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1 M2M SYSTEM RELEASE 7.9.2 INTRODUCTION

Mark-to-Market (M2M) RELEASE 7.9.2 is a secured online HUD web application
developed by the Department of Housing and Urban Development’s (HUD) Office
of Recapitalization (Recap) to support Recap and its Participating Administrative
Entities (PAE) in the collection and tracking of data relative to expiring Section 8
contracts within the Mark-to-Market Program.

1.1 M2M Program Goals and Objectives

M2M RELEASE 7.9.2 introduces modifications to the existing system modules and
properties going through the M2M Program processes by facilitating data collection
and report generation of the following:

Critical dates tracking for M2M processes assigned to PAEs
Deal restructure plans submission and closing data
Reporting for PAE management

Monitoring and auditing tools for Recap

Other information relevant to the M2M Program

* & & o o

1.2 Business Functions

RELEASE 7.9.2 is designed to support M2M Program objectives by performing
and centralizing the following functions:

¢ Tracking of assigned properties through the process or “pipeline”
(tracking properties, assessment, due diligence, dates, etc.);

¢ Providing PAEs an online system to submit restructuring plan forms to
Recap; and

¢ Reporting on the progress and performance of PAEs and their
assigned properties.

Users of the M2M system include Recap (Headquarters (HQ) and Preservation
Office (RO) levels); Recap’s PAEs, with whom Recap has executed agreements;
and Recap’s support contractors.

1.3 System Requirements

RELEASE 7.9.2 uses browser-based technology to provide access via the World
Wide Web. To access the system, a user must have access to the Internet using
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an Internet Service Provider (ISP) and advanced browser software. Internet
Explorer 11.0 or higher is recommended.

As M2M RELEASE 7.9.2 is a secure, web-based system that contains sensitive
information, security registration is required prior to gaining access. Only after a
user is successfully registered, added to the system, has received a User ID,
assigned to a system group, and assigned property, can they access the system
as a user. Further information on the M2M system’s security may be found in
Section 2, M2M System Security.

Working within a browser-based application, submission data will be transferred
and processed through a modem. Higher speed modems and central processing
units (CPUs) load data and graphics more quickly on a user’s screen.

Recap requires the following hardware and software to access and operate M2M
RELEASE 7.9.2 and do business with Recap:

Windows 10

MS Chromium Edge

Compatibility mode should be off with IE 10 and above

MS Word, MS Excel

Adobe Acrobat Reader

486 processor or higher

16 megabyte memory or higher

Hard Drive: 60MB Recommended;

Video/Screen Resolution of 480x640 with 16 colors Display: SVGA;
Internet Service Provider (ISP) connection with minimum modem
speed of 28.8K bps (bits per second)

® & & O 6 O OO0

It is also expected that users of the M2M system have a basic understanding and
proficiency in the use of computers, Windows, and web browsers.

1.4  Tips for Using the System (Before Getting Started)

Functions that are standard throughout the M2M system are explained in more
detail in the following subsections.

1.4.1 Case-Sensitivity Sign-On

When signing onto the M2M system, it is necessary to note that passwords are

case-sensitive (i.e., whatever uppercase/lowercase convention is used to create
passwords, must be used to sign into the system).
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1.4.2 Set Browser to Accept “Cookies”

Users must ensure that their browsers are set to “Accept First-party Cookies.” The
following paragraphs provide instructions for Internet Explorer users to set this
feature:

Internet Explorer 11.0 users: select “Tools” on the top tool bar; select “Internet
Options”, click “Privacy” tab, select “Advanced” button and ensure “First-party
Cookies” is checked.

For all other browsers, go through the “Help” section to ensure the browser is set
to accept all cookies.

1.4.3 Saving Changes

After adding or updating data on any screen, follow the directions on that screen
to retain any changes made before proceeding to another screen. In browser-
based applications, data will be lost when navigating to other pages if not saved.

If the data entered was accepted, a confirmation message will be displayed.

For example, if data is added/updated on the Critical Dates Tracking screen and
the user clicks the Save button or Save and Continue, a confirmation message will
appear (as seen below, in Figure 1-1, Confirmation Screen):

Information Saved

Your Critical Dates Tracking changes have been saved.

[ Retum To Previous Screen |

Go Back To Select Search Criteria for Critical Dates Tracking Screen

L Return To Last Search Results Screen ]

Figure 1-1, Confirmation Screen
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1.4.4 Date Format

All dates must be entered in the MM/DD/YYYY format (as shown below in Figure
1-2, Date Format).

Enter all dates in mon/ddfyyyy Format.
Click the Save button at the bottom of this soreen to save all updates/changes,

Figure 1-2, Date Format

When clicking on an input date field you will be presented with a popup calendar

that you could optionally use to select the desired input date (as shown below in
Figure 1-3, Popup Calendar).

© Feb  v|201s v ©

Su Mo Tu We Th Fr Sa

()
B

5 6 7
10 11 12 13 14
16| A7 8| 19i|:20|| 21
22115230 | h2d] 25 263 127 |28

w2
0™

Figure 1-3, Popup Calendar

1.4.5 Error Messages

If an error message is encountered anywhere in the M2M system when navigating
from one screen to the next, follow the instructions presented in the M2M
Information/Error screen. If that does not resolve the problem, click the “Reload”
or “Refresh” button on the browser’s toolbar to reload the page (as shown below

in Figure 1-4, Netscape Reload Button), or review the information last entered on
the screen for accuracy.

File Edit View Go Communicator Help

g > a 4 5 5 & B!

g3

Back Forward — Reload Home Search Netscape  Print Security Stl:;p

Figure 1-4, Netscape Reload Button

If further technical assistance is needed, return to the Home screen and send an
e-mail message through the link (located on the M2M home screen). Describe the
guestion or problem in detail, and include a reply e-mail address (if different than

the sender’s), and name and telephone number of the contact person. A reply will
be sent promptly.
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2 M2M SYSTEM SECURITY

M2M is part of HUD’s Secure Systems. The M2M database contains sensitive data
concerning HUD’s portfolios and program participants. To access and use the
M2M system, a PAE representative must have a valid User ID and password.
Detailed instructions for registering to use the M2M system were provided by
Recap HQ representatives, when the business agreement was executed.

There are two types of PAE users that are referenced in this document: PAE
Coordinator and PAE User. Each user type will be further defined in Section 2.1,
PAE Coordinator and Section 2.2, PAE User, respectively.

2.1 PAE Coordinator

Each PAE organization must assign one or more of its representatives to serve as
a “Coordinator” (property assignor) to control which users have access to the M2M
system and which of the PAE’s assigned properties they may access. Each PAE
Coordinator will assign users, as required, to perform the work contracted with
Recap.

2 Note: To avoid potential conflicts of interest, the M2M coordinator MAY NOT
be a coordinator for another business entity or property owner.

The PAE Coordinator is responsible for assigning properties to its PAE Users in
Secured Systems, as needed. The Secured Systems web site address is:
https://hudapps.hud.gov/HUD_systems.

2.2 PAE User

A PAE User (User), once assigned rights to properties (as assigned by the PAE
Coordinator) can perform the required functions to enter data, review status and
run reports. A User has no rights to assign User access to the M2M system. A
User depends on its PAE Coordinator to provide access to the system and assign
rights to access the M2M system and the assigned properties.

After PAE Users have registered to use the M2M system, User sign-on IDs will be
mailed to the director of the PAE agency at its HUD-registered address. User IDs
should be received within two weeks. If the IDs are not received, have your
Coordinator send an e-mail detailing which User IDs were not received and the
name of your PAE organization. The e-mail address is: m2minfo@hud.gov.

If Users need additional security-related assistance, send a detailed e-mail and a
reply will be returned.
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3 ACCESS TO THE M2M LOGIN SCREEN

The M2M home screen may be accessed by registered system users via the
Internet. Each User must have their own valid User ID and password. The Internet
URL is: https://hudapps.hud.gov/HUD_Systems/.

J Note: M2M RELEASE 7.9.2 utilizes a secured connection within HUD.

3.1 Login Procedures

Each User is prompted with a request for their User ID and password. Reminder:
both the User ID and password are case-sensitive. Click the underlined Mark-to-
Market (M2M) link on the list of HUD System Projects.

Any User that is unsuccessful in signing onto the system after several attempts
may need to have their password reset. Send a password reset request to the
System Administrator via e-mail at: m2minfo@hud.gov. This is not an immediate
process, but will be addressed as soon as possible. Remember to include contact
information (name, User ID, e-mail address (if different than sender’s) and a brief
explanation of the problem.

3.2 Log Off Procedure

Because M2M RELEASE 7.9.2 contains sensitive financial data, Users are
requested to use the Log Off button &EEl feature when exiting the system or when
leaving your computer running for an extended period of time. If the log off button
is not used, another User may be able to reopen your web browser and access
system pages.

3.3 Time Out Feature

M2M RELEASE 7.9.2 has a “time-out” feature. After a period of 2 hours of
inactivity, the User will be logged off the system and must go back to the Secured
Systems log-in page to sign-in again.
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4 M2M SYSTEM HOME SCREEN

Upon authentication from the server, the following home screen appears (Figure
4-1, M2M Home Screen):

Multifamily Housing on HUDweb
Mark-to-Market

Wekome to the Mark-to-Masket ((M2M) System, 2 secured online HUD web spplication developed for the M2M peogram by the Department of Houszg sod Urban Development's (HUD)
Ece of Recapitakeat 3p). The M2M program preserves :Ll ordabaity and avalab meorme rental mydtfamly properties with federaly meured program. 'I‘r purp 2N =

face rents to market Jewels by restruchaing exsteg debs to levels supportable by these rents. The Green Iuhative 15 also avadable theough this progrann § sabditaning their
ropertes & the most sustanable way faskle Foe more information vise the Mark to- Market Legislation and Mark to-Market Resources sechons of the Prezernng Mubifamty Properties web
age

MM Release 7.7 1 supports Rec
Green Retrofit Program The p

d s Parhcpatng A i:m tratve Entihes (PAE:z) with five man functices: Crtical Dates Trackmg, Restracturmg Plans, Closmg, Reports and the
of each faction 35 bsted beloy

> The Critical Dates Tracking module facittates uzers n retnevng properses asagned to them and n sctenng créscal date méormancn relative to the renewal process
# The Restmactmmg Plans module faciltates PAE users in retapang property restractunng infoemation and subnuthng the report to Recap for remew

# The Closing mo@de faciktates the PAE users m documenting and confirming the final ciosng transactions and terms. Thas data shiadl be updaed and confirmed after Closg ind dunng the
Post-Closing Phase

# The Reports modue allows users of the systemn to generate propeny-specc d high-level management summary repests

F ”hm"nRen-ﬁlhuumn RP) module of the Mark-1
od coefirming clos mgn
reated under the

t Recap and #2 Particpating Adrren:
£ 20 high-Jevel management sum
stment Act, 2009, The TRP program

For techmeal questicns regardng the use of the M2M System, please feel free to contact the M2M Informaton Desk na emaul o m2mefo(idind gov

| Cfiew of Mecup aization | Mas te-Masont St briarmaton | Multarely Orliae Sprtars | Mubian by Halp Dak |

Figure 4-1, M2M Home Screen

4.1  Critical Dates Tracking Module Button

The Critical Dates Tracking button provides access to the M2M properties
assigned to a PAE User. Within this module, PAEs and Recap Users enter critical
dates data in accordance with the predetermined M2M Program timeline for
Mortgage Restructuring, Rent Reduction Only without Mortgage Restructuring
(Rent Reduction Only), Rent Comparability Review (Comp Review) and Mark-Up-
To-Market Comp Review properties.

4.2 Restructuring Plans Module Button

The Restructuring Plans button provides Users with access to restructuring plan
forms for M2M Program properties. Online forms are provided for properties going
through the Mortgage Restructuring (Form 5.2 of the Operating Procedures Guide)
and the Rent Reduction Only (Form 10.2) M2M Program options and may be
submitted via the M2M system to Recap.
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4.3 Closing Module Button

The Closing button gives Users a facility for tracking and updating select
restructuring plan information and to retain the actual closing figures.

4.4  Reports Module Button

The Reports button gives Users access to the Property Status and Management
Tracking Reports generated from the data entered in the Critical Dates Tracking
module.

4.5  Green Retrofit Program Button

The Green Retrofit Program button gives Users in retrieving properties assigned
to them under the GREEN RETROFIT PROGRAM portfolio and in entering critical
date information relative to the recovery process.

4.6 E-Mail Link

The M2M system provides an E-Mail link on the home screen for Users of the
system to send any questions or comments regarding the M2M system and
problems or suggestions by clicking the E-Mail link to open the User Feedback
popup screen (Figure 4-2, User Feedback Screen). Please be sure to include your
name, a detailed narrative (if sending a question or if there is a problem), return e-
mail address (if different from the sending address), contact name, and telephone
number (including area code) to receive a timely reply. Please click the Send Email
button to send your e-mail message.

User Feedback

Your Email Address:

Subject:

Comments:

[ Cancel ] [ Send Email

Figure 4-2, User Feedback Screen

June 17, 2022 Page 12




Mark-to-Market (M2M) RELEASE 7.9.2 Online System PAE Users Guide

J Note: Click the Close button on the Successful page screen to return to the
M2M system after sending your e-mail message.

4.7 Other HUDweb sites

Other useful HUDweb sites (such as HUD’s home screen) are listed at the bottom
of the screen. Click on an underlined link to visit a HUDweb site.

2 Note: You will be exiting the M2M system if you click one of the external HUD
links. Use Your Browser’s Back button on the toolbar to return to the M2M system.
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5 GENERAL INFORMATION ABOUT THE M2M PROCESS AND DATA
ENTRY

M2M RELEASE 7.9.2 allows Users to input and record dates critical to the M2M
Program process, to input and submit restructuring plan forms data, and to perform
other functions pertinent to the M2M Program. Property and management reports
summarize the status and progress for M2M Program properties in order to assist
in the management of assigned portfolios.

A data entry screen is included within the Critical Dates Tracking module to record
critical dates for each property in the M2M system. Each of these data entry
screens were designed to reflect the actual dates within the execution of a M2M
Program process. A M2M renewal option is one of four types:

1. Mortgage Restructuring—Mortgage restructuring with rent reduction

2. Rent Reduction Only—Rent reduction without debt restructuring (also
referred to as Recap Lite)

3. Comp Review—An owner declares its rents are below market and
HUD's hub office has requested a third party rent comparability review
to determine market rents

4. MU2M Comp Review—Mark-Up-To-Market rent comparability review

It is imperative that attention to detail be paid the when entering data in the Critical
Dates Tracking and the Restructuring Plans modules.

2 Note: Inaccurate or incomplete data may misrepresent the progress (or lack
thereof) of a property and associated contract throughout the M2M program.

If there are missing dates in, or prior to, the Assignment/Assessment Phase (e.g.,
Field Office Refers to Recap) please contact your Recap Preservation Office to
have them enter or update these data fields.

Attention to detail must also be paid when entering, saving, and submitting
Restructuring Plans Forms data. Data in certain fields in the Restructuring Plans
module are read-only from HUD’s Real Estate Management System (REMS) or
are system-calculated. PAE Users will have an opportunity to enter any necessary
corrections or fill-in missing data in Data Entry/ PAE Corrections fields next to the
read-only fields. Users will not be able to update read-only data. Again, comment
boxes are available to record any pertinent information related.

Additional detailed information concerning the Critical Dates Tracking and
Restructuring Plans modules may be found in Section 6, Critical Dates Tracking
Module and in Section 7, Restructuring Plans Module, respectively.
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6 CRITICAL DATES TRACKING MODULE

The Critical Dates Tracking module is accessed by clicking the Critical Dates
Tracking button on M2M’s left screen menu.

Clicking the Critical Dates Tracking button retrieves a search selection criteria
page, as shown below in Figure 6-1, Select Search Criteria:

Select Search Criteria for Critical Dates Tracking

Select one of the following criteria:

May 23, 2022 REMS ID: FHA #: Contract #:
ay 23,2022

tans Or select one or more of the following options
State: v
Property:
Status: v Completed From: Through:
Renewal Type: ~
Green Initiative Level: ~

Continue Clear

Or click HERE to get ALL properties.

Office of Recapitalization | Mark-to-Market System Information | Multifamily Online Systems | Multifamily Help Desk |

Figure 6-1, Select Search Criteria

Select one of the following criteria available to retrieve properties for the Critical
Dates Tracking module:

¢ Enter a REMS ID for a specify property, or enter a Partial String for a
Wildcard Search

¢ Enter a FHA Number for a specific property, or enter a Partial String for
a Wildcard Search

¢ Enter a Contract Number for a specific property, or enter a Partial
String for a Wildcard Search

Or select one or more of the following options available to retrieve properties for
the Critical Dates Tracking module:

Select a State from the drop-down list

Enter a Property’s Name

Select a Property’s Status (Active or Completed)

Select a Completed date range

Select a Renewal Type (Mortgage Restructuring, Rent Reduction Only,
Comp Review or Post M2M Comp Review)

Select a Green Initiative Level (Level I, Level Il or Level | & Level 11)

¢ Click the underlined HERE link to retrieve all properties in the system
(assigned to your ID).

® & & o o

<
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6.1 Assigned Properties Screen

The Assigned Properties screen (Figure 6-2, Assigned Properties) will be returned
once the search is performed (based on the criteria on the Select Search page).

Assigned Properties

The following 23 out of 23 properties met your Active search criteria.
To view/update a contract's critical dates, click its underlined Contract Number.

Status  Property Name YA PropertyID Ta FHA Number YA Sec § Contract Renewl Type YA GILevel ¥a Expiration Date Y& Property City Y State ¥
A EEFLINOAKS 300000288 Mongage Resmucrring 1 03312036 HEFLIV AL
A Pecan Grove Apartments. 800000734 Mortgage Restruchuwring L 033172035 Dumaz AR
A Trinity Towers 800005020 Morngage Restrucnring L 103172035 ATLANTA GA
A v Park Aparoments ~ Coariton 300005204 Mongage Resmucrring I 4302021 Charfion i
A v Park Aparomenss ~ Caerokee 800005205 Mongage Resmucring I 103172040 Cherckee u
A Autwrn Park Apartments ~ Mason City 800005207 I 043012021 Mason City IEY
A FATRDNGTON OF LEXINGTON 800007625 07312036 LEXINGTON KY
A Marcells Place 800013308 I 113002035 Reidsville ¥¢
A MOUNTSINATHOMES 300013070 s 1 07317030 FAYETTEVILLE Ne
A CENTRAL PARK TOWER 800013547 1 0831/2021 OMAHA NE
A HAMPTONVALLEY APTS 300014165 o313s2s4 12282035 NEWARK w
A ELANCHESTER FRIENDS 300016500 04611079 03312040 Blanchaster on
A CHADWICK PLACE 300016390 oamss12 07317030 ELYRIA on
A CRESTLINE MANOR APARTMENTS 800016463 04235120 0331/2021 CRESTLINE OH
A CRESTLINE MANORI 300016454 oa24a275 08312021 CRESTLINE on
A FARWAYVISTA 300017352 04335170 06302035 Nasbpart on
A GLENMEADOWS APARTMENTS 300217400 03611062 I 01317021 evenATE ox
A PLAZA APARTMENTS 300017103 oaz3ss13 I 08312039 caNTON on
A PLAZAVEWD 300017105 04244093 04302036 FOUNGSTOWN on
A RIDGEWOODI APTS. 300017165 oag3sTI2 0731701 evenATE on
A TWILLOWOOD MANOR 300017505 oa211166 . 1 07317038 FAIRVIEW PARE ox
A YELLOW SPRINGS VILLAGE 300017539 oa635438 Post MM Cormp Review 03312021 YELLOW SPRINGS on
A KOIOLLCREST MANOR 300020303 08611077 Mortgage Restruceuring I 053172036 SPARTA ™

Office | Maricto-Msrket System Information | Multifsmily Online Systems | Multifamily Help Desk |

Figure 6-2, Assigned Properties

Each PAE User will see a list of all of the properties assigned to them (based on
the criteria used to retrieve property). If a PAE User has been assigned a property
which is not included in the search results (again, depending upon the search
criteria), the PAE User should check with its PAE Coordinator to ensure the
assignment has been made in Secured Systems. If the Coordinator does not have
access to the property to assign it, the Coordinator should notify its Recap
Preservation Office or Recap HQ of the discrepancy to obtain a resolution.
Clicking the w (ascending) or a (descending) triangle next to a column heading
will redisplay the selected assigned properties sorted by the column and order that
was picked.

6.2 Contract Number Link

The Assigned Properties screen displays all assigned properties and associated

Contract Number

contracts. It also contains the highlighted contract number =mzmoon: as a link to
access the Critical Dates Tracking module.

Select and click the underlined contract link to retrieve a Critical Dates Tracking
screen to enter or view the critical dates related to that property. The contract
highlighted will be the first expiring contract for the property. The resulting screen
is the Critical Dates Tracking screen (discussed in the next section).
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6.3  Critical Dates Tracking Screen

After a contract link is selected, a Critical Dates Tracking screen is retrieved (based
on the property’s M2M renewal option type). Figure 6-3-1, Mortgage Restructuring
Critical Dates Screen, on the next page, provides an example of a Critical Dates
Tracking screen for a property with a Mortgage Restructuring renewal option.

Figure 6-3-2, Mortgage Restructuring Critical Dates Screen (Partial), on the
following page provides an example of a Critical Dates Tracking screen for a
property designated as a partial assignment.

Figure 6-3-3, Rent Reduction Only Critical Dates Screen, on the following page
provides an example of a Critical Dates Tracking screen for a property designated
as a partial assignment.

