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1 M2M SYSTEM RELEASE 7.8.1 INTRODUCTION

Mark-to-Market (M2M) RELEASE 7.8.1 is a secured online HUD web application
developed by the Department of Housing and Urban Development’'s (HUD)
Office of Recapitalization (Recap) to support Recap and its Participating
Administrative Entities (PAE) in the collection and tracking of data relative to
expiring Section 8 contracts within the Mark-to-Market Program.

1.1 M2M Program Goals and Objectives

M2M RELEASE 7.8.1 introduces modifications to the existing system modules
and properties going through the M2M Program processes by facilitating data
collection and report generation of the following:

Critical dates tracking for M2M processes assigned to PAEs
Deal restructure plans submission and closing data
Reporting for PAE management

Monitoring and auditing tools for Recap

Other information relevant to the M2M Program

® & & o o

1.2 Business Functions

RELEASE 7.8.1 is designed to support M2M Program objectives by performing
and centralizing the following functions:

¢ Tracking of assigned properties through the process or “pipeline”
(tracking properties, assessment, due diligence, dates, etc.);

¢ Providing PAEs an online system to submit restructuring plan forms to
Recap; and

¢ Reporting on the progress and performance of PAEs and their
assigned properties.

Users of the M2M system include Recap (Headquarters (HQ) and Preservation
Office (RO) levels); Recap’s PAEs, with whom Recap has executed agreements;
and Recap’s support contractors.

1.3 System Requirements

RELEASE 7.8.1 uses browser-based technology to provide access via the World
Wide Web. To access the system, a user must have access to the Internet using
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an Internet Service Provider (ISP) and advanced browser software. Internet
Explorer 11.0 or higher is recommended.

As M2M RELEASE 7.8.1 is a secure, web-based system that contains sensitive
information, security registration is required prior to gaining access. Only after a
user is successfully registered, added to the system, has received a User ID,
assigned to a system group, and assigned property, can they access the system
as a user. Further information on the M2M system’s security may be found in
Section 2, M2M System Security.

Working within a browser-based application, submission data will be transferred
and processed through a modem. Higher speed modems and central processing
units (CPUs) load data and graphics more quickly on a user’s screen.

Recap requires the following hardware and software to access and operate M2M
RELEASE 7.8.1 and do business with Recap:

Windows 2000 or Window XP

Internet Explorer 7.0 or higher

Compatibility mode should be off with IE 10 and above

MS Word, MS Excel

Adobe Acrobat Reader

486 processor or higher

16 megabyte memory or higher

Hard Drive: 60MB Recommended;

Video/Screen Resolution of 480x640 with 16 colors Display: SVGA;
Internet Service Provider (ISP) connection with minimum modem
speed of 28.8K bps (bits per second)

L IR 2R R JER R JER JBE JER JER 4

It is also expected that users of the M2M system have a basic understanding and
proficiency in the use of computers, Windows, and web browsers.

1.4  Tips for Using the System (Before Getting Started)

Functions that are standard throughout the M2M system are explained in more
detail in the following subsections.

1.4.1 Case-Sensitivity Sign-On

When signing onto the M2M system, it is necessary to note that user names and

passwords are case-sensitive (i.e., whatever uppercase/lowercase convention is
used to create User IDs and passwords, must be used to sign into the system).
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1.4.2 Set Browser to Accept “Cookies”

Users must ensure that their browsers are set to “Accept First-party Cookies.”
The following paragraphs provide instructions for Internet Explorer users to set
this feature:

Internet Explorer 11.0 users: select “Tools” on the top tool bar; select “Internet
Options”, click “Privacy” tab, select “Advanced” button and ensure “First-party
Cookies” is checked.

For all other browsers, go through the “Help” section to ensure the browser is set
to accept all cookies.

1.4.3 Saving Changes

After adding or updating data on any screen, follow the directions on that screen
to retain any changes made before proceeding to another screen. In browser-
based applications, data will be lost when navigating to other pages if not saved.

If the data entered was accepted, a confirmation message will be displayed.

For example, if data is added/updated on the Critical Dates Tracking screen and
the user clicks the Save button or Save and Continue, a confirmation message
will appear (as seen below, in Figure 1-1, Confirmation Screen):

(HorneJ(Back |f(Secure Systerns)§(Log OF)

Information Saved

Youwr Critical Dates Tracking changes have been saved.

( Retur To Previous Screen |

Go Back To Select Search Criteria for Critical Dates Tracking Screen

Return To Last Search Results Screen ]

Figure 1-1, Confirmation Screen
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1.4.4 Date Format

All dates must be entered in the MM/DD/YYYY format (as shown below in Figure
1-2, Date Format).

Enter all dates in mm/ddfyyyy format,
Click the Save button at the bottom of this soreen to save all updates’changes,

Figure 1-2, Date Format
When clicking on an input date field you will be presented with a popup calendar

that you could optionally use to select the desired input date (as shown below in
Figure 1-3, Popup Calendar).

© Feb  v|2015 v O

Su Mo Tu We Th Fr Sa

1 2 3 L 5 6 7
g 91 10 | A1) 129 13| 14
15| 16| 47| 18| 19i 20| 21
22115230 | 24| |25 | 263 |27 | 26

Figure 1-3, Popup Calendar

1.4.5 Error Messages

If an error message is encountered anywhere in the M2M system when
navigating from one screen to the next, follow the instructions presented in the
M2M Information/Error screen. If that does not resolve the problem, click the
“‘Reload” or “Refresh” button on the browser’s toolbar to reload the page (as
shown below in Figure 1-4, Netscape Reload Button), or review the information
last entered on the screen for accuracy.

File Edit Yiew Go Communicator Help

i S Al A - @ 5 & @
Back Forward =~ Reload Home Search MNetscape  Print Security Stop

Figure 1-4, Netscape Reload Button

If further technical assistance is needed, return to the Home screen and send an
e-mail message through the link (located on the M2M home screen). Describe
the question or problem in detail, and include a reply e-mail address (if different
than the sender’s), and name and telephone number of the contact person. A
reply will be sent promptly.
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2 M2M SYSTEM SECURITY

M2M is part of HUD’s Secure Systems. The M2M database contains sensitive
data concerning HUD’s portfolios and program participants. To access and use
the M2M system, a PAE representative must have a valid User ID and password.
Detailed instructions for registering to use the M2M system were provided by
Recap HQ representatives, when the business agreement was executed.

There are two types of PAE users that are referenced in this document: PAE
Coordinator and PAE User. Each user type will be further defined in Section
2.1, PAE Coordinator and Section 2.2, PAE User, respectively.

2.1 PAE Coordinator

Each PAE organization must assign one or more of its representatives to serve
as a “Coordinator” (property assignor) to control which users have access to the
M2M system and which of the PAE’s assigned properties they may access.
Each PAE Coordinator will assign users, as required, to perform the work
contracted with Recap.

2 Note: To avoid potential conflicts of interest, the M2M coordinator MAY NOT
be a coordinator for another business entity or property owner.

The PAE Coordinator is responsible for assigning properties to its PAE Users in
Secured Systems, as needed. The Secured Systems web site address is:
https://hudapps.hud.gov/HUD_systems.

2.2 PAE User

A PAE User (User), once assigned rights to properties (as assigned by the PAE
Coordinator) can perform the required functions to enter data, review status and
run reports. A User has no rights to assign User access to the M2M system. A
User depends on its PAE Coordinator to provide access to the system and
assign rights to access the M2M system and the assigned properties.

After PAE Users have registered to use the M2M system, User sign-on IDs will
be mailed to the director of the PAE agency at its HUD-registered address. User
IDs should be received within two weeks. If the IDs are not received, have your
Coordinator send an e-mail detailing which User IDs were not received and the
name of your PAE organization. The e-mail address is: m2minfo@hud.gov.

If Users need additional security-related assistance, send a detailed e-mail and a
reply will be returned.
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3 ACCESS TO THE M2M LOGIN SCREEN

The M2M home screen may be accessed by registered system users via the
Internet. Each User must have their own valid User ID and password. The
Internet URL is: https://hudapps.hud.gov/HUD Systems/.

J Note: M2M RELEASE 7.8.1 utilizes a secured connection within HUD.

3.1 Login Procedures

Each User is prompted with a request for their User ID and password. Reminder:
both the User ID and password are case-sensitive. Click the underlined Mark-to-
Market (M2M) link on the list of HUD System Projects.

Any User that is unsuccessful in signing onto the system after several attempts
may need to have their password reset. Send a password reset request to the
System Administrator via e-mail at: m2minfo@hud.gov. This is not an immediate
process, but will be addressed as soon as possible. Remember to include
contact information (name, User ID, e-mail address (if different than sender’s)
and a brief explanation of the problem.

3.2 Log Off Procedure

Because M2M RELEASE 7.8.1 contains sensitive financial data, Users are
requested to use the Log Off button EEEI feature when exiting the system or
when leaving your computer running for an extended period of time. If the log off
button is not used, another User may be able to reopen your web browser and
access system pages.

3.3 Time Out Feature

M2M RELEASE 7.8.1 has a “time-out” feature. After a period of 2 hours of
inactivity, the User will be logged off the system and must go back to the Secured
Systems log-in page to sign-in again.

December 8, 2020 Page 10



Mark-to-Market (M2M) RELEASE 7.8.1 Online System PAE Users Guide

4 M2M SYSTEM HOME SCREEN

Upon authentication from the server, the following home screen appears (Figure
4-1, M2M Home Screen):

Multifamily Housing on HUDweb
Mark-to-Market

W r) ome to the Mark-to-Market Q42M) System, 2 secured caline HUD web application de

Office of Recapttalzation (Recap) The M2M program preserves affordabdity and avalab
l + rents to market Jevels by restruchaing dabs to levels supportable by thes

pro ;m m the most sustunable way feashle For more

page

veloped for the M2M prograen by the Departmest of Howaseg sed Urban Develogment’s (HUD)

I\L.H"- eleaze 771

= The Cntical Dates Tracking module faciitates users o retnevng propertes asagned to them and o entenng crxcal date mformanca relative to the renewal process
# The Restuctmmg Plans module faciitates P AE users in retareng property restractunng infoemabon and subnutting the report to Recap for remew

# The Closing modde factktates the PAE users m documentng and confirming the final ciosing transactions and tesms. This data shad be updited and coofirmed after Closg and dunng the
Post-Closing Phase

= The Reports modde allows users of the system 1o generate propeny-spectc and high-level management sammary repests

cnbcal date eformation,
Retrofit Program (The

For techmzal queshons regardeg the uze of the M2M System, please feel ontact the M2M Information Dezle na email a m2mefoilind gov

| Cfhow ot Mg Baizabian | M be-Masest Sptar brtarmaton | Multrarety Orline Sprtars | Muttanty Halp Sk |

Figure 4-1, M2M Home Screen

4.1  Critical Dates Tracking Module Button

The Critical Dates Tracking button provides access to the M2M properties
assigned to a PAE User. Within this module, PAEs and Recap Users enter
critical dates data in accordance with the predetermined M2M Program timeline
for Mortgage Restructuring, Rent Reduction Only without Mortgage Restructuring
(Rent Reduction Only), Rent Comparability Review (Comp Review) and Mark-
Up-To-Market Comp Review properties.

4.2 Restructuring Plans Module Button

The Restructuring Plans button provides Users with access to restructuring plan
forms for M2M Program properties. Online forms are provided for properties
going through the Mortgage Restructuring (Form 5.2 of the Operating Procedures
Guide) and the Rent Reduction Only (Form 10.2) M2M Program options and may
be submitted via the M2M system to Recap.
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4.3 Closing Module Button

The Closing button gives Users a facility for tracking and updating select
restructuring plan information and to retain the actual closing figures.

