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 PHA Name : Cheraw  

 PHA Code : SC031
 MTW Supplement for PHA Fiscal Year Beginning : (MM/DD/YYYY): 10/1/2021

PHA Program Type:  Combined
MTW Cohort Number: 1 
MTW Supplement Submission Type:  Annual Submission
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B. MTW Supplement Narrative.
 
MTW Supplement Narrative

The following items are initiatives and/or proposed short-term and long-term goals of the Housing Authority of Cheraw to
further the MTW statutory objectives during the Fiscal Year of October 1, 2021 through September 30, 2022:

Cost Effectiveness
1. Streamline Utility Allowance – Standard utility allowance for PH and HCV.
The Agency will compare the Utility Allowances for the Public Housing and HCV programs and average the cost of the Utility
Allowances for 0-5-bedroom units. Streamlining Utility Allowances will make the Agency more efficient, and Utility Allowances
for bedroom sizes will be the same for both programs. This will make it easier for the Agency and residents/participants to
identify the appropriate utility allowance for a unit. Alternative Utility Allowance (PH) and Alternative Utility Allowance (HCV)
waivers used.
2. Reallocation of voucher unit structure to increase Lease-Up.
The Housing Authority of Cheraw plans to allocate the current 180 vouchers as 165 HCV regular program, five (5) PH
residents residing 5+ years (optional), and ten (10) Displace families (fires, floods, natural disasters). Reallocation of the
voucher unit structure will contribute to lease-up and administrative performance which will help the HCV program and the
Agency. We will be able to assist other families in need of safe and affordable housing and wish to become self-sufficient.
Local, Non-Traditional Activities (increasing housing choice for low-income families) waiver used.

Self-Sufficiency
1. Incentives for Working families with 1+ years of continued full-time employment (no break over 2 weeks).
The Housing Authority of Cheraw plans to allocate twenty (20) Working family households of the HA with 1+ years of
continued full-time employment (no break in employment over 2 weeks) with a $500 incentive (one-time) totaling up to
$10,000. If there are more than 20 working families, the decision will be made by lottery. The Agency will review the tenant
listings for PH and HCV programs to determine who qualify. Incentives for working families will promote self-sufficiency by
implementing this goal. This will also keep residents/participants employed and eventually reach self-sufficiency. Local,
Non-Traditional Activities (incentivizing self-sufficiency of participating families) waiver used.

2. Youth Activities (After-school activities, youth council, special needs program, college fees, Wi-Fi for virtual students, etc.).
The Housing Authority of Cheraw will allocate up to $12,000 towards Youth Activities (After-school activities, youth council,
special needs program, college fees, etc.) for the youth of the HA. The Agency will assist with the application fees for college
students, assist with recreation fees for youths involved in city sports, assist with the payment of field trips for elementary and
middle school students, and assist with tour of colleges for those high school students planning to attend college. We will
notify the residents/participants from the tenant listings of the activities to determine which students qualify. The Agency will
promote self-sufficiency, work ethics, and character in our residents/participants at an earlier age. This will empower,
engage, uplift, and mentor the children within the agency. The youth will be chosen on a first-come-first-served basis or until
all allocated funds are expended. Local, Non-Traditional Activities (supportive services subsidies or budgets for low-income
families) waiver used.

Housing Choice
1. PH resident with a 5-year term of good standing will have the option to receive a voucher.
The Housing Authority of Cheraw has allocated vouchers for five (5) Public Housing residents with a 5-year term of good
standing. A tenant in good standing must:
a. Have been a tenant for a minimum of five (5) years.
b. The family is current in the payment of all charges owed the Housing Authority of Cheraw and has not paid rent late in the
last five (5) years.
c. The family passes a required transfer inspection and does not have any record of housekeeping problem during the las
five (5) years.
d. The family has not materially violated the lease over the past five (5) years by disturbing the peace enjoyment of their
neighbors, by threatening the health or safety of tenants or Housing Authority staff.
The Agency will review our tenant listing for qualified selections and review the tenant files. We will reach out to the qualified
residents to determine if they are interested in a voucher. This goal will help the residents become self-sufficient, and help
Public Housing free up units to assist other applicants on the waiting lists. Local, Non-Traditional Activities (increasing
housing choice for low-income families) waiver used.