Figure 6-3-4, MU2M Comp Review Critical Dates Screen, on the following page
provides an example of a Critical Dates Tracking screen for a property
designated as a Mark-Up-To-Market Comp Review assignment.

Figure 6-3-5, Post M2M Comp Review Ciritical Dates Screen, on the following
page provides an example of a Critical Dates Tracking screen for a property
designated as a Mark-Up-To-Market Post M2M Comp Review assignment.
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Figure 6-3-1, Mortgage Restructuring Critical Dates Screen
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Critical Dates Tracking (Partial)

Preservation Office:
HUD Project Manager:

Debt Restructuring Specialist:
Recap/PAE Underwriter:

005472
: 07435153
+ 1050039008

: Steller Woods Villege
Signet Patners

: Mortgage Restructusing
Chicago

JANET § CURTIS : RER Solutions, Inc.
03/31/2003
LARRY DPACK.

Owiner
Eighity

Undorwring | ApL;:‘u | Chosng [ Post-Closing

-90 &5

There are 2456 days left untl this Section & contract expires
This contract is currently in the Closing and Post Closing phase

Phase: & ssignment/Assessment

Phase: Underwriting/Restructuring Plan

Reviewer
GLENDA M BROWN

Phase: Loan Funding/Approval Process

Short-Term Assignment Data
Contract Renewal B PAE Collecion
T T t T

T T U v
105

Assi
b PAE

45 65

Enter all dates mn mum dd'yyyy format
Click the Save button near the bottom of this screen to save all updatesichanges
Espirati 1+ MAHR,

Date (P
Cusent Section 8 Expiration Date

05/31/2022

Fisld Office Receives Intent to Renew from Owner:
Field Office Refers to Recap:

Recap Receives Referral from Field Office. 06/26/2001

Recsp Sends List of Potential Assets 03/0512002
04/0472002

04/08/2002

Recap Approves COl Form 2.2:
PAE Accepts Assignment:

timated

PAEs Plan (Form 5.2) Date

Amended PRA Milestone Date Per 2,15 Waiver RO
Racap Places Property On Hold:

Anticipated On Hold Removal D;

Recap Removes Property From On Hold

Due

FA Steff
Ho

Due

M2M Green Initiative:

Declined Green:
Levell Green:

oo0o

Level Il Green:

Closing Issues:

Other Issues:

Phase: Closing and Post Closing

Additional Funds

Bond Financing Existing Loan
6ARP

TPA

Co-op:

QNP Debt Refief.

Mod Rehab
Banknuptcy.
Awaiting Recap Pokicy:

BEA BOBAED

Other:

Actual

Scheduled Closing Date: 05/16/2002

New Section 8 Contract Effective Date.

06/01/2002

Section8 Contract Type Full

Post Closing:

Closing Documents Distributed by PAE: 11/19/2002

Multifemly indicated no meeting was necessary. Yes

Rehab Escrow Account: Yes

Rehab Escrow Account Closed: 09/11/2003

Date Action Other than Closing Occurred:
(Use date HUD s othur requird pities veere notifed 1 per O Chipuar 6)

© Recap Determines Restructuring Plan is Not Feasible Due to Financially Not Viable
O Ow pi (PAE must 2
© Ineligile for Recap - "Bad Owner’ Determination

© Ineligible for Recap - Rents below or equal to Market
© Ineligible for Recep - Conflict Between State/Local Financing Documents end Restructuring Plan

dlL

FHAL snto form 5.2)

O Ineligible for Recep or Other (Inchude discontinued outyeer deals)
© Determined Owner is Uncooperative - PAE Does Not Issue Restructuring Commitment

o ¢ into form 52)
© Owner Opts Out of Section & Program

The bolded options, if selected, will automatically update the Watchiist in REMS
once the "End M2M Process" button is selected

<

But

Recap Comment Text

PAE Comment Text:

= Clickhasas 4 Eonnia

Figure 6-3-2, Mortgage Restructuring Critical Dates Screen (Partial)
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(FomolBaci f Secure Systerns f Log o)
Crtical Dates Tracking

HEREMS Property ID: 300005206 Property Name: Autumn Park Apartments ~ lowa City
Primary FHA Number: 07435285 PAE Name: Signet Partners
Contract Number: 14050003010 Renewal Type: Rent Reduction Only
Preservation Office: Washington
HUD Project Manager:
Debt Restructuring Specialist: WINIFRED J DUBECK.
Recap/PAE Underwriter:

There are -58 days left until this Section 8 contract expires
This contract is currently in the Rent Reduction Determination phase.

Enter all dates in mm/dd'yyyy format.
Click the Save button near the bottom of this screen to save all updates/changes
Osnginal Section 8 Expiration Date (Post MAHRA) 06/30/1999

Cusrent Section 8 Expiration Date 0613072015
Field Office Receives Request for Rent Reduction from Owner
Field Office Refors to Recap

Recap Receives Reforral from Field Office 021172015
Phase: Assignment/Assessment
Recap Sends List of Potential Assets 0211772015
Recap Approves COI Form 2.2: 0211872015
PAE Accepts Assignment: [p2232m15 | Save and Continue
PAF's estimated Fom 102 Dat [0572472015 |
Tier | Incentive Due Date (Per PRA) 05/09/2015

Amended Tier 1 Incentive Due Date
Amended Tier | Due Date (Per Rel Mgr)

Tier 2 Incentive Due Date (Per PRA) 05/24/2015
Amended Tier 2 Incentive Due Date
Amended Tier 2 Due Date (Per Rel Mgr)
Recap Places Property On Hold:
Anticipated On Hold Removal Date
Recap Removes Propesty From On Hold

Phase: Rent Reduction Determination

Tenant Notice Sent: 0372372015 |

PCA Assigned by PAE: [pam22015 |
Appraisal Assigned by PAE (03272015 |
PAFE's PCA Complete: 03726/2015 |
PAE's Appraisal Complete [pamoz2015 |
Inatial PAE Restructuring Plan Submission to Recap: 04724/2015
PAE Submit £ (Fom 102) 042412015

Recap Receives Complete PAE Justification (Form 10.2) Submission:

Recap Approves PAE 'Lite' Recommendation

Recap Notifies HUD Project Manager.

PAE Sends New Sec. 8 Contract to Owner and Notifies HUD Project Manager.

PAE Receives Copy of Owner's Signed Sec. 8 Contract:

Status of Miscellaneous Items

Save and Continue

PAE Notifies Owner of Recommendation to Convert to Mortgage Restructusing |
Recap Approves Tier 2 Convession (Form 2.16)
Recap Returns Submission to PAE for Revision:
Recap Receives PAE Resubmission

Number of Resubmissions o

New Section & Contract Effective Date [

Section & Contract Type.

© Clear Option Selected Below

© Renew as Tier |

© Renew as Tier2

@ Watchlist - Ineligible, Recommended Coxversion to Full

© Not to Renew

© Ineligible for Mark-to-Market - Rents below or equal to Market
O Ineligible for Mark-to-Market - Other
© Owner Opts Out of Section 8 Program

PAE Final Section 8 Renewal Recommendation:

Recap Comment Text:

PAE Comment Text

Restructuring Plan Click here to go to Restructuring Plan for Form 102

[ Go Back To Select Search Criteria for Critical Dates Tracking Screen ]

( Return To Last Search Results Screen ]

Figure 6-3-3, Rent Reduction Only Critical Dates Screen
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Critical Dates Tracking

HEREMS Property ID: 800001103
Primary FHA Number: 12144201
Contract Number: CA39M000193
Preservation Office: Chicago
HUD Project Manager: RITA LLEE
Deht Restructuring Specialist: VAN VINCENT
Recap/PAE Underwriter:

Property Name: Beth Asher
PAEName: Signet Patners
Renewal Type: Comp Review

There are -5201 days left until this Section 8 contract expires
Thus contract is currently in the Comparability Review phase.

Phase: Assignment/Assessment

Phase: Comparability Review

Original Section 2 Expiration Date (Post MAHRA)
Curent Section & Expiration Date

Field Office Receives Intent to Renew from Ovwner:
Field Office Refers to Recap:

Recap Receives Referral from Field Office:

Recap Sends List of Potential Assets
Recap Approves COl Fom 22,

PAE Accepts Assignment

PAE's estimated Comp Review submission Date:
Complete Comp Review Dus (per PRA):
Amended Due Date (PerRel. Mgr)

PAE Subuts Review Results to Recap:

Recap Approves Review Results:

Recap Retums Review Results to PAE for Revision:
PAE Notifies HUD Field Office:

Recap Receives Complete Comp Review:

Recap Receives PAE Resubmission:

Number of Resubmissions:

Approved Review Results:

05/31/1999
05/31/2001
03/02/1999
03/02/1999
03/10/1999

02/2472003
03/05/2003
03/14/2003
05/28/2003
05/28/2003

05/27/2003
06/04/2003

06/06/2003
05/28/2003

O Review in Process
O Section 8 Contract Rent Over Market
® Section 8 Contract Rent Equal/Under Market

Enter all dates in wan/dd/yyyy format
Click the Save button near the bottom of this screen to save all updates/changes.

Comp Review Results

(Click to Tevies comp review results.

Recap Comment Text:

PAE Comment Text:

Figure 6-3-4, Comp Review Critical Dates Screen
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Critical Dates Tracking

HEREMS Property ID: 200002651 Property Name: VALENCIA VILLA APTS
Primary FHA Number: 12235397 PAEName: Signet Partners
Contract Number: CA160007004 Renewal Type: Post M2M Comp Review

Preservation Office: Chicago
HUD Project Manager: RICK T LOMBARDI
Debt Restructuring Specialist:
Recap/PAE Underwriter:

There are 1311 days left until this Section 8 contract expires
This contract is currently in the Assignment/Assessment phase

Enter all dates in vam/dd/yyyy format
Click the Save button near the bottom of this screen to save all updates/changes
Original Section 8 Expiration Date (Post MAHRA)

Current Section & Expiration Date 033172019
Field Office Receives Intent to Renew from Owner:
Field Office Refers to Recap! 07/31/2012
Recap Receives Referral from Field Office 07/31/2012
Phase: Assignment/Assessment
Recap Sends List of Potential Assets: 08/08/2012

Recap Approves COl Fom 22,
PAE Accepts Assignment

PAE's estimated Comp Review submission Date ]

Complets Comp Review Due (per PRA)
Amended Due Date (Per Rel. Mgr)

Phase: Comparability Review
PAE Submits Review Results to Recap
Recap Approves Review Results
Recap Retums Review Results to PAE for Revision:
PAE Notifies HUD Field Office
Recap Receives Complete Comp Review
Recap Receives PAE Resubmission:
Number of Resubmissions 0

® Review in Process T e
AP RMY BaR @i E Ot B O M

5 Click to Teview comp review results
O Section 8 Contract Rent Equal/Under Market

Recep Comment Text:
PAE Comment Text

Figure 6-3-5, Post M2M Comp Review Critical Dates Screen

The Critical Dates Tracking screens vary depending upon the M2M renewal type.

6.3.1 Critical Dates Data Entry

All Critical Date data entry boxes applicable to the PAE or Recap User may only
be entered or updated by the applicable user type. For example, PAE Users have
the ability to enter or update PAE-related date fields, such as PAE’s Appraisal
Complete. Recap Users only have the ability to read the data the PAE entered.
The same holds true in reverse for the PAE User. i.e., PAEs may only read Recap
fields, but not update or edit them.

Comments relative to tasks/dates may be recorded in the M2M system and are
encouraged. Click on the “C” button next to a critical date to enter comments (in
a pop-up box) related to a specific date or phase. Generally, only the User allowed
to enter that date field may update the associated comment boxes; however,
comments may be viewed by all. Figure 6-4, Comment Fields, below is an excerpt
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of a Mortgage Restructuring Critical Dates Tracking screen with highlighted
comment boxes.

Phase: Data CollectionyDue Diligence
Data Collection:

PAE and Cwmer Have Eickoff Weeting: Im g
PCA Assigned by PAE: [05/04/2000 €7

Apprasal Assigned by PAE: Im g

Tenant hieeting - #1: IDE./DE-/ZDDD g

Crwmer Submits Drata Collection Eeport: Im g

Figure 6-4, Comment Fields

On the Mortgage Restructuring Critical Dates Tracking screen (only) there is a
yellow timeline that shows at a glance, the guidelines for completing phases and
tasks (in accordance to the timeframes in the M2M Operating Procedures Guide).

All dates must be entered in the MM/DD/YYYY format. The Save button must be
selected once the updates or changes are verified.

6.3.2 Critical Dates Reporting

Data entered in the Critical Dates Tracking module is used to generate the
following reports:

Assigned Active Property Report

Submitted Plans Awaiting Decision

Property Status Report

Overview of the Portfolio Status Report
Partial Assignments Report

Rent Comparability Review Progress Report
Rent Reduction Only Progress Report
Mortgage Restructuring Progress Report

® & & & 6 O 0o

2 Note: Careful attention to detail must be paid when entering dates on the Ciritical
Dates Tracking screen. Updates are made to the system’s database once the
User saves the changes. It is strongly suggested you review the Critical Dates
Tracking data for accuracy before and after selecting the Save button.

A message is displayed confirming changes were saved if the data was entered in
the correct format.
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There are additional comment buttons at the bottom of the screen for use by the
PAE and Recap Users, respectively.

If an action other than a closing occurred on a Mortgage Restructuring contract,
there is a date and comment box available at the bottom of the screen. There are
also radio button options below this date that should be selected.

Date Action Other than Closing Occurred: I g

2 Note: Remember to save any and all changes or updates before leaving this
screen by selecting the Save button at the bottom of the screen.

6.3.3 As Is Rents Screen

If a ‘Date Action Other than Closing Occurred’ is entered and saved, an ‘As Is
Rents’ button will appear near the bottom of the screen. Clicking the ‘As Is Rents’
button will display a screen for entering as is rent information as shown below in
Figure 6-5, As Is Rents Screen.

As Is Rents Click here to enterfupdate the 45 Ts Rents

Mortgage Restructuring As Is Rents

HEREMS Property ID: 200000139 Property Name: ATEXANDER COURT APTS
Primary FHA Number: 06235027 PAE Name: Jefferson County Assisted Housing Corp
Contract Number: ALORMO000031

PAE Recommendation: |[Tenant Based Assistance | Required

B:;d;pu:m # (RD;: g;g)s As Is Rents
0
1
2 99
3
4
5
i
7

Cancsl | Clearl Savel

Figure 6-5, As Is Rents Screen
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The ‘PAE Recommendation’ with drop down selection box for options ‘Project
Based Assistance’ and ‘Tenant Based Assistance’ is required to be selected.

Input data fields allow the user to enter an ‘As Is Rent’ amount for each unit type.

6.3.4 Comp Review Results Screen

Clicking the ‘Comp Review Results’ button that is displayed on a Comp Review
type contract, will display a screen for entering Comp Review Results information
as shown below in Figure 6-6, Comp Review Results Screen.

 Review in Process .
Approved Review Results: € Section 8 Contract Rent Over Market Comp Review Results
Click fupdate i e,
¥ Section 8 Contract Rent EqualTnder Market Lo enter pdite compp Tl It

Comp Review Results
HEREMS Property ID: 300001447 Property Name: EL CA%4 VERDEI
Primary FHA Number: 12135036 PAF Name: Heskin Signet Partnership
Contract Number: CA35M000158
Bedroom # of Units Current Contract Owner's Submitted Determined Market
Type (REMS) Rents Rents Rents
0 16 — — —
1 24 [
2 48 [
3 22 r r [
4 r r 0
s r r 0
6 r r -
7 r r r
Cancel | Clear | Save |

Figure 6-6, Comp Review Results Screen

Input data fields allow the user to enter the Current Rent, Owner’s Submitted
Rent, and Determined Market Rent amounts for each unit type.

6.3.5 Comp Review to Determine Mark-Up-To-Market Eligibility Screen
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Clicking the ‘Comp Review Results’ button that is displayed on a MU2M Comp
Review type contract, will display a screen for entering Comp Review to Determine
Mark-Up-To-Market Eligibility information as shown below in Figure 6-7, Comp
Review to Determine Mark-Up-To-Market Eligibility Screen.

 Review in Process .
Approved Review Results: € Section 8 Contract Rent Over Market Cornp Review Results
Click Supdate Tevie resalte,
¥ Section £ Contract Rent EqualTnder Market o mter fupdite comp o

e/l Back |§Log Of]
Comp Review to Determine Mark-Up-To-Market Eligibility
HEREMS Property ID: 300000416 Property Name: EOCEKWOOD APARTMENTS
Primary FHA Number: 06235325 PAE Name: Warion County Housing Authority

Contract Number: AT05M000025

Bedroom # of Units Cwrrent Contract Owner's Submitted Determined Market

Type (REDIS) Rents Rents Rents

0 r r r
1 16 [Fas 00 [azs 00 [395.00
2 48
3 24
4 r r r
5 r r r
6 r r r
7 r r r

Cancel | Clearl Savel

Figure 6-7, Comp Review Results Screen

Input data fields allow the user to enter the Current Rent, Owner’s Submitted
Rent, and Determined Market Rent amounts for each unit type.

6.3.6 Information Saved Screen

If the data entered was accepted, a confirmation message will be displayed.

For example, if data is added/updated on the Critical Dates Tracking screen and
the user clicks the Save and Continue button or Save button, a confirmation
message will appear (as seen below, in Figure 6-8, Information Saved Screen):
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[ save and Continue ]' '

OR

Information Saved

Figure 6-8, Information Saved Screen

7 RESTRUCTURING PLANS MODULE

The Restructuring Plans module is accessed by selecting the Restructuring Plans
button from M2M’s left screen menu. There are also links at the bottom of the
Mortgage Restructuring and Rent Reduction Only Critical Dates Tracking screens
to the associated property’s restructuring plan form. These restructuring plan
forms are only one part of the final Restructuring Plan that must be submitted to

Recap.

Within this module are data entry screens on which PAE Users may enter data to
calculate and populate the restructuring plan forms that must be electronically
submitted (via M2M) to Recap for review and approval.

Each type of restructuring plan form (Form 5.2 and Form 10.2) has its own menu
selections, specific to the data that must be collected to generate a form.
Additional detail may be found in Section 7.2 Mortgage Restructuring Plan
Forms and Section 7.3 Rent Reduction Only Plan Forms, respectively. Figure
7-1, Restructuring Plans Screen, provides an example of the screen that will be
retrieved when the Restructuring Plans module button is clicked. The button may
be found on M2M’s home page and on the menu bar within other modules.

Restructuring Plans

Zelect the Search for Property Plans link to enter, rewiew or update property plan nformation.

September 7, 2001

Select the Review Submitted Plans Awaiting Decision link to see your submitted plans that are

Critical Dates .- ..
awaihing a decision.

Tracking

Closing ¢ Search for Property Plans
Reports ¢ Bewew Submtted Flans Awaiting Decision

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweeb Home | Privacy |
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Figure 7-1, Restructuring Plans Screen

PAE Users may search for Restructuring Plans by clicking the Search for Property
Plans link or retrieve submitted plans by clicking the Review Submitted Plans
Awaiting Decision link. Clicking the Search for Property Plans link retrieves a
search selection criteria page, as shown below in Figure 7-2, Restructuring Plans
Search Criteria Screen.

Select Search Criteria for Restructuring Plans

Select one of the following criteria:

S ID: # Contract #:
November 10, 2014 REMS ID FHA #| ontract #
Critical Dates Or select one or more of the following options: )
i State: v
Property:
Plan Status: | 'vr Date of Selected Plan Status:
Status: | |
Renewal Type: v

Or click HERE to get ALL Restructuring Plans.

| Office of Affordable Housing Preservation | Markto-Market System ion | Multifamily Online Systems | Multifamily Help Desk |

Figure 7-2 Restructuring Plans Search Criteria Screen

Select one of the following criteria available to retrieve properties for the
Restructuring Plans:

¢+ Enter a REMS ID for a specify property, or enter a Partial String for a
Wildcard Search

¢ Enter a FHA Number for a specific property, or enter a Partial String for
a Wildcard Search

¢ Enter a Contract Number for a specific property, or enter a Partial
String for a Wildcard Search

Or select one or more of the following options available to retrieve properties for
the Restructuring Plans:

Select a State from the drop-down list

Enter a Property ‘s Name

Select a Restructuring Plan Status from the drop-down list

Select a Date of Selected Plan Status from the drop-down list (For
Restructuring Plan Status: Pending, Approved or Returned for
Revision)

¢ Select a Status from the drop-down list

¢ Select a Renewal Type (Mortgage Restructuring or Rent Reduction
Only)

* & o o
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¢ Click the underlined HERE link to retrieve all restructuring plans in the
system (assigned to your ID).

7.1 Restructuring Plans General Information
Figure 7-3, Restructuring Plans Property Selection Screen, represents the results

from the Restructuring Plans Search Criteria for a specific PAE (PAEs may not
view plans assigned to other PAES).

Assigned Properties
The following 6 out of 6 properties met your CONNECTICUT search criteria.

To view/update a contract’s restructuring plan, click its underlined Contract Number.

