding

8 points $801 - $1,000

6 points $1,001 - $1,200

4 points $1,201 - $1,400

2 points $1,401 - $4,500

0 points $4,501 or higher
($0 is an error in the NOFO)



Subfactor 2.2.d
Microenterprise Programs   10 Points

Provide information on the nature and number 
of jobs that your proposed project creates or 
retains.

Page 49

Points Percent of employees who are LMI

10 
points

100%

5 points At least 75% but less than 100%

2 points At least 51% but less than 75%

0 points Less than 51%



Subfactor 2.3
New and Unfunded Applicants  5 Points

You do not need to submit data for this 
Subfactor; HUD will use its records to verify.

5* points
• You did not receive ICDBG Single Purpose 

award in FY19-2020, FY2021, FY2022, or 
FY2023

3* points

• You did not receive an ICDBG Single 
Purpose award in the FY2022 or FY2023
competitions. 

0 points
• You received an ICDBG Single Purpose 

award in the FY2022 or FY2023
competitions

Pages 49-50

*Changes from FY23



Rating Factor 3



Subfactor 3.1 Description of and Rationale for 
Proposed Project     10 Points

Include in your Workplan Narrative a detailed 
description of the rationale behind the project, 
including:
• Description including size, type and location
• Project feasibility and cost effectiveness 
• Rationale for project design
• Indian preference requirements compliance

If your project is Housing 
Construction/Rehabilitation or Public Facility 
Building Project
• Describe and provide the cost savings for your 

selected design, construction method, or energy 
efficiency measures

If your project is Land for Future Housing
• Describe that you established a reasonable ratio 

between number of usable acres acquired and 
number of LMI households
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Subfactor 3.1 
Continued      10 Points

Your proposed project must be described, feasible,
and cost effective in relation to the grant request to 
receive any points under this subfactor; the number of 
points is based on how many of the other subfactor 
components you include in sufficient detail. 

In addition to a description, feasibility, and cost 
effectiveness:
10 points
• All components included in sufficient detail
6 points 
• One component missing or lacking detail
4 points 
• Two or more components missing or lacking detail

No points will be allocated if the project is not 
feasible and cost effective or you did not provide 
sufficient information
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Subfactor 3.2
Budget       10 Points

Pages 51-52

• You must submit a Budget Detail 
that shows a breakdown for each 
budget line.

• Figures must match SF-424 (Blocks 
18a-g), and Cost Summary (HUD-
4123)

• Narrative must provide details on 
eligible activities and all planning
and administrative costs (including 
indirect costs)

• Preparer’s qualification and 
experience

• Can be a separate narrative , no 30-
page limit

• Multiple projects (must submit 
separate budgets)



Subfactor 3.2
Budget       10 Points

Points will be allocated based on the level of 
detail in your Cost Summary and budget detail, 
and the number of components you address.

10 points
• Thorough and inclusive of all components

8 points
• Adequate and inclusive of all components

4 points
• Adequate and one component missing

2 points
• Adequate and two or more components 

missing
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Subfactor 3.3 
Project Implementation Schedule    8 Points

Information should be included in the 
Workplan Narrative

Include descriptions of specific tasks and 
timelines to complete project.

• Planned project
• Start and completion dates
• Describe completed milestones to 

implement project

Match the dates on the SF-424, Blocks 17a-b. 

For multiple projects you must submit 
separate HUD – 4125s.

Ensure no actions will occur prior to 
environmental review and approval of 
release of funds!
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Subfactor 3.3 
Project Implementation Schedule    8 Points

You will only receive points for this 
Subfactor if you submit both the 
HUD-4125 and the described narrative. 