2. Assist with Security deposits for PH and HCV applicants.
The Housing Authority of Cheraw will assist 30 PH and HCV applicants with Security Deposits up to $400 per household
totaling $12,000. Funds will be disbursed until all funds are expended. The Agency will help applicants move into units
quicker and relocate if needed, which will provide a quicker lease-up for the agency. We will assist applicants as needed
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when there is difficulty with paying their security deposits for move-in of a unit. Local, Non-Traditional Activities (increasing
housing choice for low-income families) waiver used.
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C. The policies that the MTW agency is using or has used (currently implement, plan to implement in the
submission year, plan to discontinue, previously discontinued).
1. Tenant Rent Policies
a. Tiered Rent (PH) Not Currently Implemented
b. Tiered Rent (HCV) Not Currently Implemented
c. Stepped Rent (PH) Not Currently Implemented
d. Stepped Rent (HCV) Not Currently Implemented
e. Minimum Rent (PH) Not Currently Implemented
f. Minimum Rent (HCV) Not Currently Implemented
g. Total Tenant Payment as a Percentage of Gross Income
(PH)

Not Currently Implemented

h. Total Tenant Payment as a Percentage of Gross Income
(HCV)

Not Currently Implemented

i. Alternative Utility Allowance (PH) Plan to Implement in the Submission Year
j. Alternative Utility Allowance (HCV) Plan to Implement in the Submission Year
k. Fixed Rents (PH) Not Currently Implemented
l. Fixed Subsidy (HCV) Not Currently Implemented
m. Utility Reimbursements (PH) Not Currently Implemented
n. Utility Reimbursements (HCV) Not Currently Implemented
o. Initial Rent Burden (HCV) Not Currently Implemented
p. Imputed Income (PH) Not Currently Implemented
q. Imputed Income (HCV) Not Currently Implemented
r. Elimination of Deduction(s) (PH) Not Currently Implemented
s. Elimination of Deduction(s) (HCV) Not Currently Implemented
t. Standard Deductions (PH) Not Currently Implemented
u. Standard Deductions (HCV) Not Currently Implemented
v. Alternative Income Inclusions/Exclusions (PH) Not Currently Implemented
w. Alternative Income Inclusions/Exclusions (HCV) Not Currently Implemented
2. Payment Standards and Rent Reasonableness
a. Payment Standards- Small Area Fair Market Rents (HCV) Not Currently Implemented
b. Payment Standards- Fair Market Rents (HCV) Not Currently Implemented
c. Rent Reasonableness – Process (HCV) Not Currently Implemented
d. Rent Reasonableness – Third-Party Requirement (HCV) Not Currently Implemented
3. Reexaminations
a. Alternative Reexamination Schedule for Households (PH) Not Currently Implemented
b. Alternative Reexamination Schedule for Households
(HCV)

Not Currently Implemented

c. Self-Certification of Assets (PH) Not Currently Implemented
d. Self-Certification of Assets (HCV) Not Currently Implemented
4. Landlord Leasing Incentives
a. Vacancy Loss (HCV-Tenant-based Assistance) Not Currently Implemented
b. Damage Claims (HCV-Tenant-based Assistance) Not Currently Implemented
c. Other Landlord Incentives (HCV- Tenant-based
Assistance)

