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1.0

INTRODUCTION

Thisdocumentservesasthe DelawareStateHousing dzii K 2 (NJHA}oRidg ToWork
(MTW)AnnualPlanfor FY2021, whicktartsJulyl, 2021andendsJune30,2022. OnApril 8,
2008,DSHAadoptedandsignedan AmendedandRestatedMTWAgreementwith the U.S.
Departmentof Housingand UrbanDevelopmen{HUDthat extendedthe programuntil June
30,2018. OnApril 15,2016,HUDextendedthe MTWagreementsuntil 2028. Thisisa
standardizecagreementhat HUDpresentedto all MTWagencieandallowsDSHAo
continueall currentinitiativesandretain the presentfundingallocationof the existing
contract.
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1.2

PROGRAMGOVEREDI THEMTWDEMONSTRATIONNDINCLUDEIN THISPLAN

TheDSHAMTWDemonstrationincludeshe followingprograms:
A. LowRentPublic Housing

B. HousingChoiceVouchers

C. CapitalFundProgram

D. ResidenHomeownershigProgram
OVERVIEWANDGOAL®FMTWPROGRAM

Thethree statutory objectivesof the MTWProgramcontinueto be A)to reducecosts
andachievegreatercosteffectivenessB)to giveincentivego familiesto obtain
employmentandbecomeeconomicallyselfsufficient;and C)to increasehousing
choicedor low-incomefamilies. Dueto the cycleof the waitinglist and preferences,
5 { | 'gdalésto serveupto 500familieseachyearin the program. Therewasan
increasan the numberof MTWexemptfamilies,elderlyanddisabled gspeciallyn the
HousingChoicevoucherProgram DSHAnNstituted changego the residentselection
procesgo helpincreasethe total numberof MTWparticipantsduringFY2011.This
includedlimiting MTWexemptapplicantgo the first type of housingassistance
availableandapplyingtime limits to marketrent residents.

Inthe FY2012MTWAnNnualPlan,DSHAexpandedhe MTWprogramfrom afive (5)
yearterm limit anda SafetyNet Programfo aseven(7)yearterm limit, with two
separatetiers of participantsandthe SafetyNetwaseliminated.Duringthe initial five
(5)yearsof the program,residentswill participateunderMTWTierl. Tierl
participantswill receivecasemanagementserviceswith anemphasisn overcoming
barriersto selfsufficiencyeducation financialliteracy,andincreasingheir potential



earningincomeandemployability.Duringthe finaltwo (2) yearsof the program,
residentswill beunderMTWTierll. Tierll participantswill continueto receivecase
managemenservicesbut with anemphasin job placementandretentionand
becomingreadyto moveout of subsidizechousingby yearseven(7). AHardship
Panelascreatedto reviewcaseghat requesthousingassistancéeyondyearseven
(7)dueto extenuatingcircumstancesnd wentinto effectin Augustof 2012.

Thegoalsandobjectivesunderthe DSHAMTW Programare outlined asfollows:

A. Toreducecostsandachievegreatercosteffectivenesdy administrative
reformsto the PublicHousing(PH)and HousingChoicevoucherProgramsas
indicatedbelow:

1. Combinethe waitinglistsfor PHand HousingChoiceVoucherProgram
with preferencesconsistentetweenthe two programs.

2. Increasehe NS & A Rtargad the@btal tenantpaymentto 35%of
adjustedgrossincome.

3. Timelimit housingassistancéor MTWparticipants.

4. Duringthe actualtime afamilyis housed,t maynot applyfor an
alternativeform of subsidy.

5. Enhancehe quality of life and standardof livingfor residents
participatingin MTWby assistingesidentsin the removalof barriersto
selfsufficiency(obtainR NJA @icéris&parchasevehicle,coordinate
childcare).

6. Increaseearnedincomeof participatingfamiliesenablingthemto pay
moretowardstheir rent andrequiringfewer subsidies.

B. Togiveincentivego familieswho are employedor seekingemploymentand

selfsufficiencywith the followinginitiatives:

1.

2.

Amendwaitinglist preferencedo includeworkingfamilies.

Tomakework pay,caprent, with all fundsoverthe capup to the 35%
limit placedin a savingsaccountfor the MTW ppatrticipant.

AllMTW patrticipantscontinuouslyparticipatein casemanagementnd
are offered servicesand/or resourcereferralsincludingjob trainingand



1.3

placementservicesgcomputerexperiencegducationabpportunities
andtransportation stipendsasfundsallow.

C. Toimprovehousingchoicedor our residentsby offeringor coordinatingthe
followingresources:

1. Homeownershigounselingandassistance.

2. Budgetcounseling.

3. FairMarket Housingcounseling.

4, Assistanc@®btaininga LowlncomeHousingTaxCreditUnit.

5. MTW Saving#\ccountasincomeincreases.

6. Counselingo repaircreditproblems.

7. FinanciaLiteracyEducation.

8. IndividualDevelopmen#ccountreferralfor approvedparticipants.
9. ResidenHHomeownershig’rogram.

STATU®FMTWPROGRAMNDACCOMPLISHMENTSDATE

Theaccomplishmentandstatusare cumulativefrom the datethat the MTWProgram
started.

A.

B.

HollySquareaddedto the PHstockon March1,2000.

Certificateand VoucherProgramavere combinedinto one HousingChoiceVoucher
Program.

Rentswereincreasedo 35%of adjustedincomefor all MTWparticipants.
PHandHousingChoiceVoucherProgramwaitinglistswere combined.
Workingpreferenceadded.

Casemanagemenservicesvere establishedand contractssignedwith two nonprofit
counselingagenciedor all HousingChoicevVoucherProgramMTW participants All PH



residentsare assigned SHACasemanagersat the time they enterthe Program.
EffectiveJulyl, 2008,allcasemanagemenisdoneby DSHAResidenServicestaff.

Reportestablishedo identify andmonitor needsof the MTW participants.

Agenciehavebeenidentified and contactsestablishedhat mayprovideservicegor
unmetneeds.

Allfundsareblockgranted.

MTWparticipantscontinueto be evaluatedasthey enterthe program,andDSHA
constantlynetworkswith potential serviceprovidersandorganizationgo bring
neededservicego the participantsand/or refer participantsto services.

AnIndividualDevelopmentAccount(IDA)Programwasimplementedandcompleted
in SeptembeR2006to helpqualifiedMTW participantsdevelopassets.Thirty-six
familiescompletedtheir goalswith 28 buyinghomes five openingabusinessand
three pursuingeducationalgoals. ThelDAprogramis now availablefrom several
outsideorganizations.

TheResidenHomeownershig’rogram(RHPpeganacceptingapplicationan FY2004.
TheRHP wagevisedin FY20110 createa morerealisticorogramandbetter prepare
new participantsto assumefull homeownershipesponsibilitiesn seven(7)years.
Therearefour familiesnow participatingin the program. DSHAlosedout the RHP
duringthe FY201MTWAnNnualPlanyeardueto low participation andother more
effecthomeownershigrogramsavailableto residents.

Although5 { | cateactwith NCALbasended,we continueto providereferralsfor
creditrepair,budgetcounselingfair markethousingcounselingagnd RHP
homeownershigounselingor PHMTW participants. Thecontractwascompletedin
2006andservicesare availablehroughlocalnonprofit organizations.

DSHAompletedanautomatedMTW casemanagemensystemwhichtracksall
statisticalinformationfor both PHandHousingChoicevouchePProgramMTW
participants. Thissystemalsoincludesan automatedlist that ensuregimely
compliancewith quarterlyreviewsand completionof annualResidentActionPlans
(RAP).

DSHAamendedthe RARo includea certificationby MTW participantsthat they
understandthe requirementthat they mustbe employedat least20hoursper week
earningno lessthan minimumwage,or in atrainingor educationaprogramfor at
least20 hoursper week. (Forresidentsmovingin on or after Julyl, 2007,



requirementswill beincreasedo 25hoursperweekbeginningwith their third yearin
the MTWprogramand30 hoursper weekfor the fourth andanysubsequeniyearsin
the MTWprogram.)

DSHAasawardedl66educationakcholarshipgrom the MTWbudget.

DSHAourchasedan Adult Basideducation/GERomputerprogramfor eachof its PH
sitesto assistresidentsworkingtoward educationalgoals.

SinceMTWimplementationin August1999,1,032familieshavesuccessfully
completedthe MTWProgram. Threehundredandfourteen (314)havepurchased
homesand718haveeither begunpayingthe full rent at their currentunit or movedto
anotherunit andpaidthe fullrent. Thoughsomeof thosefamilieswould undoubtedly
havebeensuccessfulvithout MTW,we feelthat the majority becamesuccessfuby
takingadvantageof the counselingandsocialservicesnadeavailablethroughthe
programaswell asthe savingghey accumulatedvhile inthe program.(SeeTablesl &
2)

DSHAreatedatime limit safetynet featurein FY2005.Thiswasfor familieswho have
not beenableto increasetheir incomeso the levelwhere 40%of their monthly
adjustedincomeequalsor exceedghe lower of their HousingChoiceVoucherProgram
grossrent or Voucherpaymentstandard or the fair marketrent for their PHunit, are
beingtransferredto safetynet status. Theirtotal tenantpaymentwouldrevertto 30%
andtheyforfeited the moneyin their MTWsavingsaccount. Theconditionfor the
familyto retain the rental subsidyisthat they mustmaintainemploymentof at least20
hoursper week,beinvolvedin afull-time educationalprogramor a combinationof
both whichequalsat least20 hours.

Familiesvhosemonthly-adjustedincomesare at or abovethe safetynet thresholdare
havingtheir subsidyterminated. HousingChoicevVoucherProgramfamilieswill begin
payingthe full marketrent to their currentlandlord,while PublicHousingamiliesare
requiredto moveout of the subsidizedinit. Allfamilieswho haveremainedin
compliancewith MTWrequirementswill be giventhe moneyin their savingsaccounts
atthistime. DSHAdiscontinuedhe safety-net feature effective Septemberl, 2011.
DSHAnNtegratedfamiliespreviouslyin the SafetyNetinto the MTWprogramasTierl|
participants. Theseexistingresidentswere givenone (1) yearfrom the date of their
nextannualrecertificationto completethe revisedMTWTierll program. After the
endof this 1-yearperiod,the family stopsreceivinghousingassistanceA participant
mayrequestthat their casebe reviewedby the HardshipgPanelif they have



extenuatingcircumstancesupportinga continuationof housingassistancéeyondthe
seven(7)yearperiod.

Funddrom the HousingChoiceVoucherProgramReservesvere usedto provide
securityfencingat two of the PHsites. After discussionsvith localpolice,it was
determinedthat fencingalongthe sideandrearperimetersof the siteswould bethe
most effectiveandefficientwayto assistcity policeto controlanddeter crimeat those
two sitesandincludecamerasat ClarkCorner LibertyCourt,andBurtonVillage.

EffectiveSeptemberl, 2014,DSHAmMplementedthe 500-unit set-asideoption
previouslyapprovedby HUDin the FY201AnnualPlan. DSHAid not implementthe
set-asideoptionin FY2012r FY201decauseof the integrationof SafetyNetfamilies
into the MTWprogramin FY2012.The500-unit setasideoption allowsDSHAo0
increasethe overallnumberof MTWparticipantsand creategreaterturnoverof the
waitinglist. Dueto the set-aside the numberof MTW participantshasincreased
althoughat a slowerrate than anticipated.



TABLH
Movingto Work Savings;, Participantswith SavingsAccounts

Numbersasof Januaryl, 2021

Program Current TotalMTW Savings AverageMTW

Participants* Accounts** Saving8alance

PublicHousing $4851,72

HousingChoice 212 193 $5352.57
Vouchers

Total 389 369 $5113.68

*ExcludingTierll participants. Tierll participantsno longercontributeto the MTWSavings/Escroccount.

TABLR
Movingto Work Successfullove-outs =Total 1,032since1999
Numbersfrom 8/1/99 through 1/01/21

Program Homeownership UnsubsidizedRental

353

PublicHousing 203

HousingChoicevouchers 111 365

Total 314 718

Percentage 30.43% 69.57%

10



1.4  SHORITERMGOALEFORTHECURRENAFLANYEAR
Thetwenty-secondyearPlanwill concentrateon the followingitems:

U EffectiveSeptemberl, 2014,DSHAmMplementedthe 500-unit setasideoption
previouslyapprovedby HUDin the FY201JAnnualPlan. DSHAIid not implementin
FY2012r FY201decauseof the integrationof SafetyNetfamiliesinto the MTW
programin FY2012The500-unit set-asideoption allowsDSHAo increasehe
overallnumberof MTWparticipantsandcreategreaterturnoverof the waitinglist.
DSHAascontinuedto monitor the effectivenes®f the 500-unit setasideto
determineif it isincreasingMTW participationasanticipatedand ensurehat it is
not negativelyimpactingthe waitinglist process.DSHAasnot found anynegative
impacton the waitinglist process.DuringFY2018MTW participationincreasedasa
resultof the 500-unit set-aside althoughthis did not occurasquicklyasoriginally
anticipated. Asof Januaryl, 2021,DSHAas388Tier| participantsand 24 Tierll
participantsfor atotal of 412MTWpatrticipants.

0 DuringFY2022DSHAsnot proposinganynew MTW programinitiativesdueto the
disruptionof our normalMTWprogramoperationcausedoy the COVIEL9
pandemiovhichbeganin March2020. DSHAloesnot wantto createadditional
stresson residentswho havealreadyexperiencedraumaduringthis pandemidoy
addingnew or changingexistinginitiatives.

0 SinceMarch2020whenthe Stateof Emergencygausedythe COVIBL9 pandemic
becameeffective, DSHAMTW participantshavebeend ¥ NEnILE ¥ ddtBedr
currentTierandyearof participationlevelsothat termination of subsidywould not
occurdueto DSHAVTWtime limits. DSHA&adintendedto & dzy’ ¥ Ndarfcipdhis
whenDelawaredowngradedo Phasd of the DelawareStateof Emergencyut as
of 02-01-2021that downgradein statushasnot occurred.

In addition,onceDSHAsableto & dzy’ ¥ NiepdrtiSiganttime limit status,DSHA

will adjusteachMTWLJIF NIi A @uiredt Tiénerid @ate by an additionalsix (6)

months. ForTierl participantsthis will allowthe residentanadditional6 months

to successfullgompletethe programbeforethey moveinto Tierll andforfeit a

portion of their MTWescrow. ForTierll participants this will allowthe residentan
additional6 monthsto securehousingbeforetheir housingsubsidyisterminated. If

the MTWparticipantshouldhavealreadyendedthe programduringthe d ¥ N2 T Sy ¢
time period, then they will be givenan additional6 monthsfrom the datethat DSHA

& dzy’ ¥ NB&rMBvitstatusbeforetheir subsidyisterminated.

U DuringAprilandMay2020,DSHAexperienceda 23%unemploymentrate dueto
the COVIpandemicversusour normalunemploymentrate of 2-3%. Howeverasof
1/1/2021, our MTWparticipantunemploymentrate hasbeenapproximately
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6%. Whilethat figureisaboveour normalrate, DSHAVTW patrticipantsare still
belowthe stateaverage.DSHAasemanagersvorkedcloselywith residentssince
the beginningof the pandemiamonitoringtheir employmentstatusandproviding
assistancavith referralsto employmentopportunities,job trainings,etc. DSHAwill
continueto closelymonitor this outcomeandthe on-goingeffect of COVID
restrictions.