4.4  Reports Module Button

The Reports button gives Users access to the Property Status and Management
Tracking Reports generated from the data entered in the Critical Dates Tracking
module.

45 Green Retrofit Program Button

The Green Retrofit Program button gives Users in retrieving properties assigned
to them under the GREEN RETROFIT PROGRAM portfolio and in entering
critical date information relative to the recovery process.

4.6 E-Mail Link

The M2M system provides an E-Mail link on the home screen for Users of the
system to send any questions or comments regarding the M2M system and
problems or suggestions by clicking the E-Mail link to open the User Feedback
popup screen (Figure 4-2, User Feedback Screen). Please be sure to include
your name, a detailed narrative (if sending a question or if there is a problem),
return e-mail address (if different from the sending address), contact name, and
telephone number (including area code) to receive a timely reply. Please click the
Send Email button to send your e-mail message.

User Feedback

Your Email Address:

Subject:

Comments:

[ Cancel ] [ Send Email
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Figure 4-2, User Feedback Screen

D Note: Click the Close button on the Successful page screen to return to the
M2M system after sending your e-mail message.

4.7 Other HUDweb sites

Other useful HUDweb sites (such as HUD’s home screen) are listed at the
bottom of the screen. Click on an underlined link to visit a HUDweb site.

J Note: You will be exiting the M2M system if you click one of the external HUD
links. Use Your Browser’'s Back button on the toolbar to return to the M2M
system.
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5 GENERAL INFORMATION ABOUT THE M2M PROCESS AND DATA
ENTRY

M2M RELEASE 7.8.1 allows Users to input and record dates critical to the M2M
Program process, to input and submit restructuring plan forms data, and to
perform other functions pertinent to the M2M Program. Property and
management reports summarize the status and progress for M2M Program
properties in order to assist in the management of assigned portfolios.

A data entry screen is included within the Critical Dates Tracking module to
record critical dates for each property in the M2M system. Each of these data
entry screens were designed to reflect the actual dates within the execution of a
M2M Program process. A M2M renewal option is one of four types:

1. Mortgage Restructuring—Mortgage restructuring with rent reduction

2. Rent Reduction Only—Rent reduction without debt restructuring (also
referred to as Recap Lite)

3. Comp Review—An owner declares its rents are below market and
HUD's hub office has requested a third party rent comparability review
to determine market rents

4. MU2M Comp Review—Mark-Up-To-Market rent comparability review

It is imperative that attention to detail be paid the when entering data in the
Critical Dates Tracking and the Restructuring Plans modules.

J Note: Inaccurate or incomplete data may misrepresent the progress (or lack
thereof) of a property and associated contract throughout the M2M program.

If there are missing dates in, or prior to, the Assignment/Assessment Phase (e.qg.,
Field Office Refers to Recap) please contact your Recap Preservation Office to
have them enter or update these data fields.

Attention to detail must also be paid when entering, saving, and submitting
Restructuring Plans Forms data. Data in certain fields in the Restructuring Plans
module are read-only from HUD’s Real Estate Management System (REMS) or
are system-calculated. PAE Users will have an opportunity to enter any
necessary corrections or fill-in missing data in Data Entry/ PAE Corrections fields
next to the read-only fields. Users will not be able to update read-only data.
Again, comment boxes are available to record any pertinent information related.

Additional detailed information concerning the Critical Dates Tracking and
Restructuring Plans modules may be found in Section 6, Critical Dates
Tracking Module and in Section 7, Restructuring Plans Module, respectively.
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6 CRITICAL DATES TRACKING MODULE

The Critical Dates Tracking module is accessed by clicking the Critical Dates
Tracking button on M2M’s home screen.

Clicking the Critical Dates Tracking button retrieves a search selection criteria
page, as shown below in Figure 6-1, Select Search Criteria:

Select Search Criteria for Critical Dates Tracking

REMS ID: | FHA # Contract #:

Or select one or more of the following options:
State: | v
Property:
Status: | Vv‘
Renewal Type: | v

Green Initiative Level:|  v|

Or click HERE to get ALL properties.

| Office of Affordable Housing Preservation | Markcto-Market System | Multifamily Online Systems | Multitamily Help Desk |

Figure 6-1, Select Search Criteria

Select one of the following criteria available to retrieve properties for the Critical
Dates Tracking module:

¢ Enter a REMS ID for a specify property, or enter a Partial String for a
Wildcard Search

¢ Enter a FHA Number for a specific property, or enter a Partial String for
a Wildcard Search

¢ Enter a Contract Number for a specific property, or enter a Partial
String for a Wildcard Search

Or select one or more of the following options available to retrieve properties for
the Critical Dates Tracking module:

¢ Select a State from the drop-down list

¢ Enter a Property’s Name

¢ Select a Property’s Status (Active or Completed)

¢ Select a Renewal Type (Mortgage Restructuring, Rent Reduction Only,
Comp Review or Post M2M Comp Review)

¢ Select a Green Initiative Level (Level I, Level Il or Level | & Level II)

¢ Click the underlined HERE link to retrieve all properties in the system
(assigned to your ID).
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6.1 Assigned Properties Screen

The Assigned Properties screen (Figure 6-2, Assigned Properties) will be
returned once the search is performed (based on the criteria on the Select
Search page).

Assigned Properties

The following 23 out of 23 properties met your Active search criteria.
To view/update a contract's critical dates, click its underlined Contract Number.

Status  Property Name Y& Property ID Y. FHA Number T Sec§ Contract Remewsl Type Y GlLevel Ya Expiration Date A Property City YA State YA
A HEFLINOAKS 00000288 06235600 Mortzags Restructuring. 1 3 HEFLIN AL
A Pecan Grove Aparments 300000734 08233436 Mongage Reswucturing. 1 Dumas AR
A Teiniy Towers 300005020 06133607 Mongage Reswucturing. 1 5 ATLANTA aA
A vt ark Aparmments ~ Chariton 800005204 Mongage Reswucnuring. 1 04730:2021 Chariton n
A Autum Park Aparmments ~ Cherokes 800005205 Morzaze Restucnuring. 1 10312040 Cherokee n
A Aunums Park Aparonents ~ Mason Ciy 300005207 Mongage Reswucturing. 1 047302021 Masen City n
A FAIRINGTON OF LEXINGTON 800007625 7 LEXINGTON EY
A Marcells Place 80001330 1 Reidsvills xe
4 MOUNT SINAI HOMES 500013070 1 FAYETTEVILLE Ne
A CENTRAL DARK TOWER. 500013547 OMaHA NE
A HAMPTON VALLEY APTS 300014166 NEWARK N1
A BLANCHESTER FRIENDS 300016600 Blanchester oH
A CHADWICK DLACE 500016320 07312038 ELYRIA oE
4 CRESTLINE MANOR APARTMENTS 500016453 03312001 CRESTLINE oE
A CRESTLINE MANORI 300016464 087312001 CRESTLINE oE
A FAIRWAY VISTA 800017352 Nashport oE
A GLENMEADOWS APARTMENTS 800217400 04611062 1 CINGINNATI oE
A PLAZA APARTMENTS 500017103 04235513 1 CANTON oE
A PLAZAVIEWT 300017103 04244003 YOUNGSTOWN oE
A RIDGEWOOD I APTS. 500017165 04635712 CINGINNATI oE
A WILLOWOOD MANOE 800017505 04211166 age Restucnring. 1 FAIRVIEW PARE oE
A YELLOW SPRINGS VILLAGE 500017538 04835438 Bost MM Comp Review 03312001 YELLOW SPRINGS oE
A ENOLLCREST MANOR 300020303 08611077 Mongage Reswucturing. 1 0573112036 SPARTA ™

Office | Msrito-Markst System Informafion | Multifamily Online Systems | Mulfifamily Help Desk |

Figure 6-2, Assigned Properties

Each PAE User will see a list of all of the properties assigned to them (based on
the criteria used to retrieve property). If a PAE User has been assigned a
property which is not included in the search results (again, depending upon the
search criteria), the PAE User should check with its PAE Coordinator to ensure
the assignment has been made in Secured Systems. If the Coordinator does not
have access to the property to assign it, the Coordinator should notify its Recap
Preservation Office or Recap HQ of the discrepancy to obtain a resolution.
Clicking the w (ascending) or a (descending) triangle next to a column heading
will redisplay the selected assigned properties sorted by the column and order
that was picked.

6.2 Contract Number Link

The Assigned Properties screen displays all assigned properties and associated

Contract Number

contracts. It also contains the highlighted contract number mzmeon: as a link to
access the Critical Dates Tracking module.

Select and click the underlined contract link to retrieve a Critical Dates Tracking
screen to enter or view the critical dates related to that property. The contract
highlighted will be the first expiring contract for the property. The resulting
screen is the Critical Dates Tracking screen (discussed in the next section).
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6.3  Critical Dates Tracking Screen

After a contract link is selected, a Critical Dates Tracking screen is retrieved
(based on the property’s M2M renewal option type). Figure 6-3-1, Mortgage
Restructuring Critical Dates Screen, on the next page, provides an example of a
Critical Dates Tracking screen for a property with a Mortgage Restructuring
renewal option.

Figure 6-3-2, Mortgage Restructuring Critical Dates Screen (Partial), on the
following page provides an example of a Critical Dates Tracking screen for a
property designated as a partial assignment.

Figure 6-3-3, Rent Reduction Only Critical Dates Screen, on the following page
provides an example of a Critical Dates Tracking screen for a property
designated as a partial assignment.

Figure 6-3-4, MU2M Comp Review Critical Dates Screen, on the following page
provides an example of a Critical Dates Tracking screen for a property
designated as a Mark-Up-To-Market Comp Review assignment.

Figure 6-3-5, Post M2M Comp Review Critical Dates Screen, on the following
page provides an example of a Critical Dates Tracking screen for a property
designated as a Mark-Up-To-Market Post M2M Comp Review assignment.
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Figure 6-3-1, Mortgage Restructuring Critical Dates Screen

December 8, 2020 Page 18



Mark-to-Market (M2M) RELEASE 7.8.1 Online System PAE Users Guide

Critical Dates Tracking (Partial)

: 800005472 Property Name: Steller Woods Village
-+ 07435153 PAE Name: Signet Partners
14050039008 Renewal Type: Mortgage Restructuring
Chicago
+ JANET S CURTIS Portfolic Manager: RER Solutions, Inc.
Date Assigned: 03/31/2003
Debt Restructuring Specialist: LARRY D PACK Re-entered:
Recap/PAE Underwrites
urer | ShotTern | Assgmret | Dals Toan
Eiighity | Coriract Renewal s | Gollegion | Underwring | aoroys) | Glosing (- Post-Glosing >
; i | } f } f
-90 -45 Assignment 85 65 105 150 210 Days
1o PAE

There are 2456 days left until this Section & contract expires
This contract is currently in the Closing and Post Closing phase.

