FSS Action Plan Review Checklist

[bookmark: _GoBack]The FSS Action Plan shall describe the policies and procedures of the PHA for operation of a local FSS program.  FSS Action Plan requirements, including procedures concerning the development and approval of the plan, are described in regulation at 24 CFR 984.201.  The FSS Guidebook may also be used as a helpful resource in the development of FSS Action Plan policies.  

The table below lists the required information of an FSS Action Plan.  It follows the same order and categories listed in the regulation (24 CFR 984.201(d)).  Other FSS regulatory references that provide additional information concerning a particular topic are included below for convenience.

	PHA Code:  ________________
	PHA Name:  _________________________________________________________________


	Required Information 
	Description 
	Included in Plan
	Notes

	Family Demographics
	A description of the characteristics of the families expected to be served by the FSS program (including ethnic and racial data, program size) and the supportive service needs of the expected population.
(see FSS Guidebook Page 21)
	      Yes

      No
	





















	

	Estimate of participating families (program size/number of FSS slots)
	An estimate of the number of eligible families who can reasonably be expected to receive supportive services based on available resources. 
· If families from another self-sufficiency program are expected to enroll in the FSS program, the number of those families must be also estimated.
· Please note that this is different from the minimum number of families that a PHA is funded to serve.
· This number must be at least the minimum program size required for your agency, if applicable.  See regulatory reference below.
(see 24 CFR 984.105 and FSS Guidebook pages 19, 20 and 124)
	      Yes

      No
	

	Eligible families from other self-sufficiency program
	If applicable, the number of families, by program type, who are participating in other self-sufficiency programs that are expected to enroll in FSS.
	      Yes

      No
	

	FSS family selection procedures
	Policies and procedures for selecting FSS participants, including whether the PHA or owner will offer a preference to prospective participants who are already enrolled in, or on the waiting list for, FSS-related service programs.
And, a description of how the PHA’s selection procedures ensure selection without regard to race, color, religion, sex, handicap, familial status, or national origin.
(see 24 CFR 984.203 and FSS Guidebook page 21-23)
	      Yes

      No
	

	Incentives to encourage participation
	A description of the incentives that the PHA or owner intends to offer eligible families to encourage participation in the FSS program, including FSS escrow accounts.
(see 24 CFR 984.305 and FSS Guidebook page 23)
	      Yes

      No
	

	Outreach efforts
	A description of the planned notification and outreach efforts by the PHA or owner to recruit FSS participants from among eligible families and to provide FSS information to minority and non-minority families.
(see FSS Guidebook pages 20 and 24)
	      Yes

      No
	

	FSS activities and supportive services
	A description of the activities and supportive services to be provided to FSS families by both public and private providers and identification of the public and private resources which are expected to provide the supportive services.
(see FSS Guidebook page 48)
	      Yes

      No
	

	Method for identification of family support needs
	A description of how the FSS program will identify the needs of participating families and deliver the appropriate support services.
(see FSS Guidebook pages 32-35)
	      Yes

      No
	

	Program termination; withholding of services; and available grievance procedures
	Policies for terminating or withholding supportive services or FSS participation for failure to comply with the Contract of Participation.

And, the grievance and hearing procedures available to FSS families.
(see FSS Guidebook page 32)
	      Yes

      No
	

	Assurances of non-interference with the rights of non-participating families
	A statement that provides an assurance that a family’s election not to participate in the FSS program will not affect the family’s participation in the rental assistance program.
(see FSS Guidebook page 6)
	      Yes

      No
	

	Timetable for program implementation
	A schedule for program implementation and for filling all FSS slots with eligible FSS families.
(see FSS Guidebook page 22)
	      Yes

      No
	

	Certification of coordination
	A certification by the PHA that the development of the services and activities scheduled to be provided under the FSS program has been coordinated with public and private providers, including self-sufficiency programs of the Departments of Labor and Health and Human Services, and other employment, childcare, transportation, training, and education programs.  And, that implementation will continue to be coordinated with these local public and private providers to avoid duplication of services. (This provision does not apply to multifamily owners.)
(see FSS Guidebook pages 26-28)
	      Yes

      No
	

	Optional additional information
	Any other information that would help HUD determine the soundness of the PHA’s FSS program.
	Optional
	

	
	
	
	

	The FSS Action Plan must also describe all FSS policies over which the PHA or owner has discretion.
	(see FSS Guidebook pages 9 and 10)
	      Yes

      No
	





	

The FSS Action Plan should also describe all FSS policies over which the PHA or owner has discretion. This may include:

	
· Policies related to the modification of goals in the ITSP, including limits on modifications as participants approach graduation;
· The circumstances in which an extension of the Contract of Participation may be granted;
· Policies on the interim disbursement of escrow, including limitations on the use of the funds; Policies regarding the re-admittance of previous FSS participants, including graduates and those who exited the program without graduating;
· Actions to be taken if an FSS family underreports income or assets;
· Policies for denying FSS participation to families owing money to the PHA or owner or to families previously terminated from the FSS program; and
· Policies for providing an FSS selection preference for portable families (if the PHA elects to offer such a preference).

See the FSS Guidebook for guidance on each of these policies.
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