Note:

* You will only be able to update ot save data for plans with 2 Not Submitted or Returned for Revision Approval Status
* Properties that have Comp Review or Opt Out 2 2 renewal aption are not displayed, since there are no restructuring plans for these renewal types.
Model

PAE Name Vi Status  Approval Status Wi Property Name ¥ Tploaded Sec Cont

iber Yi Sec 8 Contract Renewal Type Wi Expirstion Date WA Property City YA State VA

Creditvest, Inc. Approved Dobbs Crossing Apts Rent Reduction Only 09302031 Vernon or

Crstives, e Approve Kenstogton squre1 ® Mongage Rastrcniing w0 NEW HAVEN o

CreditVest, Inc. Approved KENSINGTON SQUARE DI ® Montgags Restructizg 0573112028 NEW HAVEN et

CreditVest, Inc. Approved Norh Sree: Townhouses ‘Rent Reduction Ouly 0z23/2001 Mew Britain et

‘Rent Reduction Ouly 01312034 MIDDLETOWN €T

a e aaa0a

Creditiest, Inc. Approved OLD MIDDLETOWN HIGH

CradifVest, Inc. Approved Saint Mary's Eldrty Apts Rent Reduction Ouly 09302040 E Hartford er

Office | Maricto-Msrket System Information | Multifsmily Online Systems | Multifamily Help Desk |

Figure 7-3, Restructuring Plans Property Selection Screen

2 Note: Included in the search results page is an Approval Status column for
each property. You will only be able to update and save data to restructuring plan
forms that have a Not Submitted or Returned for Revision approval status.

Click an underlined contract number link to access the Restructuring Plans section.
If a property’s contract is “Closed” (as indicated by a “C” in the Contract Status
column) or if the restructuring plan form is Pending or has been Approved, the
User will only be allowed to view or print the restructuring plan form. Clicking the
w (ascending) or a (descending) triangle next to a column heading will redisplay
the selected assigned properties sorted by the column and order that was picked.

7.1.1 Data Entry/PAE Corrections

PAE Users are encouraged to review the displayed property and loan data
retrieved from REMS and to update any incorrect data or enter any omitted data
in the Data Entry/PAE Corrections fields located next to the REMS read-only fields
(as shown in Figure 7-4, Data Entry/ PAE Corrections Fields).
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Loan Information

REMS Data Entr_wPAE
Corrections
Criginal Loan Amount: 2,034 000.00 > |121,323,324.DD
Annual Debt Service: 147 267 .36 R I

Figure 7-4, Data Entry/ PAE Corrections Fields

7.1.2 Negative Data Entry Fields

Within the Restructuring Plans module, there are fields that have red negative
number indicators outside their data entry boxes (e.g., as represented below in the
Residential Bad Debt and Residential Vacancy fields shown in Figure 7-5,
Negative Field Indicators). The User is directed to enter positive numbers in these
fields, as the system is programmed to subtract these values in calculations, where
applicable.

Residential Bad Debt -I
Residential Vacancy _I

Figure 7-5, Negative Field Indicators

7.1.3 Navigating the Restructuring Plans Sections

Users may quickly “jump” to another section within the Restructuring Plans module
by clicking one of the buttons on the menu bar located on the left side of the screen.
Clicking the Critical Dates Tracking button will take the User to the Critical Dates
Tracking form for the current property. In addition, the User may print a hardcopy
of the restructuring plan form, by clicking the Printable Form button at any time or
Return to the Last Search results by clicking the Last Search button. Figure 7-6,
Restructuring Plan Menu Bar, shows an example of a Restructuring Plans menu
bar.
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Restructuring Plans

General Information

Pre-Restructuring
Loan Information

Property Information

Section 8
Contract Information

Mark-to-Market
Rents

Operating Statement

Debt Restructuring

Sources & Uses

Asset Allocation

Critical Dates
Tracking

Closing
Reports

Green Retrofit

— =

Printable Form

Figure 7-6, Restructuring Plan Menu Bar

7.2  Mortgage Restructuring Plan Forms

The following sections provide information on the data required to complete and
submit the Form 5.2 Mortgage Restructuring. The user may opt to upload and
populate the form with data extracted from the Excel Underwriting Model or key
the data manually. Figure 7-7, Form 5.2 Mortgage Restructuring provides an
example of the Mortgage Restructuring main screen with subdivisions for the
model functions and the online form.
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Restructuring Plans
Form 5.2 Mortgage Restructuring

Property ID: 300000745 FHA Number: 08235328
Property Name: POWDER MILL MANOR
PAE Name: Signet Partners
Date Model Uploaded: 03/30/2015

Excel Underwriting Model v4

Green Retrofit

o Instructions for uploading the Model ¥4 and the Model data
» Open or Download Model

Online Form 5.2

o Property & Loan Information Term Sheet
o Property Operating Statement

o Debt Restructuring

» Sources and Uses

o Print the Entire Form 5.2

| Dffice of | Matkto-Market System Information | Multifamily Online Systems | Help Desk |

Figure 7-7, Form 5.2 Mortgage Restructuring

Also, let it be noted, that the PAE is responsible for entering the data and selecting
the “submit” button to lock the data and notify Recap of the submission. Also, the
PAE must mail in the full submission documentation and place a copy of the
Underwriting Model on the centralized server. Recap is responsible for approving
or returning for revision the submitted documentation.

7.2.1 Excel Underwriting Model v4

The following subsections provide additional instructions detailed that is showing
how to upload the Extract data and Model to the M2M System Screen:

Instructions for uploading the Model v4 and the Model data
Upload extracted data into the online Form 5.2

Upload a copy of the Model for centralized storage

Open or Download Model

* & o o

7.2.1.1 Instructions for uploading the Model v4 and the Model data

The Instructions for uploading the Model v4 and the Model data (shown on the next
page as Figure, 7-8, How to Upload Extract and Model screen) contains general
and detailed information of the process to upload extracted data and the model to
the M2M system for Form 5.2:
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(Glose ]
How to Upload Extract and Model to M2M System

The M2M system has been upgraded to allow for PAEs to

1
2

upload data from the M2M Excel Underwniting Model v4 automatically, (without having to perform data entry into the M2M Form 5.2). This new feature only works with the version 4 of the model. Also,

the M2M Excel Underwriting model being submitted for review and approval must be uploaded and saved on this centralized, protected server.

Steps to Perform the Two Tasks:

To prepare the Model for uploading into the M2M system Form 5.2 online

1

T NN

Complete the data entry in the Underwriting Model v4 and save as the name - REMS Property Id xls or .xlsm (e.g., 800000000 xls). It is very important to note the location where the model is saved and the
REMS #

Go to the Worksheet Tab in the model named: “Create MIS Upload Worksheet.”

Click on the Button “Create Extract File.”

An “extract” file is created automatically and saved in the SAME folder or location as the current Model

The extract file 1s automatically named the REMS property id tzt (e.g., 300000000.txt).

Print 2 copy of the worksheet called “Form 5.2 Data” — to use in the validation of the uploaded data.

To Upload the Extracted Data in order to populate the Form 5.2 online:

AL B W

Swew=

Log mto the M2M system and go to the Restructunng Plans Module.
Search for the property associated with the model to be uploaded.
Select the property.
From the Restructuring Plans screen, select the option: Upload extracted data mto the online Form 5.2
Either type in the path or location of the extract file (=t file) or click on Browse to find it on the workstation (It will be m the same folder as the model),
Click on the button “Upload the File.”
o Ifthe filename or type of file is incorrect there will be an error displayed.
o Ifthe filename matches the REMS property id and is the correct file, the data will be extracted and populate the Form 5.2 automatically.
First, a screen with data will appear. The PAE should review the data by comparing the printout from the Model “Form 5.2 Data” worksheet.
Click on Save f'the data is valid
If there were errors in the data and the PAE doesn’t want to save the data into the system, cancel by clicking the Back button.
If there were errors, review the model and make corrections in the model. Save the corrections and start over by creating a new extract file as described above.

To upload and save a copy of the M2M Excel Underwriting Model on the centralized server:

ONANAWN

Go to the Restructuring Plans Module in M2M system.

Select the property.

From the Restructuning Plans screen select the option: Upload a copy of the Model for centralized storage

Either type in the path or location of the Model (excel) file or click on Browse to find it on the workstation.

Click on the Button “Upload the File.”

An error will display if there are problems, otherwise, click on Continue.

The model is now saved on the server.

If the PAE is ready to submit the restructuning plan to Recap, click on Submit after uploading the model and extracted data to the M2M system.

For the PAE or Recap to view or download to a workstation:

(U TR

Go to the Restructuring plans screen.

Select the Property.

Select the option: Open or Download Model

If there 15 an error, it 15 most likely that the browser is not set up to view Excel and “xls” needs to be added to the browser’s list of applications.
Otherwise, choose “save” or “open” — depending on your need.

Figure 7-8, How to Upload Extract and Model Screen

7.2.1.2 Upload extracted data into the online Form 5.2

The Upload extracted data into the online Form 5.2 (shown as Figure, 7-9, Form
5.2 Upload Screen) contains general and detailed information on how to upload

extracted data into the online Form 5.2;
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Form 5.2 Upload

Property ID: 800000263 FHA Number: 06235157
Property Name: FOUR WINDS WEST
PAF Name: CreditVest, Inc
Note: This process is to upload the 5.2 PLAN DATA that was extracted from the undervriting model into the text file that was created by clicking the ‘Create extract file' button on the 'Create MIS
upload worksheet' in the Excel model
The filename of the data extract to be uploaded must match the property id and have a txt extension. Performing this upload will oversrite any 5.2 plan data for this property that has previously been
saved
Enter the path and name of the data extract file in the space below or click the browse button to locate the file on your workstation
File to Upload:

| Office of | Matkto-Market System Information | Multifamity Onfine Systems | Multitamily Help Dask |

Figure 7-9, Form 5.2 Upload Screen

7.2.1.3 Upload a copy of the Model for centralized storage

The Upload a copy of the Model for centralized storage (shown on the next page
as Figure, 7-10, Excel Underwriting Model Upload Screen) contains general and
detailed information on how to upload the Excel underwriting model:

Excel Underwriting Model Upload

Property ID: 800000905 FHA Number: 12335160
Property Name: HACIENDA DEL RIO
PAF Name: Signet Partners

Note: The filename of the model to be uploaded must match the property id and have a xls or .xlsm extension. Performing this upload will overwrite any model for this property that has previously
been uploaded

Enter the path and filename of the model in the space below or click the browse button to locate the model on your workstation.

File to Upload: Browse
Upload the File
| HUDuweb Housing | HUDuweb Help | HUDWeb Search | HUDweb Home | Pivacy |

Figure 7-10, Excel Underwriting Model Upload Screen
7.2.1.4 Open or Download Model

The Open or Download Model function allows users to view or download the
Excel Model that has been placed on the centralized server.

7.2.2 Online Form 5.2

The following subsections provide additional information on the data that is
required to populate and generate the Form 5.2 Mortgage Restructuring Plan:

¢ Property & Loan Information Term Sheet
¢ Property Operating Statement
¢ Debt Restructuring

June 17, 2022 Page 34



Mark-to-Market (M2M) RELEASE 7.9.2 Online System PAE Users Guide

¢ Sources and Uses
¢ Print the Entire Form 5.2

7.2.2.1 Property & Loan Information Term Sheet

The Property & Loan Information Term Sheet (an example of which is on the next
page as Figure, 7-11, Property & Loan Information Term Sheet) contains general
and detailed information about the property, e.g., physical location, number of
units, current Unpaid Principal Balance (UPB), etc., and consists of the following
subsections:

General Information
Pre-Restructuring Loan Information
Property Information

Section 8 Contract Information
Mark-to-Market Rents

® & 6 o o
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[Loo o]
Form 5.2
Property & Loan Information

General Information
Property ID: 800000000
FHA Number: 17644015
FHA Program Type: 236()(1)
Property Name: OMHAR Property
Property Address: 127 5 FRANKLIN ST
City: JUNEAU
State: ALASKA

PAE Name: Test PAE
HUD Project Manager: KATHY CLAIBORNE
Owner: Gastineau Limited Partnership
Owner Contact: Ann Parrish
Management Company: Strategic Services
Tdentity of Interest: Yes . oo [ 5]

1510

Year of Last Rehab:

Year Bu

Pre-Restructuring Loan Information

REMS

PAE Entry or

Corrections
Original Loan Amount:  1,933,200.00
Annual Debt Service (Without MIP): 144,162.12 -
Annual Debt Service (With MIP): -
Interest Rate (%0): 7.0000
Original Term (In Years): 40.00
Maturity Date: 01/01/2013
Prepayment Penalty (%6):
UPB ns of [04/25/2003 ;  1,256,787.42
Property Information
mpws P
(Pre) @re) Restructuring
Total Units: [ [
# Non-Revenue Units: [ [
# of Sect. 8 Assisted Units: [ [
# of Unassisted Units: [ [
Current Physical ‘(/:;:ngfn(l;/’i;) ,—
Rural, Suburban or Urban: =
Elerly/Family: Family [ =]
Appraisal Date: li
Appraised Value: li
New Assisted: No
Section 8 Contract Information
Contraces  Expivation  SEVEM g gor Contract Contmatts e
Date Statns  T¥Pe Units  Rents Belng Combined?
Renewed?
HI10L000028 06/28/1999 Inactive $0.00 sl N/A

Mark-to-Market Rents

Prior to Submission to OMHAR, PAE needs to determine the following:
Use of Exception Renis? [No =] *

PAE Recommendation: ~

Approved Rent Appeal? [No =

* Changing the valus of this fsld will save ollyour sureat data the acrssn with Exception Rents or
temove them i ot resdict
et #orEro Restructur M;;;mm peluing 3 Aversge #ofPost Post Montl
(REMS) (Corvectedy
0 [ [ [ [
1 [ [ [ [
2 [ [ [ [
3 [ [ [ [
4 [ [ [ [
5 [ [ [ [
6 [ I I I
7 [ I I I
Use Weighted Average for Units Included in Mark-to-Market Only
Comments
| HUDwab Housing | HUDwob Hely | HUDweb Search | HUDwob Home | Ervacy |

Figure 7-11, Property & Loan Information Term Sheet
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7.2.2.2 Property Operating Statement

The Property Operating Statement contains pre- and post-restructuring revenue
and expenses financial data (REMS read-only displays, PAE User entries, or
system-calculated). The Property Operating Statement consists of the following
subsections:

¢ Property & Loan Information
¢ Annual Revenue

¢ Annual Expenses

¢ Net Operating Income

Figure 7-12, Property Operating Statement, provides a representation of an
operating statement data entry screen for a specific property.
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Form 5.2
Property Operating Statement
General Information
Property ID: 00000000
FHA Number: 00035194
Property Name: OMHAR Property
PAF Name: Test PAE
Annual Revenue | Commants Pre-Restructuring Post-Restructuring )
As of FY ending [F373172000) e ot [ForoTEEeT System-Generated Difference
Project Total /Unit /Anmum  /Unit /Month  Project Total /Unit /Annum  /Unit /Menth  Project Total /Unit /Annum  /Unit /Menth
Gross Residential T
fon-Secton s Prcct Bused Urite) [ [ [ I [ [ [ [

Gross Residential Income =
oo FEE 190 00 [5, 54781 [162.30 [Fio, 54000 |5, 775.13  |pos 28 Fs 350,00 [7es. 48 [Fi.07

Commercial,
Other|4, 162. 00 2. 200. 00 1,282.00

Gross Potential Income[257, 372,00 [5, 63852 [189. a8 [zz2, 790,00 4,042,327 [s03.51 [z5. 632. 00 [r9s.35 66.36
Vacancy
Pre(F-5 )6 Postd50 )me - [6.595.00 B FCPEEENT -[Fa337 00
Residential Bad Debt

Pred e Post(j2-0  jee - - [4397. 00 -
Commercial Vacancy

Pref jue Postl] e - - N —
Commercial Bad Debt

Pred )ee Posu e - - -

Effective Gross Income [zsz.777. 00 |5, 485,15 [457. 23 [zo7. 251 00 [s, 507,83 [375. 84 [45, 426 00 [ee7.52 [ez. 29
Annual Expenses _ Comments. Pre-Restructuring Post-Restructuring
e o FY wasing Fe317355] P System-Generated Difference
Base Project Total /Unit /Annum  /Unit Menth  Project Total /Unit /Annum  /Unit Month  Project Total /Unit /Annum  /Unit /Month
Real Estate Taxes[10, 053. 00 [z18.54 [18.21 | TENT [z38.57 [15.71 [-ez9.00 [-18.03 [-1-=50
Insurance[10, 043,00 [r18.33 [15.15 [13. 500,00 [z53. 48 [z4. 48 [F3+457. 00 [F75.15 [F5.26
Utiliddes[17, 870. 00 [388. 28 | EERER] [z0, 000,00 [¢34.78 |EE] [z iz0.00  [46.20 [F=88
[ [ [ [ [ [ [ [ [ [
[ [ [ [ I [ [ I [ [
Base Total|27, 666,00 [625.35 [5e-78 [e4,362.00  [pes. 63 [0 40 [ 416,00 [135.48 [ite
Controllable
Fees
Pral T8 % Pos] 2.6 w|l5,020.00  [33.0% [ o5 |20, 000,00 334,78 Fezs [Fe0.00 I=wen [
Salaries and Benefits[14, 767. 00 [e7z.20 [a1. 30 [+8, 628. 00 [r 057,23 [e8. 09 [z 861,00 | ENE] 659
Other Administrative[13, 320. 00 |ze9.57 [2e.12 [1z. 431,00 [270.24 [e2. 52 |EEERT) | FEREE] [1.61
Section § Administrative | I [ I I I I I [
Repairs and Maintenance 23, 505. 00 513018 [a2.76 [z1,s00. 00 [467.3% [ze. 95 [z 10500 [s5.76 81
Other Controllable [ [ I [ [ I I [
Controllable Total[101, 612,00 [z, 208,95 [1e4.0m [102,559.00 [z, 22354 [1es. 80 [F347.00 [Fzo.sa [F171
Other
Security]| [ [ [ I [ [ [ [
Neighborhood Network | [ [ I [ [ [ [ [
Capital Recovery Payment(CRP) [13.263.00  [zue.33 o 03 [Fi3/263.00 [-zs6.33 [Fza.03
[ [ [ [ [ [ [ [ [ [
[ [ [ [ [ I [ [ [ [
[ [ [ [ [ I [ [ [ [
[ [ [ [ [ I [ [ [ [
Other Total[7- 00 [0 00 [0.00 [13.263. 00 [zas.33 [za. 03 [F33.263.00 [-288.33 [-24.03
Total Expetises [i59,578.00 |5, 034.30  |[zsz.08 [fe0, 20100 [3.482.70  |[eeo.2z [z0, 6z6.00 [-a4s. 40 a7
Net Income __Comments Pre-Restructuring Post-Resiructuring
As of FY ending [(273172000. s of[Tor0T77053] System-Generated Difference
Project Total /Unit /Annum  /Unit /Month  Project Total /Unit /Anmum  /Unit /Month  Project Total /Unii /Annum  /Unit /Menth
Net Operating Income [113,299.00 [z, 450,85 [zos. 07 [s7, 147,00 [r0z4. 93 | EERCEY [66, 052. 00 [z, 435,92 [r12 68
Reserve for Replacement Contributions - [0. 00 [o oo [o oo ~[o. o0 [0 20 [o. 00 ooo [e-o0 oo
Adjusted Net Operating Income [, 195,00 [z, 4e6.85  |[pos.ov [7 ta7.00  [Loze.55  [p5.a% [Fe.052. 06 |5, 435.92  [iis.ee
Annual Debt Payments
15 Mortgage Annual Debt Service © $117.955.00 $2.564.24 £213.69 $18,226.00 $396.22 $33.02 £99,729.00 $2,168.02 $180.67
IRP Applied to Debt Service -T [ I - I [ N I I
Total Amount of 1** Mortgage Det (75 55c 57 |7, 564,21 [e13. 59 [E.2ze.00  [5s.22 [.oz [, 725.00 e 1e8.02  [me0.e7
Service Less IRP
Gross Cash Flow (After Debt Service) | €756 00 [ 10553 Foez e, 9200 [eze. 72 Fz e [Fa.e77.00 73211 ooz
Incentive Performance Fee (IPF) -[648a 00 [ran7ss [11.7s 6 482,00 [-140.96 [Fit7s

Surplus Cash [ 75600 10533 ez Bz 5700 [i57.58 [0 &= =7, 153,00  [5e1.15 ez

Post-Restructuring
Project Total

Enter the Post Restructuring 2! Mortgage Surplus Cash Flow Split Percentage 100.0 0
System Generated Post Restructuring 2" Mortgage Surplus Cash Flow Payment[22, 437.00 s

Post Restructuring 2°! Mortgage

Debt Service Covernge Ratio (1 Mortgage Debt) 259 Comments

* Value for Pre-Restructuring is from the Froperty and Loan Information Page's Annwal Debt Service with MIF
* Value for P ing s from the Debt ing Page's 17 Mortgage Anmal Debt Service with MIP

| HUweh Housing | HUDkweh Help | HUDwab Search | HUDwab Home | Brivacy |

Figure 7-12, Form 5.2 Property Operating Statement
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7.2.2.3 Debt Restructuring

The Debt Restructuring screen consists of the pre- and post-restructuring financial
data and terms for the restructured mortgage(s), e.g., originator, original loan
amount, interest rate, etc. The following is an excerpt of the Debt Restructuring
screen for the First Mortgage (Figure 7-13, Debt Restructuring).

Form 5.2
Debt Restructuring ( Annual)

Property ID: 800000000
Primary FHA Number: 00035194

Property Name: OMHAR Property
PAE Name: Test PAE

Remember to save all changes or updates by clicking Save button on the lett.

Ifthere was existing FHLA or HUD Held subordinate debt before restructuring that will remain after
restructuring, click here to enter the PRE and Post-Restructuring loan terms. Subordinate Deht

Debt Restructuring Pre Post
(Annual) Restructuring Restructuring

First Mortgage
(Take out or Modified Loan)

Hate: Leave hlank if no refinencing or
no modification to existing debt.