Not Currently Implemented

5. Housing Quality Standards (HQS)
a. Pre-Qualifying Unit Inspections (HCV) Not Currently Implemented
b. Reasonable Penalty Payments for Landlords (HCV) Not Currently Implemented
c. Third-Party Requirement (HCV) Not Currently Implemented
d. Alternative Inspection Schedule (HCV) Not Currently Implemented
6. Short-Term Assistance
a. Short-Term Assistance (PH) Not Currently Implemented
b. Short-Term Assistance (HCV) Not Currently Implemented
7. Term-Limited Assistance
a. Term-Limited Assistance (PH) Not Currently Implemented
b. Term-Limited Assistance (HCV) Not Currently Implemented
8. Increase Elderly Age (PH & HCV)
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Increase Elderly Age (PH & HCV) Not Currently Implemented
9. Project-Based Voucher Program Flexibilities
a. Increase PBV Program Cap (HCV) Not Currently Implemented
b. Increase PBV Project Cap (HCV) Not Currently Implemented
c. Elimination of PBV Selection Process for PHA-owned
Projects Without Improvement, Development, or
Replacement (HCV)

Not Currently Implemented

d. Alternative PBV Selection Process (HCV) Not Currently Implemented
e. Alternative PBV Unit Types (Shared Housing and
Manufactured Housing) (HCV)

Not Currently Implemented

f. Increase PBV HAP Contract Length (HCV) Not Currently Implemented
g. Increase PBV Rent to Owner (HCV) Not Currently Implemented
h. Limit Portability for PBV Units (HCV) Not Currently Implemented
10. Family Self-Sufficiency Program with MTW Flexibility
a.PH Waive Operating a Required FSS Program (PH) Not Currently Implemented
a.HCV Waive Operating a Required FSS Program (HCV) Not Currently Implemented
b.PH Alternative Structure for Establishing Program
Coordinating Committee (PH)

Not Currently Implemented

b. HCV Alternative Structure for Establishing Program
Coordinating Committee (HCV)

Not Currently Implemented

c.PH Alternative Family Selection Procedures (PH) Not Currently Implemented
c.HCV Alternative Family Selection Procedures (HCV) Not Currently Implemented
d.PH Modify or Eliminate the Contract of Participation (PH) Not Currently Implemented
d.HCV Modify or Eliminate the Contract of Participation
(HCV)

Not Currently Implemented

e.PH Policies for Addressing Increases in Family Income
(PH)

Not Currently Implemented

e.HCV Policies for Addressing Increases in Family Income
(HCV)

Not Currently Implemented

11. MTW Self-Sufficiency Program
a.PH Alternative Family Selection Procedures (PH) Not Currently Implemented
a.HCV Alternative Family Selection Procedures (HCV) Not Currently Implemented
b.PH Policies for Addressing Increases in Family Income
(PH)

Not Currently Implemented

b.HCV Policies for Addressing Increases in Family Income
(HCV)

Not Currently Implemented

12. Work Requirement
a. Work Requirement (PH) Not Currently Implemented
b. Work Requirement (HCV) Not Currently Implemented
13. Use of Public Housing as an Incentive for Economic Progress (PH)
Use of Public Housing as an Incentive for Economic
Progress (PH)

Not Currently Implemented

14. Moving on Policy
a. Waive Initial HQS Inspection Requirement (HCV) Not Currently Implemented
b.PH Allow Income Calculations from Partner Agencies (PH) Not Currently Implemented
b.HCV Allow Income Calculations from Partner Agencies
(HCV)

Not Currently Implemented

c.PH Aligning Tenant Rents and Utility Payments Between
Partner Agencies (PH)

Not Currently Implemented

c.HCV Aligning Tenant Rents and Utility Payments Between
Partner Agencies (HCV)

Not Currently Implemented

15. Acquisition without Prior HUD Approval (PH)
Acquisition without Prior HUD Approval (PH) Not Currently Implemented
16. Deconcentration of Poverty in Public Housing Policy (PH)
Deconcentration of Poverty in Public Housing Policy (PH) Not Currently Implemented
17. Local, Non-Traditional Activities
a. Rental Subsidy Programs Not Currently Implemented
b. Service Provision Plan to Implement in the Submission Year
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c. Housing Development Programs Not Currently Implemented

C. MTW Activities Plan that Cheraw Plans to Implement in the Submission Year or Is Currently Implementing
 

1.e. - Minimum Rent (PH)

This MTW activity serves the following statutory objectives:
Cost effectiveness

This MTW activity serves the following statutory objectives:
Neutral (no cost implications)

minimum rent or minimum Total Tenant Payment (TTP) - $0

   
1.f. - Minimum Rent (HCV)

This MTW activity serves the following statutory objectives:
Cost effectiveness

This MTW activity serves the following statutory objectives:
Neutral (no cost implications)

minimum rent or minimum Total Tenant Payment (TTP) - $0

   
1.i. - Alternative Utility Allowance (PH)

Alternative Utility Allowance (PH) - The agency plans to streamline utility allowances by initiating the same utility allowance
by bedroom size for both PH and HCV programs. By making a standard utility allowance for both programs will simplify the
process for the agency.

