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THE NEIGHBORHOOD
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UNIQUENESS OF THE NEIGHBORHOOD

® Planning Area has two neighborhoods:
East Side Neighborhood and Downtown

® Schools, both public and parochial
® Prairie State College
® Close proximity of City facilities and services

® Planned park, school and transportation
improvements

® Cook County Forest Preserve facilities; natural
areas

® City services



ECONOMIC DEVELOPMENT

Industrial market is relatively strong
Good transportation system for industry
Vacant land that is publicly owned

Housing Authority can facilitate mixed-income
redevelopment

® Existing rental housing is old, new
development would have competitive
advantage

® \/oids in housing and retail markets create
opportunities



ISSUES AnD
OPPORTUNITIES

LISTENING
AND LEARNING

EARLY

ACTION
PROJECTS

GOALS
OBJECTIVES AND
STRATEGIES

PLANNING PROCESS

CREATING

COMMUNITY
CONNECTIONS

DOWNTOWN /

EAST SIDE
CHOICE
NEIGHBORHOOD
TRANSFORMATION
PLAN




PEOPLE ENGAGEMENT

Bringing stakeholders together
Asking the right questions
Establishing appropriate baseline metrics

Strategies that build on proven best
practices

Building effective service provider
partnerships

® Securing funding
® Resident participation



KEY PARTNERS

N\ V) G V) & A

* 15 partner agencies have already pledged support for the planning effort




THE COLLABORATION

® Housing Authority will be the lead developer

® City will provide zoning/entitlement

® City will assist on infrastructure as funds allow
® [FF offers technical assistance in:

O real estate services; capital/financing; and,
social accelerators

® Cook County Land Bank and City will provide
vacant land for new housing/development
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WOODHILL
CHOICE
DASHBOARD

Declining home-ownership rates
(34.8% of total occupied units)

Housing maintenance struggles

Violent crime rate in Choice
Neighborhood ranges between 1.32
& 1.47 times higher that City of
Cleveland

Woodhill Housing is 1 of 13

Federally subsidized developments
(100% occupancy) in area, showing
high demand for affordable housing

Unemployment rate is 4 times City
of Cleveland average

Adjacent to growing and emerging
districts — must capitalize on various
investments & opportunities



[ 144]

- ay | 7xc]
O\AIV‘W«: Inc

WOODHILL HOMES CONTEXT

Q Close Proximity to Downtown and
Other Major Key Institutes
Q Access to Public Transportation

Systems

granE®®
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Q Thrive 105-93 initiative passes
through the proposed impact
area and adjacent to target site

G Dave's Markets

Chester Ave

Cleveland

aom et ceGlinie:

A B Main Campus

O Proposed Opportunity

Corridor Route
adjacent to impact area
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5 Downtown Cleveland, Ohio F

Case Western Reserve University

University Circle Incorporated

ST. VINCENT

MEDICAL CENTER

CLEVELAND STATE

CHESTER

LOUIS STOKES VA £ CASE WESTERN
HOSPITAL : RESERVE UNIVERSITY

CLEVELAND INSTITUTE
OF ART

UNIVERSITY HOSPITALS Iy
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y Avenue

1. Woodhill Homes (Public Housing)

2. Baldwin Place (Public Housing)

3. Woodhill Family (Public Housing)

4. Sunrise Village (Public Housing)

5. Saint Luke's Manor (PBV)

6. Legacy at Saint Luke's/ Homeownership
7. Various Apartment Complexes

8. Buckeye Square (Transitional Housing)
9. Single Family/ Two Family Homes

27. Ambleside Senior Housing

28. University Manor Health Care Center
33. Judson Park (Retirement Living)

34. Glen Parkway Apartments

=
| DrawweKey |

Choice Neighborhood v EUCLID AVE

Project Impact Area D SECURITY CAMERA
( Square Miles)

CHESTER AVE

CARNEGIE AVE
CEDAR AVE

)SED BOULEVARD |
)
ED BOULEVARD

Public Housing Target

LANES |
Area

!
Census Tracts
QUINCY AVE

LIS HL6L3

O 2,333 Households Live
inthe area

O Multiple Institutions
and Business

0 Access to Public
Transportation

Q Connection to
medical facilities

0 Connection to
Downtown Cleveland

WOODLAND AVE

1 31, Buckeye Plaza Retail

LI EELO R | 32 Various Convenience

CENSUS TRACTS 8
ol 1194 02 i o

SR | Stores

36. RTA Service Facility

37. Baldwin Water Works
Plant (Cleveland Water)

38. FPC Forged

39. Buckeye Outdoor Supply
40. Miceli's Diary Products

;

