
Privacy Impact Assessment (PIA) Workflow External & Internal Use (Updated as of 1/20/2021)
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4. Send completed PIA 
to Privacy Inbox 

(Privacy@hud.gov) 
Only PIAs submitted to 
the Privacy Inbox will 

be reviewed

PIA Process 
Kickoff

Determination 
made

6. Send PIA back to PLO 
with edits to be made

and update PIA Recon 
Tracker

7b. Initiate privacy 
control review in CSAM

1. Reference ATO 
Expiration List provided 

by OITS to prioritize 
systems that are expired 
or will be soon expiring

8. Review PIA for 
accuracy and 
completeness

5. Review PIA for 
accuracy and 
completeness

Are PIA review and 
privacy control review 

complete?

9. Send PIA back to 
Privacy Office Team with 

edits to be made, CC 
Privacy@hud.gov

10. Provide signature 
approval for PIA 

13. Review PIA for 
accuracy and 
completeness

Is PIA 
Complete? 

14. Send PIA back to 
CPO with edits to be 

made

15. Provide signature 
approval for PIA and 
send back to CPO

Use the PIA Reference 
Guide and Template to 
update existing PIA or 
create a new PIA

3. Coordinate within 
Program Office to 

complete PIA and collect 
required signatures

18. Create new PDF 
of PIA – Section 1 

only

Incomplete

Complete

No

Yes

No

Yes

19. Send PIA Section 1 PDF 
to Publishing POC to be posted 

on the hud.gov website

11. Send completed PIA 
to Privacy Office Team 

(Privacy@hud.gov)

16. Notify the 
PLO via email 

with signed copy 
of PIA attached

20. Upload PIA to appropriate 
SharePoint folder

17b. Upload PIA to 
appropriate SharePoint 

folder

Does the 
System collect 

PII?

 12. Route PIA to SAOP 
for review, CC 

Privacy@hud.gov

No

Yes

17a. Ensure approved 
PIA artifact is shared 

with respective system 
POCs and for POCs to 

upload into CSAM

Does the 
system collect 

PII?

Yes

No

7a. Route PIA to CPO for 
review and update PIA 

Tracker

7c. Check compliance 
with NIST 800-53 

Appendix J by cross 
referencing system PIA/

SORN

7d. Ensure each control 
and sub control is 

reviewed and certified 
individually in CSAM

Is the privacy control 
review complete?

7e. reach out to system 
POCs for accuracy and 

completeness

7f. Notify OITS POCs 
and CPO that Privacy 

Control Review has been 
fulfilled

No

Yes

16. Coordinate ATO 
letter process with 

Privacy Office 
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