This MTW activity serves the following statutory objectives:
Cost effectiveness

This MTW activity serves the following statutory objectives:
Neutral (no cost implications)

An MTW activity may apply to new admissions only, to currently assisted households only, or to both new admissions and
currently assisted households. The MTW activity applies to all assisted households

N/A

The MTW Agency will streamline the Utility Allowances for PH and HCV to be the same for both programs and bedroom
sizes. The method of calculating utility allowances will remain the same, and the Agency will take and average of the two
programs to determine the same utility allowance for both programs.

   
1.j. - Alternative Utility Allowance (HCV)

Alternative Utility Allowance (HCV) - The agency plans to streamline utility allowances by initiating the same utility
allowance by bedroom size for both PH and HCV programs. By making a standard utility allowance for both programs will
simplify the process for the agency.

This MTW activity serves the following statutory objectives:
Cost effectiveness

This MTW activity serves the following statutory objectives:
Neutral (no cost implications)

An MTW activity may apply to new admissions only, to currently assisted households only, or to both new admissions and
currently assisted households. The MTW activity applies to all assisted households

N/A

The MTW Agency will streamline the Utility Allowances for PH and HCV to be the same for both programs. The method of
calculating utility allowances will remain the same, and the Agency will take an average to determine the utility allowance
for each bedroom size to be the same for both programs.

   
3.a. - Alternative Reexamination Schedule for Households (PH)

This MTW activity serves the following statutory objectives:
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Cost effectiveness

This MTW activity serves the following statutory objectives:
Neutral (no cost implications)

Recertification Schedule is 

Household may request interim recertifications per year.

   
3.c. - Self-Certification of Assets (PH)

This MTW activity serves the following statutory objectives:
Cost effectiveness

This MTW activity serves the following statutory objectives:
Neutral (no cost implications)

The dollar threshold for the self-certification of assets is $0.

   
3.d. - Self-Certification of Assets (HCV)

This MTW activity serves the following statutory objectives:
Cost effectiveness

This MTW activity serves the following statutory objectives:
Neutral (no cost implications)

The dollar threshold for the self-certification of assets is $0.

   
4.c. - Other Landlord Incentives (HCV- Tenant-based Assistance)

This MTW activity serves the following statutory objectives:
Cost effectiveness
Self-sufficiency

This MTW activity serves the following statutory objectives:
Neutral (no cost implications)

This policy applies to (Display selected and additional Pop up is complex logic.)

The types of units policy applies to: 

Maximum payment to the landlord is $.

0 payments were issued under this policy y in the most recently completed PHA fiscal year.

$0 issued under this policy in the most recently completed PHA fiscal year.

   
15. - Acquisition without Prior HUD Approval (PH)

This MTW activity serves the following statutory objectives:
Housing choice

This MTW activity serves the following statutory objectives:
Neutral (no cost implications)

   
17.b. - Service Provision

The Agency plans to use the Local, Non-Traditional Activities Waiver for the relocation of voucher units structure to
increase Lease-up which offers increasing housing choice for low-income families; incentive for working families with 1+
years of continued full-time employment (no break in employment over two weeks) for incentivizing self-sufficiency of
participating families; youth activities (after-school activities, youth council, special needs program, college fees, Wi-Fi for
virtual students, etc.) which would assist in the supportive services subsidies or budgets for low-income families; PH
resident with a 5-year term of good standing will have the option to receive a voucher which offers increasing housing
choice for low-income families; and assist with Security deposits for PH and HCV applicants which offers increasing
housing choice for low-income families. The incentives would attract more applicants to apply, provide increased Lease-up
for the Agency, and self-sufficiency among the families.

