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Cover photo—DCHA broke ground on the Kenilworth Courts redevelopment on March 4, 2022. The
redevelopment includes 166 units in a senior building, a multi-family building, stacked flats, and townhouse
rentals. Of these, 118 will be deeply subsidized replacement units and 48 will be affordable units at 50% of Area
Median Income for a family of four.
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Sectionl. Introduction
A. Overview

The District of Columbia Housing Authority (DCHA or Agency) is an independent public agency that
provides housing assistance to almost ten percent of the city’s population. As a landlord, property
manager, voucher administrator, and real estate developer, DCHA is a key player in the provision,
preservation and production of affordable housing in the District of Columbia.

For over a decade, many of the innovations DCHA has implemented are due in part to its participation in
a federal demonstration program entitled Moving to Work (MTW). In 2003, DCHA became one of only
39 original agencies currently designated by the U.S. Department of Housing and Urban Development
(HUD) to participate in the MTW program. MTW allows participating agencies to design and test
inventive approaches to local housing and policy issues. MTW also allows agencies to combine funding
awarded by the U.S. Department of Housing and Urban Development (HUD) into one single budget with
the flexibility to fund services and initiatives that may have been delayed or not undertaken at all due to
funding gaps or other limitations. In FY2016, DCHA’s MTW agreement with HUD was extended to 2028.
As a result, DCHA is able to continue implementation of the flexibilities made possible by the MTW
designation, in addition to identifying other innovations designed to address local affordable housing
issues.

As the agency enters its 20" year in the MTW program, DCHA is poised to push the innovation envelope
even further in its effort to expand opportunities to maximize life outcomes for the families we serve.

DCHA’s MTW Plan is guided by the principals set forth by the Agency’s Mission Statement and Strategic
Goals. In addition, the MTW activities advance at least one of the three MTW Statutory Objectives.

Mission Statement

The District of Columbia Housing Authority provides quality affordable housing to extremely low- through
moderate-income households, fosters sustainable communities, and cultivates opportunities for residents
to improve their lives.

DCHA'’s Strategic Goals

Goal A: Create opportunities to improve the quality of life for DCHA residents through collaboration and
partnerships.
Goal B: Increase access to quality affordable housing.

Goal C: Provide livable housing to support healthy and sustainable communities.
Goal D: Foster a collaborative work environment that is outcome driven and meets the highest
expectations of the affordable housing industry.

Goal E: Effectively communicate DCHA’s accomplishments and advocate for its mission.
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MTW Statutory Objectives

1. Reduce cost and achieve greater costs effectiveness in federal expenditures;

2. Give incentives to families with children where the head of household is working, is seeking work, or
is preparing for work by participating in job training, educational programs, or programs that assist
people to obtain employment and become economically self-sufficient; and

3. Increase housing choices for low-income families.

B. Short-Term and Long-Term MTW Goals and Objectives
“Expanding Opportunities to Maximize Life Outcomes”

DCHA remains committed to actively exploring and aggressively seizing opportunities that move the agency
forward in the fulfillment of its mission and strategic goals in ways that are reflective of local housing
needs, while implementing activities designed to meet one or more of the MTW statutory objectives.

DCHA acknowledges that the flexibility provided by its MTW designation has lessened the impact of
reductions in federal funding on the provision of core services; however, funding remains a significant
challenge. It is creating and accessing opportunities that continues to be key in meeting this challenge,
whether it be implementing increased program efficiencies, leveraging resources to preserve/increase
affordable housing or encouraging the improved well-being of the families we serve.

From 2018 through early 2019, DCHA completed a comprehensive assessment of its public housing
portfolio, including lead risk assessments and visual unit inspections, in addition to the agency’s annual
unit inspection and capital needs assessment protocols. DCHA has also conducted extensive analysis of
its vacancies. As of February 2022, DCHA’s occupancy rate was 78%. Based on these initial assessments
and additional, ongoing analysis, the agency is developing a comprehensive portfolio investment plan.
This plan seeks to bring vacant units back online, stabilize properties, and identify appropriate
preservation, rehabilitation and redevelopment strategies based on a comprehensive decision tree.
While making these portfolio investments, DCHA is focused on efficient financing and maximizing
opportunities for residents to improve their lives. This portfolio investment strategy is the backbone
behind DCHA’s long-term and short-term goals and objectives.

Long-term

DCHA is creating outcome-based housing programs that incorporate streamlined administrative
functions. With respect to Public Housing, the Agency continues its focus on building a program that
provides opportunities for seniors and the disabled to live with integrity, using the program as a
platform for work-able adults to fully explore opportunities to meet their goals for themselves and
their families, and providing opportunities for youth to fully explore their potential, both academically
and socially.

Understanding that the Housing Choice Voucher (HCV) subsidy is a pass-through to landlords and
participants, DCHA as program administrator looks to continue improvements to the experiences of
HCV landlords and participants with DCHA. In addition, DCHA plans to increase pathways to self-
sufficiency for Public Housing and HCV families through homeownership and improved access to
private/public services. Finally, DCHA will increase affordable housing opportunities in the District of
Columbia by continuing to be a strong partner with the public and private sectors.
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Short-term
DCHA'’s short-term goals and objectives provide the building blocks for the Agency’s long-term vision:

Moving to Work
Encouraging Self-Sufficiency
DCHA'’s self-sufficiency efforts facilitate access to services/resources that meet the individual
needs of residents and provide incentives for residents to work toward attaining self-sufficiency.
In the short-term, based on existing MTW authority, DCHA will continue to:

e Increase the number of families achieving homeownership and renting in the private
market;

e Increase the number of families receiving self-sufficiency services through more focused and
expanded service coordination efforts, inclusive of:

o The “on the ground” service coordination model led by the Community
Navigators in the Office of Resident Services;

o Provision of space in Public Housing developments for service providers/self-
sufficiency activities;

o Programming through DCHA’s workforce development initiative and its associated
EnVision Center and Fredrick Douglass Center (created and funded through MTW
single budget flexibility); and

o Upgrading and establishing computer labs in public housing communities.

e Increase the number of families experiencing increases in earned income as a result of rent
reform efforts (i.e. removal of the earned income reporting requirement betweenscheduled
biennial recertification);

e Operationalize DCHA’s newly revamped Family Self-Sufficiency (FSS) program—creating a
simplified and more goal oriented incentive structure and expanding eligible participants
to include public housing families; and

e Create an income exclusion for participants in the DCHA Modified Apprenticeship Training
Program.

Increase Housing Choices

Housing Choice Voucher

DCHA has a two-pronged approach to increasing housing choice for voucher participants. The agency strives
to increase HCV'’s appeal to landlords and it also works directly with residents to achieve their goals, ranging
from moving to a different neighborhood to owning a home.

Rental Assistance Demonstration (RAD) Program

DCHA submitted applications and received five CHAPs from its FY2016 portfolio reservation. The
five CHAPs cover Montana Terrace, Elvans Road, Lincoln Road, The Villager and Ontario Road
(collectively known as MELVO); totaling 136 units. DCHA anticipates beginning the conversion
process for MELVO in FY2023. DCHA received CHAPs for Judiciary House and Potomac Gardens in
FY2021 totaling 471 units and a RAD Conversion Conditional Approval (RCCA) for 101 Faircloth to
RAD units for Kenilworth 166 in FY2022. RAD Significant Amendments for Judiciary House,
Potomac Gardens, and Kenilworth 166 are included in the Appendix. The next RAD applications
DCHA anticipates submitting are for Wheeler Creek & Greenleaf Senior. DCHA also anticipates
using RAD in the future as a tool to fund capital needs and stabilize operations at multiple DCHA
properties within the public housing senior and family portfolios as well as in mixed-income
properties.
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Increasing the Supply of Affordable Housing

Under the leadership of the DCHA Office of Capital Programs, the agency plans to continue its
activities to increase the supply of affordable housing through production and preservation
development activities. In FY2024, an additional 101 net new public housing units at Kenilworth
Courts are slated to come online.

Through development and redevelopment activities, DCHA is working on several projects that may
achieve financial closing and begin construction in FY2023. These projects are listed below:

e Barry Farm: The redevelopment of Barry Farm and Wade Road public housing will be a
multi-phase project. The first phase will consist of 108 rental units, with 77 of the 108
units serving as replacement public housing units.

e Park Morton On-Site: The redevelopment of the Park Morton public housing site includes
the development of a mixed-use community in two phases. There are a total of 195 new
residential units planned to be redeveloped on the entire Park Morton site, including 57
on-site replacement public housing units. The first phase at Park Morton is planned to
provide 148 units, of which 43 units will serve as replacement public housing units.

e Bruce Monroe: The off-site phase of the Park Morton public housing redevelopment
includes a city-owned parcel known as “Bruce Monroe” that is being redeveloped as
mixed-income housing that is currently envisioned to include 90 offsite replacement
units for Park Morton. There are total of 273 units planned at this site.

e Capper/Carrollsburg: DCHA is in active negotiations and planning for the redevelopment of
the remaining squares at Capper/ Carrollsburg (Squares 739, 767, 768 and 882S). Each of
these squares is anticipated to include mixed-income development, to include a portion of
the remaining 234 public housing replacement units from the original 2001 HOPE VI
project. In addition to residential space, three of the four squares (739, 768 and 882s) are
anticipated to accommodate mixed use.

Households Served

Recognizing that the demand for affordable housing in DC far surpasses the supply and that DCHA is the
largest affordable housing provider in the city, DCHA is focused on increasing occupancy and serving
additional households. In FY2022, DCHA concentrated on increasing its capacity to turnover and reoccupy
units. During FY2023 and beyond, DCHA will continue its ambitious re-occupancy plans while also pursuing
the plans mentioned above to increase the supply of affordable housing.

Cost Effectiveness

DCHA is consistently focused on cost effectiveness in its development plans and operations since it is only
through using its resources efficiently and effectively that DCHA can fulfill its mission. In fact, over 75% of
DCHA’s implemented initiatives fall under the cost effectiveness MTW statutory objective.

Implementing Initiatives

DCHA is re-proposing its Local Blended Subsidy initiative to add Sursum Corda and allow DCHA to access
financing through Faircloth-to-RAD. In addition to adding this property to this initiative, DCHA is moving
forward with development plans related to sites previously approved for a local blended subsidy at
Kenilworth and Barry Farm.

Additionally, DCHA is working toward full implementation of the following previously approved initiatives:
o Implement new DCHA market-based rents for Public Housing
e Site-based waiting lists for Public Housing sites
e Earnedincome disregard for modified apprenticeship training program (ATP)
o Unit Protection Incentive Program
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Non-Moving to Work
The following are some of DCHA’s non-MTW activities that are worth noting.

Pandemic Response

Like everyone and every organization, DCHA’s pandemic response has evolved over the last two years and
many of the health services and cost efficiencies identified during the pandemic have become standard
operating procedures. Some of the health services DCHA has continued offering include enhanced cleaning
protocols, partnering with DC Health to vaccinate eligible residents, and providing COVID-19 and other health
checks through partnerships with United Medical Center, George Washington University’s School of Nursing
and Howard University’s School of Medicine. In addition, DCHA has incorporated operational efficiencies into
its approach to business and service. These efficiencies include conducting virtual HQS inspections, offering
virtual options for conducting business, and operating a Customer Solutions Center where clients can
conveniently conduct business with DCHA through kiosks.

dcConnectHome

As one of the original 28 communities selected to participate in ConnectHome in 2015,
dcConnectHome continues to work in partnership with local and national partners to make
technology resources available to DCHA residents. With a focus on connectivity, training, devices
and content, dcConnectHome and its partners continue to bring an array of resources to DCHA
households, from wi-fi connectivity for approximately 2,000 public housing households to a series
of technology training experiences. Technology clubs for boys and girls started under
dcConnectHomes have fed into more extensive STEM programming for youth.

In addition to the dcConnectHome activities, DCHA has had a renewed focus on digital equity since
COVID-19 began in FY2020. DCHA is working with every available partner, from local government to
national broadband providers, to offer DCHA families the reliable, affordable access to wi-fi, digital
devices, applications and training they need to fully participate in work, school and daily life in this

increasingly digital world.

Rent Reporting

DCHA implemented a city-funded rent reporting and credit building pilot during FY2021. Rent
payments are reported to Experian for participating families. Participants also meet regularly with a
program coordinator to work on a holistic approach to improving their credit to meet their personal
financial goals. Since the program’s inception, over 100 people have applied to the program, 50
residents have participated, and two have become homeowners. Program participants have seen an
average increase of 28.5 points in their credit scores and several participants establish credit for the
first time. This increase in credit has assisted families with goals including homeownership, car
purchases, and building small businesses. The program has also led to the establishment of new
partnerships, regular financial education workshops, deepened relationships with residents, and no
late rental payments.

Resident Police Officers and Resident Employees

DCHA provides apartments to police officers and legacy employees from previously privately
managed properties. The presence of a Police Officer who resides in a DCHA development enhances
security, fosters a greater understanding between DCHA residents and the police, and provides role
models for the youth residing in that development. Additionally, offering temporary housing in
vacant units to newly recruited Public Safety Officers who are moving to the area provides an
important recruitment tool in a competitive housing market.
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As conditions of their leases, resident police officers must be active police officers with full police
authority, the public housing unit must be their principle residence, and they must abide by all rules
and regulations applicable to residents of the property. In addition, resident police officers
contribute to the property’s security by attending and participating in Resident Council meetings,
assisting with citizen neighborhood watch patrol programs, taking appropriate action if and when
they become aware of criminal or unlawful activity occurring on the property, meeting biweekly
with the DCHA Office of Public Safety, parking the police cruiser on the property, wearing their
departmental uniform as often as possible, and ticketing any vehicle unlawfully parked on the
property.

By allowing legacy employees to continue residing in DCHA developments, the agency retains
employees who have established trusted relationships with residents.

Please see Appendix H for the unit-level details of the units occupied by police officers and
employees.

Other Capital Endeavors

DCHA is continuing to identify opportunities to improve the quality of the housing inventory
available to low-income families and to provide opportunities for homeownership to public housing
residents. DCHA continues to update its long-range plan to address the redevelopment and
modernization needs of its public housing sites. During FY2023, DCHA will continue to review and
study various funding alternatives and redevelopment opportunities.

The ability to move forward on these plans depends upon a variety of factors including economic
conditions and the availability of financing. Funding will be sought through a number of sources
including, but not limited to, HUD’s Choice Neighborhood Initiative (CNI) or similar federal grants
designed to revitalize obsolete public housing sites, RAD, Low Income Housing Tax Credits, Historic
Tax Credits, New Market Tax Credits, Tax-Exempt Bonds, FHA Financing, and private financing.

Based upon a thoughtful process of assessing viable redevelopment projects, DCHA is considering
disposition/demolition applications for various sites (see Section I.A.5 Table—“Anticipated
Demolition/Disposition Application Submission During the Plan Year”). However, demolition
timetables and the list of disposition/demolition candidate properties will be determined as
planning and development evolve at each site.

Among the funding sources being pursued by DCHA, in the absence of HOPE VI from the HUD
budget, are CNI Planning and Implementation grants. To date, the agency has received CNI Planning
Grants for the following developments/neighborhoods: Kenilworth Courts (290 units) and Barry
Farm/Wade Apartments (444 units). The agency may submit additional applications for CNI
Planning Grants for other sites in the future. Federal grants, such as CNI Grants, would be valuable
tools in helping DCHA address the redevelopment needs at its distressed public housing sites that
are slated for redevelopment; consequently, the Agency may pursue CNI Planning and/or
Implementation grants as they are available in FY2023.

New Communities Initiative

Locally, the District of Columbia continues its commitment to affordable housing through the New
Communities Initiative (NCI). DCHA continues to engage public housing residents, community
stakeholders, developers and others in long range planning for the DCHA sites in the NCI footprints:
Barry Farm/Wade Apartments (444), Lincoln Heights (440 units); Park Morton (174 units);
Richardson Dwellings (190); and the Northwest One-adjacent Sursum Corda (28 units) and Sibley
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Townhomes (22 units). These efforts may require disposition/demolition of some or all of the units
to facilitate the redevelopment of the sites. DCHA plans to submit demolition/disposition
applications for Lincoln Heights and Richardson Dwellings in FY2023 to help achieve the agency’s
redevelopment goals under the NCI program. For all of its redevelopment sites, DCHA incorporates
one-for-one replacement housing.

Long-Term Redevelopment Sites

DCHA completed the initial stages of planning for the future redevelopment of Greenleaf, identified
a co-development partner, and entered into a Master Development Agreement. DCHA is also
exploring redevelopment and rehabilitation options for other sites as part of the overall portfolio
investment plan described previously.

HOPE VI

As part of the Capper/Carrollsburg HOPE VI, DCHA has planned for the remaining 4 parcels (squares)
to be redeveloped. Units in Squares 739, 767, 768 and 882S will be produced to deliver the balance
of the 234 remaining public housing replacement units, as well as additional affordable and market-
rate units. At Capitol Gateway Marketplace, the two remaining parcels of the East Capitol/Capitol
View Hope VI, DCHA is continuing to plan for redevelopment at the site.

Land Exchange

DCHA received HUD approval of a land exchange in FY2014 to exchange a portion of the DCHA
owned parcel at the Montana Terrace site with the owner of an adjacent vacant parcel of land. The
owner has committed to creating three homeownership units, with one unit to be made available
for purchase by a Public Housing resident.

Long-term Debt Evaluation

DCHA continues to evaluate long-term debts with respect to Public Housing Energy Performance
Contract (EPC) and Public Housing Capital Fund Financing Program (CFFP) Bond against current
market economic conditions and determine feasibilities of potential refinancing and optional
prepayment using MTW Block Grant Fund.

DCHA previously borrowed $85M in proceeds, in FY2018, to expand the Energy Performance
Contract and to be repaid with savings. Payments on the Capital Fund Financing Program (CFFP)
loan are paid and secured by a pledge of federal appropriations of public housing capital funds
allocated to DCHA. Any optional redemptions require HUD approval and DCHA is restricted to the
current level of capital funds pledged for debt service.
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Section Il.
A.

General Housing Authority Operating Information

Housing Stock Information

Planned New Public Housing Units

DCHA plans to add 101 net new units of public housing to its portfolio in FY2024 as part of the

Kenilworth Courts redevelopment. Kenilworth Courts is redeveloping into mixed-income
housing.

Asset Management

# Of Uniform Federal
Bedroom Size Total Pobulation Accessibility Standards
Project (Amp) Name . o (UFAS) Units
Units Type
And Number Fully Adaptabl
Accessible aptable
DC001005190 .
TOTAL 0/33 | 31 | 23 9 5 0 101 7 2
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Planned Public Housing Units to be Removed

DCHA plans to take action to remove up to 3,399 Public Housing units in FY2023. DCHA
anticipates removing 607 units from the agency’s public housing portfolio for conversion to
project based vouchers under the Rental Assistance Demonstration (RAD) program for
properties with approved CHAPs.

Planned Public Housing Units to be Removed During the Plan Year

Extension/Senior

Number of
a:::::z‘s:v/ :';Ar:e Units to be Explanation for Removal
. Removed

DC001001290 DCHA applied for a CHAP l{r}der its FY2016 RAD Portfolif).Aw.ard. DCHA pl.ans to <?<?n.vert the

Ontario Road* 13 property to RAD for stabilization and moderate rehabilitation. DCHA will be utilizing the
Section 18 platform in combination with RAD program for RAD/Section 18 blended
conversion. The property will continue to be managed by DCHA or its wholly owned

affiliate.

DC001003361 DCHA applied for a CHAP under its FY2016 RAD Portfolio Award. DCHA plans to convert the

The Villager* 20 property to RAD for stabilization and moderate rehabilitation. DCHA will be utilizing the

Section 18 platform in combination with RAD program for RAD/Section 18 blended
conversion. The property will continue to be managed by DCHA or its wholly owned
affiliate.

DC001001290 DCHA applied for a CHAP under its FY2016 RAD Portfolio Award. DCHA plans to convert the

Lincoln Road* 19 property to RAD for stabilization and moderate rehabilitation. DCHA will be utilizing the

Section 18 platform in combination with RAD program for RAD/Section 18 blended
conversion. The property will continue to be managed by DCHA or its wholly owned
affiliate.

DCHA applied for a CHAP under its FY2016 RAD Portfolio Award. DCHA plans to convert the

DC001003850 e ; e ) .

Elvans Road* 20 property to RAD for stabilization. DCHA will be utilizing the Section 18 platform in

combination with RAD program for RAD/Section 18 blended conversion. The property will
continue to be managed by DCHA or its wholly owned affiliate.
DCHA applied for a CHAP under its FY2016 RAD Portfolio Award. DCHA plans to convert the

DC001001440 e ; e . .
Montana Terrace* 64 property to RAD for stabilization. DCHA will be utilizing the Section 18 platform in

combination with RAD program for RAD/Section 18 blended conversion. The property will
continue to be managed by DCHA or its wholly owned affiliate.
DC001001340 109 DCHA has received a phased demo/dispo approval for this site. The site is a part of the New
Park Morton Communities Initiative. Phase 1 consists of 109 units and is anticipated to be removed in the
FY2023 plan year.

DC001001291 » DCHA has received demo/dispo approval for this site. The site is a part of the New
Sibley Townhomes Communities Initiative.

DC001001290 78 DCHA has received demo/dispo approval for this site. The site is a part of the New

Sursum Corda Communities Initiative.

DCHA applied for a RAD CHAP for Judiciary House in FY2021, with anticipated closing in

DC001001650 263 FY2023. DCHA will be utilizing the Section 18 platform in combination with RAD program for

Judiciary House RAD/Section 18 blended conversion. The property will continue to be managed by DCHA or
its wholly owned affiliate.

DC001004430 DCHA applied for a RAD CHAP for Potomac Gardens family and senior midrise in FY2021, with
Potomac Gardens 208 anticipated closing in FY2023. DCHA will be utilizing the Section 18 platform in combination
(Family and Senior with RAD program for RAD/Section 18 blended conversion. The property will continue to be

Mid-Rise) managed by DCHA or its wholly owned affiliate.
?)(:C%%ll%%‘;lsg/ DCHA plans to initiate a phased Section 18 Demo/Dispo application for the units at Greenleaf
Greenleaf 493 Gardens, Extension and Addition in FY2022. Greenleaf will be redeveloped into mixed-income
. housing. DCHA plans to apply for a RAD CHAP for Greenleaf Senior in FY2023, with the
Gardens/Addition/

earliest anticipated closing in FY2024.
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Planned Public Housing Units to be Removed During the Plan Year

PICDev. #/AMp | Numberof '
Units to be Explanation for Removal
and PIC Dev. Name
Removed
DCHA will apply for a RAD CHAP for the 106 units at LeDroit Senior in FY2022, with
DC001001391 - L . . ST
LeDroit 124 anticipated closing in FY2023. DCHA also plans for a section 18 Demo/Dispo application in
evrol FY2023 for the 18 units in the LeDroit Walk-Up Building.
DC001001080 DCHA plans to apply for a RAD CHAP for the 40 units at the Kelly Miller (Townhomes) in
Kelly Miller 160 FY2022, with anticipated closing in FY2023. DCHA also plans for a section 18 Demo/Dispo
(Townhomes) application in FY2023 for the 120 units in the Kelly Miller Walk-Up Buildings.
DC001002250 DCHA plans to apply for a RAD CHAP for Langston Terrace in FY2022, with anticipated closing
Langston Terrace 274 in FY2024.
DC001002400 DCHA plans to apply for a RAD CHAP for Langston Additions in FY2022, with anticipated
Langston Additions 34 closing in FY2024.
DC001004430
Pot Gard DCHA is evaluating a pathway for the low-rise 3-story family buildings at Potomac Gardens,
0 gmac ar ens. and may opt to apply for a RAD CHAP or Section 18 Demo/Dispo application for these 144
(low-rise 3 story family 144 o
. units in FY2023.
buildings)
DC001001600 343 DCHA plans to apply for a RAD CHAP for Claridge Towers in FY2023, with anticipated closing
Claridge Towers in FY2024.
DC001001030 239 DCHA plans to apply for a RAD CHAP for James Creek in FY2023, with anticipated closing in
James Creek FY2024.
DC001001620 124 DCHA plans to apply for a RAD CHAP for Horizon House in FY2023, with anticipated closing in
Horizon House FY2024.
DC001005480
Bixb As per Initiative #25 DCHA will work with HUD to convert the projects to 39 traditional public
oy 39 housing units to PBVs; or utilize the Rental Assistance Demonstration (RAD) or similarly
(Formerly known as structured program permitted by HUD.
The Lofts)
DC001003104/ A DCHA Hope VI site, Wheeler Creek Apartments ("Wheeler Creek") is a mixed income
DC001003105 148 affordable multi-family property which includes 148 public housing units in 21 separate
Wheeler Creek buildings. DCHA plans to apply for a RAD CHAP for FY2022.
DC001003530 As per Initiative #25 DCHA will work with HUD to convert the projects to 208 traditional public
Highland Dwell 208 housing units to PBVs; or utilize the Rental Assistance Demonstration (RAD) or similarly
1ghland Dwellings structured program permitted by HUD.
Capitol Gateway is a 237 unit mixed income affordable multi-family property which includes
DC001005230 212 212 replacement units. There are 151 project based units at Capital Gateway Senior & 61 of
Capitol Gateway the 86 units at Capital Gateway Family are public housing units. DCHA plans to apply for a RAD
CHAP for FY2023.
DC001005200 68 DCHA will apply for a RAD CHAP for Henson Ridge in FY2022, with anticipated closing in
Henson Ridge FY2023.
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Planned Public Housing Units to be Removed During the Plan Year

Number of
FUE LB G LA Units to be Explanation for Removal
and PIC Dev. Name
Removed
DC001005430 This is a New Communities mixed income affordable multi-family building which includes 23
23 public housing replacement units for Lincoln Heights and Richardson Dwellings residents. DCHA

Nannie Helen

plans to apply for a RAD CHAP for FY2023.

DC001005520
Capper Senior |

162

DCHA will apply for a RAD CHAP for the 162 units at Capper Senior | in FY2023 with anticipated
conversion in FY2024. The property was newly constructed in FY2020 and does not require

Total Number of
Units to be
Removed

3,561

additional financing or renovation.

* DCHA originally received CHAP approval for a total of 140 units for the MELVO RAD sites to be
converted. This number was revised to 136 as part of an amended CHAP.

New Communities Initiative (NCI) Sites

Barry Farm—The redevelopment of Barry Farm is part of the city’s New Communities
Initiative (NCI). The redevelopment plan includes demolition and disposition of the

existing 444 units at Barry Farm/Wade Apartments to be replaced with 380 replacement
units and up to 900 units of newly constructed mixed-income housing. The first phase is
currently in predevelopment. DCHA received HUD demolition approval in FY2017.

Relocation and demolition of the existing Barry Farm and Wade Apartments structures
is complete, with the exception of five (5) structures that have been designated as
historic by the District of Columbia’s Historic Preservation Review Board (HPRB). These
structures are located in a newly-created local Historic District at the southwest corner
of the site near the corner of Stevens Road and Firth Sterling. The Planned Unit
Development (PUD) approved by the DC Zoning Commission in December 2014 was
vacated in June 2018 after the courts cited concerns with the plan during the zoning
appeal.

After several years of proceedings, the PUD was withdrawn after agreeing to pursue
map/text amendment zoning approval. The Zoning Commission approved a Map & Text
Amendment on December 16, 2021. The development is required to provide 380 low-
income replacement public housing units in addition to other affordable and market-
rate units for a total of up to 1,100 units, including rental homeownership and
approximately 40,000 square feet of neighborhood-serving retail space.

Lincoln Heights and Richardson Dwellings—The redevelopment of Lincoln Heights and
the neighboring Richardson Dwellings public housing sites is envisioned to include
approximately 1,000 units of new housing. In anticipation of the redevelopment, DCHA
received approval in FY2017 for the demolition of three vacant structures at the
southeast corner of 50th Place NE and Fitch Place NE consisting of a total of 33 long-
term distressed and vacant units. The 33 units were demolished in the summer of 2019.
The agency is currently re-assessing and revising redevelopment plans for both the
Lincoln Heights and Richardson Dwellings sites.

Park Morton—-The redevelopment of Park Morton is envisioned to eventually include
demolition and disposition of all of the existing 174 public housing units. The
redevelopment will be implemented in phases with a total of 468 new units in the
project (both on and offsite). The on-site portion of the project (known as Phase 2) has
been approved by the District of Columbia Zoning Commission and is in the
predevelopment phase. The demolition/disposition application was approved for 109
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of the 74 on-site public housing units, and relocation is ongoing. Demolition is expected
follow after the last tenant has been moved out of Phase 1 onsite area. Construction is
anticipated to begin within 9 months after demolition is completed.

Sursum Corda and Sibley Townhomes—These two properties are adjacent to the
Northwest One boundary under the District’s Northwest One Redevelopment Plan for
New Communities. DCHA intends to redevelop the sites identified as part of the
Northwest One plan. The demolition/disposition application was approved in 2019. An
RFP will be re-issued for a co-developer in FY2022.

Page 12

DCHA 2023 Moving to Work Plan



3. Planned New Project-Based Vouchers

Number of
Property Name* Vouchers to be
Project-Based

RAD?**

(Yes or No) Description Of Project

DCHA applied for a CHAP under its FY2016 RAD Portfolio Award.
. DCHA plans to convert the property to RAD for stabilization and
Ontario Road*** 13 Yes moderate rehabilitation. DCHA will be utilizing the Section 18
platform in combination with RAD program for RAD/Section 18
blended conversion. The property will continue to be managed by
DCHA or its wholly owned affiliate.
DCHA applied for a CHAP under its FY2016 RAD Portfolio Award.
DCHA plans to convert the property to RAD for stabilization and
Elvans Road*** 20 Yes moderate rehabilitation. DCHA will be utilizing the Section 18
platform in combination with RAD program for RAD/Section 18
blended conversion. The property will continue to be managed by
DCHA or its wholly owned affiliate.
DCHA applied for a CHAP under its FY2016 RAD Portfolio Award.
_ DCHA plans to convert the property to RAD for stabilization and
The Villager*** 20 Yes moderate rehabilitation. DCHA will be utilizing the Section 18
platform in combination with RAD program for RAD/Section 18
blended conversion. The property will continue to be managed by
DCHA or its wholly owned affiliate.
DCHA applied for a CHAP under its FY2016 RAD Portfolio Award.
DCHA plans to convert the property to RAD for stabilization and
Montana Terrace*** 64 Yes moderate rehabilitation. DCHA will be utilizing the Section 18
platform in combination with RAD program for RAD/Section 18
blended conversion. The property will continue to be managed by
DCHA or its wholly owned affiliate.

DCHA applied for a CHAP under its FY2016 RAD Portfolio Award.
DCHA plans to convert the property to RAD for stabilization and
Lincoln Road*** 19 Yes moderate rehabilitation. DCHA will be utilizing the Section 18
platform in combination with RAD program for RAD/Section 18
blended conversion. The property will continue to be managed by
DCHA or its wholly owned affiliate.

DCHA applied for a RAD CHAP for Judiciary House in FY2021, with
Judiciary House 263 Yes anticipated closing in FY2023. DCHA will be utilizing the Section 18
platform in combination with RAD program for RAD/Section 18
blended conversion. The property will continue to be managed by
DCHA or its wholly owned affiliate.

DCHA applied for a RAD CHAP for Potomac Gardens family and
Potomac Gardens (Family and 208 Yes senior midrise in FY2021, with anticipated closing in FY2023. DCHA

Senior Mid-Rise) will be utilizing the Section 18 platform in combination with RAD
program for RAD/Section 18 blended conversion. The property will
continue to be managed by DCHA or its wholly owned affiliate.
As part of the Barry Farm redevelopment, DCHA anticipates project
basing up to 44 units as part of the first phase of the new
construction redevelopment using Faircloth to RAD. DCHA expects
108 units to come online during phase one, including 77 total
replacement units.

As part of the Park Morton redevelopment, DCHA anticipates project
basing up to 43 units as part of the first phase of the new
construction redevelopment using Faircloth to RAD. DCHA expects
148 units to come online during phase one, including 43 total
replacement units.

A DCHA Hope VI site, Wheeler Creek Apartments ("Wheeler Creek")
is a mixed income affordable multifamily property which includes
148 public housing units in 21 separate buildings. DCHA plans to
apply for a RAD CHAP for FY2022.

DCHA accepted HUD’s invitation to administer 140 enhanced
vouchers for households impacted by Friendship Terrace opt-out
decision. DCHA anticipates converting the 140 enhanced vouchers to
project-based vouchers.

Henson Ridge is a mixed finance property which includes 68 public
housing units. DCHA plans to apply for a RAD CHAP in FY2023.

Barry Farm 44 Yes

Park Morton 43 Yes

Wheeler Creek 148 Yes

Friendship Terrace 140 No

Henson Ridge 68 Yes

TOtaI 1’050 ﬁ

*Tenant-based vouchers that the MTW PHA anticipates project-basing for the first time during the Plan Year. These include only those
in which at least an Agreement to enter into a Housing Assistance Payment (AHAP) will be in place by the end of the Plan Year.

*X*|nd aewhetherthe un ncluded-intheRen A nce-Demon on{RAD
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***Qriginally, DCHA received CHAPs for a total of 140 units for the RAD sites to be converted. This number was revised to 136 as part of
an amended CHAP.

In FY2023, DCHA anticipates converting up to 823 public housing units to project based vouchers under
the Rental Assistance Demonstration (RAD) program. DCHA anticipates entering an Agreement to enter
into a Housing Assistance Payment (AHAP) for up to an additional 87 units at the Barry Farm (44 units)
and Park Morton (43 units) redevelopment sites using Faircloth to RAD. Finally, DCHA anticipates adding
140 new PBV by administering the Friendship Terrace opt-out decision.
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4. Planned Existing Project Based Vouchers*

Planned Status as

Number of Project - .
Property Name Based Vouchers the End of the RAD? (Yes or No) Description of Project
Plan Year**
1 Meridian 34 Leased No Family
2 Edgewood Senior 38 Leased No Senior
3 2008 3rd Street 11 Leased No Family
4 Chapin House 15 Leased No Family
5 Euclid 17 Leased No Family
6 Weinberg House 6 Leased No Family
7 First Street 12 Leased No Family
8 Soho 4 Leased No Family
9 Beacon House—Good Hope 15 Leased No Family
Road
10 Kenyon 12 Leased No Family
11 Champlain 28 Leased No Family
12 Shalom House 89 Leased No SRO
13 Green Door 4 Leased No Family
14 Capital Gateway Senior 151 Leased No Senior
15 Robert Walls Senior 47 Leased No Senior
16 Henson Ridge 92 Leased No Senior
17 Oxford Manor 3 Leased No Family
18 Carver Terrace 103 Leased No Senior
19 Accessibuild 22 — DCHA 22 Leased No Family
20 Beacon House 13 Leased No Family
21 JW King 74 Leased No Senior
22 St. Paul — Wayne Place Senior 49 Leased No Senior
23 Birchmere Homes, LLC 2 Leased No Family
24 Fairlawn 10 Leased No Family
25 The Overlook 201 Leased No Senior/Family
Affordable Housing
26 Corporation of the District of 1 Leased No Family
Columbia
27 Crawford — Bethune House 20 Leased No Family
28 Edgewood — Wheeler Terrace 4 Leased No Senior
29 Williston 28 Leased No Family
30 Edgewood — Gregory 50 Leased No Family
31 Kenilworth 132 Leased No Family
32 Beacon House 10 Leased No Family
Community Connections — .

33 North Carolina 12 Leased No Family
34 SOME — Independence Place 21 Leased No Family
35 Charles Thorton 2 Leased No Family
36 Bourne Enterprise, LLC 1 Leased No Family
37 St. Martin 10 Leased No Family
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Planned Status as

Property Name N:ar::(:rvzful’cr:g:sct the End of the RAD? (Yes or No) Description of Project
Plan Year**

38 Fendall Height — SOME 29 Leased No VASH

39 SOME - Griffin House 1 Leased No Family

40 VIDA Senior 9 Leased No Senior

41 Ernestine 2 Leased No Family

42 Kulipe 1 Leased No Family

43 Gibson Plaza 20 Leased No Family

4 WC Smith—1320 Mississippi 19 Leased No Family

Ave

45 St. Dennis — 1636 Kenyon St 8 Leased No Family

46 NCC — VASH 60 Leased No VASH

47 Mi Casa — Intergenerational 20 Leased No Intergenerational
48 | Columbia Road/Colorado Road 44 Leased Yes Family

49 Matthews Memorial 35 Leased Yes Family

50 Fairlawn Marshall 30 Leased Yes Family

51 Conway Center 20 Leased No SRO

52 St. Stephens 18 Leased No Family

53 Parkway Overlook 55 Leased No Family

TOTAL 114 [

*Tenant-based vouchers that the MTW PHA is currently project-basing in the Plan Year. These include only those in which at
least an AHAP is already in place at the beginning of the Plan Year. Indicate whether the unit is included in RAD.
**Select “Planned Status at the End of the plan Year” from: Committed, Leased/Issued.
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5. Planned Other Changes to MTW Housing Stock Anticipated during the Plan Year

As part of ongoing efforts to address the redevelopment and modernization needs of the agency’s
public housing portfolio, DCHA will continue to review and study various funding alternatives and
redevelopment opportunities. Listed below are anticipated changes in FY2023 to the Agency’s public
housing stock and related properties.

PLANNED OTHER CHANGES TO MTW HOUSING STOCK ANTICIPATED IN THE PLAN YEAR

Choice Neighborhoods Initiative (CNI) Grants/Federal Revitalization Grants: If CNI is funded by HUD in the FY2023
budget, DCHA may submit a CNI implementation grant application to help achieve the agency’s redevelopment goals to
revitalize public housing. In addition, DCHA will evaluate submitting a planning grant application.

Rental Assistance Demonstration (RAD): DCHA anticipates using RAD as a tool to fund capital needs at DCHA properties
within the senior portfolio and the family portfolio. Sites that may be considered for conversion or transfer to RAD
subsidy include: Benning Terrace, Harvard Apartments, Carroll Apartments, Claridge Towers, Horizon House, James
Creek, Potomac Gardens, LeDroit Park Apartments, Kelly Miller Apartments, Langston Terrace and Additions, Stoddert
Terrace, Ft. DuPont Dwellings, Garfield Terrace, Woodland Terrace, Sibley Senior, Barry Farm, Kenilworth Courts, Park
Morton, and Greenleaf. DCHA has also received interest from owners of mixed finance properties to convert ACC units in
those properties to RAD. These properties include The Bixby, Highland Dwellings, Wheeler Creek, Edgewood Terrace,
Capitol Gateway Family & Senior, Capper Senior |, Glenncrest, Triangle View, Henson Ridge, and Nannie Helen. In FY2022,
DCHA received a RAD Conversion Conditional Approval (RCCA) for 101 Faircloth to RAD units for Kenilworth 166. DCHA
also received RAD CHAPs for Judiciary House and Potomac Gardens Senior and Family Midrise in FY2022. DCHA
anticipates using Faircloth to RAD at for the initial phases of redevelopment at Barry Farm (44 units), Park Morton (43
units), and Sursum Corda (22 units) in FY2023. The agency is considering additional use of Faircloth to RAD, particularly in
areas where public housing units may have already been removed.

New Communities Initiative (NCI): NCl is a local government initiative designed to revitalize severely distressed

subsidized housing and redevelop neighborhoods into vibrant mixed-income communities. The following DCHA sites are

located within the NCI footprint: Barry Farm/Wade Apartments (444 units), Lincoln Heights (440 units); Park Morton (174

units); Sursum Corda (28 units); Sibley Townhomes (22); and Richardson Dwellings (191 units). DCHA will evaluate the

most cost effective method to achieve the redevelopment goals for these sites, including lease or transfer the

developments to other entities that would have access to funds necessary for development not available to DCHA.
Changes to DCHA Owned Land

Capitol Gateway Urban Farm: At the Capitol Gateway HOPE VI Site there is approximately 5-6 acres which will be
developed as a mixed-use development in future years. Most recently, DCHA has partnered with the University of the
District of Columbia (UDC) to use the site as an urban farm and farmers market.

As part of DCHA’s comprehensive portfolio investment plan, as described in the agency’s goals
section, DCHA is identifying appropriate preservation, rehabilitation and redevelopment strategies.
This evaluation is ongoing in FY2022 and may continue into FY2023. Based on the initial analysis,
DCHA may apply for Section 18 demolition/disposition approval at the following sites:

Anticipated Demolition/Disposition Application Submission During the Plan Year

PIC Dev. # / AMP and Number of .
PIC Dev. N Units to be Explanation for Removal
e Removed
DC001002220 DCHA looks to submit a demolition and/or disposition application for the site as the units are

274 considered distressed and obsolete housing. Potential future uses include RAD, project based

Benning Terrace vouchers, LIHTC and traditional public housing.

DC001002230 . . . . o . .
Stoddert T JFort DCHA looks to submit a demolition and/or disposition application for the site as the units are
odde erre.lce or 281 considered distressed and obsolete housing. Potential future uses include RAD, project based
Dupont Dwellings and L . X
Additi vouchers, LIHTC and traditional public housing.
itions
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Anticipated Demolition/Disposition Application Submission During the Plan Year

PIC Dev. #/ AMP and WL :
Units to be Explanation for Removal
PIC Dev. Name
Removed
DC001001370 &
DC001001371 DCHA looks to submit a demolition and/or disposition application for the site as the units are
. . 280 considered distressed and obsolete housing. Potential future uses include RAD, project based
Garfield Terra.ce Senior vouchers, LIHTC and traditional public housing.
& Family
DC001003361 DCHA looks to submit a demolition and/or disposition application for the site as the units are
234 considered distressed and obsolete housing. Potential future uses include RAD, project based
Woodland Terrace vouchers, LIHTC and traditional public housing.
DC001002250 &
DC001002400 DCHA looks to submit a demolition and/or disposition application for the site as the units are
308 considered distressed and obsolete housing. Potential future uses include RAD, project based
Langston .Tfsrrace & vouchers, LIHTC and traditional public housing.
Addition
DCHA looks to submit a demolition and/or disposition application for the site as the units are
DC001001080 . . ) ) . .
Kellv Mill 160 considered distressed and obsolete housing. Potential future uses include RAD, project based
elly Miller vouchers, LIHTC and traditional public housing.
DCHA looks to submit a demolition and/or disposition application for the site as the units are
DCO0100'1391 124 considered distressed and obsolete housing. Potential future uses include RAD, project based
Ledroit vouchers, LIHTC and traditional public housing.
DC001004210 & ) . .
DC001003363 DCHA looks to submit a RAD/Section 18 Blend for the Greenleaf Senior property and then a
R demolition and/or disposition application for the remainder of the site as the units are
Greenleaf Senior, 493 . ) . ; h .
- considered distressed and obsolete housing. Potential future uses include RAD, project based
Gardens, Addition, and L . R
. vouchers, LIHTC and traditional public housing.
Extension
These are units that are a part of an ongoing partnership with the District of Columbia to
207 redevelop the site under the city's New Communities Initiative. The 407 units are the balance
of the 440 units at Lincoln Heights minus 33 units for which HUD approved a demo/dispo
DC001002130 application and have since been demolished.
Lincoln Heights
Richardson Terrace
/ 190 These are units at Richardson Dwellings that are a part of an ongoing partnership with the
District of Columbia to redevelop the site under the city's New Communities Initiative.
Kenilworth Courts will be redeveloped into mixed-income housing with 290 units currently on
DC001005190 89 (phase 1) the site. DCHA ha.s received demolition approval from HUD for the 89 units that are in the first
Kenilworth Courts 201 (phase 2) phase of the project, but has not yet received the disposition approval necessary to proceed.
P In FY2022, DCHA will be resubmitting a disposition application for the 89 units in phase 1 and
anticipates submitting a demolition/disposition application for the remaining 201 units.
Sibley Townhomes was approved by HUD in 2019 for Demolition and Disposition and is
expected to be redeveloped. DCHA would like to utilize the upper lot of the Sibley Parking
Lot in addition to the portion of the lower lot which is adjacent to Sibley Townhomes as part
DC001001291 . - .
Siblev PI 0 of the redevelopment plan. The parking lot serves the residents and staff of Sibley Plaza and
ibiey Flaza has approximately 50 spaces. There is also a lower lot that has approximately 35 spaces that
are used by the DCHA staff at 1133 N. Capital St. NE. DCHA plans to submit a
Demolition/Disposition application to include the Sibley Parking Lot site in FY2022.
DC001100 0 DCHA plans to submit a disposition application for Western Mews during FY2022 to transfer
Western Mews the recreational site, which contains 0 units of public housing, to the city.
As part of the redevelopment plan, which will enable the District of Columbia Housing
Authority (DCHA) to continue with its mission of preserving and creating new affordable
housing, DCHA intends to dispose of the building and the land located at1133 North Capitol
Street NE. The building is currently utilized as DCHA’s headquarters and is approaching the
DC001001291 . . . ", L )
1133 North Capitol 0 end of its useful life. Subsequent to the disposition the building, it will be demolished and
orth Laptto the entire 2.45 acre site will undergo redevelopment in three phases, which will contribute
to creation of approximately 1,078 total new units, with at least 200 new affordable housing
units reserved for the residents with income at or below 60% of AMI, of which 50% will be
dedicated for the residents with incomes at or below 30% of AMI.
DC001002250 A neighboring developer is redeveloping their property to include affordable housing needs
Langston Terrace a portion of parcel 01600037 in order meet zoning requirements.
718-726 21st St. NE, small 0
portion of parcel
01600037

to be Removed
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6. General Description of All Planned Capital Fund Expenditures during the Plan Year

The following outlines the projected planned capital expenditures for FY2023. In light of
continued federal underfunding of DCHA’s capital needs, the ongoing challenge for the Agency
is identifying priorities when faced with more need than funding to address an aging Public
Housing portfolio (also see Planned Application of MTW Funds section).

GENERAL DESCRIPTION OF ALL PLANNED CAPITAL EXPENDITURES DURING THE PLAN YEAR

The following describes the general planned capital fund expenditures for fund year FY2022 for the following
developments:

Fort DuPont Dwellings: $3,500,000 for electrical system modernization and $600,000 for boiler controls. Judiciary
House: $1,100,000 fan coil unit replacement. Kelly Miller Walk-Ups: $600,000 for sitework including repaving,
landscaping, sidewalk repairs and $400,000 for fan-coil replacement for 33 units. LeDroit Walk-Ups: $500,000
replace HVAC system for 20 units. Stoddert Terrace: $400,000 for sitework including drainage and erosion control.
Garfield Terrace Senior: $500,000 for concrete and masonry repairs. Kenilworth Courts: $300,000 for sitework
including repaving and sidewalk repairs. Hopkins Apartments: $200,000 for sitework including repaving and sidewalk
repairs. Harvard Apartments: $500,000 for concrete and masonry repairs.

In addition to hard-rehab costs, expenditures are planned to cover front line costs at various properties related to
various repairs and emergencies ($300,000) and CCTV system upgrades ($300,000). DCHA has also budgeted for
resident relocation for all of the planned activities above as well as for abatement and interim controls related to
DCHA’s ongoing environmental mitigation strategies ($280,207).

The total net grant value for the DCHA Capital Fund Budget is $9,480,207.
Planned FY2022 Expenditures of Unexpended Funds from Previous Grant Years:

CFP-501-19 ($3,720,572)—unit renovation, interim controls for lead-based paint testing, abatement, inspections and
relocations, mechanical systems upgrade, fire alarm system replacement, LED lighting installation, RAD Funds for pre-
development and closing; and resident relocation.

CFP-501-20 ($241,324)—unit renovation, interim controls for lead-based paint testing, abatement, inspections and
relocations, mechanical systems upgrade, fire alarm system replacement, LED lighting installation, RAD Funds for pre-
development and closing; and resident relocation.

CFP-501-21 ($10,995,231)—unit renovation, interim controls for lead-based paint testing, abatement, inspections and
relocations, mechanical systems upgrade, fire alarm system replacement, LED lighting installation, RAD Funds for pre-
development and closing; and resident relocation.
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B.

Leasing Information
1. Planned Number of Households Served

The following is a snapshot and the unit month information on the number of households DCHA

plans to serve at the end of the Plan Year.

Planned Number Of Unit Months

Planned Number Of Households

Planned Number Of Households Served Through Occupied/Leased* To Be Served**
MTW Public Housing Units Leased 73,260 6,105
MTW Housing Choice Vouchers (HCV) Utilized 138,895 11,834
Local, Non-Traditional: Tenant-Based” NA NA
Local, Non-Traditional: Property-Based” NA NA
Local, Non-Traditional: Homeownership” NA NA
TOTAL 212,155 17,939

* “Planned Number of Unit Months Occupied/Leased” is the total number of months the MTW PHA plans to have
leased/occupied in each category throughout the full Plan Year.

** “Planned Number of Households to be Served” is calculated by dividing the “Planned Number of Unit Months
Occupied/Leased” by the number of months in the Plan Year.

A In instances when a local, non-traditional program provides a certain subsidy level but does not specify a number of units/households
to be served, the MTW PHA should estimate the number of households to be served.

. Planned Number Of
Local, Non- Traditional MTW Activity Name/Number Planned Num.ber of Un': Households To Be
Category Months Occupied/Leased Served*
Tenant-Based NA NA NA
Property-Based NA NA NA
Homeownership NA NA NA

* The sum of the figures provided should match the totals provided for each local, non-traditional category in the previous table.

Figures should be given by individual activity. Multiple entries may be made for each category if applicable.
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2.

Description of any Anticipated Issues/Possible Solutions Related to Leasing

Housing

Program

Description of Anticipated Leasing Issues and Possible Solutions

MTW Public Housing

The Office of Capital Programs is continuing to work diligently to bring uninhabitable units that are
offline for modernization back online. In addition, Public Housing Operations has increased its
capacity to turn routine vacant units. DCHA has pre-ordered common materials and expanded its
approved vendor list to address supply chain issues due to the pandemic. It is important to note that
DCHA has concerns about the impact of continued reductions by HUD in the public housing operating
and capital funds on these efforts.

As units are ready to bring back online, DCHA is expediting the eligibility and lease-up process to
occupy units as efficiently as possible; however, DCHA faces several challenges with refusals.

. 0 Bedroom Refusals: Despite opening the 0 bedroom leasing to the external waitlist, DCHA
continued experiencing issues with leasing the units since applicants prefer larger units.
DCHA is marketing these units with flyers, photographs, and information about services
and amenities in the buildings and neighborhoods. DCHA is also staging these units so
applicants can envision living in the space. Finally, DCHA is considering options for offering
0 bedroom units to applicants who are interested in these types of units.

. Redevelopment Vacancies: The agency opened many of the units held for redevelopment
for leasing; however, concerns about environmental and rodent issues continue to cause
high refusal rates. Additionally, the absence of HUD approval to reclassify or exclude New
Communities units that have been taken offline as part of the redevelopment process
continued to negatively impact the agency’s vacancy rate.

. Rising crime statistics: DCHA is experiencing high refusal rates in several areas due to
rising crime statistics. DCHA is considering applying to HUD for exemption for some of
these units due to “Market Conditions.”

MTW Housing Choice

With the continued impact of the national health pandemic, annual attrition and the competition for
units created by the Local Rent Supplement Program (local voucher program), DCHA may be faced
with some challenges leasing HCV units in FY2023.

DCHA will be working aggressively to recruit additional landlords to the program by increasing
marketing of the landlord incentives already in place, including existing MTW initiatives—e.g. Unit
Protection Incentive Program and the ability to set rents higher than 110% of HUD’s FMRs while also
hosting multiple monthly landlord recruitment events. Finally, DCHA will be exploring additional MTW
flexibilities focused on bringing additional landlords into the program. DCHA’s ability to lease
additional HCV units is limited by funding as the agency balances the ability to increase the HUD FMRs

Voucher higher than 110% in response to the city’s high housing costs that result in the issuance of fewer
vouchers.
Finally, using DCHA's single fund flexibility, the agency is also utilizing voucher funding for critical agency
functions in support of DCHA’s mission (e.g. public safety initiatives, resident services, and the
continued efforts to address modernization of DCHA’s public housing).
Local, Non- NA
Traditional
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C. Wait List Information

Wait List Information Projected for the Beginning of the Plan Year
DCHA suspended application intake for its Public Housing, Housing Choice Voucher and
Moderate Rehabilitation programs in FY2013. Based on preliminary projections related to unit

turnover, relocation, and transfer needs, DCHA does not anticipate opening the public housing,
HCV, or mod rehab wait lists in FY2023.

. ) Plans To Open
N o Number Of Uil L,ISt The Waiting List
Waiting List Name Description Households On Open, Partially During The
Waiting List Open Or Closed Plan Year
Federal MTW Public Housing Community- 24,608 Closed Yes
wide; Site-based
Federal MTW Housing Choice
Voucher (Tenant-based and Community-wide 37,000 Closed No
Project-based)
Fes:;aalt)li\ﬂgtigste Community-wide 21,752 Closed No
Varies by Site--DCHA
has various mixed
finance/service rich unit
. . sites that have site-
Fe(?IeraI MTW PubIlc.Hous.mg Site-based 7,006 based wait lists. Each Will vary by site
(Mixed Finance/Service Rich) . .
site makes decisions
about the need to open
or close their respective
wait lists.

