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2022 MTW Virtual Conference
Schedule At-A-Glance

Tuesday, April 19, 2022

1:00pm —1:20pm ET
1:20pm — 2:00pm ET
2:00pm - 2:30pm ET
2:30pm - 3:30pm ET
3:30pm - 4:30pm ET

Welcome + HAI Group Sponsor Presentation

Annual Membership Meeting — Closed, PHAs Only

Keynote Address: HUD Deputy Secretary Adrianne Todman
HUD MTW Update

HUD General Session

Wednesday April 20, 2022

1:00pm - 2:00pm ET
2:00pm - 3:00pm ET
3:00pm - 3:15pm ET
3:15pm - 4:15pm ET
4:15pm - 5:00pm ET

CFO Working Group — Closed Session

IMS/PIC Modernization & MTW

Break

Voucher Strategies for MTW Agencies Roundtable Discussion - Closed, PHAs Only
Networking Session — Sponsored by Oakland Housing Authority

Thursday, April 21, 2022

2:00pm - 3:00pm ET
3:00pm - 3:15pm ET
3:15pm - 4:15pm ET

RAD and Faircloth: 1 Year Later
Break
MTW: The First Two Years

Tuesday, April 26, 2022

2:00pm - 3:00pm ET
3:00pm - 3:15pm ET
3:15pm - 4:15pm ET

Energy and Sustainability Strategies at MTW Agencies
Break
Equity, Diversity, and Inclusion Strategies to Achieve Systemic Change

Thursday, April 28, 2022

2:00pm - 3:00pm ET
3:00pm - 3:15pm ET
3:15pm - 4:15pm ET
4:15pm —4:30pm ET

-‘,';- HAI Group.

Key Findings from New MTW Research

Break

Local, Non-Traditional Programs and Opportunities for Development
Closing Remarks — MTW Collaborative Board
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Full Conference Schedule

Tuesday, April 19"

Welcome + HAI Group Sponsor Presentation
1:00 pm —1:20 pm ET
e The MTW Collaborative will welcome attendees and Presenting Sponsor HAI Group will provide
remarks.

Annual General Membership Meeting — Closed Session, PHAs Only
1:20 pm —2:00 pm ET
Facilitator: Tracey Scott, MTW Collaborative President
e The MTW Collaborative Board will hold its Annual General Membership Meeting. This session is
closed to PHAs only.

Keynote Address: HUD Deputy Secretary Adrianne Todman
2:00 pm ET- 2:30 pm ET
e HUD Deputy Secretary Adrianne Todman will provide her keynote address and hold a Q&A
session.

HUD MTW Update
2:30pm—3:30 pm ET
Panelists: Marianne Nazzaro, Program Director, MTW Office; John Concannon, Deputy Director, MTW
Office
e During this panel, the HUD MTW Office will provide updates on the latest MTW news and hold a
Q&A session.

HUD General Session
3:30 pm—=4:30 pm ET
Panelists: Peggy Bailey, Senior Advisor for Rental Assistance, Office of the Secretary; Joe Carlile, Senior
Advisor Budget Policy and Programs, Office of the Secretary; Dominique Blom, General Deputy Assistant
Secretary, PIH; Danielle Bastarache, Deputy Assistant Secretary for Public Housing and Voucher
Programs, PIH; Robert Mulderig, Deputy Assistant Secretary, Office of Public Housing Investments, PIH;
Todd Richardson, General Deputy Assistance Secretary, PD&R

e During this panel, senior HUD staff will provide updates on the latest HUD news and regulations

and hold a Q&A session.

Wednesday, April 20t

CFO Working Group - Closed Session
1:.00 pm —=2:00 pm ET
e Closed session for MTW Agency CFOs/Finance Directors on topics related to finances and MTW.
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IMS/PIC Modernization and MTW

2:00 pm—3:00 pm ET

Facilitator: John Concannon, Deputy Director, MTW Office, HUD

Panelists: Stephen Kidd, Management Information Specialist, Office of Capital Improvements, HUD;

Wendalyn Hovendick, Management Information Specialist, MTW Office, HUD; John Concannon, Deputy

Director, MTW Office, HUD

e The IMS/PIC Modernization session will discuss the status of the development process, the

various components of the reporting system, the transition to IMS/PIC Modernization (now
known at the Housing Information Portal or “HIP”) for MTW agencies, tenant-level reporting for
local, non-traditional households, and the general timeline that agencies can expect for
implementation. The session will also include time for Q&A.

Voucher Strategies for MTW Agencies — Roundtable Discussion — Closed Session, PHAs Only
3:15 pm—=4:15pm ET

Facilitator: Nicole Barrett, MTW Program Director, MTW Collaborative

Panelists: Maria Razo, Executive Director, Housing Authority of the County of San Bernardino; Brandon
Crow, HCV Director, Minneapolis Public Housing Authority

e Join us for an engaging, PHA-only, roundtable where panelists from the Housing Authority of the
County of San Bernardino and Minneapolis Public Housing Authority will lead discussion on
current voucher challenges and strategies. Topics for discussion will include increasing leasing,
regional initiatives, and more. Come prepared to share and participate!