New FIIA Number [17635040
Originator [
Loan Type I—LI I—Ll
FHA Program Type  223(a){7)y/221{d){(4 M 223(a)7 =
Original Loan Amount 3,168,400.00 [1, 865, 498. 00
UPB as of 04/19/2001 3,114,688.00
Annual Debt Service {Without MIP) 253,260.00 [151,465.00
Annual Debt Service (With MIP) |29, 102. a0 [160,795.00
Loan Terms:
Tnterest Rate (%0) 7.6250 [g.2500
Original Term (Months) 348 [480
Remaining Amortization Period (Months) [3586 |
Maturity Date 10/01/2030 [
Prepayment Penalty (%o}
Lockout Date |
Appraised LTV (%) S0.76

Figure 7-13, Debt Restructuring
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7.2.2.4 Sources and Uses

The Sources and Uses section is a data entry screen for PAE Users to record a
summation of the property funding and the anticipated distribution of those funds.
Figure 7-14, Sources and Uses, is an example of a Sources and Uses screen.
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Form 5.2

Sources

and Uses

Property ID

: 800000000

Primary FHA Number: 00035194

Property Name
PAE Name

: OMHAR Property
: Test PAE

Remember to save all changes or updates by clicking the Save button on the left.

Sources Amount

DEBT:

Restructured 1st Mortgage
Principal: [L 865, a8, 00

Mortgage Restructuring

Payment: |1r370,862.00

EXISTING ACCOUNT BALANCES:
Reserve for Replacement: [333,361.00
Residual Receipts: I—
Existing Tax Escrow: I—

Existing Hazard

Insurance:

Surplus Cash

Account/Other Escrow:
236 Rehab Grants:

OWNER'S CONTRIBUTION TOWARD:

Rehabilitation Escrow: W

IDRR (If Greater Than
Existing Reserve

Balance):
Other Transaction Costs: |10, 004.00

——

Repair Loan or Grant:

Fund Uses Amount

Partial Payment of
Existing Loan (if

Modifying):

Payoff Existing 1st
Mortgage Loan (if
Refinancing):

3,114, 6588.00

Other OMHAR Approved  eomrse—r———
Tranzaction Costs:

Owmner's Share of Surplus l—
Reserves:

ESCROWS:

OMHAR Approved
Rehabilitation Costs:

102,080.00

Tnitial Deposits to
Replacement Reserves
(IDRR): [333.361.100

——

Tax Escrow:

Hazard Insurance Escrow:

OTHER FUND SOURCES: OTHER FUND USES:

[Froject Revenues [12.557.00 [c1d Loan Interest [2,120. 00
| | ew Loan Interest |3, 437.00
| | | |

| | | [o.00

Other Sources Needed to

Balance:

Additional Recovery to

HUD:

Total Sources of Funds: |3, 612,705.00

Sources Comments |

Total Uses of Funds: |3, 612, 705. 00
Uses Comments |

| HUDwweh Housing | HUDweh Help | HUDweb Search | HUDweb Home | Privacy |

Figure 7-14, Sources and Uses
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2 Note: Restructuring Plan Forms data may be entered and edited as often as
necessary up until the plan is submitted for review and approval. PAE Users may
view, but not update plan data after it has been submitted to Recap. Returned for
Revision restructuring plan forms will be “unlocked” and available for updating by
PAE Users. Once a plan form has been approved by Recap, it is considered a
Final Restructuring Plan and no data may be changed by PAE Users. An e-malil
will be sent to the PAE by Recap HQ informing them of its decision on the
submitted restructuring plan form.

7.3 Rent Reduction Only Plan Forms

The following subsections provide additional information on the data that is
required to populate and generate 10.2 Rent Reduction Only Restructuring Plan
Forms. Figure 7-15, Rent Reduction Only, provides an example of the Rent
Reduction Only Restructuring Plans main screen. It contains links to the following
subsections:

Property & Loan Information Term Sheet
Property Operating Statement
Refinancing Sheet

Print the Entire Form 10.2

Submit Restructuring Plan to Recap

® & & o o

Restructuring Plans
Form 10.2 Rent Reduction Only
September 10, 2001 Property ID: 500016640 FHA Number: 04635442
Property Name: Greenfield Meadows
C"T':ﬁil:f.ag'“ PAE Name: Ohio Houvsing Finance Agency

Closing

* Property & Loan Information Term Zheet
¢ Property Operating Statemnent

s Eefinancing Sheet
-
-

Reports

Prnt the Entire Form 10.2
Submit Restructunng Plan to OWMHEHATR.

| HUDwuweb Housing | HUDweb Help | HODweb Search | HUDweb Home | Privacy |

Figure 7-15, Form 10.2 Rent Reduction Only
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There are two major categories of data entry that will be used to populate a
property’s Rent Reduction Only Restructuring Plan Form 10.2:

¢ Property & Loan Information Term Sheet

¢ Property Operating Statement.
7.3.1 Property & Loan Information Term Sheet
The Property & Loan Information Term Sheet’s contents were covered in Section
7.2.1, Property & Loan Information Term Sheet; however, it is important to note
that there are some fields that are different on Form 5.2, Mortgage Restructuring.
7.3.2 Property Operating Statement
Refer to Section 7.2.3, Property Operating Statement to note the content of this
screen. Again, there are some fields in Form 5.2 that are not in the Rent Reduction

Only form.

Figure 7-16, Form 10.2 Property Operating Statement, provides a representation
of an operating statement data entry screen for a specific property.
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Form 10.2
Property Operating Statement

General Information

Property ID: 800000000
FHA Number: 00035194
Property Name: OMHAR Property
PAE Name: Test PAE

Annual Revenue | Comments |

Pre-Restructuring
As of FY ending [12/31/2000

Project Total /Unit /Annum /Unit /Month

Post-Restructuring

As of [03730/2001

Project Total /Unit /Annum  /Unit /Month Project Total

System-Generated Difference

/Unit /Annum  /Unit /Month

Other Income __Comments

" Value is from the Property and Loan Information Page's Annual Debt Service with MIP

| HUDweb Housing | HUDweb Help | HUDweh Search | HUDweh Home | Privacy |

Gross ial Income
WonSeciont Prcjct Based Ui | [ [ [ [ [ [ [ [
Gross Residential Income
Section Broject Based Unitgy |47+ 484,00 [7,641. 00 [e36.75 [o32, 640,00 7,521,209 [ez6.77 [14, 544,00 [11a.71 [ENED
Commercial
Other[4, 581,00 4,739, 00 142.00
Gross Potential Income [252,365. 00 [7,618. 52 634,91 [537,379. 00 |[7,499.03 624,92 [14,906. 00 [112. 80 9.99
Residential Vacancy
Pre(7-® oo Post(5.0 e - [35,584.00 -[a6, 632 00 - [Fii s oo
Residential Bad Debt
Pre(t.4 )oe Post(z.0 )es - [13,276.00 - |18, 853. 00 -[Fs,377.00
Commercial Vacancy
Pre( )% Post( )% = - -
Commercial Bad Debt
Pre(] Yoo Post( o - - I
Effective Gross Income [o03,505. 00 [7,228.04 [e02.34 [672, 094,00 [6, 976,75 [s81. 40 31, 411,00 [2s1.29 |20.94
Annual Expenses | Corfimenis Pro-Restructuring Post-Restructuring
As of FY ending [12/31/2000 As of [3 730/ 2001 System-Generated Difference
Base Project Total /Unit /Annum /Unit /Month Project Total /Unit /Annum /Unit /Month Project Total /Unit /Annum  /Unit /Month
Real Estate Taxes[43, 849, 00 [3s0.79 [eo.23 [47. 105,00 [376. 84 [31. 40 [-3,256.00 [-26.08 [-2.17
Insurance [16, 381, 00 [147. 05 [12.25 Jee. 857,00 [e1a. 06 [17. 90 [-8, 476,00 67,61 [-s. 65
Utilities[137, 045,00 [1,096.30 [51.37 [143, 250800 [1, 146,06 [os. 51 [-6, 210,00 [-45. 68 [F4. 1
[ [ [ [ [ [ [ [ [ [
[ [ [ [ [ [ [ [ [ [
Base Total[199,276.00  [1, 594,22 FEEND 17220000 [1,737.76 [144.01 [F17, 94z 00 143054 [F1198
Controllable
Fees
Pre] % Post] %52, 936.00 [423. 49 [35.29 [49,000. 00 [392.00 [32.67 [3.936.00 [31.49 [2. 62
Section 8 Administrative | | | [ [ [ [ [ [
Other Administrative [46, 031, 00 [266. 25 R [23,766. 00 [e70.13 |EENERS [12,265. 00 [oe.12 Je 18
Salaries and Benefits [56, 561. 00 [533729 [44 4% [63, 353 00 [s06. 82 [4z 24 [5/ 308,00 647 |ERERS
Repairs and Maintenance [76,772. 00 [614. 18 [51.18 [76,273. 00 [610.18 [50.85 [499.00 [4.00 [.33
Other Controllable | [ [ [ [ [ [ [ [
Controllable Total[242, 400,00 [1,935.20 [161 60 [e2z/ 392 00 |[1, 779,14 [148. 286 [0, 008,00 [160. 08 [13.34
Other
Security| I I | | | | | |
Nelghborhood Network | [ [ [ [ [ [ [ [
[ [ [ [ [ [ [ [ [ [
I I I I I I I I I I
[ [ [ [ [ [ [ [ [ [
[ [ [ [ [ [ [ [ [ [
Other Total|0- 00 [o.00 [o.00 [0 o0 [0 o0 [0 o0 [0 00 [o 00 [o 00
Total Expenses [441,678.00 [3,533.42 |294.45 [439,612.00  [3,516.90 [293.07 |2, 066. 00 [16.52 138
Net Income __Comments Pre-Restructuring Post-Restructuring . .
As of FY ending [iz73172000 As of [53/3072001 System-Generated Difference
Project Total /Unit /Annum  /Unit /Month  Project Total /Unit /Annum  /Unit /Month  Project Total /Unit /Annum  /Unit /Month
Net Operating Income [461,827.00 [3,694.62 [307.88 [432,482.00 [3,459.86 [288.32 [29,345. 00 [234.76 [19.56
Reserve for Replacement Contributions - [24,626. 00 [196. 62 [16.55 -[za, 828,00 [198. 62 [16.55 - [0 o0 [0 00 [0.00
Adjusted Net Operating Income [a36, 909,00 5,495, 99 | EEFEE] [407,654. 00 [5,261.23 |ERFER] |EEPEYCICT] [e34.76 [19. 56
1st Mortgage Annual Debt Service * $336,768.00 $2,694.14 $224.51 $336,768.00 $2,694.14 $224.51 $0.00 $0.00 $0.00
IRP Applied to Debt Service - [ [ - [ [ B [ [
T"t“lm“"“m"fISEM"“S“S"D"]’Haasnsﬂ.nn [Fresa 1a |EEZRER [33e. 768,00 [z, 694,14 [eza =1 [o-o0 [o o0 [o o0
Service Less IRP
Net Cash Flow (After Debt Service) [roo, 231,00 6018 [66. 82 [70,886. 00 [s67. 00 [47.26 |EEPEYCICT] [e34.76 [19.56
Debt Service Coverage Ratio 1.30 1.21 0.09

Figure 7-16, Form 10.2 Property Operating Statement
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7.3.3 Refinancing

If refinancing the existing mortgage is involved for the property, click the
Refinancing Sheet button to go to the refinancing section, as represented on the
next page in Figure 7-17, Refinancing Sheet.

2 Note: A property undergoing a debt restructuring is designated as a
Mortgage Restructuring and is covered in Section, 7.2, Mortgage Restructuring
Forms.

[Home)§[ Back |§Log Of]

Form 10.2
Refinancing

Property ID: 200016640
FHA Number: 04635442
Property Mame: Greenfield headows
PAE Name: Ohio Houwsing Finance &gency

Fereraber to save all changes or updates by clicking Sawve button on the left.

Pre Post System Generated
Restruciuring Restructuring Difference
Originator |
LoanType | = =
FHA Program Type  221(d)4)MKT [ =
Original Loan Amount 22,200.00 [ |
UFB as of 0710451999 639 201 36
Annual Debt Service (Without MIP) 65,122 56 [ |
Annual Debt Service (With MIP) | [ |
Loan Terms:
Interest Rate (%) 7.5000 [ |
Original Term (Months) 420 [ |
Remaining Amortization Period (Monihs) | [ |
Maturity Date 070172018 [

Comments ® |

| HU Dwwab Hawzing | HU Dweb Halp | HU Dweb Search | HU Dweb Hame | Priveoy |

Figure 7-17, Refinancing Sheet
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7.3.4 Print the Entire Form 10.2

PAE Users can print and retain a hardcopy of the entire 10.2 Form.

7.4  Submit Restructuring Plan to Recap

PAE Users have the capability to submit their Restructuring Plan Forms to Recap
HQ for review and approval. Plans that are returned for revision will receive a
request to resubmit with the required edits.

PAE Users will click the Submit Restructuring Plan to Recap link
Submit Restructuring Planto OMHAR  on the Restructuring Plans menu to submit a

Restructuring Plan for one of its assigned properties (as illustrated in Figure 7-18,
Restructuring Plan Form Submissions).

PAE Form Submission to Recap

For  Brerwood Apartments Property: 300000537

Mortgage Restructuring

You must select your recommendation.

O Tenant Based Assistance

PAE Final Section 8 Renewal Recommendation: ;
O Project Based Assistance

Please select the Debt Restructunng Specialist to be notified. v

By selecting the Submit button below, the PAE 15 confirming Form 5.2 has been reviewed for completeness and accuracy. The form data will be sent to Recap for Review and Approval.
Please pnnt the form and include with the package being submitted to Recap.
To continue, enter the following information and then click the Submt button
Your first and last name: BRUCE KLAAS
Your complete e-mail address: lingjane_x_lin@hud.gov

PAE submission date: 09/08/2015

Restructuring Comments

( Click here to SUBMIT FORM to Recap |

Figure 7-18, Restructuring Plan Form Submissions

The following steps direct PAE Users in submitting a Final Restructuring Plan Form
to Recap HQ for approval:

1. The PAE User must print and retain a hardcopy of the entire form by
clicking the appropriate print form button, e.g., Print the entire Form 10.2.

2. If a Debt Restructuring Specialist has not been assigned, select the Debt
Restructuring Specialist of the property. Upon submission of the plan to
Recap, an email message will be send to the designated Debt

Restructuring Specialist, notifying him/her that the plan has been
submitted.

3. Enter your first name and last name in the To Continue, Enter Your First
and Last Name field
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To continue, enter vour firet and lact name: I

4. Enter your e-mail address in the Enter your complete e-mail address
field

Enter your complete e-mail address: I

5. The system date is populates the Enter Today’s Date field. If necessary,
it may be overwritten by the end-User

Enter Today’s Date: ID'?_,-"’ll_,-"’ 1999

6. Enter any comments about the Restructuring Plan in the Restructuring
Comments fleld Restructuring Comments and

7. Click the Click here to SUBMIT FINAL RESTRUCTURING PLAN to

Click h SUBMIT FORRM R
Recap button lEK lisredo to Recap F

submit and save the final plan in the system. A confirmation message
window (as shown as Figure 7-19, Confirmation Message Window
below), provides the User with additional detail information:

Message from webpage

\:':,J This is a complete PAE Form Submission to Recap. Your form data will be locked and unchangeable once submitted ta Recap. This will also update the Critical

Dates Tracking screen with the date of this submission. If this form is complete, please proceed with this final submission by selecting the OK button

[ OK ][ Cancel ]

Figure 7-19, Confirmation Message Window

After the Restructuring Plan has been successfully saved in the system, a
confirmation screen is displayed as shown below (Figure 7-20, Successful
Restructuring Plan Form Submission).

[Home)§[Log OF]

PAE Restructuring Plan Submitted

The final Restructuring Plan for property MT YERNON PLAZA 1T has been submitted to

Figure 7-20, Successful Restructuring Plan Form Submission
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The successful submission of the restructuring plan form to Recap HQ will
automatically populate the Critical Dates Tracking date field: “PAE Submits Form
XX.X to Recap” for that respective property (depending upon the renewal option.

7.5 Reviewing Submitted Restructuring Plans and Decisions

Restructuring Plans that have been submitted may be reviewed by PAE Users by
clicking the Review Submitted Plans link ReviewSubmittedPlans A |ist of all of its
submitted Restructuring Plans will be displayed, as illustrated in Figure 7-21,
Review of PAE Submissions. Included on this screen are the submission dates
and Recap HQ’s decisions. Any comments provided by Recap and PAE Users
are also available for review and updates.

Review of PAE Plan Submissions

PAE Name: Signet Partners
State Property Nune Property Renewal Type Original Submit Date Recap Decision Curent Submait Date Underviter
1A A Pek Avwumess - Jom City 800005206 Rent Reduction Only 0472472015 Decision Pending 0472472015

IN FOWLER APARTMENTS 200006706 Mortgage Restructuring 0473072015 Decision Pending 04/3072015
IN  LASALLEPARK HOMES 200040949 Mortgage Restructuring 05/1872015 Decision Pending 05/18/2015
TX  Smithyville Gardens Apes 800021348 Mortgage Restructuring 0212772015 Decision Pending 027272015

| Office of | System Information | Multitamiy Online Systers | Multifamify Help Desk |

Figure 7-21, Review of PAE Submissions

Clicking an underlined Property Name link, will take the User to the Restructuring
Plan Form for that property. Any edits to the plan will not be saved (unless the
plan was Returned for Revision).

8 CLOSING MODULE

The Closing module facilitates the PAE users in documenting and confirming the
final closing transactions and terms. This data shall be updated and confirmed after
Closing and during the Post Closing Phase.

The Closing module is accessed by clicking the Closing button on M2M'’s left
screen menu.

Clicking the Closing button retrieves a search selection criteria page, as shown
below in Figure 8-1, Select Search Criteria for Closing:
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LR & LV Select Search Criteria for Closing
If a property is not listed on the resulting screen(s) of your search, please verify in Critical Dates Tracking that the plan was submitted and approved and that a closing date has been
November 10,2014 S
Select one of the following criteria:
REMS ID: | FHA # Contract # |
Or select one or more of the following options
State: | v
Property: |
Closing Date: | v v

Or click HERF to get ALL Closing.

ousing Preservation | Matcto-Market System Information | Multifamily Online Systems | Multifamily Help Desk |

Figure 8-1; Select Search Criteria for Closing

Select one of the following criteria available to retrieve properties for the Closing
properties:

¢+ Enter a REMS ID for a specify property, or enter a Partial String for a
Wildcard Search

¢ Enter a FHA Number for a specific property, or enter a Partial String for
a Wildcard Search

¢ Enter a Contract Number for a specific property, or enter a Partial
String for a Wildcard Search

Or select one or more of the following options available to retrieve the Closing
properties:

Select a State from the drop-down list

Enter a Property’s Name

Select a Closing Date (Month and/or Year)

Click the underlined HERE link to retrieve all properties in the system
(assigned to your ID).

* & o o

8.1 Closed Properties

The Closed Properties screen (Figure 8-2, Closed Properties) will be returned once
the search is performed. The closed properties assigned to the PAE are listed,
based on the criteria of the Select Search page. Clicking the v (ascending) or a
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(descending) triangle next to a column heading will redisplay the selected assigned
properties sorted by the column and order that was picked.

Closed Properties

The following 4 out of 4 properties met your 2016 search criteria.

To view/update a contract’s closing information, click its underlined Contract Number.

Model

PAE Name ¥4 Status  Property Name Vi iy Sec § Contract Number YA Closing Date ¥& Expiration Date YA Property City YA State YA

Craairves, nc A HERLDNOAKS ® ALgsno16032 03302016 wL20s FEFLY a

CraditVest, Inc. A CHADWICK PLACE ‘Zi ) OH120011086 057252016 077312030 ELYRIA OH

CraditVest, Inc. [ MADONNA HOMES ‘Zi ) OHI6LOO00L] 1072612016 10312036 TOLEDO OH

Creditest, Tnc A KNOLLCRESTMANOR ® TesL000008 os262016 esaL2036 SPARTA ™
Office Information | Mulifsmily Online Systems | Multifamily Help Desk |

Figure 8-2; Closed Properties

8.2 Mortgage Restructuring Closing Screen

The following sections provide information on the data required to complete the
Closing Terms. The user may opt to upload and populate the terms with data
extracted from the Excel Underwriting Model or key the data manually. Figure 8-
3, Mortgage Restructuring Closing Screen, provides an example of the Mortgage
Restructuring Closing main screen with subdivisions for the model functions and
the online closing screen.