Please describe any duplication of applicants across waiting lists:

Applicants can select to be listed on multiple waiting lists, both DCHA managed and those managed by other entities. As

such, there are applicant households who appear on more than one of the above lists. Across the three DCHA-managed
community-wide waiting lists, the total, unduplicated number of applicants is 39,303.
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2.

Planned Changes to Waiting List in the Plan Year
Please describe any anticipated changes to the organizational structure or policies of the
waiting list(s), including any opening or closing of a waiting list, during the Plan Year.

Waiting List Name

Federal MTW Public Housing

Description of Planned Changes to the Waiting List

DCHA is currently hosting eligibility events and will invite all current
applicants to these events throughout winter and spring 2024. After
exhausting the current community-wide waitlist, DCHA plans to open site-
based waiting lists in summer 2024. DCHA will announce the reopening of
the waiting list and the system by which applicants will be placed on the
waiting list, at least 10 business days prior to the date applications will first
be accepted via The Washington Post Sunday Edition, other minority media
and the DCHA website. DCHA will close the waiting list, in whole or in part,
when it has an adequate pool of families.

DCHA will select applicants from the site-based waiting lists based on date
and time of application and the type of unit available.

To update the waiting list, the DCHA will send an update request via first
class mail to the last address DCHA has on record for the family as well as
any additional contact methods identified by the family. If the family fails to
respond within 30 days or the notice is returned by the post office with no
forwarding address, the family will be removed from the waiting list without
further notice. If the notice is returned by the post office with a forwarding
address, the notice will be re-sent to the address indicated. If the family fails
to respond within 30 days, the family will be removed from the waiting list
without further notice. DCHA will also remove families from the waiting list
upon request by the applicant family and if DCHA determines the family is
not eligible for admission. When deemed ineligible, the notice sent to the
family will inform the family how to request an informal hearing regarding
the decision.

For at least three years after end of participation, DCHA will keep all
documents related to a family’s eligibility, tenancy, and termination. An
application from each ineligible family and notice that the applicant is not
eligible will be retained for at least three years. All applicant and participant
information will be kept in a secure location and access will be limited to
authorized DCHA staff. DCHA staff will not discuss personal family
information unless there is a business reason to do so. Inappropriate
discussion of family information or improper disclosure of family
information by staff will result in disciplinary action.

Federal MTW Housing Choice Voucher

DCHA will select families from the waiting list based on date and time of
application. DCHA will begin collecting information about interest in PBV
sites.

Policies regarding updating, opening, closing, and record keeping are the
same as described above for public housing.

Federal non-MTW Housing Choice Voucher Units
(Moderate Rehabilitation)

This waitlist is managed in accordance with the policies outlined for Federal
MTW Housing Choice Vouchers.

Federal non-MTW Housing Choice Voucher Units
(Tenant-Based and Project-based)

This waitlist is the same as the Federal MTW Housing Choice Voucher
waitlist.

Federal MTW Public Housing
(Mixed Finance/Service Rich)

No changes are anticipated for FY2023.
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Section lll. Proposed MTW Activities

A.  Summary of Proposed MTW Activities (NEW): HUD Approval Requested

DCHA is not proposing any new initiatives for approval as part of the FY2023 MTW Plan.

Page 24 DCHA 2023 Moving to Work Plan



B. Summary of Re-Proposed MTW Activities: HUD Approval Requested

DCHA is re-proposing the following initiative as part of the FY2023 MTW plan.

Initiative S . . iginal Yi Authorization(s
# Initiative/Activity Statutory Objective Original Year (s)

Identified/Year Existing/Additional
Implemented
e Reduce cost and achieve greater Attachment C,
Local Blended Subsidy (LBS) cost effectiveness Section B(1);
o Increase housing choices for Attachment D, Uses
low-income families of Funds

Proposed New Project
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Initiative 25: Local Blended Subsidy

Description

Overview

For over a decade, the District of Columbia Housing Authority (DCHA) has undertaken an aggressive
redevelopment program to both replace and revitalize its public housing. As DCHA continues its efforts
to replace units demolished and disposed of, as well as reconstruct existing functionally and physically
obsolete housing, it intends to use its MTW authority to improve its ability to leverage public and
private investment in order to meet its capital improvement needs. With diminished appropriations to
support the management, operation and long term capital replacement requirements of public housing,
it is critical that effective approaches to financing development and redevelopment of public housing
communities be created to replace losses in public funding. Accordingly, DCHA proposes in certain cases
to blend its MTW section 8 and public housing funds to subsidize units reserved for families earning at
or below 80 percent of Area Median Income (AMI). This is done to create an operating expense level
which is adequate to provide essential operating services while also supporting debt to meetcapital
needs in a manner structured to maximize the amount of equity (primarily through Low Income Housing
Tax Credits “LIHTCs”) available to redevelop or replace public housing with minimal public housing
capital funds. Public housing authorities have long used Project Based Vouchers (PBVs) in a similar
manner, but DCHA proposes using a more efficient, effective and targeted approach using MTW
authority through a Local Blended Subsidy (LBS) Program.

DCHA is flexible in its approach to using LBS to both upgrade and redevelop certain existing public
housing sites, as well as to create new replacement housing. The LBS is targeted to developments
where the units require a subsidy level other than that available through the traditional public housing
program and/or would experience operational and administrative inefficiencies due to a the
combination of different housing types.

As a part of the analysis, DCHA reviews comparable properties to assist in determining budgets that are
reasonable and appropriate for the housing being operated as well as the characteristics of the
households being served. The approach is to structure the LBS where it uses comparable standards
which approximate the PBV program and/or offer a total expense level which creates no “overhang” in
the total aggregate amount of MTW funds being provided (compared to LIHTC and/or market rent
levels) so as to minimize reserve requirements while maximizing permanent debt and equity
commitments as well as in some cases, the level of cross subsidization from privately financed
unassisted units within the same development. The high amount of leverage obtained for these
redevelopment projects is evidenced in the financing proposals submitted to HUD which also reflects
that LBS is being used in a manner which minimizes risk to DCHA.

DCHA recognizes any project for which LBS is utilized will need to be subjected to a Subsidy Layering
Review (SLR) or other appropriate analysis by HUD. Given DCHA's experience with The Lofts and
Highland, DCHA is confident that any future projects will meet HUD’s subsidy layering review and
analysis requirements.

DCHA has developed an extraordinary capability in the development and redevelopment of its public
and assisted housing. It intends to pursue both co-development (with private and non-profit partners)
and self-development using LBS. In pursuing these types of programs, DCHA has and will continue to
develop direct relationships with lenders and investors. Moreover, in making commitments for these
projects, DCHA has developed a formalized structure for minimizing any risks in these transactions to
DCHA through an effective use of affiliates (instrumentalities) in the development and ownership
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structure. Further, to help insure the integrity and transparency of this process, DCHA has instituted a
formal review process that is overseen by an investment committee which approves each of these types
of development transactions whether or not LBS is utilized.

DCHA understands the following as it relates to the key aspects of utilizing MTW authority in this way:

The authority to combine subsidies would only last through the term of the MTW Agreement. If
the MTW Agreement expires, DCHA will work with HUD pursuant to the MTW Agreement to
have this initiative extended; commit to convert the projects to traditional public housing or
seek to covert some or all of the units to PBVs; or utilize the Rental Assistance Demonstration
(RAD) or similarly structured program permitted by HUD.

DCHA ensures all financial partners are aware of the subsidy structure and the implications of
using this financial model. This would be evidenced in the financing documents as appropriate
or a signed document.

DCHA is subject to the traditional process required under 24 CFR 905, Subpart F and anticipates
that any debt structure would be subject to HUD review as HUD deems appropriate. DCHA
further understands that LBS would have an impact on the Replacement Housing Factor (RHF)
funds received and there are limitations for using capital funds for debt service.

Where LBS results in adding public housing units, this would increase the agency baseline.

If subsidies are combined within one unit, the unit would be considered public housing for
purposes of regulatory compliance.

DCHA’s LBS is intended to increase housing choice for low income families and to provide housing of
improved quality and type for low income families.

DCHA has received approval for LBS flexibility for four projects:

Highland (approved as part of FY2014 MTW Plan)
The Bixby (approved as part of FY2014 MTW Plan)
Park Morton/Bruce Monroe (approved as part of FY2019 Plan)
o Twosites that are a part of the overall development of Park Morton
Kenilworth Courts Phase 1 (approved as part of FY2020 Plan)

The following provides descriptions and statuses of the LBS projects.

Initial Projects Completed Using LBS (Highland & The Bixby (formerly known as The Lofts)

o Lofts at Capitol Quarter
No public housing capital funds were used to create the 39 units of new replacement public
housing units to be operated in accordance with public housing requirements. The total
development cost of this project was approximately $12 million fully covered with a capital
contribution from the market component of $2.5 million, approximately a $5.4 million
permanent loan from Citi Community Capital and approximately $4 million in tax credit equity
from RBC. The leverage on the Lofts at Capitol Quarter is evidenced by a permanent loan and
the capital contribution to the construction cost of the affordable units from the market
component.

DCHA provided supplemental MTW Block Grant funding which will fund the difference between
an amount not to exceed 110% of area wide FMR and the total expense level computed in
accordance with the Operating Fund Rule. Specifically, the terms for this project provide that
the DCHA provide MTW funds up to an expenses level equal to 110% of FMR or the amount
needed to cover operating costs, debt service, incentive management fee and required reserves
(i.e., replacement reserves), whichever is less. Moreover, any excess funds will be returned to
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DCHA based on an annual audit and true up. Any program income generated by the affordable
units is used for MTW purposes. The estimated MTW block grant funds needed on an annual
basis is just over $400,000 which is covered by the cash flow to be earned by DCHA on the
market component of this project as evidenced in the Rental Term Sheet provided to HUD.

With respect to the LBS used on the Lofts, the funding equates to approximately 32 fewer
vouchers being utilized. Cash flow on the market units in this project is expected to be realized
after the first year of utilizing LBS. At that point, the revenue will eliminate the need for LBS and
those funds will be available to assist additional families.

¢ Highland Dwellings

Work at Highland consisted of a combination of rehabilitation and new construction of 208 low-
income units where between 70-75% of the capital funds were generated through private debt
and equity. The total development cost for this project was approximately $62 million and the
debt and equity raised using LBS was over $46 million (consisting of a permanent loan from
Capital One of approximately $21.6 million and tax credit equity of approximately $25 million
from Wells Fargo).

Similar to the Lofts, Highland did not use MTW funds for capital costs, but MTW Block Grant
funds are used to supplement funds available for the 208 ACC units through the Operating Fund
Rule. The estimated annual MTW Block Grant fund is approximately $1.7 million (as indicated in
the Rental Term Sheet submitted to HUD for this project). The amount of MTW Block Grant
funds is essentially equal to the amount previously modeled when the project was proposed to
be 125 ACC units and 83 PBV units. This enabled DCHA to obtain subsidy for all units under ACC
while providing no more funds than would have been provided as HAP funds using its MTW
Block Grant. This was done as the previous method for financing the project was tremendously
inefficient as it layered an extreme overhang for the PBV units creating millions of dollars in
investor reserve requirements over and above that required using LBS, while generating
significantly less tax credit equity and debt financing. Thus, LBS enabled the project to be
redeveloped in a much more comprehensive manner. For example, rather than up to $3 million
in affordability reserves being required, there was only $S1 million required by investors. As
opposed to generating approximately $24 million in debt and equity, the project generated over
$46 million. The rents levels can be up to 110% of FMR; however, rent levels are modeled at an
amount approximating Low Income Tax Credit (LIHTC) rents, which are well below 110% of FMR.
Therefore, DCHA has and intends to use its LBS authorization in a manner that maximizes funds
for its redevelopment while minimizing the funds required to achieve needed investor and debt
contributions.

The LBS used on Highland equated to 83 fewer utilized vouchers. This has given DCHA the
ability to preserve existing public housing with this private capital infusion and frees-up future
capital funds due to the properties self-sufficiency with meeting its capital needs. In addition,
this has given DCHA the ability to utilize its capital funds from Highland to serve an additional 40
families.

This development is operated in accordance with public housing requirements.
This activity increases housing choice for low-income families by allowing DCHA to both add and

maintain financially viable, subsidized units and leverage additional private resources to expand housing
opportunities.
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Updated in FY2019 MTW Plan (Bruce Monroe/Park Morton)
DCHA intends to build upon the success of the LBS initiative by embarking on a comprehensive
redevelopment of Park Morton which is part of the District of Columbia’s New Communities Initiative.

The expanded initiative is to consist of certain key non-MTW components:

1) Submission of a disposition application for the Park Morton site while 90 replacement units are
being planned for the adjacent site which was the location of a former school (Bruce Monroe).

2) Seek disposition approval based on obsolescence and request replacement Tenant Protection
Vouchers (TPVs) which will be used for relocation of existing residents (who choose not to
relocate to another DCHA public housing development), with the remainder of the unused HAP
funds (along with other needed funds) as MTW Block Grant to support a rent structure which
approximates Fair Market Rents (FMRs).

3) Request that it be permitted to access the same number of units (147) through DCHA’s
Faircloth cap. With this ACC subsidy, help support the long term financial assistance needed to
secure private loan and tax credit equity financing.

4) Assoon as permissible (following entry of the units into PIC and DOFA), DCHA will seek to
convert the LBS units to RAD assistance, if possible, at or prior to the conversion of the
applicable project component to permanent loan financing. This method will permit the DCHA
to create more assisted units and to attract significant amounts of leveraged financing as was
demonstrated at the Bixby and Highland Dwellings sites using LBS.

As in the initial use of this initiative, DCHA recognizes any project for which LBS is utilized will need to be
subjected to a Subsidy Layering Review (SLR) or other appropriate analysis by HUD. Given DCHA's
experience with The Lofts and Highland, the agency is confident that any future projects will meet HUD's
subsidy layering review and analysis requirements.

As DCHA pursues its LBS program for Bruce Monroe/Park Morton, it will actively assess the applicability
of the above approach for its Kenilworth Courts Phase | development initiative which is seeking to
replace 118 public housing units as a part of a total 167 unit redevelopment plan. Similar to Park
Morton, DCHA will seek to convert as soon as permissible the 118 replacement units to RAD. If this path
continues in a successful manner, this opportunity will also be considered for the redevelopment of
Barry Farm where a minimum of 344 new replacement units out of the total 444 units at the site will be
developed with affordable and market rate housing (100 replacement units have already been
developed at Matthews Memorial and Sheridan Station).

Anticipated Impacts

DCHA'’s LBS is intended to increase housing choice for low income families and to provide housing of
improved quality and type for low income families. Through LBS, DCHA intends to reduce the cost of
developing and redeveloping housing to the public housing program. Bruce Monroe and Park Morton
are the first projects proposed under the modification of this initiative—two sites that are a part of the
overall redevelopment of the Park Morton public housing community. Bruce Monroe is an off-site
parcel of land owned by the District of Columbia that was identified for building replacement housing
for families who currently live at Park Morton. Bruce Monroe is the 1°t phase of redevelopment of Park
Morton. The following describes the project, including cost implications:

¢ Bruce Monroe and Park Morton—For all new construction, it is intended that no publichousing
capital funds will be used to create the new replacement housing units to be operated in
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accordance with public housing requirements. The total development cost of Bruce Monroeiis
$134 million with capital subsidy provided from the District of Columbia and the balance
leveraged from Low Income Tax Credit equity and permanent debt. The overall development of
198 units includes: 90 public housing units, 111 Low Income Housing Tax Credit units, and 72
market rate units. At Park Morton, the development of 189 units will consists of 57
replacement public housing units, 44 moderate/affordable units, and 88 market rateunits.

This activity increases housing choice for low-income families by allowing DCHA to maintain financially
viable, subsidized units and leverage additional private resources to expand housing opportunities. With
respect to the project(s) to be implemented under DCHA's LBS program, DCHA does not anticipate
adversely impacting the overall families served by the agency or the agency’s ability to continue meeting
its baseline obligations. Ninety (90) new units of public housing will be created at Bruce Monroe while
an additional 57 replacement units will be developed at Park Morton. The LBS used at Park Morton
equates to 90 fewer utilized vouchers. This will give DCHA the ability to preserve existing public housing
with this private capital infusion and will free-up capital funds due to property self-sufficiency with
meeting its capital needs. In addition, this gives DCHA the ability to utilize capital and PBV funding to
serve other families.

Updated in FY2020 MTW Plan (Kenilworth Courts Phase I)

DCHA proposed to use the flexibility of the Local Blended Subsidy initiative as expanded in the approved
FY2019 update of the initiative for the Kenilworth Courts Phase | development. The planned work in
Phase 1 includes demolition/disposition of 89 units with the development of 167 units. Similar to Park
Morton, DCHA will seek to convert as soon as permissible the 101 replacement public housing units to
RAD Project-based Vouchers. DCHA will be creating 167 units (166 for residential and one will be for
staff to live on-site). The 167 will be designated Low Income Housing Tax Credit (LITHC)—101 will be
public housing replacement units, an increase of 12 public housing units; 17 will be subsidized through
the Local Rent Supplement Program (LRSP); and 48 units will be LITHC only.

The expanded initiative is to consist of certain key non-MTW components:
1) Submission of a disposition application for the Kenilworth site.

2) Seek disposition approval based on obsolescence and request replacement Tenant Protection
Vouchers (TPVs) which will be used for relocation of existing residents (who choose not to
relocate to another DCHA public housing development), with the remainder of the unused HAP
funds (along with other needed funds) as MTW Block Grant to support a rent structure which
approximates Fair Market Rents (FMRs).

3) Request that it be permitted to access the same number of units through DCHA’s
Faircloth cap. With this ACC subsidy, help support the long term financial assistance needed to
secure private loan and tax credit equity financing.

4) As soon as permissible (following entry of the units into PIC and the Date of Full Availability or
DOFA), DCHA will seek to convert the LBS units to RAD assistance, if possible, at or prior to the
conversion of the applicable project component to permanent loan financing. This method will
permit the DCHA to create more assisted units and to attract significant amounts of leveraged
financing as was demonstrated at the Bixby and Highland Dwellings sites using LBS.

DCHA does not anticipate converting any units prior to DOFA and will work closely with HUD to
satisfy any other requirements that might be imposed on such a transaction.
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Anticipated Impacts

DCHA'’s LBS is intended to increase housing choice for low income families and to provide housing of
improved quality and type for low income families. Through LBS, DCHA intends to reduce the cost of
developing and redeveloping housing to the public housing program. The following describes the
project, including cost implications:

e Kenilworth—For all new construction, it is intended that no public housing capital funds will be
used to create the new replacement housing units tobe operated in accordance with public
housing requirements. The total development cost of Kenilworth Courts Phase 1
redevelopment is $73 million with capital subsidy provided from the District of Columbia and
the balance leveraged from Low Income Tax Credit equity and permanent debt. All 166
residential units developed will be designated Low Income Housing Tax Credit (LITHC)—101
will be replacement units for public housing residents; 17 will be subsidized through the Local
Rent Supplement Program (LRSP); and 48 units will be LITHC only.

This activity increases housing choice for low-income families by allowing DCHA to maintain financially
viable, subsidized units and leverage additional private resources to expand housing opportunities. With
respect to the project(s) to be implemented under DCHA’s LBS program, DCHA does not anticipate
adversely impacting the overall families served by the agency or the agency’s ability to continue meeting
its baseline obligations. The LBS used at Kenilworth equates to 40 fewer utilized vouchers. This will give
DCHA the ability to preserve existing public housing with this private capital infusion and will free-up
capital funds due to property self-sufficiency with meeting its capital needs. In addition, this gives DCHA
the ability to utilize capital and PBV funding to serve other families.

Updated in FY2022 MTW Plan (Barry Farm)

DCHA proposed to use the flexibility of the Local Blended Subsidy initiative to include the Barry Farm
development. Barry Farm was a 432 unit property & Wade Apartments was a 12 unit property together
over 34 acres in ward 8. DCHA received a HUD Demolition & Disposition approval in January 2017. By
July 2019, all residents had been relocated and today all buildings have been demolished except for 5
buildings that have been set aside historic landmarks. The project is planned for redevelopment in two
major phases with more than 900 units of housing, including 380 units of replacement public housing
onsite for former residents. The plan also includes approximately 300 homeownership units and an
estimated 50,000 square feet of neighborhood-serving retail. The first building is expected to start in
late 2022, will be building 1B which is 108 senior building that consist of 77 replacement units for Barry
Farm residents.

The expanded initiative is to consist of certain key non-MTW components at Barry Farm:
1) Update of disposition application for the Barry Farm site.

2) Request that it be permitted to access the same number of units through DCHA’s
Faircloth cap. With this ACC subsidy, help support the long term financial assistance needed to
secure private loan and tax credit equity financing. To further these objectives, HUD has
developed an innovative path for Public Housing Authorities (PHAs) to leverage their existing
public housing “Faircloth Authority” to create new deeply rent-assisted housing through the
Rental Assistance Demonstration (RAD). “Faircloth-to-RAD” conversions will help PHAs and their
partners more readily access financing for the development of new deeply affordable units.

3) Assoon as permissible (following entry of the units into PIC and the Date of Full Availability or
DOFA), DCHA will seek to convert the LBS units to RAD assistance, if possible, at or prior to the
conversion of the applicable project component to permanent loan financing. This method will
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permit the DCHA to create more assisted units and to attract significant amounts of leveraged
financing as was demonstrated at the Kenilworth, Bixby and Highland Dwellings sites using LBS.

DCHA will not convert any units prior to DOFA and will work closely with HUD to satisfy any
other requirements that might be imposed on such a transaction.

Anticipated Impacts

DCHA'’s LBS is intended to increase housing choice for low income families and to provide housing of
improved quality and type for low income families. Through LBS, DCHA intends to reduce the cost of
developing and redeveloping housing to the public housing program. The following describes the
project, including cost implications:

e Barry Farm—For all new construction, it is intended that no public housing capital funds will be
used to create the new replacement housing units tobe operated in accordance with public
housing requirements. The total estimated development cost of building 1B senior building is
$48.5 million with capital subsidy provided from the District of Columbia and the balance
leveraged from Low Income Tax Credit equity and permanent debt. All 108 residential units
developed will be designated Low Income Housing Tax Credit (LIHTC)—77 will be replacement
units for public housing residents; 44 are anticipated to be LBS units; 33 will be subsidized
through the Local Rent Supplement Program (LRSP) using local District funding as subsidy
source; and the remaining 31 units will be LIHTC only.

This activity increases housing choice for low-income families by allowing DCHA to maintain financially
viable, subsidized units and leverage additional private resources to expand housing opportunities. With
respect to the project(s) to be implemented under DCHA’s LBS program, DCHA does not anticipate
adversely impacting the overall families served by the agency or the agency’s ability to continue meeting
its baseline obligations. The LBS used at Barry Farm equates to 22 fewer utilized vouchers. By preventing
DCHA from pulling from its MTW Block Grant to support the rent levels necessary for the project, this
initiative gives DCHA the ability to utilize capital and PBV funding to serve

Status
Implemented and Ongoing (Initial Proposed Projects—Highland and The Bixby)

Not Yet Implemented (Bruce Monroe/Park Morton)—DCHA received approval to the proposedchanges
to this initiative as part of the FY2019 MTW Plan. The process requiring LBS flexibility for the proposed
project is pending.

Not Yet Implemented (Kenilworth Courts Phase 1)—DCHA received approval to the proposed changes to
this initiative as part of the FY2020 MTW Plan. DCHA’s Board of Commissioners approved financing for
this project in FY2021, and units are currently under construction.

Not Yet Implemented (Barry Farm)—DCHA received approval to the proposed changes to this initiative
as part of its amended FY2022 MTW Plan. The process requiring LBS flexibility for the proposed project
is pending.

Planned Significant Changes for FY2023
DCHA proposes to use the flexibility of the Local Blended Subsidy initiative to include the redevelopment
Sursum Corda Turnkey and Sibley Townhomes.

Sursum Corda Turkey is a 28 units and Sibley Townhomes is a 22 unit property covering over 1.6 acres in
Ward 6. DCHA received a HUD Demolition & Disposition approval in January 2020. There are some
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remaining residents who are being actively relocated. There is also an adjacent .95 acre parking lot to
Sibley Townhomes that will be included as part of its redevelopment. Demolition will occur after
relocation has been completed.

Given the scale and proximity of these existing properties to extensive neighborhood revitalization, DCHA will be
seeking co-development partners to help develop flexible innovative redevelopment strategies for these
properties that will maximize density and provide at least 50 replacement units for former residents.

The expanded initiative is to consist of certain key non-MTW components at Sursum Corda Turnkey and Sibley
Townhomes:

1) Update of disposition application for the Sursum Corda and Sibley Townhomes properties.

2) Disposition approval based on obsolescence and Tenant Protection Vouchers (TPVs), which
were used for relocation of existing residents (who chose not to relocate to another DCHA
public housing development.

3) Request that it be permitted to access the same number of units through DCHA’s
Faircloth cap. With this ACC subsidy, help support the long term financial assistance needed to
secure private loan and tax credit equity financing. To further these objectives, HUD has
developed an innovative path for Public Housing Authorities (PHAs) to leverage their existing
public housing “Faircloth Authority” to create new deeply rent-assisted housing through the
Rental Assistance Demonstration (RAD). “Faircloth-to-RAD” conversions will help PHAs and their
partners more readily access financing for the development of new deeply affordable units.

4) As soon as permissible (following entry of the units into PIC and the Date of Full Availability or
DOFA), DCHA will seek to convert the LBS units to RAD assistance, if possible, at or prior to the
conversion of the applicable project component to permanent loan financing. This method will
permit the DCHA to create more assisted units and to attract significant amounts of leveraged
financing as was demonstrated at the Kenilworth, Bixby and Highland Dwellings sites using LBS.

DCHA will not convert any units prior to DOFA and will work closely with HUD to satisfy any other
requirements that might be imposed on such a transaction.

Anticipated Impacts

DCHA’s LBS is intended to increase housing choice for low income families and to provide housing of
improved quality and type for low income families. Through LBS, DCHA intends to reduce the cost of
developing and redeveloping housing to the public housing program. The following describes the
project, including cost implications:

e Sursum Corda and Sibley Townhomes—For all new construction, it is intended that no public
housing capital funds will be used to create the new replacement housing units tobe operated
in accordance with public housing requirements.

This activity increases housing choice for low-income families by allowing DCHA to maintain financially
viable, subsidized units and leverage additional private resources to expand housing opportunities. With
respect to the project(s) to be implemented under DCHA’s LBS program, DCHA does not anticipate
adversely impacting the overall families served by the agency or the agency’s ability to continue meeting
its baseline obligations. The LBS used at Sursum Corda and Sibley will utilize fewer vouchers. By
preventing DCHA from pulling from its MTW Block Grant to support the rent levels necessary for the
project, this initiative gives DCHA the ability to utilize capital and PBV funding to serve other families.
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Statutory Objective(s)
Increasing housing choices for low-income families.

Anticipated Implementation Plan
Once the initiative re-proposal and Sursum Corda & Sibley Townhomes’ development proposal are approved by
HUD, DCHA will move forward with accessing the program flexibility and fungibility made available as needed.

Planned Changes to Metrics/Data Collection
Below are the additional metrics for measuring the modifications to this initiative.

Metrics

DCHA Defined Metrics

X Baseline Outcome Benchmark
Metrics Benchmark )
(FY2023) (FY2024) Achieved?
New Public Housing Units 0 50 new public housing
created through this replacement units TBD TBD
initiative

50 Public Housing

. households return to
Housing households that 0 . . TBD TBD
Public Housing

replacement units

Number of former Public

remain in units

Increase in Debt and

. $0 TBD TBD TBD
Equity
Cost Savings to the Project
(as compared to using SO TBD TBD TBD

PBVs)

HUD Standard Metric(s)

Cost Effectiveness #4: Increase in Resources Leveraged

Unit of M . Baseline Benchmark Outcome Bench k Achieved?
nit of Measuremen (FY2023) enchmar| (FY2024) enchmark Achieved?
Amount leveraged Expected amount
. Actual amount
Amount of funds prior to leveraged after Whether the outcome
. . . . . leveraged after
leveragedin dollars implementation of implementation of . . meets or exceeds the
. . L implementation of
(increase) the activity (in the activity (in L benchmark
activity (in dollars)
dollars). dollars)
To be provided in the To be provided in the
Amount of funds P P
. MTW Annual Reports MTW Annual Reports
leveragedin dollars S0 TBD . .
. after policy after policy
(increase) . . . .
implementation implementation

Housing Choice #1: Additional Units of Housing Made Available

Baseline Outcome Benchmark
Unit of M t Benchmark
nit ot i¥ieasuremen (FY2023) enchmar (FY2024) Achieved?
Number of new housing | Housing units of this Expected housing Actual housing units of Whether the
units made available for type prior to units of this type this type after the outcome meets or
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Unit of Measurement

Housing Choice #1: Additional Units of Housing Made Available

Baseline
(FY2023)

Benchmark

Outcome
(FY2024)

Benchmark
Achieved?

households at or below implementation of after implementation of the exceeds the
80% of AMI as a result the activity implementation of activity benchmark
of the activity (number). this activity
(increase).

Number of new housing
units made available for To be provided in the To be provided in the
households at or below 0 50 MTW Annual Reports MTW Annual Reports
80% of AMI as a result after policy after policy
of the activity implementation implementation
(increase)

Unit of Measurement

Housing Choice #5: Increase Resident Mobility

Baseline

Benchmark

Outcome

Benchmark
Achieved?

(FY2023)

(FY2024)

Number of households Households able to Expected households Actual increase in the
able to move to a move to a better able to move to a households able to
. . . . Whether the
better unit and/or unit and/or better unit and/or move to a better unit N
neighborhood of neighborhood of neighborhood of and/or neighborhood exceeds the
opportunity as a result opportunity prior to opportunity after of opportunity after
.. . . . . . . benchmark
of the activity implementation of implementation of implementation of the
(increase). the activity. the activity activity
Number of households
Z:ltic:funr:ﬁ\;enzc;sr To be provided in the To be provided in the
. MTW Annual Reports MTW Annual Reports
neighborhood of 0 50 . .
. after policy after policy
opportunity as a result . . . .
L implementation implementation
of the activity
(increase)
Data Source

The Office of Capital Programs will monitor metrics using the office’s project management software.

Need/Justification for MTW Flexibility
The proposed new project does not require any additional authorizations to this initiative.

Attachment C, Section B(1); Attachment D, Uses of Funds—Single Fund Budget with Full Flexibility
This authorization gives DCHA the ability to use MTW single fund (block grant) flexibility for purposes of funding
the redevelopment efforts of this initiative.
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Section IV. Approved MTW Activities (Initiatives)

The following outlines DCHA’s Ongoing MTW Activities (also referred to as “Initiatives”). Note that for
simplification purposes, the numbering of the MTW Activities has changed since FY2012. For ease of
reference when accessing previous plans and reports, the old numbers are included in the summary
listing.

A. Implemented Activities

Table IV.1 Summary of MTW Activities/Initiatives
New Old Activit .. Yr. Yr.
Number Number y Identified Implemented
1.1.04; o L _ _ FY2004; FY2004;
1 1.5.05; \I\//I;:Jcin?:st;:; trc;rIiCHA s Project-Based . ::(c:(r)eni\(saef:&?;;r;g choices for low- FY2005 & FY2005 &
1.9.06 & FY2006  |FY2006
Modifications to HCV Homeownershi ) cngcuecfieC;sif/:::sicmeve reater FY2004 &
3 1.4.04 P . . FY2016 & |FY2004
Program o Increase housing choices for low-
. o FY2019
income families
e Reduce cost and achieve greater
Simplified Certification and Multi-Year cost effectiveness FY2004 &
4 2.1.04 Income Recertification ¢ Encourage families to obtain FY2016 FY2004
employment and become
economically self sufficient
7 4.1.04 DCHA Subsidiary to Act as Energy e Reduce co§t and achieve greater Y2004 Y2004
Services Company cost effectiveness
Modifications to Methods for Setting e Reduce cost and achieve greater
8 1.6.05 Total Tenant Payments and Determining cost effectiveness FY2005& |FY2005 &
3.8.10 HCV Market Rents and Promoting e Increase housing choices for low- [FY2010 FY2010
Deconcentration income families
1.10.06: Site-based In-take and Waiting List e Reduce cost and achieve greater
115 2.5.04; Management of PUb|I.C Housing, . . cost effectlver'less ' FY2004 FY2005
Redeveloped Properties and Service Rich |e Increase housing choices for low-
22 Properties income families

e Reduce cost and achieve greater

12 3.5.06 Rent Simplification and Collections .
cost effectiveness

FY2006 FY2006

Change in Abatement Process, including
Assessment of a Re-inspection Fee asan |e Reduce cost and achieve greater
17 2.8.11 Incentive to Maintain Acceptable cost effectiveness FY2011 FY2012
Housing Quality Standards (HQS) in
Voucher Assisted Units

Creation of Local Authorization and

Release of Information Form with an
Extended Expiration to Support the

Biennial Recertification Process

e Reduce cost and achieve greater

18 3.9.11 cost effectiveness FY2011 FY2012

= Encourage families to obtain
employment and become
e economically self-sufficient

Enhance Neighborhood Services within

20 2.9.12 Public Housing Communities FY2012 FY2012

5 Initiative 11 (Applicant Intake Site Designation/Revised Site-Based Waiting List Policies and Procedures) has been
combined with Initiative 22 (Housing Public Housing Residents in Service Rich Units) and name of initiative
changed. See narrative for Initiative 11 for detail.
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New
Number

old
Number

Activity

Statutory Objective

Identified

Implemented

Encourage the Integration of Public . .
23 3.10.12 Housing Units into Overall Hope VI Incretase housmg Fh0|ces for FY2012 FY2015
. low-income families
Communities
24 NA Simplified Utility Allowance Schedule Reduce cos.t and achieve greater FY2013 FY2014
cost effectiveness
Increase housing choices for low-
income families
Give incentives to families with
children where the head of
Modifications to the HCV Family Self- househo!d 'S worl.<|ng, Is seeking - \ry2019
32 NA sufficiency Program* work, or is preparing for work by |(re-proposed ~ |NA
participating in job training, in FY2020)
educational programs, or
programs that assist people to
obtain employment and become
economically self-sufficient
33 INa Waiver for Third-Party Housing Quality Reduce cost and achieve greater [FY2021 FY2021
Standards (HQS) Inspections cost effectiveness
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Initiative 1:  Modifications to DCHA’s Project-Based Voucher Program

Description/Update
In order to increase housing choices for low-income families, as part of its Partnership Program, DCHA
modified existing project-based voucher (PBV) rules and regulations. Specifically, the changes:

o Allow a longer HAP contract term—from 10 to 15 years.
o Increase the threshold of units that can be project-based at a single building from 25% to 100%.

o Increase the percentage of DCHA’s total voucher allocation that can be project-based to greater
than 20%, thereby eliminating the cap on the percentage of DCHA’s voucher allocation that canbe
project-based.

o Allow the owners of PBV units to establish site-based waiting lists.

o Allow applicants on the Public Housing waiting list who are determined to be eligible foraccessible
units meeting Uniform Federal Accessibility Standards (UFAS) to be eligible for UFAS PBV units
that are subsidized through the Partnership Program.

o Allow Public Housing residents with a right of return to a HOPE VI development to have
preference in returning to PBV units that are subsidized through the Partnership Program.

o Create a UFAS Loan Program to assist landlords in converting existing units to UFAS units or create
new UFAS units that are subsidized through the Partnership Program and thus creating more
housing choices for the disabled and their families.

Status
Implemented and Ongoing.

Planned Non-Significant Changes
DCHA does not anticipate any non-significant changes or modifications to this activity in FY2023.

Planned Changes to Metrics/Data Collection
DCHA does not anticipate any changes or modifications to the metrics in FY2023.

Planned Significant Changes
DCHA does not anticipate any significant changes or modifications to this activity in FY2023.

Initiative 3: Modifications to HCV Homeownership Program (formerly 1.4.04)

Description/Update
As part of DCHA'’s efforts to develop new housing opportunities for low-income families that promote
self-sufficiency, the Agency explored and implemented various modifications to its HVCP
Homeownership Program (HOAP), as regulated by HUD, that make it:

* more attractive to financial institutions and DCHA participants/residents,

¢ more user-friendly to DCHA participants interested in homeownership,

e more cost efficient to administer, and

¢ more realistic in promoting long-term homeownership success.

The result was the establishment of the following policies utilizing MTW flexibility:
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1. The minimum down payment was set at 3% with no minimum required from the family’s
personal resources;

2. A recapture mechanism was established that allows for the recapture of a portion of the
homeownership (mortgage payments) assistance if the family leaves the property in the first 10
years;

3. The employment requirement was increased from one year to at least two years;

Portability is no longer permitted under the Homeownership program; and

5. Atermination clause was included providing for the termination of a household from the
program if the household income falls below the minimum amount required for more than12
months.

E

Provisions for Converting from Voucher Use for Homeownership to Rental Subsidy (FY2016 Plan

Proposed Initiative Amendment)
DCHA is utilizing its MTW authority to clarify provisions of its Homeownership Assistance
Program (HOAP) to limit the circumstances under which a family utilizing a voucher for
homeownership can stop using it for that purpose and begin using it for rental assistance.
Currently, there are no prohibitions. Under the proposed policy, DCHA would only allow elderly
and/or disabled families and those families who have lost income that cannot be replaced to go
from using a voucher for purposes of homeownership to rental assistance.

As is the case with other policies established under this initiative, this policy clarification is a
proactive step to strengthen the DCHA’s HOAP. The objective of this policy, implemented along
with other efforts like pre- and post-purchase counseling, is to ensure the success of voucher
participants as homeowners. It seeks to discourage families from using the voucher for a
windfall related to earnings from the sale of a home and discontinuing efforts to maintain their
mortgage, resulting in foreclosure.

Achieving Your Best Life Rewards (AYBL)
In addition to the above HOAP policy changes, DCHA created a homeownership component in HOAP
for Public Housing residents as part of the Agency’s second phase of implementation for this
initiative. The Achieving Your Best Life Rewards (AYBL) Program was created to encourage and
support upward mobility of Public Housing residents by facilitating the provision and utilization of
necessary incentives and supportive services with homeownership as a goal.

The most important feature that distinguishes this program from Public Housing self-
sufficiency/homeownership programs offered elsewhere is that this program is place-based. All of
the neighbors in the community will have similar motivations and will work towards the same goals.
It is the intent that this model will foster an environment in which participating families support and
learn from each other while working toward the end goal of homeownership. The first
developments to be designated as AYBL Reward Properties were Elvans Road and Columbia Road.

It is expected that after five years, participating residents will have the down payment for the
purchase of a home through the assistance of a Savings Escrow Account. If the family has
successfully completed homeownership preparation, identified a home, and received a mortgage
commitment, they will be issued a homeownership voucher through HOAP.

A result of a review of existing federal requirements for Public Housing Authorities (PHAs)
administering homeownership/self-sufficiency programs, lessons learned from the experiences of
clients participating in the existing program, and the realities of the financial markets, DCHA utilized
its MTW authority to create AYBL with the intent to increase the chances for acquiring financing and
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for long-term homeownership success for program participants. The following outlines key program
elements for which MTW authority was utilized:

Eligibility: To be eligible for AYBL, unless the lessee(s) or spouse is elderly or disabled, the lessee and
spouse must have a combined earned income sufficient to be able to afford a house with voucher
assistance within five years. Currently, the minimum requirement for entry into the program is
$35,000 in earned income.

Transfer into Rewards Properties: AYBL-eligible families are relocated to designated Public Housing
communities—referred to as Rewards Properties. These communities will have undergone major
modernization prior to the initial occupancy by AYBL eligible families; the modernization should
make the units easy for the residents to maintain.

Rent, Utilities and Savings and Maintenance Escrows: The payments required of the AYBL
participants have been established to reflect the budgeting required of a homeowner. However, in
place of the mortgage payment, the resident will pay into Savings Escrow and Maintenance Escrow
accounts. Home maintenance costs will be reflected in the required Maintenance Escrow payment.
Utility costs will be charged to reflect the reality of homeownership. Non-elderly or non-disabled
AYBL residents will pay rent based on their unearned income with the expectation that this income
source will cease as their earned income increases.

Rent: AYBL participants will pay 30% of their unearned income as traditional rent. Elderly and
disabled families will be able to use unearned income to qualify for the program and pay into the
escrow accounts rather than rent.

Savings Escrow Account: A major incentive of the program is that a portion of the family’s earned
income (28%), which is excluded from income in the calculation of rent, will be placed in a Savings
Escrow account for the down-payment on a home. Account funds will be released to the AYBL
participant when the family has a contract on a home, has a mortgage commitment and is ready to
close on a purchase. Interim account disbursements will be considered, with DCHA approval, if
needed to complete a task(s) in their Individual Training and Service Plan (ITSP).

Maintenance Escrow Account: As part of their homeownership training, AYBL families will be
responsible for the upkeep of their unit with technical assistance provided by DCHA. To pay for unit
maintenance costs, AYBL families will pay 2% of their earned income into a Maintenance Escrow
account. The Maintenance Escrow account will be available to cover maintenance costs.

Elderly and disabled families will be able to use unearned income in the determination of eligibility
and to pay into the Savings and Maintenance escrow accounts.

Homeownership Preparation: In addition to AYBL participants participating in homeownership
training, home maintenance training, money management, credit repair and similar activities
identified during the Needs Assessment process, they are responsible for the maintenance of their
unit and for paying the utilities.

Program Term: It is expected that over the course of the five years of participation in the program,
the residents will be able to increase their earned income to at least $45,000; so that, when
combined with a HOAP voucher and the five years of Savings Escrow funds the participant is able to
purchase a home. If after five years, the family is not successful and thus not ready to buy a home,
they will be required to transfer to another conventional Public Housing unit and the escrow
account balances will be forfeited to DCHA.
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The local regulations governing AYBL were approved by the Board of Commissioners and published
in FY2011 after working closely with the housing advocate community and in accordance with the
local public review process. In addition, recruitment, eligibility screening and the first families
moved into Elvans Road during the latter part of FY2011. As of the close of FY2013, eleven families
were admitted to AYBL.

As discussed in the FY2014 Plan and FY2013 Report, DCHA considered making changes to AYBL
program eligibility requirements and adding a program goal as a means of increasing program
participation. In FY2014 those changes were made to include:

(1) Expanding the program goal of homeownership to renting in the private marketwithout
federal or local housing assistance;

(2) Increasing the pool of potential applicants in the event AYBL units cannot be filled with
families residing in conventional public housing by allowing the selection of families
residing in mixed finance properties and applicants from the public housing waiting list
selection pool; and

(3) Allowing applicant families up to four (4) late rental payments in either public housing or
the private market within the twelve (12) months prior to the approval of an AYBL
application.

While these changes did not require MTW authority, measurement of the additional program goal
will be captured with a HUD standard metric.

Homeownership Assistance Program Participation for SO HAP Voucher Households

Under DCHA's current policy, families are transitioned off of the Housing Choice Voucher Program
(HCVP) after 180 days of paying 100% of their contract rent. Specifically, these are households for which
DCHA is no longer paying any subsidy to the landlord on behalf of the household because the family is
paying all of the rent for the unit. As part of the agency’s focus on maximizing self-sufficiency
opportunities for DCHA families, DCHA is proposing an expansion of its Homeowner Assistance Program
(HOAP) to create a voluntary homeownership option for HCVP households who are paying 100% of their
contract rent for at least 180 days. Participating households would have an additional five years to
retain their voucher while working towards homeownership instead of being terminated from the
voucher program after 180 days.

As HOAP participants, these families will enter into a Contract of Participation, not to exceed five years,
that outlines a plan for achieving homeownership. In addition, participants will be assigned a HOAP
Coordinator to provide assistance in preparing for homeownership, along with a suite of resources
provided through various partners that have expertise in the key elements of homeownership
preparation.

The participating families will stay on the voucher program, although no subsidy will need to be paid by
DCHA toward the contract rent. However, in the event that a family experiences a decrease in their
household income that impacts their ability to pay 100% of the rent, DCHA will make a rent adjustment
and pay the needed subsidy to the landlord on behalf of the participant. DCHA anticipates minimal HAP
expenses, allowing the agency to issue vouchers to families on the waiting list.
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Entrance into the program for these families will be capped at 50 households. There are households
who are currently paying full contract rent and are ready for transitioning off of the program. Most of
these households already meet the Department of Housing and Community Development (DHCD) first-
time homebuyer assistance program (Home Purchase Assistance Program or HPAP) income
requirements for their household size.

Eligible families must:

o Need the homeownership preparation assistance provided through HOAP in order to purchase a
home. At the time a household demonstrates interest in the program, DCHA will work with a
program partner(s) to determine a household’s ability to obtain a mortgage without
participation in HOAP or a voucher.

e Have household income that meets the minimum threshold of the DHCD HPAP program—the
homebuyer’s down payment assistance program that has made homeownership possible for the
vast majority of DCHA households that have purchased homes.

DCHA would make the HOAP resources available for those households who may have the income to
pursue homeownership and are interested in it as a housing option, but need assistance preparing for
homeownership. As a result, the proposed policy change increases housing choice for those families.

Status

Implemented and Ongoing (HOAP and AYBL)

AYBL is being phased out as the place-based program model set in communities that have undergone
major modernization is no longer viable. Both AYBL public housing communities have either converted
to RAD or will convert. Families currently in AYBL will complete the program and no new households
will be added. Two families are currently in the home search process. Once phased out, AYBL will be
closed as part of this initiative. The program is being replaced by the expansion of the Pathways to Self-
Sufficiency (see Initiative 32 in the implemented activities section of this plan).

Not Yet Implemented (HOAP for households paying 100% of contract rent)

DCHA requested approval for the HOAP for households paying 100% of contract rent in February 2019.
The agency anticipates that local regulations (Administrative Plan policy) will be ready for
implementation in FY2023.

Planned Non-Significant Changes

DCHA updated the HOAP for SO HAP voucher households portion of this initiative to apply to households paying
100% of their contract rent for at least 180 days rather than 12 months to align with the proposed Administrative
Plan policies. This portion of the initiative has not been implemented.

Planned Changes to Metrics/Data Collection
DCHA does not anticipate any changes or modifications to the metrics in FY2023.

Planned Significant Changes
DCHA does not anticipate any significant changes or modifications to this activity in FY2023.

Initiative 4:  Simplified Certification and Multi-Year Income Recertification (formerly 2.1.04)

Description/Update
This initiative has two parts—Simplified Certification and Multi-Year Recertification, both designed to
make the income and eligibility determination process more efficient and cost effective. The initiative
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has a double benefit. First, saving staffing costs so scarce resources can be used where they bring more
benefit to DCHA’s customers. Second, providing greater convenience, as well as incentives for self-
sufficiency, to residents of DCHA properties and applicants for housing or assistance provided through
DCHA.

Simplified Certification

At final determination of eligibility, as applicants are pulled from the waiting lists and forwarded to HCV
or Public Housing for lease-up, DCHA extended the length of time to 180 days that the verified
application data is deemed valid. This has reduced the amount of duplicative work required of eligibility
staff in DCHA’s Client Placement Division as well as reduce the time necessary to build a qualified
applicant pool.

Multi-year Recertification—Biennial Recertification

In FY2007, DCHA began conducting recertifications for HCV participants every two years, instead of
annually. In conjunction with this change, DCHA adopted local rules for the HCV program that provide
work incentives for all participants. Specifically, any increase in earned income in the amount of $10,000
or less would not result in an increase in rent until the family’s next scheduled biennial recertification.
However, a family may request an interim recertification and reduction of rent as a result of a reduction
in income. These revised procedures provide a lifetime incentive to residents and voucher holders to
increase income by removing the current limitation on eligibility for the earned income disregard.

The biennial recertification initiative has been fully implemented for the HCV and Public Housing
programs.

As part of the DCHA FY2015 MTW Plan, after further consideration of a previously implemented policy
utilizing MTW authority that required families to only report increases in earned income greater than
$10,000 between scheduled recertifications, DCHA sought approval to remove the requirement. In
FY2016, the HCV local regulations (Administrative Plan) were revised to reflect the FY2015 Plan approval
to eliminate the reporting of any increases in income between recertifications. Families no longer have
to report any increases in earned income, regardless of how large, between scheduled biennial
recertifications. As DCHA works to encourage self-sufficiency through other activities aimed at residents
obtaining employment and increasing earned income, it is anticipated that this change will further
incentivize residents.

As part of the FY2016 MTW Plan, DCHA proposed and received HUD approval to implement triennial
recertifications in the HCV and Public Housing programs for Elderly and/or Disabled households on fixed
income.

Status
Implemented and Ongoing.

Planned Non-Significant Changes
DCHA does not anticipate any non-significant changes or modifications to this activity in FY2023.

Planned Changes to Metrics/Data Collection
DCHA does not anticipate any changes or modifications to the metrics in FY2023.

Planned Significant Changes
DCHA does not anticipate any significant changes or modifications to this activity in FY2023.
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Initiative 72 DCHA Subsidiary to Act as Energy Services Company (formerly 4.1.04)

Description/Update

In 2007, following HUD’s approval of DCHA’s Energy Capital Improvement Plan, DCHA closed an
Equipment Lease/Purchase Agreement in the amount of $26,024,925. DCHA used Construction Services
Administration, LLC (CSA), a wholly owned subsidiary of DCHA, as its Energy Services Company (ESCo).
DCHA used HUD provisions allowing, for the purposes of energy subsidy calculation, a frozen base of
consumption costs plus actual consumption costs savings to amortize private financing of a
comprehensive DCHA energy management program. The frozen base method of operating subsidy
calculation was used for some aspects of the program in conjunction with an add-on for energy
conservation-related debt service for other aspects of DCHA’s comprehensive energy conservation
program.

Using its MTW Authority, DCHA may, without prior HUD approval, modify the current energy
performance contract (EPC) or enter into new performance contracts with Energy Service Companies
(ESCos), also called Energy Service Agreements (ESAs), and determine the terms and conditions of EPCs,
provided that, with respect to each contract, (i) the term does not exceed 20 years and (ii) the Agency
maintains adequate files demonstrating EPC performance. DCHA or its agents or subsidiaries may also
function as its own ESCo, provided that any financing complies with requirements (i) through (ii) of this
paragraph. HUD will honor the terms and conditions of such contracts during and beyond the term of
DCHA's MTW Agreement.

DCHA has also received approval to pledge its reserves or other funds for use during the term of the
MTW demonstration to guarantee the payment of debt service in the event the energy savings are not
adequate to cover debt service costs.

DCHA secured $26 million in funding to implement DCHA’s energy efficiencies as articulated in the
Agency’s plan. As of the end of FY2013, the entire $26 million of the loan proceeds have been expended.
In FY2012, DCHA took advantage of a favorable interest rate environment and refinanced its energy
loan. The flexibility to execute the new loan documents without HUD approval greatly simplified and
sped up the process, saving an unknown amount of DCHA and HUD staff time. The refinancing
shortened the term on the loan while keeping payments relatively unchanged, greatly reducing interest
expenses over the life of the loan.

HUD released PIH Notices 2011-36 and 2014-18 providing guidance to allow PHAs the ability to retain
100% of cost savings if they (1) reduce energy consumption and (2) produce energy. In addition, HUD
has provided further guidance to allow PHAs to capture future savings from ECIP Phase | as an incentive
to upgrade the ECIP Phase | equipment at the end of its useful life.

Status
Implemented and Ongoing.

The ECIP Phase Il project is in the construction phase and 64% of the $86 million in funding was
obligated through the end of FY2021. Seven AMPs began construction in FY2021 on mechanical and
controls installations as well as boilers and DHW infrastructure replacement and heating infrastructure
replacement at the following sites:

e Ft. Dupont Addition HVAC System Additional Work
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e Judiciary House ECIP Il - Mechanical and Controls

e Various Properties Remaining Mechanical and Controls: Scope of Work
e Ledroit Senior Exhaust Fans and Duct Cleaning

e Various Properties Additional Solar Modification

e Horizon House Cooling Tower Platform Installation & Misc. Controls
e Greenleaf Family Temporary Boiler

During FY2021, the following cooling infrastructure and heating infrastructure projects were completed
on following sites:

e Benning Terrace LED Lighting and Water Savings

e Ft. Dupont Addition HVAC System Additional Work

e Greenleaf Senior ECIP Il - Condensing Boiler and Air Conditioning Unit Replacement
e Fort Dupont HVAC System & Water Heater Replacement

e C(Claridge Towers ECIP Il - Mechanical and Controls

e Syphax Gardens ECIP Il - Mechanical and Controls

o Knox Hill ECIP Il - Mechanical and Controls

Additional work is currently underway in FY2022 at the following sites:

e Various Properties Replace Boiler and Controls

e Kentucky Courts Replace Boiler and Controls

e Syphax Gardens Additional LED Light Fixtures

e langston Terrace Additional LED Lighting

o Kelly Miller Mechanical Upgrades and Building Control Systems
e LeDroit Apartments Fan Coil Units & Mechanical Riser Replacement

o Greenleaf Family ECIP Il - Phase 2 Boiler Scope

e LeDroit Apartments Mechanical Upgrades and Building Control Systems
e Judiciary House ECIP Il - Fan Coil Units & Mechanical Risers Replacement Phase 1
e Langston Addition ECIP Il - Mechanical and Electrical Upgrades

e Judiciary House ECIP Il - Mechanical and Controls

The MTW activity is behind schedule by one fiscal year due to contractual capacity limitations in the job
order costing (JOC) program.

Planned Non-Significant Changes
DCHA does not anticipate any non-significant changes or modifications to this activity in FY2023.