1.5 LONGIERMGOALFORTHECURRENHLANYEAR

A. TheDelawareStateHousingAuthority (DSHAyvasa successfuhpplicantunderthe
RentalAssistanc®emonstrationRADJor LibertyCourtand (5) ScatteredSites As
aresult, DSHAasconvertedto ProjectBasedvouchersat thesesitesunderthe
guidelinesof PIHNotice201232, REV1 andanysuccessoNotices. LibertyCourt
constructionwascompletedin DecembeR018andwentto financialclosingin
November2019.

DSH#Apreviouslyappliedfor RADat Mifflin Meadows McLaneGardensPeach
Circleand HollySquare.Althougha CHARvasissued DSHAvasnot ableto
proceedthroughthe closingprocessdueto the timing of LIHT G\pplicationsand
financing. DSHAe-submitteda RADApplicationin Decembe2018for McLane
GardensPeachCircleandHollySquargcombined)andwill be submitting
additionalRADapplicationsduringthe nextfour (4) yearsfor ClarkCornerand
LavertyLane Mifflin Meadows andfinally BurtonVillageand HickoryTree. A
CHARvasissuedfor McLaneGardensPeachCircleand Holly Squareasof April 26,
2019,andwill goto RADClosingno laterthan Junel, 2020. Sparate/ | | wad3a
issuedfor Mifflin Meadowsand ClarkCorner/Laverty.aneon May 14,

2019. Thesepropertiesshouldgoto RADclosingin FY20212022.1n all casesthe
propertiesareto be convertedfrom Publichousingto ProjectBasedvoucherswith
LowIncomeHousingTaxCredits. DSHAalsointendsto applyfor Sectionl8
Demolition/Dispositiorfor the ten (1) remaininghomeownershipandrental
programscatteredsitesduringFY202e2021. Proceeddor the Dispositiorwill be
usedto financiallyassistwith renovationsandthe conversiorof the remaining
PublicHousingdevelopmentsinderthe HUDRADProgram.

B. 5 { | losyderm visionfor the MTWProgramwill beto expandandevolve
currentactivities,specificallyto increasethe successfutompletionrate for MTW
participants,encouragenhomeownershipandto utilize operatingefficienciesDSHA
will be lookingat the followingareas:

1. Createadditionalincentiveso encourageMTW participantsto meetselt
sufficiencygoals overcomeselfsufficiencybarriersandmovefrom
assistechousingin lessthanfive years.
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1.6

NONMTWRELATEBOUSIN@AGUTHORITNFORMATION:

DelawareStateHousingAuthority (DSHAWascreatedin 1968.0verthe past40years DSHA
hasemergedto serveanintegralrolein5 S f | gdveMdieQanomicandsocialplan,
demonstratedoy the inclusionof the DSH/Mirectoraspart ofthe D 2 @ S NGARINGIN &
DelawareStateGovernmentToday DSHAunctionsasa governmentagencyandan
entrepreneuriadeveloperandlendinginstitution.

DSHAnakesmortgageandother loansto both for-profit andnonprofit housingsponsorsWe
alsoextendloansto mortgagelendersandrequirethat proceedse usedto createnew
residentiaimortgageloans.DSHAalsoappliesfor, andreceivessubsidiesrom the federal
governmentandother sourcesin additionto issuingts own bondsandnotes. In additionto
its role asthe State'sHousing-inanceAgency DSHAs uniquein that it alsoownsand
operatesPublicHousingandactsasa communitydevelopmentagency.

Ourcorebusinesgocuseson preservationnew construction homeownershiprental
assistanceesidentservicesassetmanagementrehabilitation,homelesgrevention,
emergencyandtransitionalhousingand communitydevelopmentDSHAdrovidesa hostof
programsto addresss S f | gdffdidaiiehousingneeds mostof whichare availableon a
statewidelevel.

Toassistin supportingthesetypesof assistanceDSHAalsoresearcheshe nature of
Delaware'fiousingneedsthroughsuchvehiclesasneedsassessmentsental surveysand
housingproductionreports. DSHAstaff membersserveon a varietyof boardsand committees
relatedto housing.

Toadministerall of theseprogramsandto achieveits goalof providingaffordableand safe
housingfor low- and moderateincomepersons DSHAemploysa full-time staff of 133andis
dividedinto sixinterdependentsections: Administration,CommunityRelationsHousing
DevelopmentHousing-inanceHousinglanagementandPolicy& Planning.

In July2011,TheDelawareStateHousingAuthority andits partnersthe DelawareDepartment
of Healthand SociaService4DHSSandthe Departmentof Servicesor Children,Youth,and
their FamiliegDSCYHpuncheda statefundedvoucherprogramcalledthe StateRental
Assistanc®rogram(SRAPBRARs designedo assisiow-incomehouseholdsvho have
accesgo continuingsupportiveservicesut require affordablehousingto live safelyin the
community. Theprogramwill utilize SRARouchersadministeredoy DSHAor households
referredby DHS&ndDSCYFDHS&ndDSCYwill leverageexistingfundsto provide
supportiveserviceso SRARpplicantsduringthe programapplication,screeningandhousing
selectionprocessesAfter an SRARpplicantis approvedandmovesinto the SRARassisted
unit, DHSSDSCYIer anapprovedserviceprovider willcontinueto providesupportive
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servicego the participantfor adesignatedperiodof time, or until supportiveservicesareno
longemecessary.

Allunitssubsidizedy SRAPnustmeetthe U.S Departmentof Housingand Urban

5S @St 2 IHUSIngPualifly Standardsand must meet a PaymentStandarddeterminedby
DSHAProgranmparticipantscontribute 28%of their incomefor rent, lessa standardizedutility
allowance.SRARubsidizeshe remainingportion.

TheStateRentalAssistancd&rogramwill serveeligibleapplicantsrom the following
populations:

A) DHSSlientsexitingstate-supportedor privatelyrun longterm carefacilitieswho
requireaffordablehousingto transitionto community-basedcare;

B) DHSSlientsexitingthe DelawarePsychiatricCenterwho requireaffordablehousing
andsupportiveservicedgo live safelyin community;

C) Youthat least18yearsold andnot morethan21@& S | diikvied left foster careat age
16or older,arereceivingsupportiveservicegrom the Divisionof FamilyServices
(DFS)andrequireaffordablehousingto live safelyin community;

D) Familiedor whomthe lackof adequatehousingisa primaryfactor in the imminent
placementofthe ¥ | Y icliil@ofxhildrenin out-of-homecare,or in adelayof
dischargeof a childor childrento the familyfrom out-of-homecare;

E) Participantsnthe DSHAStepUp programidentified by StepUpprogram
administratorsasunlikelyto successfullyransitionto independentivingin the
communitywithout the assistancef SRARouchersand

F) Applicantsdentified by casemanagersasat-riskof requiringsupportiveservicegrom
aninstitution.

DuringFY2013/2014DSHAequestedto convertits current PublicHousingHomeOwnership
Programfrom a Sectionb (h) programto a Section32 Homeownershig’rogram. Therequest
includesthe abilityto disposeof the remainingfive (5)homesunderthe currentprogram,to
eitherthe currentoccupantsor other eligiblebuyer,within five (5)yearsandcloseout the
program.
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Sincethe inceptionof the MovingToWork (MTW)programin 1999,overallresident

participation inthe Section5 (h) programhasslowlydecreased.Theoverallsucces®f5 { | | Qa
MTWprogramhasallowedall participantsthe ability to savefundsthroughindividualMTW
escrowaccountsandprovideda more accessiblg@ath to selfsufficiencyandhomeownership
opportunitiesthanthe traditional Sectionb (h) program. Whilethe MTWprogramhas
providedmore homeownershippportunitiesto a greaterrangeof residentsthe Sections (h)
programhasbecomelesseffectiveand more burdensomeo maintainandmanage.

1.7 RESIDENHROGRAMS

FromJuly1999to the date of this Plan,DSHAasfunded, partnered,obtainedor coordinated
annualandongoingactivities,eventsand programsto enhancethe quality of life for our
residents. Oneunit attwo siteshasbeenprovidedfor activitiesdueto spaceandscheduling
conflictsin the communitybuildingsat thosesites.

A. HolidayParties- Eachcommunityhasappropriateholidaycelebrationsn which
the residentsakethe leadon planningand organizinghe event.

B. Computeraccesandinstructionfor youth andadults¢ DSHAdrovides
computerswith Internetaccesst all sites. Thecomputerlabsare monitored
by volunteersfrom DSH/Astaff, outsideagenciesGEDnNstructorsor other
nonprofit organizations.

C. StudentAwardProgramfor HonorRoll,PerfectAttendanceand College
Acceptance;, EachyearDSHAostsa StudentAwardLuncheorto recognize
studentswho makethe extraeffort to succeed Winnersreceivea backpack
filled with age-appropriateschoolsuppliesandaretreatedto lunchwith
5 { | DiteéorandManagementtaff. Aguestspeakeiisinvitedto address
the group. Thiseventhasbeenverysuccessfuhnda positivemotivationfor
the studentsandparentsat our sites.

D. DSHAaspartneredwith the Universityof Delawareto provide4-H programs
at three (3)sites. Servicesncludeafter-schoolhomeworkassistancand
recreation. DSHAs workingwith 4-H staffto developprogramsfor other sites
basedon fundingavailability.

F. DSHAasawardedl66scholarshipso MTWparticipantsandexpectso
continuethis servicesfrom MTWBudgetfunds.
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DSH#Asigneda Memorandumof Understandingvith Jame<srovesAdult High
Schooto provide Adult Basideducation andsEDclassegor two communities.

Childrenand Familiegrirst- Providegregnancytesting,family planning
material, STOesting,treatmentand counselingandalsoorganizesesources
for grandparentsandrelativesraisingsomeoneS t acBil@en. Theycurrently
offer supportgroupsat two sitesandare planningto offer FamilyEnrichment
programsat 2-3 additionalsitesin the fall.

EvenStart- Offersparentingclasseso familieswith childrenunderthe ageof
eight. Activitiesinvolveboth parentandchild(ren)at two sites.

Child,Inc.- Providesone-on-one casemanagemenservicesiponrequestor
referralandoffersparentingclasses.

ConsumecCreditCounselingrovidesfinancialcounselingand assistawith
budgetingandestablishingredit.

RentalAssistance/Othefinancialassistance PeopledPlacell andFirstState
CommunityActionAgencyCatholicCharities SalvationArmy,Casésan
FranciscoStateServiceCentersandlocalchurches.

First State CommunityAction Agency- Providesiimited financialassistance,
administersthe SummerfFood ServiceProgramfor SussexCountysitesand
offersemploymenttrainingat a centerin Georgetown.

Departmentof Labor- Providesall aspectf employmenttraining,including
assistancereparingresumesandapplicationsandimprovinginterviewingskills
andworkplacetraining.DSHAserveson the WorkforcelnvestmentBoardfor
Delaware.Thisboardadministershe & (i | ri@dbi€2eentsandinitiativesfor
employmentandjob training.

DelawareTechnicahnd CommunityCollegeKentCountyPolyTech,Sussex
TechDelawareStateUniversity- All institutionshavevariouscoursesavailable
for generaleducationaswell asspecifigob training. Theyrequireaminimum
numberof participantsto cometo DSH/Asites,but individualscangoto the
schooldor classesManycoursesarefree of charge pasedon income,or have
asmallfee.

DSHAasinstalledGEDwtorial softwareat multiple sites. Theprogramisused
by instructorsgivinggroupinstructionandby residentswho study
independently.
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Q. DSHAparticipateson the InteragencyCouncifor Adult Literacy. Thisisagroup
from variousagencieshat areworkingto addresditeracyissuedor Delaware.
Thegroupmeetsregularlyand continuesto developandcoordinateadult
literacyprogramdor DSHAesidents.

R.  SinceDecembe012,DSHResiden{ S NIdedidltaspublisheda
guarterlynewsletterfor residentsin our publichousingcommunities. The
newsletterprovidesresidentswith DSHAIpdatesrecipes crafts,community
happeningsandarticlesaboutvariouslife skilltopics.

DSHAconsistentlyevaluatesboth the individual families and communitiesto determine the
servicesand programs that are needed. Additionally, all MTW families are reviewed and
assessedjuarterly for progress on their RAP.Eachyear at the recertification, the family
preparesa RAPfor the nextyear. Thesequarterly andannualreviews/contactsenableDSHAo0
makecurrent,accurateplansandrecommendationgor appropriateservices.

Thestatisticsfrom the MTWProgramarereviewedandevaluatedregularlyto determine
trends,progressand compliancewith the Programandto makerecommendationgor
possiblechangeso MTW.

1.8 HOMEOWNERSHMROGRAMS

MTWhpatrticipantswill be ableto take advantageof severaDSHAdomeownershig’rograms
asthey moveout of arental situationandinto their first home. Theprogramsincludefirst
mortgagefinancinganddown paymentassistancet below-marketinterestratesfor both
low- andmoderateincomeborrowers.

DSHAmplementeda ResidenHomeownershigProgram(RHP)n 2004.Thisprogramallows
gualifiedparticipantsfrom either the PublicHousingor HousingChoiceVouchermprogramto
usea HousingChoiceVouchersubsidytoward the mortgagefor upto 15yearson afirst
home. Todate,four (4)familieshavesuccessfullpurchasechomesin the program.

In FY2011DSHANnadechangedo the RHRprogramto reducethe durationof the subsidy
from the 15-yearperiod (for non-disabled non-elderlyfamilies),andrevisethe calculation
formulausedto determinethe amountof voucherassistanceThesechangegrovideamore
realisticprogramfor the homeownerasthey will be better preparedto assumaeall
responsibilityfor the mortgageat the end of the subsidyperiod. Familieghat currently
participatein the RHRprogramwill be grandfatheredunderthe existingsubsidycalculation.

After FY2011the ResidenHomeownershigProgram(RHPHurationis seven(7)years. Those
participantsprior to FY2011aregrandfatheredn at the previousl5-yearduration,except
elderly/disabledwho canreceiveassistancaslongasthey continueto qualify.
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Thesubsidycalculationisasfollows:

A. HomeownershipAssistancé?ayment HomeownershipAssistanc®ayment
0 & | !listthé nonthlyamountpaidto the lenderby DSHA. TheHAPcheckisissued
to the participantasa co-payeewith the masterservicerTheHAPamountwill be
the monthlymortgagepayment(includingprincipal,interest,taxandinsurance
escrows)essthe greaterof:

1. Theamountleft after subtractingthe applicableutility allowancefrom a
percentageof the monthly grossincomeof the family (30%15'& 2"years,
329%39& 4™ years34%the 51& 6™ yearsand 34%for the 71" year),or;

2. Apercentageof the mortgagepayment(includingprincipal,interest,tax
andinsuranceescrow) 40%15& 2" years 50%3& 4™ years 60%5"& 61
yearsand70%duringthe 7" year.

B. TotalFamilyt I & Y Sy {i): isthét pa@tibnghe family mustpaytowardsthe
actualmortgageamount. TheTFRwill be the greaterof:

1. Theamountleft after subtractingthe applicableutility allowancefrom a
percentageof the monthly grossincomeof the family (30%15& 2" years,
329%39& 4™ years34%the 51& 6™ yearsand 34%for the 71" year),or;

2. Apercentageof the mortgagepayment(includingprincipal,interesttaxand
insuranceescrows)40%15'& 2"dyears 50%39& 4™ years,60%5"& 6
yearsand70%duringthe 7™ year.

DSHAVITW participants,who have establisheda savingsaccountunder the program,have
accesgo those fundsfor homeownership Participantsmust provide verification of moving
into non-subsidizedousingin orderto be eligiblefor thesefunds.