Mortgage Restructuring Closing

Property ID: 800006192 FHA Number: 07235066
Property Name: ORLANDO NORTHBROOK ESTATES
PAF Name: Signet Partners
Date Model Uploaded: 03/10/2011

Excel Underwriting Model v4

o Instructions for uploading the Model v4 and the Model data (Closing
+ Open or Download Model

Online Closing

» Closing Module Screen
» Print the Transmission Memo

* Open or Save the Tr i Memo as a Word d
« Printable View of Closing Module Screen

| Office of | Matketo-Market System Information | Multifamily Online Systems | Multifamily Help Desk |

Figure 8-3, Mortgage Restructuring Closing Screen

8.2.1 Excel Underwriting Model v4

The following subsections provide detailed instructions showing how to upload the
Extract data and Model to the M2M System:

¢ Instructions for uploading the Model v4 and the Model data (Closing)
¢ Upload extracted data into the online Closing Module
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¢ Upload a copy of the Model for centralized storage
¢ Open or Download Model

8.2.1.1 Instructions for uploading the Model v4 and the Model data
(Closing)

The Instructions for uploading the Model v4 and the Model data (Closing) (an
example of which is on the next page as Figure, 8-4, How to Upload Extract and
Model screen) contains general and detailed information showing how to upload
extract and model to M2M system:

How to Upload Extract and Model to M2M System
The M2M system has been upgraded to allow for PAEs to

1. upload data from the M2M Excel Underwniting Model v4 automatically into the Closing, (without having to perform data entry mto the Closing Module). This new feature only works with the version 4 of the
model Also,
2. the final post-closing M2M Excel Underwniting model must be uploaded and saved on this centralized, protected server.

There are several steps outlined below to perform these two tasks:
To prepare the Model for uploading into the Closing Module online:

1. Complete the data entry in the Underwriting Model v4 and save as the name - REMS3 Property Id xls or .xlsm (e.g,, 800000000.xls). It 1s very important to note the location where the model is saved and the
REMS #

2. Go to the Worksheet Tab in the model named: “Create MIS Upload Worksheet.”

3. Click on the Button “Create Extract File.”

4. An“extract” file is created automatically and saved m the SAME folder or location as the current Model.

5. The extract file is automatically named the REMS property 1d.tzt (e.g., 800000000.txt).

6. Print a copy of the worksheets called “Form 5.2 Data” and "Closing and Post Closing Data" — to use in the validation of the uploaded data

To Upload the Extracted Data in order to populate the Closing Module online

Log mto the M2M system and go to the Closing Module.
. Search for the property associated with the model to be uploaded.
Select the property.
From the Mortgage Restructuring Closing screen, select the option: Upload extracted data into the online Closing Module
Either type in the path or location of the extract file (tzt file) or click on Browse to find it on the workstation (It will be i the same folder as the model)
Click on the button “Upload the File.”
o Ifthe filename or type of file is incorrect there will be an error displayed
o Ifthe filename matches the REMS property 1d and is the correct file, the data will be extracted and populate the Closing Module automatically.
7. First, a screen with data will appear. The PAE should review the data by comparing the printout from the Model “Form 5.2 Data” and the “Closing and Post Closing Data” worksheets
8. Click on Save f the data is valid
9. Click on Continue to make any addition updates to the Closing Module or click on Menu to retum to the Mortgage Restructuring Closing screen.
0
1

AL A WN

If there were errors in the data and the PAE doesn’t want to save the data into the system, cancel by clicking the Back button
Ifthere were errors, review the model and make corrections in the model. Save the corrections and start over by creating a new extract file as described above.

To upload and save a copy of the M2M Excel Underwriting Model on the centralized server from the Closing Module:

Go to the Closing Module in M2M system

Select the property.

From the Mortgage Restructuring Closing screen select the option: Upload a copy of the Model for centralized storage
Either type in the path or location of the Model (excel) file or click on Browse to find it on the workstation.

Click on the Button “Upload the File.”

An error will display if there are problems, otherwise, click on Continue.

The model is now saved on the server.

LA A WN -

For the PAE or Recap to view or download to a workstation:

1. Go to the Closing Module screen

2. Select the Property.

3. From the Mortgage Restructuring Closing screen select the option: Open or Download Model

4. Ifthere is an error, it is most likely that the browser 1s not set up to view Excel and “xls” needs to be added to the browser’s list of applications.
5. Otherwise, choose “save” or “open” — depending on your need.

Figure 8-4, How to Upload Extract and Model Screen

8.2.1.2 Upload extracted data into the online Closing Module

The Upload extracted data into the online Closing Module (shown as Figure, 8-5,
Upload (Closing) Screen) contains general and detailed information on how to
upload extracted data into the online Closing Module:
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Mortgage Restructuring Properties
Upload (Closing)

Property ID: 800050850
Property Name: CORONADO COURTS
PAE Name: Signet Partners

FHA Number: 12394013

Note: This process is to upload the CLOSING TERMS that were extracted from the final closing model into the text file that was created by clicking the 'Create extract file' button on the 'Create
MIS upload worksheet' in the Excel model.

The filename of the data extract to be uploaded must match the REMS property id and have a txt extension. Performing this upload will overwite any Closing Terms data for this property that has
previously been saved.
Enter the path and name of the data extract file in the space below or click the browse button to locate the file on your workstation

File to Upload: (Browse

| Office of | Matcto-Maset System Information | Multifamity Online Systems | Multitamily Help Desk |

Figure 8.5, Upload (Closing) Screen

Click the Upload the File button to open the Mortgage Restructuring Upload

(Closing) Screen (shown as Figure, 8-6, Mortgage Restructuring Upload
(Closing) Screen):
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Figure 8.6, Mortgage Restructuring Upload (Closing) Screen
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Click the Save button at the bottom of the Mortgage Restructuring Upload
Closing screen to save the uploaded data and open the Information Saved
Screen (shown as Figure, 8-7, Upload (Closing) Information Saved Screen).
Make any additional updates, then Click the Save button in the screen to save
data into M2M database.

Information Saved

The data was saved successfully.

If tlus property was bnualt prior to 1978, please complete the Lead Based Paint Evaluation section below:

Risk AssessmentInspection Completed: | NA - ~

Date Cwner Recerved
Lead Based Pamt Exists: | N/A =
Lead Based Pant Hazard: | N/A -~

If there is a Section 8 Recapture agreement in place at Closing, please fill m the Expiration Date of the Recapture Agreement here:

If this property was a TPA (Transfer of Physical Assets), did HUD forgive the Mortgage Resttucturing Note? |[No =
The Contingency Repayment Note? |No =

If there are any unusual or important issues that should be bronght to the attention of the HUUD Project Manager, please enter them in this comment

box to appear on the Transmission Memo. Special Conditions ™

Save

Otherwise, click " Contmue’ to go to the Closmg Module screen.

Continue

Figure 8.7, Upload (Closing) Information Saved Screen
8.2.1.3 Upload a copy of the Model for centralized storage
The Upload a copy of the Model for centralized storage (shown on the next page

as Figure, 8-8, Excel Underwriting Model Upload Screen) contains general and
detailed information on how to upload the Excel underwriting model:

Excel Underwriting Model Upload

Property ID: 800050850 FHA Number: 12394013
Property Name: CORONADO COURTS
PAF Name: Signet Partners

Note: The filename of the model to be uploaded must match the property id and have a .xls or .xlsm extension. Performing this upload will overwite any model for this property that has previously
been uploaded

Enter the path and filename of the model in the space below or click the browse button to locate the model on your workstation.
File to Upload:
[ Upload the File

| Offica of System Information | Multitamily Online Systems | Multitamily Help Desk |

Figure 8-8, Excel Underwriting Model Screen
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8.2.1.4 Open or Download Model

The Open or Download Model function allows users to view or download the
Excel Model that has been placed on the centralized server

8.2.2 Navigating the Closing Sections

Users may quickly “jump” to another section within the Closing module by clicking
one of the buttons on the menu bar located on the left side of the screen. Clicking
the Critical Dates Tracking button will take the User to the Critical Dates Tracking
form for the current property. In addition, the User may Upload extracted Data,
Upload the Model, View the Model, Print the Transmission Memo, Go to the
Printable View or Return to the Last Search results by clicking the buttons on the
left menu at any time. Figure 8-9, Closing Menu Bar, shows an example of a
Closing Menu Bar.

Closing

Mark-to-Market
Rents

I R P
First Mortgage

Second Mortgage

Third Mortgage
Sources

Fund Uses

Confirm

Critical Dates
Tracking

Restructuring Plans
Reports

Green Retrofit

Figure 8-9, Closing Menu Bar
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8.2.2.1 Online Closing

The following subsections provide additional information on the data that is
required to populate Mortgage Restructuring Closing terms:

¢ Closing Module Screen
¢ Print the Transmission Memo
¢ Printable View of Closing Module Screen

8.2.2.2 Closing Module Screen

If no properties appear on the resulting screen from the search criteria, the User
should verify in Critical Dates Tracking that the plan was submitted, approved, and
a closing date was entered. Clicking an underlined contract number link will take
the user directly to the Closing Module screen, shown in Figure 8-9, for that
property. The screen consists of the following subsections:

Mark to Market Rents
IRP

CRP

First Mortgage
Second Mortgage
Third Mortgage
Sources

Fund Uses

Lead Based Paint Hazard
Rehab Escrow
Confirm

L R 2R R JEE JER 2R JNE JEE JER JNR 4
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Figure 8-10, Closing Module Screen
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8.2.2.3 Print the Transmission Memo

The Print the Transmission Memo (an example of which is on the next page as
Figure, 8-10, Closing Memo for Mortgage Restructuring Properties) contains all
the Closed property’s information for printing:
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Office of Recapitalization

Memo

To: , Project Manages Chicago
From: Pontfolio Offics Director
Date: September$, 2015
Subject: Mark-to-Morket (M2M) Debt Tosing T to HUD
Project Name: ORLANDO NORTHBROOK ESTATES Date Closed: 01/2472002
Project Address: 7101 W ORLANDO ST Date Model Uploaded: 03/10/2011

HORMAL, ILLINOIS 61761

Restructured Loans
Lios Tpeet Por Clorig Pzl
Positcnt Londer Tom Ao Ao
1 Cesteste Baaky Coa of inow P Band orssase 296520000
=a B B Motz Resucoing Mo oo 122168000
= o B Cantingency Repomet Nete on22s066m 50950700
Tes of 1st Mortgage
e Rae Tan Moty Dar Mty PST Pt (el M)
& 7000% [ 372 Mo 02012033 13,193.50
Terms of M Note (MRN)
e Rate Tam My Da Pamere Temms
3.0000% [ 572 0 w01 7500 of Spie Cuch
Terms of Contingent Repavment Note (CRN)
bewa Rae Tan My Das D My o MBS o Onhr

3 0000% | 372 s 02m12033

DM2M Smiplus Cash Calculation: Regeaing smoscud fest ye e o of e trwssacion:

BE Grore . 70035190
Lee B 3937100
pos — 100000
3 1800
B A0 7300
Lese 12 Mt Dt Savice (medades BD) 16054900
e w
Bquki e CuhFiow ms6200
Lee o ulaad & paonace dinr; A0
Baudel Suphs Cih Andble e MRN (r ORI md O Sl X
mnst o B e CRID_ 35035
i 0 Ot 133275
CRP and IPF
CRP - My Pomts 3
B - thanbr of beret o
g of B O b 3m
R4R
sia Fort MIM RAR. Accoums Bience 4563880
AR Viriaan Al Ao (Kb O gaEs  85) 61900
AR Morthly Depost (xchuds 0¥ e o IR9) sp3
Lead Based P:

Rehab Escrow: macas Tou Amowe Scaomd e Contrgury Amoe. Atiadh Scwdak of Rams sl Costs
Total Aemomt Excrowed S1717.00
Cortmguney kot
Renibilaion Excrow Admmisrecrs:
Con Manganat. Orgensztion wmd Coreact Neza: Heddan / Sigeet Pectnars - Leckie Lot
Address: 7400 E. Crestline Cx., Ste. 150
Oreenyrood Village, O 60111
Phurs Bamber 3037733330
Rupax Overighe Orgeemtion wd Coreact Newa: Hoddan / Signet Dartnars - Leskie Lott
Addnss: 7400 E. Crestlie C., Ste. 150
Oreenyrood Village, €O 90111
Phurs Wazder 3037733330

Other Escrow

T Bawed @ Chsing
Hozed Braee Eeaomd @ Cloring.
Oparaing Detck B Amom.

IRP and Section 8 Out-Year of
IRP Available

IRP Paameres to be mads to B4R
IR Dameres to be gpliedto I Mertgugs Dibe Savace
Worer of Mcrihe

Section8 Out- Vear Recapturs Funds Avadsble
Seiens " IR dposkt wmmre o e Regubacey ired BAR. &
Sertion 8 Bacgnms gplied o 2nd & i Metgugs Dbt S
Section 8 Fecipre 91ied o Ottur Aggroved Uses
Moo cfMenthe
Bpresn D of Racsgze Agwanat.

Rent Detemination for Next HAP Contract (0 be adjusted by OCAF £ applicable):

0 Bedvoan. 000
1 Bedeoomn 41200
2 Buroamn 1500
3 Bedroumn. 61500
4 Buroam. 000
5 Bedvoamn. 000
6 Bedroom. 0.0

Other Special Conditions or Issus

Direct questions to - Direct post-closing cash management questions to Beverly Rudman, Recap Closing Technical Manager at (202) 402-8395

Please note that the information in this Transrmission Mermo s current as of the date of the Memo. Any updates to the data or changes to the transaction subsequent to the date of this Transmission Memo, may, however,
make this Transmission Memo inaccurate. We will endeavor to keep you updated if changes occur post closing. Irhowever, you believe changes have occurred, you may always verify the accuracy of this information
“ia an automatically updated version of this memorandum located in Recap's MIS site (Closing Module) in Secure Systems. Approzimately 90-120 days post closing you should receive a final docket of closing related
documents that will be the final reference point for all information related to this restructuring.

Figure 8-11, Closing Memo
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8.2.2.4 Printable View of Closing Module Screen

The Printable View of Closing Module Screen (an example of which is on the
next page as Figure, 8-11, Printable View for Mortgage Restructuring Properties)
contains all the Closed property’s information for printing:
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Closing Module Screen
For Mortgage Restructuring Propertie:

‘roperty ID: SO0035151

+ 723G

it 24 3
135650 o7z, o7

+ ORLANDO NORTHEROOK ESTATES

: SigaetTanoers

+ Conlrszond Cloring

ouzzeez
, Fie Terme Cloeme Terme
Debt Sesvice Coverage: | . s
i i i s the. ine Note? No
The Contingeney Repayment Note? e
it smsiamavizd Surviving Section 8 Commact Number: 1052044001
et Tpe 2 Mt Reuchaing Conteot s st Resructing Moy Marht Rows I M B Tes w Clsing
1 = w20 o
: » 150 500
3 a0 @50
. o
‘ oo
. om
Section Recaprure Agreement
Toad Sk Bue g S Al
o
we
s €8 A
S
Rt €59 eyl S s Brplact
s Bl 3D, o0
rec
Capital Recorery Payment (CRP) Terms
5 sy o s
e s Ay “

First Merigagto (Tale Outor Modified Loan)

e
Low e meavema
R P e = m0p
fr— P
e i S (W M), 22
Dt S o ) o245
o B 8] 0 o
Cxiin T D) m n
e e Mt (3ue) .
stamty s sz
prs—— ot s
Secani Morizage (Martgagy Restrocturing Noie)
R Pl Tams T Clamg T
e 1o [
e i S (R M) @m0 @mn
it Tem D) E
sty D prres
Third Marigage (Contingent Repayment No)
Bl Clsing Tass
Lom s w5810
s 2 e i 1) asomm
e B 08 3000 2o
cxtgne T D) n
suaeey e -
Sources
Retracvming A Toone T Glng Teme
Lsess s e
sopat0 g
oz
s s
050
Bami )
spspai smmn
Funi Uses
erachang i Toe T Ciamg Tone
St Depnt o g Lo, o o) s
Py Ring M Lo (P a0 a0
00 B gt Trseion Coss” e msm
Omes St
B rgro A o
ot o s S (1)
e Bow.
Hoot ke
et
e R G 3
ot P s 4

T s o ot songa wammm

Lead Baved Paint Bvahuation

Rebab Eserow

Rehabilitaion Escrow Administramrs:

pos—
gk v T e Cosaed Van. B gt o - Lol Lo
e 00 e o, 220
oy Ovanmend ity
e COLORADD Zp. 80111
o Wamda 3037330

Operating Deficit Escrow

Epong Do e A

Confirmation Name: Dao Vucrs
Confirmatian Date: (D/Z7NTE

Figure 8-12, Printable View of Closing Screen
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9 REPORTS MODULE

The Reports module is accessed by selecting the Reports button from M2M'’s
home screen. The reports within the module are a summarization of the data
entered in the Critical Dates Tracking screens and are management tracking tools
to view the overall status of where the assigned properties are in the restructuring
process. In addition, there are internal management level reports to assist Recap
and its business partners in the management of its M2M Program assets.

Generally, only active properties in the M2M Program that are assigned to and
accepted by a PAE appear in M2M’s Reports, though some reports include
completed properties and allow the User to choose what to be selected. In
addition, there is specific criteria for each report, e.g., for the Property Status
Report, only properties that have at least one critical date entered into the system
are included on the report. The Property and Report Selection page is shown
below as Figure 9-1, Property and Report Selection Screen:
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Property and Reports Selection

Report Information

Click On Report Title Below: And View Its Description Here:
Management Reports ~|The Assigned Active Properties Report is a list of
Assigned Active Properties Report all of the current M2M Program properties, the
Submitted Plans Awaiting Decision Report assigned PAE, and the M2M Program phase in which
Overview of the Portfolio Status Report each property resides.
Partial Assignments Report
Late Submissions Report

Click Here O

Glickiere © ClikBore-® To Download Electronic Version
To View Printable Version Only * To View Screen Version Ol
Click On SELECT SEARCH OPTIONS Button To Continue:
| SELECT SEARCH OPTIONS |
Click On Clear Selections Button To Restore Default Settings:
| Clear Selections ’
* To print a selected report: 2 To download a selected report:
1. Select the View Printable Version Button above. 1. Select the Download Electronic Version Button above.
2. Click 'Select Search Options' Button. 2. Click 'Select Search Options' Button.
3. Select search options and click ‘Continue’ Button. 3. Select search options and click 'Continue’ Button.
‘}- Se!ect Print on ﬂ'{e File menu. 4. Click the 'Save as’ button when it appears, name the file any
5. Click on Properties. name and save as type Microsoft Excel Worksheet File.
6. Select Letter or Legal™ on the Paper Size option.
7. Select Potrait or Landscape™ on the Orientation option. Open Microsoft Excel (or other application of choice) and open the
8. Click OK. saved file.

Reports with an asterisk (*) must be printed in landscape mode on legal-sized paper.

| Office of Recapitalization | Mark-to-Market System Information | Multifamily Online Systems | Multifamily Help Desk |

Figure 9-1, Property and Report Selection Screen

9.1 Property and Report Selection
The Reports module allows users to generate the following reports:

Assigned Active Properties Report
Submitted Plans Awaiting Decision Report
Overview of the Portfolio Status Report
Partial Assignments Report

Late Submissions Report

Green Initiative Projects Report

Completed Projects Report

Rehab Escrow Account Closed Report

Rent Comparability Review Progress Report

® & & & 6 O O 0o
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Rent Comparability Review Progress Report — MU2M
Rent Reduction Only Progress Report

Mortgage Restructuring Progress Report

Focus on Production Report

Properties On Hold Report

Underwriting Tracking Report

M2M Transactions Last Milestone Report

® & & & 6 o o

To view a report, click the report title in the scroll down selection box and click one
of the viewing options. Reports may be viewed on-screen, printed, or downloaded
and saved in an electronic format. Next, click the Select Search Options button
and make your selections in the opened window.

To save a downloadable version of areport:

Select the Download Electronic Version radio button

Click the 'Select Search Options' button

Select search options and click the 'Continue' button

Click the "Save As..." button when it appears, name the file any name and
save as type Microsoft Excel Worksheet File.

Open application of choice (e.g., Microsoft Excel) and the saved file.

=R A\

o1

9.2 Assigned Active Properties Report

The Assigned Active Properties Report (Figure 9-2, Assigned Active Properties
Report) contains a listing of all of the current M2M Program properties, the PAE to
which each property is assigned, and the M2M Program phase in which each
property resides.

Assigned Active Properties Report

Today's Date: 08/20/2015

Preservation Office: Washmgton
PAE Name Pruperty Name Section 8 Contract Renewal Type (*Med/Rehab) Last Critical date Property City  Pruperty State Green Level
Signet Pastners Briosrwood Apartments Mortgage Restructusing Title Bring Down Received 06:30¢ 200000537 e AR
AR 1
Az
14

= . 200019869 CITY sD
Signet Partoers Saathville Gardens Agts Montgage Resteuctusing A 0002124 | Smathwille X

| Ofties. 21 Rasapitalization | MakteMaket Sxitem iafeimation | Multitamiby

Figure 9-2, Assigned Active Properties Report
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9.3 Submitted Plans Awaiting Decision Report

The Submitted Plans Awaiting Decision Report contains a listing of all of the
current restructuring plans submitted by PAEs that do not have an “Approved”
or “Returned for Revision” status and are awaiting a decision from Recap.

Submitted Plans Awaiting Decision Report

Preservation Office: Chicago
PAE Name Property Name Property State Section 8 Contract Renewal Type Property ID [Date Submitted
Signet Partners RIVER RUN APARTMENTS N Mortgege Restructuring | 200200693 | 122372011

Preservation Office: Washington

PAE Name Property Name Property State Section 8 Contract Renewal Type Property ID Date Submitted
Signet Partners Momingside Courts L Rent Reduction Only 200210171 | 07172013
Signet Partners \STRATFORD COMMONS IN Mortgage Restructuring | 300007012 | 06/25/2013

| Office of Affordable Housing Preservation | Mad-to-Market System Information | Multifamily Online Systems | Multifamily Help Desk|

Today's Date: 08/09/2013

Figure 9-3, Submitted Plans Awaiting Decision Report
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9.4 Overview of the Portfolio Status Report

The Overview of the Portfolio Status Report (Figure 9-4, Overview of the Portfolio
Status Report) is an overview of the status of all the Properties reflecting the
Accepted, Submitted, Approved, Closing, and “Other Completed” Dates sorted by
Preservation Office, PAE, State, and Property Name with the option to select
completed, active, or all properties. Also, there is a direct link to the property’s
critical dates’ page to view the current dates and update, if necessary.