Planned Changes to Metrics/Data Collection
DCHA does not anticipate any changes or modifications to the metrics in FY2023.

Planned Significant Changes
DCHA does not anticipate any significant changes or modifications to this activity in FY2023.

Initiative 8: Modifications to Methods for Setting Total Tenant Payments and Determining
HCV Market Rents and Promoting Deconcentration (formerly 1.6.05 & 3.8.10)

Description/Update
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As part of DCHA’s ongoing efforts to maximize the resources available for DCHA’s customers and to
reduce the administrative cost of making these resources available, DCHA:
e Modified the process for making rent reasonableness determinations;
e Established a new method for reviewing rent increase requests and payment standards;
e Established administrative adjustments that improved the efficiency of payments to landlords;
and
e Limited moves so the new lease can only start on the first of a month, thereby avoiding
overlapping leases and duplicative payments.

DCHA explored options to enhance the housing authority’s ability to encourage voucher participants to
exercise their choice in housing, especially related to moving into neighborhoods with low levels of
poverty. Recognizing that using one city-wide fair market rent (FMR) encouraged voucher holders to
reside in low-cost, high-poverty neighborhoods, DCHA devised a method for establishing Payment
Standards and reasonable rent determinations that are in line with existing market rents. Specifically,
DCHA gathers data annually on unassisted market units that have been rented (not advertised) within
each neighborhood in the District of Columbia. Each fiscal year, DCHA or its third party contractor
conducts a market analysis that consists of neighborhood canvassing to ask renters in person what they
are paying in rent; internet searches; and collection of rent comparables from landlords, as well as
comparables pulled from the MRIS Realtor Database. Realtors from across the city advertise units for
rent and sale using the MRIS Realtor Database. In addition, realtors/landlords are required to post
rental listing price as well as the rent at which the property actually rented. During the market analysis,
those comparables that include any tax credit or federal/locally assisted units are excluded to inform
the setting of reasonable rents. This method allows DCHA to approve contract rents that are in line with
existing market rents that are based on thorough and ongoing analyses of the District of Columbia rental
market. DCHA has the increased flexibility to be more responsive to changes in established submarkets,
while setting Payment Standards that mirror area rents.

Status
Implemented and Ongoing.

Rent Reasonableness—DCHA Submarkets

DCHA is moving toward using an industry-standard third-party database of rental units to make rent
reasonableness determinations based on comparable units (including factors such as location, quality,
size, unit type, age of the contract unit, amenities, housing services, maintenance, and utilities provided
by the owner). The transition from our current rent reasonableness submarket methodology outlined in
this initiative requires Administrative Plan updates, which are currently in progress, solicitation,
software implementation, and staff training. DCHA anticipates beginning the use of a third party
database of rental units for new rent reasonableness determinations in summer 2023.

Deconcentration—Moves to Opportunity

In FY2019, DCHA set the agency’s payment standards at 187% of the HUD FMRs. In October 2018, HUD
published the FMRs at the 40th percentile for the DCHA Housing Choice Voucher Program for FY2019
which meant that the 175% of FMR no longer reached as many neighborhoods for HCVP participants to
rent. This increase is only applicable to certain higher rent submarkets and bedroom sizes within those
submarkets. It should be noted that at 110% of the HUD FMR, voucher holders would only be able to
access 15 of the city’s 56 submarkets. DCHA is conducting additional analysis to identify the most
efficient method for serving additional households while continuing to provide broad housing choice.

DCHA is currently exploring the use of HUD’s Small Area Fair Market Rents (SAFMRs).
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Planned Non-Significant Changes

DCHA is finalizing its assessment for determining rent reasonableness and will implement its new methodology

after completing the aforementioned analysis and obtaining applicable approvals during FY2023.

Planned Changes to Metrics/Data Collection
DCHA does not anticipate any changes or modifications to the metrics in FY2023.

Planned Significant Changes
DCHA does not anticipate any significant changes or modifications to this activity in FY2023.

Initiative 11: Site-based In-take and Waiting List Management of Public Housing,
Redeveloped Properties and Service Rich Properties (formerly 1.10.06, 2.5.04,

Description/Update

Due to the close relationship of Initiative 11 (Applicant Intake Site Designation/ Revised Site-Based
Waiting List Policies and Procedures—formerly 1.10.06, 2.5.04) and Initiative 22 (Housing Public Housing
Residents in Service-Rich Environments—formerly 3.9.12) with respect to the “Special Purpose” sites and
“Service Rich” units, these initiatives are being combined. In addition, the name of the combined
initiatives better reflects the activities being undertaken.

Redeveloped Properties are mixed-finance communities owned by private entities which communities
are created through HOPE VI or other public funding combined with private financing, which have some
or all of their units assisted by operating funds provided by DCHA. These properties have site specific in-
take and waiting list management policies and procedures.

Service Rich Properties may be DCHA-owned, conventional public housing or privately owned units
assisted with operating funds provided by DCHA and managed by DCHA or third parties, which provide
and/or oversee the delivery of services for residents. Service Rich sites are supportive, service-intense
sites that serve special needs populations or residents who have self-selected to pursue the goal of self-
sufficiency. The site-based waiting lists at Service Rich sites have eligibility and screening criteria that
are site specific. The waiting list can be either for initial occupancy or transfer waiting lists from other
Public Housing properties. As part of DCHA's efforts to provide service rich environments for Public
Housing residents with special needs, the Agency will contract out the management of a limited number
of conventional units to organizations selected for their expertise in providing such services. Moving to
and living in these properties will be voluntary. These properties may also have their own house rules
equivalent to DCHA’s Community Living Standards that are an addendum to the lease and their own
rules for rent calculation. The organizations will bring additional funding outside of Public Housing that
will allow the creation of these service-rich environments—for example, Medicaid.

This initiative also includes the establishment of centrally-managed site-based waiting lists at DCHA’s
conventional Public Housing sites. To implement the site-based waiting lists at conventional Public
Housing, DCHA is in the midst of undertaking a waiting list reengineering project which includes a multi-
phase review and purge of its Public Housing waiting list.

Status
Implemented and Ongoing.

Site-Based Waiting Lists
DCHA is currently hosting eligibility events and will invite all current applicants to these events
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throughout winter and spring 2024. After exhausting the current community-wide waitlist, DCHA plans
to open site-based waiting lists in summer 2024. DCHA will announce the reopening of the waiting list
at least 10 business days prior to the date applications will first be accepted via The Washington Post
Sunday Edition, other minority media and the DCHA website. DCHA will close the waiting list, in whole
or in part, when it has an adequate pool of families.

DCHA will select applicants from the site-based waiting lists based on date and time of application and the type of unit
available.

Special Purpose Sites/Service Rich Units

Assisted Living

DCHA completed the rehabilitation and conversion of a 14-unit building (located at 2905 11%" Street,
NW) to a Medicaid-funded assisted living facility in FY2014. A firm with experience in managing assisted
living facilities in public housing was retained to manage it. Services will be provided in compliance with
the local Assisted Living statute and State Medicaid Plan for Home and Community Based Services
Waivers.

Services that allow residents to avoid moving to an institution, such as a nursing home, for as long as
possible are provided on an individual basis to each resident based on an individual services plan
developed in consultation with the resident after the completion of a medical and functional
assessment. Examples of services to be provided include:

e Attendant Care 24 hours per day, 7 days per week by Certified Nursing Assistants;

e Oversight of care by a Registered Nurse;

e  Transportation to and from medical appointments;

e  Medication Management;

e Activities and counseling to maintain acuity and prevent depression and isolation; and

e  Professionally developed diet plans that take into consideration all medical limitations. In

accordance with diet plans, the provider will also provide nutritious meals and snacks.

In accordance with the State Medicaid Plan for Assisted Living Services under the Home and Community
Based Services Waiver, residents of the Assisted Living Facility are required to pay for these services by
providing their entire income to the facility. Residents will pay the firm managing the facility directly, as
with all of DCHA's mixed finance and privately managed sites. All of the residents of the facility will be
Medicaid eligible and thus have incomes below the Federal Poverty Level. As the units are public
housing units, the incomes of residents will be less than 80% of AMI. The Facility will allow the resident
a monthly allowance ($100) for incidental living expenses, regardless of their actual income. As part of
the initiative, DCHA will exclude the monthly allowance from the adjusted income of the resident in the
calculation of rent.

DCHA’s new rent policy for the Service-Rich Environments:

1. Anyamount that a family is required to pay for services provided at the Special Needs Property
shall be considered medical expenses and shall be deducted from the family’s gross income for
the purposes of determining adjusted income and calculating rent. In the event that the
amount calculated for rent is less than zero dollars ($0), the rent charged will be zero dollars

($0).

2. Payments or allowances to residents of Special Needs Properties for incidental living expenses
shall be considered as exclusions for the purpose of calculating rent. Utilities will be paid by
DCHA.
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3. Participating families will not be required to pay for utilities.

DCHA anticipates that the establishment of the Service Rich Environments will facilitate the provision of
service resources in residential settings for low-income special needs residents. This activity will
increase housing choices for low-income families. It will result in preventing institutionalization,
preventing victimization that results from allowing residents to stay in unsupported livingenvironments,
increasing neighborhood stability and leveraging additional outside funds to serve the needs of our
residents. DCHA will implement these provisions at 2905 11t Street, NW. Additional sites, including any
additional flexibilities, will be added by way of future MTW Plans for HUD approval prior to
implementation.

DCHA experienced significant challenges with the original operator of the Marigold, Mia Senior Living
Solutions, which significantly impacted occupancy at the site. Their contract was terminated for cause in
August 2018. The new operator successfully stabilized operations at the facility and had started
accepting new applications in an effort to reach full occupancy. However, in compliance with CDC
guidance for Assisted Living Facilities, the Marigold has temporarily halted acceptance of new applicants
until the COVID-19 threat no longer exists. DCHA is working closely with the current operator to
determine if the assisted living facility can be financially viable once full occupancy is achieved. This
analysis is ongoing and DCHA is considering options.

Planned Non-Significant Changes
DCHA intends to complete its financial analysis and implement plans at the site to ensure long-term financial
viability during FY2023.

Planned Changes to Metrics/Data Collection
DCHA does not anticipate any changes or modifications to the metrics in FY2023.

Planned Significant Changes
DCHA does not anticipate any significant changes or modifications to this activity in FY2023.

Initiative 12: Rent Simplification and Collections (formerly 3.5.06)

Description/Update
DCHA explored various ways to simplify the rent calculation and collections models. As part of its
exploration, DCHA looked at self-certification of assets and excluding local stipends for grandparents.
The goal of this initiative was to build on existing rent simplification models to design a model that
simplifies the calculation process and lessens the burden of rent calculations for the neediest families.
As Phase 1 of this initiative, DCHA implemented the following as part of DCHA’s Rent Simplification
strategy:
Self-certification of Assets less than $15,000, including an increase in the threshold for reporting
Assets. It is expected that the cost and staff time associated with this change will decrease with
the implementation of this initiative. However, as incomes increase overtime as families move
toward self-sufficiency, cost and time savings may decrease.

Status
Implemented and Ongoing.

Planned Non-Significant Changes
DCHA does not anticipate any non-significant changes or modifications to this activity in FY2023.
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Planned Changes to Metrics/Data Collection
DCHA does not anticipate any changes or modifications to the metrics in FY2023.

Planned Significant Changes
DCHA does not anticipate any significant changes or modifications to this activity in FY2023.

Initiative 17: Change in Abatement Process, including Assessment of a Re-inspection Fee as an
incentive to Maintain Acceptable Housing Quality Standards in Voucher Assisted
Units (formerly 2.8.11)

Description/Update

DCHA is required to conduct a re-inspection for units that fail an annual HQS inspection to ensure that
the owner has corrected the violations. If the landlord does not correct the violations by the time of the
re-inspection, DCHA must abate the landlord’s payment and terminate the HAP contract. In FY2010,
DCHA conducted third inspections on over 7% of its HCV units.

Prior to termination of the HAP contract (which is typically 30 days from the abatement), if the owner
wants DCHA to come out for a third inspection, DCHA is using its MTW authority to charge the landlord
a fee for the third inspection. The current fee for the third inspection is $100.00. The fee for the
inspection does not remove the abatement of the subsidy; rather, DCHA is seeking to impose this fee
due to the administrative costs of conducting an inspection that is not required. If the unit passes after
the third inspection, DCHA will lift the abatement effective the date the unit passed.

Status
Implemented and Ongoing.

Planned Non-Significant Changes
DCHA is adjusting the fee for the third inspection from $75 to $100 in FY2023 to reflect current costs.

Planned Changes to Metrics/Data Collection
DCHA does not anticipate any changes or modifications to the metrics in FY2023.

Planned Significant Changes
DCHA does not anticipate any significant changes or modifications to this activity in FY2023.

Initiative 18: Creation of Local Authorization and Release of Information Form with an
Extended Expiration to Support the Biennial Recertification Process (formerly
3.9.11)

Description/Update

Since DCHA moved to biennial recertifications for HCV, and with future implementation planned for
Public Housing, a longer release of information authorization is needed. Currently, income data provided
for Public Housing and Housing Choice Voucher program participants through the HUD Enterprise
Income Verification (EIV) system is only accessible for 15 months with a signed HUD Form 9886 (HUD
9886). The HUD 9886 is a release of information authorization signed by every adult member of the
household. The HUD 9886 gives DCHA the ability to conduct third party verifications of income for up to
15 months from the date the adult members complete the form. If resident/participant data is not
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accessed within the 15 month period, DCHA will lose the ability to run the third-party income data. The
extension of the expiration date ensures compliance with annual file reviews.

Using its MTW authority, DCHA has developed a local form that gives the Agency the authority to
conduct 3" party verifications of income for each adult member for 36 months instead of 15 months as
long as said member remains part of the household composition of the assisted household. This form is
executed for each adult member of the participating household and conforms with 24 CFR 5.230 as
required to access EIV. The packet sent to each participating household at the time of recertification
contains a reminder that the authorization form was previously signed.

Status
Implemented and Ongoing.

Planned Non-Significant Changes
DCHA does not anticipate any non-significant changes or modifications to this activity in FY2023.

Planned Changes to Metrics/Data Collection
DCHA does not anticipate any changes or modifications to the metrics in FY2023.

Planned Significant Changes
DCHA does not anticipate any significant changes or modifications to this activity in FY2023.

Initiative 20: Enhance Neighborhood Services within Public Housing Communities (formerly
2.9.12)

Description/Update

As a means to better integrate Public Housing developments into surrounding communities while
encouraging self-sufficiency, DCHA will convert public housing dwelling units into non-dwelling units to
create space for providers of services that help our residents/participants achieve self-sufficiency. These
units will be classified as MTW Neighborhood Services Units in PIC. Many of these providers will serve
both Public Housing residents and members of the surrounding community, including HCV participants,
reducing the isolation that characterizes many Public Housing developments. In addition, the on-site
services will augment those available elsewhere in the community so available resources are used
efficiently and residents will be encouraged to leave the community to meet some of their needs.
Working with Resident Councils to identify needs, opportunities, and resources, DCHA will provide space
to organizations providing the following range of services: occupational skills/job training, GED
preparation, after school mentoring and tutoring, parenting training and support, case management and
counseling, money management and business development, nutrition classes, health screening, gang
intervention and violence prevention. This activity augments workforce development activities already
provided to DCHA Public Housing residents and HCV participants. It is expected that these services will
result in reductions in drug abuse, crime prevention, healthier communities and a reduction in
maintenance and management costs.

DCHA will designate conventional Public Housing units as non-dwelling space based on need, unit
configuration, existing services in the area, and availability and interest of service providers. Units will
be determined based on the amount of space needed to support the on-site activities. DCHA will
carefully consider development/unit designations, weighing the need to maintain available housing
opportunities with the importance of families achieving self-sufficiency. Upon approval of this initiative,
DCHA will submit requests with descriptions of services to be provided and justifications to the HUD
field office to designate specific units as MTW Neighborhood Service Units.
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DCHA uses its MTW authority under initiative 20 for a DC Department of Behavioral Health-funded
residential substance abuse treatment program called Safe Haven. The program serves uninsured, low-
income, homeless and indigent adults who are substance abusers living with HIV/AIDS and/or mental
health challenges. The program’s 28-60 day residential treatment program includes primary medical,
mental health, case management, risk reduction/education, literacy, transportation subsidies, and
housing placement services, in addition to structured transitional housing for those successfully
completing the program.

Status
Implemented and Ongoing.

Planned Non-Significant Changes
DCHA does not anticipate any non-significant changes or modifications to this activity in FY2023.

Planned Changes to Metrics/Data Collection
DCHA does not anticipate any changes or modifications to the metrics in FY2023.

Planned Significant Changes
DCHA does not anticipate any significant changes or modifications to this activity in FY2023.

Initiative 23: Encourage the Integration of Public Housing Units into Overall HOPE VI
Communities (formerly 3.10.12)

Description/Update

Many of DCHA’s Mixed Finance communities include rental Public Housing units and market rate
homeownership units. This often causes disagreements and misunderstandings that can best be
resolved by bringing all the residents together in a Community Association.

Currently many of our Mixed Finance properties have Homeowner and Tenant Associations
(HOTAs)/Community Associations. They are not as effective as they could be because the dues structure
does not provide an adequate operating budget to engage in community building activities. With the
implementation of this Activity, a budget will be developed that will allow the HOTAs/Community
Associations to become an effective force in equitably governing and unifying the community. A
community with a healthy, equitable Community Association is a truly mixed-income community, rather
than several communities segregated by income level or housing tenancy that exist in physical proximity
to each other. When a truly mixed income community is thus created it creates real housing choice for
DCHA’s low income clientele.

In order to be full-fledged members of the community, Public Housing residents, or their landlords on
behalf of the Public Housing residents, must pay HOTA dues to ensure that the community is well-
maintained and that a forum for discussing and resolving differences is always available.

Similar to the mechanism planned to allow the provision of selected service-rich environments, DCHA is
utilizing its authority for rent simplification to ensure that residing in these units is affordable even
though the property has greater expenses than is typical in Public Housing. DCHA will adopt local rent
calculation regulations that allow the managers of Mixed Finance properties to establish an income-
based rent and fee structure that ensures that the rents and fees, including HOTA fees, are no more
than 30% of adjusted income. Each public housing tenant will be given a HOTA dues allowance similar
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to a utility allowance, thus reducing the total rent charged so the cost of the dues will not increase the
tenant’s housing expenses.

Status
Implemented and Ongoing.

Planned Non-Significant Changes
DCHA does not anticipate any non-significant changes or modifications to this activity in FY2023.

Planned Changes to Metrics/Data Collection
DCHA does not anticipate any changes or modifications to the metrics in FY2023.

Planned Significant Changes
DCHA does not anticipate any significant changes or modifications to this activity in FY2023.

Initiative 24: Simplified Utility Allowance Schedule

Description/Update

DCHA simplified the calculation of utility allowances for Housing Choice Voucher participants. The
standard utility allowance is based on the dwelling type, the number of bedrooms, the services paid by
the tenant, and the fuel type. DCHA implemented a simplified utility allowance schedule based on the
bedroom size, heating fuel, and whether the tenant is responsible for paying the water and sewer bill to
simplify the rent calculations.

The policy is implemented in all new HCV contracts and at the time of recertifications (either biennial or
interim) for current participants. The simplified utility allowance schedule is updated annually, but
applied to HCV participants at the time of recertifications. In addition, the DCHA simplified the definition
of bedrooms used in the assignment of utility allowances to reflect the lower of the voucher size or
physical unit bedrooms rather than the actual size of the physical unit. This follows the same definition
used for the assignment of payment standards for HCV participants.

This initiative improves administrative efficiency due to the decrease in time spent computing the
correct utility allowance, verifying through inspections and documenting carefully on the Housing
Assistance Payment (HAP) Contract. It also helps voucher participants in their unit search since it gives
them an exact amount of rental assistance available. Participants can elect to go on DCHA’s website to
pull the maximum approved contract rent for the unit they have chosen, and then apply the new utility
allowance formula to get the gross rent. This gross rent can be used to enable the family to calculate the
tenant share of rent. With the simplified utility allowance, DCHA will be able to implement plans for a
“Rent Portion Estimator” that utilizes real family income, unit and utility details, and 50058 calculations
to allow the family to plug in variables for potential new moves that would give the family a close
approximation of what their portion of rent would be if they moved into that unit.

Based on current utility rates the proposed schedule is below:

Bedroom Size 0 1 p 3 4 5 6
Baseline 89 120 152 183 239 280 322
Electric or oil heat add-on 43 64 80 96 140 159 183
Water & sewer add-on 28 57 84 112 141 196 225
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Status
Implemented and Ongoing.

DCHA is currently conducting analysis to update its utility allowances. Any updates will be provided in the FY2024
plan.

Planned Non-Significant Changes
DCHA does not anticipate any non-significant changes or modifications to this activity in FY2023.

Planned Changes to Metrics/Data Collection
DCHA does not anticipate any changes or modifications to the metrics in FY2023.

Planned Significant Changes
DCHA does not anticipate any significant changes or modifications to this activity in FY2023.

Initiative 32: Modifications to DCHA Self Sufficiency Program—Pathways to Self-Sufficiency

Description
DCHA is committed to providing all residents served by the agency’s housing programs opportunities for

achieving economic independence and self-sufficiency. Understanding that one size does not fit all when
it comes to the resources and supports a family may need to improve their economic condition, DCHA’s
self-sufficiency platform consists of a suite of resources and incentives that, when accessed, provide
pathways to employment, education and homeownership/unassisted rental.

Modified Family Self-Sufficiency Program

As part of DCHA’s FY2019 plan submission, the agency proposed a redesign of the existing Family Self-
Sufficiency (FSS) program for Housing Choice Voucher households. Given feedback from residents, staff
and key stakeholders during and following the public comment period of the FY2019 MTW Plan process,
DCHA decided to propose restructuring the agency’s self-sufficiency programs through this modified
initiative. Over the years, the agency has maintained multiple programs that address various aspects of
self-sufficiency. In an effort to consolidate and streamline resources and staff capacity, DCHA will
explore bringing all the self-sufficiency programs under one umbrella through this initiative. The
program will serve both public housing and Housing Choice Voucher clients and build upon the core
design of Initiative 32 as it was approved in the FY2019 MTW Plan.

In the FY2019 MTW Plan, DCHA received authority to transition from the traditional FSS model to one
that supports DCHA’s multi-pronged approach to moving families toward self-sufficiency. Specifically,
DCHA was approved to create an incentive structure that requires MTW authority to eliminate the
traditional escrow model. These program changes would provide incentive investments in the form of
an income exclusion, rent cap, educational stipend, mortgage down payment/rental grant or
employment grant based on the self-sufficiency pathway chosen. In the FY2020 MTW plan, DCHA used
the “Pathways to Self-Sufficiency” model to serve both Housing Choice Voucher clients and public
housing residents.

Through this initiative, DCHA waives certain provisions of the FSS Re-Authorization Legislation
(Economic Growth, Regulatory Relief, and Consumer Protection Act) that became public law on May 24,
2018 in order to design a program that aligns with the funding reality of the agency and program
capacity. In particular:
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e The FSS reauthorization law allows the contract of participation to be signed by any adult
member of the family. For purposes of DCHA’s Pathways to Self-Sufficiency, only one Contract
of Participation (COP) can be signed per household. DCHA will allow only the Head of Household
listed on the lease to sign the COP for the Homeownership Pathway.

e The FSS reauthorization law allows the contract of participation to last five years from the first
recertification after execution of the contract of participation. DCHA will start the clock on the
five year period after the contract is signed and will not wait until the first recertification. This is
due to the unique incentive payment structure which relies on a 5 year program period.

e The FSS reauthorization law says that for households that port into the agency, the receiving
PHA no longer has discretion to enroll the porting FSS participant into the receiving PHA’s FSS
program. The porting participant now must enroll or be party to an agreement that the porting
participant will continue enrollment in originating PHA’s FSS program. DCHA’s FSS program is so
different than other housing authority FSS programs that DCHA will not accept incoming port-in
clients. They would need to sign a new contract under the DCHA FSS rules. For clients that port-
out and have not completed the program, they will be terminated from the DCHA FSS program
and not receive any incentive payments.

Modified Apprenticeship Program

One of DCHA's existing employment pathways is the Modified Apprenticeship Program (ATP) for DCHA
residents and Section 3 participants. ATP is a six-month work-based training opportunity in which
participants learn job skills through on the job training, earn income while they learn, and increase the
likelihood of permanent employment opportunities. At the end of each cohort period, the top
performers compete for permanent full-time positions within DCHA, contractors who do business with
DCHA and local business/government partners.

To ease the transition of the impact of increases in household income on the calculation of rent, DCHA is
proposing the establishment of an income exclusion for ATP participants currently living in public
housing or receiving HCV voucher subsidy.

DCHA does not anticipate more than 30 participants in each cohort. Based on the program stipend,
DCHA estimates that this will represent approximately $60,000 to $65,000 in foregone rental income for
each cohort.

Figure 1. DCHA Pathways to Achieving Self-Sufficiency

Homeownership/

Private Rental
Market

Implementation
With the re-proposal of this initiative in FY2020, program size increased to 400 participants for those

participating in the homeownership/private rental market, education, and employment as originally
designed when proposed in FY2019 to reflect 1:50 ratio of Self-Sufficiency Coordinators to
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participants. This would require 8 FSS coordinators. The goal is to serve 250 public housing residents
and 150 HCVP clients.

In addition, 30 slots per ATP employment cohort were established. ATP does not operate under the
same Contract of Participation model as the other components of the pathways model. Resources,
including training and supportive services, are provided through the existing Office of Residents

Services and Property Management Operations framework. As such, a Self-Sufficiency Coordinator

is not required.

The following program slots are allocated to each self-sufficiency pathway:

e Homeownership/Renting in Private Rental Market =100

e Education= 150

e Employment =180 (150 + 30 ATP)

Based on the interest and eligibility for a particular pathway, DCHA may shift slots between the
three pathways to provide opportunities for maximum participation by DCHA residents.

HCV Households—Implementation of the new framework began as FSS households enrolled under

the previous program transitioned off the program. Open slots are administered to both public
housing and HCVP clients under the new model. The families currently on the FSS waiting list are
offered new program slots first.

Public Housing Households—Households that need to be relocated from their public housing units

will receive priority to enroll in the program.

Pathway
(Primary Goal)/
Participation Elements

Incentives

Pathways to Self-Sufficiency —Incentive Model

Private Rental Market

$2,000/year set-aside for
each year in the DCHA Self-
Sufficiency Program

Disbursed upon successful
completion of the program
(maximum disbursement =
$10,000)
o Homeownership—in
time for settlement
o Private Rental Market—
approval for a lease

Education

A maximum of $2,000
made available each
year to be paid by
DCHA toward tuition
at a community
college, four year
college, professional
certification or
vocational training
program. DCHA will
make tuition payments
directly to the
educational
institutions

Earned Income
exclusion from
calculation of rent

(using $ from rent for
education prep and
tuition

Employment

Apprenticeship
Training Program
Tenant portion of
rent will remain
the same as long
as the family is in
the program—
exclusion of
stipend from the

calculation of rent.

Stipend based on
hours worked
during program

Job Readiness and
Life Skills Training

Job Placement
assistance upon
completion of
program

General Program

Tenant portion of rent
will remain the same
as long as the family is
in the program

$600 for each 12
months of consecutive
part-time/full-time
employment

Basic eligibility Households with incomes GED or High Application and Head of Household has
between 50% and 80% of School Diploma interview process S0 earned income
median income range,
depending on household Pass an educational
size = $41,050-$102,250 readiness
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Pathway Employment

(Primary Goal)/ Apprenticeship

Participation Elements Private Rental Market Education Training Program General Program
assessment
atleast $32,000 in earned Part-time employment
income (HOH and spouse)
Program Length Up to 5 years Up to 5 years 6 months Up to 5 years
Program Size (initial)
Based on staff 100 150 30 150
capacity
The program will maintain financial literacy as a core component across pathways.

For households not meeting the eligibility requirements for this component of the DCHA pathways to self-
sufficiency program, they will have access to the suite of resources made available through DCHA’s Workforce
Development Initiative (WDI) headquartered at the agency’s EnVision Center. Many of the same resources are
available through WDI minus the case management and incentive investments.

Status
Implemented.

Beginning in 2019, a wait list was created for housing choice voucher participants who expressed
interest while DCHA awaited HUD approval to implement the modified program. To date, there are over
300 participants on the list. Also, in January 2020, DCHA invested in new software that will capture the
financial incentives aligned with the Self-Sufficiency Pathways to Success. In addition, DCHA hired a FSS
Homeownership Coordinator in February 2020 to work with participants pursing the goal of
homeownership. The new coordinator worked with management in developing marketing material,
identifying partnerships and recruitment of participants.

Due to the pandemic, enrollment was impacted due to no face to face interactions with customers
beginning March 16, 2020. In order to market the program, beginning in September 2020, staff used the
following methods: social media, property management referrals, graduate testimonies and virtual
engagement sessions to reach out to customers. To date, the program has enrolled 18 participants into
the new FSS model.

DCHA is in the process of updating its Administrative Plan via local regulations, inclusive of the 30-day
comment period. This update includes modifications to the earned income disregard that will allow for
full implementation of the modified program. The Administrative Plan will be updated in FY2023. In the
meantime, FSS coordinators are moving forward all other aspects of the modified program, as described
above.

Planned Non-Significant Changes
DCHA does not anticipate any non-significant changes or modifications to this activity in FY2023.

Planned Changes to Metrics/Data Collection
DCHA does not anticipate any changes or modifications to the metrics in FY2023.

Planned Significant Changes
DCHA does not anticipate any significant changes or modifications to this activity in FY2023.
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Initiative 33: Waiver for Third-Party Housing Quality Standards (HQS) Inspections

Description

The District of Columbia Housing Authority (DCHA) proposed to have its Housing Choice Voucher
Program (HCVP) Inspections division staff perform Housing Quality Standards inspections on DCHA-
owned and DCHA-affiliate units that receive voucher assistance rather using than third-party inspectors.
Using a third-party inspections contractor slowed the leasing process and caused delays on quality
control and emergency inspections. Having the authority use its own inspectors creates greater
efficiencies and expedites the lease-up process for families in need of housing.

Status
Implemented and ongoing.

Planned Non-Significant Changes
DCHA does not anticipate any non-significant changes or modifications to this activity in FY2023.

Planned Changes to Metrics/Data Collection
DCHA does not anticipate any changes or modifications to the metrics in FY2023.

Planned Significant Changes
DCHA does not anticipate any significant changes or modifications to this activity in FY2023.
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B. Not Yet Implemented

New old .. ..
Number Number A3 SR QLT Identified Implemented
31 NA Unit Protection Incentive . Incrgase housmg Fh0|ces for FY2018 Not Yet
Program (UPIP) low-income families Implemented
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Initiative 31: Unit Protection Incentive Program

Description/Update

In 2015, the DCHA Housing Choice Voucher (HCV) program established Housing Affordable Living
Options (HALO), a program designed to eliminate barriers for DCHA clients that are interested in moving
to low-poverty areas by offering a host of incentives. One of the biggest barriers for HCV families is
finding funds to secure a rental unit (via a security deposit). To address this barrier, DCHA HCV is
proposing to add to HALO incentives the establishment of a pilot that guarantees funding to cover unit
damages for landlords/owners participating in the HALO program. Under the Unit Protection Incentive
Program (UPIP), in lieu of a security deposit, landlords/owners agree to DCHA guaranteeing that funds
will be made available upon a participant’s move-out to cover tenant-caused unit repairs that are
beyond normal unit wear and tear. The guaranteed funds will not exceed one month of contract rent
for the unit.

Although DCHA's current payment standards meet the rental amounts in many low-poverty areas, rents
across the city are extremely high and renters are usually asked to pay a security deposit (equal to first
month’s rent) before move-in. Most of the HALO families cannot afford the security deposit and
typically seek funding from other sources including other city programs. This barrier typically causes
families to miss the opportunity to move-in during the timeframe allotted by the landlord/owner. The
UPIP will eliminate this obstacle so that families can move-in quickly without the added pressure of
coming up with a security deposit.

The UPIP pilot program will be limited to new landlords/owners participating in the HALO program and
existing landlord/owners in which a HALO household moves and a HALO household moves into that
unit. Landlords/owners will have the option to “opt-in” to the program as a household moves into their
unit.

If a HALO participant living where the landlord/owner opted to participate in UPIP decides to transfer to
another unit, DCHA will conduct a move-out inspection at no cost to the landlord to identify UPIP
eligible tenant-caused damages. If tenant-caused HQS violations exist, the UPIP guaranteed funds will
be paid directly to the landlord/owner’s contractor as long as the owner keeps the unit in UPIP after the
HALO participant moves. DCHA will provide a fee schedule for UPIP allowable repairs. Normal wear and
tear will not be covered under the program. UPIP is voluntary and enrolled landlord/owner can opt-out
at the end of the lease term, but will forfeit the UPIP funds.

Anticipated Impact(s)
It is anticipated that the UPIP pilot program will reduce the barriers of participant households moving to
low poverty by:

e attracting new landlords to participate in HALO;

e decrease the time that some participants take to lease-up; and

e increase unit turnaround time for new move-ins.

Costs related to implementation come in the form of no-cost DCHA performed HQS move-out
inspections and the UPIP guarantee amount at the time a HALO family transfers.

Move-out Inspections

It currently costs DCHA $75 to conduct an inspection. Based on the projected need of current
HALO participants who are preparing to transfer (52 households), this could cost the agency up
to $3,900.
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UPIP Guarantee

There are approximately 100 households participating in HALO. Of those 100 families, there are
52 enrolled in HALO who have NOT yet moved to a HALO area. Based on the current payment
standards for the 52 families, the total projected cost for UPIP guarantees is $187,381.00. Given
preliminary discussions with the 52 families, approximately 38 may require referrals/assistance
for security deposits.

The below chart shows the amount needed should every HALO participant need assistance.

Bedroom Size # of HALO Participants enrolled Projected UPIP Amount needed
1 16 $42,368*
2 13 $39,728*
3 13 $52,325%
4 6 $29,976*
5 4 $22,984*
Total 52 $187,381.00

*These numbers were derived by taking the number of participants enrolled by bedroom size multiplied
by the current payment standard for that bedroom size (i.e., 16, 1 bdrm times $2,648).

DCHA does not foresee these costs to be incurred annually. The average number of families
transferring from one unit to another in the HCV program each year is approximately 200 or 2%.
Given the host of supports that are a part of the HALO program, DCHA anticipates the transfer
rate, after a participant family’s initial HALO program transfer, to be less than 1%. If any of the
other 48 families who already reside with HALO landlords decide to transfer to another HALO
unit after HUD approval of UPIP, the families and their new landlords will have the opportunity
to access UPIP. Given the assumption that HALO families who have already moved to low-
poverty areas are receiving supports through the program designed to reduce the need to
transfer to another unit, DCHA does not believe that there will be many of these families who
will access UPIP. As DCHA monitors this initiative, the agency will include tracking of any of the
48 families who do access UPIP.

Status
Not Yet Implemented

UPIP is planned for implementation during FY2023, including updating the agency’s Administrative Plan
(local regulations); adding HALO provisions to the HAP contract; and beginning an assessment of
potential landlords in HALO identified communities.

Planned Non-Significant Changes
DCHA does not anticipate any non-significant changes or modifications to this activity in FY2023.

Planned Changes to Metrics/Data Collection
DCHA does not anticipate any changes or modifications to the metrics in FY2023.

Planned Significant Changes
DCHA does not anticipate any significant changes or modifications to this activity in FY2023.
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C. Activities on Hold

There are no Activities (Initiatives) currently on hold.
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D. Closed Out Activities

New (o][¢] o )
Number Number s Identified Implemented
) . . . Implemented
Locally Defined Site and
N/A 1.2.04 2 Increase housing choicesfor —1py5q0,  py2004, Closed
Neighborhood low-income families
Out FY2011
Standards
Never
N/A 24,04 Spec.lal Occupancy for Reduce cost and thleve Y2004 Implemented
Service Providers greater cost effectiveness Closed Out
FY2005
Never
N/A 31.04 Volulntary Resident Community Reduce cost and a_chleve Y2004 Implemented
Service greater cost effectiveness Closed Out
FY2004
Implemented
N/A 3.2.04 Resident Satisfaction Assessment Reduce cost and a_Ch'eve FY2004 FY2004
greater cost effectiveness Closed Out
FY2004
Never
N/A 1.7.05 Security Deposit Guarantee Incrgase housmg_ Fhomes for FY2005 Implemented,
Program low-income families Closed Out
FY2010
Never
N/A 1.8.05 Modlflciatlon to HC\{ Reduce cost and thleve FY2005 Implemented
Inspections Scheduling greater cost effectiveness Closed Out
FY2006
Implemented
2.3.04 & e . Reduce cost and achieve FY2005
Modificat to Pet Pol FY2
6 2.5.05 odiications to Fet Folicy greater cost effectiveness 005 Closed Out
FY2016
Reduce cost and achieve Implemented
lining Resi FY2
N/A 3.3.05 Stream |n’|ng es!dent greater cost effectivenessin FY2005 005
Community Service federal dit Closed Out
ederal expenditures FY2012
R hi
9 3.3.05 Only (OPERA) Protocol—Operating & . . FY2005
. . Increase housing choices for Implemented
Assistance for Rental Housing - >
low-income families
Never
N/A 4205 Revolving Loan Fund for HCV Incre-ase housmg Fhomes for Y2005 Implemented
Landlords low-income families Closed Out
FY2009
Implemented
i 2
N/A 43.05 |Flexible Funding Reduce cost and achieve Fr200s  |FY2005
greater cost effectiveness Closed Out
FY2010
Implemented
i 2
N/A 4.4.06 Reformulation of HUD Forms Reduce cost and a.chleve FY2006 FY2006
greater cost effectiveness Closed Out
FY2010
2.6.07 |Enhanced Public Housing Lease Increase housing choices for FY2007 Closed Out
13 Enforcement Operations low-income families FY2013
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New
Number

(o]s}

Number

Statutory Objective

Identified

Implemented

Reduce cost and achieve Never
N/A 1.11.08 |Maximizing Public Housing greater cost ef.fectlve.ness FY2008 Implemented
Subsidies Increase housing choices for Closed Out
low-income families FY2008
14 3.6.08 Streamlining the Transition Reduce cost and achieve FY2008 Implemented
from Project-Based to Tenant- greater cost effectiveness FY2009 and
Based Vouchers Closed Out 2012
Increase housing choices for Never
21 2.10.12 |DCHA Local Mixed Subsidy low-income families P01  |IMPlemented
Program Reduce cost and achieve Closed Out
greater cost effectiveness FY2016
Implemented
Encourage families to obtain FY§005
10 3.4.05 Supporting Grandfamilies employment and become FY2005 Closed Out
economically self-sufficient FY2016
i Not full
26 NA Local Investment Policy Reduce cost and a_chleve FY2014 . ot Tully
greater cost effectiveness implemented
Not fully
) Reduce cost and achieve implemented
30 NA HQS Scheduling greater cost effectiveness FY2015 Closed Out
FY2017
i Not Yet
15 3.07.08 |Reform Housing Quality Standards * Reduce cost and a.chleve FY2008 ot Ye
greater cost effectiveness Implemented
Give incentives to families with
children where the head of
household is working, is seeking
work, or is preparing for work by Implemented
28 NA Rent Reform Demonstration partICI;.)atlng in job training, FY2014 FY2015
(HCVP) educational programs, or Closed Out
programs that assist people to FY2021
obtain employment and become
economically self-
sufficient
Implemented
HQS Biennial Inspections Reduce cost and achieve FY2018
29 NA FY2015
for Landlords in Good- greater cost effectiveness Closed Out
Standing FY2021
Establishment of Resident Driven
Community Based Programs to Reduce cost and achieve Never
1 . . FY2011 Implemented
19 4.5.11* |Improve Customer Service and greater cost effectiveness Closed Out
Foster Greater Resident FY2023
Empowerment
Give incentives to families with
children where the head of
household is working, is seeking
. . Never
work, or is preparing for work by Implemented
27 NA Family Stabilization through participating in job training, FY2013 Clopsed out
Housing and Education educational programs, or Y2023

Demonstration

programs that assist people to
obtain employment and become
economically self-sufficient

Empowerment was originally numbered 4.3.11 in

Initiative 4.5.11 Establishment of Resident Driven Community Based Programs to Improve Customer Service and Greater Resident
the FY2011 MTW Plan an




Implemented
i i - i FY2004
) 13.04 De5|gna.t|on of Elderly-Only e Reduce co§tand achieve greater Y2004 0
Properties cost effectiveness Closed Out
FY2023
e Reduce cost and achieve greater Imolemented
cost effectiveness FY2004, FYFZJOO4
5 2.2.04 Modifications to Market-Based e Encourage families to obtain FY2016, & Closed
Rents employment and become FY2018 osed Qut
. .. FY2023
e economically self sufficient
i Impl ted
Requirement to Correct Minor HQS * Reduce co§t and achieve greater Fr\r;goelr;en ¢
16 2.7.11 Unit Condition Discrepancies— cost effectiveness FY2011
Tenant/Landlord Self-Certification Closed Out
FY2023
Implemented
i i i i FY2021
34 NA Virtual HOUSIng Quality Standards  |e Reduce cos_t and achieve greater Y2021
(HQS) Inspections cost effectiveness Closed Out
FY2023
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Locally Defined Site and Neighborhood Standards

Description
As outlined in Attachment C of the DCHA original MTW agreement, DCHA needed the ability to move

swiftly to expand and preserve affordable housing in the District of Columbia in the face of rapid and
dramatic gentrification of many of the city’s neighborhoods. These are neighborhoods targeted for
revitalization as indicated by designation as an Empowerment Zone, Housing Opportunity Area,
Strategic Neighborhood Target Area or Neighborhood Strategy Areas under the Community
Development Block Grant (CDBG). Under stated federal requirements, the use of census data would not
provide accurate and timely demographic information reflective of the quickly changing racial and
economic landscape of the city’s neighborhoods. Establishment of Locally Defined Site and
Neighborhood Standards provided DCHA with the agility necessary to determine the location of newly
constructed or substantially rehabilitated housing to be subsidized through project-based section 8
voucher funding or Public Housing operating subsidy. In determining the location of such housing, in
lieu of the Site and Neighborhood Standards set forth in 24 CFR 941.202(b)-(d), DCHA acted in
accordance with the following locally established requirements:

1. The units may be located throughout the District, including within the following types of
urban areas: (i) an area of revitalization that has been designated as such by the Districtof
Columbia; (ii) an area where Public Housing units were previously constructed and were
demolished; (iii) a racially or economically impacted area where DCHA plans to preserve
existing affordable housing; or (iv) an area designated by the District of Columbia as a
blight elimination zone; and

2. Ahousing needs analysis indicates that there is a real need for the housing in the area; and

3. When developing or substantially rehabilitating six or more units, DCHA will provide
documentation to HUD which evidences that: (i) during the planning process, it has
consulted with Public Housing residents through appropriate resident organizations and
representative community groups in the vicinity if the subject property; (ii) it has advised
current residents of the subject properties (“Resident”) and Public Housing residents, by
letter to resident organizations and by public meeting, of DCHA’s revitalization plan; and (iii)
it has submitted a signed certification to HUD that the comments from Residents, Public
Housing residents and representative community groups have been considered in the
revitalization plan.

In addition, the locally defined site and neighborhood standards complied with the Fair Housing Act
and Title VI of the Civil Rights Act of 1964, and the implementing regulations referenced compliance
with these Acts. Similar to HOPE VI Site and Neighborhood Standards, a DCHA project for which
locally defined site and neighborhood standards were applied would either have to:
¢ Encourage reinvestment in areas of minority concentration;
e Improve or preserve affordable housing in the area;
¢ Provide quality housing choices for assisted households; or
¢ Reduce displacement in properties undergoing substantial rehabilitation as part ofa
comprehensive neighborhood revitalization strategy
Status
Implemented (FY04); Closed Out (FY11)

In 2012, the MTW Office, in consultation with HUD’s Urban Revitalization Division of the Office of Public
Housing Investments, advised DCHA that MTW flexibility relative to site and neighborhood standards for
DCHA’s HOPE VI developments is not necessary and that local site and neighborhood standards cannot
be approved for future non-HOPE VI development activities.
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Special Occupancy Policy of Service Providers

Description

Both sworn and special police officers in DCHA's Office of Public Safety and the District of Columbia
Metropolitan Police Department officers can serve their community better if they are part of it. DCHA
currently makes use of this resource at several of its communities. The same would be true for other
service providers as well. In addition to security officers, DCHA proposed creating policies to allow
members of Vista, AmeriCorps, and similar organizations to live in DCHA Public Housing units in
exchange for the services that they provide.

Status
Closed Out (FY05)

Many of the Resident Councils in DCHA’s Public Housing communities felt strongly that it was more
beneficial to continue to house traditional Public Housing residents rather than the service providers.
Because of this input, DCHA discontinued exploration of this initiative.

Voluntary Resident Community Service

Description

Under this initiative, DCHA sought to seek voluntary, rather than the Quality Housing and Work
Responsibility Act (QHWRA) required, community service by the residents of its communities while
seeking to expand opportunities for residents to be empowered and inspired to make a difference and
contribute service to their community.

Status
Closed Out (FY04)

In FY2004, DCHA completed the development of this initiative with the adoption of the Neighbor to
Neighbor policy designed to provide incentives for voluntary community service. However, based on a
legal determination from HUD that the community service requirement was not subject to the MTW
agreement, and thereby was not to be implemented as voluntary for Public Housing residents, this
initiative has been closed out.

Resident Satisfaction Assessment

Description
In FY2003, DCHA initiated a sophisticated assessment protocol to reliably determine resident

satisfaction. Through a third party professional analyst of customer service satisfaction, DCHA assessed
customer satisfaction using a combination of professionally administered surveys of a scientifically
selected sample of residents and a carefully selected focus group representing a mix of interests.

DCHA proposed as part of its first MTW Plan for FY2004 to continue this process on a biennial basis,
submitting the findings biennially as part of the MTW Annual Report in place of the HUD administered
resident satisfaction survey. This approach was adopted by DCHA as it more effectively measured
customer satisfaction than the HUD administered survey. For example, the HUD survey consistently had
low response rates and a relied too heavily on the literacy of customers being surveyed.
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Status

Implemented (FY04); Closed Out (FY04)

Although DCHA found the information gathered from its survey approach to be reliable and useful in
shaping the Agency’s programs and making key decisions, it was decided during FY2004 that DCHA
would not pursue this initiative due to cost of administering the more sophisticated survey.

Security Deposit Guarantee Program

Description
Over the years, DCHA has sought to enhance the housing opportunities available to our housing choice

voucher participants. One item that has consistently been an issue is the limited ability of some voucher
participants to secure funding for a security deposit. DCHA explored the development of a small security
deposit guarantee program to which voucher recipients could subscribe for a monthly fee in lieu of a
lump sum security deposit payment to landlords. The goal of the proposed program was to provide a
mechanism whereby voucher participants are not unduly restricted from leasing potential units.

This Initiative would have required flexible use of funds to allow for the payment of any claims on any
guarantee where the recipient caused damage.

Status
Closed Out (FY10)

Due to MTW funding limitations and lack of local funding to supplement the MTW funds, the initiative
was not pursued beyond initial exploration.

Modification to HCV Inspections Scheduling

Description
DCHA considered alternatives to the standard housing choice voucher inspection schedule, allowing the

inspections staff to focus on properties which or landlords who persistently fail to meet HQS standards.
DCHA considered categorizing properties with HAP contracts according to risk, quality, or upkeep level,
and proposed using this categorization to determine the frequency of inspections. It was believed that
many properties would only need to be re-inspected on a multi-year schedule thus allowing staff
efficiency and a focus on properties or landlords that indicate a need for more frequent inspection.

Status
Closed Out (FY06)

Upon exploration, DCHA staff could not find sufficient patterns of consistency among landlords or
properties to justify reducing inspection frequency. DCHA felt that because of the high failure rate of
HQS inspections and the age of the housing stock affordable to HCV participants, the benefits of annual
inspections outweighed any potential cost savings from this proposed initiative.

Modifications to Pet Policy

Description
In FY2004, DCHA adopted a local policy that only allows pets as a reasonable accommodation for

families with a disabled member(s) requiring a pet. In FY2005, DCHA created a new policy governing the
ownership of pets on DCHA properties. Based on public input and the realities of managing large
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subsidized rental communities, DCHA adopted regulations that limit pet ownership to those residents in
both senior and family developments who are in need of service animals with a grandfather provision
for those residents in senior buildings who had a pet prior to the effective date of the regulation.

Status
Implemented (FY05); Closed Out (FY16)

In February 2016, DCHA received notice from HUD that its 2005 approval of this activity was being
rescinded based on an assessment of the applicability of Section 227 of the Housing and Urban-Rural
Recovery Act of 1983 (12 U.S.C. 1701r-1), and its implementing regulations at 24 CFR Part 5 Subpart C to
DCHA'’s use of its MTW authority to establish its pet policy.

Streamlining Resident Community Service

Description

Under this initiative, DCHA sought to identify regulatory simplifications and administrative streamlining
with respect to the implementation of the statutory resident community service requirement. As such
the Agency implemented the following:

e Automatically determining those individuals who are not exempt based on data residents
already report regarding income amount and sources

e Setting the number of work activity related hours required by an adult household member to be
exempt from the community service requirement

¢ Documented self-certification by non-exempt members of compliance with thecommunity
service requirement

Status
Implemented (FYO5); Closed Out (FY12)

As this activity was implemented in FY2005, the measurable benefits are in the past, prior to the new
reporting requirements under the MTW Agreement. No incremental cost savings are expected beyond
the point of close-out.

Streamlined Operating Subsidy Only (OPERA) Protocol-- Operating Assistance for Rental
Housing

Description

DCHA requested and received approval for a Streamlined Operating Subsidy Only (OPERA) Protocol as
part of the FY2008 MTW Plan process. The first project approved under this initiative was Barnaby
House; however, market conditions prohibited this project from being completed.

In addition to streamlined approval of Operating Subsidy Only mixed-finance transactions, OPERA also
modifies HUD’s requirement that the Agency record a Declaration of Trust in first position for properties
receiving Public Housing subsidies; provides relief from the 10-year use restriction contained in Section
9(a)(3) of the U.S. Housing Act of 1937; and approves the form of project documents including an
operating agreement entitled “Agreement Regarding Participation in the Operating Assistance for Rental
Housing Program” and an Annual Contributions Contract amendment entitled “Operating Assistance
Amendment to Consolidated Annual Contributions Contract”.
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Although OPERA was an approved initiative under DCHA’s original MTW Agreement, language necessary
to continue the use of the authority was not included in the negotiated Restated and Amended MTW
Agreement executed in September 2010. As such, DCHA worked with HUD to amend Attachment D of
the new MTW Agreement so that this initiative can be reinstated as part of the Agency’s ongoing
activities.

DCHA continued to explore methods to further encourage owners of privately-owned and financed
housing to include Public Housing units in new or rehabbed properties.

Status
Approved (FY05); Closed Out

The initiative has not implemented as anticipated due to challenges posed by the developer’s
organizational structure and GAAP reporting requirements. Given the time since the initiative was
passed and the initiative has not been implemented, DCHA has decided to close it out.

Revolving Loan Fund for HCVP Landlords

Description
The HCV lease-up process is often impeded by delays in making repairs to units with HQS deficiencies.

Additionally, DCHA is often faced with no other option than to halt the payment of HAP subsidy for
existing clients when landlords are delinquent in repairing deficiencies identified during annual
inspections. To lessen these problems, DCHA explored the development of a revolving loan program as
an incentive for landlords to make required HQS repairs quickly.

Components of the program design were to include deducting the loan payments from the HAP
payment and placing a lien on the property until the loan is paid off. DCHA planned to capitalize this
program using the flexibility allowed by the MTW Block Grant. With a mechanism, such as the proposed
loan program, in place to make HQS repairs quickly, DCHA hoped to maintain the supply of affordable
HCV units and to reduce the inconvenience for the voucher holder. The revolving loan fund would have
allowed an HCV participant-occupied unit to be repaired timely rather than force a participant to find
and move to a compliant unit

Status
Closed Out (FY09)

Due to MTW funding limitations and lack of local funding to supplement the MTW funds, the initiative
was not pursued beyond initial exploration.

Flexible Funding

Description
This initiative allows DCHA to exercise its funding fungibility authority as provided for in its MTW

Agreement to utilize MTW Block Grant funds to support investments in operational costs and costs
associated with providing customer service, resident programming, enhanced public safety for our
residents, and capital projects that will improve access to resident services and expand affordable
housing opportunities.

Status
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Implemented (FY05); Closed Out (FY10)

DCHA has been advised by the MTW staff at HUD that because flexible funding is part of our new MTW
Agreement, a standalone flexible funding initiative is no longer required.

Reformulation of HUD Forms

Description
Many of DCHA's functions, both Public Housing and assisted housing through the Housing Choice

Voucher Program use HUD prescribed forms for implementation. The forms facilitate uniformity and
efficiency and in many cases work very well. The staff has discovered, however, that the prescribed
forms may not in all cases serve our customers or internal operations as effectively or efficiently as
possible. Some forms may not request as much information as would be useful to the customer or to
DCHA. Additionally, they may not appropriately request or document information on aspects of the
programs that have been modified locally through an MTW initiative.