DSHAproposedto closeout the RHReffectiveJulyl, 2018.Todate, only six(6) familieshave
participatedin the programduringthe pastthirteen (13)years but currentlyonlyfour (4)
familiesare stillincomplianceandutilizingthe RHP.TheRHRporogramhashadonly one new
clientduringthe pastfive (5)year.Duringthe samel3-yearperiod,205MTW participants
usedother first-time homeownershigrogramso movefrom the MTWprograminto
homeownership.Thisincludess { | ovid&rst-time homeownershigow-interestprogram,
whichofferslowerinterestrates,down paymentassistancandtax credits,Habitatfor
Humanityhomeownershigorogramsin Kentand SussexCountiesMilford Housing
CorporationSeltHelpProgramand FHA/VALoans. Nonew applicationswill be acceptedor
processedsof thisdate,andthe remainingfour (4) participantswill continueto receiveRHP
assistanceintil the end of their individualcontracts.DSHAwill continueto work with MTW
participantswho areinterestedin homeownershiputilizingthe programdisted above. In
addition,MTWparticipantsare alsoreferredto the NationalCouncibn AgriculturalLife &
LaborFund,Inc.(NCALLpr homeownershipcounselingandcreditpreparedness.
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DSHAneldtwo publichearingspnein KentCountyandonein SussexCounty to solicitpublic
commenton the proposedcloseout of the RHPalongwith other FY201%langoals.

1.9 SECURITY

Asthe PublicHousingDrugEliminationProgramis no longeravailable DSHAs consistently
seekingesourcego continuesecurityservices.Limitedfundsare availablefrom the MTW
Budgetandreservesandlightingupgradeshavebeencompletedat two DSHAsitesduring

FY2011 Securitycamerashavebeeninstalledandare operationalat three (3) sites. During
FY2012securitycamerasvereinstalledat two (2)additionalsites,McLaneGardensand

Mifflin Meadows. DSHAneetswith alllocallaw enforcementagencieso providesome
securityandto participatein site preventionactivities. In addition,DSHAasad h ¥ §i NA 1 S €
Policyand,throughreportsreceivedfrom the police, DSHAracksarrestsmadeon DSHA
properties.

Throughstrongleaseenforcement DSHAs ableto createa standardof pride and carethat
greatlyinhibitsdrugandcriminalactivity.

DSHAplansto usefundsfrom CFRo continue extra duty police security,eventhough funding
for the PHDE®asbeendiscontinued5 { | 'P@déy& PlanningSectionreviewsfederal, state
andfoundationrequestsfor proposalghat couldassistwith this need.

1.10 HARDSHIPOLICY:

A. MTWPARTICIPANTS

DuringFY2012he time limit for the MTWprogramincreasedrom five (5)to seven(7)years,
with two levelsof participation;MTWTierl for the first five (5) yearsandMTW Tierll for the
finaltwo (2) years TheSafetyNet programwaseliminated.After the seventh(7"") yearof
participation,the participantstopsreceivingnhousingassistanceA participantmayrequest
that their casebe reviewedby a HardshipPanelif they haveextenuatingcircumstances
supportinga continuationof housingassistancéeyondthe seven (7yearperiod. Thethree
(3) personHardshipPanelis comprisedof one (1) DSHAstaff member,one (1) non-DSHA
memberandone (1) memberfrom anotherStateagencyor housingadvocateorganization.
Request$o havecasegeviewedbythe Hardshigpanelmustbe madeat leastsix(6) months
prior to the endof participation inthe MTW programduringthe seventh(7") year. All
recommendationsnadeby the HardshipPanelwill be forwardedto the Housinglanagement
ProgramAdministratorfor review.
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Extenuatingircumstanceshat maybe considerednclude:

Healthand/or medicalissues;

Jobavailabilityand/or underemploymentissues;

Pastperformanceof participantandadherenceéo MTWprogramrequirements;
Previougarticipationin DSHAsponsoredr referred servicesandprograms;
Personalnitiative of participantin achievingseltsufficiencyand
Otherextenuatingcircumstances.

E R N

B. DSHAMINIMUM RENHARDSHIBEXCEPTION®LICY

Existingfamilies affected by the elimination of Utility Reimbursemenpayments,specificallyin

caseswhere the utility allowanceis greater than the Total TenantPayment(TTP),and may
requestan exemptionfrom the policy when one or more of the following financialhardships
exist:

1. Thefamilyhaslosteligibilityor arewaitingfor aneligibilitydeterminationfor aFederal,
Stateor localassistancg@rogram;

2. Theincomeofthe familyhasdecreasedecausef significanichangan circumstances,
includinglossof employmentwhichare beyondtheir control;

3. Thedeathof ahouseholdnemberhasoccurredaffectinga majorsourceof incomefor
the family;and/or

4. Othercircumstancesleterminedby DSHAr HUD.

The hardship policy is only for existing residents.New Public Housingand HousingChoice
Voucher residents that are housedafter the effective date of the Utility Reimbursement
EliminationPolicywill not be eligiblefor the hardshippolicy.

Requestdor a hardshipexemptionfrom the Utility ReimbursemengliminationPolicymust be
receivedby DSHAIn writing. The resident must provide documentationwith the request
showingthat the lossof the utility reimbursementwould have a significantimpact on their
ability to abideby the termsof the lease.

Requestdor an exemptionto the Utility ReimbursemengliminationPolicywill be reviewedby
the Section8 Supervisoland HousingManagementProgramAdministratorfor HousingChoice
Vouchersaandthe HousingMlanagerand RegionaManagerfor PublicHousing.

If a hardshipexemptionis granted,the family will be eligibleto receiveutility reimbursement
paymentsno greaterthan $50.00per month. Theresidentwould be requiredto re-verify the
needfor a hardshipexemptionat anyannualcertificationor interim re-certification.
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An exemptionmay not be providedif the hardshipis determinedtemporary. DSHAwill
requestreasonabledocumentationof hardshipand alsodocumentationof whether it is
temporaryor longterm.
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(1) GENERADPERATINIFORMATION

ANNUAIMTWPLAN

A. HOUSINGTOCKNFORMATION

PlannedNew PublicHousingUnits
Newpublichousingunitsthat the MTWPHAanticipateswill beaddedduringthe PlanYear.

#of Uniform Federal
ASSET BEDROOISIZE Accessibility Standards
MANAGEMENT [ e (UFASYnits
AL N TYPE*
PROJEGAMP) - o L2l s a5 |6 ] un Fully 1 Adaptabl
NAMEAND e Accessible | 793P1P'e
TotalPublicHousingUnitsto be Addedin the PlanYear |t

*

Selecty t 2 LJdzE B (J6 8 BandtE Bioerly DisabledElderly/DisabledDther
Ifat 2 Lidzit @ fdehyli Kpeasddescribe:

. PlannedPublicHousingUnitsto be Removed

Publichousingunitsthat the MTWPHAanticipateswill beremovedduringthe PlanYear.

NUMBEROF
A RER UNITSTO BE EXPLANATICRORREMOVAL
REMOVED

TotalPublicHousingUnitsto be Removedn the PlanYear
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PlannedNewProjectBasedvouchers
Tenantbasedvoucherghat the MTWPHAanticipatesprojectbasingor the first time duringthe PlanYear.
Thesancludeonlythosein whichat leastan Agreemento enterinto aHousingAssistanc®aymenf{AHAPill
bein placebythe endof the PlanYear Indicatewhetherthe unitisincludedin the RentalAssistance

DemonstratioRAD).
NUMBEROF
PROPERTNAME VOUCHERBOBE RAD? DESCRIPTI@QNPROJECT
PROJEGBASED
Convertingto RAD./ | | was&suedfor Mifflin
Meadowson May 14,2019. Thisproperty should
Mifflin Meadows 54 Yes goto RADclosingin FY20212022.In all casesthe
(DE004000003) propertiesareto be convertedfrom Public
housingto ProjectBasedvoucherswith Low-
lncnmalblninicinal avCradite
54 PlannedTotalVouchergo be NewlyProjectBased

PlannedExistingProjectBasedvouchers
Tenantbasedvoucherghat the MTWPHAiscurrentlyprojectbasingn the PlanYear.Theseancludeonlythose
in whichat leastan AHAHs alreadyin placeat the beginningof the PlanYear.Indicatewhetherthe unitis

includedin RAD.
NUMBEROF PLANNED
PROPERTNAME PROJECBASED STATUBTEND RAD? DESCRIPTI@NPROJECT
VOUCHERS OFPLANYEAR*
DSHAasfinishedconstruction
LibertyCourt 100 Lease/lssued Yes andisin the processof leasing
units.
Committed McLaneGardensPeaclCircle
MclLaneGardenss. andHo!lySquarecompIetedRAD
50 Yes closingon august28,2020.
Annex .
Currently undergoing
renovations.
PeaclCircle 32 Committed Yes SameasMclLaneGardens
HollySquare 24 Committed Yes SameasMcLaneGardens
206

* Select t f I FiafuBakthe Endof Plan, S I-frbid: Committed Leased/Issued

J PlannedTotalExistingProjectBasedvouchers
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V. PlannedOther Change$o MTWHousingStockAnticipated Duringthe PlanYear
Examplesfthe typesof other changesaninclude(but arenot limited to): unitsheld off-line dueto relocation
or substantiarehabilitation,local,non-traditionalunitsto beacquired/developedetc.

I PLANNEDTHERRHANGEBOMTWHOUSINGTOCKNTICIPATEHN THEPLANYEAR

I DSHAdoesnot anticipate anyother changedo the housingstockother than the previouslydocumentedRAD

conversion.

Vi. GeneralDescriptionof All PlannedCapitalExpendituresDuringthe PlanYear
Narrativegeneraldescriptionof all plannedcapitalexpendituresof MTWfundsduringthe PlanYear.

I GENERADESCRIPTIGFALLPLANNERQAPITAEXPENDITURESRINGHEPLANYEAR

Pleaseseeattacheddetailed chartsandnarrativesof all plannedCapitalFundExpendituresn the Appendix
sectionof this AnnualPlanunder AttachmentB.

B. LEASINGNFORMATION

i. PlannedNumberof HouseholdsServed
Snapshoandunit month informationon the numberof householddhe MTWPHAplansto serveat the end of

the PlanYear.

PlannedT otalHouseholdsServed

S PLANNEDUMBEROF PLANNENUMBEROF
PLANNEUMBEE)RH(;SgﬁEHOLmRVED UNITMONTHS HOUSEHOLO®BE
; OCCUPIED/LEASED* SERVED**
MTWPIiihlicHolisind Initsl eased | 3504 292
MTWHousingChoiceVoucherdHCV Utilized 14,686 1224
LocalNon-Traditional:TenantBased” # #
LocalNon-Traditional:Property-Based” # #
LocalNon-Traditional:Homeownership” # #
18190 1516

* at f I MuyhBekof UnitMonthsh O O dzLJA S RxtHe Btial audnBetof monthsthe MTWPHAplansto have
leased/occupiedh eachcategorythroughoutthe full PlanYear.

** gt f | MuhBefof Householdso 6 S

h O OdzLIA S Roy theédlimb& dt honthsin the PlanYear.

AN

{ SiscHichIReédy dividingli K S

& t Nurhbgrg? St Months

Ininstancesvhenalocal,non-traditional programprovidesa certainsubsidylevelbut doesnot specifya numberof

units/householdgo be servedthe MTWPHAshouldestimatethe numberof householdgo be served.

LOCAINON PLANNECNUMBER § PLANNENUMBEROF
TRADITIONAICATEGORM MTWACTIVITNAME/NUMBER | OF UNIT MONTHS| HOUSEHOLD®BE
OCCUPIED/LEASEL SERVED*
TenantRased Name/# # #
Property-Based Name/# # #
Homeownership Name/# # #

*

Thesumof the figuresprovidedshouldmatchthe totals providedfor eachlocal,non-traditional categoriesn the previous

table. Figureshouldbe givenby individualactivity. Multiple entriesmaybe madefor eachcategoryif applicable.

24



Discussiomf AnyAnticipatedissues/Possibl&olutionsRelatedto Leasing
Discussionef anyanticipatedissuesandsolutionsin the MTWhousingprogramdisted.

HOUSINEROGRAM

DESCRIPTI@NFANTICIPATHIEASINGGSUESNDPOSSIBLEOLUTIONS

MTWPublicHousing

MTWHousingChoicevoucher

ThePublicHousingoccupancyrate hasbeenon average93%to 96%. The
highturnover ratesexperiencedat somesitesarethe resultof DSHA'strict
enforcementof rent paymentandanti-crimepolicies. Thoughcriminal
backgroundchecksare performedprior to admissionof all new residents18
yearsof ageandolder, we still losesomefamiliesbecauseof drug-related
criminalactivity, manytimesinvolvingtheir non-residentvisitors. DSHAas
alsofound that the largerfour (4) andfive (5) bedroomunits are the most

challenaindo fill with accentahleresidents.
In March2004,DSHAmplementedanon-line rent reasonablenessystem

whichensuresobjectivelyandaccuratelythat HCVunits arerented at rates
comparableto the localmarkets. DSHA'$HousingChoiceVoucheractual
units leasedfrom Julyl, 2020through Januaryl, 2021averagedd7%.

Local, Non-Traditional

Description

C. WAITINGAISTNFORMATION

WaitingListinformation Anticipated

Snapshoinformationof waitinglist dataasanticipatedat the beginningofthe PlanYearThed 5 S & ONJA LJG A 2 Y €

columnshoulddetailthe structureof the waitinglistandthe population(s)erved.

PLANS O
EgL'}AS?EIIa%)LFDS WAITINGISTOPEN, OPENTHE
WAITING.ISTNAME DESCRIPTION ONWAITING PARTIALL®PENDR WAITINGIST
LIST CLOSED DURIN@HE
PLANYEAR
FederaMTWPublic
HousingUnitsand Merged(Combined
FederaMTWHousing PublicHousingor 8,701 Open N/A
Choicevoucher VoucherWait List
Proaram
WexfordVillagePBV Site-Based 0 Open N/A
Name Description # Open/PartiallyOpen/Closed Yes/No

Pleasealescribeanyduplication of applicantsacrossvaiting lists:

N/A




ii. PlannedChangeso Waiting Listin the PlanYear
Pleasalescribeanyanticipatedchangego the organizationastructureor policiesof the waitinglist(s),including
anyopeningor closingof awaitinglist, duringthe PlanYear.

WAITING.ISTNAME

DESCRIPTIGN-PLANNEQHANGEBOWAITING@IST

McLaneGardensPeachCircle&

o HollvSauare
Mifflin Meadows,LavertyLane&

ClarkCorner

Oncethe conversionto RADiscompleted,then the waiting list for McLane

GardensHollvSatiareand PeachCirclewill heestahlished.
Oncethe conversionto RADis completed,then the waiting list for Mifflin

MeadowsandLavertyLanewill be established.
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3.0 PROPOSHDTWACTIVITIESHUDAPPROVAREQUESTED

DSHAsnot proposinganynew activitiesfor FY2022.
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4.0(A.) APPROVEMTWACTIVITIES:IMPLEMENTERCTIVITIES

REQUIREELEMENTBORAPPROVERCTIVITIES

ACTVITKNAMEELIMINATIO®FUTILITREIMBURSEMERAYMENTS
ACTIVITHUMBERA-1
PROPOSHRLANYEARFY2013
EFFECTNIATE:Januaryl, 2013
STATUTORDBJIECTIVReduceostsandachievegreatercosteffectivenes$y administrative
reformsto the PublicHousing(PH)and HousingChoiceéVoucherProgramgHCV)
ACTIVITRESCRIPTICRffectiveJanuaryl, 2013, DSHAeliminatedutility reimbursemenicheckdo
PublicHousingandHousingChoicevoucherresidents. Previouslyresidentswhoseutility
allowancefor the unit wasgreaterthan Total TenantPayment(TTP)eceiveda utility
reimbursemenipayment. Underthis activity, residentsin this situationno longerreceivea utility
reimbursemenipayment. Theseresidentsvhowould normallyreceivea utility reimbursement,
would no longerreceivethis payment,but would payno rent.
HARDSHIP POLIE«kistingamiliesaffectedby the eliminationof Utility Reimbursemenpayments,
specificallyin casesvherethe utility allowanceis greaterthan the Total TenantPayment(TTP)may
requestan exemptionfrom the policywhenone or more of the followingfinancialhardshipsexist:
1. Thefamily haslost eligibility or are waiting for an eligibility determinationfor a Federal,
Stateor localassistance@rogram;
2. Theincomeof the family hasdecreasedecauseof significantchangein circumstances,
includinglossof employmentwhichare beyondtheir control,
3. Thedeathof ahouseholdnemberhasoccurredaffectingamajorsourceof incomefor the
family; and/or
4. Othercircumstancesleterminedby DSHAor HUD.