Enter all dates in mam/dd/yyyy format.
Click the Save button near the bottom of this screen to save all updates/changes

Original Section 2 Expiration Date (Post MAHRA)
Current Section 8 Expiration Date: 05/31/2022

Field Office Receives Intent to Renew from Ovner:

Field Office Refers to Recap:

Recap Receives Referral from Field Office: 06/26/2001
Phase: Assignment/Assessment
Recap Sends List of Potential Assets: 03/05/2002
Recap Approves COI Form 22 04472002
PAE Accepts Assignment 041872002

PAE's estimated Restructuring Plan (Form 5.2) Submission Date:
Amended PRA Milestone Date Per2.15 Waiver Rigi
Recap Places Property On Hold:

Anticipated On Hold Removal Date:

Recap Removes Property From On Hold:

Phase: Underwiiting/Restructuring Plan Due Actual

eviewer FA Staff
GLENDA M BROWN No

Phase: Loan Funding/Approvel Process Due Actual
'M2M Green Initiative:
Declined Green:
Levell Green:
Level Il Green:
Closing Issues:
Additional Funds:
Bond Financing Existing Loan
236/RP:
TPA
Co-op:
QNP Debt Relief:
Other Issues:
Mod Rehab:
Bankruptey:

Awaiting Recap Policy:

EEEE BEEEEEE BEDO

Other.

Phase: Closing and Post Closing

g
H

Actual
Closing:

Scheduled Closing Date 05/1612002

New Section 8 Contract Effective Date. 06/01/2002

Section 8 Contract Type Full
Post Closing:
Closing Documents Distributed by PAE: 1141972002

Multifamily meeting Yes
Rehab Escrow Account: Yes
Rehab Escrow Account Closed: 09/11/2003

Date Action Other than Closing Occurred:
(Use dite HUD and othur required pitiss vrere otiied o< pes O Chispter 6)

© Recap Determines Restructuring Plan is Not Feasible Due to Financially Not Viahle

© Owner Prepaid FHA-Insused Loan (PAE must enter new market rents into form 5.2)

© Ineligible for Recap - *Bad Owner" Determination

© Ineligible for Recap - Rents below or equal to Market

© Ineligible for Recap - Conflict Between State/Local Financing Documents and Restructuring Plan.

O Ineligible for Recap or Other (include discontinued outyear deals)
© Determined Owner is Uncooperative - PAE Does Not Issue Restructuring Commitment

o ing Comumi But Not Executed by a into form 5.2)
© Owmner Opts Out of Section 8 Program

The bolded options, i selected, will automatically update the Watchist in REMS
once the "End M2M Process” button is selected.

Recap Comment Text:

PAE Comment Text:

Figure 6-3-2, Mortgage Restructuring Critical Dates Screen (Partial)
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Critical Dates Tracking

HEREMS Property ID: 800005206
Primary FHA Number: 07435285

Contract Number: 14050003010

Preservation Office: Washington

HUD Project Manager:

Deht Restructuring Specialist:

Recap/PAE Underwriter:

WINIFRED ] DUBECK

There are -58 days left until this Section 8 contract expires
This contract is currently in the Rent Reduction Determination phase

Original Section 8 Expiration Date (Post MAHRA):
Current Section 8 Expiration Date:

Field Office Receives Request for Rent Reduction from Owner:
Field Office Refers to Recap:

Recap Receives Referral from Field Office:

Phase: Assignment/Assessment,

Recap Sends List of Potential Assets:
Recap Approves COI Form22:

PAE Accepts Assignment:

PAE's estimated Recommendation (Form 10.2) Submission Date:

Tier 1 Incentive Due Date (Per PRA):

Amended Tier 1 Incentive Due Date:
‘Amended Tier 1 Due Date (Per Rel. Mgr):
Tier 2 Incentive Due Date (Per PRA):
Amended Tier 2 Incentive Due Date:
Amended Tier 2 Due Date (Per Rel. Mgr):
Recap Places Property On Hold:
Anticipated On Hold Removal Date:

Recap Removes Property From On Hold:

Phase: Rent Reduction Determination

Tenant Notice Sent:
PCA Assigned by PAE:

Appraisal Assigned by PAE:

PAE's PCA Complete:

PAE's Appraisal Complete:

Initial PAE Restructuring Plan Submission to Recap:

PAE

it for

Form 10.2):
Recap Receives Complete PAE Justification (Form 10.2) Submission:

Recap Approves PAE 'Lite' Recommendation:

Recap Notifies HUD Project Manager:

PAE Sends New Sec. 8 Contract to Owner and Notifies HUD Project Manager.

PAE Receives Copy of Owner's Signed Sec. 8 Contract:

Status of Miscellaneous Items

PAE Notifies Owner of Recommendation to Convert to Mortgage Restructuring:
Recap Approves Tier 2 Conversion (Form 2.16):

Recap Retumns Submission to PAE for Revision:

Recap Receives PAE Resubmission:

Number of Resubmissions:

New Section 8 Contract Effective Date:

Section g Contract Type:

PAE Final Section 8 Renewal Recommendation:

Recap Comment Text:

PAE Comment Text:

Property Name: Autumn Park Apartments ~ Iowa City
PAEName: Signet Partners
Renewal Type: Rent Reduction Only

Enter all dates in mm/dd/yyyy format,
Click the Save button near the bottom of this screen to save all updates/changes
06/30/1999

06/30/2015

02/11/2015

02/17/2015
02/18/2015
022372015 |
057242015 |
05/09/2015

Save and Continue

05/24/2015

(03232015
Dam2ms |
03022015 |

03/30/2015 |

04/24/2015
04/24/2015

Save and Continue

O Clear Option Selected Below

© Renew as Tier |

© Renew as Tier2

© Watchlist - Ineligible, Recommended Conversion to Full
© Mot to Renew

© Ineligible for Mark-to-Market - Rents or equal to Market

O Ineligible for Mark-to-Market - Other
© Owmner Opts Out of Section & Program

Restructuring Plan Click here to go to Restructuring Plan for Form 10.2

( Go Back To Select Search Criteria for Critical Dates Tracking Screen |

[ Return To Last Search Results Screen ]

Figure 6-3-3, Rent Reduction Only Critical Dates Screen
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Critical Dates Tracking

HEREMS Property ID: 200001103
Primary FHA Number: 12144301
Contract Number: CAIIMO00193
Preservation Office: Chicago
HUD Project Manager: RITA LLEE
Debt Restructuring Specialist: VAN VINCENT
Recap/PAE Underwriter:

There are -5201 days left until this Section 8 contract expires.
This contract is currently in the Comparability Review phase.

Phase: Assignment/Assessment

Phase: Comparability Review

Original Section 8 Expiration Date (Post MAHRA)
Current Section 8 Expiration Date

Field Office Receives Intent to Renew from Owner.
Field Office Refers to Recap

Recap Receives Referral from Field Office:

Recap Sends List of Potential Assets
Recap Approves COl Form 2.2

PAE Accepts Assignment:

PAF's estimated Comp Review submission Date
Complete Comp Review Due (per PRA)
Amended Due Date (Per Rel. Mer)

PAE Subnits Review Results to Recap
Recap Approves Review Results

Recap Returns Review Results to PAE for Revision:
PAE Notifies HUD Field Office

Recap Receives Complete Comp Review:

Recap Receives PAE Resubmission:

HNumber of Resubmissions

Approved Review Results

05/31/1999
05/31/2001
03/02/1999
03/02/1999
03/10/1999

02/24/2003
03/05/2003
03/14/2003
05/28/2003
05/28/2003

05/27/2003
06/04/2003

06/06/2003
05/28/2003

OReview in Process
O Section8 Contract Rent Over Market
@ Section 8 Contract Rent Equal/Under Market

Property Name: Beth &sher
PAEName: Signet Partners
Renewal Type: Comp Review

Enter all dates in mm/dd/yyyy format.
Click the Save button near the bottom of this screen to save all updates/changes.

Comp Review Results

Click t0 review comp review Tesults

Recap Comment Text:

PAE Comment Text:

Figure 6-3-4, Comp Review Critical Dates Screen
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Critical Dates Tracking

HEREMS Property ID: 800002651 Property Name: VALENCIA VILLA APTS
Primary FHA Number: 12235397 PAE Name: Signet Partners
Contract Number: CA160007004 Renewal Type: Post MM Comp Review
Preservation Office: Chicago
HUD Project Manager: RICK T LOMBARDI
Deht Restructuring Specialist:
Recap/PAE Underwriter:

There are 1311 days left until this Section 8 contract expires
This contract is currently in the Assignment/Assessment phase

Enter all dates in mm/dd/yyyy format.
Click the Save button near the bottom of this screen to save all updates/changes.
Original Section 8 Expiration Date (Post MAHRA)

Cusrent Section 8 Expiration Date 033172019
Field Office Receives Intent to Renew from Owner:
Field Office Refers to Recap: 07/31/2012
Recap Receives Referral from Field Office 07/31/2012
Phase: Assignment/Assessment
Recep Sends List of Potential Assets 0R/08/2012

Recap Approves COl Form 2.2
PAE Accepts Assignment:

PAE's estimated Comp Review submission Date;

e

Complete Comp Review Due (per PRA)
Amended Due Date (Per Rel. Mgr)

©

Phase: Comparability Review

PAE Submits Review Results to Recap
Recap Approves Review Results

Recap Returns Review Results to PAE for Revision:
PAE Notifies HUD Field Office

Recap Receives Complete Comp Review:

BREREEE

Recap Receives PAE Resubmission:

HNumber of Resubmissions o

@ Review in Process T T
Approved Review Results: O Section 8 Contract Rent Over Market

Click to reviewr Teview results.
O Section Contract Rent Equal/Under Market s

Recep Comment Text:
PAE Comment Text:

Figure 6-3-5, Post M2M Comp Review Critical Dates Screen

The Critical Dates Tracking screens vary depending upon the M2M renewal type.

6.3.1 Critical Dates Data Entry

All Critical Date data entry boxes applicable to the PAE or Recap User may only
be entered or updated by the applicable user type. For example, PAE Users
have the ability to enter or update PAE-related date fields, such as PAE’s
Appraisal Complete. Recap Users only have the ability to read the data the PAE
entered. The same holds true in reverse for the PAE User. i.e., PAEs may only
read Recap fields, but not update or edit them.

Comments relative to tasks/dates may be recorded in the M2M system and are
encouraged. Click on the “C” button next to a critical date to enter comments (in
a pop-up box) related to a specific date or phase. Generally, only the User
allowed to enter that date field may update the associated comment boxes;
however, comments may be viewed by all. Figure 6-4, Comment Fields, below is
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an excerpt of a Mortgage Restructuring Critical Dates Tracking screen with
highlighted comment boxes.

Phase: Data CollectionDue Diligence
Data Collection:

PAE and Owner Have Eickoff IMeeting: mﬂ
PCA Assigned by PAE: [05/04/2000 €7 |

Appraisal Assigned by PAE: [05/05/2000 ﬂ

Tenant Meeting - #1: Im g

Crwner Submits Data Collection Eeport: Im g

Figure 6-4, Comment Fields

On the Mortgage Restructuring Critical Dates Tracking screen (only) there is a
yellow timeline that shows at a glance, the guidelines for completing phases and
tasks (in accordance to the timeframes in the M2M Operating Procedures
Guide).

All dates must be entered in the MM/DD/YYYY format. The Save button must be
selected once the updates or changes are verified.

6.3.2 Critical Dates Reporting

Data entered in the Critical Dates Tracking module is used to generate the
following reports:

Assigned Active Property Report

Submitted Plans Awaiting Decision

Property Status Report

Overview of the Portfolio Status Report
Partial Assignments Report

Rent Comparability Review Progress Report
Rent Reduction Only Progress Report
Mortgage Restructuring Progress Report

® & 6 6 6 O 0o

D Note: Careful attention to detail must be paid when entering dates on the
Critical Dates Tracking screen. Updates are made to the system’s database
once the User saves the changes. It is strongly suggested you review the Critical
Dates Tracking data for accuracy before and after selecting the Save button.

A message is displayed confirming changes were saved if the data was entered
in the correct format.
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There are additional comment buttons at the bottom of the screen for use by the
PAE and Recap Users, respectively.

