PASS TRAINING

Once again, the Training Team and | would like to thank each one of you for taking
time out of your day to be here today. Please submit your questions during the
presentation or during the Q&A after the presentation.  We will try NOT to answer
the same question multiple times.

There will be a Survey Monkey sent out after this Dine & Learn.  We have received
a lot good suggestions and recommendations to improve each upcoming Dine and
Learn. So, please keep giving us your feedback. It is greatly appreciated.

As before, we will not be taking any questions concerning the Corona virus.

Next page.




PASS TRAINING - DINE & LEARN

Presented February 24, 2021

Presenter:

PowerPoint — Blocked Egress created by Darrien Wheeler, John King, Bobby
West, & J Johnson. Narrated by Darrien Wheeler.

Staff available for Questions & Answers:

Lawrence Clay — QA Construction Analyst / REAC UPCS Trainer
Dexter Brady — QA Construction Analyst / REAC UPCS Trainer
J Johnson — QA Construction Analyst / REAC UPCS Trainer
Marc Nickelson — QA Construction Analyst / REAC UPCS Trainer
Dilip Patel — QA Construction Analyst / REAC UPCS Trainer
Bobby West — QA Construction Analyst / REAC UPCS Trainer
Robert (Whitt) Whittington — General Engineer & REAC Training Coordinator &
Facilitator

Today’s presentation is going to be different from past Dine & Learns. You going to be
the 15t people outside of REAC to see how we are developing new training materials
for continuing education and to assist in helping inspectors improve their inspection
skills. Also, when PASS Review Team finds mistakes made by inspectors on a routine
basis, the inspectors will be required to go and review these training videos. Also,
remember the Coaching & Training emails | sent out?

Due to some of the video being recorded live, the picture will be choppy coming over
your computer, but the voice should be smooth & clear. So, when this Dine & Learn is
posted on REAC’s UPCS Training webpage, go online and try it out. It will have a lot of
interactive buttons you can click on for better training purposes.

This is a list showing today’s staff available for Q&As after the presentation.




Some Updates since the Last Dine & Learn

» No hard dates on when we will start back with physical inspections.

» For more details on this, go to REAC’s home webpage located on
HUD.GOV

» Basically, before we can start back with inspections, a county or
area must be in the Green for 6 consecutive weeks

» REAC UPCS Training webpage has been updated with the last 5 Dine
& Learns

» UPCS Training Team has been working on updating all the materials on
the online LMS (Learning Manage System)

» REAC UPCS Training Team and some QA staff are developing training
videos on a variety of subjects.




Upcoming Dine & L(z‘s and the Subjects to
be red

Upcoming Dine & Learns

May 19, 2021 @ 7:00 pm (EST) — Inspecting a Unit Pt 1

Aug 18, 2021 @ 7:00 pm (EST) — Inspecting a Unit Pt 2

Nov 10, 2021@ 7:00 pm (EST) — Inspecting a Unit Pt 3




Survey Monkey

After this Dine & Learn, each person in attendance will receive
an email asking for anonymous feedback through Survey
Monkey

In the past, these surveys have been very beneficial for improving
your experience on the Dine & Learns

A lot of great suggestions concerning things you liked and did not
like in the Dine & Learns

A lot of great suggestions on how to improve future Dine &
Learns

So, when you receive the email, please take the time to gives us
some feedback
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Lesson 1: Egress Routes

Floors | - 3: Windows are considered a
secondary means of egress.
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Lesson 1: Egress Routes

Roor Level Egress Routes
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|  Blocked Egress Path
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(__Example Photos |
Rapid 4.0 Deficiency

Lesson 1: Egress Routes
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Lesson 2: Blocked Egress Deficiencies

Things to Remember:

1. If a resident could easily clinb over or
otherwise traversethe furniture or

obstruction, there ts no deficiency, but
keep Ln mind the property’s resident
population (ewiertg, disabled, ete.).
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Lesson 2: Blocked Egress Deficiencies

Things to Rewmenber:
2. Use Your own professional judgument to
determine if the Level of effort to open

, ; Y N
windgw constitutes a deficiency) for ‘?.‘
beting Lnoperable and/or a blocked -.
egress, and i the window (s large

enough for a person to use as an egress.
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Lesson 2: Blocked Egress Deficiencies

Chains
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Rapid 4.0 Deficiency
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Lesson 2: Blocked Egress Deficiencies ’

[ scketooos |

| Double-Keyed Deadbolts |
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Lesson 2: Blocked Egress Deficiencies

Blocked Doors |

Closet Locks |
3 £

[ Example Photos
Rapid 4.0 Deficiency
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Lesson 2: Blocked Egress Deficiencies
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| Hasp Latches |
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Rapid 4.0 Deficiency
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Example Photos
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Lesson 2: Blocked Egress Deficiencies

37



Lesson 2: Blocked Egress Deficiencies

| B(ked \/\/f'ows | |
D 2
~ Fixed Sect;rity Bars
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Lesson 2: Blocked Egress Def|c1enC|es

l B(ocked \/\/mdows __.’ '

Rap{d 4.0 Emtry Location \
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Lesson 2: Blocked Egress Deficiencies
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 Resident Ovrl;/ed Property

i

Rapid 4.0 Deficienc |8
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Lesson 2: Blocked Egress Deficiencies

' Blocked Windows |

Resident Owned Property |
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Example Photos
Rapid 4.0 Deficient
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Lesson 2: Blocked Egress Deficiencies \

| Blocked Windows

Resident Owned Property
a &«

Window air conditi
blocking the

Example Photos

Rapid 4.0 Deficiency
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Lesson 2: Blocked Egress Deficiencies

=

Failed Functionality Testing ‘
W

* Movable Security Bars

e Child Safety Window Guards
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Lesson 2: Blocked Egress Deficiencies

| Blocked Egress

» Fixed Security Bars
attached to the Secondary
Egress windows on
floors 1-3

* Blocked Fire Escape
Window on the 4" Floor
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Lesson 3:

Video Tutorial

Bl Blocked Windows |
~ Resident OV;IlLled Property |

: * Windows are ONLY a

i blocked egress if they are
l located on the third floor
? or lower, and there is no
other secondary egress in
the area/room.

| NOT blocked.
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