The hardshippolicyis only for existingresidents.New PublicHousingand HousingChoiceVoucher
residentsthat are housedafter the effective date of the Utility ReimbursemenEliminationPolicy
will not be eligiblefor the hardshippolicy.

Requestsfor a hardship exemption from the Utility ReimbursementElimination Policy must be
receivedby DSHAIn writing. The resident must provide documentationwith the request showing
that the lossof the utility reimbursementwould havea significantimpacton their ability to abideby
the termsof the lease.

The requests for an exemption will be reviewed by the Section 8 Supervisorand Housing
ManagementProgramAdministrator for HousingChoiceVouchersand the HousingManagerand
RegionaManagerfor PublicHousing.

If a hardship exemption is granted, the family will be eligible to receive utility reimbursement

paymentsno greaterthan $50.00per month. Theresidentwould be requiredto re-verify the need
for ahardshipexemptionat anyannualcertificationor interim re-certification.
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An exemption may not be provided if the hardshipis determined temporary. DSHAwiIll request
reasonabledocumentationof hardshipand alsodocumentationof whether it is temporary or long
term.
IMPACT By eliminating the accountspayable utility check, DSHAsaved approximately $20,444
monthly or $245,328annually,during FY2013not includingstaff time. As a result of the changes
made by HUDto the required standard metrics, DSHAIs establishinga benchmarkand projected
outcomefor time savinggMetrics CE#2gffectivefor FY2015.Thesecrucialfundswill be reallocated
to (a) supplementcoststo provide current residentsand their childrenwith critical educationaland
financial literacy programsnecessaryto end the cycle of poverty or (b) fund upgradesto public
housingsites.
DSHAloesnot anticipateany change®or modificationsto this activityin the upcomingPlanyear.
ACTIVITMETRICBNFORMATION

Thefollowingd { ( I YHBDaNRI Nukillbéusedto quantifythe changes/resultexpectedfrom
this activity: CE#1CE#2CE#3and CE#5.
TheEasyHousingesidentsoftwarewill be utilizedto trackandidentify performancelevelsand
funding.

NEED/JUSTIFICATION/AUTHORIZATRORSTWFLEXIBILITY
1) AttachmentC,SectionC.AuthorizationRelatedo PublicHousingOnly,Paragrapi.1.RentPolicieandTerm Limits.
Thisauthorizationwaivescertainprovisionf Section3(a)(2) 3(a)(3)(ApndSectiong(l) of the 1937Actand 24
C.F.’5.603,5.6115.628,5.630,5.632,5.634and 960.255and 966 SubparA asnecessaryo implementthe! 3 Sy O
AnnualMTWPIan.
2) AttachmentC, Section DAuthorizationsRelatedto Housing Choic¥ouchergOnly,Paragraph 2(aand 2(d). Rent
Policiesand TermLimits. Thisauthorizationwaivescertain provisionsof Section8(0)(1),8(0)(2),8(0)(3),8(0)(10)and
8(0)(13)(HY!) of the 1937 Act and 24 C.F.F982.508,982.50and 982.518A asnecessaryto implementthe! 3 Sy O¢
AnnualMTWPIan.
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REQUIREBLEMENTBORAPPROVERCTIVITIES

ACTVITXAME:TimeLimit HousingAssistancéor MTW Participants
ACTIVITKUMBERA-2

PROPOSHRLANYEARFY2012
EFFECTINDATE:Septemberl, 2012
STATUTORDBJECTIVReducecostsandachievegreatercosteffectivenesdoy administrative
reformsto the PublicHousing(PH)and HousingChoicevoucherProgramgHCV)
ACTIVITRESCRIPTIONmelimit housingassistancéor MTWparticipantsto seven(7)years
(proposedrFY2012)Thisincludedaninitial five (5)yearperiod,with atwo (2)yearextension.The
initial five (5) yearperiodwill be calledMTWTierl andthe two (2) yearextensionwill be called
MTWTierll. Theprevioustime limit wasfive (5)years,with a potentialone (1) yearextension.#1.
Thisimprovesthe overallcosteffectivenes®f the housingprogramsby #2.Movingfamiliesinto
selfsufficiencyand nonsubsidizedhousing,and#3. Allowinganothereligiblefamily in needof
housingto participatein the MTWprogram.

Definitionof SeltSufficiencyFamiliesvhoincreaseheir incomeso the levelwhere 40%of their
monthlygrossincomeequalsor exceedghe fair marketrent for the unit they are currentlyrenting
or anon-subsidizedinit they contractto lease and moveinto unsubsidizedental housingor
homeownership.

EffectiveSeptemberl, 2012, DSHAmMplementedthe MTW activity time-limiting housingassistance
for MTW participantsto 7 years.DSHAprovided intensive case managementand individualized
financialliteracy to assistresidentsformally in the SafetyNet asthey transitionedfrom the MTW
programto either FMRor homeownership.Asof this 2016Plan,all previousSafetyNet participants
includingfamiliesgranted a hardshipextensionhave endedtheir subsidyand DSHAhas closedout

the SafetyNetcomponentof our MTWProgram.

EffectiveJuly1, 2013,DSHAexpandedthe portability definition for incomingfamiliesfrom another
PHAIn order for the policy requirementsto be consistentwith those policiescurrently enforcedto

incomingfamiliesthat are not portinggin from another PHAto the DSHAMTW Program.The DSHA
portability policy did not previouslyrequire participantsto provide proof that they had secured
employmentin order to meet the minimum work requirementsof the DSHAMTW Program;had
secured transportation to and from employment; and it did not restrict previous DSHAMTW
participantsfrom portingbackin with avoucherfrom anotherPHA.

EffectiveJulyl, 2013,anyresidentsportingin from anotherHousingAuthority must:

1 Meet5 { | defirition of employmentor be ableto providedocumentation
that employmenthasbeensecuredwhichwill meetthe minimumwork
requirementsof5 { | MTM@Program.

Havesecuredransportationto andfrom their placeof employment.
Not havepreviouslyparticipatedin the MTWProgramwith DSHA.If a
residentwho previouslyparticipatedin or completedthe DSHATW

= =4
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Programobtainsa newvoucherfrom anotherHousingAuthority, they will
not be permitted to port backinto DSHA.

EffectiveSeptemberl, 2015,DSHAurther definedour existingd (i S Y L3 RS WEBJfokicgty é
be consistent withour time-limit policy. Thed S YRR {fd8 garticipation inthe DSHAITW
Programisbasedon the datethat the residententersthe program. Thatestablishedend date will
remainthe sameregardlesof the numberof anddurationof & G S Y L& RS WBIihatzhg & é
residentreceives.Thesubsidywill end at the completionof sevenyears,unlessthe resident
receivesa hardshipextensionof a maximumof one (1) yearin accordancevith our current
HardshipPolicy.

Effectivelulyl, 2017,DSHAaddedverbiagefurther clarifyingour MTW participationpolicy. Once
an MTWparticipantcompletegwhethersuccessfullpr unsuccessfullypr their participationin

the programisendeddueto non-complianceand/or leaseviolations they cannotbe addedto
anotherDSHAsubsidizedease(whether publichousingor housingchoicevoucher). If the previous
MTWhparticipanthasa changein statusto either elderlyor disabledthenthey couldbe addedto
anotherlease.

Effectivelulyl, 2018,DSHAseekdo further clarifyanddefineour participationpolicywhile
creatinga uniform guidelinefor all individualseither participatingand/or subsequenthapplyingfor
the DSHAMTWProgram:

1.) Policyfor SubsequenMTW PatrticipationCoHead/Spouse:

*Thispolicydoesnot applyto personsvhowerepreviouslyclassifiecasa DSHAMTWHeadof Household Whetherthey successfully
or unsuccessfullgompletedthe DSHAMTW Program,ndividualspreviouslyclassifiedasa & K Sdf KR2 dza Sdtehét @ligibleto
participatein the programagain.

EffectiveJulyl, 2018,anyMTWhouseholdwith aco-head/spousestatusmember whaoparticipatesin the
DSHAVITWProgramfor more thanfour (4) yearsis not eligiblefor future DSHAMTW patrticipation. Since
the DSHAVITWProgramistime-limited to amaximumof 7 & S | padicipationin casemanagemen(Tier|
andTierll combined), adult householshemberswith more thanfour (4) yearsof participationin DSHACase
managemenhavealreadybenefitedfrom greaterthan half of the time allotted to households participating.
Since DSHWasover 10,000familieson the waitinglist, it isimperativethat we givepriority to those families
who haveneverhadthe opportunity to benefitfrom the MTW Program.

2.)Policyfor SubsequenMTW ParticipationChildAgedinto Adult Status:

*Thispolicydoesnot applyto personsvhowereprevioushclassifiedasa DSHAMTWHeadof Household Whetherthey successfully
or unsuccessfullgompletedthe DSHAVTW Program,individualspreviouslyclassifiedasa & K Sdf KR2 dz& Sdtehdt ligibleto
participatein the programagain.

EffectiveJulyl, 2018,any MTW householdwith an individualwho beganthe programwith child statusand
that individualthen agedinto adult status,that individualis eligibleto applyfor the DSHAMTW programas

a headof householdregardles®f the numberof yearsthey previouslyparticipatedin the program.

IMPACT: Ability to serve more people with same amount of funding. Createsincreased
homeownershipor FairMarket rental options with the use of MTW savings Reducesecidivismon
the waitinglist.

DSHAloesnot anticipateanychange®r modificationsto this activityin the upcomingPlanyear.
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ACTIVITMETRICBNFORMATION

Thefollowinga { G I yBDaNSRI Nuilld&usedto quantifythe changes/resultexpectedirom
thisactivity: CE#1, CE#2 SS#1SS#3SSHASSHS5S SHESSH AndHC#3

TheEasyHousingesidentsoftwarewill be utilizedto trackandidentify performancelevelsand
funding.

NEED/JUSTIFICATION/AUTHORIZATROREGTWFLEXIBILITY
1) AttachmentC,SectionC.AuthorizationRelatedo PublicHousingOnly,Paragrapti1.RentPoliciesandTerm Limits.
Thisauthorizationwaivescertainprovisionof Section3(a)(2) 3(a)(3)(ApndSectiorg(l) of the 1937Actand24
C.F.R5.603,5.6115.628,5.630,5.632,5.634and 960.255and 966 Subpar asnecessaryo implementthe! 3 Sy O
AnnualMTWPIan.
2) AttachmentC, Section DAuthorizationsRelatedto HousingChoiceVouchersOnly,Paragraph 2(aand 2(d). Rent
Policiesand TermLimits. Thisauthorizationwaivescertain provisionsof Section8(0)(1),8(0)(2),8(0)(3), 8(0)(10and
8(0)(13)(HXI) of the 1937Act and 24 C.F.F82.508,982.50&nd 982.518A asnecessaryto implementthe! 3 Sy Q¢
AnnualMTWPIlan.
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REQUIREELEMENTBORAPPROVERCTIVITIES

ACTVITXAME:MTWTierl- Mandatory Employmentand/or EducationRequirements
ACTIVITMUMBER: 8
PROPOSHRLANYEARFY2000
MODIFIEDIN PLANYEAR$:Y2008,FY2012,FY2013,FY2019
EFFECTI\DATE:Julyl,2012
STATUTORDBJIECTIVReduceostsandachievegreatercosteffectivenesdy administrative
reformsto the PublicHousing(PH)and HousingChoicevoucherProgramgHCV)
ACTIVITRESCRIPTIOMTW participantsare requiredto be employedat least20 hoursper week
earningno lessthan minimumwage,or in atrainingor educationaprogramfor at least20 hours
perweek. (Forresidentsmovingin on or after Julyl, 2007 ,requirementswereincreasedo 25
hoursperweekbeginningwith their third yearin the MTWprogramand 30 hoursper weekfor the
fourth andanysubsequentearsin the MTWprogram.) #1. Thisisto stimulateanincreasean
residentearningpotential; #2. Createa steppedrequirementleadingto selfsufficiencyand#3.
Reducehe subsidyneededfor the participant.Initiallyimplementedin FY200RnnualPlan,
revisedin the FY200&nnualPlan.

EffectiveJulyl, 2012 (FY2013)PSHAiIme-limited compliantschool,educationor training program
participationto Tierl only. Tier| participantsmust beginschool,educationor training within years
1 through 3 of MTW patrticipation in order for the time to be consideredtoward hourly work
compliance.ForMTWTierll participants,compliancewill be basedon work hoursonly.

EffectiveJuly 1,2013,DSHAurther definedd S Y LJX 2 &aBriing20 hoursor more weeklyfor
a businesgpayingfederal, state and localtaxesor a documentedselfemployedcontractor providing
a1099form.

EffectiveJulyl1, 2019, if the MTW patrticipant/headof householddeclaresthat they are unableto

meet the work requirementdue to providingcare for a minor (therefore, requestinga temporary
exemption),then the MTW patrticipant/head of householdmust provide medical documentation
which specificallystatesthat they are unableto work for an extendedperiod of time (longerthan 3

months)due to providing care for the minor. If the required documentationis provided, then the

temporaryexemptionmaybe granted;however,dueto the DSHAMTWtime limits and aspreviously
modified in FY2016Plan, the end of subsidydate remainsthe same despite the issuanceof a
temporaryexemption.

Forexample:lf the documentationsubmitted by the medicalprovider statesi (i KHe parentneeds
to be availableto provide care for the O K A théd ¢his statement would be unacceptablefor an
exemption as all parents must be & I @I A fot thdir Schildren. However, if the medical
documentationstatesd (i KHe parent is unableto work due to providingfull-time care for their
disabledminor O K A theR thiZdocumentationwould be acceptablefor anexemption.
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EffectiveJulyl1, 2020, DSHAnodified verbiagein our employment/schootrequirement. If the MTW
participantis completingonline educationfrom an accreditedschool,then those online credit hours
will counttoward the DSHAemployment/schooflequirementthe sameasin-classroomhours.

EffectiveJuly1, 2020, DSHAModified verbiageon our strike policy pertainingto MTW participants
on the 6-month cushionfor being overincome. If you are in the 6-month cushionfor being over

income and purposelyquit your primary employmentto lower your incometo remain eligible for

housing assistancéen you will automaticallybe issueda strike for non-compliancewith no 30-day
re-employmentwindow. Any resident reporting reducedincome during the 6-month cushionwill

be required to submit documentation from the employer showingthe action was beyond the

LJ- NJi A @dntedt syichaQareduction of hours, lay-off or termination. Failureto do sowill result
in DSHAcategorizinghe reducedincomeaswithin the control of the participantsuchasa voluntary
termination (akad lj dzA theiak 2/aaéwhich casethe automatic strike for non-compliancewill be
issued.DSHAWiIll considerhardshipand extenuatingcircumstanceseither through a strike hearing
or the informal/formal hearingprocessor HCVand/or PublicHousing.