8* points
• Submissions are detailed
• You have already completed a project 

milestone*

4 points
• Submissions lack detail
• You have not yet completed a project 

milestone

*Changes from FY23
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Subfactor 3.4 
Commitment to Sustain Projects     10* Points

There are four project categories under this subfactor:

a. Public Facilities and Infrastructure Projects 
b. Economic Development Projects
c. New Housing Construction, Housing Rehabilitation, 

Housing Acquisition, Homeownership Assistance 
Projects

d. Microenterprise Programs
e. New Land Acquisition to Support New Housing

The criteria for demonstrating project sustainability differ by project 
type and are explained in the relevant sections.

Page 53

*Change from FY23



Subfactor 3.4.a 
Public Facilities and Infrastructure  10 Points

Include in your Workplan Narrative:
• Statement that your O&M plan is adopted

and there is a fund commitment with dollar 
amount

• Indicate that Tribe or Entity has an operation 
and maintenance (O&M) plan with annual 
cost breakdown, at least 5 year 
commitment, and five components:

1. Daily and other periodic maintenance
2. Repairs
3. Capital improvements or replacement 

reserves
4. Fire and Liability insurance (not 

required for Infrastructure Projects)
5. Security (not required for 

Infrastructure Projects)

Pages 53-54

Public facilities only: Provide letter(s) of commitment 
from service providers (change from FY23)



Subfactor 3.4.a 
Public Facilities and Infrastructure   10 Points

Public Facilities/
Community 

Buildings

Infrastructure Projects

Statement that O&M Plan has been adopted x x

Include the funding commitment to support O&M Plan, 
and amount

x x

O&M Plan includes annual cost breakdown x x

O&M Plan includes commitment to maintain project for 
at least 5 years

x x

O&M component: Daily and other periodic 
maintenance

x x

O&M component: Repairs x x

O&M component: Capital improvements or 
replacement reserves

x x

O&M component: Fire and Liability insurance x

O&M component: Security x

Letter(s) of commitment for services provided in facility x



Subfactor 3.4.a 
Public Facilities and Infrastructure Projects  10 Points

Points are allocated based on inclusion of 
elements described in NOFO. 

10 points
All elements are included

6 points
All elements are included except that
one O&M component is missing

2 points
One or two O&M components are missing 
and/or cost breakdown with at least 5 year 
commitment is not satisfactory. Letter from 
service provider(s) inadequate. 

Pages 53-54



Subfactor 3.4.b 
Economic Development Projects   10 Points

You must provide an analysis which shows public 
benefit will result from the assisted project.

• The analysis should establish:

• Reasonable financial support  from non-
Federal sources.

• Amounts provided will not reduce the 
amount of non-Federal financial support.  

• Reasonable rate of return on investment 
to the owner.

• Project is financially feasible and 
reasonable chance of success.

• The analysis must be prepared by a qualified 
party that has recent and relevant experience.
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Subfactor 3.4.b
Economic Development Projects   10 Points

Components 
addressed

Chance for 
financial 
success

10 points All Excellent

6 points Most Reasonable

2 points Some Fair
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Subfactor 3.4.c 
New Housing Construction, Housing Rehabilitation, Housing Acquisition, 
Homeownership Assistance Projects  10 Points

Maintenance and 
Insurance 

Responsibilities

Who is paying
for 

Maintenance 
and Insurance

10 points Detailed 
description

Stated 

6 points General 
description 

Stated

2 points Description Not stated 

Page 55



Subfactor 3.4.d
Microenterprise Programs    10 Points

Include information in the Workplan Narrative

Describe the microenterprise program:
• Type of assistance offered, and

• Entities eligible to apply

Explain how you will analyze microenterprise 
applicants including:

• Business plans, market studies, and 
financial feasibility.

For credit programs, include how you will 
determine the loan terms. 
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Subfactor 3.4.d 
Microenterprise Programs    10 Points

• ???

Page 56

Components 
included with 

documentation 
applicable to 

proposed project

Chance for 
Success

10 points All Excellent

6 points All Reasonable

2 points All Fair



Subfactor 3.4.e 
New Land Acquisition Projects to Support New Housing  10 Points

Page 56

Include information in the Workplan 
Narrative.

Show results of a preliminary investigation.