Overview of the Portfolio Status Report

Today's Date: 08/03/2013

Preservation Office: Chicago

PAEName  Property State Property Name Property ID Status Section 8 Contract Renewal Type Accepted Date Submitted Date Approved Date Closing Date Other Completed Date

Signet Partners AR South Pointe Apartments 200000683 |Active Mortgage Restructuring 12/01/2011 06/29/2012 08/02/2012 | 03/27/2013

Signet Partners 1A Robinson Heights Apartments 200005445  Active Mortgage Restructuring 03/03/2010 02/29/2012 04/03/2012 06/1572012

Signet Partners L HUMBOLDT BUILDING 200005988 |Active Mortgage Restructuring 08/15/2011 04/11/2012 05/22/2012 | 12/06/2012

Signet Partners N BELMONT ESTATES 200006556 |Active Mortgage Restructuring 03/23/2009 06/28/2013 07/10/2013

Signet Patners IN RIVER RUN APARTMENTS £00200603 |Active Mortgage Restructuring 06/01/2010 1272372011

Signet Partners Ks MISSION PLACE 200007309 |Active Mortgage Restructuring 08/22/2011 08/13/2012 09/04/2012 03/2772013

Signet Partners MI GARDENVIEW 200010137 |Active Mortgage Restructuring 09/26/2011 07/30/2012 10/02/2012 | 03/27/2013

Signet Partners TN MONUMENTAL PRIDE HOMES 200020358 |Active Mortgage Restructuring 01/25/2010 02/10/2011 04242012 | 10/25/2012

| Dffice of Atfordable Housing Preservation | Markt System Information | Multitamily Online Systems | Multifamily Help Desk |

Figure 9-4, Overview of the Portfolio Status Report

9.5 Partial Assignments Report

The Partial Assignments Report (Figure 9-5, Partial Assignments Report) is a list
of all the Properties that are designated as partial assignments, sorted by
Preservation Office, PAE, State, and Property Name with the option to select
completed, active, or all properties. Also, there is a direct link to the property’s
critical dates’ page to view the current dates and update, if necessary.

D €D D

Partial Assignments Report

Today's Date: 08/20/2015

Preservation Office: New York
Tile Action
Due Bring  Title Bring Owner Executed Owner Executed
e | Dw || B e BIng | Submit Recap Executed | Recap Enecuied | o Other

PAE Property | Property . Submit turig | Restructuring | Closing  Closing

Name S| Name D Ststs gus'a':: Actual | Order | Received ' ActwalDate provienth€ P:":z‘:m“““‘bm Commitment Due  Comumitment | Due Date Actual Date Chs"‘".‘
Date  Actual Actual Date Date Actual Date De

Date

Signet Sk

o MA ENGLISH 800008744 Completed 0170312003 03/31/2004 | 03/31/2004

artners

VILLAGE

| Office of | System Information | Multifamily Online Systems | Mulifamily Help Desk |

Figure 9-5, Partial Assignments Report
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9.6 Late Submissions Report

The Late Submissions Report (Figure 9-6-1, Late Submissions Report part I)
provides a roll up of the total number of late plan submissions by type. Clicking on
the total (underlined in blue) will provide details (Figure 9-6-2, Late Submissions
Report part 1) on which properties comprise the total number, sorted by
Preservation Office and by PAE. The last Milestone and date completed and the
number of days the property is late is provided. Also, there is a direct link to the
property’s critical date’s page to view the current dates and update, if necessary.

Recap Report of Late Submissions

As of 9/8/2015

Comp Reviews
Rent Reductions 2
Mortgage Resmlmnmgs' 8
Total 7

“Based on & month submissions

| Office of Recapitalization | Matkto-Market System Information | Multitsmily Online Systems | Multitamily Help Desk |

Figure 9-6-1, Late Submissions Report part |

Recap Report of Late Submussions
As of 9/8/2015
Preservation Office: Washington Total: 4
Signet Pastners Total: 4
State Property Name Type Property ID Days Late Last Milestone Completed Date
i MCGILL TERRACE Mortgage Restructuring 200040004 186 Tenant Meeting - #2 051372015
AZ  LemonGrove Apartments Mortgage Restructuring 200000919 160 PAE's Appraisal Complete 09/02/2014
AR Brierwood Apartments Mortgage Restructuring 200000537 109 Title Bring Down Received 0672072015
IL  Colonial House Apartments Mortgage Restructuring 200214248 30 PAE's Appraisal Complete 1210272014
| Office of M Matet System Information | Multifamily Online Systems | Multifamily Help Desk |

Figure 9-6-2, Late Submissions Report part Il

9.7 Green Initiative Projects Report

The Green Initiative Projects Report (illustrated as Figure 9-7 on the next page)
represents a list of M2M Program properties that have opted to participate in the
Green Initiative Program, a program designed to rehabilitate affordable multifamily
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properties and operate their properties using sustainable Green Building
principles.

D e EInEED T
Green Imitiative Projects Report
Today's Date: 08/09/2013
Property ID Property Name Property State Status FHA Number Date Closed Total Units Green Level
200000683 South Pointe Apartments AR Active 082110628 03/27/2013 20 I
200005445 Robinson Heights Apatments 1A Active 07435125 06/15/2012 100 1
300005988 HUMBOLDT BUILDING L Active 07194040 12/06/2012 2 1
200006146 MILAN MANOR L Active 07135411 07/23/2013 72 I
200006556 BELMONT ESTATES N Active 07335635 56 1
800007012 STRATFORD COMMONS IN Active 07335688 159 1
200007193 CYPRESS GLEN Ks Active 10235240 04/30/2013 20 1
800010019 CLINTON PLACE M1 Active 04435500 05/212013 23
800010137 GARDENVIEW MI Active 04335007 03/27/2013 18 I
200010532 RYAN COURT APARTMENTS MI Active 04494055 215 1
300010655 VILLAGE MANOR APARTMENTS MI Active 04411079 13 1
800011578 FORUM MANOR APTS. MO Active 08535495 05/02/2013 44 1
200020419 PARKVIEW MANOR APARTMENTS TN Active 08111052 50 1
800209693 RIVER RUN APARTMENTS N Active 07335531 120 i
800213296 COLONY AND FISHER ARMS APARTMENTS MI Active 04411075 160 1
Total Active Green Initiative Projects: 15
| Ofics of Atodable Housing Presenation | Sustem nformation | Muttanily Online Systems | Mullfamily Help Desk|

Figure 9-7, Green Initiative Projects Report

9.8 Completed Projects Report

The Completed Projects Report (illustrated as Figure 9-8 on the next page)
represents a list all of M2M Program properties that have completed the M2M
Program.

Completed Projects Report

Today's Date: 10/11/2012

Property D Property Name Property State FHA Number PAE Name Renewal Type (*AOTC) Date Completed Total Units Green Level
20000572  HEBRON TOWNHOUSES L 07135745 Signet Patners Mortgage Restructuring* 02042010 63 1
300006334  SLATECREEK APARTMENTS L 07211080 Signet Partners Mortgage Restructuring 020772012 113 1
30000646  WILDBERRY VILLAGE L 07135734 Signet Partners Mortgage Restructuring* 1170272011 74 I
300006490  WILLOW OAKS APTSI L 07235652 Signet Pastners Mortgage Restructuring 08722/2012 12 1

| Office of Atfordable Housing Preservation | System Information | Multifamily Online Systems | Multifamily Help Desk |

Figure 9-8, Completed Projects Report

9.9 Rehab Escrow Account Closed Report

The Rehab Escrow Account Closed Report (illustrated as Figure 9-9 on the next
page) represents a list all of M2M Program properties that have completed the
Rehab Escrow Administrative Process.
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Rehab Escrow Account Closed Report

Today's Date: 08/09/2013

Property ID Property Name Property State Status FHA Number Date Completed Total Units Green Level Rehab Escrow Account Closed
300000683  SouthPointe Apartments AR Active 08211063 30 1
800005445  Robinson Heights Apartments 1A Active 07435125 100 1
300005983  HUMBOLDT BUILDING IL Active 07194040 2 1
300006146  MILAN MANOR L Active 07135411 72 1
300007193  |CYPRESS GLEN KS Active 10235240 0 1
200010019 [CLINTON PLACE MI Active 04435500 283 1
300010137  |GARDENVIEW M1 Active 04835097 18 1
200011578  [FORUM MANOR APTS MO Active 08535495 a4 1

| Office of Affordable Housing Preservation |

System Information | Multifamily Online Systems | Multifamily Help Desk |

Figure 9-9, Rehab Escrow Account Closed Report

9.10 Rent Comparability Review Progress Report

The Rent Comparability Review Progress Report (illustrated as Figure 9-10 on the
next page) represents the progress and status of the active Rent Comparability
Review properties currently assigned to PAEs. It details the referral and
acceptance dates, the dates review results were submitted to Recap and the date
Recap approves the results.

Rent Comparability Review Progress Report

Today's Date: 02/20/2015

Property .. | PrimaryFHA Field Office Refersto | Recaplnitial | Recap Approves COI ~ PAEAccepts  PAE Submits Review Results | Recap Approves Review | Approved Review
State Number Recap Assignment Form22 Assignment to Recap Results Date Results
Signet Partners
Presexvation Office: San Francisco
EL CASA VERDEN CA Conpleted 12135105 127201999 020272000 02/0472000 104/11/2000 105/01/2000 Over Makat
Preservation Office Total 0 1 1 1 1 1
PAE Total 0 1 1 1 1 1

atam Information | Multitamily Online Sstems | Multitamily Help Dask |

Figure 9-10, Rent Comparability Review Progress Report

9.11 Rent Comparability Review Progress Report - MU2M

The Rent Comparability Review Progress Report (illustrated as Figure 9-11 on the
next page) represents the progress and status of the Post M2M Program Rent
Comparability Review properties currently assigned to PAEs. It details the referral
and acceptance dates, the dates review results were submitted to Recap and the
date Recap approves the results.
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Post M2M Rent Comparability Review Progress Report

Today's Date: 08/20/2015

Property | ¢ PrimaryFHA  Field Office Refersto RecapImifial  Recap Approves COI  PAE Accepis PAE Submits Review Recap Approves Review  Approved Review
State Number Recap Assigmment Form22 Assignment Resulis o Recap Resulis Date Resulis

Signet Partners

Preservation Office: Chicago

VALENCIA VILLA APTS | CA Completed 12235397 073112012 080872012 Review in Process
Preservation Office Total 1 1 0 0 0 o
PAE Total 1 1 0 0 0 o
| Office of | System Information | Multitamily Online Systems | Multitsmily Help Desk |

Figure 9-11, Post M2M Rent Comparability Review Progress Report

9.12 Rent Reduction Only Progress Report

The Rent Reduction Only Progress Report represents the progress and status of
the active M2M Program Rent Reduction Only properties currently assigned to
PAEs. It details the referral and acceptance dates, the dates the PAE executes
M2M Program tasks, the dates the Rent Reduction Only Restructuring Plan was
submitted to Recap and the date Recap issues a decision on submitted plans.

Figure 9-12-1, Rent Reduction Only Progress Report (Part 1) and Figure 9-12-2,
Rent Reduction Only Progress Report (Part Il), shown below, is an example of the
Rent Reduction Only Progress Report.

J Note: ltis necessary to load legal-sized paper and set you printer to print in
landscape mode for this progress report.

Rent Reduction Only Progress Report -- Part I

Today's Date: 09/0/2015

Amended

Ievopeets | Stubic Pl;l;:ry Ez AI;R;:‘ PAE Tierp Tr2 Temamt PCA Appraisal PAE's PAE's Jﬁsﬁ‘z’,‘l‘: Complete | Recap Approves
e Dol Accepts pUEl DueDate Notice Assigned Assigned PCA raisal pomeHon Y | T PAE PAE Lite
Number Assignment ;0% Assignment (Per n;n. Semt  ByPAE hyPAE Complete Complete ‘gooio 2l J(Fu::hl.nu;; Recommendation
Submission
Signet Partners
Preservation Office: Washington
Autizzn Puk Apstments - lows City 1A Actrre (07435205 021772015 02/1872015 0272372015 052472015 103723/2015 03/02/2015 030022015 (0372672015 03/30/2015  04/24/2015
Golden Ouks Apwrmart " Aame lomasen | wonsnow lonmnows (om0 o naon Iwsa0e wecon amanon 1aeonons 12snow oaman01s
ER— z Aame lomsest | wammou  uneoow [nmemole oamasors | laesnow mmasoe amacon [anesow amumow ovames | owoenois
GREENCROFT MANOR T o aame oo | censnote Lanmon owoaots o anonos
CEDAR RIDGE TOWNHOUSES SD Ao 09144045 1111472014 1 4 0212212015 03/11/2015
Preservation Office Total s s s s 1 s s s s s s 0 4
PAE Total 5 s s s 1 s 5 s s s s 0 4

Figure 9-12-1, Rent Reduction Only Progress Report (Part I)
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Rent Reduction Only Progress Report -- Part IT
Today's Date: 09/08/2015
PAE Receives Sec.8 ;
. ’ : PAENotifies Ownerof  Recap Recap :
Property Status PYMATY  Recap Approves | RecapNotifies  PAENotifies Contract R fatiente |Approves Ther R 1o Recap Receives
State  (*Partial) o PAE Lite Sec.8 Contract  Sec.8 Contract er: Cor 1o Mortgage | 2 Conversk PAE for ;:E“ o
b Figim Restructuring (Form2.16) | Revision  Reswmiss!
ipt
Signet Partners
Preservation Office: Washington
Atz Pek Aputmets - lown City 1A Aaiw 07435285
Golden Osks Apurtmers. L Adie 07235671 (0200272015
Lakelond Aputmerts n Adive 07135831 0410672015
GREENCROFT MANOR I N A 07338019 027102015 1200872014
CEDAR RIDGE TOWNHOUSES SD Active 09144045 0371172015
Preservation Office Total 4 0 0 0 0 1 0 0
PAE Total 4 0 0 0 0 1 0 0
| Office of 1 System Information | Multifamily Online Systems | Multifamily Help Desk |

Figure 9-12-2, Rent Reduction Only Progress Report (Part 11)

9.13 Mortgage Restructuring Progress Report

The Mortgage Restructuring Progress Report details the progress and status of
the active Mortgage Restructuring properties currently assigned to PAEs. It details
the referral and acceptance dates, the dates the PAE executes M2M Program
tasks, the dates the Mortgage Restructuring Plan was submitted to Recap and the
date Recap issues a decision on submitted plans. An example of this report is
presented as Figure 9-13-1, Mortgage Restructuring Progress Report (Part I) and
Figure 9-13-2, Mortgage Restructuring Progress Report (Part II).

J Note: Itis necessary to load legal-sized paper and set you printer to print in
landscape mode for this progress report.

Mortgage Restructuring Progress Report
(Critical Dates up to the Tenant Meeting - #2)

Today's Date: 09/08/2015

Owner
[PAE Senle) | /Rocep PAE Recap Appraisal Temant Submits PCA  Am IC-:Alfms ;‘H';: B“:" Tenant

App
Initial  APREES TERSON® Accepts Kickoff Assigned Dacumens Resubmits Approves Assigned Meeting  Data ol (PP COTRAES [ Do Meeting

o &
Roviewer | frFizes 000 | GPCA. [WyPAE | -1 - (Cellectiom Diligence Order Recoived | 2
Waiver

Signet Partners

Preservation Office: New York

OLDE
ENGLISH

MA  Completed® 02344101 0200502003 0271072003 021112003
VILLAGE
Preservation Office Total 1 1 o 1 0 0 o 0 o 0 0 o 0 0 0 0 0 0 0
PAE Total 1 1 0 1 0 0 o 0 o 0 o o 0 o 0 0 0 0 0
| Office of 1 System Information | Multifamily Online Systems | Multifamily Help Desk |

Figure 9-13-1, Mortgage Restructuring Progress Report (Part I)

June 17, 2022 Page 71



Mark-to-Market (M2M) RELEASE 7.9.2 Online System PAE Users Guide

Mortgage Restructuring Progress Report

(Cnitical Dates from PAE's Draft Plan Submission)

Today's Date: 09/08/2015

pAgE  Recap ‘ New Trans Date.
. i Receies [ Recap m“‘"‘ Recap | .| RC  Recyp — Section Closing ~ Memo  Action
St FTIIY Sumds o L, Approves TS [Bestesciating ek « Documents submitied  Other
stte FHA  Restr. Assigned Restr. Plan Executed Closing
(“Partial) (P& | Hostr. o tw Resin g, PAEC PRI by 4dlor P i Contract Distrbued
Re: Plan and Plan PEFY Resub ol Owner 412 Effective  byPAE  Multifamily Closing
“®  Form52 B | Date Housing  Occurred
Signet Partners
Preservation Office: New York
OLDE ENGLISH VILLAGE MA  |Completed™ 02344191 0100312003 012112003 0373112004 0771472004 0511872004
Preservation Office Total 1 o 0 1 0 o o0 0 0 0 1 0 1 1 0
PAE Total 1 0 0 1 0 0 0 0 0 0 1 0 1 1 0

| Office of Recapitalization | Matcto-Matket System Information | Multitamily Online Systems | Multitamily Help Desk |

Figure 9-13-2, Mortgage Restructuring Progress Report (Part Il)
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9.14 Focus on Production Report

The Focus on Production Report (Figure 9-14-1, Focus on Production Report Part
) provides a roll up of the total number of the expected submissions in the next
two weeks, the next 6 months (by month) and the total for the next six months. By
clicking on the total numbers underlined in blue, the properties expected to be
submitted are detailed (Figure 9-14-2, Focus on Production Report Part Il) by
Preservation Office and PAE. Also, there is a direct link to the property’s critical
dates’ page to view the current dates and update, if necessary.

Focus on Production Report

&5 of M13/2001

Conp Rent Mortgage
Plans Due Total peviews Reductions Restructurings

1 12

This Week
Mext Week
Beptember, 2001
Cetober, 2001
Hovember, 2001
Diecember, 2001

—
Ly

I—

e [ ore |
[N el - =]

Tatnaary, 2002
February, 2002
Heptember, 2001 - February, 2002 103 1 102

| HUDweb Housing | HUDwab Help | HUDweb Search | HUDweb Home | Privacy |

Figure 9-14-1, Focus on Production Report Part |

Focus on Production Report

Plans (Mortgage Restructuring) Due in Week of 11/14/2004

Preservation Office: Waslungton Total: 3
HW Financial Group Total: 1
State Properiy Name Property ID Date of Acceptance Estimated Submission Date
HNY¥  BUENIE ¢ MCCARLEY GARDENS E00055705 04/23/2004 11/18/2004
Comment:
EER Solutions, Ine Total: 2
State Property Name Property ID Date of Acceptance Estimated Submission Date
MWD  FOXWELL MEMORIAL APTS 200009221 072142004 11A7/2004
Comment:
MD  FRANKLIN 3QUARE S3CHOOL 100 200009224 07212004 11A7/2004
Comment:

| HUDweb Housing | HUDweb Help | HUGweb Search | HUGweb Home | Privacy |

Figure 9-14-2, Focus on Production Report Part I
9.15 Properties On Hold Report
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The Properties On Hold Report (Figure 9-15, Properties On Hold Report) lists all
assets currently On Hold. A property is placed on hold when impediments to the
restructuring process are completely outside of the PAE's control. The 'Recap

Places Property On Hold' date freezes the property for all Recap PRA required
dates.

Properties On Hold Report

Today's Date: 02/09/2013

State  Status (*Partial) Primary FHA Number Section 8 Contract Renewal Type Date put on Hold Anticipated On Hold Removal Date
Signet Partmers
Preservation Office: Washington
RYAN COURT APARTMENTS T Aain 04494055 Mortgige Restractring 062472013 1173072013
Preservation Office Total 1 1
PAE Total 1 1
| Qffics of Affordable Housing vt ystem Information | Multitamily Online Svstems | Multitamily Help Desk |

Figure 9-15, Properties On Hold Report

9.16 Underwriting Tracking Report

The Underwriting Tracking Report (Figure 9-16, Underwriting Tracking Report)
lists all Full Debt Restructurings currently submitted to Recap for Underwriting
Review.

(Home) (Secure Systems:

Underwriting Tracking Report

Today's Date: 08/09/2013

State  Status (*Partial)  Primary FHA Number Date Originally Submitted Daie Currenily Submitied Date Assi i iter Name
Signet Partners
Preservation Office: Chicago
Cunmel Crest ca Completed 12135705 0310472002 0711712002 VAN VINCENT
Parkside Villa cA Copleted 12135904 071712012 07172012
NEWLAND SQUARE co Conpleed 10135276 1072472002 1012472002 10282002 GLENDA M BROWN
RIVER RUN APARTMENTS ™ Az 07335531 12230011 127232011 122902011 BAREARA LISTOKIN
SEVEN 0AKS Mo Completed 08435225 09/19/2002 09/1972002
Awow Apetments OH Conplesd 04635258 1011172001 051022001
SEM VILLAT OH Complated 04644088 1041172001 1071122001 10032001 NANCY J RICHARDS
Preservation Office Total 7 7 3
PAE Total 7 7 3

| Office of Affordable Housing Preservation | Matkto-Maket System Information | Multitamily Online Systems | Multifamily Help Desk |

Figure 9-16, Underwriting Tracking Report

9.17 M2M Transactions Last Milestone Report
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The M2M Transactions Last Milestone Report (Figure 9-17-1, M2M Transactions
Last Milestone Report) lists the Last Milestone of all M2M Transactions into an
Excel spreadsheet for download only.