IMPACT:Ability to serve more people with same amount of funding. Creates increased
homeownershipor FairMarket rental optionswith the use of MTW savingsReducesecidivismon
the waitinglist.
DSHAloesnot anticipateany change®r modificationsto this activityin the upcomingPlanyear.
ACTIVITHMIETRICBNFORMATION

Thefollowinga { G I yRBDaNRI NaillG&usedto quantifythe changes/result@xpectedrom
this activity: SS#1SS#3SSHASSHOES SHESSH# And SSH8.
TheEasyHousingesidentsoftwarewill be utilizedto trackandidentify performancelevelsand
funding.

NEED/JUSTIFICATION/AUTHORIZATRORATWFLEXIBILITY

AttachmentC,SectionC.AuthorizationsRelatedto PublicHousingOnly,Paragrapt®, LocaPreferencesind Admission
andContinuedOccupancyPoliciesandProceduresThisauthorizationwaivescertainprovisionof Section3 of the
1937Actand24 C.F.®60.206asnecessaryo implementthe! 3 S y Ahdu@lTWPIan.
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REQUIREBLEMENTBORAPPROVERCTIVITIES

ACTVITXWAME:MTWTier Il Work Requirement

ACTIVITKUMBERA-4
PROPOSHRLANYEARFY2012
EFFECTI\ATE:Julyl,2012
STATUTORDBJECTIVReducecostsandachievegreatercosteffectivenesdy administrative
reformsto the PublicHousing(PH)and HousingChoicevoucherProgramgHCV)
ACTIVITDESCRIPTIORarticipantsvho do not successfullgompletethe MTW programwithin
five (5) years(underMTWTierl) will continueto be requiredto work at leastthirty (30)hoursper
week,earningno lessthan minimumwage,for the remainingtwo (2) yearswhileunderthe MTW
Tierll. Thisrequirementincreaseshe earnedincomeof MTWTierll participantsenablingthemto
paymoretowardstheir rent andrequiringlessoverallsubsidy.

Previously the participantswho did not successfullycomplete the MTW Programwithin five (5)
years were eligible to continue receiving housing subsidy under a SafetyNet Program for an
indefinite period. The SafetyNet has been renamed MTW Tier Il and the entire program time-
limited to sevenyears(five (5)yearsunderMTWTierl andtwo (2)yearsunderMTWTierll).

Effective in FY2013,MTW Tierll participantcomplianceis based on work hours only. School,
education or training program hours will not be counted toward the work hour compliance
requirement.

EffectiveJulyl1, 2013,DSHAurther definedd S Y LIt 2 &a&Briding 20 hours ormore weeklyfor
a businespayingfederal, state and localtaxesor a documentedselfemployedcontractor providing
a1099form.

EffectiveJulyl, 2019, if the MTW patrticipant/headof householddeclaresthat they are unableto

meet the work requirementdue to providing care for a minor (therefore, requestinga temporary
exemption),then the MTW participant/head of householdmust provide medical documentation
which specificallystatesthat they are unableto work for an extendedperiod of time (longerthan 3

months)due to providing care for the minor. If the required documentationis provided,then the

temporaryexemptionmaybe granted;however,dueto the DSHAVTWtime limits andaspreviously
modified in FY2016Plan, the end of subsidydate remainsthe same despite the issuanceof a
temporaryexemption.

Forexample:lf the documentationsubmitted by the medicalprovider statesi (i KHe parentneeds
to be availableto provide care for the O K A thd® ¢his statement would be unacceptablefor an
exemption as all parents must be & | @I A fot ihdir Schildren. However, if the medical
documentationstatesd i KHe iparent is unableto work due to providingfull-time care for their
disabledminor O K A theR thiZdocumentationwould be acceptabldor anexemption.

EffectiveJuly1, 2020, DSHAModified verbiageon our strike policy pertainingto MTW participants
on the 6-month cushionfor beingoverincome. If you are in the 6-month cushionfor beingover-
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income and purposelyquit your primary employmentto lower your incometo remain eligible for
housingassistancethen you will automaticallybe issueda strike for non-compliancewith no 30-day
re-employmentwindow. Any resident reporting reducedincome during the 6-month cushionwill
be required to submit documentation from the employer showingthe action was beyond the
LJ- NJi A @dntedt syichaQareduction of hours, lay-off or termination. Failureto do so will result
in DSHAcategorizinghe reducedincomeaswithin the control of the participantsuchasa voluntary
termination (akad |j dzA theiah2/aaéwhich casethe automatic strike for non-compliancewill be
issued.DSHAWiIll considerhardshipand extenuatingcircumstanceseither through a strike hearing
or the informal/formal hearingprocessor HCVand/or PublicHousing.

IMPACT:Ability to serve more people with same amount of funding. Creates increased
homeownershipor FairMarket rental options with the use of MTW savings Reducesecidivismon
the waiting list. By continuing the work requirement in Tier I, the resident will require fewer
subsidiesandwill continueto workto achieveselfsufficiency.
DSHAdoesnot anticipateany change®or modificationsto this activityin the upcomingPlanyear.
ACTIVITMIETRICBNFORMATION

Thefollowinga { G | yRDaNRI NaillGeéusedto quantifythe changes/result@xpectedrom
this activity: SS#1SS#3SSHASSHES SHES S# ANd SSH8.
TheEasyHousingesidentsoftwarewill be utilizedto trackandidentify performancelevelsand
funding.

NEED/JUSTIFICATION/AUTHORIZATRORGTWFLEXIBILITY

AttachmentC,SectionC.AuthorizationRelatedo PublicHousingOnly,Paragrapl®, LocaPreferencesind Admission
andContinuedOccupancyoliciesandProceduresThisauthorizationwaivescertainprovisionsof Section3 of the
1937Actand24 C.F.®60.206asnecessaryo implementthe! 3 S y Ahdu@lTWPIan.
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REQUIREBLEMENTBORAPPROVERCTIVITIES

ACTVITXAMEAlternative ReCertificationScheduldor Elderlyand DisabledResidents
ACTIVITKUMBERA-5

PROPOSHRLANYEARFY2011
EFFECTNIATE:FY2011
STATUTORDBJECTIVReducecostsandachievegreatercosteffectivenesdy administrative
reformsto the PublicHousingPH)and HousingChoicevoucherProgramgHCV)
ACTIVITDESCRIPTIONdoptalternativere-certification schedulefr elderlyanddisabled
residents. Forexamplere-certifyingresidentson fixedincomeg(fixedpensions SocialSecurity,
SSleveryotheryear. Forthe HousingChoicevoucherProgramhalf of the approximately650
elderly/disabledre-certificationswould be performedduringFY2011andthe remaininghalfwould
be completedduringFY 2012 ForPublicHousingwhich hasa significantlylower elderly/disabled

population,all re-certificationof theseindividualsnvould be doneeveryother yearstartingFY2011.

HardshipPolicy: If aresidenthasa significantchangein incomeor allowablemedical expenses,
they canrequestaninterim recertificationbe completedduringthe yearswhenanannual
recertificationisnot scheduled.
IMPACT:Reducehe total numberof annualre-certificationsprocessedy PHand HCVstaff, thus
creatingadministrativeefficiencieqreductionin postagecosts time savings).
DSHAloesnot anticipateany change®or modificationsto this activityin the upcomingPlanyear.
ACTIVITMIETRICBNFORMATION

Thefollowinga { G I yBDaNSRI NuiillG&usedto quantifythe changes/resultexpectedirom
thisactivity: CE#1CE#Zand CE#5.
TheEasyHousingesidentsoftwarewill be utilizedto trackandidentify performancelevelsand
funding.

NEED/JUSTIFICATION/AUTHORIZATRORSTWFLEXIBILITY

AttachmentC,SectionC.AuthorizationsRelatedto PublicHousingOnly,Paragrapht, Initial, Annualandinterim
IncomeReviewProcessAttachmentC,SectiorD.AuthorizationdRelatedo Sectior8 HousingChoicé/oucher©Only,
(1) OperationaPoliciesandProceduresParagrapt{c.). Thisauthorizationwaivescertainprovisionsof Section3 of the
1937Actand24 C.F.®60.206asnecessaryo implementthe! 3 S y Ahdu@lMTWPIan.

37



REQUIREBLEMENTBORPROPOSEACTIVITIES

ACTIVITBRESCRIPTION
ACTVITXAME:RentSimplificationsand Asset/IncomeVerifications
ACTIVITKUMBERA-6
A. ACTIVITDESCRIPTIONSHAwIll modifythe currentassetverificationpolicyin aneffort to 1)
simplifyrent calculations?) createadministrativetime savingsand 3) significantlyreducethe need
for dependenceof clientsuppliedbank/financiakecords. Thepolicywill not requirethe verification
or inclusionof assetdessthan $25,000. Theresident/applicanwill insteadsigna
certificationform if they haveassetdessthan $25,000 Eliminationof assetverificationand
inclusionin subsidycalculationswill havelittle or no effect on subsidyfor the vastmajority of DSHA
residents. It shouldalsobe notedthe duringthe pastfive years morefinancialinstitutionsare no
longercompletingassetverificationsor are chargingesident/applicanto completethe verification
forms. Thisinitiative wasapprovedin the FY201#nnualPlanfor implementationon January
1,2015. Implementationwasdelayeddueto residentnotificationsuntil Julyl, 2015.
Implementationwascompletedin FY2016.
B.STATUTORDBJIECTIVReducecostsandachievegreatercosteffectivenesdy administrative
reformsto the PublicHousing(PH)and HousingChoicevoucherProgramgHCV)
C.IMPACTWith the currentassetverificationprocedure DSHApendsapproximatelyt 32 staff
hourson PHresidentsand 595 staff hourson HC\fesidents. Bymodifyingthe currentasset
verificationprocedure DSHAanticipatesreducingthe amountof staff hoursto 216for PH
residentsand298for HC\fesidents.
D. OriginaleffectivedatewasJanuaryl, 2015but implementationwascompletedon Julyl, 2015.
Assetverificationwill be completedat initial andrecertification.
DSHAloesnot anticipateanychange®r modificationsto this activityin the upcomingPlanyear.
ACTIVITMETRICBNFORMATION
E. Thefollowingda { ( I yHEDaNGRI Nuilldé&usedto quantifythe changes/resultexpected
from thisactivity: CE#1CE#2and CE#3.
|. TheEasyHousingesidentsoftwarewill be utilizedto trackandidentify performancelevelsand
funding.

NEED/JUSTIFICATION/AUTHORIZATRORGTWFLEXIBILITY
AttachmentC,SectionC.AuthorizationsRelatedto PublicHousingOnly,Paragrapiil.Rent
Policiesand TermLimits.Thisauthorizationwaivescertainprovisionsof Section3(a)(2),3(a)(3)(A)
and Section6(l) of the 1937Actand24 C.F.’%.603,5.6115.628,5.630,5.632,5.634and 960.255
and 966 SubpartA asnecessaryo implementthe! 3 S y Ahdu@l TWPlan.AttachmentC,
SectionD. AuthorizationRelatedto HousingChoicevVoucher€Only,Paragrapl2(a)and2(d).Rent
Policiesand TermLimits.Thisauthorizationwaivescertainprovisionsof Section3(0)(1),8(0)(2),
8(0)(3),8(0)(10)and8(0)(13)(HXI) of the 1937Actand24 C.F.®82.508,982.50and982.518A as
necessaryo implementthe! 3 S y Ahdu@MTWPIan.
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REQUIREBLEMENTBORPROPOSEACTIVITIES

ACTIVITBRESCRIPTION
ACTIVITKAME:PHAInspectionand Certificationfor HQSStandardsand Waivingof
IndependentEntity InspectionRequirementdor ProjectBasedvoucher(PBV)
ACTIVITKUMBERA-7
A. ACTIVITRESCRIPTIODSHAWiIll perform HousingQualityStandard HQS)nspectiongdor all
ProjectBasedvouchergdPBVunitsin the agencyportfolio, in lieu of havingthem completedby an
independeninspectiorprovider/agency.
B.STATUTORDBJIECTIVReducecostsandachievegreatercosteffectivenesdy administrative
reformsfor ProjectBasedvouchergPBV)n rental units convertedfrom PublicHousingPH)to the
RentalAssistanc®emonstrationProjectBasedvoucher(PBVprogramandother PBVunitsin the
portfolio.
C.IMPACT SinceDSHAs convertingall of its existingPublicHousingo the RADPBWprogramover
amulti-yearperiod,this will eliminatethe expenseandadministrativeburdenof havinganother
entity inspectPBV/RAMDits. TrainedDSHAcersonnewould conducttheseHQSnspections.
D.Originaleffectivedatewill be Novemberl, 2020.
DSHAloesnot anticipateanychange®r modificationsto this activityin the upcomingPlanyear.
ACTIVITMETRICBNFORMATION
E. Thefollowingd { G I yHEDaNSRiI Nuillbé&usedto quantifythe changes/resultexpected
from this activity: CE#1CE#2
|. TheEmphasyandEasyHousingesidentsoftwarewill be utilizedto trackandidentify
performancdevelsandfunding.
NEED/JUSTIFICATION/AUTHORIZATRORGTWFLEXIBILITY
AttachmentC,SectionD.5.Abilityto CertifyHousingQualityStandardsThisauthorizationwaives
certainprovisionsof Section8(0)(11of the 1937Actand24 C.F.®82.352(band C.F.R982,
Subpartl asnecessaryo implementthe! 3 S y Ahdu@MTWPlan.
AttachmentC, SectionD.7.d. Thisauthorizationwaivescertain provisions ofSection8(0)(11of the
1937Actand 24 C.F.F83.103(fland C.F.R982, Subpartl asnecessaryo implementthe! 3 Sy C
AnnualMTWPIan.
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REQUIREELEMENTBORAPPROVERCTIVITIES

ACTVITXAME:MTW SavingsAccountand Disbursements

ACTIVITKUMBERB-1
PROPOSHRLANYEARFYZ2000
MODIFIEINPLANYEAR$Y201BndFY2012
EFFECTINZATE:FY2000

STATUTORDBJECTIVEITWactivitiesto giveincentivego familieswho areemployedor seeking
employmentandselfsufficiency.

ACTIVITRESCRIPTIONomakework pay,caprent, with allfundsoverthe capup to the 35%
limit placedin asavingsaccountfor the MTW participant. Whena clientreacheghe endof the
contract(5yearsor less)if their incomehasincreasedo where40%of their monthly grossincome
equalsor exceedghe fair marketrent for their unit they currentlyrent, or anon-subsidizedinit
they committo leaseor homeownershighey will receivethe balanceof anymoniesin their
savingsccount. In orderto successfullgompletethe MTW Programandreceiveanymoneyin
the MTWsavingsaccountthe householdmustbe in compliancewith the leaseandall other DSHA
programsit participatesin. Thereforejf anMTWparticipantisnot in compliancewith MTW
programrequirementsthen they will not be considereda successfutompletion. If aclientdoes
not successfullgompletethe MTWProgramall savingsaccountfundswill be forfeited. Initiated in
the FY200@RnnualPlan.

Asof FY2011this activitywasmodifiedto includeprovisionsor the useof MTW savingfunds.
SuccessflMTWclientswill be requiredto utilize at least60%of the savinggund for
homeownership/faimarketrental relatedexpensesThisincludesdown payment,closingcosts,
securitydeposits utility deposits clearingcreditissuesand satisfyingdebt for medicalbills,
educationandtransportation. Theremaining4d0%of the MTWsavingssdistributedto the client
for discretionaryuse.Initiated in the FY201Plan

ForFY2012TheMTW Saving®\ccountwasexpandedo includeindividualsin years6 and7 of the

program. Forparticipantsthat successfullgompletethe programbeforeor in the fifth (57 yearof

the program(underMTWTierl), they will be eligibleto utilize 100%of their MTW savingsaccount.