Virtual Networking Session —Sponsored by Oakland Housing Authority
4:15 pm —5:00 pm ET
e Join us for a virtual networking session sponsored by the Oakland Housing Authority! The
networking session will feature discussion, games, and other surprises!

Thursday, April 21

RAD and Faircloth: 1 Year Later

2:00 pm—3:00 pm ET

Facilitator: Tom Davis, Director, Office of Recapitalization, HUD

Panelists: Tom Davis, Director, Office of Recapitalization, HUD; Will Lavy, Director, Program

Administration Office, Office of Recapitalization, HUD; Jewell Walton, Deputy Chief, Rental Assistance

Demonstration, Chicago Housing Authority

e HUD has streamlined and merged a path for PHAs to develop new public housing units from

their available Faircloth Authority and then convert the assistance from public housing to
Section 8 through the Rental Assistance Demonstration (RAD) program. The Office of
Recapitalization will share updates on new opportunities and data on the Faircloth to RAD
process one year after its inception.
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MTW: The First Two Years

3:15 pm—=4:15 pm ET

Facilitator: Andrew Jarocki, Lead for Minnesota Fellow, Housing and Redevelopment Authority of

Hibbing, MN

Panelists: Jacquline Prescott, Executive Director, Hibbing HRA; Diana Ricci, Move to Wellness

Coordinator, Hibbing HRA; Andrew Jarocki, Lead for Minnesota Fellow, Hibbing HRA

e The Housing and Redevelopment Authority of Hibbing, Minnesota shares insights from its first

two years as an MTW agency. The HRA of Hibbing, a small agency with 252 units of solely
Section 9 public housing, has already learned and accomplished a great deal as an Cohort #1
MTW Expansion agency. HRA staff will share insights on lessons learned from getting MTW
operations “off the ground”.

Tuesday, April 26t

Energy and Sustainability Strategies at MTW Agencies
2:00 pm —3:00 pm ET
Facilitator: Bobby Coleman, Administrator — Environmental Stewardship & Sustainability Division, Seattle
Housing Authority
Panelists: Scott Percival, Sustainability Manager, King County Housing Authority; Tina Miller, Planning
and Development, Cambridge Housing Authority; Bobby Coleman, Administrator — Environmental
Stewardship & Sustainability Division, Seattle Housing Authority
e HUD has made advancing sustainable communities one of the core priorities in their new
strategic plan. Join Cambridge Housing Authority, King County Housing Authority, and Seattle
Housing Authority in a panel discussion on the energy benchmarking strategies and
sustainability practices they are utilizing to make their communities more resilient.

Equity, Diversity, and Inclusion Strategies to Achieve Systemic Change
3:15pm—=4:15pm ET
Facilitator: Scarleth Lever Ortiz, Senior Director, Office of Equity, Diversity, and Inclusion, King County
Housing Authority
Panelists: Preston Prince, Executive Director, Santa Clara County Housing Authority; Ed Hinojosa, Jr., CEQ,
San Antonio Housing Authority; Rod Brandon, Executive Director, Seattle Housing Authority; Dan
Watson, Interim Executive Director, King County Housing Authority
e Hasyour agency invested in the implementation of Equity, Diversity, and Inclusion principles?
Not yet? Join this session to learn how some agencies are resolving problems with EDI
investment! Already have an EDI plan? Come to hear new ideas and share yours! This session is
for everyone, whether your agency is starting the path toward EDI inclusion or well on the way.
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Thursday, April 28"

Key Findings from New MTW Research
2:00 pm —3:00 pm ET
Facilitator: Kelly McElwain, MPP, Senior Research Analyst, Public and Affordable Housing Research
Corporation
Panelists: Diane Levy, MICP Principal Research Associate, Urban Institute; Daniel Teles, PhD, Senior
Research Associate Urban Institute; Mark Treskon, MUP Senior Research Associate, Urban Institute;
Matthew Gerken, MPP, Research Associate, Urban Institute; Alyse Oneto, MPA, Research Associate,
Urban Institute
e MTW agencies have adopted over 300 policy innovations with the goal of improving cost
effectiveness, resident self-sufficiency, and housing choice. During this session, we will discuss
the latest research that examines outcomes of the MTW program at large on these key program
goals.

Local, Non-Traditional Programs and Opportunities for Development

3:15 pm—=4:15pm ET

Facilitator: Nicole Barrett, MTW Program Director, MTW Collaborative

Panelists: Heather Miller, Senior Policy Analyst, Santa Clara County Housing Authority; Jared Cummer,

Director of Housing Finance and Asset Management, Seattle Housing Authority

e Join panelists from the Santa Clara County Housing Authority and Seattle Housing Authority in a

session focused on opportunities for development through local, non-traditional (LNT)
programs, including the incorporation of Project-Based Vouchers (PBVs) into LNT development
projects.
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