If an action other than a closing occurred on a Mortgage Restructuring contract,
there is a date and comment box available at the bottom of the screen. There are
also radio button options below this date that should be selected.

Date Action Other than Closing Occurred: I g

J Note: Remember to save any and all changes or updates before leaving this
screen by selecting the Save button at the bottom of the screen.

6.3.3 As Is Rents Screen

If a ‘Date Action Other than Closing Occurred’ is entered and saved, an ‘As Is
Rents’ button will appear near the bottom of the screen. Clicking the ‘As Is
Rents’ button will display a screen for entering as is rent information as shown
below in Figure 6-5, As Is Rents Screen.

As ls Rents Click here to enterfupdate the As Iz Rents.

Mortgage Restructuring As Is Rents

HEREMS Property ID: 20000013% Property Name: ALEXANDEE COURT APTS
Primary FHA Number: 06235027 PAE Name: Jefferson County Assisted Housing Corp
Contract Number: ATOSM000031

PAE Recommendation: |Tenant Based Assistance x| Required

En;d;;:m # (1;;: 'I{;Iust)s As Is Rents
0
1
2 99
3
4
5
6
7

Cancel | Clearl Savel

Figure 6-5, As Is Rents Screen
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The ‘PAE Recommendation’ with drop down selection box for options ‘Project
Based Assistance’ and ‘Tenant Based Assistance’ is required to be selected.

Input data fields allow the user to enter an ‘As Is Rent’ amount for each unit type.

6.3.4 Comp Review Results Screen

Clicking the ‘Comp Review Results’ button that is displayed on a Comp Review
type contract, will display a screen for entering Comp Review Results information
as shown below in Figure 6-6, Comp Review Results Screen.

" Review in Process
Approved Review Results: Section 2 Contract Rent Over Market
& Section 8 Contract Rent EqualTnder Market

Comp Review Results
Click to evter £pdate commp revdeer remnles

Comp Review Results
HEREMS Property ID: 500001447 Property Name: EL CASA VERDEI
Primary FHA Number: 12135056 PAFE Name: Heskin Signet Partnership
Contract Number: ZA3SM000158
Bedroom # of Units Current Contract Owner's Submitted Determined Market
Type (REMS) Rents Rents Rents
0 16 [ [ [
1 24 [ [ —
2 48 [ [ [
3 22 [ [ [
4 r r r
5 r r r
6 r r r
7 r r r
Cancel | Clear | Save |

Figure 6-6, Comp Review Results Screen

Input data fields allow the user to enter the Current Rent, Owner’s Submitted
Rent, and Determined Market Rent amounts for each unit type.

6.3.5 Comp Review to Determine Mark-Up-To-Market Eligibility Screen
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Clicking the ‘Comp Review Results’ button that is displayed on a MU2M Comp
Review type contract, will display a screen for entering Comp Review to
Determine Mark-Up-To-Market Eligibility information as shown below in Figure 6-
7, Comp Review to Determine Mark-Up-To-Market Eligibility Screen.

 Review in Process .
Approved Review Results: € Section 8 Contract Rent Over Market Cornp Review Results
Click Supdate Tevrier realts.
& Section 8 Contract Rent EqualTnder Market 1o ster fupdite comp e

orme)§l Eack |§(Log Off
Comp Review to Determine Mark-Up-To-Market Eligibility
HEREMS Property ID: 200000416 Property Name: EOCEWOOD APARTMENTS
Primary FHA Number: 06235325 PAE Name: IMarion County Housing Authority

Contract Number: ATOSMI000025

Bedroom # of Units Current Contract Owner's Submitted Determined Market

Type (REMS) Rents Rents Rents

0 r r r
1 16 [z45.00 [25.00 [zos o0
2 48 [ [ [
3 24 [ [ [
4 r r r
5 r r r
6 r r r
7 r r r

Cancel | Clearl Savel

Figure 6-7, Comp Review Results Screen

Input data fields allow the user to enter the Current Rent, Owner’s Submitted
Rent, and Determined Market Rent amounts for each unit type.

6.3.6 Information Saved Screen

If the data entered was accepted, a confirmation message will be displayed.

For example, if data is added/updated on the Critical Dates Tracking screen and
the user clicks the Save and Continue button or Save button, a confirmation
message will appear (as seen below, in Figure 6-8, Information Saved Screen):
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[ Save and Continue ]l l

OR

Information Saved

Return To Last Search Results Screen

Figure 6-8, Information Saved Screen

7 RESTRUCTURING PLANS MODULE

The Restructuring Plans module is accessed by selecting the Restructuring
Plans button from M2M'’s home screen. There are also links at the bottom of the
Mortgage Restructuring and Rent Reduction Only Critical Dates Tracking
screens to the associated property’s restructuring plan form. These restructuring
plan forms are only one part of the final Restructuring Plan that must be
submitted to Recap.

Within this module are data entry screens on which PAE Users may enter data to
calculate and populate the restructuring plan forms that must be electronically
submitted (via M2M) to Recap for review and approval.

Each type of restructuring plan form (Form 5.2 and Form 10.2) has its own menu
selections, specific to the data that must be collected to generate a form.
Additional detail may be found in Section 7.2 Mortgage Restructuring Plan
Forms and Section 7.3 Rent Reduction Only Plan Forms, respectively. Figure
7-1, Restructuring Plans Screen, provides an example of the screen that will be
retrieved when the Restructuring Plans module button is clicked. The button may
be found on M2M’s home page and on the menu bar within other modules.
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[Ho [ Back |§Log Off]

Restructuring Plans

Select the Search for Property Flans link to enter, review or update property plan information.

September 7, 2001

Select the Review Submitted Plans Awaiting Decision link to see your submitted plans that are
Critical Dates L ..
Tracking awaiting a decision.

Closing

o Search for Property Plans
Reports ¢ Beview Submitted Plans Awaiting Decision

| HUDwwe b Howsing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 7-1, Restructuring Plans Screen

PAE Users may search for Restructuring Plans by clicking the Search for
Property Plans link or retrieve submitted plans by clicking the Review Submitted
Plans Awaiting Decision link. Clicking the Search for Property Plans link retrieves
a search selection criteria page, as shown below in Figure 7-2, Restructuring
Plans Search Criteria Screen.

Select Search Criteria for Restructuring Plans

Select one of the following criteria:

REMS ID: | | FHA #: Contract #:

Or select one or more of the following options

State: v
Property: [
Report - .
e Plan Status: | v Date of Selected Plan Status:
Green Retrofit " :
Status: | v
Renewal Type: | v|

Or click HERE to get ALL Restiuctwiing Plans.

| Office of Affordable Housing Preservation | Marcto-Market System | Multifamily Online Systems | Multifamily Help Desk |

Figure 7-2 Restructuring Plans Search Criteria Screen

Select one of the following criteria available to retrieve properties for the
Restructuring Plans:

¢ Enter a REMS ID for a specify property, or enter a Partial String for a
Wildcard Search

¢ Enter a FHA Number for a specific property, or enter a Partial String for
a Wildcard Search

¢ Enter a Contract Number for a specific property, or enter a Partial
String for a Wildcard Search
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Or select one or more of the following options available to retrieve properties for
the Restructuring Plans:

Select a State from the drop-down list

Enter a Property ‘s Name

Select a Restructuring Plan Status from the drop-down list

Select a Date of Selected Plan Status from the drop-down list (For

Restructuring Plan Status: Pending, Approved or Returned for

Revision)

¢ Select a Status from the drop-down list

¢ Select a Renewal Type (Mortgage Restructuring or Rent Reduction
Only)

¢ Click the underlined HERE link to retrieve all restructuring plans in the

system (assigned to your ID).

* & o o

7.1 Restructuring Plans General Information

Figure 7-3, Restructuring Plans Property Selection Screen, represents the results
from the Restructuring Plans Search Criteria for a specific PAE (PAEs may not
view plans assigned to other PAES).

Assigned Properties
The following 6 out of 6 properties met your CONNECTICUT search criteria.

5 with a Not Submitted or Returned for Revision Approval Status.
* Properties that have Comp Review or Opt Out as a renewal option are not displayed, since there are no restructuring plans for these renewal types.

PAE Name T Status  Approval Status WA ‘Property Name Ta U:::‘;L, Sec S Contract Number YA Sec s Contract Renewal Type YA Expiration Date YA Property City YA State WA

CradifVest, Inc. Approved Dobbs Crossing Apts Rext Reduction Only 09302031 Vernon cr

Craditiass Tnc Approved Kensington Square ® Mortgags Rastructuring 03302036 NEW EAVEN cr

Creditvest, Inc Approved KENSINGTON SQUAREIT ® Mortgaze Resmucnming 053172028 NEW HAVEN cr

Rext Reduction Only 0272572021 New Brita cr
Rt Reduction Only 0U3L2034 MIDDLETOUWN et

CredifVest, Inc. Approved OLD MIDDLETOWN HIGH

c
c
c

Creditvest, Inc. C  Approved Narth Street Townhouses
3
3

CredifVest, Inc. Approved Saint Mery's Elderly Apts Rt Reduction Only 00302040 E Hantford et

Office | Maricto-Market System Informstion | Multitamily Online Systems | Multitsmily Help Desk |

Figure 7-3, Restructuring Plans Property Selection Screen

2 Note: Included in the search results page is an Approval Status column for
each property. You will only be able to update and save data to restructuring
plan forms that have a Not Submitted or Returned for Revision approval status.

Click an underlined contract number link to access the Restructuring Plans
section. |If a property’s contract is “Closed” (as indicated by a “C” in the Contract
Status column) or if the restructuring plan form is Pending or has been Approved,
the User will only be allowed to view or print the restructuring plan form. Clicking
the w (ascending) or a (descending) triangle next to a column heading will
redisplay the selected assigned properties sorted by the column and order that
was picked.
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7.1.1 Data Entry/PAE Corrections

PAE Users are encouraged to review the displayed property and loan data
retrieved from REMS and to update any incorrect data or enter any omitted data
in the Data Entry/PAE Corrections fields located next to the REMS read-only
fields (as shown in Figure 7-4, Data Entry/ PAE Corrections Fields).

Loan Information

REMS Data Entr_wPAE
Corrections
Criginal Loan Amount: 2,034 000.00 > |121,323,324.DD
Annual Debt Service: 147 267 .36 —_) I

Figure 7-4, Data Entry/ PAE Corrections Fields

7.1.2 Negative Data Entry Fields

Within the Restructuring Plans module, there are fields that have red negative
number indicators outside their data entry boxes (e.g., as represented below in
the Residential Bad Debt and Residential Vacancy fields shown in Figure 7-5,
Negative Field Indicators). The User is directed to enter positive numbers in
these fields, as the system is programmed to subtract these values in
calculations, where applicable.