Contributionsto the MTW Savingsvill stop after the 51 year.Forparticipantsin their sixth (6") and

seventh(7") yearof the MTWProgram(underthe MTWTierll), they will haveaccesso only

60%o0f MTW Savingsn yearsixand40%of MTW Savings year7.

IMPACT Encourageresidents to work at capacity rather than least amount required. Provides

participants with funds to repair credit, debt issuesand/or move into homeownership upon

successfutompletionof the MTWprogram.

DSHAloesnot anticipateany change®or modificationsto this activityin the upcomingPlanyear.
ACTIVITMIETRICBNFORMATION

Thefollowinga { ( | yBDaNRi Niill®&usedto quantifythe changes/resultexpectedfrom

this activity: CE#1CE#2CE#3CE#5SSH1SSH2S SH3SSHASSHESSHOESSH# AN SS#S.
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TheEasyHousingesidentsoftwarewill be utilizedto trackandidentify performancelevelsand
funding.
NEED/JUSTIFICATION/AUTHORIZATRORSTWFLEXIBILITY

1) AttachmentC,SectiorE.AuthorizationsRelatedo FamilySelfSufficiencyThisauthorizationwaivescertain
provisionsof Sectior23of the 1937Actand24 C.F.R84asnecessaryo implementthe! 3 S y Ahdu@IMTWPlan.
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REQUIREELEMENTBORAPPROVERCTIVITIES

ACTVITWAME:MTW CaseMlanagementServices

ACTIVITKUMBERB-2
PROPOSHRLANYEARFYZ2000
MODIFIEINPLANYEAR$Y2012FY201&andFY2015
EFFECTINZATE:FY2000

STATUTORDBJIECTIVEITWactivitiesto giveincentiveso familieswho are employedor seeking
employmentandselfsufficiency.

ACTIVITY DESCRIPTION: AllMTWparticipants(MTWTierl andTier Il) continuously
participatein casemanagementndare offered servicesand/or resourcereferralsincludingjob
trainingandplacementservicescomputerexperiencefinancialliteracyclassesndtransportation
stipends,asfundsallow. Initiatedin the FY2000AnnualPlan.

DuringFY2012¢casemanagemengctivitiesincludednot onlythe participantswithin their initial five
(5) year period under MTW Tier |, but those participantsthat continue in the program for the
remainingtwo (2) yearsunderMTWTierll.

EffectiveJuly1, 2012 (FY2013)PSHArequired all MTW program participantsto completea DSHA
approvedFinancialiteracytraining coursewithin the first two yearsof Tierl. If they do not complete
the training, then a strike may be issuedfor program non-compliance.Previously MTW program
participantswere required to take a FinancialLiteracycoursebut they could do so wheneverthey
wanted. DSHAfound that in order for residentsto receivethe optimal benefitsof credit repairand
FinancialLiteracythen they must complete the program early in MTW participation.As a result,

DSHAcasemanagershave been encouragingresidentsto complete the DSHAapprovedfinancial
literacy coursewithin the first yearof MTW patrticipation. EffectiveJulyl1, 2020 (FY2021)DSHAwill

changethe financialliteracyrequirementfrom completionwithin 2 yearsdownto completionwithin

18 months so that residentscan maximizethe amount of time necessaryto improve their credit
historyin orderto be homeownershipor fair markethousingready.

EffectiveJanuaryl, 2015,DSHAcreateda FairMarket HousingTrackto complimentand expandthe
current FinancialLiteracy requirement. Residentswill be required to complete within 3 years
additionalone-on-one FairMarket Housingcounselingorogramthrough our partnershipwith NCALL
This will further educate residentson credit repair as well as what is neededto be a success
homeowneror fair market renter. If they do not completethe training, then a strike may be issued
for program non-compliance During FY2016 DSHAworked with NCALLto create a Fair Housing
Trainingand all DSHAcasemanagersand ResidentServicesstaff havebeentrained. Dueto funding
restrictions,DSHAs not ableto contractwith NCALLo providetrainingto residents. However DSHA
casemanagersare utilizingthe training they have receivedo assistandtrain residentson a caseby
casebasistherefore the resident strike processin not currently in effect for non-compliancewith
this initiative. No changesor modifications,or any additionsto AttachmentC/D authorizationsfor
the changeshoted abovearerequired.

IMPACT: Better preparesMTW participantsto succeedin finding employmentand overcoming
barriersto selfsufficiencyasthey movetoward FairMarket Housingor Homeownership.
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DSHAmadified this activity effective Januaryl, 2015 to include a Fair Market HousingTrackto
complimentand expandcurrent FinancialLiteracy requirements. Residentswill be required to
completewithin 3 yearsadditionalone-on-one FairMarket Housingcounselingorogramthrough our
partnershipwith NCALLThiswill further educateresidentson credit repairaswell aswhat isneeded
to be a successfuhomeowneror fair market renter. If they do not completethe training, then a
strike may beissuedfor programnon-compliance No changesor modifications,or any additionsto

AttachmentC/Dauthorizationgor the changesoted abovearerequired.

DSHAdoesnot anticipateany change®or modificationsto this activity in the upcomingPlanyear.
ACTIVITMIETRICBNFORMATION
Thefollowinga { G I yHBDaNSRI Nuilldé&usedto quantifythe changes/resultexpectedirom
this activity: SS#1SSH#2S SHISSHAS SHESSHES S#And SS#8.
TheEasyHousingesidentsoftwarewill be utilizedto trackandidentify performancelevelsand
funding.
NEED/JUSTIFICATION/AUTHORIZATRORGTWFLEXIBILITY

1) AttachmentC,SectiorB.AuthorizationsRelatedo BothPublicHousingandHousingChoicé/ouchersParagraph..

SingleFundBudgetwith FullFlexibility.Sectiorb. (iii). Thisauthorizationwaivescertainprovisionof Section6 (c)of
the 1937Actand24 C.F.P82and990asnecessaryo implementthe! 3 S y Ahdu@lMTWPIlan.

2) AttachmentC,SectiorE.Authorization®Relatedo FamilySeltSufficiencyThisauthorizationwaivescertain
provisionsof Section23 of the 1937Actand24 C.F.®84asnecessaryo implementthe! 3 S y Ahdu@MTWPIlan.
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REQUIREBLEMENTBORAPPROVERCTIVITIES

ACTVITXAME:Removalof Barriersto SeltSufficiency
ACTIVITKUMBERB-3
PROPOSHRLANYEARFY2000
EFFECTNIATE:FY2000

STATUTORDBJECTIVEITWactivitiesto giveincentivego familieswho are employedor seeking

employmentandselfsufficiency.

ACTIVITDESCRIPTICBhhancehe standardof livingfor residentsparticipatingin MTWby assisting
residentsin the removalof barriersto seltsufficiency(obtainemploymentR NJA dicgrié&@purchase
vehicle, coordinate child care, obtain GED,enroll for college courses,expungecriminal record,

clearcredithistory). Initiated in the FY200@\nnualPlan

DSHAMTW participantscontinueto be assistedn removingbarriersto selfsufficiencyin areassuch
as transportation, educationand childcare. DSHAhasfound that the greatestbarrier to residents
achievingselfsufficiencyis due to credit history. As a result, DSHAcase managershave been
encouragingesidentsto completethe DSHAapprovedfinancialliteracy coursewithin the first year

of MTW patrticipation. EffectiveJuly1, 2020,DSHAchangedthe financialliteracy requirementfrom
completionwithin 2 yearsdownto completionwithin 18 monthssothat residentscanmaximizethe
amount of time necessaryto improve their credit history in order to be homeownershipor fair

markethousingready.

IMPACT: Better preparesMTW patrticipantsto succeedin finding employmentand overcoming

barriersto selfsufficiency.
DSHAloesnot anticipateany change®or modificationsto this activityin the upcomingPlanyear.
ACTIVITMIETRICBNFORMATION

Thefollowinga { G I yHBDaNSRI Nuiilld&usedto quantifythe changes/resultexpectedirom
thisactivity: SS#3SS#2nd SS#8.
TheEasyHousingesidentsoftwarewill be utilizedto trackandidentify performancelevelsand
funding.

NEED/JUSTIFICATION/AUTHORIZATRORGTWFLEXIBILITY

1) AttachmentC,SectiorB.AuthorizationsRelatedo BothPublicHousingandHousingChoicé/ouchersParagraph..

SingleFundBudgetwith FullFlexibility. Sectiorb. (iii). Thisauthorizationwaivescertainprovisionof Sectioné (c)of
the 1937Actand24 C.F.P82and990asnecessaryo implementthe! 3 S y Ahdu@MTWPIlan.

2) AttachmentC,SectiorE . Authorization®Relatedo FamilySeltSufficiencyThisauthorizationwaivescertain
provisionsof Sectior23of the 1937Actand24 C.F.R84asnecessaryo implementthe! 3 S y Ahdu@IMTWPIan.
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REQUIREBLEMENTBORAPPROVERCTIVITIES

ACTVITWAME:500Unit SetAsidefor MTW EligibleFamilies
ACTIVITKUMBERB-4

PROPOSHRLANYEARFY2012
EFFECTI\ATE:Septemberl, 2014
STATUTORDBJECTIVEITWactivitiesto giveincentivego familieswho are employedor seeking
employmentandselfsufficiency.
ACTIVITRESCRIPTIONocreatea 500-unit set-asidefor eligibleMTW participants.Thesetaside
will be administeredor both PublicHousingandthe HousingChoicevVoucherProgramgo increase
the overallnumberMTWparticipants.Toreachthe goalof having500 participantsenrolledin the
MTWprogram,two of everythree availableunits/voucherswill be offeredto MTWeligible
applicants.Oncethe set-asideis reachedandmaintained publichousingunits and voucherswvould
be offeredbasedon preferenceanddate of application.

DSHAadanticipated activatinghe 500-unit set-asideeffectiveJanuary, 2014. Howeverdueto
residentnotificationissuesPSHAactivatedthe previouslyapproved500-unit set-asidefor eligible
MTWparticipantseffectiveon Septemberl, 2014. DSHAIid not initiate the activityduringFY2012
or FY2013lueto increasesn MTWeligibleparticipantswith the re-integrationof Safety Net
participantsinto the programwith the restructuringof the time-limit feature. Sincethe majority of
the re-integratedSafetyNetfamiliescompletedtheir subsidyby Januaryl, 2014 the numberof
activeMTWparticipantsdecreasedherebynecessitatinghe activationof the 500-unit setaside.
DuringFY2020D SHAasmonitoredthe effectivenes®f the 500-unit set-asideto determineif it is
increasingTW participationasanticipatedandensurethat it isnot negativelyimpactingthe
waitinglist process.DSHAasnhot found anynegativeimpacton the waitinglist processhut the
increasan MTW patrticipationis not occurringasquicklyasinitially anticipated. DSHAwill continue
to monitor the effectivenes®f thisimplementationduringFY2022.
IMPACT increasehe overallnumberof MTWpatrticipantsandcreategreaterturnoverof the
waitinglist assuccessfuparticipantscompletethe five (5)yearMTWprogram.
DSHAloesnot anticipateany change®or modificationsto this activityin the upcomingPlanyear.
ACTIVITMETRICBNFORMATION

Thefollowinga { ( I yHBDaNSRI Nuiilldé&usedto quantifythe changes/resultexpected from
this activity: SS#5.
TheEasyHousingesidentsoftwarewill be utilizedto trackandidentify performancelevelsand
funding.

NEED/JUSTIFICATION/AUTHORIZATRORSTWFLEXIBILITY

1) AttachmentC,SectionC.AuthorizationRelatedo PublicHousingParagrapl{2). Thisauthorizationwaivescertain
provisionsof Section3 of the 1937Actand24 C.F.®60.206asnecessaryo implementthe! 3 S y Ahau@lTW
Plan.

2) AttachmentC,SectiorD.AuthorizationRelatedo Sectior8 HousingChoice/ouchergOnly,Sectior3. Eligibilityof
ParticipantsParagraph{4), WaitingListPoliciesUseof PublicHousingasan Incentivefor Economid®rogressThis

45



authorizationwaivescertainprovisionsof Section8 (0)(6),8(0)(13)(Bnd8(0)(16)of the 1937Actand24 C.F.F82
subpartE,983SubpartFasnecessaryo implementthe! 3 S y Ahdu@IMTWPIlan.
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REQUIREELEMENTBORAPPROVERCTIVITIES

ACTVITWAME:WEXFORD VILLAGE PROJECT BASED VOUCHER MTW
PARTICIPATION
ACTIVITKUMBERG2

PROPOSHRLANYEARFY2013
IMPLEMENTHELANYEARFY?2015
EFFECTINDATE:April2015
STATUTORXYBJIECTIVEITW activitiesto improvehousingchoicedor our residents.
ACTIVITDESCRIPTIOM:FY2013DSHAdroposedto renovateWexfordVillage,a 60-unit Low
IncomeHousinglraxCredit(LIHTCproperty,in Laurel Delaware. Thepropertywasin the
extendeduseperiodof aLIHT Ggreementand ownedby WexfordVillageHousingCorporationa
wholly ownednonprofit corporateaffiliate of DSHA.DSHAad $2.4million in the HousingChoice
VoucherReservesn additionto the amountfrom MTWHCVWReserved)SHAssueda grantof
$582,702n non-MTWfunds,provideda low-interestloan of $500,00Qto the property and
arrangedbor the currentdeferredmortgage($2,036,583jo beinterestfree. Inaddition,twenty
(20) existingtenant-basedHousingChoiceVouchers(HCV)would be projectbasedat the property
upon completionof renovationsand the remainingunits will be offered to householdswith annual
incomesbetween 60%and 80%of areamedianincome.DSHANsuredthat the terms of PIHNotice
2011-45in the implementationof this activity. Belowisthe timeline for the renovations:
WexfordVillageTimeline

1 ResidentMeeting¢ November5,2013Completed

1 BidOpeningg November7,2013Completed

9 Contractandall paperwork- CompletedApril 9,2014

1 Noticeto Proceed CompletedApril 21,2014

1 ConstructionPeriod Completiondate endof April 2015
Projectwascompletedperthe timelineabove.

Asaresultof the WexfordVillageconstructioncompletionin April of 2015,this activityhasbeen
modifiedfrom RENOVATIONFWEXFORMILLAGESINGMTWHOUSIN®@&HOICEFOUCHER
RESERVESWEXFORMILLAGPROJE(HASELNOUCHERITWPARTICIPATIONhe20
projectbasedvouchersat WexfordVillagewill participatein andrequiredto completeall of the
requirementsof the DSHAMTWProgramHowever WexfordVillageProjectBasedvoucher
participantswill pay30%of their adjustedgrossincometowardsrent andutilities insteadof 35%
like the other DSHAMTWpatrticipants. Asaresult,dueto HOMEProgranrequirementsat
WexfordVillage participantsreceivingassistancéhroughthe ProjectBasedvoucherare not
requiredor capableof contributingto an escrowaccountsincetheseHOMBEundsdo not allow
rentto be calculatedoverthe 30%level. DSHAboliciesregardingescroware not applicableto
them. SinceDSHAstill wantstheseresidentsto havethe opportunityto grow selfsufficient
throughthe MTWprogram,they will still participatein the MTWcasemanagementfinancial
literacy,etc.
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IMPACT Byimprovinghousingchoicedor our residents DSHA achieveshe of the statutory
objectivesof the MTWprogram. After the renovation,WexfordVillageaddedan additional60
unitsof affordable housingo 5 { | MTWportfolio, insuringthat the apartmentcommunity will
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continueto remainaffordableandfinanciallyviablefor manyyearsto come. In addition,DSHA
providesauniqueopportunity for mixedincomehousingin the communityby project-basing20
existingHousingChoicevouchersandleasinghe remaining40 unitsto nonsubsidizedamilieswith
incomeshetween60%and80%of areamedianincome. Thisenabledmorefamiliesto be servedby
5 { I MTdprogram,overandabovethe 508 publichousingunits currentlyownedand managed
by DSHAandthe 955voucherscurrentlyadministeredby the agency.