Mark-to-Market Transactions
Property
D

800000035 GRANOWIE PLACE
800000043 MOLOTHIAMN VILLAGE ARTS

B00000056 PARADISE CORMER APTS. LTO.

00000061 Shawnee Apanments
BO00000083 AVALPIK APARTMENTS
800000085 BAYVIEW TERRACE
BS00000083 COHD PARK

500000092 ETOLIMHEIGHTS
500000093 EXECUTIVEESTATES
500000096 GASTINEAU APARTMENTS
500000106 KEL APARTMENTS
&00000113 PARKWEST APARTMENTS
H0000013T ALAMEDA TERRACE APTS
H00000133 ALEXANDER COURT APTS
H00000140 ALTAVISTA APARTMEMTS
800000141 AMBERWOOD APARTMENTS
800000143 ANMTOMN SOUARE APTS
B000007144 ARROWOOD APARTMENTS

BO0000MS0 AVAL OM PARK APARTMENTS

00000161 BEAVER DAM ARPARTMENTS
B00000164 BIRMINGHAM TOWERS
00000165 BLUFF PARK APTS
800000172 BRENT GARDENS
800000173 BRENT HILL APARTMENTS
800000175 EASTRIDGE APARTMENTS
800000177 BRODKWOOD PARK
H00000181 CAHABA APARTMENTS

Typ| ract | Total

m2m transactions - all

Sta

Street Address | City [
e

48 150 GRAMOVIEW ' MISSOUL, MT
216 4000 MIDLOTHIAN T RICHIMORN W
B0 3S0TMUMONST  PONCA CI Ok
173 1000E Libery St Louizuille kY
24 105 Arsaq BETHEL A
55 309 Erskine Averue KODOIAK AR
52 3601AMALGA ST  JUNEAL AR
32 730 Zimovis Highw at WHRANGEL Ak
108 1620% ashington Or Faitbanks Ak
42 12T SFRANKLIN ST JUKEAU Ak
76 1200 Calumbine Tt Ancharag Ak
&4 2006 Sandwik Road FAIRBAN: Ak
66 1750 AlamedaCt  Birmingha AL
100 108 ALEXAMNDER CT PRICHARL AL
100 215 CENTRAL PRy DECATUR AL
70 STOMAINSTS ARAB AL
48 3507 AMTOM ST PRICHARIL AL
Fd ROUTETBOX34  BOLIGEE AL
B0 1301SHEFFIELD AVI MUSCLE £ AL
30 100 Beaver Oam Stre ELBA AL
125 2712 315T AVENLE | BIRMINGE AL
BB 175 State Docks Aoz EUFALILA AL
50 Rr. 1Bown 36 Steel St CENTREY AL
50 1800 SHELTOMWEEA MOBILE AL
50 201Esstidge Apts. GREEMSE AL
35 912 W MAIN ST ALBERTY AL
25 00CAHABARD  UMIONTO' AL

Iﬂ_ Sxnerfiddiess
£

IB0Z GV, Inc.
23224 Midlothian Yillage Associates, LP

"F4B01 Paradise-Union, Limited Pannership 3305 5. W, DARMOUNT

"40204 Shaunee Apatments, LLC
"3955% AVCP Development Corporation

"39675 Sunset Development Company of Kt Post Office Box 1275
"39801 COHO PARK APARTMENTS PARTH Post Office Box 33673

ner City

3423 West Dorwell Orive
166 Business Park Or Ste 200

LAS VEGAS

000 E Liberry St Lovisvillz

Past Office Box TET Bethel
Kadiak
JUNEAL

"9532¢ Alaska Housing Finances Corparatior 4300 Borifacs Parki sy P.0. Ban 10" Ancharage

"3370¢ Executive Estates, a Limited Panner 1830 WASHINGTOM DR

"95801 Gastine su Limited Partrership

"3350¢ KEBL Apartments. a Limited Partnerst 1530 W ashington Or

"9570 University Park Apatments LLC
"35211 Alameda Assaciates, Limited
"36610 CPIDEHOUSING PARTNERS Yl
"35601 Deoatur Aparments, LTO

FAIRBAMKS
333M Street Suite 302 Anchorsge

Fairbanks
PO Box 202845 Anchorage
2117 Morth 2nd Avenue Birmingham

1325 Century Park East Suite 1300 Los Angeles
2320 Highland Avenue South Suite * Bimingham

"35076 Amberwood Apartments Company, L 1103 Richard Arrington, Jr.. Blvd., Sor Birmingham

36612 ANTON SOUARE APARTMENTS, LT 55 Beattie Place P.0. Box 1089

"3544 Boligee Housing, Limited

"35631 AVALON PARK, LTD.

"3632% BEAVER DAM,LTOD

"35207 BIRMNGHAM TOWERS LIMITED
"36027 Bluff Park Apatments, Ltd
"35042 BRENT GARDENS, LTD.

"36618 SHELTONBEACH, LTD.

"36744 EASTRIDGE APARTMENTS. LTD.
"35350 BROOK\WOOD PARK, LTD.
"3678E Cahaba fpts. Co., L. L.C.

GREEMVILLE
803 22nd Avenue Paost Office Bow 2( Tuscaloasa

PO Beow 1510 Flarence
P. 0. Biox 55465 Biitrningham
35 UMION AVE SUITE 200 MEMPHIS
03 Richard Arringran Jr Blud . 5. Birmingham

1103 Richard Arringtan, Jr., Blud., So BIRMINGHANM

P. 0. Box 13305 HUNTSMILLE
P. 0. BOx 13303 HUNTSMILLE
P. 0. Box 13303 HUNTSMILLE
P. 0. Box 1 SELMA

M

Virginia Beack YA
PORT ST.LUCFL

K
AR
AR
AR
A
A
Ak
Ak
Ak
AL
(=}
AL
AL
SC
AL
AL
AL
™
AL
AL
AL
AL
AL
AL

Owner
Phone

BIT7 (702) 6462
"2346Z 757-473-3
34355 (S67) 336-3
40204 502-583-2
"3355¢ 307-543-3
"39615 (307] 486-2
39802 (307) 7A0-E
"39510 307-335-6
"3970¢ 307-473-3
"33501 307-272-9
"3970¢ 307-473-3
"39520 3071256-3¢
35207 (205) 326-%
30067 (310)206-1
"3520E (205) 3332
"3520¢ (208) 933-1
2360z (864) 233-1
3540z (208) 7535
35631 (256) 1871
"3525¢ (334)347-0
"3E103 (3071 526-1
35202 (205) 9331
35208 (205) 9331
35804 256-533-1
35804 (256) 5331
35804 (256) 5331
"IETOZ (334) 8725

Compl

Complete E:d

Date Last Milestone

Descrip

21212004 Closing Closing Date
6i7812000 Lite  Fecap Approves PAE
101212003 Closing Closing Date
4i7312003 Closing Closing Date
5/23/2001 Closing Closing Date
4MZ001 AQTC  Date Action Cther the
232003 Line  Flecap Approves PAE
BI2000 Lie  FlecapApproves PAE
6I28/2001 Closing Closing Date
I512003 AQTC  Date Action Cither th
3212000 Lite  Flecap Approves PAE
142012003 Clasing Closing Date
104Z5/2001 Clasing Closing Date
382001 ADTC  Date Action Cither th:
61512005 AOQTC  Date Action Cither th
27212002 Closing Closing Date
12912003 Closing Closing Date
443012004 Closing Closing Date
3f15/2001 Closing Closing Date
1042512002 Closing Closing Date
32003 Closing Closing Date
HP512002 Closing Closing Date
1212012000 Closing Closing Date
2812003 Closing Closing Date
3M5/2001 Closing Closing Dlate
212212002 Closing Closing Date
10425/2001 Clasing Closing Date

Figure 9-17-1, M2M Transactions Last Milestone Report

Note to Users: The Green Retrofit Program (GRP) was created under the
American Recovery and Reinvestment Act, 2009 and ended on September 30,
2012 although the data will remain in the M2M System for statistical and reporting
purposes. In addition, the references of “Office of Affordable Housing Preservation”
and/or “OAHP” will remain in the Green Retrofit Program (GRP) sections of the

user guide.

10 GREEN RETROFIT PROGRAM MODULE

The Green Retrofit Program module is accessible to OAHP, RO, PAE and Guest
Account users by selecting the Green Retrofit button on M2M’s home screen to
open the Green Retrofit Program Screen. Guest Account users will see a limited
set of the functions as view only.
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0212005
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Green Retrofit Program (GRP)

October 13, 2009

WWelcome to the Green Retrofit Program (GRP) created by the Office of Affordable Housing Preservation (OAHP). Title 31T of Diwision

Green Retrofit A of the American Recovery and Eemvestment Act of 2008, P L. 111-5 (the “Recowvery Act™), in the section titled “ Assisted Housing
Tracking Stability and Energy and Green Retrofit Investrnents” under “Housing Programs”, inchudes authority for HUD to make loans, make

GRP Closing grants, and take a variety of other actions to faciitate utility-sawing retrofits and other retrofits that produce environmertal benefits, in

GRP Reports certain existing HUD-assisted multifamily housing, subject to agreement between HUD and the Owmner. These activities are undertaken to

further the objectives of the Recovery Act, namely, to provide a necessary boost to our economy in these difficult times and to create
Jjobs, restore economic growth, and strengthen America's middle class. The Fecovery Act 15 designed to stmulate the economy through
measures that, among other things, modermeze the Nation's infrastructure, jump start American energy independence, and protect those in
greatest need.

| HUCweb Housing | HUDweb Help | HUBweb Search | HUGweb Home | Privacy |

Figure 10, Green Retrofit Program Screen

10.1 Green Retrofit Tracking Module Button

The Green Retrofit Tracking button provides access to the GRP properties. Within
this module, PAE Users enter Tracking dates data in accordance with the
predetermined Green Retrofit Program timeline for GRP properties.

10.2 GRP Closing Module Button

The GRP Closing button gives Users a facility for tracking and updating select
Green Retrofit Properties information and to retain the actual closing figures.

10.3 GRP Reports Module Button

The GRP Reports button gives Users access to the reports in the system.

10.4 GREEN RETROFIT PROGRAM TRACKING MODULE

The Green Retrofit Tracking module is accessed by clicking the Green Retrofit
Tracking button on left menu of Green Retrofit Menu screen. Within the Green
Retrofit Tracking module, PAE users may enter and modify critical date fields and
their associated comments, and end the Green Retrofit process.

Clicking Green Retrofit Tracking button retrieves a search selection criteria page,
similar to other search criteria screens, as shown below in Figure 10-1, Search
Criteria for Critical Dates Tracking Screen.
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Select one of the following criteria:
REMSID:| | FHA®[

Or select one or more of the following options:
State: | |
PAE: | v
Debt Restructurimg Specialist: | v |

Property: | |
Status:
Entity Type:
Section of the Act (SOA):
Grant/Loan:

’ Continue H Clear

Or click HERE to get ALL properties.

| HUDwweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 10-1, Select Search Criteria for Green Retrofit Program Tracking

Select one of the following criteria available to retrieve properties for the Green
Retrofit Program Tracking module:

*  Enter a REMS ID for a specify property
*  Enter a FHA Number for a specific property

Or select one or more of the following options available to retrieve properties for
the Green Retrofit Program Tracking module:

Select a State from the drop-down list

Enter a Property’s Name

Select a Property’s Status (Active or Completed)

Select an Entity Type (Profit or Non Profit)

Select a Section of the Act (SOA)

Select a Grant/Loan (Grant or Grant/Loan)

Click the underlined HERE link to retrieve all properties in the system
(assigned to your ID).

L

10.4.1 Assigned Properties Screen
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The Assigned Green Retrofit Program Properties screen (Figure 10-2, Assigned
Properties) will be returned once the search is performed (based on the criteria on
the Select Search page).

(Home J§( Eack [ Secure Systerns @ Log OF)

Assigned Green Retrofit Program Propertes

The following 1 out of 1 properties met yowr All search criteria.
To view/npdate a contract's caitical dates, click its underlined Contract Number.

Siaius  Propeny Name Section of Act Se & Comiract Number Entity Type Erni/Loan Expiration Date Propeny City State
4 Crahery Ridge 02 AKIG 5001002 Hom Profit Grat/Loan 0472572007 HOUSTOH AK

| HUwseb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 10-2, Assigned Green Retrofit Program Properties

Each PAE User will see a list of all of the properties assigned to them (based on
the criteria used to retrieve property). If a PAE User has been assigned a property
which is not included in the search results (again, depending upon the search
criteria), the PAE User should check with its PAE Coordinator to ensure the
assignment has been made in Secured Systems. If the Coordinator does not have
access to the property to assign it, the Coordinator should notify its OAHP
Preservation Office or OAHP HQ of the discrepancy to obtain a resolution.

10.4.2 Contract Number Link

The Assigned Green Retrofit Program Properties screen displays all assigned
properties and associated contracts. It also contains the highlighted contract

Contract Number

number m=mcons as a link to access the Green Retrofit Program Tracking module.

Select and click the underlined contract link to retrieve a Green Retrofit Program
Tracking screen to enter or view the critical dates related to that property. The
contract highlighted will be the first expiring contract for the property. The resulting
screen is the Green Retrofit Program Tracking screen (discussed in the next
section).

10.4.3 Green Retrofit Program Tracking Screen

After a contract link is selected, a Green Retrofit Program Tracking screen is
retrieved. Figure 10-3, Green Retrofit Program Tracking Screen,
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Green Retrofit Program Tracking

HEREMS Property ID: BO0ZLI7IS
Primary FHA Number: 176EED16
Comtract Number: AKOS5991002
Preservation Office: Washington
HUD Project Manager: LEONA 1 BLANKENSHIP
Reglon: Seattle
Deht Restrucruring Specialist: NORMAN DAILEY
OAHE/PAE Unilerwriter: NANCY | RICHARDS

Ouiginal Section § Expiration Dats (Post MAHRA):

Property Name: Cranibory Ridgo
Heskin Signet Partnesship

Non-Profit v
Grant/Loan v

Section of the Act (SOA): 202

Enter all dates in ta/dd/yyyy format.
Clck the Save button near the bottorn of this screen to save all updates/changes

Cusrent Section & Espiration Date: 042512007
OAHP Receives Green Rotrofit Package: 04r24/2000
Complete Application (] Yes [ No:
Duplicate Application [ Yes [ No:
OAHP Returns Green Retrofit Package [7] Yes [] No: 04r24/2000
Phaso: Assignment/Asosanent
OAHF Sends List of Fotential Asgoto 042112000
PAE Cleass and OAHP Approves COL: 041912000
PAE Accepts Assignment:  |04/202008 |
PAE IFA Validation Feasibility Test Completed [2] Pags [ Fail: ~ |D4/21/2009 |
OAHE Approved PAE's [FA Analysic 042212000
PBhase: WaiversHolds
Waiver: 05/01/2009 Reagon: Due Diligence
Waiver No. of Days 123
OAHP Places Property On Hold: 03703/2000 Reagon: Closing
Anticipated On Hold Removal Dte: 050372009
OAHF Removes Properly From On Hold, 0570472000
Phaso:DueDilligence
3td Party Reports Ovdered: 060172008 |
TonantMeeting: (06022009 |
Frd Parly Reporls Accepted as Approvabls: [06mazooa |
Title Bring Down Received:  [05/04/2009 |
Due Diligence Completad: [oes2000 |
Phase: Underwriting.
PAE Submils Oreen Retrofi Flan Submission to OAHF: 07012008 |
OAHF Receives PAE's Green Rotrofit Plan Subigsion: 70272000
Date Proposed GR Flan Assigned to Underwriter: 070312009
Dte Underwriter Review of O Plan Complete: 07412009
CPCA Reviower
ELAINE VAKALOPOULOS
Exhibit A Review Approval Date: 0770512009
FO/HQ Loan Committen Dato: 070672009
Cisen Retrofit Plan Approved by OAHP: 0970712000
PBhase: Commitmont Stage
Groon Rotrofit Plan Comuitment Received by OAHP: 08/01/2009
Chteen Relzofi Plan Commitment Reviswed by OAHP. 020212009
718-Package Completed and Delivered by OAHP: 0870372000
18 Approved: 080472009 Reagon: Comnitmsnt
18 Approved Crent Amoun;
718-Approved Loan Amount:
Green Retyofit Plan Commitment Sent to Owner: 0870572009
Greon Retzofit Plan Commitment, Exaouled by Owrer 020612000
Green Retrofit Plan Commitment Exscuted by OAHP: 0807/2000
Expiration Date of Green Retrofit Plan Committent: 08/08/2009
Phase:Closing
Scheduled Closing Date: (090172009 |
PAE Coungel Ready to Cloge Date: (09022009 |
ClosingDate:  |[09/03/2009 |
Amount of Closed Grant: |12,346.00 |
Amount ofCloged Loan:  |54,321.00 ]
Phase:PostClosmg
Citical Do cuments Received by OAHP: 10172009
Clasing Do cuments Distributed by PAE: [10m2r2000 |
GRF Fre-Dovelopment Incentive Faid (Date) 10372009
GRP Pre-Development ncentive Paid (Amount): 35,000,00
Retrofit/Repai Completion Date: 10/04/2009
GRP Efficiency Incontive Faid (Date): 10m372009
GRP Efficiency Incentive Paid (Amovnt): 2,468 00
Joh Creation Incentive Paid (Date): 10/06/2009
Job Creation Incentive Paid (Amount): 343,678.00
Nusbes of Tobs CreatedfSavad: 2,468
Expected Ulilty Savings per Project: 123,456 00

OAHP Comment Text:

PAE Comment T ext:

Figure 10-3, Green Retrofit Program Tracking Screen
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10.5 GREEN RETROFIT PROGRAM CLOSING MODULE

This module is designed to display, and track specific closing information from the
Green Retrofit Program information in the M2M system. This module should prove
essential to OAHP in collecting some of the data necessary to report total dollar
savings from the Green Retrofit program.

There is a search screen when this module is selected as shown below in Figure
10-4, Select Search Criteria for GRP Closing Screen.

ECUrE nz | fLog Off]

-~

Select Search Criteria tor Green Retrofit Program Closing

If a property is niot lsted on the resulting sereenr's) of wour search, pleage verifiy in Green Retrofit Tracking that a closing date has been
entered.

Select one of the following critera:
N s ]

Cr select one or more of the following options:

State: | V|
PAE: | |
Property: | |
Entity Type:
Section of the Act (SOA):
Grant/Loan:

[ Cantinue H Clear

Or click HERE to get ALL Closings.

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privasy |

Figure 10-4, Select Search Criteria for GRP Closing Screen

Select one of the following criteria available to retrieve properties for the Closing
properties:

¢ Enter a REMS ID for a specify property
¢ Enter a FHA Number for a specific property

Or select one or more of the following options available to retrieve the Closing
properties:

¢ Select a Preservation Office from the drop-down list
¢ Select a State from the drop-down list
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Select a PAE Name from the drop-down list

Enter a Property’s Name

Select an Entity Type (Profit / Non Profit)

Select a Section of Act (SOA)

Select a Grant/Loan Type

Select a Closing Date from the drop-down list

Click the underlined HERE link to retrieve all closing properties
in the system

® & & & 6 o o

The optional selections of Closing Date Month and Closing Date Year may be
selected by themselves or in combination with the other selections. Figure 10-5,
GRP Closed Properties Screen, show the results of the search screen. Properties
will only appear if their plan has been approved and a closing date has been
entered. Clicking an underlined contract number link will take the user directly to
the Green Retrofit Program Closing screen for that property as shown below in
Figure 10-5, Green Retrofit Program Closed properties Screen.

ms ) §(Log Off)

Green Retrofit Program Closed Properties

The following 4 out of 4 properties met your All search criteria.

To view/update a contract's closing information, click its underlined Contract Number.

