
 

 

ICC/HUD Off-Site Construction Summit 
 

12:00 pm  Welcome from ICC and National Building Museum 
 
12:30 pm Fireside Chat: Challenges and solutions to delivery of affordable housing 

Solomon Greene, HUD Principal Deputy Assistant Secretary for Policy Development and 
Research 
David Tompos, ICC NTA President 

 
1:10 pm Panel 1: Off-Site Construction Challenges and Opportunities  

Ivan Rupnik (moderator), Principal, MODX/Professor, Northeastern University 
Phil Copeland, Vice President, Engineering, Champion Homes  
Mike Moglia, Director, Housing & Buildings Standards Division, Pennsylvania 
Department of Community & Economic Development 
Ken Semler Vice Chair, NAHB Building Systems Council/President & CEO, Impresa 
Modular 
Sara Logan, Vice President of Design at Volumetric Building Companies 

   
2:30 pm Panel 2: Policy and Financial Solutions to Facilitate Scale: Federal, State and Local 

Government Opportunities  
Jenna Louie (moderator), Director of Strategy & Operations, Ivory Innovations 
Cindy Davis, Deputy Director, Division of Building & Fire Regulations, Virginia 
Department of Housing and Community Development 
Blake Thomas, Community and Neighborhoods Director, Salt Lake City, Utah 
Eric Schaefer, Chief Business Development Officer, Fading West Development 
Dan Hardcastle, Policy Advisor, U.S. Department of Housing and Urban Development/ 
Federal Housing Administration 
Zach Ragland, Single Family Affordable Housing, Fannie Mae 

 
3:45 pm Charting a Path Forward: A Strategic Plan for Off-Site Construction and Delivering 

Solutions  
Ryan Colker, Vice President of Innovation, International Code Council 
Ryan Smith, Founding Partner, MOD X 

 
4:20 pm Keynote 

Dennis Shea, Executive Director, J. Ronald Terwilliger Center for Housing Policy, 
Bipartisan Policy Center 

 
4:45 pm Wrap up  

Solomon Greene 
David Tompos 

 
 