Submit documentation that all units will be 
constructed within two years after site 
purchase.

Workplan Narrative must show: 

• Implementation Schedule matches 
narrative construction time frame, 
and 

• Evidence, such as Construction 
Contract Agreements.



Subfactor 3.4.e 
New Land Acquisition Projects to Support New Housing    10 Points

Page 57

Components 
included

Percent of units 
completed within 2 

years of site 
purchase

10 points All 100%

6 points All 50%-99%

2 points All 25%-49%



Rating Factor 4



The FY24 NOFO does not require that 
projects include cost sharing or matching.

HUD encourages leveraging and may award 
up to 3 points to applications that include 
leveraged resources.

If your project proposal includes leveraged  
resources, you must include the following to 
receive any points: 

• Identify source and amount in 
Workplan Narrative

• Submit Firm Commitment 
documentation for all sources and 
references 

Page 57

Rating Factor 4
Leveraging Resources                      3 Points 



Leverage can include cash or in-kind 
contributions.

Examples of sources for leveraged 
funds are listed in the NOFO.

Pages 57-58

Rating Factor 4
Leveraging Resources (cont.)                          3 Points 



Leveraged resources do not 
include:

• Funds expended before the Period of 
Performance starts (except the value of 
land acquisition and proposal costs)

• Indirect administrative costs

• The value of the existing facility that your 
project will expand or rehab

Leveraged resources must:

• Follow the same requirements as ICDBG 
funds for use and commitment in the 
leveraged project

• Support the same project as the proposed 
FY24 ICDBG project

Page 58

Rating Factor 4
Leveraging Resources (cont.)                          3 Points 



• Tribal 
• Tribal resolution committing funds

• Method of valuation detailing the dollars (for in-
kind funds)

• Federal 
• IHBG 

• Most recently approved IHP

• Program year and dollar amount (for future IHBG)

• Other Federal programs
• Statement from Agency source of funds

• Tribal Organization (Applicant)
• Need statement of commitment including amount

Firm Commitment Requirements for various types of Leveraged Resources 

See Section V.A., pages 58-60 of the NOFO for complete details.

Rating Factor 4
Leveraging Resources (cont.)                          3 Points 



• Public Agency, Foundation or Other 
Private Party

• Letter of Commitment, which must include:

o Donor’s organization name, funds proposed, in-
kind resource, method of valuation, etc.

o Memorandum of Understanding 

• Goods and Services
• Describe necessity and include comparable costs 

• Land
• Documentation of land valuation using method 

listed in NOFO, including land value

See Section V.A., pages 58-60 of the NOFO for complete details.

Firm Commitment Requirements for 
various types of Leveraged Resources 

Rating Factor 4
Leveraging Resources (cont.)                          3 Points 



Rating Factor 4
Leveraging Resources (cont.)                          3 Points 

• You will be required to show evidence that 
leveraging resources were actually 
received and used for their intended 
purposed as the project proceeds.

• Yearly reports (SF-425 and Annual 
Status and Evaluation Reports)

• Comply with Environmental review 
requirements under (24 CFR part 58).

Other Requirements and Reminders 
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If you do not get a firm commitment of non-tribal 
funds by the application deadline, July 15, you must 
submit a statement from contributing entity stating:

•  Why firm commitment cannot be made at the 
current time.

• That your tribe/organization and proposed 
project meet eligibility for receiving leveraged 
funds.

• Include a date by which the funding decisions 
will be made. (Date cannot be over six months 
from the anticipated date of grant approval by 
HUD).

• If no firm commitment within six months, the 
application will be re-rated and re-ranked. 

Other Requirements and Reminders (cont.) 