This MTW activity serves the following statutory objectives:
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Self-sufficiency
Housing choice

This MTW activity serves the following statutory objectives:
Increased expenditures

An MTW activity may apply to new admissions only, to currently assisted households only, or to both new admissions and
currently assisted households. The MTW activity applies to all assisted households

N/A

No hardship were requested in the most recent fiscal year.

In the prior year, under this activity, Cheraw MTW agency
Received 0 hardship requests
Approved hardship requests
Denied hardship requests
There is\are hardship requests pending.

The following are the types of Services MTW Agency is providing: Incentives for working families with 1+ years of
continued full-time employment (n break over two weeks), youth activities (after-school activities, youth council, special
needs program, college fees, Wi-Fi for virtual students, etc.), PH residents with a 5-year term of good standing will have
the option to receive a voucher, and assist with Security deposits for PH and HCV applicants. Services included are
increasing housing choice for low-income families, incentivizing self-sufficiency of participating families, and supportive
services subsidies or budgets for low-income families.

PHA provides services to 0 households in the most recently completed PHA Fiscal Year through this activity.

The MTW activity applies to all units/properties

# of persons receiving LNT services only in the most recently completed PHA fiscal year.
No Families are receiving Services only.
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D. Safe Harbor Waivers.

D.1 Safe Harbor Waivers seeking HUD Approval:  
No Safe Harbor Waivers are being requested.

 
 
 

E. Agency-Specific Waiver(s).

E.1

Agency-Specific Waiver(s) for HUD Approval:  
 
The MTW demonstration program is intended to foster innovation and HUD encourages MTW agencies, in
consultation with their residents and stakeholders, to be creative in their approach to solving affordable housing
issues facing their local communities.  For this reason, Agency-Specific Waivers may be requested.
 
No Agency-Specific Waivers are being requested.

E.2

Agency-Specific Waiver(s) for which HUD Approval has been Received:  
MTW Agency does not have approved Agency-Specific Waivers
     

     

 
 
 

F. Public Housing Operating Subsidy Grant Reporting.

F.1 Total Public Housing Operating subsidy amount authorized, disbursed by 9/30, remaining, and deadline for
disbursement, by Federal Fiscal Year for each year the PHA is designated an MTW agency.

 

Federal Fiscal Year
(FFY)

Total Operating
Subsidy Authorized

Amount

How Much PHA
Disbursed by the 9/30

Reporting Period

Remaining Not Yet
Disbursed

Deadline

2021 $918,812 $296,574 $622,238 2021-12-31
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G. MTW Statutory Requirements.

G.1

75% Very Low Income – Local, Non-Traditional.  
 
HUD will verify compliance with the statutory requirement that at least 75% of the households assisted by the
MTW agency are very low-income for MTW public housing units and MTW HCVs through HUD systems. The
MTW PHA must provide data for the actual families housed upon admission during the PHA's most recently
completed Fiscal Year for its Local, Non-Traditional program households.

Income Level
Number of Local, Non-Traditional Households Admitted in
the Fiscal Year*

80%-50% Area Median Income 3

49%-30% Area Median Income 3

Below 30% Area Median Income 14

Total Local, Non-Traditional Households 20

 
*Local, non-traditional income data must be provided in the MTW Supplement form until such time that it can be submitted in
IMS-PIC or other HUD system.  

G.2 Establishing Reasonable Rent Policy.

 
MTW agency did not established a rent reform policy to encourage employment and self-sufficiency
N/A - The Agency is currently not implementing any rent reform.

 

G.3 Substantially the Same (STS) – Local, Non-Traditional.

The total number of unit months that
families were housed in a local,
non-traditional rental subsidy for the
prior full calendar year.

0 # of unit months

The total number of unit months that
families were housed in a local,
non-traditional housing development
program for the prior full calendar
year.

