

SAMPLE: ORCF ACTION PLAN TOOL
(Version 3.1)
	INSTRUCTIONS:  Complete Action Plan Tool Part I – Summary of Action Plan for each risk indicator identified on the Lender’s Risk Notification or when requested by HUD.  Complete Part II – Monitoring of Action Plan when reporting progress to HUD either on a monthly or quarterly basis until the facility completes the goal for each identified risk.  Submissions should include both Parts I and II until all Risk Mitigation Steps have been achieved (it is not necessary to create a new form; use the same form to submit updates to HUD).  If the Operator’s plan is not on target or fails to meet the target dates established, indicate follow-up and when a new or updated action plan will be submitted in the Lender Comments section in Part II of the Action Plan.  Once target goals have been achieved, no further Action Plan updates are required.  Note: A sample entry is included; however, a more detailed sample is available in the Sample ORCF Action Plan Tools document on the website.
	Property Name:
	Smiley Face Nursing Home & Rehab

	
	FHA:
	123-45678

	
	Lender/Servicer:
	Big Wheel Lender

	
	New/Updated Action Plan:
	☐New ☒Updated

	
	Prepared By: 
	Ms. Mary Gates, Lender

	
	Date Prepared: 
	12/15/2020



		PART I – SUMMARY OF ACTION PLAN

	Item
	Risk Indicator
(select from pull
down menu)
	Initial Risk Quantifier
(type in event trigger)
	Summary of Root Cause
(escribe the underlying issues)
	Risk Mitigation Steps
(list Action Plan Steps)
	Target Goal
(final goal of
Action Plan)
	Target 
Completion Date
(not to Exceed 1 Year)

	1
	Financial risk metric of Operator (DSCR)	DSCR 0.70 


	Facility currently has 10 vacant beds. 6 from COVID19 Deaths and 4 from transfers. Due to active COVID19, admissions have significantly slowed which has impacted revenue. 80% Beds Filled
	1. Increase Census to 90%
2. Borrower has requested COVID19 Relief by requesting a draw from the R4R Account to pay for the May 2020 Mortgage Payment. 
3. Borrower to seek COVID19 Relief by Suspending R4R Deposits for 4 months 
4. Increase Marketing Efforts
	DSCR of 1.0 or more
	12/31/2020
	2
	REAC inspection	3 Failed REAC Inspections
33c - Sept 2017 
56c - Sept. 2018
55c - Oct 2019
	Official Maintenance Plan and Procedures (MPP) not followed.
	1. Administrator to review and certify reviewing MPP
2. Training for Maintenance Staff
3. Staff to do 100% walkthrough of property and prepare work orders for repair/replacement items 
4. Repairs/Replacements to be made prior to REAC Inspection
5. Borrower to submit Owner’s Certification required by NOV
	REAC Inspection Score of 60+
	12/31/2020
	3
	State inspections	CMS Star Rating Overall: 1 
	Critical tags re: Physical Condition and Medication Administration
	Physical Condition Issues addressed with Item 2
1. Administrator to review Pharmacy Procedure Manual for any errors or omissions
2. Administrator to provide staff training
3. Facility to consider technology upgrades (?)
4. Substantial Compliance by 3/31/2020

REVISED ACTION PLAN STEPS As of 10/1: 
1. Operator to Hire New Administrator
2. Administrator to provide staff training
	No G or Higher Tags on Next State Inspection

	12/31/2020


	Frequency of HUD Reporting: Quarterly
FIRST ACTION PLAN PROGRESS REPORT DUE: 3/31/2020





	PART II – MONITORING OF ACTION PLAN

	[bookmark: _Hlk42776676][bookmark: _Hlk42776696]Lender’s Risk Notification (HUD-93334/5) Submitted: Yes - Date Submitted:  2/4/2020
	Next Update Due: 3/31/2021

	Item
	Target Goal

	Target Completion Date
	Action Plan Progress as of:
3/31/2020
	Action Plan Progress as of:
6/30/2020
	Action Plan Progress as of:
9/30/2020
	Action Plan Progress as of:
12/31/2020

	1
	DSCR of 1.0 or more
	12/31/2020	Progress Report: DSCR 0.80; 43/50 Beds Filled (86%), 4 Month R4R Suspension Approved; Cost of PPE and Staffing Incentives affecting cash flow

On Target?
Yes - On Target 
	Progress Report: DSCR 0.83; Lender Delegate Approved R4R Draw for 5/1 Mort. Payment. 43/50 Beds Filled (86%) 3 more beds filled; however, 3 more deaths due to COVID19. Staffing Incentives affecting cash flow

On Target?
Yes - On Target  
	Progress Report: DSCR 0.96; 43/50 Beds Filled (86%) Borrower unable to repay R4R Suspension due to continued impacts of COVID19; Borrower has seen a reduction in COVID 19 Cases. 

On Target?
Yes - On Target  
	Progress Report: DSCR 0.99; 44/50 Beds Filled (88%) Borrower unable to repay R4R Suspension due to continued impacts of COVID19

On Target?
No - Requesting Extension of Target Completion Date (Lender Comments Required Below) 

	2
	REAC Inspection Score of 60+
	12/31/2020	Progress Report: REAC Not Scheduled
Administrator has certified reviewing MPP. 100% Inspection Walkthrough Completed. Borrower requesting extension for repairs

On Target?
Yes - On Target 
	Progress Report: REAC Not Scheduled
HUD Granted 30-day Ext for repairs. Staff properly placed work orders. Repairs complete. Borrower certified ready for next inspection.

On Target?
Yes - On Target  
	Progress Report: REAC Scheduled for 10/15/2020 Staff continuing monthly walkthroughs to keep property maintained


On Target?
Yes - On Target  
	Progress Report: REAC Score 62 on 10/15/20



On Target?
Yes - Action Plan Complete - Completion Date: 
10/15/20

	3
	No G or Higher Tags on Next State Inspection

	12/31/2020	Progress Report: State Insp. Not Scheduled
Administrator certified reviewing SOP Re: Medications. Training Held for Staff. Substantial Compliance Notice received 3/15/2020. CMP not assessed.

On Target?
Yes - On Target
	Progress Report: State Insp. Not Scheduled
Administrator continues to monitor Medication Administration

On Target?
Yes - On Target  

	Progress Report: State Inspection Held 
Facility received J Tags RE Medication Administration

On Target?
No - Risk Mitigation Steps Insufficient - Revised Plan Needed (Lender Comments Required Below) 
	Progress Report: Operator hired new administrator on 11/15/2020. Next State Inspection Not Yet Scheduled.

On Target?
No - Requesting Extension of Target Completion Date (Lender Comments Required Below) 

	
	LENDER COMMENTS:
N/A

	LENDER COMMENTS:
N/A

	LENDER COMMENTS:
Lender is working with Operator/Borrower on a Revised Action Plan RE: Survey Issues
	LENDER COMMENTS:
Borrower is requesting a 3-month Extension to Action Plan; RE Census and Survey Issues; Lender Recommends HUD Approval of Extension as Borrower has demonstrated commitment to improving facility



2 of 3| Pages