Rating Factor 4
Leveraging Resources (cont.)                          3 Points 



Example: Leverage Resources

ICDBG grant request: $2,000,000

Leveraged Funds: $250,000

Total Project Cost: $2,250,000

$250,000 / $2,250,000 = .11

Percentage of Leverage = 11%

Points (max 3*) will be allocated based on percent of leverage*

You must include firm commitment documentation to receive any points 

Page 61

*Changes from FY23

Rating Factor 4
Leveraging Resources (cont.)                          3 Points 



Rating Factor 5 and 
Preference Points



Subfactor 5.1
Coordination     2 Points 

Information for this subfactor should be included in 
the Workplan Narrative

Your response to this subfactor should include:

• How the proposed activity is consistent with 
strategic plans or policy goals of your community

• Partners (non-leveraging partners)

• Who they are

• How you are coordinating on this project

• How you involved the community  per citizen 
participation requirements 

You will receive points based on the thoroughness of 
your response.



Subfactor 5.2
Outputs and Outcomes  4 Points 

Information for this subfactor should be included in 
the Workplan Narrative

You must include at least one output measure and 
one outcome measure 

 Outputs: How many?
• Housing units
• Jobs created
• Persons assisted
• Square feet

 Outcomes: Quantifiable measures or Indicators
(Impact of achievement)
• Reduced overcrowding
• Improved energy efficiency
• Increased accessibility

Points will be allocated based on inclusion of at least 
one of each relevant output and outcome measure.



Preference Points                                                      4 Points

Maximum Points 4 

Climate Change: 2 pts

Promise Zones: 2 pts

Your application will receive up to two (2) points for each 
initiative.



• You may receive one point for each priority.

• Maximum of two (2) points awarded for this priority overall:

Preference Points (Climate Change)                 2 Points



Hydrological 
and 

Precipitation 
Change 

including 
Flood Risk

Extreme 
Weather 
Events

Temperature 
Shifts

Sea-Level 
Rise

Wildfires

Project Types:

Your application must demonstrate compliance with the requirements as defined in the NOFO, pg. 64. 

Climate Adaptation and Resilience: 1 point 

Preference Points (Climate Change)                 2 Points



Promise Zones (2 Points):

Applicants proposing activities in Promise Zones must submit:

 Certification of Consistency with Promise Zone Goals and 
Implementation (HUD-50153).

• Signed by Promise Zone Official authorized to certify project 
meets criteria.

List of designated Promise Zones and persons authorized to certify: see the

Promise Zone pages on HUD’s website.

Preference Points (Promise Zones)                 2 Points

https://www.hudexchange.info/programs/promise-zones/


Review, Selection, and 
Award Information



Review and Selection Process

Past Performance:

To evaluate past performance: 

• OMB-designated repositories of governmentwide data, as noted in 2 CFR 200.206(a).
• The ability to account for funds in compliance with applicable reporting and 

recordkeeping requirements; 

• Timely use of funds received from HUD; 

• Timely submission and quality of reports submitted to HUD; 

• Meeting performance targets established in the grant agreement; 

• Timely completion of activities, receipt and expenditure of promised matching or 
leveraged funds; 

HUD may reduce scores based on the past performance review and reserves the right to take 
any of the remedies provided in the Pre-Selection Review of Performance section of the 
Eligibility Requirements for Applicants of HUD Financial Assistance Programs.

https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-C/section-200.206
https://www.hud.gov/sites/dfiles/CFO/documents/24_Eligibility_Requirements.pdf


Review and Selection Process (cont.)

Assessing Applicant Risk:

To  evaluate risk: 

• Financial stability; 

• Quality of management systems and ability to meet the management standards

• History of performance. 

• Reports and findings from audits

• The applicant's ability to effectively implement statutory, regulatory, or other 
requirements imposed on non-Federal entities. 



Review and Selection Process (cont.)

Application Selection Process:
Each application will be reviewed and assigned points 
using the following selection factors.

a. Application Screening and Acceptance -

The application is received/ submitted and 
contains all the applicable components in 
accordance with this NOFO. 
Applicant and project eligibility status.
 Application shows 70 percent of funds will be for 
activities that benefit LMI persons. 

b. Threshold Compliance –Each applicant and each 
proposed project meets eligibility and submission 
thresholds. 

c. ICDBG Past Performance – Will evaluate past 
performance of current grantees in Rating Factor 1. 

d. Rating - Review and rate each project. 
e. Minimum Points - Minimum of 15 points under Rating 

Factor 1 and an overall score of 70 points



Review and Selection Process (cont.)