Residential Bad Debt - I
Residential Vacancy _I

Figure 7-5, Negative Field Indicators

7.1.3 Navigating the Restructuring Plans Sections

Users may quickly “jump” to another section within the Restructuring Plans
module by clicking one of the buttons on the menu bar located on the left side of
the screen. Clicking the Critical Dates Tracking button will take the User to the
Critical Dates Tracking form for the current property. In addition, the User may
print a hardcopy of the restructuring plan form, by clicking the Printable Form
button at any time or Return to the Last Search results by clicking the Last
Search button. Figure 7-6, Restructuring Plan Menu Bar, shows an example of a
Restructuring Plans menu bar.
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Restructuring Plans

General Information

Pre-Restructuring
Loan Information

Property Information

Section 8
Contract Information

Mark-to-Market
Rents

Operating Statement

Debt Restructuring

Sources & Uses

Asset Allocation

Critical Dates
Tracking

Closing
Reports

Green Retrofit

=

Printable Form

Figure 7-6, Restructuring Plan Menu Bar

7.2 Mortgage Restructuring Plan Forms

The following sections provide information on the data required to complete and
submit the Form 5.2 Mortgage Restructuring. The user may opt to upload and
populate the form with data extracted from the Excel Underwriting Model or key
the data manually. Figure 7-7, Form 5.2 Mortgage Restructuring provides an
example of the Mortgage Restructuring main screen with subdivisions for the
model functions and the online form.
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Restructuring Plans
Form 5.2 Mortgage Restructuring

Property ID: 800000745 FHA Number: 08235328
Property Name: POWDER MILL MANOR
PAFE Name: Signet Partners
Date Model Uploaded: 03/30/2015

Excel Underwriting Model v4

Green Retrofit

o Instructions for uploading the Model v4 and the Model data
+ Open or Download Model

Online Form 5.2

o Property & Loan Information Term Sheet
o Property Operating Statement

o Debt Restructuring

o Sources and Uses

o Print the Entire Form 5.2

| Office of ion | Matcto-Matket System Information | Multifamily Online Systems | Multifamily Help Desk |

Figure 7-7, Form 5.2 Mortgage Restructuring

Also, let it be noted, that the PAE is responsible for entering the data and
selecting the “submit” button to lock the data and notify Recap of the submission.
Also, the PAE must mail in the full submission documentation and place a copy
of the Underwriting Model on the centralized server. Recap is responsible for
approving or returning for revision the submitted documentation.

7.2.1 Excel Underwriting Model v4

The following subsections provide additional instructions detailed that is showing
how to upload the Extract data and Model to the M2M System Screen:

Instructions for uploading the Model v4 and the Model data
Upload extracted data into the online Form 5.2

Upload a copy of the Model for centralized storage

Open or Download Model

® & o o

7.2.1.1 Instructions for uploading the Model v4 and the Model data

The Instructions for uploading the Model v4 and the Model data (shown on the
next page as Figure, 7-8, How to Upload Extract and Model screen) contains
general and detailed information of the process to upload extracted data and the
model to the M2M system for Form 5.2:

December 8, 2020 Page 32



Mark-to-Market (M2M) RELEASE 7.8.1 Online System PAE Users Guide

How to Upload Extract and Model to M2M System
The M2M system has been upgraded to allow for PAEs to

1. upload data from the M2M Excel Underwriting Model v4 automatically, (without having to perform data entry into the M2M Form 5.2). This new feature only works with the version 4 of the model. Also,
2. the M2M Excel Underwriting model being submitted for review and approval must be uploaded and saved on this centralized, protected server.

Steps to Perform the Two Tasks:
To prepare the Model for uploading into the M2M system Form 5.2 online

1. Complete the data entry in the Underwriting Model v4 and save as the name - REMS Property Id.xls or xlsm (e.g., 800000000.xls). It is very important to note the location where the model is saved and the
REMS #

Go to the Worksheet Tab in the model named: “Create MIS Upload Worksheet.”

Click on the Button “Create Extract File.”

An “extract” file is created automatically and saved in the SAME folder or location as the current Model.

The extract file is automatically named the REMS property id.txt (e.g., 800000000.txt).

Print a copy of the worksheet called “Form 5.2 Data” — to use in the validation of the uploaded data.

[T SERNY

To Upload the Extracted Data in order to populate the Form 5.2 online:

1. Log into the M2M system and go to the Restructuring Plans IModule
2. Search for the property associated with the model to be uploaded.
3. Select the property.
4. From the Restructuring Plans screen, select the option: Upload extracted data into the online Form 5.2
5. Either type in the path or location of the extract file (txt file) or click on Browse to find it on the workstation. (Tt will be in the same folder as the model)
6. Click on the button “Upload the File.”
 Ifthe filename or type of file is incorrect there will be an error displayed.
o Ifthe filename matches the REMS property id and is the correct file, the data will be extracted and populate the Form 5.2 automatically.
7. First, a screen with data will appear. The PAE should review the data by comparing the printout from the Model “Form 5.2 Data” worksheet.
8. Click on Save if the data is valid.
9. Ifthere were errors in the data and the PAE doesn’t want to save the data into the system, cancel by clicking the Back button.
10. Ifthere were errors, review the model and make corrections in the model. Save the corrections and start over by creating a new extract file as described above.

To upload and save a copy of the M2M Excel Underwriting Model on the centralized server:

Go to the Restructuring Plans Module in M2M system.

Select the property.

From the Restructuring Plans screen select the option: Upload a copy of the Model for centralized storage

Either type in the path or location of the Model (excel) file or click on Browse to find it on the workstation,

Click on the Button “Upload the File.”

An error will display if there are problems, otherwise, click on Continue.

The model is now saved on the server.

Ifthe PAE is ready to submit the restructuring plan to Recap, click on Submit after uploading the model and extracted data to the M2M system.

RN TR

For the PAE or Recap to view or download to a workstation:

Go to the Restructuring plans screen.

Select the Property.

Select the option: Open or Download Model

If there is an error, it is most likely that the browser is not set up to view Excel and “xls” needs to be added to the browser’s list of applications.
Otherwise, choose “save” or “open” — depending on your need.

[ERF SRR

Figure 7-8, How to Upload Extract and Model Screen

7.2.1.2 Upload extracted data into the online Form 5.2

The Upload extracted data into the online Form 5.2 (shown as Figure, 7-9, Form
5.2 Upload Screen) contains general and detailed information on how to upload

extracted data into the online Form 5.2:
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Form 5.2 Upload

Property ID: 800000263
Property Name: FOUR WINDS WEST
PAE Name: CreditVest, Inc

FHA Number: 06235157

Note: This process is to upload the 5.2 PLAN DATA that was extracted from the underwriting model into the text file that was created by clicking the ‘Create extract file’ button on the ‘Create MIS
upload worksheet’ in the Excel model.

The filename of the data extract to be uploaded must match the property id and have a txt extension. Performing this upload will overwrite any 5.2 plan data for this property that has previously been
saved.
Enter the path and name of the data extract file in the space below or click the browse button to locate the file on your workstation.

File to Upload:

| Office of | Markcto-Market System Information | Multifamily Online Systems | Multitamily Help Desk |

Figure 7-9, Form 5.2 Upload Screen

7.2.1.3 Upload a copy of the Model for centralized storage

The Upload a copy of the Model for centralized storage (shown on the next page
as Figure, 7-10, Excel Underwriting Model Upload Screen) contains general and
detailed information on how to upload the Excel underwriting model:

Excel Underwriting Model Upload

Property ID: 800000905
Property Name: HACIENDA DEL RIO
PAF Name: Signet Partners

FHA Number: 12335160

Note: The filename of the model to be uploaded must match the property id and have a xls or .xlsm extension. Performing this upload will overwrite any model for this property that has previously
been uploaded.

Enter the path and filename of the model in the space below or click the browse button to locate the model on your workstation.

File to Upload:
Upload the File

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 7-10, Excel Underwriting Model Upload Screen

7.2.1.4 Open or Download Model

The Open or Download Model function allows users to view or download the
Excel Model that has been placed on the centralized server.

7.2.2 Online Form 5.2

The following subsections provide additional information on the data that is
required to populate and generate the Form 5.2 Mortgage Restructuring Plan:

¢ Property & Loan Information Term Sheet
¢ Property Operating Statement
¢ Debt Restructuring
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¢ Sources and Uses
¢ Print the Entire Form 5.2

7.2.2.1 Property & Loan Information Term Sheet

The Property & Loan Information Term Sheet (an example of which is on the next
page as Figure, 7-11, Property & Loan Information Term Sheet) contains general
and detailed information about the property, e.g., physical location, number of
units, current Unpaid Principal Balance (UPB), etc., and consists of the following
subsections:

General Information
Pre-Restructuring Loan Information
Property Information

Section 8 Contract Information
Mark-to-Market Rents

® & & o o
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Figure 7-11, Property & Loan Information Term Sheet

Form 5.2
Property & Loan Information

General Information
Property ID: 800000000
KFHA Number: 17644015
FIIA Program Type: 236(j)(1)
Property Name: OMHAR Property

Property Address: 127 S FRANKLIN ST
JUNEAU
: ALASKA

PAE Name:
HUD Project Manager: KATHY CLATBORNE
Owner: Gastineau Limited Partnership
Owner Contact: Ann Parrish

"est PAE

Management Company: Strategic Services
Identity of Interest: Yes ... ioiiioer
Year Built: [1915

Year of Last Rehab:

P ing Loan
REMS PAE Entry or
Corrections
Original Loan Amount:  1,933,200.00
Annual Debt Service (Without MIP):  144,162.12

Annual Debt Service (With M1P):
Interest Rate (%0): 7.0000 |

Original Term (In Years): 40.00 —
Maturity Date: ~ 01/01/2013 —

Prepayment Penalty (%6):

UPB as of [04/25/2003 :  1,256,787.42

Property Information
PAE Entry or

REMS y Post
(Pre) Corrections Restructuring
(Pre)
Taotal Units: [ [
# Non-Revenne Units: [ [
# of Sect. 8 Assisted Units: | |
# of Unassisted Units: [ [
Current Physical Vacancy (%) —
(Apts Only):
Rural, Suburban or Urban: ~
Elderly/Family: Family >
Appraisal Date:
Appraised Value:
New Assisted:  No
Section 8 Contract Information
‘Which .
Expiration S™T°™  Unit  #of Contract ContractTs 1S Contract
Contract # Contract > _ Being
Date Type Units Rents Being !
Status Combined?
Renewed?
HI10L000028 06/28/1999  Inactive $0.00 - N/A

Mark-to-Market Rents Approved Rent Appeal? [No =

Prior to Submission to OMHAR, PAE needs to determine the following:
Use of Exception Rents? [MNo v *

PAE Recommendation: ~

* Changing the el of this il dwill save a1l g st dats snd redisplag the scraen with additinnsl felds for Freaptinn Rents ne
semove them if ot needed.

