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[bookmark: _Toc527384414]ORCF REMINDERS REGARDING PREVIOUS PARTICIPATION REVIEWS
Lenders are reminded that Previous Participation Requirements can be found in Housing Notice H16-15 (here).  

Paper Option:  ORCF has found that lenders utilizing the Paper Previous Participation Review (Consolidated Certification) option often submit incomplete and incorrect previous participation reviews, which dramatically increases processing time.  To assist lenders in submitting complete and correct previous participation reviews via the paper option, ORCF has developed a lender tool.  This tool can be found (here).  Lenders are encouraged to utilize this tool prior to submitting Paper Previous Participation Reviews.

Frequent errors are noted below:
· Consolidated Certifications are not included for all Controlling Participants.  
· A natural person is not identified as a Controlling Participant.
· Organization charts are not attached to the Consolidated Certifications.  (Note that it is not acceptable to reference other application exhibits in the Consolidated Certifications.  They must be attached to the certification.)
· Organization charts do not include Social Security Numbers/Tax ID Numbers for Controlling Participants 
· Organization charts include multiple specified capacities.  A separate organization chart is required for each specified capacity.
· Organization charts include related projects that have the same organization structure.  
· Business Partner Registration in the BPRS system is not completed or Social Security Numbers/Tax ID numbers in BPRS do not match the organization chart.

Electronic Option:  Those lenders utilizing the electronic Active Partners Participation System (APPS) option for submitting Previous Participation Reviews typically submit complete and correct submissions.  

A few reminders about submitting APPS Submissions are noted below:
· The lender should only include previous participation exhibits for the specific application being submitted.
· The lender should assure that the organization charts are consistent with the APPS submission.
· The lender should confirm that the signature pages include all of the required signatures for those submissions that are not signed electronically.
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[bookmark: _Toc527384415]UPDATED ENVIRONMENTAL CLARIFICATION FOR SECTION 232 PARTIAL RELEASE AND EASEMENT TRANSACTIONS
The following is clarification on the environmental requirements for partial release of security and/or easement transactions on HUD-insured Section 232 projects. 
· Partial Releases:  Handbook 4232.1, Section III, Chapter 3.4.4.C.7 addresses environmental reviews for, among other topics, subtractions from mortgaged property.  A partial release involves such subtraction, and environmental review is required. When ORCF receives a request to release a portion of a HUD-insured property, an environmental review is required.  In its role as the releasing office, ORCF will conduct an environmental review.  However, 24 CFR Part 51 Subparts B, C and D do not apply and, therefore, a Phase I Environmental Site Assessment (ESA) is not required.  Lenders should submit the partial release application to the assigned Account Executive for approval of the transaction.  (Please note that if the re-used portion of land will involve another HUD-related program, the re-used land’s program office may also be responsible for conducting an environmental review depending on the program’s requirements, which may require a Phase I ESA and compliance with Part 51 Subparts B, C and D.) 

· Easements:  Occasionally, municipalities, public utilities, or other city officials request owners to grant easements or right-of-way for construction of sewers, power lines, or for other purposes.  Environmental reviews are not required for these types of requests.  Lenders should submit the applicable easement documents to the assigned Account Executive for review.  ORCF will review the easement request to determine the impact to the HUD-insured property. Upon completion of the project, ORCF will also require submission of all executed easement documents.

When submitting easement requests for private entities, owners, and other commercial or residential facilities, Lenders are advised to follow the guidance in the Capital Improvements and Requests to Release or Modify Original Loan Collateral Checklist as outlined in Section 232 Handbook 4232.1, Section III, Chapter 3.4 Request to Release or Modify Original Loan Collateral.  Lenders should submit the capital improvement application and environmental documents to the Account Executive for approval of the transaction. ORCF will review the easement proposal to ensure it will not negatively affect the HUD-insured property. ORCF will also require submission of all executed easement documents once the project is complete. 
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[bookmark: _Toc527384417]Closing Documents to be Signed?  PLEASE READ!
As a reminder and clarification, per Handbook 4232.1, Section II, Chapter 9.2.G and 9.4.C and the March 30, 2012 Email Blast, please do not send documents to the OHP Closing Coordinator without prior expressed approval from the OHP Closing Coordinator.  The OHP Closing Coordinator and HUD Attorney first need to approve the final draft documents and agree they are ready for ORCF signature.  The OHP Closing Coordinator will then send the Lender and Lender Attorney an email with detailed instructions for delivering the documents to the designated signatory.  A minimum of three days should be anticipated for the signed documents to be sent back to the appropriate parties. Documents must not be sent for ORCF signature without prior, expressed approval from the Closing Coordinator.

Please note that documents will be returned if received prior to expressed approval from Closing Coordinator.
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[bookmark: _Toc527384418]REMINDER – Post Closing Procedures for Closing Documents
As a reminder, Handbook 4232.1, Section II, Chapter 9.4.F and the February 27, 2015 Email Blast state that after closing, the ORCF Closing Coordinator will provide instructions on where the copies of the documents accepted by the HUD attorney at the closing are to be sent.  As these critical documents are essential for the Account Executives to service new loans, the Lender’s attorney should complete this process within 2 weeks of closing.
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[bookmark: _Toc527384419]REMINDER - Delegated Non-Critical Repair Escrow (NCRE) Administration to FHA Lenders/Servicers
As a reminder, if Delegated NCRE Administration will be involved in the specific loan transaction, please submit the following in accordance with Handbook 4232.1, Section II, Chapter 2.9.K.3.a.-c.:

· The Firm Commitment Application, which the Lender must specify will assume noncritical repair escrow administration on that particular transaction, and;
· The Firm Commitment will include a Special Condition acknowledging the Lender is approved to administer the NCRE. 

Both items must be included in the Firm Commitment Application if Delegated NCRE Administration will be involved in the specific loan transaction.  Please contact the ORCF Underwriter if any questions.
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1. Notice H 2016-15, Processing Guide for Previous Participation Reviews of Prospective Multifamily Housing and healthcare Programs’ Participants
1. Lender Review Checklist for Previous Participation Certifications Submitted Via Consolidated Certifications
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Past Lean 232 Updates are available online.
Have questions about the Lean 232 Program? Please contact LeanThinking@hud.gov.
For more information on the Lean 232 Program, check out: http://www.hud.gov/healthcare.
Have your loan servicing colleagues joined our email list? The Email Blasts contain information relevant to them as well. You might suggest they Join here.
We hope that you will want to continue receiving information from HUD. We safeguard our lists and do not rent, sell, or permit the use of our lists by others, at any time, for any reason. If you wish to be taken off this mail list, please go here.
image1.png