Ranking:

 All projects will be ranked against each other - 
according to the point totals they receive, 
regardless of the type of project or component 
under which the points were awarded. 

 Projects will be selected for funding - based on 
the final ranking to the extent that funds are 
available. 

Grant Amounts - The Area ONAP will determine 
individual grant amounts in a manner consistent with the 
considerations in 24 CFR 1003.100(b)(2). 

If there are not enough funds available to fund a project as proposed by the applicant, funding may be declined 
for that project. HUD will fund the next highest-ranking project(s) for which adequate funds are available. 



Review and Selection Process (cont.)

Ranking:

Tiebreakers – Area ONAP will use these factors in listed order to resolve the tie:

• HUD will approve projects that can be fully funded over those that cannot be fully 
funded;

• applicants with the fewest active ICDBGs; 

• applicants that score the highest number of cumulative points for Rating Factor 3; 

• applicants that score the highest number of cumulative points for Rating Factor 1 and 
Rating Factor 2; and

• A random lottery to resolve tiebreakers if not resolved by the order listed above.

Technical Deficiencies and Pre-award Requirements-

• Technical Deficiencies- For successful applications, you must satisfactorily address 
deficiencies within the established deadline before HUD can make a grant award.



Review and Selection Process (cont.)
Ranking:

Pre-Award Requirements-  

If requested, you may have to provide:

• Supporting documentation before a grant agreement can be executed. 

• Additional information regarding the project(s) or information verifying the 
commitment of other resources. 

• Notifications by email.

• Will have fourteen (14) calendar days to respond. No extensions will be 
provided.  

• If you do not respond within the prescribed time period or makes an insufficient 
response, the grant will not be offered. 

• You may not substitute new projects for those originally proposed in the 
application and any new information will not affect the project’s rating and ranking. 

The response deadline for pre-award requirements begins on the day after receipt of 
the pre-award letter from the Area ONAP. 



Review and Selection Process (cont.)

Ranking:

• Agency Errors- Judgments made within the provisions of this NOFO and the 
program regulations (24 CFR part 1003) are not subject to claim of error. There is no 
appeal process.

• You may bring arithmetic and HUD errors within your application score to the 
attention of your Area ONAP's within 30 days of being informed your score.

• Performance and Compliance Actions of Funding Recipients - HUD will address 
performance and compliance actions by funding recipients in accordance with the 
applicable standards and sanctions of their respective programs.



Award Administration Information

Award Notices:

Following application evaluations:

 HUD will send a notifications to the AOR listed on the SF-424 form.

• Successful applicants of their selection for funding.

• Applicants that were not chosen for funding.

 HUD will finalize specific terms of the award and budget in 
consultation with the selected applicant. 

 If terms are not finalized in a timely manner, 

• HUD may impose specific conditions on an award as provided 
under 2 CFR 200.208, or 

• Select another eligible applicant.

https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-C/section-200.208


Award Administration Information (cont.)

Adjustments to Funding:

To ensure the fair distribution of funds and enable the purposes or requirements of a 
specific program to be met, 

HUD reserves the right to fund less than the amount requested in an application. 

a. Fund no portion of an application that: 

(1)  Is ineligible for funding under applicable statutory or regulatory requirements; 

(2)  Fails, in whole or in part, to meet the requirements of notice; 

(3)  Duplicates activities funded by other federal awards; or

(4)  Duplicates activities funded in a prior year.

b. Adjust funding for an application to ensure funding diversity, geographic diversity, and 
alignment with HUD administrative priorities.



Award Administration Information (cont.)