# of Pre Restrucruring  # of Pre Restruct

Phpe | Coniact i ot e i Rens | Contrant T e
0 | [ | |
1 [ [ [ [
2 [ [ [ [
3 I [ I I
4 I [ I I
s | [ | |
6 | [ | |
7 I [ I I

Use Weighted Average for Units Tncluded in Mark-to-Markel Only

Comments

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Drivacy |
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7.2.2.2 Property Operating Statement

The Property Operating Statement contains pre- and post-restructuring revenue
and expenses financial data (REMS read-only displays, PAE User entries, or
system-calculated). The Property Operating Statement consists of the following
subsections:

Property & Loan Information
Annual Revenue

Annual Expenses

Net Operating Income

® & o o

Figure 7-12, Property Operating Statement, provides a representation of an
operating statement data entry screen for a specific property.
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Form 5.2

Property Opcerating Statement

General Information
Property ID: 800000000
FHA Number: 00035194
Property Name: OMHAR Property
PAE Name: Test PAE

Pro-Restructuring
s of FY ending [12/31/2000

Annual Revenue __ Commorts

Post-Restructuring
s of [19701/2005

Project Total /Unit /Annum /Unit ‘Month Project Total /Unit/Annum /Unit /Month Project Total /Unit/Annum /Unit /Month

System-Generated Difference

Gross i ial I
o Section £ Pcie ot Based Vst I I I I I I I I
Gross i ial I
(e tions Prujeut Baved Usiy |255 7 190- 00 [5, 54761 [462.30 [219,840.00 [4,779.13 [398.26 [35,350.00 [768. 48 [64.04
Commercial
Other|4, 162. 00 2,500, 00 1,262.00
Gross Potential Income P59, 777 1[5, A3 52 [+ mm [prz e [a mam 17 IR e roin [rom aw TR
i Vacancy
Bee(F e oo Post(0 yso - [A, RF- N [ esan e
Residential Bad Debt
Prof Yoo Pust(Z0 oo - - [a397 00 -
Commercial Vacancy
Pre( )% Post( ) - - -
Commercial Bad Debt
Pre( )% Post( )% - - -
Fffective Gross Tncome [252,777.00  [5,495.15 [457.93 [207,351.00 [4,507.63 [375. 64 [45, 426,00 [287. 52 [62. 29

Pre-Restructuring

Annual Expenses s

Past-Restructuring

s of FY ending [12751/2000 s of [1o70172008 System-Generated Difference
Base Project Total /Unit /Amnum /Uit /Month Project Total /Umit /Annum /Unit /Month Project Total /Umit /Annum /Unit Month
Real Estate Taxes[10, 053. 00 [218.54 [16.21 [10,882. 00 [236.57 [15.71 [Fe29. 00 [-18.03 [-1.50
Insurance[1U, U43. UU [218.33 [16. 19 [13, 50000 [2v3. 48 [24. 26 [Fzras7 v [ 1s 6. 26
Utilitles[17, 870. 00 |EECRES [s2.37 [z0, 000,00 [434.78 |EEIEE] [z 130,00 [-45.50 [ 86
I I I I [ I I [ I I
I I I I | I I [ I I
Base Totall37, 766, 00 [525.35 [es. 7 [i3, 39200 |[pes. o3 [fu- v Featewn  [Fiv.a0 Frrez
Controllable
Fees
Y e e |FEED [F508 [es, 00000 |[a3a.78 [Fe2s [Feo.00 Fr7a e
Salaries and Benefits[34, 767 157370 [F 0 T PR A Fraenn Frx o= Fras
Other Administrative[13, 320. 00 Je83.57 J24.13 [12,431. 00 Jo70.24 |o2. 52 |CEEREE [19.33 J1.61
Section 8 Administrative| [ [ [ [ [ I I I
Repairs and Maintenance [23, 605. 00 [513.15 [42.76 [21,500.00 [467.39 [38.95 [2.105. 00 [45.76 [3-81
Other Controllable| [ [ [ [ [ [ [ [
Controllable Total|101, 612.00 |2, 208.96 [184.08 [102,555.00 [, 229.54 [185.80 ~947. 00 ~20. 58 F1.71
Other
Security| I I I I I I I I
Neighborhood Network]| [ [ [ [ [ [ [ [
Capital Recovery Payment(CRP) [5.263.00  |ese.az [ea. 0= [ 2e3.00 | zes.=3 [za.02
[ [ I I [ I I [ I I
I I [ [ I [ [ I [ [
I I [ [ I [ [ I [ [
I I I I I I I I I I
Other TotallT- 11 [ [rmn [m e nn [pAA- = panm EETCT N T EFNH
Total Expenses [59, 57000 |5, 095.50  [ece. 08 [foo, 20800 5, a02. 70 [eoviee Fes, 026,00 a0 %0 T

Net Income __Comments

Pre-Restructuring

As of FY ending [12/31/2000

Post-Restructuring
As of [10/01/2003

Project Total /Unit /Annum /Unit /Month Project Total /Unit /Annum /Unit /Month Project Total /Unit /Annum /Unit /Month

System-Generated Difference

Net Operating Income [133, 190,00 [z, 460,85 [205.07 [47,147. 00 [/ 02403 |CENEEY [e6. 05200 [1, 435 02 [110. 66
Reserve for Replacement Contributions - [0- 00 |CBEE] [o.00 - [o-00 |CEEE |CECE] SEACE) |CAGE [o-oo
Adjusted Net Operating Income [i15, 12500 [e,ae0.05  [zos. 07 [i7,1a7.00 [Loza s [es.aL [ee, 05200 [r,a35.92  [11s.e8
Annual Debt Payments

15t Mortgage Annual Debt Service = $117.955.00 $2.564.24 $213.69 $18.226.00 $396.22 $33.02 $99,729.00 $2.168.02 $180.67

IRP Applied to Debt Service - [ [ - [ [ N I I
Total Amount of 1° Debtl5o5s 00 |2, 564.24 [213. 65 [18,226. 00 [596.22 53,02 [55, 725 00 [z 166.02 [180. 67
Service Less IRP

Gross Cash Flow (After Debt Service) -4/ 756.00 [-103.39 [-8.62 [28,921. 00 [628.72 [52.39 [F33.677. 00 [F73z.11 [-61.01
Incentive Performance Fee (IPF) _[erasru  [rauive [rz7s _Fe asa.00 Fravve Frr s
Surplus Cash |-4.756.00 |-103.39 |-8.62 |22, 437. 00 [487.76 [40.65 [-27,193.00 [-s91.15 |-49.26

Post-Restructuring
Project Total
Enter the Post Restructuring 2! Mortgage Surplus Cash Flow Split Percentage 100.0 %

System Generated Post Restructuring 2°4 Mortgage Surplus Cash Flow Payment[>2, 43710 §

Post Restructuring 2" Mortgage

Comments

Debt Service Coverage Ratio (1° Mortgage Debt) 255

* Value for Tr
” Value for P

is from the Troperty and I
is from the Debt

Tage's Anmual Debt Service with MIT'
Page's 1 Mortgage Annual Debt Service with MIP

| HUDweb Housing | HUDweb Help | HUDwsb Search | HUDweb Horne | Privacy |

Figure 7-12, Form 5.2 Property Operating Statement
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7.2.2.3 Debt Restructuring

The Debt Restructuring screen consists of the pre- and post-restructuring
financial data and terms for the restructured mortgage(s), e.g., originator, original
loan amount, interest rate, etc. The following is an excerpt of the Debt
Restructuring screen for the First Mortgage (Figure 7-13, Debt Restructuring).

Form 5.2
Debt Restructuring (Annual)

Property ID: 800000000
Primary FHA Number: 00033194

Property Name: OMIIAR Property
PAF Name: Test PAE

Remember to save all changes or updates by clicking Save button on the left.

If there was existing FHA or HUD Held subordinate debt before restructuring that will remain after
restructuring, click here to enter the PRE and Post-Restructuring loan terms. __ Subordinate Debt

Debt Restructuring Pre Post
(Annual) Restructuring Restructuring

First Mortgage
(Take out or Modified Loan)

Haote: Leawe hlank if no refinancing or
no modification to existing debt,

New FIHA Number [17635040
Originator |
Loan Type l—;l I—Ll
FHA Program Type  223(a)(7)/221{d){4)M 223(a)7 =
Original Loan Amount 3,168,400.00 [1, 865, 498. 00
UPB as of 04/19/2001 3,114,688.00
Annual Debt Service {Without MIP) 253,260.00 [151,468.00
Annual Debt Service (With MIP) [z, 102. 00 [160,795. 00
Loan Terms:
Interest Rate {%a) 7.6250 |&.2500
Original Term (Months) 348 [4a0
Remaining Amortization Period (Months) [356 [
Maturity Date 10/01/2030 |
Prepayment Penalty (%)
Lockout Date |
Appraised LTV (%0) 50.76

Figure 7-13, Debt Restructuring
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7.2.2.4 Sources and Uses

The Sources and Uses section is a data entry screen for PAE Users to record a
summation of the property funding and the anticipated distribution of those funds.
Figure 7-14, Sources and Uses, is an example of a Sources and Uses screen.
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Form 5.2
Sources and Uses

Property ID: 800000000
Primary FHA Number: 00035194
Property Name: OMIIAR Property
PAE Name: Test PAE

Remember to save all changes or updates by clicking the Save button on the left.

Sources Amount

DEBT:

Restructured 1st Mortgage
Principal: [L 665, a58.00

Mortgage Restructuring

Payment: |1,370,569.00

EXISTING ACCOUNT BALANCES:
Reserve for Replacement: [333,381.00
Residual Receipis: I—
Existing Tax Escrow: I—

Existing Hazard

Insurance:

Surplus Cash

Account/Other Escrow:
236 Rehab Grants:

OWNER'S CONTRIBUTION TOWARD:

Rehabilitation Escrow: W

IDRR (If Greater Than
Existing Reserve
Balance):

10,004.00

Other Transaction Costs:

—

Repair Loan or Grant:

Fund Uses Amount

Partial Payment of
Existing Loan {if
Modifying):
Payoff Existing 1st
Mortgage Loan (if’
Refinancing):

3,114, 685.00

Other OMIAR Approved
Transaction Costs:

S0, 019.00

Owner's Share of Surplus

Reserves:
ESCROWS:
OMHAR Approved
Rehabilitation Costs: |102,080.00
Initial Deposits to
Replacement Reserves
(IDRR): [333,361.00

——
——

Tax Escrow:

Hazard Insurance Escrow:

OTHER FUND SOURCES: OTHER FUND USES:

[project Revenues [12,857. 00 [ora 1osn Tnterest [2.120. 00
| | [wew Loan Interest [3:437.00
| | | |

| | | [o. 00

Other Sources Needed to

Balance:

Additional Recovery to

HUD:

Total Sources of Funds: |3, 612, 705.00

Sources Comments |

Total Uses of Funds: |3, 612, 705.00
Uses Comments

| HUDweb Housing | HUDweb Help | HUDweh Search | HUDweb Home | Privacy |

Figure 7-14, Sources and Uses
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J Note: Restructuring Plan Forms data may be entered and edited as often as
necessary up until the plan is submitted for review and approval. PAE Users
may view, but not update plan data after it has been submitted to Recap.
Returned for Revision restructuring plan forms will be “unlocked” and available
for updating by PAE Users. Once a plan form has been approved by Recap, it is
considered a Final Restructuring Plan and no data may be changed by PAE
Users. An e-mail will be sent to the PAE by Recap HQ informing them of its
decision on the submitted restructuring plan form.

7.3 Rent Reduction Only Plan Forms

The following subsections provide additional information on the data that is
required to populate and generate 10.2 Rent Reduction Only Restructuring Plan
Forms. Figure 7-15, Rent Reduction Only, provides an example of the Rent
Reduction Only Restructuring Plans main screen. It contains links to the
following subsections:

Property & Loan Information Term Sheet
Property Operating Statement
Refinancing Sheet

Print the Entire Form 10.2

Submit Restructuring Plan to Recap

® & & o o

Restructuring Plans
Form 102 Rent Reduction Only
September 10, 2001 Property ID: 300016640 FHA Number: 04635442
Property Name: Greenfield Meadows
c"Tt:::Lﬂ:tes PAE Name: Ohic Housing Finance Agency

Closing

Property & Loan Information Term Sheet
Froperty Operating Statement
Eefinancing Sheet

Print the Entire Form 10.2

Submit Eestructurme Plan to OWHATR

Reports

| HUDwweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 7-15, Form 10.2 Rent Reduction Only
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There are two major categories of data entry that will be used to populate a
property’s Rent Reduction Only Restructuring Plan Form 10.2:

¢ Property & Loan Information Term Sheet

¢ Property Operating Statement.
7.3.1 Property & Loan Information Term Sheet
The Property & Loan Information Term Sheet’s contents were covered in Section
7.2.1, Property & Loan Information Term Sheet; however, it is important to note
that there are some fields that are different on Form 5.2, Mortgage Restructuring.
7.3.2 Property Operating Statement
Refer to Section 7.2.3, Property Operating Statement to note the content of this
screen. Again, there are some fields in Form 5.2 that are not in the Rent

Reduction Only form.