DSHAinished constructiorandleaseup of voucherdsin process.

ACTIVITHMIETRICBNFORMATION

Thefollowinga { G I yBDaNSRI Nuiilld&usedto quantifythe changes/resultexpectedirom
this activity: SS#H1SS#H2SSH3ISSHASSHES SHESSH ANd SS#H8.
TheEasyHousingesidentsoftwareand manuatrackingmethodswill be utilizedto trackand
identify performanceevelsandfunding.

NEED/JUSTIFICATION/AUTHORIZATRORGTWFLEXIBILITY
1) AttachmentC,AuthorizationsRelatedto Section8 HousingChoicé/ouchergOnly,Sectionl, paragraphe. ¢
Authorizationwaivescertainprovisionsof Section8(0)(13)of the 1937Actand24C.FR983asnecessaryo
implementthe! 3 S ydbRuSIMTWPIan.
2.)AttachmentC,AuthorizationD.7.a Establishmentf an AgencyMTW Sectior8 ProjectBasedPrograni

Authorizationwaivescertainprovisionsof Section8(0)(13)(BandD)of the 1937Actand24 C.F.®82.1,982.102and
24C.F.RPart983asnecessaryo implementthe! 3 S y Ahdu@MTWPIlan.
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REQUIREBLEMENTBORAPPROVERCTIVITIES

ACTIVITKAME:BIENNIAINSPECTIONS
ACTIVITKHUMBERG3

PROPOSHRLANYEARFY2020
EFFECTNIATEMarch18,2020
STATUTORDBJECTIVReducecostsandachievegreatercosteffectivenesdy administrative
reformsto the HousingChoicevoucherProgramgHCV)
ACTIVITRESCRIPTIONdoptbiennialinspectionscheduledor all HC\participants.
Thisactivityisaresultof the COVIBL9 virusanda Stateof Emergencyleclaredby the Stateof
Delawareasof March17,2020. Thisis plannedasa limited activity whichmaybe rescindedafter
the Stateof emergencyslifted, but DSHAeserveghe right to continuethe activityunlesshe
biennialprocesshasshowncostsavingsandoperationalbenefits

Although,thisis plannedasa limited activity. DSHAncludedit in approvedactivitiesfor FY202kasa
resultof the AnnualPlandue dateto HUDof April 15,2020. Asof this plandate,we areincluding
thisfor FY2023inceDelawarecontinuesto bein a Stateof Emergencylueto the pandemic.
Modificationswill be submittedasnecessary.
IMPACT:Reduceand/or eliminatethe need forannualinspectionsduringthe Stateof emergency
to limit providesocialdistancinganddecreasehe potential for spreadof the virus.
Thisis plannedas a limited activity which may be rescindedafter the State of Emergencys lifted,
but DSHAreservesthe right to continue the activity unlessthe biennial processhas shown cost
savingsandoperationalbenefits
ACTIVITMETRICBNFORMATION

Thefollowingd { ( | YHBDaNRi Nlldéusedto quantifythe changes/resultexpectedrom
this activity: CE#1CE#Zand CE#5.
TheEasyHousingesidentsoftwarewill be utilizedto trackandidentify performancelevelsand
funding.

NEED/JUSTIFICATION/AUTHORIZATRORSTWFLEXIBILITY
HUDNotice2016:05
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REQUIREBLEMENTBORAPPROVERCTIVITIES

ACTIVITKAME:LANDLORD/TENAICERTIFICATI@NCONDITIONS
ACTIVITKUMBERG4

PROPOSHRLANYEARFY2020
EFFECTNZATE March18,2020
STATUTORDBJECTIVReducecostsandachievegreatercosteffectivenesdy administrative
reformsto the HousingChoicevoucherProgramgHCV)
ACTIVITRESCRIPTIONdoptLandlord/TenanCertificationof Conditionfor necessaryew
move-in inspectionsandre-inspectionfor HC\participants. A SeltCertificationStatementwill be
usedfor the Landlordand Tenantto signadvisinghat the unit meetsHousingQualityStandards
(newMove-ins)andthat all necessaryepairshavebeencompleted(annual/speciainspections
conductedbeforethe COVIEL9 Stateof emergency).

In addition,for newmoveA Y tQedandlordwill be requiredto submit atleastten (1) photographs
viaemailshowingall livingspacesappliancesHVAGnd Hot water equipment,safetyand security
(includingsmokedetectors.A separatecheckliswill be usedfor newmove-ins-completedbythe
landlordandreviewedviaa conferencecall.

Thisactivityisaresultof the COVIBL9 virusanda Stateof Emergencyleclaredby the Stateof
Delawareasof March17,2020. Thisisplanned as limited activitywhichmaybe rescindedafter
the Stateof emergencyslifted, but DSHAeserveghe right to continuethe activityunlesshe
biennialprocesshasshowncostsavingsandoperationalbenefits.

Although thisis plannedas alimited activity.DSHAasincluded itin approved activitiegor
FY202hsaresultof the AnnualPlandue dateto HUDof April15,2020.Asof this plandate,we
areincludingthisfor FY202&inceDelawarecontinuesto be in a Stateof Emergencylueto the
pandemicModificationswill be submittedasnecessary.

IMPACT:Reduceand/or eliminatethe needfor re- inspectionsduringthe Stateof Emergencyto
limit providesocialdistancinganddecreasehe potential for spreadof the virus.

Thisis plannedas a limited activity which may be rescindedafter the State of Emergencys lifted,

but DSHAreservesthe right to continue the activity unlessthe biennial processhas shown cost

savingsandoperationalbenefits
ACTIVITMETRICBNFORMATION
Thefollowinga { G I yHBDaNSRI Nuiilld&usedto quantifythe changes/resultexpectedirom
this activity: CE#1CE#Zand CE#5.
TheEasyHousingesidentsoftwarewill be utilizedto trackandidentify performancelevelsand
funding.
NEED/JUSTIFICATION/AUTHORIZATRORSTWFLEXIBILITY
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AttachmentC,SectiorD.AuthorizationsRelatedto Sectior8 HousingChoice/ouchergOnly,(5) Ability to Certify
HousingQualityStandardsParagrapk{c.). Thisauthorizationwaivescertainprovisionf Section8(0)(8)of the 1937
Actand24C.F.®82asnecessaryo implementthe! 3 S y Ahdu@MTWPIan.
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4.0

4.0

(B.) Not Yetlmplemented

DSHAloesnot haveanypreviouslyapprovedactivities thatared y getih Y LI S Y

(C.) ActivitiesOnHold

DSHAloesnot haveanypreviouslyapprovedactivitiesthat ared 2K/2 f R € @

SYyiSRé¢ o
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40 (D.) ClosedOutActivities

REQUIREBLEMENTBORAPPROVERBCTIVITIES

ACTVITXAME:ResidentHomeownershipProgram(RHP)

ACTIVITKUMBERG1

PROPOSHELANYEARFY2004

MODIFIEDNPLANYEARFY?2011

EFFECTINIATE:FY2004

Closeout Date: Julyl,2018FY201%lan

STATUTORDBJIECTIVEITW activitiesto improvehousingchoicedor our residents.
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ACTIVITRESCRIPTIONResidenHomeownershig’rogram(RHPyvascreatedto provideeligible
DSHAHousingChoicevoucherandPublicHousingesidentsthe ability to participatein aprogram
to own ahomeby utilizing HousingChoiceVoucherrental assistancéowardsthe paymentof a
mortgage .Theflexibility of the MTW programhasbeenusedto makethe programaccessibléo
PublicHousingesidentsand other non-MTWpatrticipants,ncludingelderlyand disabledfamilies,
in additionto HousingChoiceVoucheresidents.

Initiated in the FY2004AnnualPlan.

In FY2011DSHANnadechangego the RHRprogramto reducethe durationof the subsidyfrom the
15-yearperiod (for non-disabled non-elderlyfamilies),andrevisethe calculationformulausedto
determinethe amountof voucherassistanceThesechangegrovidea more realisticprogramfor
the homeownerastheywill be better preparedto assumaeall responsibilityfor the mortgageat the
endof the subsidyperiod. Familieghat currentlyparticipatein the RHFprogramwill be
grandfatheredunderthe existingsubsidycalculation.

Todate,onlysix(6)familieshaveparticipatedin the programduringthe pastthirteen (13)years,
but currentlyonlyfour (4) familiesare stillincomplianceandutilizingthe RHP.TheRHRprogram
hashadonlyonenewclientduringthe pastfive (5)year.Duringthe samel3-yearperiod,205MTW
participantsusedother first-time homeownershigprogramso movefromthe MTW

programinto homeownership.Thisincludess { | ovih&rst-time homeownershidow-interest
program,whichofferslowerinterestrates,down paymentassistanc@andtax credits,Habitatfor
Humanityhomeownershigrogramsin Kentand SussexCountiesMilford HousingCorporation
SelfHelpProgramand FHA/VALoans.Sincehe RHAProgramhasnot achievedhe desiredresults
for participation,andMTWpatrticipantsare beingbetter servedby other homeownershigprograms
offered by DSHAand other non-profit agenciesn Delawarewe planto closeout the activity

for future applications.

DSHAwill sunsetthe RHPasof Julyl, 2018and closeout the activity effectivein the next Annual
Reportdated September2018 Nonewapplicationswill be acceptedor processedasof thisdate,
andthe remainingfour (4) participantswill continueto receiveRHPassistanceintil the end of their
individualcontracts DSHAwill continueto work with MTW participantswho areinterestedin
homeownershiputilizingthe programdistedabove. In addition, MTWparticipantsare also
referredto the NationalCouncilon AgriculturalLife & LaborFund,Inc.(NCALLfpor homeownership
counselingandcreditpreparedness.
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RHRwvasclosedout effective Julyl, 2018dueto inability to achievedesiredresults. DSHAound
that MTW participantsare better servedby other availablehomeownershipprograms.

IMPACTTobeableto utilize Housing Choic&oucherto assisteligibleparticipantsto purchasea
homethroughthis program,especiallyelderly/disablednon-MTW)that do not havethe
opportunityto participatein MTW.
DSHAdoesnot anticipateanychange®or modificationsto this activity in the upcomingPlanyear.
ACTIVITMETRICBIFORMATION

Thefollowinga { G I yBDaNSRI Nuilld&usedto quantifythe changes/resultexpectedirom
this activity: SS#6SS#7SS#8HC#4and HC#S.
TheEasyHousingesidentsoftware willbe utilizedto trackandidentify performancelevelsand
funding.

NEED/JUSTIFICATION/AUTHORIZATRORGTWFLEXIBILITY
AttachmentC,SectiorD.AuthorizationsRelatedo HousingChoice/oucherOnly,Paragrapt8. Homeownership

Program(a)and(b), Thisauthorizationwaivescertainprovisionsof Section8(0)(15)and8(y)of the 1937Actand 24
C.F.®82.62%hrough982.643nclusiveasnecessaryo implementthe! 3 S y Ahdu@MTWPIlan.
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() SOURCESNDUSE®FMTWFUNDS

ANNUAIMTWPLAN

A. ESTIMATEBOURCESNDUSE®FMTWFUNDS

EstimatedSource®f MTWFunds

TheMTWPHAshallprovidethe estimatedsourcesandamountof MTWfundingby FinanciaDataSchedul¢FDS)

lineitem.

FDS.INBETEMNUMBER

FDS.INBTEMNAME

DOLLAR
AMOUNT

70500 (70200+70400)
70600

TotalTenantReveniie
HUDPHAOperatingGrants

70610

CapitalGrants

70700 (70710+70720+70730+70740+70750)

TotalFeeRevenue

71100+72000

Interestincome

71600

Gainor Losson Saleof CapitalAssets

71200+71300+71310+71400+71500

Otherlncome

70000

TotalRevenue

EstimatedUsesof MTWFunds

TheMTWPHAshallprovidethe estimatedusesandamountof MTWspendindoy FinanciaDataSchedul¢FDS)

lineitem.

FDS.INHTEMNUMBER

FDS.INHBTEMNAME

DOLLAR
AMOUNT

1000r91100+91200+91400+91500+91600+91700+91800+919

TotalOneratina- Administrative

91300+91310+92000 ManagementFeeExpense
91810 AllocatedOverhead

92500 (92100+92200+92300+92400) TotalTenantServices
93000 (93100+93600+93200+93300+93400+938( TotalUtilities
93500+93700 Labor

94000 (94100+94200+94300+94500)

TotalOrdinaryMaintenance

95000 (95100+95200+95300+95500)

TotalProtectiveServices

96100(96110+96120+96130+96140)

TotallnsurancePremiums

96000 (96200+96210+96300+96400+96500+96600+968

TotalOtherGeneraExpenses

96700 (96710+96720+96730)

TotallnterestExpense& Amortization Cost

97100+97200 TotalExtraordinaryMaintenance
97300+97350 HAP+HAPPortability-In

97400 DepreciatiorExpense
97500+97600+97700+97800 All Other Expense

90000

TotalExpenses

Pleasalescribeanyvariancebetween EstimatedT otal Revenueand EstimatedT otal Expenses:
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DSHAwiIll usethe differencebetweenEstimatedSourcesand Usesasneededto supportour MTW program.
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Descriptionof PlannedUseof MTW SingleFundFlexibility

TheMTWPHAshallprovideathoroughnarrativeof plannedactivitiesthat useonly the MTWsinglefund
flexibility. Wherepossiblethe MTWPHAmayprovidemetricsto trackthe outcomesof theseprogramsand/or
activities Activitiesthat useother MTWauthorizationgn AttachmentCand/or D of the StandardTW
Agreemeni(or analogoussectionin a successoMTWAgreementjdo not needto bedescribedchere,asthey are
alreadyfoundin Section(lll)or Section(1V)of the AnnualMTWPlan.TheMTWPHAshallalsoprovideathorough
descriptionof how it plansto useMTWsinglefund flexibility to directfundingtowardsspecifichousingand/or
serviceprogramsn awaythat respondgo localneeds(that is,at a higheror lower levelthan would be possible
without MTWsinglefund flexibility).

PLANNEDSEOFMTW SINGLEUNDFLEXIBILITY ]

DSHA has no planned uses of MTW Sirgled Flexibility for FY2022. I

B. LOCAIASSEMANAGEMENIPLAN

iv.

NO

Isthe MTWPHAallocatingcostswithin statute?

YES

Isthe MTWPHAImplementingalocalassetmanagemeniplan (LAMP)?
YES

Hasthe MTWPHAprovide a LAMPIn the appendix?

If the MTWPHAhasprovideda LAMPin the appendix,pleasedescribeanyproposedchangedo the LAMPin
the PlanYearor state that the MTWPHAdoesnot planto makeanychangesn the PlanYear.

Nochangedor FY2022.

C. RENTAASSISTANCEEMONSTRATIGRAD)PARTICIPATION

Descriptionof RADParticipation

TheMTWPHAshallprovidea brief descriptionof its participationin RADThisdescriptionmustincludethe
proposedand/or plannednumberof unitsto be convertedunderRADunderwhichcomponentthe
conversion(syvill occur,andapproximatetiming of majormilestones TheMTWPHAshouldalsogivethe
planned/actuabubmissiordatesof all RACSignificanAmendmentsDatesof anyapprovedRADLSignificant
Amendmentshouldalsobe provided.