10. Harvey Rice Elementary School
11. Intergenerational School
12. Sunbeam Elementary School

‘| 13. Life Skills High School

14. Buckeye-Woodland Elementary
15. Cleveland Arts & Social Sciences
Academy

PARKS & RECREATIONAL AREAS

26. Kenneth Johnson Recreation Center
30. Artha Woods Park

35. St. Luke's Playscapes

43. Buckeye Urban Farm

5. Cleveland Neighborhood Progress
16. East End Neighborhood House

17. Cleveland Clinic Children’s
Rehabilitation Hospital

18. Grifols Plasma Care Center

19. Buckeye Health Center (MetroHealth)
20. Rice Branch Cleveland Public Library
21. Social Security Administration Satellite
22. Benjamin Rose Institute on Aging

23. Ohio Renal Care Group

24. Cleveland Clinic Fairhill Facility

| 25. Cleveland Clinic Main Campus

29. Shaker Medical Campus (SVSM)
41. Case Western Reserve University

Signat
 Structure

i FaciityHospital
‘a Structures

ercial
ntial
ed Structure

Opportunity Cori
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September 2017

Woodhill Estates different, unique ways. The raitroad bridge over Quincy will
alto be animated through interactive art installations. A
n piayround will be established withn the new

the residential and theme park historios of

Woodhill Estates will be revitalized as a transit-
oriented, mixed-income communif

Raped Station

Ouncyand € 106th

Targoted Land U
ome market rate housing. affordabla hous:
and retail uses wil be targetsd in exstir
Moed - use transit ariented development will be snc:
o connect with the Rapid stop. Grocery

, il
neighbarhoods.
raged along

ves, job traning.

community sefvices / faciities will ba prior

tiec.

Urban Design / Street Design Principlas

Tha street grid will be extenced and connectad throughout the
cess. with the

\sjor streats by placing

will be established along Ousney 1o the Rapid station along with 3 new
b training center

Signature Place-Making Concepts / Amenities

‘center wil be surrounded with a new park
hill and Woodiand to Stokes B
RTA service yard wail will be animated with lighted murals
by residents and local artists that depic

vard. The
ompleted
he Claveland skylne in

At Gepiczion f Woamal 8418 W Carmal

-THRIVE 105/ 93 PLAN

Priority / Catalytic Actions
The Woodhil streetscape will be impreved for public saf
e, mcluding the RTA walk
hill will enhance bus stop

turnishings.

Supporting Programs and Policies
A housing traneition plan wil be developed to manage
evolution to new housing opportuities. Pedastrian/ bike

NEW PARKS

WIDER
SIDEWALKS

TRAFFIC CALMING

SPACE FOR NEW EMPLOYMENT

NEW CYCLE TRACKS

COMFORTABLE &
WELCOMING BUS §TOPS

VISIBLE CROSSWALKS AFFORDABLE HOUSING

STREETTR
STREETCAPE PLAN

connactions will negotate Baldwin ' extend to Stokes

Bivd. v | and oo chan, developers
encouraged in dissdvantaged jon o communities t
in Social Entrepreneurship to use new and creative development. The physicsl design
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Northcott Court: 13 buildings - 126 units constructed in 1940 under the Wagner-
Steagall Act as part of the New Deal for $1,777,000. It was one of the first public
housing developments in the country. The structures were demolished in 2017.




SITE PLAN
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Process to Date

Establish Fairfield Alliance and HUD Choice Neighborhoods Work Groups to
conduct an inclusive, integrated, and collaborative communication network and
planning process with residents, anchor institutions, government and agencies
Complete a community needs assessment & identify opportunities for equitable
development and building wealth within the community

Analyze existing property disposition

Develop Fairfield Innovation Zone plan, including financial analysis

Establish Fairfield Rebirth, a community development corporation




Fairfield Alliance

City of Huntington
Huntington Housing Authority
Fairfield Alliance

Fairfield Choice Neighborhood Task
Force

Huntington Black Pastors Ministerial
Association

A D. Lewis Center

Foundation for the Tri-State
Community

Cabell Huntington Hospital
Marshall University

Marshall Health

Cabell County Schools

Coalfield Development Corporation
Huntington Police Department

Recovery Point



Partners

WYV Division of Highways

Huntington Department of Planning & Development
KYOVA Metropolitan Planning Organization

Cabell County Community Service Organization
Huntington Urban Renewal Authority

WV AFL-CIO

National Development Council

West Virginia Brownfields Assistance Center
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Successes

* $1 Million Grant from Cabell
Huntington Hospital Foundation
and commitment of student work
study staff from Marshall
University to AD Lewis
Community Center
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Maple Knoll Environs

Historically Intact
Carriage House

New Low-Density
LIHTC Rental

New Low Density
Owner-Occupied

[Raise Op Co-ops |
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Looking so heast Google Earth\aerial of Maple KnoII environs.