Figure 7-16, Form 10.2 Property Operating Statement, provides a representation
of an operating statement data entry screen for a specific property.
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Form 10.2
Property Operating Statement

General Information

Property ID: $00000000
FHA Number: 00035194
Property Name: OMHAR Property
PAE Name: Test PAE

Annual Revenue __ Comments

Pre-Restructuring

As of FY ending [12/31/2000

Project Total /Unit /Annum /Unit Month

Post-Restructuring
As of [03/30/2001

Project Total /Unit /Annum /Unit /Month

System-Generated Difference

Project Total /Unit /Annum /Unit /Month

Gross i ial T
(Mo Secions Prcjct Based Units| I I I I I I I I
Gross i ial T
(Sm‘mgmemmumsﬂa47,484.DD [7.641. 00 [636.75 [32,640.00 [7,521.29 [626.77 [14,84¢. 00 [119.71 [2.98
Commercial’
Other|4,851.00 4, 739.00 142.00
Gross Potential Income 952, 365.00  [7, 618. 92 634,91 [937,379.00  [7,499.03 624. 92 [14,986. 00 [119.89 9.99
it Vacancy
Pre(3.8 )o6 Post5.0 oo - |35, 584.00 -J46,632.00 -[Fit oes o0
Residential Bad Debt
Pre(T.4 oo Postfz.0 oo -|13,276.00 - 18, 653,00 -fsi377.00
Commercial Vacancy
Pre( )% Post( )% - - -
Commercial Bad Debt
Pre( 3% Post( )ow - - -
Effective Gross Income [¢03.505.00 [7,228.04 [602. 34 [a72. 094,00 [6,976.75 [s81. 40 31,411,700 [es1.29 [oo. 2

Annual Expenses __ Comments

Pre-Restructuring

As of FY ending [12/31/2000

Post-Restructuring
As of [03/30/2001

System-Generated Difference

Base Project Total /Unit /Annum /Unit /Month Project Total /Unit/Annum /Unit /Menth Project Total /Unit/Annum /Unit /Month
Real Estate Taxes|43, 849,00 [350.79 \EEIEE] [47, 105,00 [z76.84 [31.40 [-3.256.00 [-26.05 [2.17
Insurance 18, 381. 00 [147.05 [12.25 [26.857. 00 [o1a.88 [17.90 [-e.476. 00 [-e7.81 [-5. 65
Utilities[137, 048.00  [1,096.38 [o1.37 [r43. 258 00 |1, 146.06 [es.s1 [-6.210. 00 [F42. 68 4.1
I I I I I I I I I I
I I [ [ [ I I I [ [
Base Total[179.276.00 [1,594.22 [132. 85 [217.220.00 [1,737.76 [raa 81 [F17.942. 00 14354 [F1196
Controllahle
Fees
Pre] % Pos|  %|52,936.00 [423. 49 [35 28 [+, 000. 00 [z92.00 [32.67 [3-236. 00 | |2 62
Section § Administrative| [ [ [ [ [ [ [ [
Other Administrative[46, 031. 00 [368. 25 [30. 69 [33, 766. 00 [z70.13 [z2.51 [12.265. 00 [98.12 [5.18
Salaries and Benefits[66, 661. 00 [s33.20 [44. 44 [62,353. 00 [soe. 82 [42.24 [3-z08.00 [pe. 47 221
Repairs and Maintenance[76,772.00  [614.16 [s1.18 [76.273. 00 [610.28 [s0. 85 [492. 00 [4.00 [.33
Other Controllable | [ [ [ [ [ [ [ [
Controllable Totall242, 400,00 [1, 335,20 [161. 60 [222.382. 00 [1,775.14 [14e.2¢6 [po. 00800 [160. 06 [13.34
Other
Security] [ [ [ I [ [ [ [
Neighborhood Network | [ [ [ [ [ [ [ [
[ [ [ [ [ I [ [ [ [
[ [ [ [ [ [ [ [ [ [
I I I I I I I I I I
I I [ [ [ I I I [ [
Other Total]?- 00 Jo o0 Jo o0 Jo oo Jo. o0 [o. oo [o.00 [o o0 [o oo
Total Expenses [441,678.00 [3,533.42 [294. 45 [439,612.00  [3,516.90 |e93.07 |2-066. 00 [16.52 [1.38

Net Income __Cormments

Project Total

Pre-Restructuring
As of FY ending [12/31/2000

/Unit /Annum  /Unit /Month

Post-Restructuring
As of [03/30/2001

Project Total /Unit /Annum /Unit /Month

System-Generated Difference

Project Total /Unit /Annum /Unit /Month

Net Operating Income [461,827.00 [5,694.62 [307. 88 [432,482.00 [z, 459.86 [oee.32 [o9.345. 00 [o34.76 [19.56
Reserve for Replacement Contributions - [24,528. 00 [198. 62 [16.55 -[z4,828. 00 [ise. 62 [r6. 55 - o 00 [o.00 [o. 00
Adjusted Net Operating Income [436.999.00 [5,495.95 | EEFEE] [407. 654,00 [5,261.23 [e71.77 [e9,345. 00 [e34.76 [19.56
1st Mortgage Annual Debt Service © $336,768.00 $2,694.14 $224.51 $336,768.00 $2,694.14 $224.51 $0.00 $0.00 $0.00
IRP Applied to Debt Service -| [ [ - [ [ | I [
it
Total Amount of 1 M"nE"E"D“hHsse,Ms.um [oreoa1a [p2a st [336, 766 00 [2/69a.14 [p2as1 | ERCE] [o-o0 [o00
Service Less IRP
Net Cash Flow (After Debt Service) [1o0, 231,00 [e01.85 [ee. 82 [70.886. 00 [s67. 09 [47.26 [po. 345,00 [p34.7¢6 [15.56
Debt Service Coverage Ratio 1.30 L.zl 0.09

Other Income __Comments

* Value is from the Property and Loan Information Page's Annual Debt Service with MIP

| HUDweb Housing | HUDweb Help | HUDweh Search | HUDweh Home | Privacy |

Figure 7-16, Form 10.2 Property Operating Statement
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7.3.3 Refinancing

If refinancing the existing mortgage is involved for the property, click the
Refinancing Sheet button to go to the refinancing section, as represented on the
next page in Figure 7-17, Refinancing Sheet.

Q) Note: A property undergoing a debt restructuring is designated as a
Mortgage Restructuring and is covered in Section, 7.2, Mortgage
Restructuring Forms.

Form 10.2
Refinancing

Property [D: 200016640
FHA Number: 04635442
Property WMame: Greenfield Meadowrs
PAE Name: Ohio Housing Finance &gency

Eereraber to save all changes or updates by clicking Sawve button on the left.

Pre Post System Generated
Restructuring Restruciuring Difference
Originator |
Loan Type I ;I I ;I
FHA Program Type  221(d)(4MKT [ =
Original Loan Amount £2,200.00 | |
UPEB as of 07/04/1999 659,201 36
Annual Debt Service (Without MIP) 65,158 56 [ [
Annual Debt Sexvice (With MIF) | | |
Loan Terms:
Interest Rate (14) 7.5000 | |
Original Term (Months) 420 | |
Remaining Amortization Period (Monihs) | [ [
Maturity Date 07012018 |

Comments ® I

| HU Diwab Hawsing | HU Dwab Help | HU Dweb Sagrch | HU Dwiab Hama | Privacy |

Figure 7-17, Refinancing Sheet
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7.3.4 Print the Entire Form 10.2

PAE Users can print and retain a hardcopy of the entire 10.2 Form.
7.4  Submit Restructuring Plan to Recap

PAE Users have the capability to submit their Restructuring Plan Forms to Recap
HQ for review and approval. Plans that are returned for revision will receive a
request to resubmit with the required edits.

PAE Users will click the Submit Restructuring Plan to Recap link
Submit Restructuring Planto OMHAR  on the Restructuring Plans menu to submit a
Restructuring Plan for one of its assigned properties (as illustrated in Figure 7-18,
Restructuring Plan Form Submissions).

PAE Form Submission to Recap

For  Brierwood Apartments Property: 00000537

Mortgage Restructuing

You must select your recommendation.

O Tenant Based Assistance

O Project Based Assistance

PAE Final Section 8 Renewal Recommendation:

Please select the Debt Restructuring Specialist to be notified. v

By selecting the Submit button below, the PAE is confirming Form 5.2 has been reviewed for completeness and accuracy. The form data will be sent to Recap for Review and Approval
Please print the form and include with the package being submitted to Recap.
To continue, enter the following information and then click the Submit button.
Your first and last name: |BRUCE KLAAS
Your complete e-mail address: |lingjane_x_lin@hud. gov

PAF submission date: 03/08/2015

Restructuring Comments

( Click here to SUBMIT FORM to Recap ]

Figure 7-18, Restructuring Plan Form Submissions

The following steps direct PAE Users in submitting a Final Restructuring Plan
Form to Recap HQ for approval:

1. The PAE User must print and retain a hardcopy of the entire form by

clicking the appropriate print form button, e.g., Print the entire Form
10.2.

2. If a Debt Restructuring Specialist has not been assigned, select the
Debt Restructuring Specialist of the property. Upon submission of the
plan to Recap, an email message will be send to the designated Debt

Restructuring Specialist, notifying him/her that the plan has been
submitted.
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3. Enter your first name and last name in the To Continue, Enter Your
First and Last Name field

To continue, enter your first and last name: I

4. Enter your e-mail address in the Enter your complete e-mail address
field

Enter your complete e-mail address: I

5. The system date is populates the Enter Today's Date field. If
necessary, it may be overwritten by the end-User

Enter Today's Date: ID'?fll,f’ 1999

6. Enter any comments about the Restructuring Plan in the Restructuring
Comments fleld Restructuring Comrments and

7. Click the Click here to SUBMIT FINAL RESTRUCTURING PLAN to

Click h SUBMIT FORRM R
Recap button JEi Hsre 4o to Recap F

submit and save the final plan in the system. A confirmation message
window (as shown as Figure 7-19, Confirmation Message Window
below), provides the User with additional detail information:

Message from webpage

::_J This is a complete PAE Form Submission to Recap. Your form data will be locked and unchangeable once submitted to Recap. This will also update the Critical

Dates Tracking screen with the date of this submission. If this form is complete, please proceed with this final submission by selecting the OK button

[ OK ] [ Cancel

Figure 7-19, Confirmation Message Window

After the Restructuring Plan has been successfully saved in the system, a
confirmation screen is displayed as shown below (Figure 7-20, Successful
Restructuring Plan Form Submission).

[Home)Q(Log Off]

PAE Restructuring Plan Submitted

The final Restructuring Plan for property MT VERNON PLAZA IT has heen submitted to

Figure 7-20, Successful Restructuring Plan Form Submission
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The successful submission of the restructuring plan form to Recap HQ will
automatically populate the Critical Dates Tracking date field: “PAE Submits Form
XX.X to Recap” for that respective property (depending upon the renewal option.

7.5 Reviewing Submitted Restructuring Plans and Decisions

Restructuring Plans that have been submitted may be reviewed by PAE Users by
clicking the Review Submitted Plans link ReviewSubmitted Plans, A [ist of all of its
submitted Restructuring Plans will be displayed, as illustrated in Figure 7-21,
Review of PAE Submissions. Included on this screen are the submission dates
and Recap HQ'’s decisions. Any comments provided by Recap and PAE Users
are also available for review and updates.