0 # of unit months

 
Number of units developed under the local, non-traditional housing development activity that were available for
occupancy during the prior full calendar year:

PROPERTY
NAME/

ADDRESS

0/1
BR

2
BR

3
BR

4
BR

5
BR

6+
BR

TOTAL
UNITS

POPULATION
TYPE*

if
'Population

Type' is
Other

# of
Section

504
Accessible
(Mobility)**

# of Section
504

Accessible
(Hearing/
Vision)

Was this Property Made
Available for Initial

Occupancy during the
Prior Full Calendar Year?

What was the Total
Amount of MTW

Funds Invested into
the Property?

 

G.4 Comparable Mix (by Family Size) – Local, Non-Traditional.

To demonstrate compliance with the statutory requirement to continue serving a 'comparable mix" of families by family
size to that which would have been served without MTW, the MTW agency will provide the number of families occupying
local, non-traditional units by household size for the most recently completed Fiscal Year in the provided table.
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Family Size:
Occupied Number of Local, Non-Traditional units by
Household Size

1 Person

2 Person

3 Person

4 Person

5 Person

6+ Person

Totals 0

 

H. Public Comment

Attached you will find a copy of all of the comments received and a description of how the agency analyzed the
comments, as well as any decisions made based on those comments.

 

I. Evaluations.

 
No known evaluations.

 



Housing Authority of Cheraw 
P.O. Box 891 / Cheraw, South Carolina  29520 

            Phone (843) 537-7222 / Tty (800) 877-8339 / Fax (843) 537-7884 

PUBLIC HEARING COMMENTS 
REGARDING THE MOVING TO WORK (MTW) DEMONSTRATION PLAN FOR 2020 

HOUSING AUTHORITY OF CHERAW 

The Cheraw Public Hearing was held on November 16, 2020 at 1:00PM via telephone 
conference call (1-800-753-1965 access code 5190458) to discuss information pertaining to the 
2020 Moving to Work (MTW) Demonstration Plan.   

The following were in attendance: 

Housing Authority Employees 
Clamentine V. Elmore, CEO/Executive Director  
Pamela Stevens, Chief Operating Officer (COO)  
Chasidy Graham, Executive Assistant 
Debra D. Faison, Special Projects/MTW Administrator  

Cheraw Residents/Participants
None 

Public Attendees
None 

The COO reviewed the 2020 MTW Demonstration Plan: 
 Explained the purpose of the MTW Plan. 
 Informed that the Housing Authority of Cheraw was one (1) of thirty-three (33) housing 

authorities to be chosen in the selection. 
 Introduced the MTW Vision. 
 Informed of reasons the Agency wants to participate in the MTW Plan. 
 Informed of actions to be taken under the MTW Plan. 
 Informed of Future Community/Resident Engagements. 
 Informed of Operating and Inventory Information. 
 Informed of Plans for the MTW Plan:  Cost Effectiveness, Self-Sufficiency, and Housing 

Choice. 
 Informed of the uses of MTW Funds. 
 Informed of Significant Partnerships. 
 Informed of Waivers available with the MTW Plan. 

Questions & Answers regarding the MTW Plan: 
 There were no questions from the Housing Authority staff. 

There were no recommendations for changes to the proposed 2020 Moving to Work (MTW) 
Demonstration Plan.  There were no additional requests to be considered for inclusion in this 
plan. 



The call/meeting was adjourned. 

______________________________________  
Mrs. Clamentine V. Elmore 
CEO/Executive Director

HAC1073 



Housing Authority of Cheraw 
P.O. Box 891 / Cheraw, South Carolina  29520 

            Phone (843) 537-7222 / Tty (800) 877-8339 / Fax (843) 537-7884 

RESIDENTS MEETING COMMENTS 
REGARDING THE MOVING TO WORK (MTW) DEMONSTRATION PLAN FOR 2020 

HOUSING AUTHORITY OF CHERAW 

The first Cheraw Residents Meeting was held on October 7, 2020 at 10:00AM via telephone 
conference call (1-800-753-1965 access code 5190458) to discuss information pertaining to the 
2020 Moving to Work (MTW) Demonstration Plan.   