For instance, the Housing Choice Voucher Program has simplified the voucher program by providing
vouchers for a full 180 days, rather than a 60 day initial period with a 120 day extension. This has
reduced the amount of staff time and also has been customer friendly as it allows all voucher holders
the full amount of the time to locate a unit without requiring staff to "evaluate" each request for an
extension. The HUD provided forms do not reflect this policy change and in its current form requires
staff to input two dates, the initial period and an extension. In situations like this, where there would be
efficiencies and customer improvements from a local form, DCHA would develop a local form in
substitution of the HUD provided form. DCHA would not be modifying the forms, rather it would
substitute, as the Moving to Work program contemplated, a locally devised solution that responds to
locally identified program needs.

DCHA contemplated this Initiative continuing through the term of the Moving to Work Agreement in
order to facilitate implementation of locally revised or devised programs, rather than a burdensome
review of all forms at one point in time when Initiatives are still being developed andimplemented.

Status
Implemented (FY06); Closed Out (FY10)

While it may be necessary to modify HUD forms as part of an MTW initiative in the future, this initiative,
in and of itself, does not address any of the three statutory objectives and has therefore been closed
out. If modifications to HUD forms are required, that action will be proposed as part of a specific MTW
initiative.

Enhanced Public Housing Lease Enforcement Operations

Description
DCHA utilized MTW regulatory flexibility in the 2008 revised Public Housing dwelling lease to include

provisions that allow the incorporation by reference of property specific community rules developed
and adopted by the individual Resident Councils. The resulting lease, local regulations, policies and
procedures are designed to give greater control of its properties to residents who are committed to a
community’s wellbeing and improve the effectiveness of its lease enforcement efforts.

DCHA has worked with individual Resident Councils to establish property specific community rules. No
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Resident Council, however, has availed itself of the option to establish property specific community
rules.

Status

Closed Out (FY13)

Given the lack of movement with implementation of this activity, DCHA is changing the status to
“Closed”. However, DCHA still remains committed to providing the residents the flexibility in
establishing property specific community rules. In the future, if there is renewed interest to move
forward by resident councils the initiative will be resubmitted for HUD approval.

Maximizing Public Housing Subsidies

Description
Since the start of its MTW demonstration, DCHA has implemented a number of innovative mixed-

finance redevelopment deals that are generating approximately $1.5 billion in economic activity in the
District of Columbia, and which produced a number of new or rehabbed affordable housing units in a
gentrifying city. While the housing authority has used most tools in the development toolkit, one tool,
the use of ACCs, has not been creatively maximized despite its capacity to complement operational costs
of very low income housing.

During FY07 and FY08, DCHA explored the combining of ACCs in order to generate adequate public
resources to support the rising operational costs of a unit in the District of Columbia. It was decided that
DCHA would not pursue the use of ACCs in this manner.

Status
Closed Out (FY08)

This activity was approved in FY08, but not implemented as originally crafted. However, in FY2014,
DCHA introduced its Local Blended Subsidy initiative—a more developed initiative in which
implementation began in FY2014.

Streamlining the Transition from Project-Based to Tenant-Based Vouchers (formerly 3.6.08)

Description
The District of Columbia has lost thousands of project-based contracts throughout the past decade due

to the "opting out" of private owners whose contracts with HUD were expiring. Like most housing
authorities, DCHA plays a key role during the transition phase of a project-based development through
the counseling of the households impacted and the issuing of tenant-based vouchers.

In response to the large number of opt-outs, DCHA streamlined the transition of households from a
project-based contract to a tenant-based voucher. Given that the affected households are already in a
HUD-funded program and had been certified for eligibility, DCHA accepts the eligibility and re-
certification data collected by the landlord under the project-based contract.

Status
Implemented (FY09); Closed Out (FY12)

As this activity was implemented in FY2009, the measurable benefits were in the past, prior to the new
reporting requirements under the MTW Agreement. No incremental cost savings were expected beyond
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the point of close-out.

DCHA Local Mixed Subsidy Program

Description
In order to preserve public housing, DCHA is proposing to use its MTW authority to use housing choice

voucher subsidy in combination with Public Housing subsidy to finance and operate newly renovated or
constructed properties. Using the MTW authority, all tenants in the newly renovated or constructed
properties regardless of the subsidy source will be treated the same—tenants will be given all the rights
and responsibilities that DCHA Public Housing residents are afforded.

The first property for which this activity will apply is Highland Dwellings, a conventional Public Housing
community consisting of 208 units. The renovation of Highland Dwellings will be financed through tax-
exempt bonds and 4% tax credits, along with other public housing funding. In order to pay the debt
service on the bonds, 83 units will be subsidized using project based vouchers. The other 125 units will
be subsidized through the public housing program. Under this MTW initiative, however, the tenants
living in all the units and the units themselves, regardless of the subsidy source will be governed by the
policies and procedures that govern DCHA’s public housing. At Highland Dwellings, the renovations will
be made to vacated units. The former residents of the development will all be given the right to return
and be the initial occupants of the newly renovated or newly constructed units with future vacancies
filled from the Public Housing waiting list.

The goal of the program is to use voucher budget authority to leverage the financing necessary to fund
redevelopment, modernization and routine maintenance at Public Housing developments, while
maintaining the stability of the community by continuing to manage the property and residents under
one set of rules — public housing rules. This activity meets the MTW statutory objective to reduce cost
and achieve greater cost effectiveness in federal expenditures. Examples of Public Housing occupancy
policies that will be applied to all residents in a development designated a Local Mixed Subsidy Program
include:

. All residents of the newly renovated property will pay public housing rents. The property will have
Market-based Rent Cap schedule established based on data collected as part of the HCV
Reasonable Rent determination process and rents will be charged according to Public Housing rent
policies; in accordance with these policies, residents whose income-based rent would exceed the
Market-based Rent Cap will only pay the Market-based rent; there will be no limitation on the
length of time that the resident can remain in tenancy paying the Market-based Rent;

. Residents in good standing who are approved for or are required to transfer, for under -/over-
housing issues, for reasonable accommodation requirements, or for public safety issues for
example, will be offered units in other Public Housing developments in accordance with the DCHA
Public Housing transfer policies; no residents, regardless of the subsidy source on the unit, will be
given a tenant-based voucher upon transfer;

o Residents with grievances will have access to DCHA’s Public Housing Grievance process;

o The UPCS inspection protocol will be used;

. The Public Housing lease will be used;

. If the property renovation requires relocation of the existing residents, all former residents will
have the right to return to the renovated property. After that, Public Housing waiting lists will be
used to fill the vacancies at the property; and

. Eligibility and screening criteria will be used as provided for in DCHA Public Housing regulations.

No households who have income greater than 80% of the adjusted median income at initial
admission will be housed.

As the implementation work was to be completed, it was anticipated that other differences between

Page 73 DCHA 2023 Moving to Work Plan



public housing operating policies and procedures and the HCV Administrative Plan may be found. In
those cases the public housing rules would have been used rather than HCVP provisions.

Status

Closed Out (FY16)

This activity was initially proposed in order to implement redevelopment activity at Highland Dwellings.
However, due to identification of a more effective approach to financing the work, the activity was not
implemented and placed on hold. Instead, DCHA proposed a different activity that utilizes a different
MTW flexibility to facilitate the redevelopment of the site (see Initiative #25: Local Blended Subsidy (LBS)
for detail about proposed MTW authority to be used for the Highland Dwellings redevelopment activity).
As such, DCHA has decided to close-out this activity.

Supporting Grandfamilies

Description

Increasingly, grandparents have become the legal guardians or primary caregivers for their
grandchildren. This trend is evident in many of DCHA’s households. DCHA has explored ways to use or
modify Public Housing or voucher policies as resources to help provide support for such families. To
date, DCHA has implemented a policy to exclude from the calculation of income the receipt of a local
stipend that the District of Columbia provides to grandparents as caregivers of their grandchildren.

Status
Implemented (FY 05); Closed Out (FY16)

DCHA is closing out this activity because MTW authority is no longer necessary for the exclusion of the
local grandparent as caregivers stipend provided by the city as income in the calculation of rent.

Any additional activities aimed at supporting grandparents as caregivers will be proposed in a future
plan for approval.

Local Investment Policy

Description
HUD, as defined in the Annual Contributions Contract (ACC) and guided by Notice PIH 96-33, requires

housing authorities to invest General Fund (program) monies only in HUD approved investments. These
investments, if utilized fully, are outdated and risky. As a steward of the public trust, charged with
achieving the best and highest use of its funding to serve its clients, DCHA is proposed to use its MTW
authority to adopt a local investment policy that would achieve a portfolio which is safer, more liquid
and realizes a more competitive yield. Based on a review of District of Columbia governmental entity
eligible investments, DCHA determined the city’s eligible investments are more up to date and safer for
governmental funds to be invested. As such, DCHA's proposed local investment policy would be
consistent with District of Columbia law to the extent such policies are in compliance with applicable
Office and Management and Budget (OMB) circulars and other federal laws. Under the local investment
policy, DCHA looked to invest only in securities authorized under District law that would allow the
flexibility to invest productively and efficiently.

DCHA would have invested in safer investment instruments with lower transaction costs and higher
competitive yield. It was anticipated that operating under this policy would give DCHA a higher return
on its portfolio with less staff resources devoted to the process. Thereby reducing cost and higher net
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portfolio return would have achieved greater cost effectiveness in federal expenditures, allowing the
Agency the enhanced ability to further the MTW statutory objectives through other initiatives.
Status

Approved (FY14) (never fully implemented); Closed Out (FY17)

DCHA has decided to no longer pursue this initiative as ongoing review of investments and potential
yields does not warrant moving forward with this action.

HQS Scheduling

Description
DCHA found that at times when there is a large volume of initial, annual and re-inspections inspections

that need to be completed in the same month, delays may occur if DCHA did not incur the cost of
overtime to make sure all inspections were completed as required. Given the need to house families as
quickly as possible, DCHA decided that the most prudent way to balance the importance of housing
families timely with ensuring ongoing HQS compliance and sound money management was to allow for
extended HQS inspection scheduling. Under this initiative, DCHA planned to schedule inspections to
occur on a 12 month basis; however, it would have the ability to reschedule annual inspections to occur
beyond the 12-month/365 day window, not to exceed 90 days past the annual inspection anniversary
date.

DCHA anticipated reducing cost and achieving greater cost effectiveness by eliminating overtime costs
necessary to ensure timely completion of annual, initial re-inspections and compliance inspections. In
FY2014, DCHA spent on average of approximately $5,300/month in overtime to ensure annual HCV
MTW unit inspections were completed timely in light of required initial inspections for new vouchers
received through two opt-outs and a new VASH allocation. DCHA conducted a total of 622 annual
inspections as a result of new opt-out vouchers and new VASH vouchers received during the fiscal year.
The Agency projected that it may have to spend approximately the same amount in FY2015, given a
projected 645 new opt-out vouchers that DCHA expects to receive.

The ongoing need for this initiative after initial implementation was dependent upon the number of
units/properties that enroll in the proposed biennial inspection program.

Status
Approved (FY15) (never fully implemented); Closed Out (FY17)

DCHA closed this initiative as the flexibility it granted was no longer needed based on the number of
eligible landlords/owners opting to participate in the HQS Biennial Inspections for Landlords in Good-
Standing MTW initiative.

Reform Housing Quality Standards (formerly 3.7.08)

Description

DCHA explored modifying the definitions and content of the housing quality standards to reduce
uncertainty as to the nature of a unit's deficiency. The research included an analysis and comparison of
all the various different housing standards across the federal housing programs and local housing
programs. It was expected, that the modified standards would better align the standards of the HCV
program to other housing programs. If deemed appropriate upon completion of the research, the
housing authority intended to modify and standardize inspection standards with the goal of reducing
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leasing delays, which negatively impacts our clients, and reducing repetitive inspections, which impacts
the efficient use of staff time.

Additionally, DCHA was working with three local government agencies in the District which conduct
inspections on multifamily properties. The inspections by the various agencies were often conducted on
the same units, resulting in redundant work and multiple inconveniences for residents.

Status
Approved (FY08) (never implemented); Closed Out (FY18)

Based on DCHA's final assessment, the agency has determined that this is no longer viable to pursue this
initiative based on the potential variability of inspection results across inspectors from different
agencies, especially with the pending rollout of Uniform Physical Condition Standards for Vouchers
(USPC-V).

Rent Reform Demonstration (HCVP)

Description
The District of Columbia Housing Authority (DCHA) was selected to participate in a demonstration

commissioned by the U.S. Department of Housing and Urban Development (HUD) to evaluate a Housing
Choice Voucher (HCV) alternative rent reform policy (the “Demonstration”). MDRC, a nonprofit and
nonpartisan education and social policy research organization, is conducting the Demonstration on
behalf of HUD. The Demonstration sets forth alternative rent calculation and recertification strategies
that were implemented at several public housing authorities across the country in order to fully test the
policies nationally.

The goals of this alternative rent policy were to:
e Create a stronger financial incentive for tenants to work and advance toward self-sufficiency
e Simplify the administration of the HCV Program
e Reduce housing agency administrative burden and costs
e Improve accuracy and compliance of program administration
e Remain cost neutral or generate savings in HAP expenditures relative to expenditures under
traditional rules
e Improve transparency of the program requirements

A computer generated program randomly selected the participants for the Demonstration from the pool
of eligible vouchers. The Study Group vouchers were managed using the proposed policies. The Control
Group was managed using existing policies. A total of 2,000 families were selected to participate—1,000
were assigned to the Study Group and 1,000 were assigned to the Control Group.

Description of Rent Reform Components

The Demonstration is designed to test an alternative strategy to standard HUD operating rules for the
HCV program. The proposed alternative rent policies will include the following five key features:

1) Simplify income determination and rent calculation of the household’s TotalTenant
Payment (TTP) and subsidy amount by:
a) Eliminating deductions and allowances,
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b) Changing the percent of income from 30% of adjusted income to a maximum of 28%
of gross income,

c) Ignoring income from assets when the asset value is less than $25,000,

d) Usingretrospective income, i.e., 12-month “look-back” period and, in some cases,
current/anticipated income in estimating a household’s TTP and subsidy, and

e) Cappingthe maximum initial rent burden at 40% of current gross monthly income.

2) Conduct triennial income recertification rather than biennial recertification with
provisions for interim recertification and hardship remedies if income decreases.

3) Streamline interim recertifications to eliminate income review for mosthousehold
composition changes and moves to new units.

4) Require the Family Share is the greater of TTP (see #1 above) or the minimum rent of$75.
A portion of the Family Share will be paid directly to the landlord.

5) Simplify the policy for determining utility allowances.

Status
Implemented (FY15); Closed Out (FY21)

DCHA was selected to participate in the Rent Reform Demonstration commissioned by the U.S.
Department of Housing and Urban Development (HUD) to evaluate a Housing Choice Voucher (HCV)
alternative rent reform policy. MDRC, a nonprofit and nonpartisan education and social policy research
organization conducted the Rent Reform Demonstration on behalf of HUD. In January 2015, MDRC and
DCHA entered into a MOU for DCHA's participation in the Rent Reform Demonstration. Pursuant to the
MOU, the term expired on September 29, 2019. Therefore, after the MOU expired, DCHA transitioned
those participants in the Rent Reform Demonstration back to the traditional program. Since the stated
objectives were accomplished, DCHA no longer requires the use of MTW flexibility.

HQS Biennial Inspections for Landlords in Good-Standing

Description
HUD regulations currently mandate that housing authorities inspect every HCVP unit at least once

annually to ensure it meets Housing Quality Standards (HQS). Before a family takes possession of a unit
for the first time, DCHA conducts an initial inspection. Although the Consolidated Appropriations Act of
FY2014 included a policy change that allows housing authorities to implement biennial inspections, at
the time this plan was drafted, HUD had not provided guidance on implementation of this policy change.
In lieu of formal HUD guidance, DCHA is proposing to use its MTW authority to implement a biennial
HQS inspections program for landlords/owners in good standing as defined by specific performance
criteria that upholds HUD’s standards of decent, safe, and sanitary housing for assisted HCVP
households. Units/Properties approved to move to a biennial HQS inspection cycle will be required to
have an HQS Inspection conducted at least one time every other fiscal year. It is DCHA’s expectation
through the implementation of this initiative that the agency will be able to meet HUD’s HQS
requirements in a more cost effective manner.

Status
Implemented (FY18); Closed Out (FY21)
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DCHA is closing out this activity because MTW flexibility to implement HQS biennial inspections is
obsolete due to changes in regulation. DCHA will follow the guidelines as set forth in the FY2014
omnibus appropriations bill and accompanying federal register notice that went into effect in July 2014.2

Establishment of Resident Driven Community Based Programs to Improve Customer Service
and Foster Greater Resident Empowerment

Description/Update

Working with Resident Councils, DCHA proposed to create resident-driven and resident-
implemented community-based programs to increase and improve quality of life services at DCHA's
properties and achieve greater resident empowerment and self-sufficiency. In exchange for
participating in the program by volunteering their time, residents would be rewarded with an
income deduction for rent calculation purposes. Participation by each community and/or by each
individual would be strictly voluntary. DCHA proposed to use its MTW authority to implement the
income deduction.

Status
Approved (FY11) (never implemented); Closed Out (FY23)

DCHA is closing out this activity because the agency has implemented alternative engagement strategies for
senior residents across the portfolio.

Family Stabilization through Housing Education Demonstration

Description/Update

Chronic truancy has been described as “an educational crisis” in the District of Columbia, with rates as
high as 40% at some high schools. Under District of Columbia law, once a child has 10 unexcused
absences the child is referred, depending on age to Child and Family Services or the Court Social Services
and/or the Office of the Attorney General. DCHA planned to provide supports for those children and
their families so such referrals did not occur. This would include working with families on strategies to
reduce occurrences and ultimately eliminate unexcused absences. To do this, DCHA proposed expanding
its relationship with the District of Columbia Public Schools (DCPS), District of Columbia Charter Schools,
and other partners to establish an educational stabilization demonstration that will provide case
management for DCHA Public Housing families with children in elementary and middle school, ages 10-
14, who appeared to already have challenges with school attendance.

DCHA'’s program will be voluntary for Public Housing families and participation in the program would
last until the child completes high school. The potential length of participation could be up to nine years
for fourth graders entering the program. Families in which absenteeism/truancy are or may become an
issue will be identified for outreach to participate in the program. DCHA is working with DCPS and the
Deputy Mayor’s Office on Education and Human Services to identify a Public Housing site(s) and
partnering elementary/middle schools by cross-referencing school and DCHA resident data. Similar
work will be undertaken with DC Charter Schools.

Each family would have a case manager who would work with the family to identify a plan for addressing
their child’s absenteeism/truancy, inclusive of strategies to deal with those familial, school and
environmental challenges. In addition to supporting each child’s academic achievement, DCHA will

2 https://www.ncsha.org/wp-content/uploads/2014/06/2014-14915.pdf
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provide support to parents in moving the family toward self-sufficiency (i.e. GED preparation, job
readiness, life skills, etc.).

DCHA would utilize existing staff resources, including the provision of case management/coordination.
In addition, DCHA would utilize existing supportive service resources provided through existing
partnerships with agencies/organizations to augment case management and access to other services
needed by participating families (i.e. DCPS tutors, DOES jobs programs, job training provided at DCHA's
Southwest Family Enhancement Center, etc.).

As a work incentive, DCHA would cap the rents of participating families upon entry into the program, but
rents would not be less than $25 a month. While all program participants have to pay at least $25/month
in rent, this will not be a requirement for entry into the program. Instead, families paying less than
$25/month at program entry will experience rent increases as earned income increases until their rent
reaches the $25/month threshold. A portion of any new employment income entering the household
would be escrowed to go toward the child’s educational goals (i.e. college, vocational education, etc.).
The established escrow contribution of the family will be based on the goals identified in the family
commitment plan. DCHA will explore the possibility of providing a percentage match through other
sources, if possible.

While truancy is the critical issue driving this initiative, DCHA recognizes that a holistic approach may be
necessary to positively impact the life outcomes of children and their families who are struggling with
this issue. Initially, DCHA anticipates the following impacts:

e Parents will improve their economic and employment status.

e Participating students will show greater gains in school outcomes (including reduction in
absenteeism/truancy rates, grades and standardized test scores) relative to other low-income
students attending their school and other schools. Each participating child will be monitored
several times a year through various means (e.g. report cards, district/state assessmentscores,
case manager communications with teachers and other program partners).

e Parents of students will play a larger role in supporting their child’s academic and social growth
leading to improved achievement in the project

Status
Approved (FY13) (never implemented); Closed Out (FY23)

DCHA is closing out this activity because the agency refers youth to the District of Columbia Office of the State

Superintendent of Education (OSSE) truancy program.

Designation of Elderly-Only Properties

Description/Update

DCHA established a local review, comment and approval process designating properties as Elderly-Only.
This replaced the requirement for HUD review of proposed Elderly-Only designation of Public Housing
properties with a local review, broad community input and approval by the Board of Commissioners.

In addition, under this initiative, designation of Elderly-Only properties automatically renewed from
year to year indefinitely from the date of the designation unless otherwise rescinded or modified by
the Board of Commissioners. As locally required, implementation of this initiative included adoption of
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local regulations outlining the process, which were published in Title 14 of the District of Columbia
Municipal Regulations Section 6115.

In FY2004, the following conventional sites were designated as Elderly-Only: Knox Hill, Regency House,
Arthur Capper Senior | and Carroll Apartments. That same year Elderly-Only existing designations were
extended for units at Wheeler Creek as part of a HOPE VI project and the redeveloped Edgewood
Terrace. In FY2007, Elderly-Only units were designated at Henson Ridge as part of a HOPE VI project.

In the FY2011 MTW Plan, it was anticipated that units at Mathews Memorial would be designated as
Elderly-Only. However, during FY2011, it was determined that the Elderly-Only designation was not
necessary for Matthews Memorial. While there will be units in the overall site that are designated
Elderly-Only, as referenced in the DCHA MTW FY2012 Plan, the 35 units for which DCHA is providing
Public Housing subsidy will be family units.

DCHA designated seven properties in whole or in part as Elderly-Only.

Status
Implemented (FY04); Closed Out (FY23)

DCHA is closing this initiative in acknowledgement of HUD’s decision, as transmitted via HUD’s
assessment of the District of Columbia Housing Authority report, that the MTW Standard Agreement
does not provide the authorization to waive the Designated Housing Plan regulations.

DCHA will submit a Designated Housing Plan for HUD review for applicable sites.

Modifications to Market-Based Rents

Description/Update
The local regulations developed under this initiative simplify the process of providing a work incentive to
Public Housing residents. The regulation discontinues the HUD requirements that DCHA:
e Provide all residents information about the market-based and income-based rentsassociated
with the unit in question; and
e Obtain written documentation of their choice of rent calculation method.

Instead, DCHA calculated a resident’s income-based rent, compared it to the market-based rent
(DCHA's version of flat rents) from a periodically updated rent schedule and automatically charged the
resident the lower of the two rent options.

If a family’s income decreased between recertifications, residents, regardless of the method used for
calculating their rent, could request an interim recertification and the rent charged would be the lower
of the two rent calculation options, automatically. There was no longer the requirement that the
resident demonstrate a particular hardship to return to income-based rent from market-based rent. In
addition, DCHA removed the provision outlined in earlier plans and reports that families on market-
based rent recertify every three (3) years. Instead, these families were included in the Public Housing
biennial recertification process.

DCHA received approval as part of the FY2016 MTW plan process for the establishment of a Local Public
Housing Market-Based Rent Schedule. In response to the HUD mandate to establish Public Housing flat
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rents at no less than 80% of the HUD established Fair Market Rents (FMR), DCHA was approved to
establish a local flat rent (market-based) schedule for its Public Housing communities that more
realistically reflected local market conditions at the submarket or neighborhood level by allowing
market- based rents to be set at 80% of the DCHA Housing Choice Voucher Program (HCVP) submarket
rents.

Upon further review of the impact of basing the DCHA local public housing market-based rent (flat rent)
schedule on 80% of the DCHA HCV submarket rents, DCHA proposed and HUD approved to adjust the
setting of schedule rents from 80% to 50% as part of the FY2018 MTW Plan. The DCHA local market-
based rent schedule and the ability to adjust the HUD FMRs in order to set reasonable payment
standards are two tools important to DCHA’s efforts to address the issue of affordability in Washington
DC. In those “emerging” neighborhoods where our public housing communities are located and the
submarket rents have increased to reflect the changes in the surrounding private rental market, it is
necessary to set flat rents that balance the local hyper-dynamics of the increased cost of renting in the
private market while striving to preserve the idea of flat rents as an incentive for families to move
toward self-sufficiency. In an attempt to account for both the realities of the surrounding rental housing
and the existing attributes of our public housing stock, DCHA looks to set flat rents at 50% instead of
80%. DCHA would assess the local market-based rent schedule and make appropriate modifications in
accordance with annual decisions about adjustments to the agency’s payment standards, the local
rental market and any changes in the attributes of the agency’s public housing properties.

DCHA phased-in any rent payment increases of 35% or more that resulted from this policy change in the
event that a family’s income-based rent was lower than the new locally established market-based rent
but higher than the current market-based rent the family was paying. The phase-in took place at each
scheduled biennial recertification and increases did not exceed 35% at each recertification.

Status
Implemented (FY04); Closed Out (FY23)

DCHA is closing this initiative in acknowledgement of HUD’s decision, as transmitted via HUD’s
assessment of the District of Columbia Housing Authority report, that the MTW Standard Agreement
does not provide the authorization to set a different flat rent rate or remove resident choice, even when
intended to benefit residents.

Requirement to Correct Minor HQS Unit Condition Discrepancies— Tenant/Landlord Self-
Certification

Description/Update

Housing Quality Standards (HQS) defines “major and minor” violations. Minor violations do not involve
health or safety issues and thereby are marked as “Pass with Comments.” Although HQS does not
require that an agency re-inspect to insure that minor violations identified as “Pass with Comment” are
addressed, DCHA has mandated that minor violations that are “Passed with Comment” are corrected
and confirmed through the use of an Inspection Self-Certification form.

Prior to implementation, DCHA had a self-certification procedure, but there were no consequences if
the tenant or the landlord did not comply with self-certification. Whether or not the minor violations
have been corrected, because the unit passed inspection, the landlord could request and receive a rent
increase or the tenant could request and be approved for a transfer to a new unit regardless of who
caused the violation. In the event that one party does not self-certify, both tenants and landlords can
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(and often do) request a re-inspection. A self-certification process that has consequences should
reduce the number of re-inspection requests and thereby save staff time and reduce administration
costs.

DCHA will use its MTW authority to implement the following consequences faced by tenants and/or
landlords who fail to sign an Inspection Self-Certification form:

e Fortenant-caused violations: the tenant will be unable to move with continued assistance.

e Forlandlord-caused violations: the landlord will not be granted a rent increase.

This change is focused on enforcement. As such, the new flexibility does not necessitate any change to
the existing self-certification form.

Status
Implemented (FY12); Closed Out (FY23)

DCHA is closing out this activity because it is obsolete. DCHA does not rely on self-certifications and instead re-
inspections occur immediately following the corrective period.

Virtual Housing Quality Standards (HQS) Inspections

Description
DCHA proposed to have its HCVP Inspections Division staff perform routine Housing Quality Standards

(HQS) inspections by virtual means, including initial and annual/biennial inspections. The site staff used
the pre move-in inspection form as a tool to ensure the most common HQS violations are addressed
prior to the virtual inspection. When the virtual inspection was scheduled, HCVP inspections staff
provide the virtual standard operating procedure, including a list of all mandatory equipment, form
HUD- 52580-A, and the certifications that will be signed after the virtual inspection is completed.

HCVP inspectors made contact, through video conference, with the proxy inspector and guided them
through the HQS inspection. The inspection began with visually confirming the unit’s address. The
inspector then guided the proxy inspector through exterior, common areas and interior inspection by
giving instructions about what actions to perform while the inspector completed the inspections
checklist, form HUD-52580. After the inspection, the proxy inspector and HCVP inspector completed a
certification attesting to taking part in the virtual inspection. The proxy inspector’s certification
included confirmation of the following:

e The proxy inspector followed the HCVP inspector’s instructions to the best of their ability;

e The proxy inspector fully disclosed all deficiencies to the HCVP inspector;

¢ No smell of natural gas, methane, or noxious gas was present during the inspection;

e The proxy inspector did not record the inspection; and

e There were no life-threatening HQS violations existing in the unit during the time the inspection

was conducted.

At lease-up, the voucher holder also signed a certification attesting that at the time of initial possession
of the unit, there were no visible issues and unit and appliances were in satisfactory condition. The
owner/landlord/management agent provided the voucher holder’s certification to HCVP’s Housing
Program Specialist within 10 business days of lease-up.

Aside from the period covered by the HUD waivers in Notice PIH 2020-5 “COVID-19 Statutory and
Regulatory Waivers for the Public Housing, Housing Choice Voucher, Indian Housing Block Grant and
Indian Community Development Block Grant programs, Suspension of Public Housing Assessment
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System and Section Eight Management Assessment Program,” DCHA continued conducting all quality
control, emergency, and complaint inspections in-person.

DCHA believed using virtual inspections improves efficiency and expedites the lease-up process for
families in need of housing.

Status
Implemented (FY21); Closed Out (FY23)

DCHA is closing out this activity because MTW flexibility to implement virtual/remote video inspections is
obsolete due to changes in regulation. DCHA will follow the guidelines as set forth in PIH Notice 2020-31.
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SectionV. Planned Application of MTW Funds
A. Planned Application of MTW Funds

Under MTW, DCHA consolidates the agency’s three major funding sources into a Single Fund Budget:
e Public Housing operating subsidy;
e Capital fund program; and
e Section 8 Housing Choice Voucher program.

This section of the DCHA MTW Plan describes the agency’s planned sources and uses of that budget.
Agency Budget

In addition to the tables provided below, please refer to the Operating Transfers In and Operating
Transfers Out information in Appendix B—“Planned Application of MTW Funds—Additional
Information” as it identifies the amount that will supplement the MTW Sources and Application of

Funds detailed in this section. Combining these amounts yields the sources and uses of funds necessary
for a balanced budget.

Estimated Sources of MTW Funding for the Fiscal Year

Estimated sources and amounts of MTW funding by FDS line item.

Sources
FDS Line Item FDS Line Item Name Dollar Amount

70500 (70300+70400) Total Tenant Revenue S 15,411,943

70600 HUD PHA Operating Grants S 303,311,855
70610 Capital Grants S 23,592,851
70700 (70710+70720+70730+70740+70750) Total Fee Revenue S -
71100+72000 Interest Income S -
71600 Gain or Loss on Sale of Capital Assets S -
71200+71300+71310+71400+71500 Other Income S 767,250
70000 Total Revenue S 343,083,899

* Refer to Appendix for additional information to Section V: Planned Application of MTW Funds

Estimated Application of MTW Funding for the

Fiscal Year
Uses
FDS Line ltem FDS Line ltem Name Dollar Amount
91000 (91100+91200+91400+91500+91600+91700+91800+91900) Total Operating - Administrative S 17,409,779
91300+91310+92000 Management Fee Expense S 22,038,928
91810 Allocated Overhead S -
92500 (92100+92200+92300+92400) Total Tenant Services S 2,495,188
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Estimated Uses of MTW Funding for the Fiscal Year

Estimated application of MTW funding in the plan year by FDS line item.

Uses
FDS Line Item FDS Line Item Name Dollar Amount

93000 (93100+93600+93200+93300+93400+93800) Total Utilities $ 19,824,314
93500+93700 Labor S 20,247,104
94000 (94100+94200+94300+94500) Total Ordinary Maintenance S 9,870,568
95000 (95100+95200+95300+95500) Total Protective Services S 11,657,240
96100 (96110+96120+96130+96140) Total Insurance Premiums S 2,776,774
96000 (96200+96210+96300+96400+96500+96600+96800) Total Other General Expenses S 9,049,700

96700 (96710+96720+96730) ;‘r’:zlrr::t:zs: Z‘:f"se I $ 3,741,635
97100+97200 Total Extraordinary Maintenance S -

Housing Assistance Payments +

97300+97350 HAP Portability-In S 222,882,172
97400 Depreciation Expense S -
97500+97600+97700+97800 All Other Expenses S -
90000 Total Expenses S 341,993,401
160 Capital Assets, Net of Depr. S -
97400 Depreciation Expense S -

Total Uses of Fund S 341,993,401

* Refer to Appendix for additional information to Section V: Planned Application of MTW Funds

Please describe any variance between Estimated Total Revenue and Estimated Total Application:

The variance of $1.1 million is immaterial.
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Use of Single-Fund Flexibility

Describe the Activities that Will Use Only MTW Single Fund Flexibility

Single-Fund Budget Flexibility was used to meet many of the Agency’s goals under the MTW Program. In FY2023 as
in previous years, DCHA will use grant funds to achieve the following:

e Fund Public Housing Operations

e Modernize conventional public housing and generally address deferred maintenance issues at
DCHA'’s conventional Public Housing sites

e Supplement operating fund payments to create new and replacement low income housing units. For
detail about how this will be done to modernize/redevelop units, see the separate Capital Program for
detail

e Supplement Public Housing ACC for Veterans’ transitional housing located at a DCHA’s Ontario Road

e Create and operate a workforce training site for Public Housing residents and Housing Choice
Voucher participants

e Improve customer service, including efforts to maintain the agency’s Customer Call Center and
improvements to work-order tracking system

e Purchase and maintain Public Safety equipment and tools to improve the safety and security inand
around our communities

e Evaluating the long-term debts - Public Housing Energy Performance Contract (EPC) and Public Housing
Capital Fund Financing Program (CFFP) Bond against current market economic conditions, and determining
feasibilities of potential refinancing and optional prepayment using MTW Block Grant Fund.

In addition, DCHA may utilize its MTW flexibility and block grant funds in a Rental Assistance Demonstration (RAD)
project(s), upon HUD approval. In June and July 2019, DCHA received five CHAPs from its FY2016 portfolio award
and will convert those properties to RAD in FY2023. DCHA submitted three RAD applications for four Public Housing
sites in FY14 and the agency has received CHAPs for two of the applications (see the Introduction and RAD
Significant Amendment sections of this plan for additional detail). DCHA will be considering application submission
for additional sites.
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Capital Fund

Below is the proposed expenditure plan for FY2023 Capital Funds.

District of Columbia Housing Authority
Office of Capital Programs

Capital Fund Available for Modernization Fiscal Year 2023

PROPERTY LINE ITEM DESCRIPTION BUDGET VALUE

Fort DuPont Dwellings Electrical System Modernization $3,500,000.00
Fort DuPont Dwellings Boiler Controls $600,000.00
Judiciary House Fan Coil Unit Replacement $1,100,000.00
Kelly Miller Walk-Ups Sitework including repaving, landscaping, sidewalk repairs $600,000.00
Kelly Miller Walk-Ups Fan Coil Unit Replacement: 33 units $400,000.00
LeDroit Walk-Ups Replace HVAC system: 20 units $500,000.00
Stoddert Terrace Sitework including drainage and erosion control $400,000.00
Garfield Terrace Senior  Concrete and Masonry Repairs $500,000.00
Kenilworth Courts Sitework including repaving and sidewalk repairs $300,000.00
Hopkins Apartments Sitework including repaving and sidewalk repairs $200,000.00
Harvard Apartments Concrete and Masonry Repairs $500,000.00

Subtotal for Capital $8,600,000.00
FRONT LINE COST VARIOUS REPAIRS & EMERGENCIES $300,000.00
FRONT LINE COST CCTV SYSTEM UPGRADE $300,000.00
FRONT LINE COST RESIDENT RELOCATION $280,207.00

DCHA PROPERTIES TOTAL GRANT VALUE
Budget Basis
FY2022 Budget
CAPITAL FUND GRANT $21,414,768
OPERATION - 1406 (54,282,954)
ADMINISTRATIVE FEE - 1408 (52,141,477)

DEBT SERVICE - 1490

($5,510,130.00)

NET CAPITAL FUNDS AVAILABLE for MODERNIZATION $9,480,207.00

$9,480,207.00
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B. Planned Application of Unspent Operating Fund and HCV Funding
- . Beginning of FY — Planned Application of PHA
2l I NALCINLA TG Unspent Balances* Unspent Funds during FY
HCV HAP $ 8,022,706 $ 8,000,000
HCV Admin Fee ) SO
PH Operating Subsidy S0 SO
Total $o0 $0
Description of planned activities and/or use(s) for unexpended Operating Fund and HCV Funding.
DCHA plans to supplement the LIPH program with $8,000,000 from the unspent HAP during FY2023
to use in program-related activities which will increase the available unit inventory and accelerate
lease ups.
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C. Local Asset Management Plan

See Appendix A for the DCHA Local Asset Management Plan (LAMP).

Yes No
Is the DCHA allocating costs within statute? v
Is the DCHA implementing a local asset management plan (LAMP)? v
Has the DCHA provide a LAMP in the appendix? v

If the DCHA has provided a LAMP in the appendix, please describe any proposed changes to the LAMP in the
Plan Year or state that the MTW PHA does not plan to make any changes in the Plan Year.

As reported in the FY2016 MTW Plan, DCHA has updated its LAMP by removing reference to ARRA funding the
agency received as all awarded funds have been expended and the grants have been closed. In addition,
reference to OMB Circular A-87 has been replaced with its successor regulation 2 CFR 200 with respect to cost
classification.

D. Rental Assistance Demonstration (RAD) Participation

Description of RAD Participation

In FY2018, DCHA converted Columbia Road/Colorado Road, the agency’s first RAD properties. DCHA received
approval of the RAD Significant Amendment for the Columbia Road/Colorado Road conversion to project-based
vouchers in FY2016. DCHA converted Fairlawn Marshall and Matthews Memorial to project-based vouchers in
2018. DCHA amended its FY2017 Plan in FY2018 to submit the RAD Significant Amendment for these properties.

In FY2016, DCHA received 11 CHAPs and one RAD portfolio award. Subsequently, DCHA submitted applications
to receive five CHAPs from its FY2016 portfolio reservation—a total of 136 units out of the original portfolio
award of 921 units*. The five CHAPs cover Ontario, The Villager, Elvans Road, Montana and Lincoln Road, with
conversion planned for the third quarter of FY2020. CHAPs for these five properties were received in June and
July of 2018.

In FY2022, DCHA received a RAD Conversion Conditional Approval (RCCA) for 101 Faircloth to RAD units for
Kenilworth 166 and CHAPs for Judiciary House and Potomac Gardens. The RAD Significant Amendments for
Judiciary House, Potomac Gardens, and Kenilworth 166 are included in the Appendix.

DCHA also anticipates using RAD in the future as a tool to fund capital needs and stabilize DCHA properties
within the senior and family portfolios. In addition, DCHA plans to explore using RAD to: 1) help achieve the
redevelopment goals of projects like Barry Farm, Park Morton, Greenleaf, Kenilworth, Garfield Terrace, and
Woodland Terrace; 2) make capital improvements and ensure an ongoing stabilized subsidy— Benning Terrace,
Harvard Apartments, Carroll Apartments, Potomac Gardens, LeDroit Park Apartments, Kelly Miller Apartments,
Langston Terrace and Additions, Stoddert Terrace, Ft. DuPont Dwellings, Sibley Senior, Claridge Towers, Horizon
House, and James Creek, and 3) stabilize mixed income properties such as Highland Dwellings, The Bixby,
Wheeler Creek, Edgewood, Capitol Gateway Family & Senior, Capper Senior I, Glenncrest, Triangle View, and
Henson Ridge. Given the recent guidance issued by HUD, DCHA is considering where the use of Faircloth to RAD
may be best leveraged across its portfolio, to include Barry Farm, Park Morton, and Sursum Corda.

Has the MTW PHA submitted a RAD Significant Amendment in the appendix? A
RAD Significant Amendment should only be included if it is a new or amended v
version that requires HUD approval.

If the MTW PHA has provided a RAD Significant Amendment in the appendix, please state whether it is the first

RAD Significant Amendment submitted or describe any proposed changes from the prior RAD Significant
Amendment?

This is the first RAD Significant Amendment submitted for these sites for the current CHAPs.

* Originally, DCHA received CHAPs for a total of 140 units for the RAD sites to be converted. This number was revised to 136 as part of an
amended CHAP.
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DCHA Properties with Conversions to RAD Planned for FY2023

DCHA received CHAPs for the following properties in June/July 2018.

Property Name Number of Units

Elvans Road 20
Lincoln Road 19
The Villager 20
Montana 64
Ontario 13
Total Units 136

DCHA does not anticipate any transfer of assistance, changes to unit composition or reduction in
the number of units at any of the above properties it plans to convert.

The five properties in the MELVO project will be financed using Low Income Housing Tax Credits
and 4% tax exempt bond financing, the major milestones anticipated are:

e CHAP Award: June/July 2018

e Approved RAD Significant Amendment: FY18 and FY19 MTW Plans
e Anticipated Financial Plan Submission: June 2022

e Anticipated RCC: September 2022

e Estimated Closing: Winter 2023

For Judiciary House, DCHA is currently spending approximately $19.6 Million in funds from
the District of Columbia to make long-needed improvements to the building in the form of
replacement of the building’s roof, structural repairs to the underground parking structure,
structural repairs to the cantilevered concrete balconies, replacement of building windows,
replacement of major building utility infrastructure, and renovating 163 of the 263 units in
the building. Our plan post-conversion is to finance the renovation of the remaining 100
units and the public spaces utilizing 4% LIHTC and mortgage debt.

e CHAP Award: June 10, 2021

e RAD Significant Amendment: FY23 MTW Plan

e Anticipated Financial Plan Submission: June 2023
e Anticipated RCC: August 2023

e Estimated RAD Closing: October 2023

For LeDroit Senior, DCHA is continuing to spend approximately S15.2 Million in capital
dollars from the District of Columbia to make long-needed improvements to these buildings.
Currently the District funding is anticipated to address most, if not all, of the long-term
capital needs to achieve 20-year asset viability. DCHA will consider RAD conversion after
rehabilitation is complete.

For Potomac Gardens Senior and Family Mid-Rise, DCHA received its CHAP for 208 units and
is currently working on scoping a list of capital renovations and improvements to these
structures. Our plan going forward is to engage an architect to develop a feasibility study
and cost-estimate for the improvements, and then commission them to develop a full set of
contract documents for the rehabllltatlon  of these structures. Our plan post-conversion is to
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finance the full renovation of these buildings utilizing 4% LIHTC and mortgage debt.

e CHAP Award: August 19, 2021

e RAD Significant Amendment: FY23 MTW Plan

e Anticipated Financial Plan Submission: August 2023
e Anticipated RCC: October 2023

e Estimated RAD Closing: December 2023

Faircloth-to-RAD
During FY2022, DCHA submitted and was awarded a portfolio award for 700 Faircloth-to-
RAD units. The first units to be designated within this award are 101 units to Kenilworth
Courts Phase 1. DCHA received its RCCA for these units.

e RCCA: October 2021

e Estimated RAD Closing: March 2024

DCHA also intends to leverage this portfolio award at Barry Farm and Park Morton.

Resident Rights, Participation, Waiting Lists and Grievance Procedures

Upon conversion of each of these properties to PBV, DCHA will adopt the resident rights,
participation, waiting lists and grievance procedures listed in Section 1.6.C and 1.6.D of PIH
Notice 2012-32, REV-1. Additionally, DCHA is currently compliant with all fair housing and
civil rights requirements and is under two Voluntary Compliance Agreements and a consent
decree.

Impact on Capital Funds

RAD was designed by HUD to assist in addressing the capital needs of public housing by
providing PHAs with access to private sources of capital to repair and preserve its affordable
housing assets. Please be aware that upon conversion, DCHA’s Capital Fund Budget will be
reduced by the pro rata share of Public Housing Developments converted to RAD. Through RAD,
public housing agencies may access private debt and equity to address capital needs. The capital
needs for RAD conversions will be informed by a Physical Conditions Assessment (PCA).

The agency currently pledges approximately 25% of its capital funds to pay debt service on its
outstanding CFFP debt. In September 2017, HUD approved a $3.2MM optional redemption
DCHA made to maintain the existing debt service coverage and percentage of capital funds used
to pay debt service. The $3.2MM optional redemption was made in consideration of the
agency’s RAD and redevelopment plan to keep the agency at 50% of its capital funds toward
debt service. Consequently, the agency has planned forward for the anticipated conversion of
the 136 units listed above.
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Section VI.

Administrative

A. Initial FY2023 Plan Submission (July 2022)

1. Board Resolution and Certifications of Compliance

RESOLUTION 22-23

TO APPROVE THE DISTRICT OF COLUMEBIA HOUSING AUTHORITY FISCAL
YEAR 2023 MOVING TO WORK PLAN

WHEREAS, the Disfrict of Columbia Housing Authonty (DCHA) and the U5,
Department of Housing and Urban Development (HUD) executed the Amended and
Restated Moving to Work Agreement (MTW Agreement), effective September 29, 2010
and extended to 2028 by Congress through the Consolidated Appropriations Act of
2016, as amended, that outlines the terms and conditions of DCHAs continued
participation in the MTW Demonstration Program as authorized by federal law;

WHEREAS, the proposed DCHA 2023 MTW Plan has been prepared in
accordance with the requirements of Attachment B of the MTW Agreement:

WHEREAS, the proposed capital fund budget for FY2023 is $21,414,768 and the
following summarizes the estimated budget by major line item:

CAPITAL FUND GRANT BREAKDOWN
FY2023 Projections

Estimated FY2022 Total Budget $21,414,768

Operations - 1408 (54,282,954)

Administrative Fee - 1408 (52,141,477

Debt Service - 1430 ;
{Capital Fund Financing Program Bond Issuance) (55,510,130)

NET CAPITAL FUNDS AVAILABLE for

MODERNIZATION 5 9,480,207

The proposed Capital Funds activities are set forth in the MTW Plan and were
discussed in the public hearing and other stakeholder meetings described below. The
proposed activities are further described in the table below.

PROPERTY LINE ITEM DESCRIPTION BUDGET VALUE
Fort DuPont Electrical System Modernization 53,500,000
Dwellings
Fort DuPont Boiler Controls $600,000
Dwellings
Judiciary House Fan Coil Unit Replacement §1,100,000
Kelly Miller Walk-Ups | Site work including repaving, landscaping, sidewalk $600,000

repairs

Kelly Miller Walk-Ups [ Fan Coil Unit Replacement: 33 units 5400,000
LeDroit Walk-Ups Replace HVAC system: 20 units 5500,000
Stoddert Terrace Site work including drainage and erosion control S400,000
{0040236 - 3}
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PROPERTY LINE ITEM DESCRIPTION BUDGET VALUE
Garfield Terrace Concrete and Masonry Repairs $500,000
Senior
Kenilworth Courts Site work including repaving and sidewalk repairs $300,000
Hopkins Apartments | Site work including repaving and sidewalk repairs $200,000
Harvard Apartments | Concrete and Masonry Repairs $500,000

Subtotal for Capital 48,600,000
FRONT LINE COST VARIOUS REPAIRS & EMERGENCIES $300,000
FRONT LINE COST CCTV SYSTEM UPGRADE $300,000
FRONT LINE COST RESIDENT RELOCATION 5280,207
DCHA PROPERTIES TOTAL GRANT VALUE $0,480,207

WHEREAS, RAD Significant Amendments are included in the FY2023 MTW Plan
for Potomac Gardens, Judiciary House, and Kenilworth 166.

WHEREAS, the information included in the MTW Plan relative to the list of
anticipated properties for which DCHA may submit demolition/disposition applications
does not constitute Board approval of such action or any transaction related thereto. As
required by HUD regulations, the DCHA Board of Commissioners must expressly
approve any applications to be submitted for HUD approval. In addition, the Board must
expressly approve any transactions referenced or listed in the MTW Plan;

WHEREAS, during the public comment period, DCHA met with its stakeholders,
including the Citywide Advisory Board to discuss the MTW Plan; and

WHEREAS, the proposed DCHA 2023 MTW Plan (including the proposed use of
Capital Funds) has been made available to the public for a 30-day comment period,
discussed at a public hearing on May 10, 2022, and comments received were
considered.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners of the
District of Columbia Housing Authority hereby 1) approves the DCHA FY2023 MTW
Plan for submission to HUD: and 2) authorizes the DCHA Executive Director/Secretary
to execute all related certifications and forms;

NOW, THEREFORE, BE IT FURTHER RESOLVED, the information included in
the MTW Plan relative to the list of anticipated properties for which DCHA may submit
demolition/disposition applications does not constitute Board approval of such action or
any transaction related thereto. As required by HUD regulations, the DCHA Board of
Commissioners must expressly approve any applications to be submitted for HUD
approval, and must expressly approve any transactions referenced or listed in the MTW
Plan.

{0040236 - 3}

Page 93

DCHA 2023 Moving to Work Plan




RESOLUTION 22-23

TO APPROVE THE DISTRICT OF
COLUMBIA HOUSING AUTHORITY
FISCAL YEAR 2023 MOVING TO WORK PLAN

ADOPTED by the Board of Commissioners and signed in authentication of its
passage, the 8th day of June 2022.

ATTEST:
7 5 ,"(4 -} r ,’I’,"-‘
»}/33{?:' -Jt..;’r e P v

Brenda Donald
Executive Director/Secretary

APPROVED FOR FORM AND LEGAL SUFFICIENCY:

Lomy B. Bonds
General Counsel
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OMB Approval No. 2577-0216 (exp. 3/31/2024)

CERTIFICATIONS OF COMPLIANCE

U5, DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
QFFICE OF PUBLIC AND INDIAN HOUSING

Certifications of Compliance with Regulations:
Board Resolution to Accompany the Annual Moving to Work Plan

Acting on behalf of the Board of Commissioners of the Moving to Work Public Housing Agency (MTW PHA) listed below, as its Chair or
other authorized MTW PHA official if there is no Board of Commissioners, | approve the submission of the Annual Moving to Work Plan
for the MTW PHA Plan Year beginning [10,/01/2022), hereinafter referred to as "the Plan”, of which this document is a part and make
the following certifications and agreements with the Department of Housing and Urban Development (HUD) in connection with the
submission of the Plan and implementation thereof:

[1] The MTW PHA published a notice that a hearing would be held, that the Plan and all information relevant to the public hearing was
available for public inspection for at least 30 days, that there were no less than 15 days between the public hearing and the
approval of the Plan by the Board of Commissioners, and that the MTW PHA conducted a public hearing to discuss the Plan and
invited public comment.

[2) The MTW PHA took inta consideration public and resident comments (including those of its Resident Advisory Board or Boards)
before approval of the Plan by the Board of Commissioners or Board of Directors in order to incorporate any public comments into
the Annual MTW Plan.

[3) The MTW PHA certifies that the Board of Directors has reviewed and approved the budget for the Capital Fund Program grants
contained in the capital Fund Program aAnnual Statement/Performance and Evaluation Report, form HUD-50075.1 (or successor
form as required by HUD).

[4) The MTW PHA will carry out the Plan in conformity with Title Vi of the Civil Rights Act of 1964, the Fair Housing Act, section 504 of
the Rehabilitation Act of 1973, and title Il of the Americans with Disabilities Act of 1880.

|5) The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such strategy)
for the jurisdiction in which the PHA is located.

|§) The Plan contains a certification by the appropriste state or local officials that the Plan is consistent with the applicable
consolidated Plan.

[7) The MW PHA will affirmatively further fair housing by fulfilling the requirements set out in HUD regulations found at Title 22 of
the Code of Federal Regulations, including regulations in place at the time of this certification, and any subsequently promulgated
regulations governing the obligation to affirmatively further fair housing. The MTW PHA is always responsible for understanding
and implementing the requirernants of HUD regulations and policies, and has a continuing obligation to affirmatively further fair
housing in compliance with the 1968 Fair Housing Act, the Housing and Community Development Act of 1974, The Cranston-
Gonzalez National Affordable Housing Act, and the Quality Housing and Work Responsibility Act of 1998, (42 U.5.C. 3608,
5304(b}(2), 5306(d)(7]{B), 12705(b}{15), and 1437C-1(d)(16}). The MTW PHA will affirmatively further fair housing by fulfilling the
requirements at 24 CFR 903.7(o] and 24 CFR 203.15, which means that it will take meaningful actions to further the geals identified
in its analysis of Impediments to Fair Housing Choice{a1) Assessment of Fair Housing (AFH), and/or other fair housing planning
documents conductad in accordance with the requirements of 24 CFR Part 5, that it will take no action that is materially
inconsistent with its obligation to affirmatively further fair housing, and that it will address fair housing issues and contributing
factors in its programs, in accordance with 24 CFR 903.7(o), and will address impediments to fair housing choice identified in its a1,
AFH, and/or other fair housing planning documents associated with any applicable consolidated or Annual Action Plan undar 24
CFR Part 91.

[8) The MTW PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act
of 1975 and HUD's implementing regulations at 24 CF.R. Part 146,

[2) Inaccordance with 24 CFR 5.105(a){2), HUD's Equal Access Rule, the MTW PHA will not make a determination of eligibility for
housing based on sexual orientation, gender identity, or marital status.

[10) The MTW PHA will comply with the architectural Barriers act of 1968 and 24 CFR Part 41, Policies and Procedures for the
enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.

[11] The MTW PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment
opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 75.

{0041050 -}
form HUD 50900: Standard HUD Metrics (3/2021)
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OMB Approval No. 2577-0216 (exp. 3/31/2024)

[12) The MTW PHA will comply with requirements with regard to a drug free workplace required by 24 CFR Part 24, Subpart F.

