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PLANNING PRESENTERS

 Emily Haeckel, Management 
Information Specialist, Office of 
Capital Improvements

 Robert Dalzell, Supervisory Team 
Lead, Office of Capital 
Improvements
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AGENDA

 Capital Fund Grant Award Process 

 Capital Fund Grant Planning Summary

 Capital Needs Assessments Updates

 Creating a CFP Five-Year Plan 

 Creating and Revising an Annual Budget 

 Creating and Submitting Performance and Evaluation 
Reports

 Grant Close-Out

 Grant Lifecycle Summary Review
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CAPITAL FUND GRANT PLANNING PROCESS
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√ Key Components

√ Needs Assessment 
(e.g. PNA or CNA) and Energy Audit

√ Draft 5 Year Action Plan

√ 45 Day Notice

√ Public Hearing and RAB Consultation

√ Board Resolution Approving 5-year Action Plan

√ Environmental Review(s) as applicable



CAPITAL NEEDS ASSESSMENTS

 While a PNA is not required, PHAs should still analyze capital 
needs annually.  Consider what work is needed to bring 
each AMP up to applicable modernization and energy 
conservation standards by:

• Conducting or procuring a CNA/PNA every 5-10 years
• Conducting or procuring energy audits 

 This information will feed into the development of the 5-
Year Action Plan and other Annual CFP submission 
documents to HUD.
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CAPITAL FUND AWARD

 Annual Capital Fund Processing Guidance on Office of 
Capital Improvements Website:

√
IMS/PIC Certification

7

√ Key Components

√ IMS/PIC Certification

√ Current registration in the System for Award 
Management (SAM)

√ Annual Contribution Contract (ACC)

√ Statement of Significant Amendment (On file)

√ Certifications Submitted to the Field Office 

http://www.hud.gov/program_offices/public_indian_housing/programs/ph/capfund
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EPIC:  ACTIVITY PLANNING MODULE

 PHAs are required to use EPIC for FY2018 and later Capital 
Fund Program awards.

 To access the Activity Planning Module, 
https://portalapps.hud.gov/app_epic/. 
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https://portalapps.hud.gov/app_epic/


5-YEAR ACTION PLAN – WHERE TO BEGIN?
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 From the 5-Year Action Plan Reporting Homepage, use the 
copy forward icon under Options to create your next 5-Year 
Plan using the last approved 5YAP.

 Please make sure to select a Fixed Plan or Rolling Plan 
(system defaults to Rolling).  
 A Fixed Plan covers 5 static years
 A Rolling Plan is updated every year

 The system will also prompt you to estimate funding for the 
next 5 years. 

 Finally, add/clone (copy) and edit work activities.



5-YEAR ACTION PLAN WORK ACTIVITIES

 To create a new work item, click on the Create New Activity at the 
bottom of the screen.

 In order to edit a work item select the Edit icon.
 Either action navigates users to the Work Activity Details page, which 

contains 4 sections: 
1. Work Activity Information
2. Affected Developments/AMPs
3. Component Categories from PNA (not operational)
4. Work Categories  

The First Section important.  Here you will enter the:
1. Title
2. Description
3. Force Account Y/N
4. Projected Year 
5. Amount
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BUDGET LINE ITEMS (BLI)/WORK CATEGORIES

12

Form 50075.1



5-YEAR ACTION PLAN APPROVAL
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 Once the 5YAP is finalized the PHA will submit it for 
Approval. 

 Approval can be:
• Field Office Approval/EPIC System Approval
• System Approval



MAKING CHANGES TO YOUR 5YAP
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ANNUAL STATEMENT/BUDGET

 Following the 5-Year Action Plan Submission, create a 
Budget (formerly the Annual Statement)
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HOW DO BUDGETS RELATE TO THE 5YAP?
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ANNUAL STATEMENT/BUDGET REVISIONS

 Once an Annual Statement/Budget is submitted a PHA may 
make revisions.
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 Most changes do not require revisions to the 5-Year Action 
Plan. The exception is any change that would require 
approval from HUD.



ANNUAL STATEMENT/BUDGET SPREAD
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 Once a budget is successfully submitted it will be loaded 
into ELOCCS within a few business days.  

 Once a PHA has finished making all revisions to their 
Budget and it reflects the PHAs final expenditures items 
and amounts, the PHA can mark their Budget as “Final.”  
This indicates the grant is ready for closeout.  To do so the 
user selects the link under the Options Column.

 EPIC checks for potential errors before it allows a user to submit a 
Budget.



PERFORMANCE AND EVALUATION REPORT (P&E)

 PHAs that have an approved 5-Year Action Plan and 
submitted Budget can create a P&E in EPIC.  
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CLOSE-OUT ACTIVITIES

 Mark the last Budget which reflects final expenditures in 
EPIC as “Final.” 

 If the Field Office or HQ requests, do a Performance & 
Evaluation Report (P&E Report) in EPIC.

 Actual Modernization Cost Certificate (AMCC)/ Actual 
Development Cost Certificate (ADCC), Other Close-Out 
related forms are submitted to the Field Office.
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QUESTIONS

For general questions or comments send an email to
PIHOCI@hud.gov

For more information and help with EPIC, visit our website or 
contact your local field office. If you need technical assistance 

email
EPICHelp@HUD.GOV

For more information on Planning and related Activities see 
Chapter 3 of the Capital Fund Guidebook:

https://www.hud.gov/sites/documents/CAPITALFUNDGUIDE
BOOKFINAL.PDF
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