The following were in attendance: 

Housing Authority Employees Cheraw Residents/Participants
Clamentine V. Elmore, CEO/Executive Director  . 
Jennifer Manning, Deputy Director of Housing  
Pamela Stevens, Deputy Director of Rental Assistance  
Chasidy Graham, Executive Assistant  
Debra D. Faison, Special Projects/MTW Administrator  
Esperone Huggins, Director of Facilities Management   
Cedric Pinder, Acting Housing Manager    
Melinda Wingate, Property Manager  T d. 
Monique Walters, Property Manager    
Penny Hennigan, Property Manager   
Chasity Davis, ROSS Coordinator 

The CEO/Executive Director reviewed and discussed the 2020 MTW Demonstration Plan: 
 Explained the purpose of the MTW Plan. 
 Informed that the Housing Authority of Cheraw was one (1) of thirty-three (33) housing 

authorities to be chosen in the selection. 
 Introduced the MTW Vision. 
 Informed of reasons the Agency wants to participate in the MTW Plan. 
 Informed of actions to be taken under the MTW Plan. 
 Informed of Future Community/Resident Engagements. 
 Informed of Operating and Inventory Information. 
 Informed of Plans for the MTW Plan:  Cost Effectiveness, Self-Sufficiency, and Housing 

Choice. 
 Informed of the uses of MTW Funds. 
 Informed of Significant Partnerships. 

Questions & Answers regarding the MTW Plan: 
 How do one apply for HCV incentive for a family residing with HAC for 5+ years?  Once 

the Plan has been approved for implementation, the milestone for the implementation 
of this incentive is June 2021. 

 Will there be an option for homeownership? Homeownership will not be available at this 
time. 

 Explain the Utility Allowances. As part of the MTW Plan, the HAC plans to streamline 
the Utility Allowances which is providing a standard U.A. for PH and HCV. 



 Will you pay for me to get my CNA certification?  We will allocate funding for payment of 
fees for certifications in trades/training i.e. books, application fees, etc.

 Explain the incentive for employment of 1+ years.  If the head of household has been 
working continuously for 1+ years (no break in employment over 2 weeks), the HOH 
will receive a one-time incentive.

 What is RAD?  RAD is the Rental Assistance Demonstration Program.  It may be used 
to leverage units for a property loan for major renovations.  Since the HAC is not 
exploring this possibility at this time, we will not expand on the program.

  Explain the incentive for PH families who have resided with the Housing Authority 5+ 
years.  PH families who have resided with the HAC for 5+ years and are in good 
standing will have the opportunity to change from a PH household to HCV.

 If I currently participate in the ROSS program, will I be able to participate in the MTW 
program?  All PH and HCV units/households are participants in the MTW program.

 When is the next Residents Meeting and Public Hearing for the MTW Program?  The next 
MTW Residents Meeting is Wednesday, October 21, 2020 @ 11:00am, and the MTW 
Public Hearing is Monday, November 16, 2020 @ 1:00pm.  Both will be held via 
telephone conference call at the same number used today.

Suggestions/Comments received from the Residents: 
 A Resident thanked Mrs. Elmore for the information shared on the MTW Program and was 

especially thankful for the assistance she may receive for a CNA training. 

There were no recommendations for changes to the proposed 2020 Moving to Work (MTW) 
Demonstration Plan. There were no additional requests to be considered for inclusion in this 
plan. 

The call/meeting was adjourned. 

______________________________________  
Mrs. Clamentine V. Elmore 
CEO/Executive Director

HAC1073 



Housing Authority of Cheraw 
P.O. Box 891 / Cheraw, South Carolina  29520 

            Phone (843) 537-7222 / Tty (800) 877-8339 / Fax (843) 537-7884 

RESIDENTS MEETING COMMENTS 
REGARDING THE MOVING TO WORK (MTW) DEMONSTRATION PLAN FOR 2020 

HOUSING AUTHORITY OF CHERAW 

The second Cheraw Residents Meeting was held on October 21, 2020 at 11:00AM via telephone 
conference call (1-800-753-1965 access code 5190458) to discuss information pertaining to the 
2020 Moving to Work (MTW) Demonstration Plan.   