[13) The MTW PHA will comply with requirements with regard to compliance with restrictions on lobbying required by 24 CFR Part 37,
together with disclosure forms if required by this Part, and with restrictions on payments to influence Federal Transactions, in
accordance with the Byrd Amendment and implementing regulations at 49 CFR Part 24.

[14) The MTW PHA will comply with acquisition and relecation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies act of 1970 and implementing regulations at 43 CFR Part 24 as applicable.

[15) The MTW PHA will take appropriate affirmative actien to award contracts to minority and women's business enterprises under 24
CFR 5.105(a).

[16) The MTW PHA will provide HUD or the responsible entity any decumentation needed to carry out its review under the National
Enwvirenmental Policy Act and other related authorities in accordance with 24 CFR Part 58. Regardless of who acts as the
responsible entity, the MTW PHA will maintain documentation that verifies compliance with environmental requirements pursuant
to 24 Part 58 and 24 CFR Part 50 and will make this decumentation available to HUD upon its request.

[17) With respect to public housing and applicable local, non-traditionzl development the MTW PHA will comply with Davis-Bacon or
HUD determined wage rate requirements under saction 12 of the United 5tates Housing Act of 1937 and the Contract Work Hours
and Safety Standards Act.

[18) The MTW PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with
program requirements.

18] The MTW PHA will comply with the Lead-Based Paint Poisoning Prevention Act and 24 CFR Part 35. **Please see attached

[20) The MTW PHA will comply with the policies, guidelines, and requirements of 2 CFR Part 225 (Cost Principles for State, Local and
ndian Tribal Governments) and 2 CFR Part 200.

[21) The MTW PHA must fulfill its responsibilitizs to comply with and ensure enforcement of Housing Quality Standards, as defined in
24 CFR Part 982 or as approved by HUD, for any Housing Choice Voucher units under administration.

[22) The MTW PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the Moving to work Agreement and Statement of Authorizations
and included in its Plan.

[23) Al attachments to the Plan have been and will continue to be available at all times and all locations that the Plan is available for
public inspection. All required supporting documents have been made available for public inspection along with tha Plan and
additional requirements at the primary business office of the PHA and at all other times and locations identified by the MTW PHA
in its Plan and will continue to be made available at least at the primary business office of the MTW PHA.

District of Columbia Housing Authority DCOo01

MTW PHA NAME MTW PHA NUMBER/HA CODE

I/ We, the undersigned, certify under penaity of perjury that the information provided above is true and correct.
WARNING: Anyone who knowingly submits o false claim or makes o folse statement is subject to criminal and/for civil
penalties, including confinement for up to 5 years, fines, and civil and administrative penalties. (18 U.5.C. §§ 287, 1001,
1010, 1012; 31 U.5.C. §3729, 3802).

Brenda Donald Executive Director
NAME OF AUTHORIZED OFFICIAL TITLE

,-.’éﬁv;»,c.l;{ 7/5/2022
SIGNATURE DATE

*  Must be signed by either the Chair or Secretary of the Board of the MTW PHA's legisiative body. This certification cannot be
signed by an employee unless guthorized by the MTW PHA Boord to do so. If this document is not signed by the Chair or

{0041050 -}
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I Secretary, documentation such as the by-lows or outhorizing board resolution must accompany this certification. I

**(13) continued

A5 of the date hereof, DCHA is substantially in compliance with the requirements of the Lead Based Paint Paisoning Prevention Act and
24 CFR part 35, with a Lead Action Plan (the “Plan”) to be in full compliance within the time periods prescribed by 24 CFR part 35
wherever possible. This plan was approved by HUD December 26, 2019

Notwithstanding the feregoing, HUD acknowledges that, while DCHA is not yet in full compliance with the Leod Bgsed Point Poisoning
Prevention Act and 24 CFR part 35, HUD approved DCHA's Plan as of December 26, 2018, HUD acknowledges further that, pursuant to
the Plan, DCHA has completed Lead-Based Paint Testing and Risk Assessments of its entire public housing portfolio, providing
appropriate notice to residents as these Risk Assessments are completed, and is currently implementing appropriate interim controls as
recommended by the Risk Assessments, within the time periods required by 24 CFR part 35 wherever possible. DCHA has notified HUD
of certain locations where it will likely excead the interim control deadline required by 24 CFR part 35 as well as DCHA's plan to address
such locations.  Due to the Covid-19 public health emergency, DCHA tempararily suspended interim control and abatement waork
required in residential units and interior commaon areas. DCHA continued to perform interim controls or abatement wark on exterior
building compaonents throughout the public health emergency. DCHA has resumed interim control work in residential units and interior
common areas as specified in DCHA's HUD approved plan. Based upon HUD's approval of DCHA's Plan, HUD acknowledges that DCHA is
substantially in compliance with the Lead Sased Point Poisoning Prevention Act and 24 CFR part 35, and approves HUD's Annual Plan for
the Maving to Work program, given the importance of DCHA's continuing status as an MTW agency to successfully implemenit its full
compliance with the Leed Based Paint Poisoning Prevention Act and 24 CFR part 35.

0041050 -}
form HUD 50900: Standard HUD Metrics (3/2021)
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2.

Documentation of the Public Process

DCHA has taken the following steps to ensure a thorough public process in accordance with its MTW
Agreement, including a 30 day review period effective April 22, 2022 - May 23, 2022.

Public Comment Period — April 22, 2022 - May 23, 2022

Summary of Notifications and Outreach:

April 21, 2022: Discussed at Citywide Advisory Board working session which includes Resident
Council presidents to notify Resident Leadership of upcoming public comment period and
public hearing.

April 21, 2022: Public notice of availability of MTW Plan for 30-day public comment and notice
of Public Hearing published on DCHA website.

April 22 —May 23, 2022: Public comment period.

April 22, 2022: Public notice of availability of MTW Plan for public comment and notice of
Public Hearing published in The Washington Post newspaper. Notice was available in print and
online.

April 22 — 25, 2022: Emails to key stakeholders (Resident Councils, Housing Providers
Association, Council of the District of Columbia Committee on Housing and Executive
Administration, and DC Office of the Deputy Mayor for Planning and Economic Development
cluster agencies) providing notice of the upcoming public process, including the public comment
period and public hearing.

April 25, 2022: Draft plan posted to the Board of Commissioner’s collaboration website,
Diligent, and offer extended to meet with interested commissioners.

Week of April 25, 2022: Notice posted at all DCHA-managed sites; hard copies of the plan
delivered to each Resident Council president.

April 25, 2022: Public notice published in The Washington City Paper. Notice was
available in print and online.

April 28, 2022: Meeting with Advocates including notification of public comment period
and public hearing.

April 22 —May 23, 2022: Social media campaign on Facebook, Twitter, and Linked In
totaling 13 posts.

April 27, 2022: Public notice published in The Washington Times newspaper. Notice
was available in print and online.

April 28, 2022: Public notice published in The Washington Informer newspaper. Notice
was available in print and online.

April 29, 2022: Public notice published in El Tiempo Latino newspaper. Notice was
available in print and online.
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e April 30, 2022: Public notice published in The Afro American newspaper. Notice was
available in print and online.

e April 30, 2022: Public notice published in the May edition of the Hill Rag magazine. Notice was
available in print and online.

Meetings, locations and attendance:
e May5,2022: Board of Commissioners briefing.

e May 10, 2022: Public Hearing conducted via WebEx and Facebook Live (8 public participants on
WebEXx; 132 views on Facebook on hearing day)

e May 10— May 23, 2022: recording of Public Hearing available to watch on Facebook. (263 views
by the end of the public comment period).

e May 19, 2022: Resident Advisory Board meeting via Webex online platform (9 Advisory Board members
attended).

e June 8,2022: Approval by the Board of Commissioners at monthly meeting.

The following pages include the documents listed below:
e Board of Commissioners Meeting Agenda
e Published Public Notices
e Resident Advisory Board Meeting Agenda
e Resident Advisory Board Meeting Attendance
e Public Hearing Agenda
e Public Hearing WebEx Attendance Record
e Public Hearing Views on Hearing Day
e Public Hearing Views at End of Public Comment Period
e Public Hearing Q& A
e Public Comments Summary

Page 99 DCHA 2023 Moving to Work Plan



Board of Commissioners Meeting Agenda

DISTRICT OF COLUMBIA HOUSING AUTHORITY
BOARD OF COMMISSIONERS
BOARD MEETING
Via WEBEX

Wednesday, June 8, 2022
1PM

AGENDA

L CALL TO ORDER [MOMENT OF SILENCE] AND QUORUM Chairperson Bussey-Reeder
. APPROVAL OF MINUTES

May 11, 2022 Board of Commissioners Meeting Tab1l
. EXECUTIVE DIRECTOR'S REPORT

. RESOLUTIONS
PUBLIC COMMENT ON RESOLUTIONS

A RESOLUTION 22-23 Tab 2
To Approve the District of Columbia Housing Authority
Fiscal Year 2023 Moving to Work Plan

1 Description of Resolution
2. Board Action on Resolution
B. RESOLUTION 22-24 Tab3

To Adopt Second Emergency Regulations Regarding
Eligibility Factors for Tenant-Based Assistance Under
Local Rent Supplement Program

2 Ik Description of Resolution
2. Board Action on Resolution

V. PUBLIC COMMENT

Vi. ANNOUNCEMENTS and ADJOURNMENT

The meeting will be heid via video conference and can be viewed kve via Facebook and can be accessed at http/www.dchousing org/live at 1om on
June B, 2022. Written and may be in advance by June S, 2022 to Boara@cachouang g and will be Incorporated into
the public record of the meeting.

To provide live 8 the publc paortion of the Board meeting regarding a resolution|s) or the subject of your choke please click
here i and submit the form no Gter than 24 hours BEFORE the meeting begins. If you need assistance In
completing the on-ne registration to speak, please dial 202-535-1000. DCHA Residents will have S minutes to speak and non DCHA residents will have 3

Page 10f2

Board of Commissioners’ Meeting

June E, 2022

minwtes to speak. You will be provided the WEEEX link to join the meeting the morning of the date of the meeting you are registering for. ADVANCE
REGISTRATION TO SPEAK IS REQUIRED. Your bestimany will b incorporated into the public record. The meeting will alwo be uploaded on

e dchousing.org with the full wntten transcript within 3 business days of the meeting.

Pursiant to DC's DOVID-19 Response Emergency Amendmant Act of 2020, Section 504, comments that for the period of dedared smergency, real-time
access to 3 meeting is nok nequired for it to be considered open. A meeting is open if a public body “takes steps reasonably cakulabed o allow the
pubdic to view or hear the meeting while the meeting is taking place, or |f doing so 5 not technologically feasibie, as soon as reasonably practicable
theneafter.” Notice requirements ane relased. Fosting meeting notices ondine Is sufficient to meet the Open Meetings Act requirements.

This meeting is gowermed by the Open Meetings Act. Please address any questions or complaints arising under this meeting to the Office of Open
Gowernment at goengoucificesmdr goy
RESOLUTIONS CAN BE ACCESSED ON THE DCHA WEB-SITE AT
www.dchousing.org
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DCHA Website

(im) Moving to Work - DCHA x |+ ]
& C @ (8 https://webserverl.dchousing.org/?page id=319 A Q Y5 = ® -
@ District of Columbia... @ DCHA - Informatio... 4 GoAnywhere Web... ) Moving to Work (M... 4% DCHA Visualization... 4# Monthly BoC Dash... 7] Reading List .&} D.C. Law Library - §... >

& District of Columbia PORTFOLIO INVESTMENT PLAN ~ CAREERS ~ ABOUTUS  NEWSANDEVENTS  CONTACTUS SELECT LANGUAGE

Housing Authority

Customers v  landlords v  Businesses v

About Us > Other Initiatives > Moving to Work
PROPOSED FY2023 MOVING TO WORK PLAN
The District of Columbia Housing Authority is providing notice of a Public Hearing and Comment Period to solicit comments on the agency’s proposed 2023 Moving to Work

(MTW) Plan. To participate in the FY2023 MTW Plan process, please note the following:
About Us

The Public Hearing will take place online on Tuesday, May 10, 2022 at 4 p.m. To participate in the live event, please join at https://bit.ly/3vcWKpN or watch on DCHA's Facebook
page at https://www.facebook.com/dchousing.

Written comments will be accepted thru Monday, May 23, 2022 via email at MTW@dchousing.org.

Alternatively, you can mail comments to: Hanna Koerner c/o DCHA; 1133 North Capitol Street, N.E., Suite 200; Washington, D.C. 20002.

To request a copy of the amendments, please call (202) 854-8660; send an email to MTW@dchousing.org; or download the draft plan by clicking the PDF file below.

Other Initiatives

Moving to Work

DOCUMENTS
PDF
MTW FY23 PLAN ONE-PAGER DCHA FY23 MTW PLAN AMENDMENT NO. 1 TO MOVING TO WORK
MTW-FY23-Plan-One-Pager_FINAL.pdf DCHA-FY2023-Plan_Final_v2_compressed.pdf ANNUAL PLAN FY2022
DCHA-FY2022-Plan_Proposed-Amendment-
1_v2.pdf
129 KB 2MB
1MB

, 10:33 PM
9 $ G ‘
ﬂ A Type here to search 4/21/2022
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The Washington Post

8:29

< Back

Environmental Clearance Officer, U.S. Deganmem of Housing and
Urban Development LeadRegulauons@Hu GOV Potential objectors
may contact HUD directly to verify the actual last day of the
objection/comment period.

Katharine Dlxon
President and
Rebuilding Togelher DC Alexandria

2 Bids & Proposals e Bids & Proposals

D.C. HOUSING AUTHORITY
NOTICE OF PUBLIC HEARING AND COMMENT PERIOD FOR THE
PROPOSED 2023 MOVING TO WORK (MTW) PLAN

The District of Columbia Housing Authority (DCHA) is
providing notice of a Public Hearing and Comment Period to
solicit comments on the agency’s proposed 2023 Moving
to Work (MTW) Plan. MTW is a HUD program that allows
select gubhc housing authorities to design and implement
innovative programs and policies with the intent to: 1)
reduce costs and improve efficiencies; 2) encouraf
residents to obtain employment and become economically
self-sufficient; and 3) increase housing choices for low-
income families.

To request a copy of the MTW plan, you can:
oCall (202) 854-8660

*Email to MTW@dchousing.org

*Downloal rom the DCHA website at
www.dchousing.org/mtw2

Public Hearing

The Public Hearing will take place online on Tuesday,
May 10, 2022 at 4 p.m. To participate in the live event,
please join at https://bit.ly/3vcWKpN. If you need assistance
completing the online registration, please dial (202) 854-
8660. The event will also be live streamed at
https: w.facebook.col housing.

Comments
Written comments will be accepted through Monday, May
2,

3, 2022. Email your comments to MTW@dchousmg org.
ively, you can mail

Hanna Koerner

DC Housing Authont\{

1133 North Capitol Street NE, Suite 200
Washington, DC 20002

Requesting a Reasonable Accommodation

The District of Columbia Housing Authority (DCHA) strives to
host inclusive, accessible events that enable all individuals,
mcludtng individuals with disabilities, to fully engage. It is

s policy that all agency-: sponsored public meetings
and evems are accessible to people with disabilities. DCHA
is committed to providing equal access to this event for all
participants and residents with disabilities.

If you need a reasonable accommodation or assistance
participating in a meeting or event due to a disability as
defined under the Americans with Disabilities Act, please
contact our Program  Office’s Language
Department at (202) 775-6417 or via email at

housi rg with your complete request. Your
request shoul made at least three business days
before the scheduled meeting or event so that ADA/504
Program  Coordinator can the necessary
arrangements. Every reasonable effort wnll be made to meet
your request.

If you need a foreign language translator or a sign language
interpreter, please contact oOffice of Customer
Engagement via email at LA@dchousmg org. Please allow
us at least five business days to make the necessary
arrangements with an interpreter.

1408 Antiques & Classics _ | 1447_Autos Wanted

'WANTED VINTAGE SPORTS CARS & DONATE YOUR CAR/TRUCK/RV
CLASSICS - Especially Mercedes, utlleran Mission Society of MD
Porsche, Jaguar. Lexus, Datsun Z, passion  Place  ministries

Highest prices paid for the very help Iocal families with food,
best examples. clothing, counseling. Tax deductible.

Call Bob 703-966-0122 MVA licensed #W1044.
410-228-8437
C ionPla

ce.org

Home delivery

1s con

1-800-753-POST |" S v Sl iy |
Business and Financial

\ Opportunities

. Call 838- 453 2456.

Page D08

LIE EVEIIL LITE UUITUWET ENLETEU 1LV d repayInent prar
or paid the loan off prior to the sale, or if for any o
the Trustee did not have the right to sell, the sale
void and the Purchaser is not entitled to any legal 1
remedy other than return of the deposit without i
any and all other claims of the Purchaser are herel
Other terms and conditions may be announced at tt
successful bidder will be required to execute and d
Trustee a memorandum or contract of the sale at the
of bidding. For additional information, you may conte
Levine, Trustee at 703-352-1300.

ALCTIONEERS, INC.
2313 W Ave. KW, Sie 440
Weatrgtan OO 20013

v, i nataE B Do

April 15, 22, 29, May 6, 2022 L

[ Wontgomery County [ ontgomer

& Montgom
TRUSTEE'S SALE
16215 Redland Road, Derwood, MD 208

Trustee's Sale of valuable fee simple property it
premises known as 16215 Redland Road, Derwood,
By virtue of the power and authority contained ina Di
dated June 25, 2016, and recorded in Liber 525
274 among the land records of the County of Mc
in the original principal amount of $562,500.00. L
and request for sale, the undersigned trustees w
sale at public auction at the Courthouse for the (
MONTGOMERY, at Judicial Center's Monroe Street E
Maryland Avenue, Rockville, Maryland, on May 4, 21
PM, all that property described in said Deed of Tru
but not limited to:

Tax ID# 04-00045436

Said property is in fee simple and is improved by a ¢
is sold in "as is condition" and subject to all superiol
conditions, liens, restrictions, easement, rights-of-\
affect same, if any.

TERMS OF SALE: A deposit of 10% of the sale pr
certified funds shall be required at the time of sale. -
of the purchase price with interest at 6.00% per ann
date of sale to the date of payment will be paid withi1
after the final ratification of the sale.

Adjustments on all taxes, public charges and specii
assessments will be made as of the date of sale an
assumed by purchaser.

If applicable, condominium and/or homeowners
dues and assessments that may become due aft
of sale will be the responsibility of the purch:
examination, conveyancing, state revenue stamj
taxes, title insurance, and all other costs incident t¢
are to be paid by the purchaser. Time is of the
the purchaser, otherwise the deposit will be forfei
property may be resold at risk and costs of the
purchaser. If the sale is not ratified or if the Substit
are unable to convey marketable title in accord with
of sale, the purchaser's only remedy is the return of
Trustee's File No. 21-289182.

William M. Savage, et al., Substitute Truste
LOGS LEGAL GROUP LLP, 10021 Balls Ford Road,
Manassas, Virginia 20109 (410) 769-97¢

HARVEY% ‘.
e

AUCTIONEERS, LLC

300 E_Joppa Road

Hampion Plaza - Suts 1103

8. MD 21286
410-769-9797

thwestauctions.com

WWW.
April 15, 22, 29, 2022 1

Career Training - Emp Sves |22
ids & Pro
TRAIN ONLINE TO DO _
DICAL BILLING!
Become a Medical Office
Professional online at CTI!
Get Trained, Certified &
ready to work in_months!

How about
home deli

1-800-753
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Washington City Paper

WASHINGTON

cII N I APER Classifieds | What are you lookinc

A s Legal Notices

NOTICE OF PUBLIC HEARING AND o
COMMENT PERIOD

D.C. HOUSING AUTHORITY

NOTICE OF PUBLIC HEARING AND COMMENT PERIOD FOR THE PROPOSED 2023 MOVING TO WORK (MTW)
PLAN

The District of Columbia Housing Authority (DCHA) is providing notice of a Public Hearing and Comment Period
to solicit

comments on the agency's proposed 2023 Moving to Work (MTW) Plan. MTW is a HUD program that allows
select public housing authorities to design and implement innovative programs and policies with the intent to: 1)
reduce costs and improve efficiencies;

2) encourage residents to obtain employment and become economically self-sufficient; and

3) increase housing choices for low-income families
To request a copy of the MTW plan, you can:

* Call (202) 854-8660

* Email to MTW@dchousing.org

* Download from the DCHA website at www.dchous

Public Hearing
The Public Hearing will take place online on Tuesday, May 10, 2022 at 4 p.m. To participate in the live event,

please join at https://bit.ly, /KpN. If you need assistance completing the online registration, please dial (202)

854-8660. The event will also be live streamed at hitps book.com/dchousing.

Comments

Written comments will be accepted through Monday, May 23, 2022. Email your comments to
MTW@dchousing.org

Alternatively, you can mail comments to:

Hanna Koerner

DC Housing Authority

1133 North Capitol Street NE,

Suite 200

Washington, DC 20002

Requesting a Reasonable Accommodation

The District of Columbia Housing Authority (DCHA) strives to host inclusive, accessible events that enable all
individuals, including individuals with disabilities, to fully engage. It is DCHA's policy that all agency-sponsored
public meetings and events are accessible to people with disabilities. DCHA is committed 1o providing equal
access to this event for all participants and residents with disabilities.

If you need a reasonable accommodation or assistance participating in a meeting or event due to a disability as
defined under the Americans with Disabilities Act, please contact our ADA/504 Program Office's Language
Department at (202) 775-6417 or via email at ADAS04@dchousing.org with your complete request. Your request
should be made at least three business days before the scheduled meeting or event so that ADA/504 Program
Coordinator can make the necessary arrangements. Every reasonable effort will be made to meet your request.
If you need & foreign language translator or a sign language interpreter, please contact our Office of Customer
Engagement via email at LA@dchousing.org. Please allow us at least five business days to make the necessary

arrangements with an interpreter.

© Vviewed 20times A Posted April 25, 2022
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The Washington Times

THE DISTRICT OF COLUMBIA
HOUSING AUTHORTY

NOTICE OF PUBLIC HEARING
AND COMMENT PERIOD FOR THE

PROPOSED 2023 MOVING TO WORK (MTW) PLAN

The District of Columbia Housing Authority (DCHA) is
providing notice of a Public Hearing and Comment
Period to solicit comments on the agency®s proposed
2023 Moving to Work (MTW) Plan. MTW is 2 HUD
program that allows select public housing authorities
to design and implement innovative programs and
policies with the intent to: 1) reduce costs and
improve efficiencies; 2) encourage residents to
obtain employment and become economically
self-sufficient; and 3) increase housing choices for
low-income families.

To requesta copy of the MTW plan, you can:

« Call {202) 854-8550

« Email to MTWE dchousing.om

- Download from the DCHA website at
www.dchousing.org/ w2

Public Hearing

The Public Hearing will take place online on
Tuesday, May 10, 2022 at 4 p.m. To participate in
the live event, please join at https//bitly/Sve WKpN.
If you need assistance completing the
onling registration, please dial (202) 854-8660.
The ewvent will also be live streamed at

https://www.facebook.com/dchousing.
Comments

Written comments will be accepted through
Monday, May 23, 2022 Email your comments to
MTW @ dchousing.org. Alternatively, you can mail
comments to:

Hanna Koerner

DC Housing Aut hority

1133 North Capitol Street NE, Suite 200
Washington, DC 20002

Reguesting a Reasonable Acco mmodation

The District of Columbia Housing Authority (DCHA)
strives to host inclusive, accessible events that
enable all individuals, including individuals with
disabilities, to fully engage. It is BCHA's policy that
all agency-sponsored public meetings and events are
accessible to people with disabilities. DCHA is
committed to providing equal access to this event for
all participants and residents with disabilities.

If you need a reasonable accommodation or
assistance participating in 2 meeting or event due to
a disability as defined under the Americans with
Disabilities Act, please contact our ADA/S04 Program
Office’s Language Department at (202) 775-6417 or
via email at ADAS04@dchousing.org with your
complete request Your request should be made at
least three business days before the scheduled
meeting or event so that ADA/S04 Program
Coordinator can make the necessary armngements.
Every reasonable effort will be made to meet your
request.

If you need a foreign language translator or a
sign language interpreter, please contact our
Office of Customer Engagement via email at
LA@ dchousing.org. Please allow us at least
five business days to make the necessary
arrangements with an interpreter.

April 27, 2022 AdEEd136

GOVERNMENT OF THE DISTRICT OF COLUMBIA
Office of Contracting and Procurement

PROCUREMENT ANNOUNCEMENT

The Government of the District of Columbia is
soliciting electronic proposals for the following:
CAPTION: DISB Opportunity Account Progrm

The District of Columbia Office of Contracting and
Procurement, on behalf of the Department of
Imsurance, Securities and Banking (DISH) is seeking
a gualified contractor to implement and manage the
DISB Opportunity Account Program

MARKET TYPE: OPEN

ADVERTISING DATE: April 27, 2022
ISSUANCE DATE: April 26, 2022

Request for Proposals:

RFP NUMBER: DOCS099T

CLOSING DATE: May 26, 2022
CLOSING TIME: 2:00pm

EID DOCUMENTS ARE AVAILABLE AT:

OCP WEBSITE ADDRESS: WWW.OCP.DC. GOV

April 27,2022 AdHEL0TE

Legal
Notices

DC & Maryland
202-636-4953

Virginia
703-425-0903

@he Washington Times

Page 104

DCHA 2023 Moving to Work Plan




The Washington Informer

D.C. HOUSING AUTHORITY
NOTICE OF PUBLIC HEARING AND
COMMENT PERIOD FOR THE
PROPOSED 2023 MOVING TO WORK (MTW) PLAN

The District of Columbia Housing Authority (DCHA) |sprwndmg notice of
@ PublicHearing and Cc Period to solicit gengy’s
proposed 2023 Moving to Work (MTW) Plan. MTW is e HUD progrem that
allows select public housing euthorities to dezign end implement innovetive
progmms end polides with the intentto: 1) reduce costs and improve ch:eu
des; 2) encolrage residents to obtain employment and become
selfufficient; and 3)increese housing choices for low-income families.
To request e copy of the MTW plan, you can:
o (oll(202)854-8660
®  Emeil to MTW@dchousing.org
*  Download from the DCHA website ot www.dchousing.org/mtw2

Y

Public Hearing

The Public Hearing will take place online on Tuesdey, May 10,2022 st 4
p-m.To participate in the lmemt pleeso joinet imszlevacWKpN
1 you need acsi lease diel (202)
854-8660.The event will olso bs ive strsamed ﬂhﬂps.ﬁm facabook com/
dehouising.

Comments

Written comments will be eccepted throuigh Mondey, Mey 23,2022,
Email your comments to MTW@dchousing.org. Altematively, you can mail
comments to:

Henna Koerner

DC Housing Authority

1133 North Capitol Street NE, Suite 200

Washington, DC 20002

2B ble A d

The Distrct of Columbia Housing Authority (DCHA) strives to hostindlu-
sive, accessible events thet enable ell individueks, including individuels with
dlAblllth.liy engage. Itic DCHA's poiqihal oll ugonq-wonso'sd public
with disabilities. DCHAs com-
mitted h providing equal eccess to Ihrsmnt‘ol oll perticipants and residents
with disebilities.

Hyou nesd s < . - Sapatingd
ameeting oreventdue tos d|sabilnynsdcﬁmd underthe Americans with
Dizebilities Act. please contact our ADA/S04 Program Office’s Language De-
partment t{202) 775-6417 or vie email ot ADAS04@dchousing.org with your
complete requect. Your request should be mede ot least three business deys
before the scheduled meeting or event © MADNSN Program Coordinator
can meks the neceszery e effort will be meds to
meet yolr request.

H you need o foreign languege tranclator or a sign languege interpreter,

meeting:

£ )

pleese contect our Office of Customer Engegement via emeil ot LA@dchousing.

org. Pleese cllow us et leest five business days to make the necessery emange-
ments with an interpreter.

~  More than 1.2 millton African Amertcans were self-employed tn February.
(Phato coursesy sSrack)

The Stunning Rebound
of Black Small Business

Owners

By Stacy M. Brown
The Washington Informer

Dr. Dominique Aimee Jean,
author, public speaker, and presi-
dent of the nonprofit Haute Heal-
ing Foundation, said she needed
to jump-start her business after
understanding that Black Amer-
icans have little to no safety net
when disaster strikes.

“The only way to ensure thriv-
ing and not just surviving is own-
ership,” Jean insisted.

She’s not alone in her belief
and now many African Ameri-
can-owned small businesses are
thriving.

Statistics show that the number
of Black-owned small-businesses
jumped 28% over pre-pandem-
ic levels in the third quarter of
2021. It's a trend that experts
have said continues to move in a
positive direction as perhaps the

study found that Black owners
have accounted for 26% of all
websites created for new business-
es since the pandemic, compared
to 15% before.

“During the pandemic, Black-
owned businesses initially took a
hit. Not surprisingly, given how
the pandemic disproportionately
affected Black people in the Unit-
ed States, inequities in health care
for African Americans became
even more obvious in 2020 and
2021,” Jean explained.

“Simply put, Black people were
more likely to get sick and had
worse outcomes when they were
infected with the virus. Many
people were in survival mode rath-
er than “business thriving mode,”
she said.

“However, two years into the
pandemic, [ believe many people
had an awakening. Not only as a
result of the pandemic but aﬁcr

hardest hit group gly has
rebounded.

One published study revealed
that slightly more than 1.2 mil-
lion African Americans wese
self-employed in February 2022,
compared to slightly under 1.1
million in February 2020.

Additionally, another recent

the coll grief we

after the deaths of Ccolgc Floyd
and Brianna Taylor, and many
others,

A sense of urgency has come
about to make our communitics
stronger via a for us-by-us philos-
ophy.”

Christopher Pappas, the found-

turning,” he asserted.

“By minimizing the cost of be-
ginning and marketing a business,
technology facilitates access to
information and maximizes the
benefits of social networking. As
a result, social media will grow

ially, and it’s
and will pay off”

Emma Gordon, the founder of
US Salvage Yards, added that the
pandemic and lockdown initially
caused 2 steep drop in sclf-em-
ployment among African Amer-
icans who couldn’t access their
businesses and eventually shut-
tered them.

“What we then saw and now
tag as a comeback today is the
result of the mitigation of the ef-
fects of COVID-19 and the relief
of movement restriction,” Gordon
noted.

“People have access to their
business, and new ideas that
COVID necessitated have begun
to materialize. African Americans
now see opportunity, and they are
feasting.”

Government data compiled by
the nonprofit USAFacts revealed
that new business applications
increased more in 2020 than over
the past 15 years.

A good portion of those appli-
cations represents African Ameri-
can businesses.

“The increase in Black company
owners honors Black culture while
also benefiting communitics,” said
Mike Chappell, co-founder of
FormsPal.

“The richness of African Amer-
ican culture itself inspires many
Black entreprencurs to launch
enterprises. The proliferation of
Black-owned apparel stores, hair
care, beauty products, and chil-
drens toys are a few examples,”
Chappell stated.

“Additionally, some Black-
owned enterprises are established
to provide access to services that
are particular to the community’s

g B P

of this nature boost communities
by instilling a sense of belonging
in the people there.”

wi

14 APRIL 28 - MAY 4, 2022
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El Tiempo Latino

A20. 29 DE ABRIL DE 2022 « EL TIEMPO LATINO * ELTIEMPOLATINO.COM

ADVERTISE WITH US 202.334.9100

vMaryland

e p——

WHEATON, MD
EN GEORGIA AVENUE
RENTO CUARTO

EARA AREIAQ | [UTILIDADES INCLUIDAS| ~_

1

1

1

1

1

1 SIN VICIOS Estacionamiento disponibie
| CERCA DEL METRO DE Metrobus accesible. Fitness center.
1

1

1

1

1

1

1 habitacién: #71328.00
2 habitaciénes: °1628.00

PARADA DE BUS

+ 1 |3 habitacit : $1828.00

INTERNET.DISPONIBLE M u DATE H ov '

INMEDIATAMENTE

i |—|' ———
v Washington DC
™ ESPECIAL: ’! WASHINGTON ,DC NW
EN ARLINGTON Mesy medio e renta m:;mon
GEORGE MASON SEoblecll | cx casa oe ramiuia
APARTMENTS v ol T cien
Llamar por especial de Manager m‘:‘“""‘;’“ "“';Q‘m
THABITACION  $7595.00 PUBLICO
INFORMACION
2 HABITACIONES $7895.00 e

(703) 528-7944

Lunes - viernes 8am-4pm
Sdbado 9am-1pm

<¢NECESITA

240-350-4216
Apartamentos recientemente renovados
SILVER SPRING, MD =
SE RENTA CASA Para mas informacién llamar al
acuarros, 284005 | | 7 O 3=37 0=
BODE www.livebrentplace.com
sl | 375 5. Reynolds St. Alexandr
NO BASEMENT *Aplican restricciones de inare
il gl ALEXANDRIA,VA ARLINGTON ,VA
e RENTO HABITACION RENTO CUARTO
INFORMACION CERCA S KINGS HWY A PE?;&?;ASOLA
LLAMAR A JORGE & TELEGRAPH RD ES
GRANADOS UTILIDADES E INTERNET| | A UNA CUADRA DE
301-806-1080 /1083 INCLUIDAS c
ENTRADA COLUMBIA PIKE
INDEPENDIENTE 3105 13TH S
ARLINGTON, VA
DISPONIBLE INMEDIATO 22204
MAYOR INFORMACION INFORMACION
571-215-8721 703-953-8869

VENDA 0 ALQUILE SU PROPIEDAD

LLAMENOS 202-334.9100

Erama AL
202-334%9160

2
HAGA CRECER 5
SU NEGOCIO

Llame para poner su aviso
enEl Tlempo Latino

(zoz) 334. 9150

»Anuncio Piablico

AUTORIDAD DE VIVIENDA DE D.C.

AVISO DE AUDIENCIA PUBLICA Y PERIODO DE COMENTARIOS
PUBLICOS PARA LA PROPUESTA
DEL PLAN DE MUDANZA AL TRABAJO (MTW) 2023

La Autoridad de Vivienda del Distrito de Columbia (DCHA, por sus siglas en inglés) esta notificando sobre
una audiencia pdblica y un periodo para solicitar comentarios sobre el Pian de Mudanza al Trabajo (MTW,
por sus siglas en inglés) 2023 propuesto por la agencia. MTW es un programa de HUD que permite que
autoridades de vivienda piblica selectas disefien
intencion de: 1) reducir costos y mejorar la eficiencia; 2) a\emav a Ios vesmemes a obtener empleo y ser
econdmicamente autosuficientes; y 3) aumentar las opciones de vivienda para familias de bajos ingresos.

Para solicitar una copia del plan MTW, puede:
* Liamar al (202) 854-8660
» Enviar un correo electronico a MTW@dchousing.org.
 Descargar desde el sitio web de DCHA en www.dchousing.org/mtw?2

Audiencia Piblica

La Audiencia Publica se llevaré a cabo en linea el martes 10 de mayo de 2022 a las 4 p.m. Para
participar en el evento en vivo, Unase a través del enlace hitps:/bit.ly/3vcWKpN, Si necesita ayuda
para completar el registro en linea, marque (202) 854-8660. EI evento también se transmitira en vivo
en hitps://wvww.facebook com/dct

Comentarios
Se acegtavan cnmemanns por escrito hasta el lunes 23 de mayo de 2022. Envie sus comentarios por
ctrénico a MTW@dchousing.org puede enviar comentarios por correo a

Hanna Koemer

DC Housing Authority

1133 North Capitol Street NE, Suite 200
Washington, DC 20002

Solicitud de adaptaciones razonables
La Autoridad de Vivienda del Distrito de Columbia (DCHA, por sus siglas en inglés) se esfuerza por
organizar eventos inclusivos y accesibles que permitan a fodas las personas, incluidas las personas

REALTORS

CIVIL

CIVIL CONSTRUCTION LLE en nuestra seccion ;!c

Casas, la cual sale
mensualmente
llegando su mensaje

Civil Construction is inviting MBE, WBE & DBE involvement for an
180040 - Small

cc erza al target
que usted desea.

iLlamenos!

ances. Copper waler services
ter box, installation of 1
nt

nuw.‘lm_”"u\lllh com.

O Comiricin st s MO, WO DB s
e Vi P

1500 Aproximadamente .68 mill d uberas

principles de agua e idmem pequcBo que van desde 4 - 12°

 ialat y e ol St e o e e

s tlton p
0 e, tlact do ikl 0 cem y v
e preain, R p

202.334.9100

AVISO PUBLICO SOBRE LA SELECCION DE PROPUESTAS
DE VALES BASADOS EN PROYECTOS (PBV)

Segun el Titulo 24 del CFR (cddigo de regulaciones federales de los EEUU), parte 983.51(d), el
Departamento de Vivienda y Desarrollo de fa Comunidad del Condado de Loudoun, una
Agendia de Vivienda Publica (Public Housing Agency, PHA) con el fin de administrar el
programa federal de Vales de Eleccion de Vivienda del cual forma parte el programa de Vales
Basados en Proyectos (PBV), presenta este aviso piiblico sobre la seleccion de propuestas de
PBV para ofrecer viviendas en virtud del programa PBV. Todas las propuestas de PBV enviadas
fueron evaluadas de acuerdo con el Plan Administrativo de Vales Basados en Proyectos del

Condado de Loudoun adoptado por la Junta de Supervisores el 3 de mayo de 2016, que pudo
haber sido revisado posteriormente. Las propuestas de PBV seleccionadas son las siguientes:

menos tres dias dela reunion o event do para que el Coordinador del Programa
ADAV504 pueda hacer los arreglos necesarios. Se haran todos los esfuerzos razonables para cumplir con
su solicitud

con discapacidades, partiigar plenamente. Es poltica de DCHA que todas Ias reuniones y evenws e . s

pilblicos patrocinados por la agencia sean accesibles para las personas con ocra | || Proyecto Propietario Cantidad de unidades de PBV

se compromete a brindar igualdad de acceso a este evento para todos los ¥ resid Sommerset Retil Loudoun Senior LLC

discapacidades. 10
Community

Si necesita una adaptacion razonable o asistencia para participar en una reunion o evento debido a Good Works, LP)’

una discapacidad seqin se define en Ia Ley de Waxpool /N 8

con el Departamento de Idiomas de nuestra Oficina del Programa ADNSDA al (202) 775-6417 o por ) Green Street Housing, LLC

correo electronico a ADAS04@ dchousing.org con su solicitud completa. Su solicitud debe hacerse al

La documentacidn y los registros de seleccion en relacién con la seleccion de las propuestas de PBV
mencionada anteriormente estdn disponibles para la inspeccidn publica en el Departamento de Vivienda
De o de la de Loudoun, 106 Catoctin Circle SE, Leesburg, Virginia, de lunes

Si necesita un traductor de idioma extranjero o un intérprete de lenguaje de sefas, con
nuestra Oficina de Compromiso con el Cliente por correo electronico a LA@dchousing.org, Permitanos al
‘menos cinco dias habiles para hacer los arreglos necesarios con un intérprete.

y
a viernes, de 8:30a. m. a 5:00p. m. Las consultas realizadas por correo electrdnico pueden enviarse a
hov@loudoun.gov o por teléfono al 703-737-8213.
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The Afro American

Payment Policy for legal notice advertisements.
E!lndm-dtq, muiu-ma Newspapers will require

will be ac-
uﬂn-mh— dmmmumm MyM-m
chacks wil be subject to 2 $25.00 may
any ising diacretion.

LEGAL NOTICES

D.C. HOUSING AUTHORITY
NOTICE OF PUBLIC HEARING AND COMMENT PERIOD FOR
2023 MOVING TO WORK

To request s cony ofthe TV plan, you can: “Call (202) 8548660
iR wetete
“Dowrioad 1o the BCHA 3t www.dehoLSing orgimiwg

Public Hearing
The Public Heﬂ“ngilll lake psamonlm onm 10,2022 8t 4

Eﬁ- zggumeum completing the online
snnonplamml, EWTMMMMNMMI
 hitps://www.facebook.com/dchousing.

Comments

‘Wmten mmmems will be mao'm 23, 2022. Email
your comments o @dchousing.or gwwnwmw mail com-
ments 1o:

Hanna Koerner
DC Housing Authoril
1133 North Cﬂmlgw NE!ySuIlB 200
‘Wiashington, DC 20002
R 8 Reasonsble Accommodation

‘The District of Columbia Housing Authority (DCHA) strivesto hostinclusive,
mﬂfﬂ'l& NIS that enadle all indivicuals, ‘l'fzgm individuals with
cesadil m -SPON sored
wmmmwmsmamramuammwwmgml DCHA
-scommmmmpmvmngeqmmmmsmmwaﬂpanmmam
residents with

It you need a

AND NOTICE TO
UNKNOWN HEIRS
Dawne B Coller whose
acdress Is 4313 21st
Street, Northeast

DC 20018

was perso
representative of the
estate of Barbura £
Mardy aka Bartera

dioc an
am mznmuvm
Cou‘l
m"x:;.mm
whase whersabouts are

unknown shall erter
appearance In this

the
of Catherine Loulse
Thomas, who di

September 17, 2021
wit .

202-332-0080
Buy L - Sell

20 Words | Baltimore, Md. 21230
Attn: CIsI. Adv. Dept.

SAMPLE

AFRO Classified minimum ad rate is $26.54
1 Col. per col. inch (an inch consists of up to 20
I h words). Mail in your ad on form below along
ne with CHECK or MONEY ORDER to:
Up to BALTIMORE AFRO-AMERICAN CO.
145 W. Ostend St., Suite 600, Office #3536

2. 3. 4.

-

11. 12. 13. 14.

known shell enec
appearance in this
proceading. Obyections

amcmmg Objections | 1o such

to such o
i e, probate of do-
ondams vnlu shab bo

Wit Dc 55 Mh
Street,

WI!hlnglnn DC
. On or belore
Oclomn 22, 2022.
Claims against the do-
cedent shall be pre-
sented 10 the under-
=gned with a copy 10 the.
Regter of Wills or filad
with the Fegister of VAl
with & copy 1o the under-
signed, on or_before
October 22,2002, or ba
forever barred. Persons.

copy of this nosice by mail
wihin 25 deys of 1 st

form the Hngmer m

ovmmauamammmygaaﬂmﬂum«mammsmm
Disabilities Act, contact our ADASSO4 amvn!: and ml.tlnn
D ent at ) 775-6417 or via emai at
with your complete request. Your request shoul ree ng?m
business uayme e meu meeting or event so mstEADNSN :ﬂ_’ﬁm 4
Program Coo can make ihe necessary amangements. Every rea- Apraper:
sonable effort will be made 1o meet your request. cairican
It you need  foreign languiage transiator of @ sign Ianguaqa interpreter, | oW RO o Coller
jease contact our Office of Customer Engagement via L P
necessary srrangements with an interpreter.
TRUE TEST COPY
REGISTER OF WILLS

appoirement (or
1 ‘the pracato of do.
gedets wif) shal be
fied we e u?
Wills, oc Pty
Streel, N. & Floor
Wnshlnglon
20601, 9n ¢ betore
October 22, 2022
Claims.

codont "ohait be. pra

wit iszer of Wiks
with 3 copy 1o the under-
signad, on or before

oopy ot this nosce!
within 26 days of its fet

o shall 50 In-
form the Register of
Wlls, inciuding rame,
acdress and relation.

Aegroseatutive
TAUE TEST COPY
REGISTER OF WILLS

NAME:

ADDRESS:

PHONE NO:

CLASSIFICATION:

(Room, Apt., House, etc.)
INSERTION DATE:

WASHINGTON AFRO-AMERICAN NEWSPAPER
Legal Advertising Rates  Effective October 1, 2008

PROBATE DIVISION
(Estates)
202-332-0080
PROBATE NOTICES

a. Order Nisi S 60 per insertion
b. Small Estates (single publication S 60 per insertion
€. Natice to Creditors
1. Domestic S 60 per insertion
2. Foreign S 60 per insertion
d. Escheated Estates S 60 per insertion
« Standard Probates

CIVIL NOTICES
a. Name Changes 202-879-1133
b. Real Property

S180.00 per 3 weeks

S180.00 per 3 weeks
SIS0.00 per 3 weeks
$360.00 per 6 weeks
S125.00 per 2 weeks

S 80.00
S 245.00
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Hill Rag

THE DISTRICT OF COLUMBIA
HOUSING AUTHORITY

NOTICE OF PUBLIC HEARING AND
COMMENT PERIOD FOR THE PROPOSED
2023 MOVING TO WORK (MTW) PLAN

Ihe!)m:dCohnnanﬂmgAmm (DCHA)
lspmwingmbedamﬂcmg
Period to solicit comments splvposed

Vimmgn“hkm')ﬁm MTWxsaHUD
that allows select public housing anﬂwmmmdmgn
and implement innovative proprams and policies with
the intent to: l)mecoﬂsmdxmpw\veﬁmms
2) encourage residents to obtain e:
become economically sdf-snﬁclml.mdS) increase
housing chaices for low-income
To request a copy ofth:MTWplm.ywcm;

« Call 202) 854-8660

» Email to MTW dchousing ore

* Download from the DCHA website at

www dchousing ofe/mitw?
Public Hearing
The Public Hearing will take place online on Tuesday,
May 10, 2022 at 4 p.m. To participate in the live event,
pluse)mnmwm_ If you need
please dial
(20’)8)4—3660 mmwﬂdsobehmmamdn
ndehousing.

‘Written comments will be accepied through Monday, May
23,2022. Email your comments to MW dchousing orp.
Altematively, you can mail comments to:

Hanna Koemer

DC Housing Authonity

]133thCapAnl&me(\lE Suite 200
Washmm

mbmmfmmmm,qmmya)m
strives to host inclusive, accessible eveats that enable
alli including inds with

to fully enpage. It is DCHA's policy that all agency-
sponsared public meetings and events are accessible o
people with disabelites. DCHA is comemitied to providing
mmsmhsnmfunﬂm&s-ﬂmm
ot dEsabdi

If you need a reasonable accommodation or assistance
participating in 2 meeting or event due to a disability
as defined under the Americans with Disabilities Act,
please contact our ADA/504 Propram Office’s Language
Department at (202) 775-6417 or via email at ADASO 6
dehousing orp with your complete request. Your request
should be made at least three business days before the
scheduled meeting or event so that ADA/504 Propram
Coordinator can make the necessary arrangements. Every
reasonable effort will be made to meet your request.
If you need a foreign language translator or a sign
langmgemmpmu please contact our Office of

via email at LA @dchousing oo
Pklseallowusa!luslﬁubm&dlysmmahtbe
DECcessary amangements with an interpreter.

Waterfront Academy
Waterfront Academy students welcomed
National Cherry Blossom Festival Good-
will Ambassadors to celebrate the cher-
ry blossoms. They participated in an art
project toggetherand leamed about the his-
tory of the cherry blossoms. Also Water-
front Academy is proud to announce they
were awarded the 2022 Emerging Com-
muter Program of the Year Award by goD)-
Cgo. Watcrfront Academy, 222
Watcrfrontacademy.org.

Cedar Tree Academy
Public Charter School

Ms. Bryant is an extraordinay

sionate, and caring cducator.
brings Cedar ‘Trec Academy's school
motto o life by nurturing her PreK-4
students” desires to learn today so they
can lead tomorrow. Cedar Tree Acade-
my Public Charter School, 701 How-

ard Road SE; cedartree-de.org.

94 = HILLRAGCON

Eastern Senior HS

Fastern®s Blue & White Marching Machine and the Lady
Gems entertained thousands at the White House Eas-
ter Kgg Roll, with an estimated 30,000 in attendance!
The BIWMM is dirccted by James Perry, sccond from the
right, with the aim to propel students into scholarships
through music. Eastern Senior HS; 1700 East Capitol
St NE, casternbighschooldcps.org.

Perry Street Prep PCS

Perry Strect Prep PCS ensures al
carctakers and parents - regardless o
their Ward or zip code - have acces:
to high quality PK-8 educational op
tions for their child. Perry St. Prep ha
expanded our existing programs anc
community partnerships to cffectivel
meet the evolving academic and non
scademic needs of students and fami
Tics. Please visit ppdc.org, or stop by
“the Pride of Northeast™ at 1800 Per
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Resident Advisory Board Meeting Agenda

Discussion Topics

I.  Welcome & Housekeeping
[I.  Moving to Work (MTW) & Annual Plan Overview
[Il. FY2023 Annual Plan Highlights

IV. Logistics

@ D.C. HOUSING AUTHORITY
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Resident Advisory Board Meeting Attendance

Commissioners
o Denise Blackson
. Ann Hoffman

Resident Council Presidents
. Commissioner Denise Blackson: Sibley Townhomes
o Angela Davenport: Regency House
e  Christine Spencer: James Creek
o Dena Walker: Greenleaf Ext.
o Karen Settles: Stoddert Terrace
o Patricia Bishop: Greenleaf Midrise
o Shonta High: Park Morton
e Joyce Kinard: Judiciary House
o Doris Foreman: Ft. Lincoln

DCHA
. Hanna Koerner, MTW
o John Sarah, CFO
e  Thor Nelson, AVP Planning & Design
. Andre Gould, AVP Development
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Public Hearing Agenda

Discussion Topics

Welcome & Housekeeping
Moving to Work (MTW) Overview
FY2023 Annual Plan Highlights
Logistics

Questions & Discussion

@ D.C. HOUSING AUTHORITY
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Public Hearing Views Day of Hearing

(im] 0 District of Columbia Housing Au X @ Moving to Work - DCHA

< cC a o
@ District of Columbia.. @ DCHA - Informatio... €) GoAnywhere Web... (8 Moving to Work (M...
facebook

Watch Home Live Music  Shows

Explore

webex

Public Hearing
May 10, 2022

FY 2023 Moving to Work Plan Public Hearing - May 10, 2022

o Like /> Share

Comment

Related Videos

i+ DCHA Visualization...

9 Comments « 132 Views

X | [ FY23-MTW-Plan-Public-Hearing X | [ PowerPoint Presentation

https://www.facebook.com/dchousing/videos/fy-2023-moving-to-work-plan-public-hearing-may-10-2022/51324437

x|+

A oa v

42 Monthly BoC Dash.. 7] Reading List @& D.C.LlawLi

Email or phone Password

Q Search videos

District of Columbia Housing Authority 6 rollow [0
was live.

16hrs-@

Most relevant »

Aquarius Vann-Ghasri
Great job in presenting and the PowerPoint is
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Public Hearing Views at End of Public Comment Period
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Public Hearing Q & A

Proposed FY2023 Moving to Work Annual Plan
Public Hearing
Questions & Answers

Are circuit breaker boxes in every unit at Greenleaf included in the capital fund budget?

Additional electric upgrades at Greenleaf are in our District capital funds budget, which supplements our

Federal capital fund budget.
Are you going to make this presentation available?

The presentation is available on Facebook at https://www.facebook.com/dchousing/ and the

PowerPoint is available on our website at http://www.dchousing.org/mtw2.

How does an initiative come about?

The agency begins by considering areas where policy changes could improve residents’ lives and/or
operations. The agency then considers the following about the possible initiative: whether it meets at
least one of the MTW statutory objectives, whether we have existing authority/flexibility for it, what it

will take to implement, and the costs/benefits.
Why was the community volunteering initiative removed?

The activity was never implemented and DCHA has implemented alternative engagement strategies for

senior residents across the portfolio.

Senior services include routine engagement with Community Navigators who coordinate with property
management, customers and resident leadership to assess the needs of residents and link them to
supportive services. In addition, the agency offers a Rent Reporting program for public housing residents
to opt into that allows them to establish or increase their credit without adding debt. Finally, the agency
conducts a number of events during the holidays that are promoted on social media that provide seniors

with meals, clothing, supportive services and much more.

If you or a senior you know is looking for a service, please reach out to your community navigator or
202-535-1000.
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Public Comments Summary

In addition to the discussion and questions from the public hearing, which are shared on the previous page, DCHA
received public comments from six community members. DCHA’s response to these comments follows.

MTW Plan Complexity

While DCHA is conscious of the length and complexity of the MTW plan, the agency provides the detail and
documentation required by its regulator, the Department of Housing and Urban Development (HUD). DCHA provides a
one-pager, an open public hearing that is posted online for the remainder of the public comment period, a Resident
Advisory Board consultation, a Board of Commissioner briefing, and additional meetings as requested to ensure the
public has numerous opportunities for briefings, discussion, and questions.

Redevelopment Plans

The properties listed for potential rehabilitation and redevelopment are listed to enable the agency to continue
planning for those sites. Prior to any application to HUD, DCHA hosts site-specific resident engagement and brings
forward the proposed application to the Board of Commissioners for separate and express authorization to submit the
application to HUD.

For development projects in progress, and Greenleaf in particular, DCHA will continue meeting regularly with residents
to address all questions regarding plans for their site.

Payment Standards/Rent Reasonableness/Distribution of Vouchers across the City

DCHA fully supports voucher holders’ right to housing that meets their families’ needs in all areas of the city, including
and especially in Areas of Opportunity, free of discrimination. DCHA is currently analyzing the most efficient method
for serving additional households while continuing to provide broad housing choice. DCHA understands the complex
issues involved in its effort to right-size payment standards and rent reasonableness determinations and the agency is
designing a comprehensive public engagement plan on this topic.