PAE Hame Status Property Name Section. of Act Ul’l'h‘f“ﬂ g Set Conirat Number  Enfiiy ype  GranbLoan Closing Dade  Expiration Dale  Properiy City  State
City of Chicago .

e e Howsing A AASC Howig I, B 81l O A0S 0071001 o Profit Crat/Lom 1242042009 13042006  AMCHORAGE AK
Tiniis Houstng

Drewel . c Sarors Covrmmons 236 O AFOE 0021002 Hor Profit Grad/ Lo 020252000 02/2252007 SOLDOTHA AE
Heshin Signet Panership ~ © Crabeny Ridge 202 e} AFD6 5991002 oy Protic Crat/Lom 090342009 04252007 HOUSTON AK
Heshin Signet Panership & Cuplusg House 515 ® ABD6 3971002 Erofit Crat/Lom 0342542009 0200342007 STEBELNS AK

| HUweb Housing | HUBweb Help | HUbweb Search | HUbweb Home | Privacy |

Figure 10-5, GRP Closed Properties Screen

10.5.1 Green Retrofit Program Closing Screen

The following sections provide information on the data required to complete the
Closing Terms. The user may opt to upload and populate the terms with data
extracted from the Excel Underwriting Model or key the data manually. Figure 10-
6, Green Retrofit Program Closing Screen, provides an example of the Green
Retrofit Program Closing main screen with subdivisions for the model functions
and the online Closing screen.
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[Home)§[ B [Secure Systems | §(Log OF)

Green Retrofit Program Closing

Property ID: 200075753 FHA Nwnber: 176EEQ012
Property Name: Cupluag House
PAF Name: Heskin Signet Partnership
Date Wodel Uploaded: 10/13/200%

Excel Green Retrofit Program Underwriting Model v1

s Instructions for uploading the Wodel w1 and the Model data (Closing)
o Upload extracted data mto the online Closing Module
e Upload a copy of the Green Eetrofit Program MModel for centralized

storage
o Open or Download Green Retrofit Program Model

Online Closing

» Green Betrofit Program Closing Module Screen
o Printable View of Green Fetrofit Program Closing Module Screen

| HUCweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 10-6, Green Retrofit Program Closing Screen
10.5.2 Excel Green Retrofit Program Underwriting Model v1

The following subsections provide detailed instructions showing how to upload the
Extract data and Model to the Green Retrofit Program:

¢ Instructions for uploading the Model vl and the Model data
(Closing)

¢ Upload extracted data into the online Closing Module

¢ Upload a copy of the Model for centralized storage

10.5.2.1 Instructions for uploading the Model v1 and the Model data
(Closing)

The Instructions for uploading the Model v1 and the Model data (Closing) (shown
on the next page as Figure, 10-7, How to Upload Extract and Model screen)
contains general and detailed information of the process to upload extracted data
and model to the Green Retrofit Program for closing:
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How to Upload Extract and Model to M2M System
The M2 system has been upgraded to allow for PAEs to

1. upload data from the GEP Excel Underwriting Model automatically mto the Closing, (witheut hawing to perform data entry inte the Closing Module)
2. the final GEP Excel Underwriting model must be uploaded and saved on this centralized, protected server.

There are several steps ontlined below to perform these two tasks:
To prepare the Iodel for uploading into the Closing WModule online:

1. Complete the data entry in the GRP Excel Underwriting }odel and save as the name - [REMS Property Id][G].sdsm (e.g., 800000000 2lsm). It is very
impertant to save the file with the property id number and the "G" suffix and to note the location where the model is saved as well as the REMS #

Go to the last Wotlcsheet Tab in the model named: “Create MIS Upload Worksheet ™

Click on the Button “Create Extract File.”

An “extract” fle 15 created automatically and saved i the SAWE folder or location as the current Model

The extract file is automatically named the EEMS property id. tzt (e.g., 200000000 tz=t).

Print a copy of the worksheets called “Green Export" — to use in the validation of the uploaded data.

S s L

To Uplead the Extracted Data in order to populate the Clozing Module online

Log into the M2M system and go to the Green Retrofit Module and then access the GEP Closing Module.
Search for the property associated with the model to be upleaded.
Select the property,
From the Green Retrofit Program Closing screen, select the option: Uplead extracted data into the online Closing MModule
Either type i the path or location of the extract file (tzt file) or click on Browse to find it on the workstation (Tt will be in the same folder as the model)
Click on the button “Upload the File™
o Ifthe filename of type of file is mcotrect there will be an error displayed
o Ifthe filename matches the REMS property id and is the correct file, the data will be extracted and populate the Closing hodule automatically.
Fust, a screen with data will appear. The PAE should rewiew the data by companng the printout from the Iodel “Green Export” werlisheet.
Click on Save if the data iz valid.
Click on Continue to return to the Green Retrofit Program Closing screen
Ifthere were errors in the data and the PAE doesn’t want to save the data mto the system, cancel by chicking the Back button
Ifthere were errors, review the model and make corrections in the model. Save the corrections and start over by creating a new extract file as described
above

Fn b

= oo 0l

—_

To upload and save a copy of the GRP Excel Underwriting Model on the centralized server from the Closing Maodule:

Go to the GEP Closing Module in M2M system

Select the property,

From the Green Retrofit Program Closmg screen select the ophion: Upload a copy of the Green Retrofit Program Medel for centralized storage
Either type in the path or location of the Model (excel) file or click on Browse to find it on the workstation.

Click on the Button “Uplead the File.”

An etror will display if there are problems, otherwise, click on Continue

The model is now saved on the server.

B USRS e

For the PAE or OAHP to view or download to a workstation:

Go to the GEP Closing Module screen

Select the Property.

From the Green Retrofit Program Closing screen select the option: Open of Download Green Eetrofit Program hModel

Ifthere is an error, it is most likely that the browser is not set up to view Excel and “zlsm” needs to be added to the browser’s list of applications.
Otherwise, choose “save” or “open” — depending on your need.

N

Figure 10-7, How to Upload Extract and Model Screen
10.5.2.2 Upload extracted data into the online Closing Module
The Upload extracted data into the online GRP Closing Module (shown as Figure,

10-8, Upload GRP (Closing) Screen) contains general and detailed information on
how to upload extracted data into the online GRP Closing Module:
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Green Retrofit Program Properties
Upload (Closing)

Property ID: 800078753 FHA Nwmber: 176EE012
Property Name: Cupluag House
PAF Name: Heslan Signet Partnershp

Note: This process is to upload the GREEN RETROFIT PROGERANM CLOSING TERMS that were extracted from the Green Retrofit Program

model mto the text file that was created by cheking the 'Create extract file’ button on the 'Create MIS upload worlcsheet’ m the Green Retrofit
Programm Excel model.

The filename of the data extract to be uploaded must match the REMS property id and have a .txt extension. Performng this upload will overwiite
any Closmg Termns data for thas property that has previously been saved.

Enter the path and name of the data extract file in the space below or click the browse button to locate the file on your workstation.

File to Upload: |C.\M2M\M2MiDOC\MQMﬁ.?\BUDD?B?SS.txt

|[ Browse... |

Upload the File

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 10-8, Green Retrofit Program Properties Upload (Closing) Screen

Click the Upload the File button to open the Green Retrofit Program Properties

Upload (Closing) Screen (shown as Figure, 10-9, Green Retrofit Program
Properties Upload (Closing) Screen):
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Figure 10-9, GRP Properties Upload (Closing) Screen
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Update data and click the Save button in the bottom of the Green Retrofit
Program Properties Upload Closing screen to open the Information Saved
Screen (shown as Figure, 10-10, GRP Properties Upload (Closing) Information
Saved Screen), Then Click the Save button in the screen to save data into M2M
database.

Information Saved

The data was saved successfully.

Figure 10-10, GRP Properties Upload (Closing) Information Saved Screen
10.5.2.3 Upload a copy of the Model for centralized storage
The Upload a copy of the Model for centralized storage (shown on the next page

as Figure, 10-11, Excel Underwriting Model Upload Screen) contains general and
detailed information on how to upload the Excel underwriting model:

W[ Log Off |

Green Retrofit Program Excel Underwriting Model Upload

Property ID: 800078753 FHA Number: 176EE012
Property Name: Cupluag House
PAF Name: Heskin Signet Partnership

Note: The filename of the model to be uploaded must match the property id, end with a 'G’, and have a .xlsm extension. Performing tlis upload wall
overviite any Green Retrofit Program model for this property that has previously been uploaded

Enter the path and filename of the Green Retrofit Program model in the space below or click the browse button to locate the Green Retrofit
Program model on yowr workstation.

File to Upload: |C:\M2M\M2M_DOC\M2M_6 T\A00078753G xlsm |[ Browse. |

Upload the File

| HUDweb Housing | HUBweb Help | HUBweb Search | HUDweb Home | Privacy |

Figure 10-11, Excel Underwriting Model Screen

Performing Upload Model by clicking the Upload the File button in the bottom of
the Green Retrofit Program Excel Underwriting Model Upload screen to open the
Green Retrofit Program Excel Underwriting Model Upload Screen (shown as
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Figure, 10-12, GRP Excel Underwriting Model Upload was Successful
Information Screen), Then Click the Continue button in the screen to return into
Green Retrofit Program Closing Menu List Scren.

(Horne ]l Back J§Secure Systerns |f(Log OF

Green Retrofit Program Excel Underwriting Model Upload

Green Retrofit Program Excel Underwaiiing Model Upload was Successful.

Figure 10-12, GRP Excel Underwriting Model Upload Information Screen

10.5.2.4 Open or Download Model

The Open or Download Model function allows users to view or download the
GRP Excel Model that has been placed on the centralized server.

10.5.3 Online Closing

The following subsections provide additional information on the data that is
required to populate Green Retrofit Program Closing terms:

*  Green Retrofit Program Closing Module Screen
*  Printable View of Green Retrofit Program Closing Module
Screen

10.5.3.1 Green Retrofit Program Closing Module Screen

The Closing Module screen for the selected property, as shown below in Figure
13-9, Closing Module Screen, contains the following sections:

Genera; Information
Current Unit Summary
First Mortgage Loan
Other Amortizing Loan
Subsidy Contract
Utility

Sources & Uses
Rehab Escrow Needs

LR R S T R

After reviewing the information, OAHP users may confirm the closing by entering
their name and date in the locations at the bottom of the screen and clicking the
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Submit button on the left menu. Any data changes that may have been made will
also be saved.
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Figure 10-13, GRP Closing Module Screen
10.5.3.2 Printable View of Green Retrofit Program Closing Module Screen

The Printable View of Green Retrofit Program Closing Module Screen (an
example of which is on the next page as Figure, 10-14, Printable View of GRP
Closing Module Screen) contains all the property’s closing information for
printing:
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Figure 10-14, Printable View of GRP Closing Module Screen

10.6 GRP REPORTS MODULE

The GRP Reports module is accessed by selecting the Reports button from GRP’s
home screen. The reports within the module are a summarization of the data
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entered in the Critical Dates Tracking screens and are management tracking tools
to view the overall status of where the assigned properties are in the GRP process.
In addition, there are internal management level reports to assist OAHP and its
business partners in the management of its Green Retrofit Program assets.

Generally, only active properties in the Green Retrofit Program that are assigned
to and accepted by a PAE appear in GRP’s Reports, though some reports include
completed properties and allow the User to choose what to be selected. In
addition, there is specific criteria for each report, e.g., for the GRP Property Status
Report, only properties that have at least one critical date entered into the system
are included on the report. The Property and Report Selection page is shown
below as Figure 10-15, Property and Report Selection Screen:

15 ) Log OF)

GRP Property and Reports Selection

Report Information

October 13, 2009

Click On Report Title Below: And View Its Description Here:
Asset(:\'::;cation MManagement Reports The Green Retrofit bssigned Lotive Properties
Green Retrofit Assigned Active Properties Repart Beport iz & list of all of the current Green
Gn;_enRt_alrofrl Progress Repaorts Retrofit properties, the assigned PLE, and the
aching Green Retrofit Progress Report | Green Retrofit phase in which each property
GRP Closing Green Retrofit Progress Report Il resides.

Green Retrofit Focus on Production Report

q o Click Her
Click Here O Click Here ® To Dol hclkFIiI?l; O Versi
To View Printable Version Only * To View Screen Version 0 owmioa o ;Cx ome version
nly
Click On SELECT SEARCH OPTIONS Buiton To Continue:
| SELECT SEARCH OPTICNS |
Click On Clear Selections Button To Restore Default Settings:
Clear Selections
1 To print a selected report: ? To download a selected report:

Select the Download Elecironic ¥ersion Button above
Click'Select Search Options' Button.

Select the View Printable Version Button above.
Click 'Select Search Options' Button. h L
Belect search options and click 'Comtinue' Button. Se_le ot sealaxch ?phons and Ch_Ck Continue' Button.

Select Print on the File menu, Click the 'Save' button when it appears, name the file any

Click on Properties. name and save as type Microgoft Office Excel Comma
Beparated Value File.

Bpa

Helect Letter or Legal® on the Paper Size option.

Select Poirait or Landscape* on the Orientation option.

Click OK. Open Microsoft Excel (or other application of choice) and open the
saved file. The file may now be resaved in the format of Exeel or

2 =15 B gh (9 [ =

Figure 10-15, GRP Property and Report Selection Screen
10.6.1 GRP Property and Report Selection
The GRP Reports module allows users to generate the following reports:
¢ Green Retrofit Assigned Active Properties Report

¢ Green Retrofit Progress Report |
¢ Green Retrofit Progress Report I
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¢ Green Retrofit Focus on Production Report

To view a report, click the report title in the scroll down selection box and click one
of the viewing options. Reports may be viewed on-screen, printed, or downloaded
and saved in an electronic format. Next, click the Select Search Options button
and make your selections in the opened window.

To save a downloadable version of areport:

Select the Download Electronic Version radio button

Click the 'Select Search Options' button

Select search options and click the '‘Continue' button

Click the "Save File..." button and name the file a name with a “.csv”
extension (e.g., “testrept.csv”).

10.Open application of choice (e.g., Microsoft Excel) and the saved file.
11.The file may be resaved in the format of the application.

© 00N

10.6.2 Green Retrofit Assigned Active Properties Report

The Green Retrofit Assigned Active Properties Report (Figure 10-16, Green
Retrofit Assigned Active Properties Report on the next page) contains a listing of
all of the current Green Retrofit Program properties, the PAE to which each
property is assigned, and the Green Retrofit Program phase in which each property
resides.

[ii)

Green Retrofit Assigned Active Properties Report

Today's Date: 10/13/2008

Preservation Office: Chicago

Entity GrantLoan | Section of oy Property B Property
PAE Mame Property MName Type Tipe Act Last Critical date Date iy Property City State
City of Chicage Depattment |y o o0 fonging 1, Ine. Notr | GyentLoan 311 Closing Date 12/29/2000 | 200078767 | ANCHORAGE AK
of Housing Profit
CreditVest, Inc. ALFINE ALTEN ZIMMER | J1o% Grant 515 OaAHP Sends List of g7 590000 | goooosery | GAYLORD I
Profit Potential Assets
Preservation Office: San Francisco
Entity | GramLoan | Section of . Property .. [ Property
PAE Name Property Name i e o Last Critical date Date i Property City | TP
Heskin Signet Partnership  [Cupluag House Froft | Crant/Loan 515 Closing Date /2572009 | 00078753 | STEBEINS AK
Foley and Judell LLP A ccess Ansheim Profit | Grant/Loan 202 OAHPSends List of o mnng | sopopnons | ANAHEIM ca
Fotential & ssets
BAY VISTA METHODIST 223(cy221 | OAHP Sends List of
ONTRA, Ine L Profit | GrantLosn c BF Sends Hist 0%/05/2009 | 200052120 | SAN DIEGO ca
Mon- 2AHP Bends List of CANOGA
The Siegel Group, Inc. MILWOOD APTS o Grantloan | ZHCGH BF Sends Hist 04/26/2000 | 200001973 o ca
Preservation Office: Washington
Entity | Gran/Loan | Section of . Property - [ Property
PAE Name Property Name e S o Lasi Critical date Date s Property City | TR
Tefferson County fssisted  [KNOLLWOOD Mon- OAHF Receives Green
Housing Corp. RETIREMENT CENTER Profit e 072230 Retrofit Package [p7/23/2009 | 200000405 e — —
CreditVest, Inc ECOTH TOWERS Profit | Grantloan | Other OAHF Sends List of 5 40000 | sopnop125 | CUMEERLAMD | MD

Potential Assets

Figure 10-16, Green Retrofit Assigned Active Properties Report
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10.6.3 Green Retrofit Progress Report

The Green Retrofit Progress Report details the progress and status of the active
GRP properties currently assigned to PAESs. It details the referral and acceptance
dates, the dates the PAE executes M2M Program tasks, the dates the Green
Retrofit Program was submitted to OAHP and the date OAHP issues a decision on
submitted plans. An example of this report is presented as Figure 10-17, Green
Retrofit Progress Report (Part ) and Figure 10-18, Green Retrofit Progress Report
(Part II).

J Note: Itis necessary to load legal-sized paper and set you printer to print in
landscape mode for this progress report.

Green Retrofit Progress Report I

Today"s Date: 05/05/2014)

PAE
OAHP PAEIFA OAHP OAHP Ani OAHP 3rd Party

Clears
OAHP ~ Sends PAE  Validation Approved Removes Reports
YUY Entity Pnpeﬁy Complete | Duplicate and Places  On Hold Party  Temant
State Status m e Grant/Loan SOA Renhl Application Application RETU™ P::;;:I om Accepts ru;_:?uy PA.I'Z's Waiver s Prvpeﬂy Rigors. |Maotiug Ateqhd
Assets Apprawes Completed Am.lysu Ontold | Date  “piO" Ordered =t
Signet Partners
Preservation Office: Chicago
Forer
Coltir 5
Gordon AR (Complited ;;2 Grat/lom 800000605 | 515 087102009 081042009 090172009 09/0172009 090272009 |10/06/2009 102872009 117182009 0141472010
Mar
CHERRY
HEIGHTS- e
PHASEA ND  Complted 00444017 pog Grat 800013405 | 236 0671572009 067222009 07/1322009 07/152009 07/16:2009 (0772172009 080672009 09/0472009 | 1140372009
Preservation Office Total 2 2 0 0 2 2 2 2 o 0 o o o 2 2 2
PAE Total 2 2 0 0 2 2 2 2 0 0 0 0 0 2 2 2
| Office of Atfordable Housing Presenvation | System Information | Multitamity Online Systems | Multifamily Help Desk |

Retrofit Progress Report I

Today's Date: 05/05/2014

PAE
OAHP | | PAEIFA OAHP oar ed OAFF | 5y dParty | oo e Date Date  Ebit | pono  cpp
OAHP  Sends ""‘ PAE  Validation Approved Anticipated p e Reports ' * Due s-.b-n- o Proposed Underwriter A
te < Places  On Hold Party | Temant Bring- Receives d 2 Loan  Approved
% Returns Listof Accepts Feashility PAE's Waiver Property Am.u Diligence GRP  Reviewof Review .
ion OAHP Removal Reports  Meeting Down PAE's GRP Commitee by
GRP  Potential Assign.  Test  IFA o R s | i (em O [ g Completed samuun Subision Assignedto  GRP  Approval Cpuitee W
Assets Ar(r:l(;n Completed Analysis " = era [ Oxeare Apxwiln Reca SIO% Underwriter Complete  Date
090172009 09012000 090272009 100612009 1072872009 1171872009 01/14/2010 1171672009 0171472010
07/1322009 07/15/2009 07/16/72009 0772172009 080672009 0970472009 1103/2009 08/10/2009 | 11/03/2009
0 2 2 2 2 0 0 0 0 0 2 2 2 2z 2 0 0 0 0 0 0 0
0 2 2 2 2 0 0 0 0 0 2 2 2 2 2 0 0 0 0 0 0 0
adeto- Maket Sestem Information | Multfamity Online Systems | Multtamily Help Desk |

Figure 10-17, Green Retrofit Progress Report (Part I)
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Green Retrofit Progress Report II

Today's Date: 05/05/2014
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Green Retrofit Progress Report IT
Today's Date: 05/05/2014
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Figure 10-18, Green Retrofit Progress Report (Part Il)

10.6.4 Green Retrofit Focus on Production Report

The Focus on Production Report (Figure 10-5, Green Retrofit Focus on Production
Report ) provides a roll up of the total number by SOA, Profit, Non-Profit, Grant,
Grant/Loan for each Preservation Office.
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Green Retrotit Focus on Production Report
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Figure 10-19, Green Retrofit Focus on Production Report

11 GLOSSARY AND ACRONYMS
11.1 Glossary

The following are three terms used in the M2M Release 7.9.2. These terms are the
three possible options that the PAE is contracted to perform on a property for
Recap:

Comp Review (Rent Comparability Review)—One of the three scopes of work
possible for assets that are sent to Recap by the HUD Program Centers or
Preservation Offices. The owner has determined that current contract rents on the
project are below market and submits a request to renew the Section 8 contract at
the current rent (Option 1 on the 98-34 form). The HUD Program Center or
Preservation Office may refer this property for a rent comparability review to Recap
to have a third party market rent determination. The PAE conducts the
comparability review to confirm whether current rents are actually below market.

Mortgage Restructuring—One of the three scopes of work possible for assets
that are sent to Recap by the HUD Program Centers or Preservation Offices. The
owner has determined that contract rents are above market and that the reduction
in rents will necessitate restructuring of the project debt. The owner, therefore,
requests renewal of the Section 8 contract at market rates, and requests a
mortgage restructuring (Option 2 on the 98-34 form). The PAE develops a
Restructuring Plan for the assigned property including a reduction in contract rents
and restructuring of the mortgage. This level of scope is also referred to as an
Recap-Full.

Rent Reduction Only (Rent Reduction Only without Debt Restructuring)—
One of the three scopes of work possible for assets that are sent to Recap by the
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HUD Program Centers or Preservation Offices. In this scope, the owner requests
renewal of the Section 8 contract with rents reduced to market. However, the
owner does not request a mortgage restructuring (Option 1 on the 98-34 form).
The PAE develops a Subsidy Restructuring Recommendation, which it submits to
Recap. This level of scope is also referred to as an Recap-Lite.

Green Retrofit Program (GRP)— Created by the OAHP, in the section titled
“Assisted Housing Stability and Energy and Green Retrofit Investments” under
“Housing Programs”, includes authority for HUD to make loans, make grants, and
take a variety of other actions to facilitate utility-saving retrofits and other retrofits
that produce environmental benefits, in certain existing HUD-assisted multifamily
housing, subject to agreement between HUD and the Owner.

11.2 Acronyms

FHA Federal Housing Authority

FMR Fair Market Rent

FO Field Office

HFA Housing Finance Agency

HQ Headquarters

HUD Department of Housing and Urban Development
ISP Internet Service Provider

OAHP Office of Affordable Housing Preservation
Recap Office of Recapitalization

PAE Participating Administrative Entities

PNA Physical Needs Assessment

URL Uniform Resource Locator
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