Adjustments to Funding:

c. If an applicant turns down an award offer, or if HUD/ applicant do not finalize the 

terms/ conditions of the award in a timely manner, HUD may withdraw the award offer 

and make an offer of funding to another eligible application.

d. If funds remain after all selections have been made, remaining funds may be made 
available within the current FY for other competitions, be held for future competitions, or be 
used as indicated by authorizing statute or appropriation. 

e. If, after announcement of awards made under the current NOFO, additional funds 
become available through current or other appropriations, or the recapture of funds, HUD 
may use the funds to: 

• Provide additional funding to an applicant awarded less than the requested amount 
of funds make the full award, and/or 

• Fund additional applicants that were eligible to receive an award but no funds were 
available. 



Award Administration Information (cont.)

Funding Errors: 

• HUD may fund an applicant deemed unfunded, due to HUD error, during the 
funding round of a Program NOFO, subject to the availability of funds. 

• If funding is not available in the current fiscal year, HUD may make an award to 
this applicant during the next fiscal year, if funding is available. 

If Selected: Your Area ONAP will send you an award letter and a grant agreement to 
sign and return. 

•  You must establish an account in LOCCS to draw down grant funds.

•  Encouraged to participate in award implementation training offered by your Area 
ONAP. 

All grants are conditioned on the completion of all environmental obligations and 
approval of release of funds by the Area ONAP (24 CFR  Part 58)



Administrative, National and Departmental Policy 
Requirements and Terms for HUD Applicants and Recipients 
of Financial Assistance Awards

 All HUD recipients must review 
each requirement to ensure 
compliance is considered when 
preparing your application 
materials (e.g., staff, budget, and 
timeline). 

 Failure to comply with these 
requirements may impact your 
ability to receive or retain a 
financial assistance award from 
HUD.

Examples:

“Administrative, National & Departmental Policy 
Requirements and Terms for HUD Financial 
Assistance – 2024.”

For a full list and detailed description of 
each requirement access the link  below.

https://www.hud.gov/sites/dfiles/CFO/documents/FY_24_Admin_Reqs_and_Terms.pdf
https://www.hud.gov/sites/dfiles/CFO/documents/FY_24_Admin_Reqs_and_Terms.pdf
https://www.hud.gov/sites/dfiles/CFO/documents/FY_24_Admin_Reqs_and_Terms.pdf


Administrative, National and Departmental Policy 
Requirements and Terms for HUD Applicants and Recipients 
of Financial Assistance Awards

Note: OIG maintains a hotline to receive allegations of fraud, 
waste, and abuse related to HUD programs at 
https://www.hudoig.gov/hotline/hotline-form.

https://www.hudoig.gov/hotline/hotline-form


Administrative, National and Departmental Policy 
Requirements and Terms for HUD Applicants and Recipients 
of Financial Assistance Awards

• Activities under this NOFO are subject to the environmental review provisions 
set out at 24 CFR 1003.605.

• Tribal organization applying on behalf of an Indian tribe, the tribe is considered the 
grantee responsible for environmental review requirements.

HUD.gov Webpage at 
https://www.hud.gov/program_offices/comm_planning/environment_energy/enviro

nmental_review.

Prohibition on Surveillance. 

Lead-Based Paint Requirements.

• When providing funding provided for housing, education or counseling pre-1978 
housing.

Environmental Review:

https://www.hud.gov/program_offices/comm_planning/environment_energy/environmental_review#:~:text=An%20environmental%20review%20is%20the,state%2C%20and%20local%20environmental%20standards
https://www.hud.gov/program_offices/comm_planning/environment_energy/environmental_review#:~:text=An%20environmental%20review%20is%20the,state%2C%20and%20local%20environmental%20standards


Reporting Requirements

Performance and financial reports:

• Recipient Integrity and Performance Matters (Part 200 requirement to report to SAM.gov 
certain civil/criminal/administrative proceedings pertaining to a grant)

• Race, Ethnicity and Other Data Reporting.