Capital Fund

DCHA is fortunate to have substantial District of Columbia funds to supplement its Federal capital fund. These local
dollars will allow DCHA to complete many of the important projects upon which residents commented. Without this
local support, the agency would not have the necessary financial resources to support its aging housing stock’s capital
needs.

Proposed Initiatives/Activities
DCHA appreciates the comments about the proposed new initiative “Elderly Families and the Project Based Voucher
(PBV) Program.” DCHA is no longer proposing the initiative as part of the FY2023 MTW Annual Plan.

Closed Initiatives/Activities

DCHA appreciates the interest in previously proposed activities. Each activity was closed for different reasons, including
changes in the determination of whether MTW flexibility was required/allowable, the viability of implementation, and
completion. DCHA encourages further discussion about the components of closed initiatives that are most promising
and in brainstorming new ways those components might be implemented, with or without MTW flexibilities.
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3. Planned or Ongoing Agency-Directed Evaluations of the Demonstration

DCHA undertook a third-party independent evaluation in spring/summer of 2021 of its Energy
Performance Contract (EPC) program given changes to the fiscal environment, including increased
capital funding from the District of Columbia Government and reduced interest rates following the
COVID pandemic. The report, prepared by R. Sissick, recommended refinancing the remaining ECP
debt and paying down the note with remaining borrowed funds. DCHA was not able refinance the
debt due to rapid changes in interest rates in spring 2022. Currently, DCHA is on track to obligate all of
the ECP work by summer of 2023 and complete work by spring of 2024.

As part of DCHA’s participation in the HUD sponsored Rent Reform Demonstration (HCVP), MDRC, a
research organization contracted by HUD, conducted an evaluation of DCHA’s initiative that concluded
in September 2019 (see Section IV. Approved MTW Activities, Closed Out Activities for a description of
the initiative).
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4. Lobbying Disclosures

Certification of Payments

OMB Approval No. 2577-0157 (Exp. 03/31/2020)
U.S. Department of Housing
and Urban Develo

. nt
to Influence Federal Transactions Dfice of Public and Indian Housing

AppTcant Name

District of Columbia Housing Authority

Program/Activity RecaIving Feosra Grant Funding
Moving to Work Program Block Grant

The undersigned cernfies, to the best of his or her knowledze and belief, that:

(1) No Federal appropriated funds have been paid or will be
pm¢ bv or on behalf of the undersigned, to any person for
or to infly an officer or employee of
an agency, a Member of Congress. an officer or employee of
Congress, or an employee of a Member of Congress in connec-
ton with the awarding of any Federal conmact, the making of any
Federal grant, the making of any Federal loan, dm enlenng mto
of any D and the -
renewsl, amendment, or modification of any Federal contract,
Zrant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have
been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of an agency. a
Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement. the
undersigned shall complete and submit Standard Form-LLL,
Disclosure Form to Report Lobbying, in sccordance with its
instructions.

(3) The undersigned shall require that the language of this
certification be included in the award documents for all subawards
at all ders (including and

under grants, loans, and cooperanve agmemenls) and that all
sub recipients shall certify and disclose accordingly.

This cernfication is & matenal representation of fact upon which
reliance was placed when this ransaction was made or entered
mto. of this ion i & for making
or entering into this ransaction imposed by Section 1352, Title
31, U.S. Code. Any person who fails to file the required
certfication shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

1 hereby certify that all the informaton stated herem, as well as any

ovided in the acc herewith, is true and accurate.

Warning: HUD will prosecute faise claims and statements. Conviction may result In criminai ana/or civll penalties. (18 U.S.C. 1001, 1010,

1012; 31 U.S.C. 3729, 3802)

Name of Authorized Offic e
Brenda Donald Executive Director
Sonsure Dote (mmoavrys)
7/5/2022
Previous edition is odsolete form HUD 50071 (21/14)

ref. Handbooks 7417.1, 7475.13, 7485.1, 8 7435.3
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DISCLOSURE OF LOBBYING ACTIVITIES

Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352 0343-0045
(See reverse for public burden disclosure.)

1. Type of Federal Action:

e. loan guarantee
f. loan insurance

2. Status of Federal Action:

Approved by OMB

3. Report Type:

[ Na | contract [N‘ A ]a. piqoﬁerlapplicatim ] NA ] a. initial ﬁling
b. grant b. initial award b. material change
c. cooperative agreement c. post-award For Material Change Only:
d. loan

year quarter
date of last report _

4. Name and Address of Reporting Entity:
|:| Prime D Subawardee

Tier

District of Columbia Housing Authority

1133 N Capitol St. NE
Washington, DC 20002

if known:

Congressional District, if known: 4c

5. If Reporting Entity in No. 4 is a Subawardee, Enter Name
and Address of Prime:

NA

Congressional District, if known:

[6. Federal DepartmentAgency:
NA

7. Federal Program Name/Description:
NA

CFDA Number, if applicable:

8. Federal Action Number, if known:
NA

9. Award Amount, if known:
$ NA

10. a. Name and Address of Lobbying Registrant
(if individual, last name, first name, MI).

NA

b. Individuals Performing Services (including address if
different from No. 10a)
(last name, first name, MI):
NA

11, Iormation requezies trough i3 form 2 uRorzed by thie 31 USC. secton

1352 Thiz disciosure of iobbying Sctvies = 3 material representaon of fact
upon which refance waz pisced by the ter sbove when this tranzaction was made
or entered Into. This disCiozure I3 required pursusnt to 31 US.C. 1352 This
rformaton  wi be Jvalabie for pUBIC RZDECon. ANy PErCn Who 235 B fie the
required dizciozure shad be subjectto @ chvil penaity of not lezz an $10,000 and
not more than $100,000 for each such talure.

SIgNature: __ e v i oo o St

Print Name: _Brenda Donald

Title: Executive Director

Telephone No.: 202-535-1513 Date:

Federal Use Only:

Authorized for Local Reproduction
Standard Form LLL (Rev. 7-87)
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B. Amendment Submission (April 2023)

1. Board Resolution

RESOLUTION 23-19

TO APPROVE AN AMENDMENT TO THE DISTRICT OF COLUMBIA HOUSING
AUTHORITY FISCAL YEAR 2023 MOVING TO WORK PLAN

WHEREAS, the District of Columbia Housing Authority (DCHA) and the U.S. Department
of Housing and Urban Development (HUD) executed the Amended and Restated Moving to
Work Agreement (MTW Agreement), effective September 29, 2010 and extended to 2028 by
Congress through the Consolidated Appropriations Act of 2016, as amended, that outlines the
terms and conditions of DCHA's continued participation in the MTW Demonstration Program as
authorized by federal law; and

WHEREAS, the proposed amendment to the DCHA FY 2023 MTW Plan (MTW Plan) has
been prepared in accordance with the requirements of Attachment B of the MTW Agreement;
and

WHEREAS, the proposed amendment to the MTW Plan aligns DCHA’s annual plan with
the policies outlined in the Admissions and Continued Occupancy Plan and the Administrative
Plan, addresses comments received from HUD via the 2022 HUD Review, and allows DCHA to
continue planning a Rental Assistance Demonstration (RAD) conversion at Capper Senior |; and

WHEREAS, during the public comment period, DCHA met with its stakeholders, including
the Citywide Advisory Board to discuss the MTW Plan; and

WHEREAS, the proposed amendment to the MTW Plan has been made available to the
public for a 30-day comment period, discussed at a public hearing on March 6, 2023, and
comments received were considered.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners of the District
of Columbia Housing Authority hereby approves the Amendment to the MTW Plan for
submission to HUD; and

BE IT FURTHER RESOLVED, the information included in the MTW Plan relative to the
list of anticipated properties for which DCHA may submit demolition/disposition applications
does not constitute Board approval of such action or any transaction related thereto. As required
by HUD regulations, the DCHA Board of Commissioners
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RESOLUTION 23-19

TO APPROVE AN AMENDMENT TO THE
DISTRICT OF COLUMBIA HOUSING AUTHORITY
FISCAL YEAR 2023 MOVING TO WORK PLAN

must expressly approve any applications to be submitted for HUD approval and must expressly
approve any transactions referenced or listed in the MTW Plan.

ADOPTED by the Board of Commissioners and signed in authentication of its passage, the 12t
day of April 2023.

ATTEST: APPROVED:

. o ’ \
Brenda Donald Raymond Skinner
Executive Director/Secretary Chairperson

APPROVED FOR FORM AND LEGAL SUFFICIENCY:

L&% 2. 5&4&/
Lorry &. Bonds
Sr. Vice President & General Counsel
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2. Documentation of the Public Process

DCHA has taken the following steps to ensure a thorough public process in accordance with its MTW
Agreement, including a 30-day review period effective February 14, 2023 — March 16, 2023.

Public Comment Period — February 14 — March 16, 2023

Summary of Notifications and Outreach:

February 12, 2023: Public notice of availability of MTW Plan for public comment and notice of
Public Hearing published in The Washington Post newspaper. Notice was available in print and
online.

February 14, 2023: Public notice of availability of MTW Plan for 30-day public comment and
notice of Public Hearing published on DCHA website.

February 14 — March 16, 2023: Public comment period.

February 14, 2023: Daft plan posted to the Board of Commissioner’s collaboration website,
Diligent.

Beginning February 15, 2023: Emails to key stakeholders (Resident Council presidents,
advocates, DC government partners, DC Council, DHS provider community, and landlords)
providing notice of the upcoming public process, including the public comment period and

public hearing. .

February 15, 2023: Public notice published in The Washington Times newspaper.
Notice was available in print and online.

February 16, 2023: Public notice published in The Washington Informer newspaper.
Notice was available in print and online.

February 17, 2023: Public notice published in El Tiempo Latino newspaper. Notice was
available in print and online.

February 18, 2023: Public notice published in The Afro American newspaper. Notice was
available in print and online.

Week of February 20, 2023: Notice posted prominently at all DCHA-managed sites.
March 1, 2023: Social media campaign on Facebook, Twitter, and Linked In.

March 4, 2023: Public notice published in the March edition of the Hill Rag magazine. Notice
was available in print and online.

Meetings, locations and attendance:

February 28, 2023: Citywide Advisory Board (Resident Advisory Board) meeting via Webex
online platform (5 Citywide Advisory Board members attended)

February 28, 2023: Housing Providers Workgroup meeting via online platform
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Month of March: Resident meetings onsite at DCHA public housing sites (372 residents
attended meetings at 23 public housing sites)

March 6, 2023: Public Hearing conducted via Facebook Live (58 live views)

March 6 — March 16, 2023: recording of Public Hearing available to watch on Facebook. (276
views by the end of the public comment period)

March 13, 2023: Resident Council Presidents meeting via Webex online platform (15 Resident Council
Presidents attended)

March 14, 2023: DC Preservation Network via online platform
March 15, 2023: Advocates meeting via Webex online platform (19 advocates attended)

March 20, 2023: Interagency Council on Homelessness Housing Solutions Committee via
online platform (71 participants)

April 12, 2023: Approval by the Board of Commissioners at monthly meeting.

The following pages include the documents listed below:

Board of Commissioners Meeting Agenda

Published Public Notices

Resident Advisory Board Meeting/Public Hearing Agenda
Resident Advisory Board Meeting Attendance

Public Hearing Live Views

Public Hearing Views at End of Public Comment Period
Public Hearing Q & A

Public Comments Summary
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Board of Commissioners Meeting Agenda

DISTRICT OF COLUMBIA HOUSING AUTHORITY
STABILIZATION AND REFORM BOARD

BOARD MEETING

Via WEBEX
Wednesday, April 12, 2023
1PM
AGENDA
1. CALL TO ORDER [MOMENT OF SILENCE] AND QUORUM Chairman Raymond Skinner
L. OPENING REMARKS Chairman Raymond Skinner

1. APPROVAL OF MINUTES

March 8, 2023 Board of Commissioners Meeting
Iv. EXECUTIVE DIRECTOR’S REPORT
V. RESIDENT TESTIMONY

VL. RESOLUTIONS
PUBLIC TESTIMONY ON RESOLUTIONS

A. RESOLUTION 23-18
To Authorize the Execution of a Contract for DCHA Financial
Statements and Single Audit Services

1. Description of Resolution
2, Board Action on Resolution
B. RESOLUTION 23-19

To Approve an Amendment to the District of Columbia Housing
Authority Fiscal Year 2023 Moving to Work Plan

1 Description of Resolution
2. Board Action on Resolution
£ RESOLUTION 23-20

To Approve Proposed Revisions to the District of Columbia Housing
Authority’s Administrative Plan

1. Description of Resolution

% Board Action on Resolution

Page 1of2
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Board of Commissioners’ Meeting
April 12, 2023

E. RESOLUTION 23-21
To Approve Proposed Revisions to the District of Columbia
Housing Authority’s Admissions and Continued Occupancy
Policy (ACOP)

L, Description of Resolution
2, Board Action on Resolution
F; RESOLUTION 23-22

To Approve the District of Columbia Housing Authority’s
Language Access Plan

L, Description of Resolution
2. Board Action on Resolution
G. RESOLUTION 23-23

To Amend DCHA Resolution 23 — 07 and to Affirm Resolution of DC
Housing Enterprises to Make a Deployment of up to $11,000,000 in
New Markets Tax Credit Allocation to the DC SAFE project

i, Description of Resolution
2. Board Action on Resolution
H. RESOLUTION 23-24
To Adopt the DCHA Procurement and Contracting Policy
1 Description of Resolution
2. Board Action on Resolution

I RESOLUTION 23-25
To authorize a Contract Modification for the DCHA Board of
Commissioner Dashboard Bl Analytical Management Software
1. Description of Resolution
2. Board Action on Resolution

VIIL. GENERAL PUBLIC TESTIMONY

VIII. ANNOUNCEMENTS and ADJOURNMENT
The meeting will be held via video conference and can be viewed live via Facebook and can be accessed at https://www facebook.com/dchousing/at
1pm on April 9, 2023. Written comments and testimony may be submitted in advance by April 12, 2023 to Board@dchousing.org and will be
incorporated into the public record of the meeting.

To provide live testimony during the public testimony portion of the Board meeting regarding a resolution(s) or the subject of your choice please click
here https://www.dchousing.org/speak and submit the registration form no later than 24 hours BEFORE the meeting begins. If you need assistance in
completing the on-line registration to speak, please dial 202-535-1000. DCHA Residents will have 3 minutes to speak and non DCHA residents will have
3 minutes to speak. You will be provided the WEBEX link to join the meeting the morning of the date of the meeting you are registering for. ADVANCE
REGISTRATION TO SPEAK IS REQUIRED. Your testimony will be incorporated into the public record. The meeting will also be uploaded on
www.dchousing.org with the full written transcript within 3 business days of the meeting.

Pursuant to DC’'s COVID-19 Response Emergency Amendment Act of 2020, Section 504, comments that for the period of declared emergency, real-
time access to a meeting is not required for it to be considered open. A meeting is open if a public body “takes steps reasonably calculated to allow the
public to view or hear the meeting while the meeting is taking place, or if doing so is not technologically feasible, as soon as reasonably practicable
thereafter.” Notice requirements are relaxed. Posting meeting notices online is sufficient to meet the Open Meetings Act requirements.

This meeting is governed by the Open Meetings Act. Please address any questions or complaints arising under this meeting to the Office of Open
Government at opengovoffice@dc.gov
RESOLUTIONS CAN BE ACCESSED ON THE DCHA WEB-SITE AT www.dchousing.org
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DCHA Website
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District of Columbia
Housing Authority

The DCHA Board of Commissioners will hold the next board meeting Wednesday, February 8, 2023 at Ipm. The meeting will be held virtually. An is available here. Click for
instructions on how to to speak ONLINE no later than 24 hours before the meeting. If you require assistance completing the online registration, please call 202-535-1000. Access the
live stream

DCHA is providing notice of a Public Hearing and Comment Period to solicit comments on updates to its Administrative Plan, Admissions and Continued Occupancy Plan (ACOP) and 2023
Moving to Work (MTW) Plan. For additional information about the updates, how to attend the public hearing, and how to submit written comments, please see our

HQ Update - DCHA headquarters at 1133 North Capitol Street, NE 20002 is now closed to the public. Please note our central mailing address is not changing at this time.
Customers can now visit one of our two new Customer Service Center locations from 9 a.m. to 3 p.m. Monday through Thursday by appointment by calling [202] 535-1000:

Envision Southwest Family Enhancement Career Center 203 N. Street SW
Frederick Douglass Family Self-Sufficiency Center 2000 Alabama Ave. SE

° Customers °
H AL Type here to search 2/14/2023

. ; e g R \) = ®

&« > C @ ) https://www.dchousing.org/wordpress/about-us/moving-to-work/ A T = S
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District of Columbia
Housing Authority
DCHA by the Numbers DISCUSS UPDATES TO ADMINISTRATIVE PLAN, ADMISSIONS AND CONTINUED OCCPANCY

FOIA PLAN (ACOP), AND 2023 MOVING TO WORK (MTW) PLAN

The District of Columbia Housing Authority (DCHA) is providing notice of Public Hearing and
Comment Period to solicit comments on updates to its Administrative Plan, Admissions and
Continued Occupancy Plan (ACOP) and 2023 Moving to Work (MTW) Plan. To participate in the
FY2023 MTW Plan process, please note the following:

The Public Hearing will take place online on Monday, March 6, 2023 at 6 p.m. To part icipate in the live
event, please join on DCHA's Facebook page at https:/www.facebook.corm/dct

Written comments regarding the MTW Plan will be accepted through Thursday, March 16, 2023.

Written comments regarding the ACOP and Administrative Plan will be accepted through Friday,
March 31,2023

Written comments will be accepted via email at MTW@dchousing.c

Alternatively, you can mail comments to: Hanna Koerner c/o DCHA; 1133 North Capitol Street, N.E.,
Suite 200; Washington, D.C. 20002.

To request a copy of the draft Adr , ACOP, and/or MTW plan, please call (202) 681-1487;
send an email to MTW@dchousing.org; or down\oad the draft plan by clicking the PDF file below.

Documents:

tinued Occupancy Plan, Adminis e Plan, and f

TOP

237PM
E L Type here to search 2/14/2023
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or after February 13,

per set, (checks
Jers should contact
0 nurchase Contract

Call 540-560-5132

Purebred puppies located in
Ruther Glen, VA. For pics and info
TEXT Marie at 210-584-8896

SHELTIES SHETLAND SHEEP DOGS
8weeks, AKC reg. vet checked.
$2800 each 2 males, 1female
540-287-6159

SHICHON TEDDY BEAR
PUPPIES in Virginia

Adorable littl

10wks old. All calors. M/F Local

'YORKSHIRE - White-parti Yorkshire
terrier puppy, AKC, only 1 left, male,
8weeks oldsfull breed, $1300.

e —— 1]
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B6 | CLASSIFIED

THE DISTRICT OF COLUMBIA HOUSING AUTHORITY
Public Hearing and Public Comment Notice

uam: OF PUBLIC HEARING TO NSGJSS I'DAT?S

ADMINISTRATIVE PLAN, ADI
cmmmzpocuuu.v PLAN (Emmllﬂ
MOVING TO WORK (MTW) PLAN

The kactofcdmmh Housing Authority (DCHA) is
g;o b?n of a Public Hearing and Comment
riod solldl comments on updates to its

THE MARYLAND-NATIONAL CAPITAL PARK
AND PLANNING COMMISSION

MEETING FEATURES
PUBLIC HEARING DRAFT OF THE PEDESTRIAN
MASTER PLAN

Pursuant to the Land Use Article of the Annotated
Code of Maryland and Chapters 24A and 33A of the

Plan, and
'y Plan (ACDP) and 2023 Moving to Work
QT

DCHA s updating its policies to align with all HUD
regulations, except where MTW flexibilities have
been authorized, and Incorpame industry best
Breoram sukis. The ACOP oines e Tousing
program po es. AcCOP nes p

cles and ITW Plan outlines operating plans
1or the ﬂsw yea The ls‘lrw Plan aﬁo :ﬂu:sm

tes 1 MTW flexibilities wi
freioeent 2y 1) Feduce costs and Improve

0 obtal
e;ll'\nloyment and become economlcally self—
sufficient; and 3) increase housing choices for low-

ome famifies.

The_Public Heavlns will take place online
at 6 Monday, March 6, 2023 at
https://www.tacebook.com/dc sing.
Comments

Written comments rmdlﬂntbe MTW Plan will be
accepted through Thurs h 16, 2023. Written

‘comments regardi n:me ACOP and Administrative
Plan will be acc through Friday, March 31,2023,

Email your comments to MTW® dchousing.org.
Alternatively, you can mall comments to:
Hanna Koerner

‘0 DCHA
1133 North Street NE, Suite 200
Wi DC 20002

To request a copy of the draft Administrative Plan,
ACOP, and/or MTWB ’lhcplease call (NZ) 581 1487
send an emailto

from the DCHA wel
begiming Tuesday,

At WWw.

DCHAstrives to hast inclusive, accessible events that

enable all Imﬂvldual& mcludlnq individuals with

disabilities, to engage fully. it is the polky of DcMA

that all agency- snonsored public meeti

events are accessible to people with di: Ihies

DCHA Is :omar;ltted to mwldmo equal ac:esit:
pa

County Code, the Montgomery County
Planning Board of THE MARYLAND-NATIONAL
CAPITAL PARK AND PLANNING COMMISSION hereby
gives notice that it will hold a public hearing on the
Publlc Hearing Draft of the Pedestrian Master Plan.

he Pedestrian Master Plan contains the text and
suonom»o maps and taNes fol a comprehensive
amendment to all past fus nal plans, area matc
plans and sector rlans brlnolnq Mont
County in line with leading practices in nn
planning.
March 23, 2023 at 6:00 pm
in the. um of the

on

The Pedestrian Master Plan is the first countywide
plan in Montgomery County to make
recommendations to improve the pedestrian
experience in a holistic way. An important element
in the county's 2017 Vision Zero Action Plan and
Thrive Montoomery 2050, the 9eo:st1hn Masmr
Plan d the

Montgomery County today and makes
recommendations in line with national and
international best practices to make walking safer,
mht:l!dfnhvablt and more accessible in the years
aheas

The Public Hearing Draft Plan is available online at:
httysy//montgomeryplanning org/walkinghere

‘The purpose of the public hearing is to provide an
opportunity for all interested persons to express
k views. The public hearing will occur in-person
and . Public testimony may be submitted in
lmel manner. Persons wishing to testify in person
at the public hearing are requested to sign up online
beginning one month prior to the heavlno date at
ity

ons
eanng, please send an e-mail to
or call 301-495-4605.

To-tes!
regarding t

Accessiility
Maryland-National Capital Park and Planning
Commission (M-NCPPC) encourages the
and

events for

participation of all individuals in

If you need a reasonable

disabilities. 4 !
a or assistance In partic na
2 ndet

rogram
at 202- ?'3:’ -1000 or at ‘Dﬁlud:h-s
T CO! G! IQIDQSL Your r¢
;2 least s days be ore the scheduled
meeting or evenl so that ADA/504 Program
Coordinator can make the necessary am: ments.
Every reasonable effort will be made to meet your
request.

If you need sign language interpreter services or a
foreign language translator, please contact our
Office of Customer r_maoemem at 202-535-1000 or
email u.debush lease allow at lust 5
business r Sary arrangements.
You may a 50 submll your reques\ through our
website htt, ww.dchousing.org/vue,

unener(h-meng tps://www.dc! 'y
org/vue/ customer/ lan guage.aspx.

the community. In accordance with the
requirements of Title Il of the Americans with
Disabilities Act of 1990 (ADA), the M-NCPPC will not
discriminate against individuals with disabilities in
its services, programs or activities. M-NCPPC works

accessible. M NCPPC wll oenenly provide, upon
request, appropriate aids and services and make
reasonable modifications to policies and programs
for persons with disabilities (e.g., large print
materials, listening uevlces. sign language
pr jon, etc.). with such

requests, please oomaume M-NCPPC Montgomery
County Commissioners’ Office, at least a week in
advance of a meeting w event, at (301) 4954605 or
at mej hi.n Maryland residents
lhrv Relay Service for

islsmnce whn calls to or from hearing or speech-

impaired persons; for information, go to
www.mdrelav.ora/ or call (866) 263-3006.

EI)Q Mmgtn“ Times e

OFFICIAL NOTICE OF

PUBLIC COMMENT PERIOD

February 8, 2023 - March 21, 2023

« Proposed One-Year Action Plan (FY 2024)

Fairfax County anticipates receiving more than $8.9 million in federal funds from the U.S. Department of
Housing and Urban Development in FY 2024 to support housmg, human serwces, and community
development priorities. The County is community feedback on proposed priorities, strategies,

and activities to guide the investment of these funds.

The Proposed One-Year Action Plan describes the specific activities for which federal funds received
annually will be applied to achieve the overall goals and strategies contained in the Five-Year Consolidated
Plan for FY 2022 - FY 2026 (the Consolidated Plan).

FOR ADDITIONAL INFORMATION VISIT http://bit.ly/FairfaxConsolidatedPlan

Step 1: Review the Plans

Both plans can be accessed online at www.fairfaxcounty.gov/housing/data/consolidated-plan. Physical
copies* of these plans will also be made available for review during regular business operating hours at the
information desks at the Fairfax County Government Center (12000 Government Center Parkway, Fairfax),
the Gerry Hyland Government Center (8350 Richmond Highway, Alexandria), the Department of Housing and
Community Development (3700 Pender Drive, Fairfax), each Fairfax County Public Library branch, each
Fairfax County recreation center and other public facilities where advertised on-site.

* Please note that, due to COVID-19, these public facilities may have altemative hours or levels of access.
We strongly encourage the use of the online version of these documents for review.

Step 2: Submit Your Comments

= Online at http://bit.ly/FairfaxConsilidatedPlan

« By email to Beverly.Moses@fairfaxcounty.qov

* In writing or hand-delivered* to:

Fairfax County Department of Housing and Community Development
Attn: Beverly Moses

3700 Pender Drive, Suite 329
Fairfa, Virainia, 22030.
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DC Housing Authority
Public Hearing and Public Comment Notice

NOTICE OF PUBLIC HEARING TO DISCUSS UPDATES TO ADMINISTRATIVE PLAN, ADMISSIONS AND
CONTINUED OCCPANCY PLAN (ACOP), AND 2023 MOVING TO WORK (MTW) PLAN

mnmvfcmmmmmm(m)spmmdam&uummamm
updztesto

(ACOP) and 2023 Moving to Work {MTW) Plan. VA
DCHAS Upd: poli slignwith all 7 9 (RS
therized, and incorporate i 7y bestp Th Plzn outlines voucher program policies,
the ACOP ing policies and the MTV Pllnowmsop-mmgphmfumfmlmmc
MTW Plzn 2lso requests and provides upd ATV feibiftis with the inent to: 1) educe costs
and improve efficenci i btai saffsuff-
cient; and 3} housing choicas for low-is &

The Public Hearing will take place online at & pm on Monday, March &, 2023 at hisps-//wwwfacsbook.com/
dchousing.

Comments
Virite ng the MTW Plzn will be accep ghThursday, March 16, 2023 Writien
mmwmdmgmoACOP-M inistrative Plan will b pted through Friday, March 31, 2023.

*“We buik a community. We take  fing housing in 2 timdy fahion. g S 4
e of one another” Ui sid. *We  “Deputy Mayor Wayne Tumage | Email your comments to MTW org y
chedk on each oeher when the Unity  mug devedop an emergency Hanna Koerner
[Haslth Care) v commes ooz a week. 0 ackdss all he backlogs in the sy | clo DCHA
for heakhare So many university stu-  tem that keep people from usng the | 1133 North Capitol Street NE. Suite 200
dents cme to donate toideriss and o vouchess that = sitting unsed, Washington, DC 20002 =
one has been barmed White ssid. “That is the only way we ; %

The d-*-: of e W"-m :‘:’ mm:ﬁ Torequesta copy of thedrftdminictatvePlan. ACOPmﬂmWWpImphmnll(’OZ)bsi 1487 send
S?-‘ u‘l‘mpn[* i 2
duduhlh&ls.wmePS port they nead. As long 2= this backdos. T % org; or the DCF org/mtw? bagin-

anrounced the dosure bt exins, all welm doing is sweeping the | 7ing Tuesday, February 14, 2023.
Qktober, the date had been criginal- ing in from - bl dati
lynquplux—bmnu one neghborhood 1 the new negh- [ AR 98 AR e that onabeal ndvidal,incuding iniduls with
called NPS 0 speed up that process On Tharsday, Feb 9, Tumage dnhl’ﬁmhmlhlﬂlshpoﬁqo(bﬂﬂﬂndwpumdptﬂxnmgslmmm

Oves the ks fow montie, McPher.  doubled down an his assersion that p g &g forall partci
son Squane Park became the Digric’s  encumprmens sesidenits must be ready pants & resi ith disabiliti Ihn-n.-d I i i in partip in

hl & "LA!: e ) 3mnﬁnuormmdwbadiuhi] defi derth icans with Disabilities Adt, ples
"m""".d“"“ 0""& recer]. m‘mm"‘” TR AMSOAinnoﬁcnhnguaLqu: o :zm S nmm]hyom
ales koo 25 CARE.  residemts: at McPhesson Square Pk idert - atleast 3 business days belors the scheduled meeting or

NPS eirmuzes: dhut nearly 80 people  who bave 2 housing reousce ave event o that AD&/S04 Program C atethe y

by bve z o offesed Bridge Housing, whichis mllhomadtmmaywmqm

Sincz news about the dasare broke  temporary housing, The Department &
eslics this month, several deced offs.  of Hiaman Servicss ko contmues o | Y04 senvices ora fo . pl Office of
cials and activizs bave weighed in on confisences with other i m&wnmatmi’lﬂmor il L i Pl llow at least 5 business day
the seuztion. D.C. Councilmember  denss who bave complesesd 2 Service y Youmay scosubmi a o/
Brooke Firso (D-Ward 2) rekwsed 2 Priocitzation Decision Asistance Tool | dchoucing orglvue ) AT :
sztermers on Feb, | sying that the  amesment, or SPDAT, 1 detemine toa
atinued growth of the their ity for pemanent hous-
threatened neidenty’ sfety and thae of
the. i Rndmuwbm:hgmm-i—

Pinto has since called on the Offic=  ter e conferencing are matched 0 2
of the Deputy Mayoe for Health and ing resarce
Hurman Services (DMHHS) mreach s & redates 10 the backlog dhat's
the 50 people she stimased were stil | prevesting voucher holders from ac-
in nead of housing and ceming housing, Turnage clled thas 2
heslth reouras. e

Achpe DC Counclmember  “Wenkoaking at raxser hossing for
Robert White (D) has also been on peoplecn vouchers. These ase 500 peo-
the soene = McPhermn Park,  ple mssched to 3 voucher but wehave a

smilr all for DMHHS 1o connect

shortepe of cee manages™ W1
@SamPKCollms

DEEE WWWWASHINGTONINFORMERCOM / THE WASHINGTON INFORMER
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El Tiempo Latino

17 DE FEBRERO DE 2023 + EL TIEMPO LATINO » ELTIEMPOLATINO.COM « A15

EMPLEOS

wMécanico

PERSONAL DE
LIMPIEZA RESIDENCIAL
a’ \7 ih‘i'iiféffﬁfiswmna
Auteﬁg;:}g . mg:v viaje P39:d05 e

/= +DEBE tener auto y licencia vélida
« Excelente jefe
L : g

Serviendo
al Condado

ESTA BUSCANDO
L‘( ; 4|  PERSONAL DE LIMPIEZA DE
5 | OFICINAS A TIEMPO COMPLETO
b Y ATIEMPO PARCIAL

en sus cuentas de Virginia ubicadas en Arlington.
La tarifa de pago es de $14.40 a $15.20
por hora, mas beneficios.
ADEMAS, ESTAMOS BUSCANDO
SUPERVISOR DE EDIFICIO DE LIMPIEZA
Z i i la tarifa de

$ 00 por hora.
Venga a presentar su solicitud en persona solo los marles y
jueves en 1133 15t Street. suite # 840, Washington, DC 20005,
entro las 9:30 a. m. y las 4:00 p. m
Liamar con anticipacién al 202.897.5938
© al 202.400.1233.

-
MOLLY MAID
BUSCA

MAIDS/HOUSEKEEPERS

TIEMPO COMPLETO * LUNES A VIERNES
NO NOCHES, NO FINES DE SEMANA Y NO FERIADOS
+ Excelente Pago y Propinas
+ Entrenamiento pagado + Ambiente familiar
CARRO DE LA EMPRESA PROPORCIONADO
PAGO PROMEDIO DE $15 A $20 POR HORA
Ofrecemos todos los productos de limpieza , equipos y transporte
desde y hacia las casas de clientes. {No necesita su coche!
{Ven a visitamos, te esperamos!
LLAMA PRIMERO PARA PROGRAMAR UNA CITA
301 92

12321 MIDDLEBROOK RD
STE# 290*GERMANTOWN, MD 20874

@ Maid Brigade

ey
Maids/Housekeepers
Honestas y trabajadoras
Para limpieza de casas durante horas del dia
Part Time o Full Time

Compafia n crecimiento frece entrenamieatoy postaidad de avance.
obotonor documentacien para (abajar 0 USA,
Preferible apicantes con Licencia de Conducir, pero no s necasario.
Aplique por e-mail a Hiringiimaid-brigade.com
O LLAME A LOS TELEFONOS
(703) 823-1957

ia, VA
Fredericksburg, VA (540) 371-5761
MD

ESTAMOS CONTRATANDO

ERSONAL DE LIMPIEZA

UBICACION: WAUGH CHAPEL TOWN CENTER, MD.

Varias y
Debe poder trabajar al aire libre
PARA APLICAR ENVIAR UN EMAIL A:
wisla@escfederal.com
o mcifuentes@escfederal.com

(301) 445-2425

L sesusca |
MUJERES PARA

LIMPIEZA
DE CASAS

& OUR CONSTRUCTION COMPANY
contrauerion, cone. JAPYAARMAS

WELL QUALIFIED MECHANIC
TO WORK IN OUR YARD IN CAPITOL HEIGHTS, MD

i Tloast 5 .

With ey construction equipment, dump trcks and pick.up Iueks.

Candidates must be fluent in English and Spanish.
To apply, please c:
s

all
703-675-6759 * 571-233-3124
N EQUAL OPPORTUNITY EWPLOYER
3680 WHEELER AVE. SUITE 300
ALEXANDRIA, VA 22304
AN EQUAL OPPORTUNTY EMPLOYER

= COMPARNIA DE CONSTRUCCION
XD £STA BUSCANDO

MECANICO
PARA TRABAJAR EN CAPITOL HEIGHTS, MD

rol
Los candidaios deben hablo Ingis  espahol.
Si estas interesado, llama al
703-675-6759 * 571-233-3124
UTILZAVOS E-VERIFY PARA VERIFICAR DOCUNENTOS.
3680 WHEELER AVE. SUITE 300
ALEXANDRIA. VA 22304

P.G. TIRE, INC. EN MARYLAND.
CON EXPERIENCIA PARA TRABAJAR EN
REPARACIONES DE CAMIONES (DE BASURA) CON MOTORES
AS.

ééTR
240-464.7488
LOPEZ

Siguenos y
mantente enterado
@eltiempolatino

»Anuncio Piblico

ESTAMOS CONTRATANDO
SUPERVISOR DE LIMPIEZA
PREFERENTEMENTE BILINGUE
UBICACION: WAUGH CHAPEL TOWN CENTER, MD
TIEMPO COMPLETO - Martes a sibado 7am a 3:30pm

LARIO $41,500/ANO
Debe tener DL - Debe poder trabajar al aire libre
PARA APLICAR ENVIAR UN EMAIL A:
wisla@escfederal.com
o mcifuentes@escfederal.com

DELI STORE EN WASHINGTON DC
CERCA A METRO NW BUSCA

*CAJERA/CASHIER
CON EXPERIENCIA
TIEMPO COMPLETO * LUNES A VIERNES

LLAMAR AL 202-525-4957

EXCELENTES BENEFICIOS *
ENFERMEDAD * VACACIONES

LLAMAR AL

RECEPCIONISTA o: OFICINA
QUICK BOOKS DATA ENTRY
PREPARADORES o: TAKES

DISPUESTO A TRABAJAR SABADOS * HORARIO LUNES A SABADO p

(202) 352-7444

SE BUSCA
AYUDANTE DE COCINA
CON EXPERIENCIA

- i
INTERESADOS LLAMAR A

airfax Area)

Dry cleaners en Silver

Autoridad de Vivienda de DC
Aviso de audiencia publica y comentario publico

AVISO DE AUDIENCIA PUBLICA PARA DISCUTIR
LAS ACTUALIZACIONES DEL PLAN ADMINISTRATIVO,

Spring busca personal EL PLAN DE ADMISIONES Y OCUPACION CONTINUA (ACOP)
para desmanchar y Y EL PLAN DE TRABAJO 2023 (MTW)
lavar dryclean.
L o a Audencia
Interesados llamar al Pidlica y un Administrat
24 664 ¥ Pan por | Trabajo (MW, por
preguntar por Elizabeth. 6 20 0 byl 9 2023,
**ROCKVILLE MD** einoarporar ndustra. £l Pan Administratio
WHITEFLINT AREA ales, o b
SE BUSCAN ¥
SASTRES 1) reduci costos y mejoar f eficienca: 2)dlentar
e clents: y 3 aumentar s opc enda
ngrescs.
‘wvevefacebook. com/dchousing.
Comentarios :
ACOPy P viemes 31

puede enviar

COmeNtias por Comeo
Hama Koerner
oo DCHA

1133 North Capitl Sreet NE, Suite 200

Washinglon, DC 20002
Para solcitar ACOP yioglan MTW, 1487
parti ! martes 14 de febrero de 2023,
Solicitud de Arreglos Razonables

i nclidas las
plenamente.
i necesita ur
w04

el P 5351

3 s hab del Programa
ADAVS04 pueda hace los harén on su solictus
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G AuTHO o

Afro-American

February 18, 2023 - February 24, 2023 The Afro-American B9

Payment Policy for legal nollce advertlsements.

LEGAL NOTICES

Effective immediately, The Afro American

o alegal notces. Paymentwil e accepted i th fom of checks, et cardor money orer. DISTRICT OF COLUMBIA RICAN €0,
retumed checks will be subject to a $25.00 processing fee and may resultin the A;‘:ﬁw"gfuﬂ‘fgrm_ 145 W. Ostend L, Suite 600, Office $536
any discretion. 025ADME 20 Words | Batiimore, Ma_21230
LELLON CARLTON GORMAN, SR Attn: Chi. Ad Dept.
Name of
LEGAL NOTICES LEQAL NOTICES Hotice of Appointment, T 7 3 Y
Hotice to Creditors
SUPERIOR COURT OF THE SUPERIOR COURT OF THE "" 3 7 9. [
DISTRICT OF COLUMBIA DISTRICT OF COLUNBIA I LAJUAN GORHAM v s -
PROBATE DIVISION ATE DIVISION
OLSON STREET, NE. St mes
HOMNSTRATION N0, ADUNISTRATION . Sobnnod Parmocl Haniasmine o e || D 1. 4 18,
wootast LELLON CARLTGN GORHA, SR s disd ur
RoseRT L aroun e AP IOHS] JEPRERSON BUGUST 28. 2002 without a Vil and il sorvo wihou ([T, . 18, 1. 0.
ame Hame o nt
o Court supervisken. AllUnkaown helfs 2rd helrz whoss
Notem of Appeimen, shsbisd
flotice to Cr Notice to Credtors
In this prosooding. Chioctinc o such. oot
and Hotice to Unknown Heirs and Notice ta Unknoan Heirs S g e Mot o it DBty [ NAM:
ROBERT L. BROWN IR,k 4176 KEARESHAY BRICGEFORTH wh i T ks ADDRLSS:
. phons suldom. e i s 56001, nor e AUGUST 103633 o1 st |
SPRUCE GROVE COURT EASTVALE, G 92460 PALMETTO SUNRISE CT BRANDYWINE 1D 20813 15 Jucedon anatl b6 i 1 s jm;ﬁq:i [PHONE NO
Vi appoiled Parsancl Represeniive of Ine asiale 35 apgintod Parso of the astate CLASSIHCATION:
T RORERT o BACIAAI SR b o AV 57 2022 u ASK ot EFFERSON i tiod o NOVEN-
o o i h & co 1o he unciersil, o of so- ouse, el
corvo wihout Court Suporslon,  BER. 18, 2022 vibrut = Wil e il v e o0t LS cg;g*;b:,;"_ S PR | R i)
e SO I i focma e ark Ccun w»ﬂ\wcn All unknosn bers and hers whcee |, derl i ISERTION
ppraran In his procsc ek e .
it loctins o suoh.appaan: shllbo fld W In i prceciog. Ghclons o WASHINGTON AFRO-AMERICAN NEWSPAPER

the Regaderof Wik, 5. B

can, o, ¥
AUGUST 5. 2625, Gl ogeirt o dovadont shll
s presented 10 he underdiged Wi 3 copy 10 the
N o et vt Ve Registcr of Wik vl
copy10 the undersignad, on or bsfors AUGUST 3, 2023
o b lersver barred. Persons beleved Lo be heis, or

gk of o cessiont vt e i

3
2

R poie by 7w kbl 25 eyt of 83 b
St o g e Rogide name,
=

Déo of firs: puti
nmma,:m

el i pei
\J‘Amhmvmn L Report

il

ROBERTL sROWN R
ol Resprc st

TRUE TEST COPY
REGISTER O ULLS
2 23

SUPERIOR GOURT OF THE
'DISTRICT OF COLUMBIA
PROBATE DIVISION
ADMINISTRATION NO.
2023ADUIDNZS
Onle B, Graves
Name of Decelent

Larry H. Kirsch, Escuire
1803 Research Bivd, Suite 215
Rock,

an Haticato unknown Helrs

MARCUS GRAVES wnose address is 7603 12T+

St 202-332-0080
Buy it - Sell it

Swapit-leaseit

Rent it - Hire it

1 Col. per ol fnch o

=
=)
pto -
<
@

AFRO Classiied minimum ad rate s $26.54

Inch | o Cie o ONEY ORDER

iy

Chll b v ity v Mogier o il D5 ewmm

. 575 Sih Slueel, NV 3id Flous, Wshingl

20001 6 o befnw AUGUST 2, 2023, Climes 2

the dacadsnt zhall bs prsssnte o the ummunm

o880 copy o the Reghlar ol Wik of e vih |

Regiseor of Wil it 2 capy fn the untcrigne,

Doforo AUGUST 5, 2025 o s orater barod. Parane
clees of the decedent b

e by mal witbhin 25

days of it publiation snall o0 nform the

egilec Wi s, ke ad -

u

T —

Fetiuary 3.2
Kaime of neisspapse axdior parogios)
“ashing porer

\PRG Amesicin Nieespapors:

KEARESHAY BRIDGEFORTH
snal Regrescnl

TRUE TESTCOPY
REGISTER GF WILLS
23,2010,2/17:23

'SUPERIOR COURT OF THE DISTRICT
OF COLUMB 1A

Name of Decedent

NOTICE OF APPOINTHENT OF FOREIGH
PERSONAL REPRESENTATIVE AND NOTICE

ToCH
SHARON T MCCALOP vhose e s 5201

CARRIAGE PINE DR, RALEIGH, NG 27618 ves
o Joan

STREST, N, ;|
e Persanal Regrescnialie of e cxiale of GNAIE
GRAVES o ded on Colober 19,2022 it Wil
and out Caurl supervizca. All unknorn
e 2t e oo whnaool SR

antr ther appesrance n his procoedin Qusems
o s i b ot Wi e e
e g . 315 50 S, M
Viedingion, D, 2000, on of bolors AUGUST 3
2025, Clits g ihe Uscasent 5131 be presen e

dersigived. o o1 Lelore AUGUS T 3, 2023 ur be larever

e, Porscns befincer 1o be heis: o iogatons: of the

disaliu vt Wi RS sy of thiz nofics by
o il alion shall v e e

gt o il e e, e s it

shp.

Sl ot psttn

Fetinusry

oo o ncepape e proi

“tashinglon Lovs Reporier

FRO American Newespapirs

WARCUS GRAVES
Prrsnral Repecscntati

TRUE TESTCOPY
REGISTER GF MILLS
17223

'SUPERIOR COURT OF THE
DISTRICT OF COLUNBIA
PROBATE DIVISION
ADWINISTRATION NO.
2022ADMO00567
JAMES HUGGINS.
Hame of Decedent
Hatico of Appointment,

Notice to Credttors
‘and Notice to Unknowm Helrs

TN ELAIE WIDDLETON ifcas s ¢ 7922
ALLARD COURT, 21081

tate
TAYLOR, deersse, by Ihe R=sws=o=w| s
N
oot 8 of prosss
st o WICHELLE PROFIT £200RS
FRGFIT L IR, LLC 1250 CONNECTICUTAVE,
N0 SUITE 700, WASHINGT ON DC 20036
desigrialion o sl of Soarreias g h.:'w«mv
Fid ith the Rogistor of ‘il D.C. Tho dosoden

ncinding
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31,2023,

through Friday, March

Email your comments to MTW@dchousing.org. Altematively, you

can mail comments to:

Hanna Koerner
cjo DCHA

1133 North Capitol Street NE, Suite 200

‘Washington. DC 20002

To request a copy of the draft Administrative Plan, ACOP, andior

MTW plan, please call (202) 681-1467;
send an email to

; or download from the DCHA

MTIW@dchousing.ora;
website at vawye. dchuuslllg orgimtw2 beginning Tuesday, February

14, 2023. Req
10 host Inclughe, aces

e wnihlv Accommodation DCHA
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der the Americans with Disabilities Act, please contact our ADAIS04
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with your complete requ:
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ing or event so that ADA/04 Program Coordinator can make the
necessary arrangements. Every reasonable effort will be made to

meet your request.

I you need sign language interpreler services of a
translator, please contact our Office
202.635-1000 or email

busi
submit your request through our website at

Torcign
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of Customer Engagement at
. Please allow at least 5
esss days to make the necessary arrangements. You may also
hitos:inenvdchousing,

d

customerlanguage aspL,

WASHINGTON CLASSIFIED

Continued on B9
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Hill Rag

PUBLIC HEARING AND PUBLIC
COMMENT NOTICE

NOTICE OF PUBLIC HEARING TO DISCUSS
UPDATES TO ADMINISTRATIVE PLAN
ADMISSIONS AND CONTINUED OCCPANCY
PLAN (ACOP), AND 2023 MOVING TO
WORK (MTW) PLAN

The District of Cobambin Housiag Autbority (DCHA) is
peoviding notice of o Peblic Hearing and Comuent Period
0 solicis comments on updates 10 its Admisistrative Plas,
Admsissions and Continucd Occupancy Plan (ACOP) and 2023
Moving 1o Work (MTW) Plas.
DCHA is updating its policies 0o aliga wih all HUD regelatioas,
except whese MTW Bexibilities have beea authorized. and
incorporate industry best practices. The Admisistrative Plan
aulines voucher program policics, the ACOP outlises pablic
boussing policies and the MTW Plaa ostlines openging plans for
e fiscal year The MTW Plan also reqeests and provides spdates
segarding MTW fiexbilities wih the issen to: 1) reduce costs and
lencies:) deats fo o

and become ecanomically self-sufficiess: ud 3) increase boasing
chaices for low-iscome familics

‘The Pablic Hearing will take place caline i 6 pm on Manday,
March 6, 2023 o hiigsiwn w Lacebouk cundehousing
Louuents

Writien comusents regarding the MTW Plan will be accepted
irough Thursday, March 16, 2028, Writken comments
reganding the ACOP and Administrative Plan will be accepsed
roagh Friday, March 31,2023
Emadl your eomments to M1\ 0 delions 2z
Alsermatively, you can mail commeats to

Hanna Koerner

clo DCHA

1135 North Capitol Street NE. Suite 200

Washington, DC 20002
To request a copy of the draft Administrative Plan, ACOP,
andior MTW plan, please call (202) 681-1487; send an email so
MIWE ddensingars: or dowakad from the DCHA websie i
mowisloesngors mi ] begienisg Tuesday, February 14, 2023,
Kt i Kewenabls Aosusaditon
DCHA strives 30 hast inclusive, accessible eveass that enable all
imdividuals. including imdividusls with disabilities, o cagage fully
it is the policy of DCHA that all agescy-spousored public meetings
and events are nccessible so people with disabilities. DCHA is
committed 1o providing equal access o events for all participases &
residents with disabelities. If you neod ble
oc sssismance in panicipatig in 8 meeting o event due 1 a disabiliey
s defimed under the Ansericass with Disabilities Act, plesse coatact
our ADA/S04 Program Office’s Language Departmess at 02535
1000 or 2t ADAZ S dchousingaxy with your complete request
Your request should be mads at least 3 business days before the
schedaled mecting oc event so that ADASOS Program Coordinaor
can make the necessary armangemsents. Every ssasonsble <ffo will
be made 10 meet yomr request.
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translisor, please contact our Office of Custoaser Engagement st
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Resident Advisory Board Meeting/Public Hearing Agenda

I.  Background & Approach

II.  Policy Overview

[1l. Significant Amendment to the FY2023 MTW Annual Plan
I\V. Logistics

@ D.C. HOUSING AUTHORITY

—
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Resident Advisory Board Meeting Attendance

CWAB Meeting: Admin, ACOP and MTW Plan Updates
February 28, 2023
Comments

CWAB Attendees:

e Abena Disroe, Ontario Rd

e Rosa Burbridge, Lincoln Rd
¢ Joyce Kinard, Judiciary

e Ester Hardesty, Langston

e Patricia Bishop, Greenleaf

DCHA Attendees:

Jenna Cevasco, OED

Hanna Koerner, OED

Nona Eath, PMO

LaShawn Douglas Vincent, PMO
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Public Hearing Live Views

(im) ‘ @ CWAB_021023_DRAFT.pptx X ‘ € Hanna & Jenna Workspace - Sta: X = @) Updating the ACOP, AdminPlan X | + )

< O B &  https://www.facebook.com/dchousing/videos/updating-the-acop-admin-plan-and-fy2023-mtw-annual-plan/2136662345058... A & g o= 2
@ Jenna Cevasco - On.. @ Board Meeting - O... e District of Columbia... (& Moving to Work (M... [ FY2022 MTW Repor... Q SharePoint @ Occupancy - OneDr... == - DCRegs D Q
facebook Email or phone Password rgot Account? ®

Watch Home Live  Shows Explore Q, Search videos

[
DJLS\"‘I‘\(:Of Columbia Housing Authority oo ﬁ
55m- Q@
Updating the Admissions and Continued Occupancy Plan, ST
Administrative Plan, and FY2023 Moving To Work Annual Plan Most relevant »

) District of Columbia Housing Authority

Thanks for joining us this evening. Please use the chat
to share your questions and comments.

26m

District of Columbia Housing Authority
Thanks for joining us this evening. Please use the chat
to share your questions and comments.

View 30 more comments

February - March 2023

Updating the ACOP, Admin Plan, and FY2023 MTW Annual Plan
oY tke (D Comment 2> Share

Qi@ 2 - 36 comments : 58 views

Related Videos

H A Type here to search

6:55 PM
3/6/2023

e
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Public Hearing Views at End of Public Comment Period

Updating the ACOP, Admin Plan, and
FY2023 MTW Annual Plan

DCHA 2023 Moving to Work Plan




Public Hearing Q & A

Proposed Admissions and Continued Occupancy Plan, Administrative Plan
& FY2023 MTW Annual Plan Amendment
Frequently Asked Questions
March 10, 2023
Updated March 27, 2023

Waiting List

Q. How was the 15-business day timeframe selected for families to respond to waitlist updates? How
will families be contacted?

A. DCHA will contact families by mail and email (if available). The 15-day timeframe is common in the
industry, and DCHA extended it to 15 business days to provide additional time for families to respond.

Q. If you did not respond to DCHA’s outreach for a good reason (e.g. hospitalization), can you be
added back?

A. DCHA may reinstate the family if the lack of response was due to DCHA error, to circumstances
beyond the family’s control, as a result of a family member’s disability, or as a direct result of status as a
victim of domestic violence, dating violence, sexual assault, or stalking, including an adverse factor
resulting from such abuse.

If a family is removed because DCHA has determined the family is not eligible for admission, a notice will
be sent to the family’s address of record. The notice will state the reasons the family was removed from
the waiting list and will inform the family how to request an informal hearing.

Q. Will the public housing transfer list be site-based like the waitlist?

A. DCHA will investigate the feasibility of implementing a site-based transfer list.

Q. If an applicant who is on both the public housing and voucher waiting list is selected for and
accepts a public housing unit, how does that impact their wait for a voucher?

A. The agency’s current policy gives preference for vouchers to those experiencing homelessness. Under
the proposed policy, the agency has removed all preferences and voucher participant selection is based
solely on the date and time of application.

Initial Lease-Up

Q. Are age and gender considered in the two people per bedroom occupancy standard policy?
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A. There are several exceptions. Public housing exceptions can be found in the Admissions and
Occupancy Plan, Chapter 5-1.B. Voucher exceptions can be found in the Administrative Plan, Chapter 5-
I1.B.

Q. Why is the initial voucher term decreasing from 180 to 120 days?

A. This change helps allocate financial resources to families with active leases. It also incentivizes
families to actively search for their new home.