The following were in attendance: 

Housing Authority Employees 
Clamentine V. Elmore, CEO/Executive Director  
Jennifer Manning, Deputy Director of Housing 
Pamela Stevens, Deputy Director of Rental Assistance 
Chasidy Graham, Executive Assistant 
Debra D. Faison, Special Projects/MTW Administrator  
Cedric Pinder, Acting Housing Manager  
Melinda Wingate, Property Manager  
Monique Walters, Property Manager  
Penny Hennigan, Property Manager  
Chasity Davis, ROSS Coordinator 

Cheraw Residents/Participants
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

The CEO/Executive Director reviewed and discussed the 2020 MTW Demonstration Plan: 
 Explained the purpose of the MTW Plan. 



 Informed that the Housing Authority of Cheraw was one (1) of thirty-three (33) housing 
authorities to be chosen in the selection. 

 Introduced the MTW Vision. 
 Informed of reasons the Agency wants to participate in the MTW Plan. 
 Informed of actions to be taken under the MTW Plan. 
 Informed of Future Community/Resident Engagements. 
 Informed of Operating and Inventory Information. 
 Informed of Plans for the MTW Plan:  Cost Effectiveness, Self-Sufficiency, and Housing 

Choice. 
 Informed of the uses of MTW Funds. 
 Informed of Significant Partnerships. 

Questions & Answers regarding the MTW Plan: 
 Can we have a small business in our unit?

Section 3 applies to any residents/participants who may have small businesses that the 
Housing Authority of Cheraw may use for services.  Having a business in a unit or on 
property of the HAC is another issue to be approved by the CEO/Executive Director. 

 Will the HCV waiting list reopen?  
The HCV waiting list is currently not open, and we unfortunately cannot anticipate a 
date of when it will reopen.  With the MTW Plan there are specific ways the HAC will 
allocate vouchers. 

 Please explain payment for Wi-Fi.   
The MTW Plan will allocate funds for payment of Wi-Fi for online services for school 
age children participating in virtual learning and adults teleworking (working from 
home).

 Will you pay for a resident to get a GED?   
The MTW Plan will allocate funds for payment of certain fees associated with receiving 
a GED.

 Will you be purchasing single-family homes for PH residents with a 5-year term in good 
standing?   
A PH resident with a 5-year term of good standing will have the option to receive a 
voucher.  The HAC will explore opportunities to purchase single-family homes for the 
HCV program to use with vouchers.

 Will residents be led to purchase single-family homes?   
The HAC will explore opportunities to purchase singled-family homes for the HCV 
program. 

 Can PH residents purchase homes? It is hard to be approved for a home due to our credit.  A 
Homeownership Program should be put in the MTW Plan. 
This suggestion will be discussed as a part of the MTW Plan for the Housing Authority 
of Cheraw. 

 When will the HCV waiting list reopen?
Once the current HCV waiting list is absorbed, the HCV waiting list will open.  An 
announcement will be publicized in the newspaper (The Link), on the Housing 
Authority’s website, at the office sites, etc. informing you that the HCV waiting list is 
open. 

 Is the MTW Plan a grant from HUD?
No.  The MTW Plan is a demonstration program with flexibility of PH and HCV funds. 

 The MTW Public Hearing is scheduled for Monday, November 16, 2020 @ 1:00pm.  It 
will be held via telephone conference call at the same number used today. 



Suggestions/Comments received from the Residents: 
 A Resident thanked Mrs. Elmore for the information shared on the MTW Program. 

There were no recommendations for changes to the proposed 2020 Moving to Work (MTW) 
Demonstration Plan. The only additional request to be considered for inclusion in this plan was 
initiating a Homeownership Program for the residents/participants. 

The call/meeting was adjourned. 

______________________________________  
Mrs. Clamentine V. Elmore 
CEO/Executive Director

HAC1073 