• Compliance with the Federal Funding Accountability and Transparency Act of 2006 (Pub. 
L. 109-282) as amended (FFATA).

ICDBG Program-Specific Reporting Requirements (Post-Award Reporting):

a. Annual Financial Reports (PIH Notice 2022-15 changed 425s to annual for most ONAP 
grants) - due 90 days after recipient's PYE

b. Annual Status and Evaluation Report (ASER) - due 45 days after FFY end (Nov 14)

c. Minority Business Enterprise Report – due Oct 10

d. Close-Out Report – due 90 days after project completion

Please direct questions regarding specific reporting requirements to Grants Management Director 
at ONAP-ICDBG@hud.gov or Federal Relay Service visit the webpage for the Federal 
Communications Commission.

mailto:ONAP-ICDBG@hud.gov
https://www.fcc.gov/consumers/guides/telecommunications-relay-service-trs
https://www.fcc.gov/consumers/guides/telecommunications-relay-service-trs


Debriefing

Debriefings will be conducted for a period of at least 120 days, 30 
days after the public announcement of awards.

• AOR (or successor) must request.

• Must be made in writing or by email, and

• Submitted to: Grants Management Director at ONAP-
ICDBG@hud.gov

mailto:ONAP-ICDBG@hud.gov
mailto:ONAP-ICDBG@hud.gov


Agency Contact(s)

Questions regarding specific program requirements for this NOFO should 
be directed to the POC listed below. 

ONAP Grant Management Director 

Email: ONAP-ICDBG@hud.gov 

Individuals with communication disabilities may use a relay service to 
reach the agency contact. 

To make an accessible telephone call, visit the webpage for the Federal 
Communications Commission. 

Please note that HUD staff cannot assist applicants in preparing 
their applications.

https://www.fcc.gov/consumers/guides/telecommunications-relay-service-trs
https://www.fcc.gov/consumers/guides/telecommunications-relay-service-trs


Other Information

National Environmental Policy Act. 

 This NOFO provides funding under 24 CFR part 1003 and applicants are 
required to follow the environmental requirements that are outlined at 24 
CFR 1003.605. This NOFO does not alter any of those environmental 
requirements. 

 Listed below are sample accessible links to web resources. To view 
and access the full list, see pages 92 and 93 of the NOFO.

Web Resources: 

• Affirmatively Furthering Fair Housing 

• Code of Conduct list 

• Assistance Listing (formerly CFDA) 

• Dun & Bradstreet 

• Grants.gov 



Area ONAP Offices and Contact Information:

 Forward inquiries or concerns to the 
AONAP in your region

Tribal Contacts by Region

•Alaska Region- Alaska
•Northwest Region - Idaho, Oregon, and Washington
•Southwest Region - Arizona, California, New Mexico, 
and Nevada
•Northern Plains Region - Colorado, Montana, North 
Dakota, Nebraska, South Dakota, Utah, and Wyoming.
•Southern Plains Region - Kansas, Louisiana, Missouri, 
Oklahoma, and Texas
•Eastern/Woodlands Region - Alabama, Connecticut, 
Florida, Iowa, Massachusetts, Maine, Michigan, 
Minnesota, Mississippi, North Carolina, New York, Rhode 
Island, South Carolina, Virginia, and Wisconsin

https://www.hud.gov/sites/dfiles/PIH/documents/AKONAP_Grantee_Contact_List.pdf
https://www.hud.gov/sites/dfiles/PIH/documents/NWONAP_Grantee_Contact_List.pdf
https://www.hud.gov/sites/dfiles/PIH/documents/SWONAP_Tribe_and_TDHE_Contacts.pdf
https://www.hud.gov/sites/dfiles/PIH/documents/NPONAP_Grantee_Contacts.pdf
https://www.hud.gov/sites/dfiles/PIH/documents/SPONAP_Grantee_Contacts.pdf
https://www.hud.gov/sites/dfiles/PIH/documents/EWONAP_Tribal_Contact_List.pdf
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