Q. What does suitability for tenancy mean?

A. For public housing applicants, DCHA may contact previous landlords for the past three years
regarding past performance in meeting financial obligations, disturbance of neighbors, destruction of
property, or living or housekeeping habits at prior residences which may adversely affect the health,
safety, or welfare of other tenants. In the event of the receipt of unfavorable information with respect
to an applicant, DCHA will consider the time, nature, and extent of the applicant’s conduct (including the
seriousness of the offense).

Rent

Q. Can DCHA waive the minimum rent requirement for public housing? What happens when a zero-
income household cannot pay?

A. Housing Authorities, including MTW agencies, must set a minimum rent. $50 was selected because it
is consistent with the amount charged by other housing authorities and to encourage self-sufficiency
and resident investment in their community. Residents who cannot pay may request a hardship
exemption.

Q. Is there an expectation around timeframe for people to become employed if they have requested a
hardship for their rent?

A. When a family requests a financial hardship exemption, DCHA determines whether the financial
hardship exists and whether the hardship is temporary or long-term. If the qualifying financial hardship
is temporary, the minimum rent is suspended for 90 days beginning the first of the month following the
date of the family’s request for a hardship exemption. At the end of the 90-day suspension period, the
family must resume payment of the minimum rent and must repay the PHA the amounts suspended
under the terms of a repayment agreement.

If the hardship is expected to last over 90 days, the family is exempt from minimum rent so long as the
hardship continues. When the financial hardship has been determined to be long-term, the family is not
required to repay the minimum rent.
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Q. On minimum rent, what if a person does not have any income?

A. All families are required to pay minimum rent unless they request and receive a hardship exemption
(see above).

Q. How is DCHA selecting its rent reasonableness tool and how will the agency ensure it is accurate,
eliminating over- and under-payment?

A. With the goal of ensuring that Public Housing Authorities (PHA) pay no more and no less than market
rent, HUD requires that PHAs:
- Set a payment standard annually;
- Complete a market study annually;
- Update the utility allowance schedule annually; and
- Follow a rent reasonableness process that includes checking comparable rents considering the
units location, quality, size, type and age of the units and any amenities, maintenance or utilities
that may be provided by the owner.

Together, these steps will ensure that DCHA is paying market rent to landlords.

Informed by feedback from HUD, other industry experts and the market study, DCHA is in the process of
evaluating multiple rent reasonableness tools. The agency is also completing a fiscal impact analysis and
developing a plan for implementation.

Q. Can DCHA make the adult with income responsible for rent and repayment agreements rather than
the head of household?

A. Rent is calculated by family and the head of household is responsible for its household’s rent
payments.

Q. What are the terms of a repayment agreement and how many can a family enter?

A. Generally, a family may enter one repayment agreement at a time. A 25% down payment is generally
required, and the monthly amount is generally set at the difference between 40% of the family’s
monthly adjusted income and the total tenant payment at the time the agreement is executed.
Payments are due by the 15™ day of the month, or the next business day if the 15" does not fall on a
business day. Late or missed payments constitute default of the repayment agreement and may resultin
termination of tenancy.

Community Service—Public Housing

Q. What counts as community service and how will it be tracked?
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A. Community service includes work at a variety public and non-profit organizations and on DCHA
properties, as specified under the Exhibit 11-1 “Community Service and Self-Sufficiency Policy” in the
Admissions and Continued Occupancy policy. Approximately 60 days prior to the end of the lease term,
the DCHA will provide written notice requiring the family to submit documentation that all subject
family members have complied with the service requirement. The family will have 10 business days to
submit the DCHA-required documentation form(s).

Exhibit 11-1 will be provided to residents at lease-up, lease renewal, when a family member becomes
subject to the community service requirement during the lease term, and at any time upon the family’s

request.

Q. When was the last time these requirements were enforced by DCHA?

A. DCHA has never implemented the Community Service requirement established by HUD. The agency
requested to use MTW Authority to modify the requirement; however, HUD determined the community
service requirement was not subject to MTW flexibilities.

Q. When was the last time public housing residents were presented with notice for this requirement
by DCHA?

A. DCHA has never implemented the Community Service requirement established by HUD. The agency
requested to use MTW Authority to modify the requirement; however, HUD determined the community
service requirement was not subject to MTW flexibilities.

The families will be scheduled for appointments to discuss the requirement and complete the
acknowledgement form.

Q. Will public housing residents receive a document explaining the details of this requirement
(including details on allowable activities and guidelines for exemptions)? When was the last time they
received a document? Method of receipt?

A. Yes, they will receive notification about the implementation including requirements, etc. and the
timeframe.

DCHA has never implemented the Community Service requirement established by HUD. The agency
requested to use MTW Authority to modify the requirement; however, HUD determined the community
service requirement was not subject to MTW flexibilities.

Q. How will community service hours be tracked & what office will be responsible for doing this?

A. Per HUD guidelines families will have the ability to self-certify, and DCHA will provide a form where
the families will need to document their hours. The property management office will receive the forms.

Q. HUD allows more exemptions/detailed exemptions than what has been presented by DCHA so far.
Why wouldn’t HUD’s list be honored by DCHA?
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A. DCHA has followed the exemptions outlined by HUD in the most recent notice dated PIH 2015-12.

Q. How will an exemption form be provided to those who qualify and who will they submit a
completed form to?

A. The form will be available at the property management office and will be posted on the DCHA
website as well.

Q. What happens if people refuse to comply with the community service requirements?

A. Violation of the service requirement is grounds for nonrenewal of the lease at the end of the 12-
month lease term. DCHA will not renew the lease at the end of the current 12-month lease term unless
the tenant enters into a written work-out agreement or the family provides written assurance that is
satisfactory to DCHA explaining that the tenant or other noncompliant resident no longer resides in the
unit.

Other Continued Occupancy—Public Housing
Q. Is there a proposed pet fee, how much is it and how often is it assessed?
A. The proposed pet fee is a one-time $100 fee.
Q. Are there restrictions on dog breeds and sizes as partof the pet policy?

A. While there are not breed restrictions, all pets’ adult weights must be under 25 pounds. No new pets
will be registered beginning January 2024.

Q. Are you allowed to have the pets of guests on the property or in your unit?

A. Pets visiting for an occasion (i.e. bbq) , managed in accordance with DC law (leash restrained, etc.),
and leaving the premises with their owner are authorized to visit the properties.

Q. What changes were made to the smoking policy?

A. No changes were made; however, the policy will be consistently enforced going forward.

Q. How many residents are expected to be found non-lease compliant once the ACOP is adopted?

A. DCHA will work with residents to get them into compliance prior to any action being taken, including
working with residents to grandfather in their pets, meeting with residents to sign an acknowledgement
form regarding the community service requirements, entering repayment agreements with applicable

residents, working with families to add eligible household members, etc.

Q. Is the agency proposing any changes to the recertification process of public housing?
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A. DCHA is not proposing any substantive changes to the recertification process.

Q. Can DCHA simplify its recertification forms?

A. As DCHA creates the procedures to accompany the new ACOP, the agency will consider how the
recertification forms may be simplified while meeting all HUD requirements.

Q. How will DCHA remove people from units who have been living in public housing for years, but are
not actually on the lease?

A. DCHA will work with families to add eligible household members to the lease.

Q. Do the absence guidelines apply to active military family members?

A. No. An employed head, spouse, or cohead absent from the unit more than 60 consecutive days due
to employment will continue to be considered a family member.

Q. Do the absence guidelines apply to students?

A. No. When someone who has been considered a family member attends school away from home, the
person will continue to be considered a family member unless information becomes available to the
DCHA indicating that the student has established a separate household, or the family declares that the
student has established a separate household.

Q. What is the process for requesting an exception to the guest policy?

A. Residents with extenuating circumstances should contact their management office.

Q. If your grandchildren come to stay with you for the summer, do you have to report it to DCHA?

A. Yes, all public housing guests staying more than three days need to be reported to DCHA. This
enhances security by allowing the agency to track which guests are authorized.

Q. DCHA residents previously had resident IDs. Have you considered reinstating that?

A. DCHA is looking into how this was previously implemented and its successes and challenges.

Q. What are the conduct requirements in public housing?

A. DCHA is currently creating house rules and updating the lease agreement to outline conduct
requirements in public housing, which will have a separate public engagement and comment period.
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Q. What is the definition of threatening and abusive behavior?

A. Abusive or violent behavior towards DCHA personnel includes verbal as well as physical abuse or
violence. Use of racial epithets, or other language, written or oral, that is customarily used to intimidate
may be considered abusive or violent behavior. Threatening refers to oral or written threats or physical

gestures that communicate intent to abuse or commit violence.
Q. What are valid grounds for rejecting an initial transfer offer and getting another chance?

A. Examples of good cause for refusal of a unit offer include, but are not limited to, the following: the
family demonstrates to the DCHA’s satisfaction that accepting the unit offer will require an adult
household member to quit a job, drop out of an educational institution or job training program, or take
a child out of day care or an educational program for children with disabilities; the family demonstrates
to the DCHA'’s satisfaction that accepting the offer will place a family member’s life, health, or safety in
jeopardy; a health professional verifies temporary hospitalization or recovery from illness of the
principal household member, other household members; the unit is inappropriate for the applicant’s
disabilities, or the family does not need the accessible features in the unit offered and does not want to
be subject to a 30-day notice to move; the unit has lead-based paint and the family includes children
under the age of six. DCHA will require documentation of good cause for unit refusals.

Q. How wiill the updates effecting public housing residents be communicated to said residents?
A. During the public comment period, DCHA is meeting with the Citywide Advisory Board, Resident
Council Presidents, and each property. After approval, but prior to implementation, there will be a
comprehensive communication strategy, including additional meetings with residents, the introduction
of house rules summaries, lease updates, etc.

Continued Occupancy—Housing Choice Voucher Program
Q. How can landlords enforce payment of late fees through DCHA?

A. Landlords are responsible for enforcing their lease terms.

Q. Can DCHA refine its procedures so landlords can transfer the electric bill to the tenant without a
new lease-up package?

A. Changes in financial responsibilities require re-calculation of rent and a new lease-up package.

Termination
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Q. Can DCHA terminate the HAP after 180 days of $0 assistance while allowing the participant to
remain in the voucher program?

A. If the amount of assistance provided by the PHA is reduced to zero, the family's assistance terminates
automatically 180 days after the last HAP payment.

Q. Does an informal hearing/grievance occur before a public housing resident is terminated?
A. Any resident who receives a termination notice is entitled to grieve the action except for terminations
involving:
1. Criminal activity that threatens the health, safety, or right to peaceful enjoyment of the
premises of other residents or employees.
2. Violent or drug-related criminal activity on or off the premises.
3. Any criminal activity resulting in felony conviction of a household member.

Q. Is there a form for resident grievances?

A. There isn’t a specific form for a grievance; a family can either email or submit a written request for a

grievance,
Other
Q. What are the consequences when staff threaten/harass residents?
A.  DCHA will follow the Human Resources Personnel policy regarding staff action/behavior.
Q. How will DCHA ensure housing managers share correct information?

A. After these policies are adopted, staff will undergo policy and procedures trainings with follow-up
quality control measures in place.

Q. How will DCHA develop new public housing units to expand affordable housing?

A. DCHA evaluates its options for expanding access to affordable housing through each of its re-
development projects. Additionally, public housing is only one of the tools the District of Columbia has
employed to expand affordable housing.

Q. What is the process to request a reasonable accommodation?

A. The following steps are taken to request a reasonable accommodation:

1. Request: Family requests an accommodation, preferably using a reasonable accommodation
request form.
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Verify: DCHA confirms disability and how the request will assist the individual.
Consider: DCHA considers whether the request is reasonable.
Respond: Decision to approve or deny rendered in writing within 20 days of application.

LA o A

Implement: DCHA implements approved accommodations.

Q. Is there a specific form to request reasonable accommodations?

A. DCHA'’s Reasonable Accommodation Forms are available online at
https://www.dchousing.org/wordpress/customers/people-with-disabilities/. While submission via these

forms is encouraged, DCHA will consider the accommodation anytime the family indicates that an
accommodation is needed.

Process
Q. How and when are the new policies being put into local regulations?

A. Should the Board of Commissioners vote to approve the policies at the April 12" meeting, the
regulations will be published in Chapter 14 of the DCMR as both emergency and proposed regulations
directly following.

Q. When will these policies take effect?

A. Should the Board of Commissioners vote to approve the policies at the April 12 meeting, staff
training will begin immediately. Some policies, such as those related to the waiting list, will take effect
immediately. Others, like community service and pet policy changes, will take the Agency longer to
implement because of training requirements and the planning needed to effectively communicate
changes with residents.

Page 145

DCHA 2023 Moving to Work Plan



Public Comments Summary

DCHA received over 400 written and oral comments regarding its proposed Amendment to the FY2023 MTW Annual
Plan, Admissions and Continued Occupancy Policy (ACOP) and Administrative Plan. These comments were made by the
540 participants at its series of 31 public meetings and from 19 stakeholders who submitted written comments. The
below charts and tables summarize commentors’ concerns and responses to the frequently asked questions can be

found in the section above.

Summary of Feedback

Share of All Comments by Share of Written Commentors by
Stakeholder Type Stakeholder Type

o Other
Other, 4% 5%

»

P

- DC HOUSING AUTHORITY

Landlords, 2%

€
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Summary of Feedback

Public Comments by Topic & Stakeholder
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Top Issues by Stakeholder

Top Issues Overall

Rent (PH)

Pet Policy

Waiting List

Other Public Housing Policies
Community Service (PH)

Pet Policy Waiting List Rent (Voucher)

Rent (PH) Initial Lease-Up Rehab/Redevelopment Plans
Other Public Housing Policies Rent (PH) Waiting List

Community Service (PH) Community Service (PH) Initial Lease-Up

Stakeholder Engagement Other Public Housing Policies Other Public Housing Policies

3 DC HOUSING AUTHORITY
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Top 10 Specific Concerns Raised

1
2
3
4
5
6
i
8
9

Minimum rent

Pet policy grandfathering restrictions

Initial voucher term should not be shortened

Community service definition/tracking

Exceptions for extended stay guests (esp. minors)

Rent reasonableness tool and its accuracy

Pet maintenance requirements/enforcement

Threatening/harassing staff definition/enforcement

15 business days to respond to waitlist maintenance inquiries too short

=
o

Payment agreement details

3 DC HOUSING AUTHORITY

In response to public comment, DCHA made several policy changes to its proposed ACOP and Administrative Plan,
which are reflected in the proposed Amendment to the FY2023 MTW Annual Plan as appropriate. These changes
include the following:
e Allowing 30 calendar days for applicants to respond to the agency’s outreach.
e Reverting to the agency’s previous initial voucher term of 180 days.
e Reducing the proposed minimum rent to $0 for public housing, which matches the voucher minimum rent.
e Modifying the pet grandfathering policy to allow two pets per household and increasing the allowable fish tank
size to 20 gallons.
e Aligning the public housing and voucher policy for removing members from the household due to absence to a
60-day timeframe.
e Revising the zero-income recertification policy for the voucher program to state that the agency “may” require
zero income families to recertify every six months.

To see the full revisions made to the ACOP and Administrative Plan, please refer to those plans.
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Appendix A: Local Asset Management Program

Background and Introduction

The Amended and Restated Moving to Work Agreement, effective September 29, 2010, required DCHA
to design and implement a local asset management program for its Public Housing Program and
describe such program in its Annual MTW Plan. The term “Public Housing Program” means the
operation of properties owned or subsidized by the Agency that are required by the U.S. Housing Act of
1937 to be subject to a Public Housing declaration of trust in favor of HUD. The Agency’s local asset
management program shall include a description of how it has implementing project-based property
management, budgeting, accounting, and financial management and any deviations from HUD’s asset
management requirements. Under the First Amendment to the MTW Agreement, DCHA agreed to
describe its cost accounting plan (cost allocation plan) as part of its local asset management program
including how it deviates from the HUD fee for service system.

Project-based approach for Public Housing Program

DCHA maintains a project-based management approach which includes both DCHA-managedproperties,
as well as privately managed properties, under the Public Housing Program. Project-level budgeting and
accounting is maintained for each of these Public Housing properties. In addition, each mixed-income,
mixed-finance rental community that contains Agency-assisted units under the Public Housing Program
are owned, managed and operated by third party partnerships as established at the time each of the
transactions were structured. DCHA maintains a separate budget and accounting for the operating
subsidy paid to the owners of these properties as well as any other cost incurred by the Agency on
behalf of these properties.

COST ALLOCATION PLAN

Identification of Cost Allocation Approach

DCHA approached its cost allocation plan with consideration to the entire operation of the Agency,
rather than a strict focus on only the MTW Program. This cost allocation plan addresses the larger DCHA
operation as well as the specific information required related to the MTW Program.

Under the MTW Agreement, the cost accounting options available to the Agency include either a “fee-
for-service” methodology or an “indirect cost rate” methodology. DCHA can establish multiple cost
objectives or a single cost objective for its MTW Program. DCHA opted to use a fee-for-service
methodology and to establish the MTW Program as a single cost objective, as further described below.

Classification of Costs

There is no universal rule for classifying certain costs as either direct or indirect. A cost may be direct
with respect to some specific service or function, but indirect with respect to the Federal award or other
final cost objective. Therefore, the definitions and guidelines provided in this Cost Allocation Plan are
used for determining direct and indirect costs charged to the cost objectives.

Definitions

Cost Objective — Cost objective is a function, organizational subdivision, contract, grant, or other activity
for which cost data are needed and for which costs are incurred.

Direct Costs — Direct costs are those that can be identified specifically with a particular final cost
objective.

Indirect Costs — Indirect costs are those: (a) incurred for a common or joint purpose benefitting more
than one cost objective, and (b) not readily assignable to the cost objective(s) specifically benefitted,
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without effort disproportionate to the results achieved. After direct costs have been determined and
assigned directly to Federal awards and other activities as appropriate, indirect costs are those
remaining to be allocated to the cost objectives.

Cost Base — A cost base is the accumulated direct costs (normally either total direct salaries and wages
or total direct costs exclusive of any extraordinary or distorting expenditures) used to distribute indirect
costs to cost objectives (Federal awards). Generally, the direct cost base selected should result in each
award bearing a fair share of the indirect costs in reasonable relation to the benefits received from the
costs.

DCHA Cost Objectives

DCHA has identified the following cost objectives:
MTW Program — All associated activities funded under the MTW Single Fund authority are
deemed as a single cost objective. The MTW Program cost objective includes: 1) DCHA-owned
Public Housing Properties and Public Housing units contained in third party-owned properties, 2)
MTW Housing Choice Vouchers, both Project-Based Vouchers (PBV) and Tenant-Based
Vouchers, 3) Development Activity funded from MTW, 4) resident services and case
management services offered to families served under the MTW program, 5) Capital Funds,and
6) any other activity that is permitted in DCHA’s Amended and Restated MTW Agreement.
Revitalization Program — The Revitalization Program includes the development-related activity
funded from HOPE VI, Choice Neighborhood Initiatives and other local funds. Generally, DCHA
will capture costs by development and will include the ability to track charges to specific funding
sources.
Special Purpose (Non-MTW) Tenant-Based and Project-Based Housing Choice Vouchers —
Special Purpose Vouchers include, but are not limited to, the Section 8 Moderate Rehab
Program, the Veterans Affairs Supportive Housing (VASH) vouchers, Tenant Protection and Opt-
Out Vouchers in the first year, and the Multicultural vouchers.
Other Federal and State Awards — DCHA may be the recipient of other Federal and Local awards
from time to time. Each of these awards will be a separate cost objective as necessary. For
example, DCHA has six locally funded voucher programs that are treated as separate programs
and therefore, as separate cost objectives.

DCHA Direct Costs
DCHA direct costs are defined in conjunction with the cost objectives defined in this Cost Allocation
Plan. As previously mentioned, under 2 CFR 200, there is no universal rule for classifying costs as either
direct or indirect. A cost may be direct with respect to some specific service or function, but indirect
with respect to the final cost objective.
MTW Program direct costs include, but are not limited to:
1. All contract costs readily identifiable with delivering housing assistance tolow
income families under the MTW Program;

2. Housing Assistance Payments (including utility allowances) for tenant-based
vouchers and PBV;

3. Portability Administrative Fees;

4. Homeownership voucher funding;

5. Foreclosure and emergency assistance for low income families served under HCV;

6. HCV costs for administering tenant-based vouchers, including inspection activities;

7. Operating costs directly attributable to operating DCHA-owned Public Housing

properties, including utility costs and maintenance costs administered centrally;
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10.
11.
12.
13.
14.
15.
16.
17.

18.

Capital improvement costs at DCHA owned properties;

Operating subsidies paid to MIMF properties

Operating costs paid related to or on behalf of third party owned properties with
Public Housing units including utility charges;

The Asset Management Department costs attributable to PBV, DCHA-owned Public
Housing properties and third party-owned Public Housing units;

Resident Services directly attributable to MTW Program activities;

Gap financing in MTW real estate transactions;

Acquisition costs funded from MTW funds

Demolition, relocation and leasing incentive fees in repositioning DCHA-owned real
estate;

Homeownership activities for low income families;

Office of Capital Programs and Development costs associated with MTW-funded
development activity, homeownership initiatives, and PBRA as a developmenttool,
and

Any other activities associated with delivering housing assistance to low income
families under the MTW Program.

Revitalization Program direct costs include, but are not limited to:

1.

Lo NOU R WN

o
- O

Construction costs;

Loan and financing for affordable units;
Acquisition costs;

Land Improvements;

Legal expenses;

Professional services;

Contract cost (case management);
Relocation;

Extraordinary site work;

. Demolition; and
. Other revitalization expenditures (such as homeownership mortgage assistanceand

down payment assistance).

Special Purpose Housing Choice Tenant-based Vouchers direct costs include, but are not

limited to:
1.
2.

Housing Assistance Payments (HAP) and
Program Administration Costs.

Other Federal and State Awards direct cost include, but are not limited to:
1. Legal expenses;

WO N AWM

Professional services;

Utilities (gas, water, electric, other utilities expense);

Real estate taxes;

Insurance;

Bank charges;

Staff training;

Interest expense;

Contract cost for CDBG; and

Any cost identified for which the award is made. Such costs will be determined as
DCHA receives awards.
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Explanation of Differences

DCHA has the ability to define direct costs differently than the standard definitions published in HUD's
Financial Management Guidebook pertaining to the implementation of 24 CFR Part 990.

DCHA is required to describe any differences between the Agency’s Local Asset Management Program
and HUD’s asset management requirements in its Annual MTW Plan in order to facilitate the recording
of actual property costs and submission of such cost information to HUD:

DCHA determined to implement a cost allocation system that was more comprehensive than
HUD’s Asset Management System which advocated a fee-for-service approach specific to the
properties in the Public Housing Program. HUD’s system was limited in focusing only a fee-for-
service system at the property level and failed to address DCHA’s comprehensive operation
which includes other programs and business activities. DCHA’s MTW Program is much broader
than Public Housing properties and includes activities not found in traditional HUD Programs.
This Cost Allocation Plan addressed the entire DCHA operation.

DCHA defined its cost objectives at a different level than HUD’s System. Specifically, DCHA
defined the MTW Program as a cost objective which is consistent with the issuance of the CFDA
number for MTW as a Federal program. HUD defined its cost objective at the property level
which fails to recognize the overall effort required to deliver the housing resources to Low
Income families under the MTW Program. Because the cost objectives are defined differently,
direct and indirect costs are defined based on the cost objectives identified in this Cost
Allocation Plan.

DCHA will use a simple fee system of charging up to 10% of MTW Program funds to cover the
costs of the Central Office Cost Center (COCC). DCHA views the up to 10% fee as reasonable
when compared to the fees earned for administering the Local Voucher Programs. DCHA will
account for an allocable share of the “MTW Fee” charges at the property level basedupon the
size of the property.

DCHA will charge a fee to other Federal and Local awards in a manner that is consistent with
that allowed for those awards. The fee charged to the Revitalization program will continue to
follow the HUD guidelines of 3% of the total cost of the development.
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Appendix B: Planned Application of MTW Funds—Additional Information

Estimated Sources of MTW Funding for the Fiscal Year

Sources

FDS Line Item FDS Line Item Name Dollar Amount
10093 Operating Transfers In* $0

Estimated Uses of MTW Funding for the Fiscal Year

Uses

FDS Line Item FDS Line Item Name Dollar Amount
10094 Operating Transfers Out* ]
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Estimated Sources of NON-MTW Funding for the Fiscal Year

Sources
FDS Line Item FDS Line Item Name Dollar Amount
70500 (70300+70400) Total Tenant Revenue s
70600 HUD PHA Operating Grants $ 37,911,369
70610 Capital Grants s$-
70700 (70710+70720+70730+70740+70750) Total Fee Revenue s
70800 Other Government Grants S-
71100+72000 Interest Income -
71600 Gain or Loss on Sale of Capital S-
Assets
71200+71300+71310+71400+71500 Other Income S-
70000 Total Revenue $ 37,911,369

Estimated Uses of NON-MTW Funding for the Fiscal Year

Uses
FDS Line Item FDS Line Item Name Dollar Amount
91000 Total Operating - $1,686,111
(91100+91200+91400+91500+91600+91700+91800+91900) Administrative
91300+91310+92000 Management Fee Expense $ 2,693,092
91810 Allocated Overhead s
92500 (92100+92200+92300+92400) Total Tenant Services -
93000 (93100+93600+93200+93300+93400+93800) Total Utilities S-
93500+93700 Labor $-
94000 (94100+94200+94300+94500) Total Ordinary Maintenance S-
95000 (95100+95200+95300+95500) Total Protective Services -
96100 (96110+96120+96130+96140) Total insurance Premiums S-
96000 (96200+96210+96300+96400+96500+96600+96800) Total Other General Expenses $-
96700 (96710+96720+96730) Total Interest Expense and >
Amortization Cost
97100497200 Tot_al Extraordinary -
Maintenance
Housing Assistance Payments + S 32,866,094
97300497350 HAP Portability-In
97400 Depreciation Expense $
97500+97600+97700+97800 All Other Expenses $-
90000 Subtotal Expenses $ 37,245,297
10094 Operating Transfers Out s
90000 + 10094 Total Expenses S$ 37,245,297
160 Capital Assets, Net of Depr. >
Total Uses of Fund S 37,245,297

*as supplemental information to Section V (Sources and Uses of Funds MTW
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Estimated Sources of LOCAL Funding for the Fiscal Year

Assets

Sources
FDS Line Item FDS Line Item Name Dollar Amount
70500 (70300+70400) Total Tenant Revenue S-
70600 HUD PHA Operating Grants S -
70610 Capital Grants S -
70700 (70710+70720+70730+70740+70750) Total Fee Revenue S-
70800 Other Government Grants $190,217,743
71100+72000 Interest Income S-
71600 Gain or Loss on Sale of Capital S

71200+71300+71310+71400+71500

Other Income

S-

70000

Total Revenue

$ 190,217,743

Estimated Uses of LOCAL Funding for the Fiscal Year

Uses
FDS Line Item FDS Line Item Name Dollar Amount

91000 Total Operating - $5,620,371
(91100+91200+91400+91500+91600+91700+91800+91900) Administrative

91300+91310+92000 Management Fee Expense $ 13,485,336
91810 Allocated Overhead s
92500 (92100+92200+92300+92400) Total Tenant Services s
93000 (93100+93600+93200+93300+93400+93800) Total Utilities $-
93500+93700 Labor $-
94000 (94100+94200+94300+94500) Total Ordinary Maintenance s
95000 (95100+95200+95300+95500) Total Protective Services s
96100 (96110+96120+96130+96140) Total insurance Premiums $
96000 (96200+96210+96300+96400+96500+96600+96800) Total Other General Expenses =
96700 (96710+96720+96730) Z‘::ZLLT::;ZS: (E:’;anse and >
97100497200 L‘I’at;:ti’:;:‘c’;di"a” >
97300497350 :Z:sllar;grgsl,:iﬁ:;r;::‘e Payments + $ 170,807,083
97400 Depreciation Expense s
97500+97600+97700+97800 All Other Expenses 5-
90000 Subtotal Expenses $ 189,912,790
10094 Operating Transfers Out s
90000 + 10094 Total Expenses $ 189,912,790
160 Capital Assets, Net of Depr. s

Total Uses of Fund

$ 189,912,790

*as supplemental information to Section V (Sources and Uses of Funds MTW
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Estimated Sources of COCC Funding for the Fiscal Year

Sources
FDS Line ltem FDS Line Item Name Dollar Amount
70500 (70300+70400) Total Tenant Revenue $-
70600 HUD PHA Operating Grants s
70610 Capital Grants s
70700 (70710+70720+70730+70740+70750) Total Fee Revenue S 33,467,525
70800 Other Government Grants -
71100472000 Interest Income S-
71600 ﬁsa;:tt:r Loss on Sale of Capital $-
71200+71300+71310+71400+71500 Other Income $6,278,477
70000 Subtotal Revenue $ 39,746,002
10093 Operating Transfers In S
700000 + 10093 Total Revenue $ 39,746,002

Estimated Uses of COCC Funding for the Fiscal Year

Uses
FDS Line Item FDS Line Item Name Dollar Amount

91000 Total Operating - Administrative > 34,253,723
(91100+91200+91400+91500+91600+91700+91800+91900)

91300+91310+92000 Management Fee Expense $-
91810 Allocated Overhead $-
92500 (92100+92200+92300+92400) Total Tenant Services $-
93000 (93100+93600+93200+93300+93400+93800) Total Utilities $ 93,000
93500+93700 Labor $ 233,093
94000 (94100+94200+94300+94500) Total Ordinary Maintenance $ 207,500
95000 (95100+95200+95300+95500) Total Protective Services $-
96100 (96110+96120+96130+96140) Total insurance Premiums $ 160,219
96000 (96200+96210+96300+96400+96500+96600+96300) Total Other General Expenses $ 4,550,000
96700 (96710+96720+96730) Z‘::Z'r!‘?::t:is: Eﬁi’f nse and >
97100+97200 Total Extraordinary Maintenance $-
-
97400 Depreciation Expense $-
97500+97600+97700+97800 All Other Expenses s
90000 Total Expenses $ 39,497,535
10094 Operating Transfers Out s
90000 + 10094 S 39,497,535

Total Expenses

*as supplemental information to Section V (Sources and Uses of Funds MTW
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Appendix C: Lead Abatement Action Plan Update

Lead Abatement
Action Plan Update

March 2022

|

Lead Abatement Action Plan
DCHA'’s priorities are keeping:

Background: History to Present

. Lead Hazards ldentification

.Completed Units

. Lead Action Plan
;

@ 5ucoet FY20 & FY21
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Background: Timeline

Spring
2018

Winter
2019

Spring
2019

Spring
2020

Identified need for portfolio wide inspection: In October 2017, Director Garrett was unable to find the agency’s "no-lead”
certifications for HUD and immediately hired analysts to do an environmental assessment of lead, mold, and asbestos.

Conducted inspections: From May 2018 through January 2019 every public housing unit was inspected.
DCHA met with HUD: to discuss draft Lead Assessment Action Plan.
DCHA sent initial letter to HUD: with Lead Assessment Action Plan (LAAP).

LAAP updated

Received HUD letter mandate: Must abate all lead in 5 years (April 2024)
LAAP updated

Stabilized all units where children (6yrs & under) resided: In November 2019, completed all environmental
work orders that were in public housing units with children.

HUD Approves LAAP: November 2019
Stabilized all remaining units: In January 2020, DCHA completed all outstanding environmental work orders.

Interim controls & abatement # Interrupted by COVID

Background: HUD Guidance

HUD provided additional guidance for Jr"‘lu,s

compliance with Hazard Reduction sﬂd_’;

(24CFR.35.1120) o
No waivers were granted to
DCHA for completion of the
Lead Assessment Action
Plan

xNo federal money available

to

these conditions.

* HUD requested a 5-year
compliance plan

assist DCHA in addressing

Background: Environmental Risk Strateqy

~ g
- .- Faced a crisis in 2017

G
Goals:
\) Protect the health and safety of our residents

1.
2. Mitigate risk to DCHA
3. Prudent fiscal stewards of the public dollar

Conducted 5450 visual inspections & categorized
properties

% <\~, Started interim controls
. Closed out all environmental work orders
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Background: HUD & Risk Assessments

HUD Guidance. Based upon initial HUD Guidance, we decided to take a
conservative approach to cost estimating.

Risk Assessment I. Professional 34 party risk assessors were hired and
\) conducted a report using the following conservative methodology: If one

window had lead, all windows on the property had lead.
HUD Guidance. Based upon HUD Guidance, DCHA conducted Risk Assessment II

g Risk Assessment Il. Our Risk Assessment | numbers were too large compared
to the national average and therefore an additional assessment was needed.

Background: Right Sizing Cost Estimates

Scope and cost. Four professional 34 party contractors that specialize in lead
relied on the risk assessment and made aired on the conservative side when
projecting initials scope and cost.
{ $ )' Actual cost. When initial interim control work began it became apparent that
/’;::7 the cost estimates were inflated.
Moving forward. As a result, we are refined our estimates and scopes of work.

more with less.

ol
Se Protecting reserves. As, total costs have come down, allowing us to do

Background: Summary

Stabilized Portfolio, protected at-risk children, & met our immediate goals

®,.0 Families with children 6 years or younger:
Y x Performed interim controls in the unit
or
Relocated family to another unit with no lead hazards
Met Our Immediate Goals: /
1. Protect the health and safety of our residents/

2 Mitigate riskto DCHA
3. Prudentfiscal stewards ofthe public dollar

ox} b1 Initiated Lead Action Plan to Complete All
% Properties by 2024.
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Lead Hazards: 4 Types

Categorization and Work Required for Each Hazard

No Hazard

No Known
Hazard

No testing required
No settled dust-
lead or lead based
hazards exist in

Lead Dust

Lead-Dust Exist
Certified Contractor
to clean lead-dust
Lead wipe testing
required with
subsequent

Interim Control

* Non-Permanent
Mitigation Strategy

+ Based upon
encapsulation of the
risk

« Painting, specialized

cleaning, clearance,
ongoing lead-based
paint maintenance
activities

* Risk assessments
every two-years

* Annual visual
inspections

the unit occupancy

Lead Hazards: By DCHA Property

Properties Organized by Risk Assessment Lead Categorization

No Hazards: 1308 Units Interim Controls (IC):

3167 Units

Garfield Terrace Senior
Garfield Terrace Family
Greenleaf Senior
Sursum Corda TH
LeDroit Walkups
Sibley Townhomes
Richardson Dwellings
Kelly Miller Walk-Ups
Stoddert Terrace

Elvans Road

Fort Lincoln
Greenleaf
Extension
Highland Dwellings
Hopkins
Apartments
Lincoln Road ¢ S

Marigold
Potomac Gardens
Family

Potomac Gardens
Senior

Regency House
Sibley Plaza

n Corda

Dust Only:

505 Units

Colorado Apartments
Judiciary House

Knox Hill

Ontario Road
Woodland Terrace WU

Lincoln Heights
Greenleaf Additions
Greenleaf Extension
Highland Additions
Greenleaf Gardens
Fort Dupont Additions
Kenilworth Walk-Ups
Woodland Terrace TH
Fort DuPont Dwellings

Completed Units: Property Status 3/7/2022

Will require inspection and re-evaluation in one or two years (as noted below)

No Hazards: 1308 Units

(N0 cubtequent Incpex

Interim Controls (IC):
632 Units

COMPLETED DURING COVID
* Guoidd Soiar ( Extedor Compiated. intonor
” Scheades)
Dust Only: 505 Units +  Fort Ouport { Exterior Compiesedt: bevior
hemes Mo-svteaon o 3 e G321)
Colorado Apartments . &.Idm‘ ;

Judiciary House

Knox Hiil

Ontario Road
Woodland Terrace WU

Irerior

Lincain Hesghis — 440

Lincdn Haghes Toarhouses- 88 Uniss
{Extevior Comgiesed; No Itericr Required)
Fort DuPore Adddan - 13 uniss
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Lead Action Plan: Remaining Work 3/7/2022

Remaining Properties Need Interim Controls, Interior & Exterior Abatement

Interim Controls (IC):
872 Units

(ncpsoliont required yearly fo delermine the
Infegrity of componentc addrecc weth IC)

Garfield Terrace Senior — (Interior

Only 171 units)

Garfield Terrace Family — 14 units.

Greenleaf Senior - 153 units

Richardson Dwellings — 110 units

Stoddert Terrace (Interior Only — 137
units)

Greenleaf Gardens - 58 units

Kenilworth TH { Exterior)

Weodland Terrace TH -85 units

Fort DuFont Dweliings — 85 units.

9 Require Interim 3 Require Interior 7 Require
Controls Abatement Only Abatement

Budget: FY'21 District Capital Spending Plan

Carroll Apartments Interior and Exterior $25475.00 DC $50 Million
Claridge Towers Interior and Exterior 343 $75411.50 Mo DC $50 Million
James Apartments Interior and Exterior 141 $133,500.00 Mo DC §50 Million
Kentucky Courts Interior and Exterior 1ma 5114 610.72 Na DC 850 Million
Langston Terrace Interior and Exterior 32 $1,356,557.44 MNao DC $50 Million
Syphax Gardens Interior and Exterior 175 $160,895.84 Na DC 850 Million
Benning Terrace Interior and Exterior 247 $425.000.00 Mo DC 350 Million
James Creek Interior and Exterior 242 $450,000.00 Na DC 850 Million
Horizon House Exterior Only 107 5450,000.00 Na DC $50 Million
TOTALS: 1,465 $2,766,450.50

Budget: FY'22 District Capital Spending Plan

E‘;::::g': Project Type Budget Summary Description

FY22 Langston Lead Interior demalition of 72 units in
[V Terrace abatement Rehabilitation 54,000,000 preparation for rehabilitation

Page 161

DCHA 2023 Moving to Work Plan




HUD Capital Funds the Remaining LAP Budget
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Appendix D: RAD Significant Amendment for Judiciary House

The District of Columbia Housing Authority (DCHA) was a successful applicant in the Rental Assistance
Demonstration (RAD). As a result, the DCHA will be converting 263 public housing units at Judiciary House to
Project Based Vouchers under the guidelines of PIH Notice 2012-32, REV-3 and any successor Notices. Upon
conversion to Project Based Vouchers, the Authority will adopt the resident rights, participation, waiting list and
grievance procedures listed in Section 1.6 of PIH Notice 2012-32, REV-3; and Joint Housing PIH Notice H-2014-
09/PIH-2014-17. These resident rights, participation, waiting list and grievance procedures are appended to this
Attachment. Additionally, DCHA certifies that it is currently compliant with all fair housing and civil rights
requirements. The agency’s compliance will not be negatively impacted by conversion activities.

RAD was designed by HUD to assist in addressing the capital needs of public housing by providing DCHA with
access to private sources of capital to repair and preserve its affordable housing assets. The capital needs are
informed by a Physical Conditions Assessment (PCA). A PCA was completed for Judiciary House and major
improvements are required at the property and it is anticipated that additional debt or equity will be utilized to
effectuate the conversion. Please be aware that upon conversion, DCHA’s Capital Fund Budget will be reduced by
the pro rata share of Public Housing Developments converted as part of the Demonstration, and that DCHA may
also borrow funds to address their capital needs. The DCHA currently has debt under the Capital Fund Financing
Program and will be working with lenders to address outstanding debt issues, which may result in additional
reductions of Capital Funds. The DCHA currently has lease obligations under an Energy Performance Contract and
will be working with its lender to address outstanding issues under the covenant lease. Regardless of any funding
changes that may occur as a result of conversion under RAD, DCHA certifies that it will maintain its continued
service level for the Public Housing and Housing Choice Voucher programs.

Below, please find specific information related to the Public Housing Development(s)
selected for RAD:

Name of Public Conversion Type

. PICD I tiD . T f f Assist
Housing Development evelopmen (i.e. PBV or PBRA) ranster ot Assistance

Judiciary House DC001001650

Pre-RAD Unit Type Post-RAD Unit Type if Capital Fund Allocation of
(i.e. Family, Senior, Different (i.e. Family, Development

Total Units
etc Senior, etc)

Senlor Senlor $771 301.38

Change in Number of
Units per Bedroom Type
and Why

Number of Units Number of Units

B T
edroom Type Pre-Conversion Post-Conversion

(De Minimis Reduction, Transfer
of Assistance, Unit

Reconfiguration, etc.)

Efficiency 141 141 N/A
One Bedroom 120 120 N/A
Two Bedroom 2 2 N/A

Residents Rights, Participation, Waiting List and Grievance Procedures
Section 1.6 Special Provisions Affecting Conversions to Project Based Vouchers from PIH Notice
2012- 32, REV-3
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The HUD RAD Notice (PIH-2012-32 (HA) H-2017-03, REV-3 and successor notices) and existing

project based voucher policies outlined in the DCHA Administrative Plan and Admissions and

Continued Occupancy Policy apply at the time of the conversion of Judiciary House. DCHA has published RAD
regulations amending the Administrative Plan and they are in effect.

PBV Resident Rights and Participation

1. No Re-screening of Tenants upon Conversion. Pursuant to the RAD statute, at conversion, current households
are not subject to rescreening, income eligibility, or income targeting provisions. Consequently, current
households will be grandfathered for conditions that occurred prior to conversion but will be subject to any
ongoing eligibility requirements for actions that occur after conversion. For example, a unit with a household
that was over income at time of conversion would continue to be treated as an assisted unit. Thus, 24 CFR

§ 982.201, concerning eligibility and targeting, will not apply for current households. Once that remaining
household moves out, the unit must be leased to an eligible family.

2. Right to Return. Any residents that may need to be temporarily relocated to facilitate rehabilitation or
construction will have a right to return to an assisted unit at the development once rehabilitation or construction
is completed. Where the transfer of assistance to a new site is warranted and approved (see Section 1.6.B.7 and
Section 1.7.A.8 on conditions warranting a transfer of assistance), residents of the converting development will
have the right to reside in an assisted unit at the new site once rehabilitation or construction is complete.
Residents of a development undergoing conversion of assistance may voluntarily accept a DCHA or Owner’s offer
to permanently relocate to another assisted unit, and thereby waive their right to return to the development
after rehabilitation or construction is completed.

3. Renewal of Lease. Under RAD, DCHA or the owner must renew all leases upon lease expiration, unless cause
exists. Consequently, 24 CFR § 983.257(b)(3) will not apply. This provision will be incorporated by the PBV owner
into the tenant lease or tenancy addendum, as appropriate.

4. Phase-in of Tenant Rent Increases. If a tenant’s monthly rent increases by more than the greater of 10 percent
or $25 purely as a result of conversion, the rent increase will be phased in over 5 years. To implement this
provision, HUD is waiving Section 3(a)(1) of the Act, as well as 24 CFR § 983.3 (definition of “total tenant
payment” (TTP)) only to the extent necessary to allow for the phase-in of tenant rent increases. This policy must
be in place at conversion and may not be modified after conversion.

The below method explains the set percentage-based phase-in an owner must follow according to the phase-in
period established. All units converted under RAD will follow the five-year phase-in outlined below. For purposes
of this section, “standard TTP” refers to the TTP calculated in accordance with regulations at 24 CFR §5.628 and
the “most recently paid TTP” refers to the TTP recorded on line 9j of the family’s most recent HUD Form 50058.

Five Year Phase in:

Year 1: Any recertification (interim or annual) performed prior to the second annual recertification after
conversion — 20% of difference between most recently paid TTP and the standard TTP

Year 2: Year 2 AR and any IR prior to Year 3 AR — 25% of difference between most recently paid TTP and the
standard TTP

Year 3: Year 3 AR and any IR prior to Year 4 AR — 33% of difference between most recently paid TTP and the
standard TTP

Year 4: Year 4 AR and any IR prior to Year 5 AR —50% of difference between most recently paid TTP and the
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standard TTP
Year 5 AR and all subsequent recertifications — Full standard TTP

Please Note: Once the standard TTP is equal to or less than the previous TTP, the phase-in ends and tenants will
pay full TTP from that point forward.

As an MTW agency, DCHA has converted all of its households to biennial or triennial recertification cycles. For
purposes of implementing the 5-year phase-in, impacted households will convert to an annual recertification
until the calculated income-based TTP is reached. Once these households are on income-based TTP, the
households will convert back to biennial or triennial recertification.

5. Public Housing Family Self Sufficiency (PH FSS) and Resident Opportunities and Self Sufficiency Service
Coordinator (ROSS-SC) programs. Public Housing residents that are currently FSS participants will continue to be
eligible for FSS once their housing is converted under RAD.

DCHA is allowed to use any FSS funds already awarded to serve those FSS participants who live in units converted
by RAD. At the completion of the FSS grant, DCHA will follow the normal closeout procedures outlined in the
grant agreement. If DCHA continues to run an FSS program that serves PH and/or HCV participants, DCHA will
continue to be eligible (subject to NOFA requirements) to apply for FSS funding and may use that funding to
serve PH, HCV and/or PBRA participants in its FSS program. Due to the program merger between PH FSS and HCV
FSS that took place pursuant to the FY14 Appropriations Act (and was continued in the subsequent Appropriation
Acts), no special provisions are required to continue serving FSS participants that live in public housing units
converting to PBV under RAD.

DCHA will administer the agency’s FSS program in accordance with FSS regulations at 24 CFR part 984, the
participants’ contracts of participation, and the alternative requirements established in the “Waivers and
Alternative Requirements for the FSS Program” Federal Register notice, published on December 29, 2014, at 79
FR 78100.1 Further, upon conversion to PBV, already escrowed funds for FSS participants shall be transferred
into the HCV escrow account and be considered TBRA funds, thus reverting to the HAP account if forfeited by the
FSS participant.

If DCHA becomes a ROSS-SC grantees prior to RAD conversion of a site, DCHA will be able to finish out ROSS-SC
grants once their housing is converted under RAD. However, once the property is converted, it will no longer be
eligible to be counted towards the unit count for future ROSS-SC grants, nor will its residents be eligible to be
served by future ROSS-SC grants.

6.Resident Participation and Funding. In accordance with HUD RAD provision, residents of RAD properties
converting assistance to PBVs will have the right to establish and operate a resident organization for the purpose
of addressing issues related to their living environment and be eligible for resident participation funding in
accordance with current DCHA policies and HUD regulations.

7.Resident Procedural Rights. The following items will be incorporated into both the DCHA Administrative Plan
and the owner’s lease, which including the required tenancy addendum, as appropriate.

a. Termination Notification. As required under RAD, DCHA’s termination process will provide adequate
written notice of termination of the lease as outlined below:
i A reasonable period of time, but not to exceed 30 days:

o If the health or safety of other tenants, PHA employees, or persons residing in the
immediate vicinity of the premises is threatened; or
. In the event of any drug-related or violent criminal activity or any felony conviction;
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ii. 14 days in the case of nonpayment of rent; and

iii. 30 days in any other case, except that if a State or local law provides for a shorter period of
time, such shorter period shall apply.

b. Grievance Process

For issues related to tenancy and termination of assistance, DCHA will provide an opportunity for an

informal hearing, as outlined in 24 CFR § 982.555. RAD will waive 24 CFR § 982.555(b) in part, which

outlines when informal hearings are not required, and require that:

i In addition to reasons that require an opportunity for an informal hearing given in 24 CFR §
982.555(a)(1)(i)-(vi), an opportunity for an informal hearing will be given to residents for any
dispute that a resident may have with respect to the owner’s action in accordance with the
individual’s lease or the contract administrator in accordance with RAD PBV requirements that
adversely affect the resident’s rights, obligations, welfare, or status.

. For any hearing required under 24 CFR § 982.555(a)(1)(i)-(vi), the contract
administrator will perform the hearing, as is the current standard in the program.
. For any additional hearings required under RAD, the owner will perform the hearing.

ii. An informal hearing will not be required for class grievances or for disputes between residents
not involving the owner or contract administrator. This hearing requirement shall not apply to
and is not intended as a forum for initiating or negotiating policy changes between a group or
groups of residents and the owner or contract administrator.

iii. The owner will give residents notice of their ability to request an informal hearing as outlined
in 24 CFR § 982.555(c)(1) for informal hearings that will address circumstances that fall outside
of the scope of 24 CFR 982.555(a)(1)(i)-(vi).

iv. The owner will provide opportunity for an informal hearing before an eviction. The DCHA
Administrative Plan will include RAD hearing procedures.

8. Earned Income Disregard (EID). Tenants who are employed and are currently receiving the EID exclusion at
the time of conversion will continue to receive the EID after conversion, in accordance with regulations at 24 CFR
§ 5.617. Upon the expiration of the EID for such families, the rent adjustment shall not be subject to rent phase-
in, as described in Section 1.6.C.4; instead, the rent will automatically rise to the appropriate rent level based
upon tenant income at that time.

Under the HCV program, the EID exclusion is limited to only persons with disabilities (24 CFR § 5.617(b)). In order
to allow all tenants (including non-disabled persons) who are employed and currently receiving the EID at the
time of conversion to continue to benefit from this exclusion in the PBV project, the provision in Section 5.617(b)
limiting EID to only disabled persons is waived. The waiver and resulting alternative requirement only applies to
tenants receiving the EID at the time of conversion. No other tenant (e.g. tenants who at one time received the
EID but are not receiving the EID exclusion at the time of conversion due to loss of employment) is covered by
this waiver.

9. When Total Tenant Payment Exceeds Gross Rent. Under normal PBV rules, the PHA may select an occupied
unit to be included under the PBV HAP Contract only if the unit’s occupants are eligible for housing assistance
payments (24 CFR § 983.53(c)). Also, a PHA must remove a unit from the contract when no assistance has been
paid for 365 days because the family’s TTP has risen to a level that is equal to or greater than the contract rent,
plus any utility allowance, for the unit (i.e., the Gross Rent)) (24 CFR § 983.258). Since the rent limitation under
this Section of the Notice may result in a family’s TTP equaling or exceeding the gross rent for the unit, for
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residents living in the Converting Project prior to conversion and who will return to the RAD property after
conversion, HUD is waiving both of these provisions and requiring that the unit for such families be placed on
and/or remain under the HAP Contract when TTP equals or exceeds the Gross Rent. Further, HUD is establishing
the alternative requirement that until such time that the family’s TTP falls below the gross rent, the rent to the
owner for the unit will equal the lesser of (a) the family’s TTP, less the Utility Allowance, or (b) any applicable
maximum rent under LIHTC regulations. When the family’s TTP falls below the gross rent, normal PBV rules shall
apply. As necessary to implement this alternative provision, HUD is waiving the provisions of Section 8(0)(13)(H)
of the Act and the implementing regulations at 24 CFR § 983.301 as modified by Section 1.6.B.5 of this Notice. In
such cases, the resident is considered a participant under the program and all of the family obligations and
protections under RAD and PBV apply to the resident. Likewise, all requirements with respect to the unit, such as
compliance with the HQS requirements, apply as long as the unit is under HAP Contract. DCHA will process these
individuals through the Form 50058 submodule in PIC.

Following conversion, 24 CFR § 983.53(d) applies, and any new families referred to the RAD PBV project will be
initially eligible for a HAP payment at admission to the program, which means their TTP may not exceed the gross
rent for the unit at that time. Further, DCHA will remove a unit from the contract when no assistance has been
paid for 365 days. If units are removed from the HAP contract because a new admission’s TTP comes to equal or
exceed the gross rent for the unit and if the project is fully assisted, DCHA will reinstate the unit after the family
has vacated the property. If the project is partially assisted, the DCHA may substitute a different unit for the unit
on the HAP contract in accordance with 24 CFR §983.207 or, where “floating” units have been permitted, Section
1.6.B.10 of this Notice.

10. Under-Occupied Unit. If a family is in an under-occupied unit under 24 CFR § 983.260 at the time of
conversion, the family may remain in this unit until an appropriate-sized unit becomes available in the RAD
property. When an appropriate sized unit becomes available in the RAD property, the family living in the under-
occupied unit must move to the appropriate-sized unit within a reasonable period of time, as determined by the
administering Voucher Agency. In order to allow the family to remain in the under-occupied unit until an
appropriate-sized unit becomes available in the RAD property, 24 CFR § 983.260 is waived. MTW agencies may
not modify this requirement.

PBV: Other Miscellaneous Provisions

1. Access to Records, Including Requests for Information Related to Evaluation of Demonstration. DCHA and
the Project Owner will cooperate with any reasonable HUD request for data to support program evaluation,
including but not limited to project financial statements, operating data, Choice-Mobility utilization, and
rehabilitation work.

2. Additional Monitoring Requirement. DCHA’s Board must approve the operating budget for the RAD
property annually in accordance with HUD requirements.

3. Establishment of Waiting List. DCHA shall utilize the site-based waiting list(s) that exist at the time of
conversion. For any applicants on the public housing waiting list that are likely to be ineligible for admission
at a RAD property converting to PBV because the household’s TTP is likely to exceed the RAD gross rent, the
DCHA shall consider transferring such household, consistent with program requirements for administration
of waiting lists, to the DCHA’s remaining public housing waiting list(s) or to another voucher waiting list, in
addition to transferring such household to the waiting list for the Covered Project.

For RAD properties where transfer of assistance will be utilized, DCHA will notify existing waiting list
applicants on how to apply they can apply for any new properties with site-based waiting lists.

DCHA will maintain any site-based waiting list in accordance with all applicable civil rights and fair housing
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laws and regulations.

4. Mandatory Insurance Coverage. The RAD property shall maintain at all times commercially available
property and liability insurance to protect the project from financial loss and, to the extent insurance
proceeds permit, promptly restore, reconstruct, and/or repair any damaged or destroyed project property.