LISBON

|[Community Police Sub-Station |

B Street Community Center (FQHC, Head
Start, MEIRS Offices MAPLE KNOLL |
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Housing Authority of the City of Los Angeles




Big Picture

CNPG: Barton Hill-Downtown San Pedro

Rancho San Pedro (RSP) was one of the
first ten public housing projects in Los
Angeles, encompassing 21.2 acres with a
total of 479 dwelling units.

The unit mix comprise 101 one-
bedrooms, 254 two-bedrooms, 36 three
bedrooms, 78 four-bedrooms, and 10
five-bedroom. Most units contain only
one bathroom each.

Based on SurveyLA, Rancho San Pedro
Public Housing can apply for historic
designation.

With close to 1,400 residents, RSP’s
population is split 50/50 youth and
adults with 10% of the adult population
over 60 yrs old. Ethnicity is 75%
Hispanic, 23% Black and 2% other.

(2]
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Current Neighborhood Investments

A Rancho San Pedro
B World Cruise Center

« Rancho San Pedro is located in an C Battleship USS lowa
area characterized by significant D Historic Downtown San

development activity in recent years. edic
E San Pedro Plaza Park
- In addition to the recently completed it isl
projects in the harbor area, G 22" Street Park
additional catalytic projects are H Crafted
planned for San Pedro including the | AltaSea Ocean Research
a contract with Space X for Center
construction of their next generation K AltaSea Phase II

rockets, improvements to
commercial space, employment
opportunities, and increase M S.S. Lane Victory
accessibility. N Cabrillo Beach

L Cabrillo Marina ll
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$600M in existing investment, and
$400M invested between 2015-2025
through Port of LA’s Public Access
Investment Plan

Represents Port of LA’s commitment to
continued investment that will:

1) Build infrastructure
2) Activate waterfront
3) Attract visitors and private investment

Images provided by Port of Los Angeles




Unique opportunity to design a state-of the-
art 21-acre neighborhood surrounded by $3
billion in investment.

Choice Neighborhoods Planning and Action
Community to support the transformation,
has over 30 partners identified.

By 2030, City of LA anticipates job growth
at 50%, due to the Port’s investment plans,
driving the need for additional housing and
retail.

Neighborhood investments ongoing and
planned: San Pedro Public Market, AltaSea,
Verdes del Oriente affordable housing
renovation, mixed-use developments,
gateway and streetscape improvements.

San Pedro Waterfront Arts District is a
California Arts Council designated arts and
cultural center (one of only 14 in the state).
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Public Art,

. BlkewaySar Shar€ultural
Resident/Stakeholder Pedestrian 0.7% Engageme
Priorities From Vision Connecti... nt

Planning Exercises

%
Energy
HACLA met with the Rancho San Efficiency,

Pedro residents and stakeholders Landinapmss
to conduct a series of visioning Homeownership (’:I‘ransn Incubatio
onne

exercises. The residents and
stakeholders ranked the categories
included in the chart on the right.

Opportunities
18%

The top ranked categories include:

| Comm &

. Homeownership Opportunities R €Sl d en t Recreation |
Centers...
. Greater Number of Affordable an d
Apts
ixed-Income
. Fresh Food/Grocery Stores St ak € h 0 I d er 7%
4. Accessible Units P FIOrl t IeS Job

. Early Childhood Education & Traini
School-Age Learning Center ng
Center

Food/Groce

. Job Training Centers
ry Stores

. Mixed-Income

. Community and Recreation
Centers
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Community Coach Program Overview

More than outreach.....

« Enhancing Relationships
 Facilitating Dialogue

e Improving Communication

Developing Leadership Skills




Toberman Neighborhood Center

Lead on the People Task Force “e\ghbo,-,,

0 Est.1908 0
Well-respected neighborhood-based youth and
family services non-profit

Guide design of People and Education Plan

Will evaluate existing health and human services in
the area, performance of local schools, educational
opportunities available, and social networks and
delivery systems that exist or are needed.