RENTAASSISTANCEEMONSTRATIGRADPARTICIPATION ]

PleaseseeAttachmentC |

ii. Hasthe MTWPHAsubmitted a RADSignificantAmendmentin the appendix?A RADSignificantAmendment

shouldonly be includedif it isanew or amendedversionthat requiresHUDapproval. | YES |

Ifthe MTWPHAhasprovideda RADSIignificantAmendmentin the appendix pleasestate whether it isthe
first RADSIignificantAmendmentsubmitted or describeanyproposedchangedrom the prior RADSignificant
Amendment?
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Thisisnot5 { | Kir& RADSignificantAmendment. PleaseseeRADSignificant Amendmenin AttachmentC. DSHA
previouslyappliedfor RADat Mifflin Meadows,McLaneGardensPeachCircleand Holly Square. Althougha CHARvas
issued DSHAvasnot ableto proceedthroughthe closingprocessdue to the timing of LIHT@\pplicationsandfinancing.
DSHAassubmitted a RADApplicationin December2018for McLaneGardensPeachCircleand Holly Square(combined)

andwill be submitting additional RADapplicationsduring the nextfour (4)yearsfor ClarksCornerandLavertyLane,
Mifflin Meadows,andfinally Burton VillageandHickoryTree.
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6.1

1

ADMINISTRATIVE

Resolutionsignedby the Director adoptingthe AnnualPlanCertificationof Compliance:

SeeAttachmentA for GeneralOrderand Certification

Descriptionsof any plannedor on-goingAgencydirected evaluationsof the demonstration,as
applicable;and
Aresidentsatisfactionsurveyhasbeendevelopedandis sentto Public Housingesidentsevery

year.
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AttachmentA

LobbyingDisclosure(GeneraOrder,
Certification Statement,

PublicHearingMinutes andNotice Publications



Certification of Payments
to Influence Federal Transactions

OMB Approval No. 2577-0157 (Exp. 01/31/2017)
U.S. Department of Housing

and Urban Development

Office of Public and Indian Housing

Zppncant Name

Delaware State Housing authority

Program/Activity Receiving Federal Grant Funding

Moving To Work (Public Housing, Housing Choice Vouchers, Rental Assistance Demonstration Vouchers)

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be
paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of
an agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connec-
tion with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have
been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the
undersigned shall complete and submit Standard Form-LLL,
Disclosure Form to Report Lobbying, in accordance with its
instructions.

(3) The undersigned shall require that the language of this
certification be included in the award documents for all subawards
at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all
sub recipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which
reliance was placed when this transaction was made or entered
into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by Section 1352, Title
31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than
$10,000 and not more than $1 00,000 for each such failure.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.
Warning: HUD will prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010,

1012;31 U.8.C. 3729, 3802)

Name of Authorized Official

Christopher A. Whaley

Title

Director of Housing Management

Signature

Christopher A.
Whaley

A. Whaley

Digitally signed by Christopher

Date: 2021.06.28 13:12:41 -04'00"

Date (mm/aahyyyy)
June 28, 2021

Previous edition is obsolete

form HUD 60071 (01/14)

ref. Handbooks 7417.1, 7475.13, 74851, & 74853



GENERAL ORDER NO. 677

GENERAL ORDER ADOPTING
THE MOVING TO WORK
ANNUAL PLAN FOR FY2022

WHEREAS, TheDelawareStateHousingAuthority (DSHA) enterednto a
Moving to Work RestatecandAmendedAgreemeniwith HUD; and

WHEREAS, TheMoving to Work RestatecatndAmendedAgreementequiresthat
the DelawareStateHousingAuthority submitan Annual Plan;and

WHEREAS, TheMoving to Work RestatecatndAmendedAgreementequires

certificationthat apublic hearingwasheldregardinghe Movingto
Work Plan;and

WHEREAS, TheAnnualPlanshalldescribehe activitiesandsourcesandusesof
fundingthat DelawareStateHousingAuthority is undertakinghrough
the Movingto Work Program.

NOW THEREFORE BE IT ORDERED AS FOLLOWS:

1. TheDirector hageviewedandapprovedhe Moving To Work
AnnualPlanfor FY2022.

2. TheDelawareStateHousingAuthority certifiesthatit held a
public hearingon March17, 2021andMarch 18, 2021 in
accordancesvith therequirement®f theMoving to Work Restated
andAmendedAgreementegardinghe Movingto Work Annual
Planfor FY2022.

DELAWARE STATEHOUSINGAUTHORITY

Digitally signed by Anas Ben Addi

1 DN: cn=Anas Ben Addi, 0, ou,
n as e n I email=anas@destatehousing.com, c=US

Date:2021.04.1513:51:30-04'00"

AnasBenAddi, Director Date
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CERTIFICATIOGBCOMPLIANCE

U.S.DEPARTMENJFHOUSINGNDURBAN DEVELOPMENT
OFFICBFPUBLIANDINDIANHOUSING

Certificationsof Compliancewith Regulations:
BoardResolutionto Accompanythe AnnualMovingto Work Plan

Actingon behalfof the Boardof Commissionersf the Movingto Work PublicHousingAgencyMTWPHA)isted below, asits Chairman
or other authorizedMTW PHAofficial ifthereisno Boardof Commissionerd,approvethe submissiorof the AnnualMovingto Work
Planfor the MTWPHAPIanY earbeginning( ), hereinafterreferredto as"the Plan",of whichthis documentisa partand
makethe followingcertificationsandagreementwith the Departmentof HousingandUrbanDevelopmen{HUD)n connectiorwith
the submissiorof the Planandimplementationthereof:

(1) TheMTWPHApublisheda noticethat a hearingwould be held, thatthe Planandallinformationrelevantto the publichearingwas
availabléefor publicinspectionfor at least30 days,that there were no lessthan 15 daysbetweenthe publichearingandthe
approvalof the Planby the Boardof Commissionerandthat the MTW PHAconducteda publichearingto discusghe Planand
invited publiccomment.

(2) TheMTWPHAtook into consideratiorpublicandresidentcomments(includingthoseof its ResidentAdvisoryBoardor Boards)
beforeapprovalof the Planby theBoardof Commissionerer Boardof Directorsin order to incorporateany publiccommentsinto
the AnnualMTWPIan.

(3) TheMTW PHAcertifiesthat the Boardof Directorshasreviewedandapprovedthe budgetfor the CapitalFundProgramgrants
containedin the CapitalFundProgramAnnualStatement/Performancand EvaluatiorReport,form HUB50075.1(or successor
formasrequiredby HUD).

(4) TheMTWPHAwill carryout the Planin conformitywith Title Vlof the CivilRightsActof 1964,the FairHousingAct, section504 of
the RehabilitationActof 1973,andtitle Il of the Americansvith DisabilitiesActof 1990.

(5) ThePlanisconsistentwith the applicablecomprehensivénousingaffordability strategy(or anyplanincorporatingsuchstrategy)
for the jurisdictionin whichthe PHAIslocated.

(6) ThePlancontainsa certificationby the appropriatestateor localofficialsthat the Planis consistenwith the applicable
ConsolidatedPlan whichincludesa certificationthat requiresthe preparationof an Analysiof Impedimentgo FairHousing
Choicefor the MTWPHA'qurisdictionand a descriptionof the mannerin whichthe Planis consistentwith the applicable
ConsolidatedPlan.

(7) TheMTWPHAwill affirmativelyfurther fair housingoy fulfilling the requirementsat 24 CFR03.7(0)and 24 CFR03.15(d) which
meanghat it will takemeaningfulactionsto further the goalsidentifiedin the Assessmentf FairHousing AFH)conductedin
accordancavith the requirementsof 24 CFR5.150through’5.180,that it will takeno actionthat is materiallyinconsistentwith its
obligationto affirmativelyfurther fair housingandthat it will addresgair housingissuesandcontributingfactorsin its programs,
in accordancevith 24 CFR03.7(0)(3)Until suchtime asthe MTWPHAIsrequiredto submitan AFHandthat AFHhas been
acceptedoy HUD the MTWPHAwill addressmpedimentsto fair housingchoiceidentifiedin the Analysif Impedimentgo fair
housingchoiceassociatedvith anyapplicableConsolidatear AnnualActionPlanunder24 CFRPart91.

(8) TheMTWPHAwill complywith the prohibitionsagainst discriminationn the basisof agepursuantto the AgeDiscriminationAct
of 1975.

(9) Inaccordancevith 24CFR5.105(a)(2)] | 5EydalAccesRRule,the MTWPHAwill not makea determinationof eligibility for
housingbasedon sexuabrientation, genderidentify, or marital statusandwill makeno inquiriesconcerninghe gender
identificationor sexuabrientation of anapplicantfor or occupantof HUDBassistechousing.

(10) TheMTWPHAWill complywith the ArchitecturaBarriersActof 1968and24 CFRPart41, Policiesand Proceduredor the
Enforcemenbf StandardendRequirementdor Accessibilitypy the PhysicallyHandicapped.

(11) TheMTWPHAwWill complywith the requirementsof section3 of the Housingand UrbanDevelopmentActof 1968,Employment
Opportunitiesfor Lowor VeryLowlncomePersonsandwith itsimplementingregulationat 24 CFRPart135.

(12) TheMTWPHAwill complywith requirementswith regardto a drugfree workplacerequiredby 24 CFRPart24, Subpart-.
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(13) TheMTWPHAwWill complywith requirementswith regardto compliancewith restrictionson lobbyingrequiredby 24 CFRPart87,
togetherwith disclosurgormsif requiredby this Part,andwith restrictionson paymentso influenceFederalTransactionsin
accordancavith the ByrdAmendmentandimplementingregulationsat 49 CFRPart24.

(14) TheMTWPHAwWill complywith acquisitionandrelocationrequirementsof the UniformRelocatiorAssistancandRealProperty
AcquisitionPoliciesActof 1970andimplementingregulationsat 49 CFRPart24 asapplicable.

(15) TheMTWPHAwWill take appropriateaffirmativeactionto awardcontractsto minority andwomen'sbusinesenterprisesunder24
CFF5.105(a).

(16) TheMTWPHAwWill provideHUDor the responsibleentity anydocumentationneededto carryout its reviewunderthe National
EnvironmentaPolicyActandother relatedauthoritiesin accordanceavith 24 CFRPart58. Regardlessf who actsasthe responsible
entity, the MTWPHAwill maintaindocumentatiorthat verifiescompliancewith environmentakequirementspursuant
to 24 Part58 and 24 CFRPart50 andwill makethis documentationavailableto HUDuponits request.

(17) Withrespectto publichousingandapplicabldocal,non-traditional developmenthe MTWPHAwill complywith DavisBaconor
HUDdeterminedwagerate requirementsundersection12 of the United StatesHousingActof 1937andthe ContractWorkHours
andSafety StandardAct.

(18) TheMTWPHAwill keeprecordsin accordancevith 24 CFRB5.20andfacilitatean effectiveauditto determinecompliancewith
progranmrequirements.

(19) TheMTWPHAWill complywith the LeadBasedPaintPoisonindg’reventionActand24 CFRPart35.

(20) TheMTWPHAWill complywith the policies guidelinesandrequirementsof OMBCirculaNo. A-87 (CostPrincipledor State,Local
andIndianTribalGovernmentsand 24 CFRPart200.

(21) TheMTWPHAwill undertakeonly activitiesand programscoveredby the Planin a mannerconsistentwith its Planandwill utilize
coveredgrantfundsonly for activitiesthat areapprovableunderthe Movingto Work Agreementand Statementof Authorizations
andincludedin itsPlan.

(22)Allattachmentso the Planhavebeenandwill continueto be availableat all timesandall locationsthat the Planis availablefor
publicinspection All requiredsupportingdocumentshavebeenmadeavailablefor publicinspectionalongwith the Planand
additionalrequirementsat the primarybusines®ffice of the PHAandat all other timesandlocationsidentified by the MTWPHA
inits Planandwill continueto be madeavailableat leastat the primarybusines®ffice of the MTWPHA.

_Delaware StateHousingAuthority _DEO04/DE901

MTWPHANAME MTWPHANUMBER/HACODE

I herebycertify that all the information stated herein,aswell asanyinformation providedin the accompaniment
herewith,istrue and accurate. Warning: HUDwill prosecutefalseclaimsand statements.Convictionrmay resultin
criminaland/or civil penalties. (18U.S.C1001,1010,1012;31U.S.C3729,3802).

_AnasBenAddi _Director

NAMEOFAUTHORIZEDFFICIAL TITLE

. Digitally signed by Anas BenAddi
Anas Ben Addl DN: cn=Anas BenAddi, o, ou,
email=anas@destatehousing.com,  c=US

Date: 2021.04.15 13:51:54 -04'00'

SIGNATURE DATE

*  Mustbessignedby either the Chairmanor Secretaryof the Boardof the MTW PHA'degislativebody. This certificationcannotbe
signedby an employeeunlessauthorizedby the MTWPHABoardto do so. If this documentis notsignedby the Chairmanor
Secretarydocumentationsuchasthe by-laws or authorizingboard resolutionmustaccompanythis certification.
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PUBLIC HEARING NOTICE
ONTHE FY2022MOVING TO WORK ANNUAL PLAN

Noticeis giventhatthe DelawareState Housinduthority (DSHA) will conduct twdPublicHearings
concerninghe submissiorof their Moving To Work Annual Planfor FY2022to the U.S. Departmenbf
HousingandUrbanDevelopmen{HUD). This Planoutlinesthe activitiesof the Moving To Work
Programaswell asthe sourcesandusesof fundingthat DSHA will implementduringthe twenty-irst year
of the Moving To Work Demonstration.

DSHA is notproposinganynew MTW initiativesin the FY2022Annual Plan. DSHA will continue
forwardwith theRAD conversiorof McLane Gardeng?eaclCircle andHolly Squarejn additionto
beginningoreRAD developmentvork for Mifflin Meadows. DSHA will continue participationn a state
wide Family Re-entryPilot Programfor Public HousingandHousingChoiceVoucherparticipants.n light
of the currentCOVID-19 pandemicthe call will alsodiscussnspectionyecertificationandoperational
policiesandprocedure®eingcurrentlyutilized by the HousingChoiceVoucherandPublicHousing
Programgo addressafetymeasuresintil the Stateof DelawareEmergencyDeclaratiorhasbeenlifted.

DSHA will hold two hearingsvia phone/teleconferencingleaseseethe informationbelowif you
would like to participatein oneof thefollowing hearingsor the FY2022Moving To Work (MTW)
AnnualPlan.

FIRSMTWHEARIN®N:

Wed, Mar 17,20214:00PM - 5:00PM (EDT)
Youcandialin usingyour phone.

United States(TollFree):1 866899 4679
United States:+1(571)317-3116
Acces€ode679-696773

SECONDITWHEARIN®N:

Thu,Mar 18, 20214:00PM- 5:00PM (EDT)
Youcandialin usingyour phone.

United States(TollFree):1 866899 4679
United States:+1(571)317-3116
AccesgLode: 753805741

A copyof the Draft Planwill beavailablefor inspectiorandreviewatD S H Adffisesduringnormal
businestiours,MondaythroughFriday,at 18The Green DoverandeachPublic Housingdevelopment
beginningFebruaryl5, 2021. The Planwill alsobeavailableonthe DSHA website,
www.destatehousing.cobeginningFebruaryl5, 2021. After theend ofthe comment perio@n April 6,
2021, thePlanwill be finalizedandsubmittedo HUD for final approval.
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