5. Future Refinancing. Project Owners must receive HUD approval for any refinancing or restructuring of
secured debt during the HAP Contract term to ensure the financing is consistent with long-term preservation
of the Covered Project. With respect to any financing contemplated at the time of conversion (including any
permanent financing which is a conversion or take-out of construction financing), such consent may be
evidenced through the RCC.

6. Administrative Fees for Public Housing Conversions. For the remainder of the Calendar Year in which the
HAP Contract becomes effective (i.e., the “year of conversion”), RAD PBV projects will be funded with public
housing funds.

PHA'’s operating HCV program typically receive administrative fees for units under a HAP Contract, consistent
with recent appropriation act references to “section 8(q) of the [United States Housing Act of 1937] and
related appropriations act provisions in effect immediately before the Quality Housing and Work
Responsibility Act of 1998” and 24 CFR § 982.152(b). During the year of conversion mentioned in the
preceding paragraph, these provisions are waived. DCHA will not receive Section 8 administrative fees for
PBV RAD units during the year of conversion.

After the year of conversion, the Section 8 ACC will be amended to include Section 8 funding that
corresponds to the units covered by the Section 8 ACC. At that time, the regular Section 8 administrative fee
funding provisions will apply.

Site Selection and Neighborhood Standards Review

DCHA certifies that the conversion of Judiciary House to the RAD program complies with the site selection
requirements for existing or rehabilitated housing set forth at 24 CFR § 983.57 (PBV), the Fair Housing Act, Title
VI of the Civil Rights Act of 1964 including implementing regulations at 24 CFR § 1.4(b)(3), Section 504 of the
Rehabilitation Act of 1973 including implementing regulations at 24 CFR § 8.4(b)(5), and the Americans with
Disabilities Act.

Relocation Plan

DCHA plans to relocate residents onsite to a vacant unit they live in so we can renovate a portion of the building
at a time. DCHA will inform residents about the relocation assistance they are eligible for because of the planned
RAD rehabilitation and how they will receive assistance. DCHA will perform and pay for the relocation of Judiciary
House residents who are relocated for the RAD rehabilitation.

As residents of a property participating in RAD, Judiciary House residents will be able to lease and occupy a unit
in the rehabilitated property after completion.

DCHA will complete the Accessibility and Relocation Checklist and submit it with the Financing Plan as provided
for within PIH Notice 2012-32 REV-3.

Significant Amendment Definition
As part of RAD, DCHA is redefining the definition of a substantial deviation from the MTW plan to

exclude the following RAD-specific items:

a. Changes to the Capital Fund Budget produced as a result of each approved RAD Conversion,
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regardless of whether the proposed conversion will include use of additional CapitalFunds;
b. Changes to the construction and rehabilitation plan for each approved RAD conversion;and
c. Changes to the financing structure for each approved RAD Conversion.
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Appendix E: RAD Significant Amendment for Potomac Gardens Senior and Family
Midrise

The District of Columbia Housing Authority (DCHA) was a successful applicant in the Rental Assistance
Demonstration (RAD). As a result, the DCHA will be converting 208 public housing units at Potomac Gardens to
Project Based Vouchers under the guidelines of PIH Notice 2012-32, REV-3 and any successor Notices. Upon
conversion to Project Based Vouchers, the Authority will adopt the resident rights, participation, waiting list and
grievance procedures listed in Section 1.6 of PIH Notice 2012-32, REV-3; and Joint Housing PIH Notice H-2014-
09/PIH-2014-17. These resident rights, participation, waiting list and grievance procedures are appended to this
Attachment. Additionally, DCHA certifies that it is currently compliant with all fair housing and civil rights
requirements. The agency’s compliance will not be negatively impacted by conversion activities.

RAD was designed by HUD to assist in addressing the capital needs of public housing by providing DCHA with
access to private sources of capital to repair and preserve its affordable housing assets. The capital needs are
informed by a Physical Conditions Assessment (PCA). A PCA was completed for Potomac Gardens and major
improvements are required at the property and it is anticipated that additional debt or equity will be utilized to
effectuate the conversion. Please be aware that upon conversion, DCHA’s Capital Fund Budget will be reduced by
the pro rata share of Public Housing Developments converted as part of the Demonstration, and that DCHA may
also borrow funds to address their capital needs. The DCHA currently has debt under the Capital Fund Financing
Program and will be working with lenders to address outstanding debt issues, which may result in additional
reductions of Capital Funds. Regardless of any funding changes that may occur as a result of conversion under
RAD, DCHA certifies that it will maintain its continued service level for the Public Housing and Housing Choice
Voucher programs.

Below, please find specific information related to the Public Housing Development(s)
selected for RAD:

Name of Public Conversion Type

. PIC Devel tiD . T fi f Assist
Housing Development evelopmen (i.e. PBV or PBRA) ranster ot Assistance

Potomac Gardens DC001004430

Pre-RAD Unit Type Post-RAD Unit Type if Capital Fund Allocation of
(i.e. Family, Senior, Different (i.e. Family, Development

Total Units
etc.) Senior, etc.)

Famlly Famlly/

Change in Number of
Units per Bedroom Type
and Why

Number of Units Number of Units

B T
edroom Type Pre-Conversion Post-Conversion

(De Minimis Reduction, Transfer
of Assistance, Unit
Reconfiguration, etc.)

One Bedroom 144 144 N/A
Two Bedroom 64 64 N/A

Residents Rights, Participation, Waiting List and Grievance Procedures

Section 1.6 Special Provisions Affecting Conversions to Project Based Vouchers from PIH Notice
2012- 32, REV-3
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The HUD RAD Notice (PIH-2012-32 (HA) H-2017-03, REV-3 and successor notices) and existing

project based voucher policies outlined in the DCHA Administrative Plan and Admissions and

Continued Occupancy Policy apply at the time of the conversion of Potomac Gardens. DCHA has published RAD
regulations amending the Administrative Plan and they are in effect.

PBV Resident Rights and Participation

1. No Re-screening of Tenants upon Conversion. Pursuant to the RAD statute, at conversion, current households
are not subject to rescreening, income eligibility, or income targeting provisions. Consequently, current
households will be grandfathered for conditions that occurred prior to conversion but will be subject to any
ongoing eligibility requirements for actions that occur after conversion. For example, a unit with a household
that was over income at time of conversion would continue to be treated as an assisted unit. Thus, 24 CFR

§ 982.201, concerning eligibility and targeting, will not apply for current households. Once that remaining
household moves out, the unit must be leased to an eligible family.

2. Right to Return. Any residents that may need to be temporarily relocated to facilitate rehabilitation or
construction will have a right to return to an assisted unit at the development once rehabilitation or construction
is completed. Where the transfer of assistance to a new site is warranted and approved (see Section 1.6.B.7 and
Section 1.7.A.8 on conditions warranting a transfer of assistance), residents of the converting development will
have the right to reside in an assisted unit at the new site once rehabilitation or construction is complete.
Residents of a development undergoing conversion of assistance may voluntarily accept a DCHA or Owner’s offer
to permanently relocate to another assisted unit, and thereby waive their right to return to the development
after rehabilitation or construction is completed.

3. Renewal of Lease. Under RAD, DCHA or the owner must renew all leases upon lease expiration, unless cause
exists. Consequently, 24 CFR § 983.257(b)(3) will not apply. This provision will be incorporated by the PBV owner
into the tenant lease or tenancy addendum, as appropriate.

4. Phase-in of Tenant Rent Increases. If a tenant’s monthly rent increases by more than the greater of 10 percent
or $25 purely as a result of conversion, the rent increase will be phased in over 5 years. To implement this
provision, HUD is waiving Section 3(a)(1) of the Act, as well as 24 CFR § 983.3 (definition of “total tenant
payment” (TTP)) only to the extent necessary to allow for the phase-in of tenant rent increases. This policy must
be in place at conversion and may not be modified after conversion.

The below method explains the set percentage-based phase-in an owner must follow according to the phase-in
period established. All units converted under RAD will follow the five-year phase-in outlined below. For purposes
of this section, “standard TTP” refers to the TTP calculated in accordance with regulations at 24 CFR §5.628 and
the “most recently paid TTP” refers to the TTP recorded on line 9j of the family’s most recent HUD Form 50058.

Five Year Phase in:

Year 1: Any recertification (interim or annual) performed prior to the second annual recertification after
conversion — 20% of difference between most recently paid TTP and the standard TTP

Year 2: Year 2 AR and any IR prior to Year 3 AR — 25% of difference between most recently paid TTP and the
standard TTP

Year 3: Year 3 AR and any IR prior to Year 4 AR — 33% of difference between most recently paid TTP and the
standard TTP

Year 4: Year 4 AR and any IR prior to Year 5 AR —50% of difference between most recently paid TTP and the
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standard TTP
Year 5 AR and all subsequent recertifications — Full standard TTP

Please Note: Once the standard TTP is equal to or less than the previous TTP, the phase-in ends and tenants will
pay full TTP from that point forward.

As an MTW agency, DCHA has converted all of its households to biennial or triennial recertification cycles. For
purposes of implementing the 5-year phase-in, impacted households will convert to an annual recertification
until the calculated income-based TTP is reached. Once these households are on income-based TTP, the
households will convert back to biennial or triennial recertification.

5. Public Housing Family Self Sufficiency (PH FSS) and Resident Opportunities and Self Sufficiency Service
Coordinator (ROSS-SC) programs. Public Housing residents that are currently FSS participants will continue to be
eligible for FSS once their housing is converted under RAD.

DCHA is allowed to use any FSS funds already awarded to serve those FSS participants who live in units converted
by RAD. At the completion of the FSS grant, DCHA will follow the normal closeout procedures outlined in the
grant agreement. If DCHA continues to run an FSS program that serves PH and/or HCV participants, DCHA will
continue to be eligible (subject to NOFA requirements) to apply for FSS funding and may use that funding to
serve PH, HCV and/or PBRA participants in its FSS program. Due to the program merger between PH FSS and HCV
FSS that took place pursuant to the FY14 Appropriations Act (and was continued in the subsequent Appropriation
Acts), no special provisions are required to continue serving FSS participants that live in public housing units
converting to PBV under RAD.

DCHA will administer the agency’s FSS program in accordance with FSS regulations at 24 CFR part 984, the
participants’ contracts of participation, and the alternative requirements established in the “Waivers and
Alternative Requirements for the FSS Program” Federal Register notice, published on December 29, 2014, at 79
FR 78100.1 Further, upon conversion to PBV, already escrowed funds for FSS participants shall be transferred
into the HCV escrow account and be considered TBRA funds, thus reverting to the HAP account if forfeited by the
FSS participant.

If DCHA becomes a ROSS-SC grantees prior to RAD conversion of a site, DCHA will be able to finish out ROSS-SC
grants once their housing is converted under RAD. However, once the property is converted, it will no longer be
eligible to be counted towards the unit count for future ROSS-SC grants, nor will its residents be eligible to be
served by future ROSS-SC grants.

6.Resident Participation and Funding. In accordance with HUD RAD provision, residents of RAD properties
converting assistance to PBVs will have the right to establish and operate a resident organization for the purpose
of addressing issues related to their living environment and be eligible for resident participation funding in
accordance with current DCHA policies and HUD regulations.

7.Resident Procedural Rights. The following items will be incorporated into both the DCHA Administrative Plan
and the owner’s lease, which including the required tenancy addendum, as appropriate.

a. Termination Notification. As required under RAD, DCHA’s termination process will provide adequate
written notice of termination of the lease as outlined below:
i A reasonable period of time, but not to exceed 30 days:

o If the health or safety of other tenants, PHA employees, or persons residing in the
immediate vicinity of the premises is threatened; or
. In the event of any drug-related or violent criminal activity or any felony conviction;
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ii. 14 days in the case of nonpayment of rent; and

iii. 30 days in any other case, except that if a State or local law provides for a shorter period of
time, such shorter period shall apply.

b. Grievance Process

For issues related to tenancy and termination of assistance, DCHA will provide an opportunity for an

informal hearing, as outlined in 24 CFR § 982.555. RAD will waive 24 CFR § 982.555(b) in part, which

outlines when informal hearings are not required, and require that:

V. In addition to reasons that require an opportunity for an informal hearing given in 24 CFR §
982.555(a)(1)(i)-(vi), an opportunity for an informal hearing will be given to residents for any
dispute that a resident may have with respect to the owner’s action in accordance with the
individual’s lease or the contract administrator in accordance with RAD PBV requirements that
adversely affect the resident’s rights, obligations, welfare, or status.

. For any hearing required under 24 CFR § 982.555(a)(1)(i)-(vi), the contract
administrator will perform the hearing, as is the current standard in the program.
. For any additional hearings required under RAD, the owner will perform the hearing.
vi. An informal hearing will not be required for class grievances or for disputes between residents

not involving the owner or contract administrator. This hearing requirement shall not apply to
and is not intended as a forum for initiating or negotiating policy changes between a group or
groups of residents and the owner or contract administrator.

vii. The owner will give residents notice of their ability to request an informal hearing as outlined
in 24 CFR § 982.555(c)(1) for informal hearings that will address circumstances that fall outside
of the scope of 24 CFR 982.555(a)(1)(i)-(vi).

viii. The owner will provide opportunity for an informal hearing before an eviction. The DCHA
Administrative Plan will include RAD hearing procedures.

8. Earned Income Disregard (EID). Tenants who are employed and are currently receiving the EID exclusion at
the time of conversion will continue to receive the EID after conversion, in accordance with regulations at 24 CFR
§ 5.617. Upon the expiration of the EID for such families, the rent adjustment shall not be subject to rent phase-
in, as described in Section 1.6.C.4; instead, the rent will automatically rise to the appropriate rent level based
upon tenant income at that time.

Under the HCV program, the EID exclusion is limited to only persons with disabilities (24 CFR § 5.617(b)). In order
to allow all tenants (including non-disabled persons) who are employed and currently receiving the EID at the
time of conversion to continue to benefit from this exclusion in the PBV project, the provision in Section 5.617(b)
limiting EID to only disabled persons is waived. The waiver and resulting alternative requirement only applies to
tenants receiving the EID at the time of conversion. No other tenant (e.g. tenants who at one time received the
EID but are not receiving the EID exclusion at the time of conversion due to loss of employment) is covered by
this waiver.

9. When Total Tenant Payment Exceeds Gross Rent. Under normal PBV rules, the PHA may select an occupied
unit to be included under the PBV HAP Contract only if the unit’s occupants are eligible for housing assistance
payments (24 CFR § 983.53(c)). Also, a PHA must remove a unit from the contract when no assistance has been
paid for 365 days because the family’s TTP has risen to a level that is equal to or greater than the contract rent,
plus any utility allowance, for the unit (i.e., the Gross Rent)) (24 CFR § 983.258). Since the rent limitation under
this Section of the Notice may result in a family’s TTP equaling or exceeding the gross rent for the unit, for
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residents living in the Converting Project prior to conversion and who will return to the RAD property after
conversion, HUD is waiving both of these provisions and requiring that the unit for such families be placed on
and/or remain under the HAP Contract when TTP equals or exceeds the Gross Rent. Further, HUD is establishing
the alternative requirement that until such time that the family’s TTP falls below the gross rent, the rent to the
owner for the unit will equal the lesser of (a) the family’s TTP, less the Utility Allowance, or (b) any applicable
maximum rent under LIHTC regulations. When the family’s TTP falls below the gross rent, normal PBV rules shall
apply. As necessary to implement this alternative provision, HUD is waiving the provisions of Section 8(0)(13)(H)
of the Act and the implementing regulations at 24 CFR § 983.301 as modified by Section 1.6.B.5 of this Notice. In
such cases, the resident is considered a participant under the program and all of the family obligations and
protections under RAD and PBV apply to the resident. Likewise, all requirements with respect to the unit, such as
compliance with the HQS requirements, apply as long as the unit is under HAP Contract. DCHA will process these
individuals through the Form 50058 submodule in PIC.

Following conversion, 24 CFR § 983.53(d) applies, and any new families referred to the RAD PBV project will be
initially eligible for a HAP payment at admission to the program, which means their TTP may not exceed the gross
rent for the unit at that time. Further, DCHA will remove a unit from the contract when no assistance has been
paid for 365 days. If units are removed from the HAP contract because a new admission’s TTP comes to equal or
exceed the gross rent for the unit and if the project is fully assisted, DCHA will reinstate the unit after the family
has vacated the property. If the project is partially assisted, the DCHA may substitute a different unit for the unit
on the HAP contract in accordance with 24 CFR §983.207 or, where “floating” units have been permitted, Section
1.6.B.10 of this Notice.

10. Under-Occupied Unit. If a family is in an under-occupied unit under 24 CFR § 983.260 at the time of
conversion, the family may remain in this unit until an appropriate-sized unit becomes available in the RAD
property. When an appropriate sized unit becomes available in the RAD property, the family living in the under-
occupied unit must move to the appropriate-sized unit within a reasonable period of time, as determined by the
administering Voucher Agency. In order to allow the family to remain in the under-occupied unit until an
appropriate-sized unit becomes available in the RAD property, 24 CFR § 983.260 is waived. MTW agencies may
not modify this requirement.

PBV: Other Miscellaneous Provisions

1. Access to Records, Including Requests for Information Related to Evaluation of Demonstration. DCHA and
the Project Owner will cooperate with any reasonable HUD request for data to support program evaluation,
including but not limited to project financial statements, operating data, Choice-Mobility utilization, and
rehabilitation work.

2. Additional Monitoring Requirement. DCHA’s Board must approve the operating budget for the RAD
property annually in accordance with HUD requirements.

3. Establishment of Waiting List. DCHA shall utilize the site-based waiting list(s) that exist at the time of
conversion. For any applicants on the public housing waiting list that are likely to be ineligible for admission
at a RAD property converting to PBV because the household’s TTP is likely to exceed the RAD gross rent, the
DCHA shall consider transferring such household, consistent with program requirements for administration
of waiting lists, to the DCHA’s remaining public housing waiting list(s) or to another voucher waiting list, in
addition to transferring such household to the waiting list for the Covered Project.

For RAD properties where transfer of assistance will be utilized, DCHA will notify existing waiting list
applicants on how to apply they can apply for any new properties with site-based waiting lists.

DCHA will maintain any site-based waiting list in accordance with all applicable civil rights and fair housing
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laws and regulations.

4. Mandatory Insurance Coverage. The RAD property shall maintain at all times commercially available
property and liability insurance to protect the project from financial loss and, to the extent insurance
proceeds permit, promptly restore, reconstruct, and/or repair any damaged or destroyed project property.

5. Future Refinancing. Project Owners must receive HUD approval for any refinancing or restructuring of
secured debt during the HAP Contract term to ensure the financing is consistent with long-term preservation
of the Covered Project. With respect to any financing contemplated at the time of conversion (including any
permanent financing which is a conversion or take-out of construction financing), such consent may be
evidenced through the RCC.

6. Administrative Fees for Public Housing Conversions. For the remainder of the Calendar Year in which the
HAP Contract becomes effective (i.e., the “year of conversion”), RAD PBV projects will be funded with public
housing funds.

PHA'’s operating HCV program typically receive administrative fees for units under a HAP Contract, consistent
with recent appropriation act references to “section 8(q) of the [United States Housing Act of 1937] and
related appropriations act provisions in effect immediately before the Quality Housing and Work
Responsibility Act of 1998” and 24 CFR § 982.152(b). During the year of conversion mentioned in the
preceding paragraph, these provisions are waived. DCHA will not receive Section 8 administrative fees for
PBV RAD units during the year of conversion.

After the year of conversion, the Section 8 ACC will be amended to include Section 8 funding that
corresponds to the units covered by the Section 8 ACC. At that time, the regular Section 8 administrative fee
funding provisions will apply.

Site Selection and Neighborhood Standards Review

DCHA certifies that the conversion of Potomac Gardens to the RAD program complies with the site selection
requirements for existing or rehabilitated housing set forth at 24 CFR § 983.57 (PBV), the Fair Housing Act, Title
VI of the Civil Rights Act of 1964 including implementing regulations at 24 CFR § 1.4(b)(3), Section 504 of the
Rehabilitation Act of 1973 including implementing regulations at 24 CFR § 8.4(b)(5), and the Americans with
Disabilities Act.

Relocation Plan

DCHA plans to shift residents from a portion of the existing building to vacant units in other parts of the building
so renovations can occur in a portion of the property with minimal disruption. Although work will be isolated,
some residents may want to leave the building during construction.

Residents may request to relocate to a comparable unit at another DCHA public housing property nearby or
another part of Potomac Gardens, if available. DCHA will inform residents of relocation assistance they are
eligible for because of the planned RAD rehabilitation and the assistance they will receive. DCHA will perform
and pay for the relocation of Potomac Gardens residents who are relocated for the RAD rehabilitation.

As residents of a property participating in RAD, they will have the right to return to the property after the
rehabilitation project is complete. Potomac Gardens’ residents will be able to lease and occupy a unit in the
rehabilitated property after completion.

DCHA will complete the Accessibility and Relocation Checklist and submit it with the Financing Plan as
provided for within PIH Notice 2012-32 REV-3.
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Significant Amendment Definition
As part of RAD, DCHA is redefining the definition of a substantial deviation from the MTW plan to
exclude the following RAD-specific items:

a. Changes to the Capital Fund Budget produced as a result of each approved RAD Conversion,

regardless of whether the proposed conversion will include use of additional CapitalFunds;
b. Changes to the construction and rehabilitation plan for each approved RAD conversion;and
c. Changes to the financing structure for each approved RAD Conversion.
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Appendix F: RAD Significant Amendment for Kenilworth Courts 166

The District of Columbia Housing Authority (DCHA) was a successful applicant in the Rental Assistance
Demonstration (RAD). As a result, the DCHA will be converting 101 public housing units at Kenilworth 166 to
Project Based Vouchers under the guidelines of PIH Notice 2012-32, REV-3 and any successor Notices. Upon
conversion to Project Based Vouchers, the Authority will adopt the resident rights, participation, waiting list and
grievance procedures listed in Section 1.6 of PIH Notice 2012-32, REV-3; and Joint Housing PIH Notice H-2014-
09/PIH-2014-17. These resident rights, participation, waiting list and grievance procedures are appended to this
Attachment. Additionally, DCHA certifies that it is currently compliant with all fair housing and civil rights
requirements. The agency’s compliance will not be negatively impacted by conversion activities.

RAD was designed by HUD to assist in addressing the capital needs of public housing by providing DCHA with
access to private sources of capital to repair and preserve its affordable housing assets. The capital needs are
informed by a Physical Conditions Assessment (PCA). A PCA was completed for Kenilworth 166 and major
improvements are required at the property and it is anticipated that additional debt or equity will be utilized to
effectuate the conversion. Please be aware that upon conversion, DCHA’s Capital Fund Budget will be reduced by
the pro rata share of Public Housing Developments converted as part of the Demonstration, and that DCHA may
also borrow funds to address their capital needs. The DCHA currently has debt under the Capital Fund Financing
Program and will be working with lenders to address outstanding debt issues, which may result in additional
reductions of Capital Funds. Regardless of any funding changes that may occur as a result of conversion under
RAD, DCHA certifies that it will maintain its continued service level for the Public Housing and Housing Choice
Voucher programs.

Below, please find specific information related to the Public Housing Development(s)
selected for RAD:

Name of Public Conversion Type
Housing Development PIC Development ID (i.e. PBV or PBRA)

Transfer of Assistance
Faircloth (units

Kenilworth 166 do not PBV
currently exist)

Pre-RAD Unit Type Post-RAD Unit Type if Capital Fund Allocation of

i.e. Family, Senior, Different (i.e. Family, Development
etc.) Senior, etc.)

. . . . 0 (Faircloth units do
Family/Senior Family/Senior not currently exist)

Total Units (

Units per Bedroom Type

and Why
Bedroom Type De Minimis Reduction, Transfer
of Assistance, Unit
Reconfiguration, etc.)

Pre-Conversion Post-Conversion

Change in Number of
(

Number of Units Number of Units

One Bedroom n/a 33 33*
Two Bedroom n/a 31 31*
Three Bedroom n/a 23 23*
Four Bedroom n/a 9 9*
Five Bedroom n/a 5 5*
*Units do not currently exist and are under construction. They will be added via Faircloth to
RAD.
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Residents Rights, Participation, Waiting List and Grievance Procedures
Section 1.6 Special Provisions Affecting Conversions to Project Based Vouchers from PIH Notice
2012- 32, REV-3

The HUD RAD Notice (PIH-2012-32 (HA) H-2017-03, REV-3 and successor notices) and existing

project based voucher policies outlined in the DCHA Administrative Plan and Admissions and

Continued Occupancy Policy apply at the time of the conversion of Kenilworth 166. DCHA has published RAD
regulations amending the Administrative Plan and they are in effect.

PBV Resident Rights and Participation

1. No Re-screening of Tenants upon Conversion. Pursuant to the RAD statute, at conversion, current households
are not subject to rescreening, income eligibility, or income targeting provisions. Consequently, current
households will be grandfathered for conditions that occurred prior to conversion but will be subject to any
ongoing eligibility requirements for actions that occur after conversion. For example, a unit with a household
that was over income at time of conversion would continue to be treated as an assisted unit. Thus, 24 CFR

§ 982.201, concerning eligibility and targeting, will not apply for current households. Once that remaining
household moves out, the unit must be leased to an eligible family.

2. Right to Return. Any residents that may need to be temporarily relocated to facilitate rehabilitation or
construction will have a right to return to an assisted unit at the development once rehabilitation or construction
is completed. Where the transfer of assistance to a new site is warranted and approved (see Section 1.6.B.7 and
Section 1.7.A.8 on conditions warranting a transfer of assistance), residents of the converting development will
have the right to reside in an assisted unit at the new site once rehabilitation or construction is complete.
Residents of a development undergoing conversion of assistance may voluntarily accept a DCHA or Owner’s offer
to permanently relocate to another assisted unit, and thereby waive their right to return to the development
after rehabilitation or construction is completed.

3. Renewal of Lease. Under RAD, DCHA or the owner must renew all leases upon lease expiration, unless cause
exists. Consequently, 24 CFR § 983.257(b)(3) will not apply. This provision will be incorporated by the PBV owner
into the tenant lease or tenancy addendum, as appropriate.

4. Phase-in of Tenant Rent Increases. If a tenant’s monthly rent increases by more than the greater of 10 percent
or $25 purely as a result of conversion, the rent increase will be phased in over 5 years. To implement this
provision, HUD is waiving Section 3(a)(1) of the Act, as well as 24 CFR § 983.3 (definition of “total tenant
payment” (TTP)) only to the extent necessary to allow for the phase-in of tenant rent increases. This policy must
be in place at conversion and may not be modified after conversion.

The below method explains the set percentage-based phase-in an owner must follow according to the phase-in
period established. All units converted under RAD will follow the five-year phase-in outlined below. For purposes
of this section, “standard TTP” refers to the TTP calculated in accordance with regulations at 24 CFR §5.628 and
the “most recently paid TTP” refers to the TTP recorded on line 9j of the family’s most recent HUD Form 50058.

Five Year Phase in:

Year 1: Any recertification (interim or annual) performed prior to the second annual recertification after
conversion — 20% of difference between most recently paid TTP and the standard TTP

Year 2: Year 2 AR and any IR prior to Year 3 AR — 25% of difference between most recently paid TTP and the
standard TTP
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Year 3: Year 3 AR and any IR prior to Year 4 AR — 33% of difference between most recently paid TTP and the
standard TTP

Year 4: Year 4 AR and any IR prior to Year 5 AR — 50% of difference between most recently paid TTP and the
standard TTP

Year 5 AR and all subsequent recertifications — Full standard TTP

Please Note: Once the standard TTP is equal to or less than the previous TTP, the phase-in ends and tenants will
pay full TTP from that point forward.

As an MTW agency, DCHA has converted all of its households to biennial or triennial recertification cycles. For
purposes of implementing the 5-year phase-in, impacted households will convert to an annual recertification
until the calculated income-based TTP is reached. Once these households are on income-based TTP, the
households will convert back to biennial or triennial recertification.

5. Public Housing Family Self Sufficiency (PH FSS) and Resident Opportunities and Self Sufficiency Service
Coordinator (ROSS-SC) programs. Public Housing residents that are currently FSS participants will continue to be
eligible for FSS once their housing is converted under RAD.

DCHA is allowed to use any FSS funds already awarded to serve those FSS participants who live in units converted
by RAD. At the completion of the FSS grant, DCHA will follow the normal closeout procedures outlined in the
grant agreement. If DCHA continues to run an FSS program that serves PH and/or HCV participants, DCHA will
continue to be eligible (subject to NOFA requirements) to apply for FSS funding and may use that funding to
serve PH, HCV and/or PBRA participants in its FSS program. Due to the program merger between PH FSS and HCV
FSS that took place pursuant to the FY14 Appropriations Act (and was continued in the subsequent Appropriation
Acts), no special provisions are required to continue serving FSS participants that live in public housing units
converting to PBV under RAD.

DCHA will administer the agency’s FSS program in accordance with FSS regulations at 24 CFR part 984, the
participants’ contracts of participation, and the alternative requirements established in the “Waivers and
Alternative Requirements for the FSS Program” Federal Register notice, published on December 29, 2014, at 79
FR 78100.1 Further, upon conversion to PBV, already escrowed funds for FSS participants shall be transferred
into the HCV escrow account and be considered TBRA funds, thus reverting to the HAP account if forfeited by the
FSS participant.

If DCHA becomes a ROSS-SC grantees prior to RAD conversion of a site, DCHA will be able to finish out ROSS-SC
grants once their housing is converted under RAD. However, once the property is converted, it will no longer be
eligible to be counted towards the unit count for future ROSS-SC grants, nor will its residents be eligible to be
served by future ROSS-SC grants.

6. Resident Participation and Funding. In accordance with HUD RAD provision, residents of RAD properties
converting assistance to PBVs will have the right to establish and operate a resident organization for the purpose
of addressing issues related to their living environment and be eligible for resident participation funding in
accordance with current DCHA policies and HUD regulations.

7.Resident Procedural Rights. The following items will be incorporated into both the DCHA Administrative Plan
and the owner’s lease, which including the required tenancy addendum, as appropriate.

a.Termination Notification. As required under RAD, DCHA’s termination process will provide adequate
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written notice of termination of the lease as outlined below:

A reasonable period of time, but not to exceed 30 days:

J If the health or safety of other tenants, PHA employees, or persons residing in the
immediate vicinity of the premises is threatened; or
J In the event of any drug-related or violent criminal activity or any felony conviction;

14 days in the case of nonpayment of rent; and

30 days in any other case, except that if a State or local law provides for a shorter period of
time, such shorter period shall apply.

b. Grievance Process
For issues related to tenancy and termination of assistance, DCHA will provide an opportunity for an
informal hearing, as outlined in 24 CFR § 982.555. RAD will waive 24 CFR § 982.555(b) in part, which
outlines when informal hearings are not required, and require that:

In addition to reasons that require an opportunity for an informal hearing given in 24 CFR §
982.555(a)(1)(i)-(vi), an opportunity for an informal hearing will be given to residents for any
dispute that a resident may have with respect to the owner’s action in accordance with the
individual’s lease or the contract administrator in accordance with RAD PBV requirements that
adversely affect the resident’s rights, obligations, welfare, or status.

. For any hearing required under 24 CFR § 982.555(a)(1)(i)-(vi), the contract
administrator will perform the hearing, as is the current standard in the program.
. For any additional hearings required under RAD, the owner will perform the hearing.

An informal hearing will not be required for class grievances or for disputes between residents
not involving the owner or contract administrator. This hearing requirement shall not apply to
and is not intended as a forum for initiating or negotiating policy changes between a group or
groups of residents and the owner or contract administrator.

The owner will give residents notice of their ability to request an informal hearing as outlined
in 24 CFR § 982.555(c)(1) for informal hearings that will address circumstances that fall outside
of the scope of 24 CFR 982.555(a)(1)(i)-(vi).

The owner will provide opportunity for an informal hearing before an eviction. The DCHA
Administrative Plan will include RAD hearing procedures.

8. Earned Income Disregard (EID). Tenants who are employed and are currently receiving the EID exclusion at
the time of conversion will continue to receive the EID after conversion, in accordance with regulations at 24 CFR
§ 5.617. Upon the expiration of the EID for such families, the rent adjustment shall not be subject to rent phase-
in, as described in Section 1.6.C.4; instead, the rent will automatically rise to the appropriate rent level based
upon tenant income at that time.

Under the HCV program, the EID exclusion is limited to only persons with disabilities (24 CFR § 5.617(b)). In order
to allow all tenants (including non-disabled persons) who are employed and currently receiving the EID at the
time of conversion to continue to benefit from this exclusion in the PBV project, the provision in Section 5.617(b)
limiting EID to only disabled persons is waived. The waiver and resulting alternative requirement only applies to
tenants receiving the EID at the time of conversion. No other tenant (e.g. tenants who at one time received the
EID but are not receiving the EID exclusion at the time of conversion due to loss of employment) is covered by

this waiver.

9. When Total Tenant Payment Exceeds Gross Rent. Under normal PBV rules, the PHA may select an occupied
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unit to be included under the PBV HAP Contract only if the unit’s occupants are eligible for housing assistance
payments (24 CFR § 983.53(c)). Also, a PHA must remove a unit from the contract when no assistance has been
paid for 365 days because the family’s TTP has risen to a level that is equal to or greater than the contract rent,
plus any utility allowance, for the unit (i.e., the Gross Rent)) (24 CFR § 983.258). Since the rent limitation under
this Section of the Notice may result in a family’s TTP equaling or exceeding the gross rent for the unit, for
residents living in the Converting Project prior to conversion and who will return to the RAD property after
conversion, HUD is waiving both of these provisions and requiring that the unit for such families be placed on
and/or remain under the HAP Contract when TTP equals or exceeds the Gross Rent. Further, HUD is establishing
the alternative requirement that until such time that the family’s TTP falls below the gross rent, the rent to the
owner for the unit will equal the lesser of (a) the family’s TTP, less the Utility Allowance, or (b) any applicable
maximum rent under LIHTC regulations. When the family’s TTP falls below the gross rent, normal PBV rules shall
apply. As necessary to implement this alternative provision, HUD is waiving the provisions of Section 8(o)(13)(H)
of the Act and the implementing regulations at 24 CFR § 983.301 as modified by Section 1.6.B.5 of this Notice. In
such cases, the resident is considered a participant under the program and all of the family obligations and
protections under RAD and PBV apply to the resident. Likewise, all requirements with respect to the unit, such as
compliance with the HQS requirements, apply as long as the unit is under HAP Contract. DCHA will process these
individuals through the Form 50058 submodule in PIC.

Following conversion, 24 CFR § 983.53(d) applies, and any new families referred to the RAD PBV project will be
initially eligible for a HAP payment at admission to the program, which means their TTP may not exceed the gross
rent for the unit at that time. Further, DCHA will remove a unit from the contract when no assistance has been
paid for 365 days. If units are removed from the HAP contract because a new admission’s TTP comes to equal or
exceed the gross rent for the unit and if the project is fully assisted, DCHA will reinstate the unit after the family
has vacated the property. If the project is partially assisted, the DCHA may substitute a different unit for the unit
on the HAP contract in accordance with 24 CFR §983.207 or, where “floating” units have been permitted, Section
1.6.B.10 of this Notice.

10. Under-Occupied Unit. If a family is in an under-occupied unit under 24 CFR § 983.260 at the time of
conversion, the family may remain in this unit until an appropriate-sized unit becomes available in the RAD
property. When an appropriate sized unit becomes available in the RAD property, the family living in the under-
occupied unit must move to the appropriate-sized unit within a reasonable period of time, as determined by the
administering Voucher Agency. In order to allow the family to remain in the under-occupied unit until an
appropriate-sized unit becomes available in the RAD property, 24 CFR § 983.260 is waived. MTW agencies may
not modify this requirement.

PBV: Other Miscellaneous Provisions

1. Access to Records, Including Requests for Information Related to Evaluation of Demonstration. DCHA and
the Project Owner will cooperate with any reasonable HUD request for data to support program evaluation,
including but not limited to project financial statements, operating data, Choice-Mobility utilization, and
rehabilitation work.

2. Additional Monitoring Requirement. DCHA’s Board must approve the operating budget for the RAD
property annually in accordance with HUD requirements.

3. Establishment of Waiting List. DCHA shall utilize the site-based waiting list(s) that exist at the time of
conversion. For any applicants on the public housing waiting list that are likely to be ineligible for admission
at a RAD property converting to PBV because the household’s TTP is likely to exceed the RAD gross rent, the
DCHA shall consider transferring such household, consistent with program requirements for administration
of waiting lists, to the DCHA’s remaining public housing waiting list(s) or to another voucher waiting list, in
addition to transferring such household to the waiting list for the Covered Project.

Page 181 DCHA 2023 Moving to Work Plan



For RAD properties where transfer of assistance will be utilized, DCHA will notify existing waiting list
applicants on how to apply they can apply for any new properties with site-based waiting lists.

DCHA will maintain any site-based waiting list in accordance with all applicable civil rights and fair housing
laws and regulations.

4. Mandatory Insurance Coverage. The RAD property shall maintain at all times commercially available
property and liability insurance to protect the project from financial loss and, to the extent insurance
proceeds permit, promptly restore, reconstruct, and/or repair any damaged or destroyed project property.

5. Future Refinancing. Project Owners must receive HUD approval for any refinancing or restructuring of
secured debt during the HAP Contract term to ensure the financing is consistent with long-term preservation
of the Covered Project. With respect to any financing contemplated at the time of conversion (including any
permanent financing which is a conversion or take-out of construction financing), such consent may be
evidenced through the RCC.

6. Administrative Fees for Public Housing Conversions. For the remainder of the Calendar Year in which the
HAP Contract becomes effective (i.e., the “year of conversion”), RAD PBV projects will be funded with public
housing funds.

PHA’s operating HCV program typically receive administrative fees for units under a HAP Contract, consistent
with recent appropriation act references to “section 8(q) of the [United States Housing Act of 1937] and
related appropriations act provisions in effect immediately before the Quality Housing and Work
Responsibility Act of 1998” and 24 CFR § 982.152(b). During the year of conversion mentioned in the
preceding paragraph, these provisions are waived. DCHA will not receive Section 8 administrative fees for
PBV RAD units during the year of conversion.

After the year of conversion, the Section 8 ACC will be amended to include Section 8 funding that
corresponds to the units covered by the Section 8 ACC. At that time, the regular Section 8 administrative fee
funding provisions will apply.

Site Selection and Neighborhood Standards Review

DCHA certifies that the conversion of Kenilworth 166 to the RAD program complies with the site selection
requirements for existing or rehabilitated housing set forth at 24 CFR § 983.57 (PBV), the Fair Housing Act, Title
VI of the Civil Rights Act of 1964 including implementing regulations at 24 CFR § 1.4(b)(3), Section 504 of the
Rehabilitation Act of 1973 including implementing regulations at 24 CFR § 8.4(b)(5), and the Americans with
Disabilities Act.

Relocation Plan

Since this is a Faircloth to RAD transaction, there are no current residents. DCHA will give former Kenilworth
residents and residents who are onsite during Kenilworth Phases 2 and 3 preference for the newly constructed
units as they come online.

Significant Amendment Definition
As part of RAD, DCHA is redefining the definition of a substantial deviation from the MTW plan to
exclude the following RAD-specific items:

a. Changes to the Capital Fund Budget produced as a result of each approved RAD Conversion,
regardless of whether the proposed conversion will include use of additional CapitalFunds;
b. Changes to the construction and rehabilitation plan for each approved RAD conversion;and
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c. Changes to the financing structure for each approved RAD Conversion.
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Appendix G: Summary of Updated Admissions and Continued Occupancy Policy (ACOP)
and Administrative Plan

DCHA is updating its operating policies via its Admissions and Continued Occupancy Policy (ACOP) for public
housing and its Administrative Plan for the Housing Choice Voucher Program. A summary of key policies is below
To view the full, proposed ACOP and Administrative Plan, please visit https://www.dchousing.org/mtw2.

Policy Overview

@ D.C. HOUSING AUTHORITY
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Approach to Overview
These policies govern how DCHA administers its program.

@ While this presentation provides a summary of policies contained in

these documents, the full policy documents should be consulted

for additional detail.

@ D.C. HOUSING AUTHORITY
Core Principles

DCHA is committed to providing quality affordable hou_sing to extremely low-
through moderate-income households, fostering sustainable communities, and
cultivating opportunities for residents to improve their lives.

| Waiinglist  Eigibiiy  "MEGEase SRERES Termination
Fair Housing
Grievances

@ D.C. HOUSING AUTHORITY
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Waiting List

How do | get onto the list for assistance?

@ D.C. HOUSING AUTHORITY

Waiting List

* Maintaining the Waiting List; Families must inform DCHA of changes in family
composition and/or contact information.

s R 4 R
Family Y Family
rqsgonds ahase remains on
within 30 days waiting list
DCHA sends letters to \_ 4 & 4
(S} | everyoneon the waiting list
X1/ to verify contact
information. - N Ve N
. Family
. Family does removed from
not respond waiting list
. ) . _

» Any waiting list reopening will be publicized in
advance (at least 10 business days).

» DCHA will not use preferences for selection.
» DCHA will notify the family when it is selected.

@ D.C. HOUSING AUTHORITY
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Eligibility

Am | eligible for assistance?

Basic Eligibility Criteria Additional Suitability Factors
* To be income-eligible, a family * Drug-related criminal activity

must be a low-income family

Violent criminal activity

The far_nilgjs_ previous behavior
- - and suitability for tenancy

* At least one member is a citizen,
national, or eligible noncitizen

« Social Security Numbers
assigned to each household
member

« Signed Release of Information
forms

@ D.C. HOUSING AUTHORITY
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All Adult Members of the Household Aftend Eligibility Interview™

ed during Interview

Family size Family composition Total family income ID & Social Security Numbers Citizenship/immigration status

Income verification Criminal background National sex offender database Landlord references

DCHA will notify a family in writing of their eligibility within 10 business days of the determination

& D.C. HOUSING AUTHORITY

Required Eligibility Documentation

For all adultsin the household:

Photo ID (driver's license or photo ID)

Birth certificate or Passport (with permanent resident card if not a United States Passport)
Social security card

Bank statement to show cash assets

Employment information (one of the following):

Last6 ti tubs fre loyer; z 2
A o Ve pR) S s oM pemproy et Forall children in the household:

Birth certificate

Social security card

Recent offer letter from employer;
Letter from your employer stating your hire date, hours, pay rate, frequency of pay,
and the employer's contact information;
2 ) If you receive child support, statements from the last 2 months
If you're self employed, most recent tax return if you're self employed (include 1099, 1040,
EIC, ScheduleC)

If you're unemployed, last 2 months of unemployment payments or worker's compensation

If you pay a child care provider, the last 4 receipts
Proof of assets that equal $5000 or more for ALL members of the household combined.

statements
If you receive Social Security or SSI payments, a statement from the last 60 days
If you receive veteran payments, a statement from the last 60 days

If you receive any pension or reti t ts, stat; ts from the last 60 days

If you or your spouse is 62 years old+ and/or disabled, medical/dental receipts or copies of

pay g

Proof of assets that equal $5000 or more for ALL members of the household combined.

its from provi over the last 12 months

@ D.C. HOUSING AUTHORITY
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Initial Lease-Up

How do | get into a unit?

@ D.C. HOUSING AUTHORITY
Voucher: Initial Lease-Up

3 D.C. HOUSING AUTHORITY
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PUbIlC Housmg Initial Lease-Up

Step 1. Unit Offer(s

+ DCHA will offertwo units within the selected development(s). If both are refused, they will be removed from all
public housing waiting lists.

emmmmy  Otep 2. Lease Orientation

« Learn about the communitiy and families' responsibilities.

s Step 3. Execute Lease

« All adult members ofthe household sign the lease.

e Step 4. Security Deposit

* Pay security depositequal to total tenant payment at time of admissionto be held for the period the family
occupies the unit.

e Step 4. Initial Inspection

* Head of Household or Spouse/Cohead mustattend inspectionand sign the inspection form.

Step 5. Move In

@ D.C.HOUSING AUTHORITY
Occupancy Standards

Generally, DCHA will assign one bedroom for each two persons.

Bedroom Size | Housing Choice Voucher Public Housing
Persons in Household Persons in Household
(minimum-maximum) (minimum-maximum)

0 n/a 1-1

1 1-2 1-2

2 2-4 2-4
3 3-6 3-6
4 4-8 4-8
5 6-10 6-10
6 n/a 8-12

@ D.C. HOUSING AUTHORITY
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Voucher: Setting Rent Amount

DCHA calculates the Housing Assistance Payment (HAP) using the lesser of
rents indicated through two measures.

- OR
& D.C. HOUSING AUTHORITY

Total Tenant Payments

Total Tenant Payment is the highest of three measures — one is selected.

3 D.C. HOUSING AUTHORITY
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Additional Fees

In addition to rent, participants and residents could incur other housing costs,
including the items below.

@ D.C. HOUSING AUTHORITY

Continued Participation

How do | keep my assistance?

@ D.C. HOUSING AUTHORITY
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Family Responsibilities

&,
@
X)
&

Complete recertifications (biennial or triennial).

Report changes in income, assets, and family composition.
Allow access to unit for inspection.

Allow access to unit for repairs.

Maintain unit in accordance with Housing Quality Standards.
Follow conduct requirements.

Comply with the terms of the lease.

& D.C. HOUSING AUTHORITY

Family Responsibilities

Guest Stay Maximums No LongerA Family Member
*In addition to DCHA responsibilities, tenant has obligations in their lease — the most stringentrule ap

@B D.C. HOUSING AUTHORITY

plies.
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Public Housing Over-Income Policy

« If a family's adjusted income exceeds the 120% of Area Median Income (AMI)
ata rgcertlflca ion, a two-year grace period begins. After the two-year grace
period:

Once alternative rent requirements for over-income
families become legally effective, DCHA will charge the
higher of the applicable fair market rent (FMR) or the
amount of monthly subsidy for the unit.

DCHA will continue offering the
choice between income-based
or flat rent.

« DCHA is opting not to terminate over-income residents.

* Over-income families experiencingba decrease in income may request an
interim re-examination. If they fall below the over-income limit, they are
entitled to a new two-year grace period.

Public Housing Transfer Priority

Transfers will be processed in the following order:
1. Emergency transfers (hazardous maintenance conditions, VAWA)

2. High-priority transfers (verified medical condition, threat of harm or criminal
activity, and reasonable accommodation)

Transfers to make accessible units available
Demolition, renovation, etc.

Occupancy standards

Other DCHA-required transfers

Other tenant-requested transfers (see next slide)

b 8 Bl

@ D.C. HOUSING AUTHORITY
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Public Housing Transfer Priority

Residents will receive one transfer offer.

When the transfer is... Result of refusal without good

cause...

Required by DCHA Lease termination

Removal from the transfer list
(Family must wait 12
months to re-apply for a transfer)

Requested by the Resident

* DCHA will consider transfer
requests for the following
reasons:

» Serious or life-threatening
medical condition

* Threat of physical harm or
criminal activity

» Reasonable accommodation

» Kinship Care or court ordered
custody transfer to a different

unit size
* Location closer to employment
* DCHA will only consider
requests from residents in good
standing, except in cases of
reasonable accommodation.

&3 D.C. HOUSING AUTHORITY

Voucher Moves

« Generally, families are elggible to move after initial lease term and

once per 12-month perio
+ Allowable moves

Notify DCHA and the

Owner

DCHA Determination of Family has given notice to terminate in accordance with the lease;

Eligibility for Move

Family and the owner mutually agree to terminate the lease;

Briefing & Voucher

I u Owner has given the family a notice to vacate or commenced an
ssuance

action to evict the family;

Domestic violence, dating violence, sexual assault, or stalking;
Follow Inspection/Lease-

Up Process DCHA has terminated the HAP contract for the family’s unit for the

owner’s breach;
DCHA determines the family’s unit does not meet the HQS space
standards.

To rpove into/out of DC with voucher assistance, portability policies
apply.

DOR@E@S

@ D.C. HOUSING AUTHORITY
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+ Service animals and support
animals are excluded from the pet

policy.

* As of January 2024, new pets will

only be registered at

elderly/disabled properties.
* Pets must be common household

pets.

* Pets must be registered with

DCHA annually.

* A pet deposit is required.

* Owners must adhere to

cleanliness, noise, and pet care

standards.

* A pet waste removal fee will be

assessed.
* DCHA may initiate lease

termination if pet owner fails to

correct a rule violation.

*» Residents must complete 96
hours of community service
and/or economic self-sufficiency
programming per year (average of
8 hours per month).

+ Exemptions include:

« Elderly or disabled or their
primary caretaker

» Employed at least 30 hours per
week

* Public benefits recipients in good
standing

+ Leases will not be renewed for
residents in noncompliance
unless the tenant enters a work-
out agreement or the resident no
longer resides in the unit.

Other Public Housing Requirements

+ “Smoking” means any inhaling,
exhaling, burning, or carrying any
lighted cigar, cigarette, pipe, water
pipe, hookah, or other tobacco
product.

+ To improve air quality and protect
health and safety, smoking is
prohibited:

« In all living units and interior
areas

* In outdoor areas within 25 feet
from public housing and
administrative office buildings

+ Violation of the smoke-free policy
may result in termination.

& D.C. HOUSING AUTHORITY

Termination

When would | lose my assistance?

T re: ts,to ‘and abuse of staff are grounds for

termination from public housing.

@ D.C. HOUSING AUTHORITY
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Termination

| |

HUD-Mandated Terminations

Failure to sign any consent form required for any reexamination.

Failure to document citizenship or immigration status.

Failure to disclose and document social security numbers.

Failure to accept a lease revision.

Methamphetamine conviction for manufacture/production on DCHA's premises.
Lifetime registered sex offender at time of admission.

Noncompliance with community service requirements (public housing only).
Death of sole family member.

DCHA Terminations

« DCHA may terminate tenancy if the family is absent >180 days or abandons
the unit.

& D.C. HOUSING AUTHORITY

Program-Specific Termination

& D.C. HOUSING AUTHORITY
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Alternatives to Termination
DCHA will consider mitigating factors including requiring the
tenant to exclude a household member in order to continue to
reside in the assisted unit.

- If a family owes amounts to the DCHA, the DCHA will require the
‘}Aw{ family to repay the full amount or enter a repayment agreement
within 30 days of receiving notice of the amount owed.

@ D.C. HOUSING AUTHORITY

Fair Housing

What additional protections do | have access to?

@ D.C. HOUSING AUTHORITY
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Fair Housing

* DCHA recognizes federal and local protected classes.

* DCHA uses its Reasonable Accommodation policies to ensure
persons with disabilities have full access to programs and services.

* DCHA uses a language line for telephone interpreter services.

» DCHA will provide written translations of vital documents for each
eligible LEP language group that constitutes 3 percent or 500
persons, whichever is less.

* DCHA will adhere to the Council of the District of Columbia’s
Language Access Act of 2004.

@ D.C. HOUSING AUTHORITY

Reasonable Accommodations

« Accommodation for a person with a disability to have an equal opportunity to
use and enjoy a dwelling, including public and common use spaces.

« Accommodation must be reasonable, meaning it does not impose an
undue financial or administrative burden on DCHA and it does not cause
a fundamental alteration in the nature of DCHA's program.

» There must be an identifiable relationship between the requested
accommodation and the individual's disability.

+Family requests an *DCHA confirms +DCHA considers «Decisionto +DCHA implements

accommodation, disability and how whether the approve or deny approved
preferrably using a the request will request is rendered in writing accommodations.
reasonable assistthe reasonable. within 20 days of

accommodation individual. application.

request form.

@ D.C. HOUSING AUTHORITY
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Grievances & Appeals

Whatif | don’t agree with the decision?

Key Policy Changes
* Updated terminology to align with HUD's
regulations. '

& D.C. HOUSING AUTHORITY

Qualified Events

* When DCHA makes a decision that has a negative impact on a family, the
family may be entitled to appeal the decision.

« Informal hearings are used solely to dispute adverse decisions regarding
admission/denial of assistance.

 Public housing residents are entitled to grieve PHA actions, inactions, or
policies which adversely affect their rights, duties, welfare, or status. DCHA
will not offer grievance hearings for lease terminations involving:

1 2 3
Criminal activity that threatens the Violent or drug-related Any criminal activity resulting
health, safety, or right to peaceful criminal activity on or off the in felony conviction of a
enjoyment of the premises of premises. household member.

other residents or employees.

@ D.C. HOUSING AUTHORITY
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Grievance Process

Request
Informal
Settlement

Meeting

Summary of
Informal
Settlement

Written
Request for
Hearing

Written
Decision

Hearing

Hearing Packet

Schedule
Hearing

Written Appeal
to Executive
Director

Final Decision

Notification of
Final Decision

Right to Appeal
to DC Court of
Appeals

Public Housing Resident
Grievances Only

Informal Hearings Only

& D.C. HOUSING AUTHORITY
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Appendix H: Units Occupied by Police Officers and Employees

e # Unit.s Occu!)ied by # Units Occupied by
Police Officers Employees
Columbia Rd. 1
Garfield Terrace 2
Harvard Towers 1
Judiciary House 1
Kentucky Court 1
Lincoln Heights 1
Montana Terrace 2
Ontario Road 1
Regency House 1
Richardson Dwellings 1
Elvans Court 1
Kelly Miller/LeDroit 1
Lincoln Heights 3
Lincoln Road 1
Sibley Plaza 1
Total 19 0
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