Goals, Leadership & Approach

Planning Coordinator
EJP Consulting Group LLC
Assist with planning coordination and
provide TA consulting

Lead Applicant
Housing Authority of the City of Los Angeles
Responsible for grant administration, day-to-day
project management and delivery

Rancho San Pedro Resident Advisory
Council (RAC)
Advise on resident participation, capacity
building and planning process

Community Advisory Council
Co-Chairs: Rancho San Pedro RAC and City
Council District 15
Responsible for decision-making, guiding the
vision, engagement strategies and monitoring
planning process

Community Feedback
Community meetings, focus groups,
workshops, open houses, fairs, etc. to be
held with the entire community to provide
information and get input

Housing Task Force
Lead: Housing Authority of the City of Los
Angeles
With Resident and Community Stakeholders
e Housing assessments
e Target Housing design and
redevelopment strategy
e Visioning and analysis on ideal balance
of housing types
Financing plans
Site/building charrettes
Relocation
Property management planning

People/Education Task Force

Lead: Toberman Neighborhood Center
With Resident and Community Stakeholders
e Youth and adult educational outcomes

and planning
e Resident needs assessments
Social services planning and gap
analysis
Quality of life planning
In-neighborhood relocation
Leadership dev./capacity building
Health & employment related outcomes
Jobs and opportunities
Form working groups for identified issues

Neighborhood Task Force
Lead: City of Los Angeles via City Council

District 15

With Resident and Community Stakeholders

Facilitate early action activities

Inventory neighborhood assets

Economic dev./commercial corridors

Public safety strategies

Multi-modal transportation strategies

Sustainable infrastructure strategies

Collect data, provide analysis

Conduct charrettes i.e. parks, design,

community gardens, etc.

e Form working groups for identified

issues

Housing Partners
City Council District 15, Rancho San Pedro
RAC, LA County Supervisor, Central San
Pedro Neighborhood Council, City Housing
and Community Investment Department, LA
County Department of Health Services,
Master Developer (TBD)

People/Education Partners
City Council District 15, Rancho San Pedro
RAC, Harbor Interfaith, Boys and Girls Club
of LA Harbor, LA Unified School District, San
Pedro Regional Branch Library, Harbor
Community Clinic, LA Harbor College, Pacific
Gateway WorkSource, Grand Vision
Foundation, BusinessSource, LA County
Supervisor, Volunteers of America LA, Port
of LA High School

Neighborhood Partners
Rancho San Pedro RAC, Port of LA, San
Pedro Chamber of Commerce, LA Police
Department, City Department of Cultural
Affairs, San Pedro Property Owners
Alliance, LA Conservation Corp, Harbor
Community Benefits Foundation, LA County
Supervisor, Central San Pedro
Neighborhood Council, Battleship lowa

11
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Bariram Choice Neighborhood Plan

PHILADELPHIA HOUSING AUTHORITY

OPENING DOORS TO OPPORTUNITIES



The Neighborhood

* The Bartram Choice
Neighborhood encompasses
part of Southwest
Philadelphia between PHL
and University City

 Bartram Village was built in
1942 as wartime housing,
with 500 units on 22 acres

* The community is amenity-
rich, with multiple transit
lines, commercial corridors

* Neighborhood largely cut off
from Schuylkill River
waterfront, with notable
exceptions




What’s Unique About Kingsessing

« Bartram’s Garden, a national
historic landmark, and oldest
botanical garden in North
America, is immediately
adjacent to Bartram Village

* Regional destination and
outdoor classroom

« Has transformed into
“‘community living room” unique
among other similar entities




What’s Unique About Kingsessing

Bartram’s Garden offers free boating and fishing to people who
might not otherwise enjoy these activities

It also has Bartram’s Mile, a new
portion of the Schuylkill River Trail a
verdant water-facing space for bikers,
walkers, runners and bird watchers




A Unique Partnership Organization

Sankofa Community Farm at
Bartram’s provides employment
and affordable produce

Soon to be home of nation’s first
City-owned mussel hatchery as
part of Aquatic Research and
Restoration Center

Float Lab submerged floating
walkway

Restoration of former rail bridge
to connect Bartram’s Mile to
Schuylkill River trail network in
Center City




Resident Engagement

PHA’'s most important partners
are the Bartram Resident
Council and Resident Advisory
Board (RAB)

This partnership is critical to
development of a Choice
Neighborhoods plan that is
resident-centered

Also working on an Artist in
Residency Program to engage
in different ways with groups
(esp youth) that may not
otherwise engage in

conventional planning settings.

Asia Coney, RAB President, spoke to Bartram
Village Residents at initial CNI meeting in April.



Thank Youl!

PHA

PHILADELPHIA HOUSING AUTHORITY

OPENING DOORS TO OPPORTUNITIES
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