Review of PAE Plan Submissions

PAE Name: Signet Partners
state Property Name Property Renewal Type Original Submit Date Recap Dedisicn. Current Submit Date Underwsiter
IA | Auboon Pak Apartments - Iovrs City 800005206 Rent Reduction Only 04/24/2015 Decision Pending 04/24/2015
IN  FOWLER APARTMENTS 800006706 Mortgage Restructuring 04/30/2015 Decision Pending 04/30/2015

IN  LASALLE PARK HOMES 800040949 Mortgage Restructuring 05/18/2015 Decision Pending 05/18/2015
TX  |Smithyille Gardens Apts. 800021348 Mortgage Restructuring 02/27/2015 Decision Pending 02/27/2015

| System Information | Multitamily Online Systems | Multifamily Help Desk |

Figure 7-21, Review of PAE Submissions

Clicking an underlined Property Name link, will take the User to the Restructuring
Plan Form for that property. Any edits to the plan will not be saved (unless the
plan was Returned for Revision).

8 CLOSING MODULE

The Closing module facilitates the PAE users in documenting and confirming the
final closing transactions and terms. This data shall be updated and confirmed
after Closing and during the Post Closing Phase.

The Closing module is accessed by clicking the Closing button on M2M’s home
screen.

Clicking the Closing button retrieves a search selection criteria page, as shown
below in Figure 8-1, Select Search Criteria for Closing:
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Reports

Green Retrofit

Select Search Criteria for Closing

If a property is not listed on the resulting sereen(s) of your search, please verify in Critical Dates Tracking that the plan was submitted and approved and that a closing date has been
entered

Select one of the following criteria:
REMS ID: | FHA #: | Contract #: |
Or select one or more of the following options:
State: | v
Property: 7

ClosingDate:| || ¥

Or click HERE to get ALL Closing.

| Office of Affordable Housing Preservation | System | Multifamily Online Systems | Multifamily Help Desk |

Figure 8-1; Select Search Criteria for Closing

Select one of the following criteria available to retrieve properties for the Closing
properties:

¢

Enter a REMS ID for a specify property, or enter a Partial String for a
Wildcard Search

Enter a FHA Number for a specific property, or enter a Partial String for
a Wildcard Search

Enter a Contract Number for a specific property, or enter a Partial
String for a Wildcard Search

Or select one or more of the following options available to retrieve the Closing
properties:

* & o o

Select a State from the drop-down list

Enter a Property’s Name

Select a Closing Date (Month and/or Year)

Click the underlined HERE link to retrieve all properties in the system
(assigned to your ID).
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8.1 Closed Properties

The Closed Properties screen (Figure 8-2, Closed Properties) will be returned
once the search is performed. The closed properties assigned to the PAE are
listed, based on the criteria of the Select Search page. Clicking the v (ascending)
or a (descending) triangle next to a column heading will redisplay the selected
assigned properties sorted by the column and order that was picked.

Closed Properties

The following 4 out of 4 properties met your 2016 search criteria.

To view/update a contract’s closing information, click its underlined Contract Number.

Model

PAE Name Y Stafus  Property Name Ya Cplonded Closing Date YA Expiration Date Y Property City Y. State YA
Creditiest, Inc. A HEFLINOAKS ® 0330:2016 0373112036 HEFLIY AL
Creditiest, Inc. A CHADWICKPLACE 05252016 7312088 ELYRIA oH
Creditiest, Inc € MADOMNNAHOMES 10262016 10312036 TOLEDO oH
Creditvest, Inc. A KNOLLCRESTMANOR 05262016 0573112036 SPARTA ™

Office | Msrito-Markst System Information | Multifamily Onfine Systems | Mutifamily Help Desk |

Figure 8-2; Closed Properties

8.2 Mortgage Restructuring Closing Screen

The following sections provide information on the data required to complete the
Closing Terms. The user may opt to upload and populate the terms with data
extracted from the Excel Underwriting Model or key the data manually. Figure 8-
3, Mortgage Restructuring Closing Screen, provides an example of the Mortgage
Restructuring Closing main screen with subdivisions for the model functions and
the online closing screen.

Mortgage Restructuring Closing

Property ID: 800006192 FHA Number: 07235066
Property Name: ORLANDO NORTHBROOK ESTATES
PAE Name: Signet Partners
Date Model Uploaded: 03/10/2011

Excel Undervriting Model v4

Reports
Green Retrofit » Instructions for uploading the Model w4 and the Model data (Closing)
» Open or Download Model

Online Closing

» Closing Module Screen
» Print the Transmission Memo

o Open or Save the Tr i Memo as a Word d.
» Printable View of Closing Module Screen

| Office of | Madkto-Market System Information | Multifamily Online Systems | Multifamily Help Desk |

Figure 8-3, Mortgage Restructuring Closing Screen

8.2.1 Excel Underwriting Model v4
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The following subsections provide detailed instructions showing how to upload

the Extract data and Model to the M2M System:

Instructions for uploading the Model v4 and the Model data (Closing)
Upload extracted data into the online Closing Module

Upload a copy of the Model for centralized storage

Open or Download Model

* & o o

8.2.1.1 Instructions for uploading the Model v4 and the Model data

The Instructions for uploading the Model v4 and the Model data (Closing) (an
example of which is on the next page as Figure, 8-4, How to Upload Extract and
Model screen) contains general and detailed information showing how to upload

(Closing)

extract and model to M2M system:

How to Upload Extract and Model to M2M System

The M2M system has been upgraded to allow for PAEs to

1

2.

upload data from the M2M Excel Underwriting Model v4 automatically into the Closing, (without having to perform data entry into the Closing Module). This new feature only works with the version 4 of the
model. Also,
the final post-closing M2M Excel Underwriting model must be uploaded and saved on this centralized, protected server.

There are several steps outlined below to perform these two tasks:

To prepare the Model for uploading into the Closing Module online:

3

2
3
4
3
6

Complete the data entry in the Underwriting Model v4 and save as the name - REMS Property Id.xls or .xlsm (e.g., 800000000 .xls). It is very important to note the location where the model is saved and the
REMS #.
Go to the Worksheet Tab in the model named: “Create MIS Upload Worksheet.”

. Click on the Button “Create Extract File.”

An “extract” file is created automatically and saved in the SAME folder or location as the current Model

. The extract file is automatically named the REMS property id.txt (e.g., 800000000.txt)

Print a copy of the worksheets called “Form 5.2 Data” and "Closing and Post Closing Data" — to use in the validation of the uploaded data.

To Upload the Extracted Data in order to populate the Closing Module online:

AL AW

S S we

. Loginto the M2M system and go to the Closing Module.

Search for the property associated with the model to be uploaded.

. Select the property.
. From the Mortgage Restructuring Closing screen, select the option: Upload extracted data into the online Closing Module

Either type in the path or location of the extract file (txt file) or click on Browse to find it on the workstation. (It will be in the same folder as the model).

. Click on the button “Upload the File.”

o Ifthe filename or type of file is incorrect there will be an error displayed.
o Ifthe filename matches the REMS property id and is the correct file, the data will be extracted and populate the Closing Module automatically.

. First, a screen with data will appear. The PAE should review the data by comparing the printout from the Model “Form 5.2 Data” and the “Closing and Post Closing Data” worksheets.

Click on Save if the data is valid.

. Click on Continue to make any addition updates to the Closing Module or click on Menu to return to the Mortgage Restructuring Closing screen.

If there were errors in the data and the PAE doesn’t want to save the data into the system, cancel by clicking the Back button

. Ifthere were errors, review the model and make corrections in the model Save the corrections and start over by creating a new extract file as described above.

To upload and save a copy of the M2M Excel Underwriting Model on the centralized server from the Closing Module:

Do AW

. Go to the Closing Module in M2M system.

Select the property.

. From the Mortgage Restructuring Closing screen select the option: Upload a copy of the Model for centralized storage
. Either type in the path or location of the Model (excel) file or click on Browse to find it on the workstation.

Click on the Button “Upload the File.”

. An error will display if there are problems, otherwise, click on Continue.

The model is now saved on the server.

For the PAE or Recap to view or download to a workstation:

[ER SR

. Go to the Closing Module screen.

Select the Property

. From the Mortgage Restructuring Closing screen select the option: Open or Download Model

If there is an error, it is most likely that the browser is not set up to view Excel and “xls” needs to be added to the browser’s list of applications.
Otherwise, choose “save” or “open” — depending on your need.

Figure 8-4, How to Upload Extract and Model Screen
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8.2.1.2 Upload extracted data into the online Closing Module

The Upload extracted data into the online Closing Module (shown as Figure, 8-5,

Upload (Closing) Screen) contains general and detailed information on how to
upload extracted data into the online Closing Module:

Mortgage Restructuring Properties
Upload (Closing)

Property ID: 800050850
Property Name: CORONADO COURTS
PAF Name: Signet Partners

FHA Number: 12394013

Note: This process is to upload the CLOSING TERMS that were extracted from the final closing model into the text file that was ereated by clicking the 'Create extract file’ button on the ‘Create
MIS upload worksheet' in the Excel model.

The filename of the data extract to be uploaded must match the REMS property id and have a _txt extension. Performing this upload will oversrite any Closing Terms data for this property that has
previously been saved.
Enter the path and name of the data extract file in the space below or click the browse button to locate the file on your workstation.

File to Upload:

| Offics of | Matto-Matket System Information | Multifamily Online Systems | Multifamily Help Desk |

Figure 8.5, Upload (Closing) Screen

Click the Upload the File button to open the Mortgage Restructuring Upload

(Closing) Screen (shown as Figure, 8-6, Mortgage Restructuring Upload
(Closing) Screen):
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Figure 8.6, Mortgage Restructuring Upload (Closing) Screen
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Click the Save button at the bottom of the Mortgage Restructuring Upload
Closing screen to save the uploaded data and open the Information Saved
Screen (shown as Figure, 8-7, Upload (Closing) Information Saved Screen).
Make any additional updates, then Click the Save button in the screen to save
data into M2M database.

Information Saved

The data was saved successfully.

If this property was built prior to 1978, please complete the Lead Based Pamt Evaluation section below:

Risk AssessmentTnspection Completed: | M/A -~

Date Crwner Recerved
Lead Based Paint Exists: | N/A =
Lead Based Pant Hazard: | MiA  ~

If there 1s a Section 8 Recapture agreement in place at Closing, please fill m the Expiration Date of the Recapture Agreement here:

If this property was a TPA (Transfer of Physical Assets), did HUD forgive the Mortgage Restructuring Note? |No =
The Contingency Repayment Note? |Mo  ~

If there are any unusual or important issues that should be brought to the attention of the HUD Project Manager, please enter them in this cornment
box to appear on the Transmission Memo. Special Conditions

Save

Otherwise, click " Continue”’ to go to the Closing Module screen.

Continue

Figure 8.7, Upload (Closing) Information Saved Screen
8.2.1.3 Upload a copy of the Model for centralized storage
The Upload a copy of the Model for centralized storage (shown on the next page

as Figure, 8-8, Excel Underwriting Model Upload Screen) contains general and
detailed information on how to upload the Excel underwriting model:

Excel Underwriting Model Upload

Property ID: 800050850 FHA Number: 12334013
Property Name: CORONADO COURTS
PAE Name: Signet Partners

Note: The filename of the model to be uploaded must match the property id and have a .xls or .xlsm extension. Performing this upload will overwtite any model for this property that has previously
been uploaded.

Enter the path and filename of the model in the space below or click the browse button to locate the model on your workstation.
File to Upload:
Upload the File

| Office of | Mateto-Market System Information | Multifamily Online Systems | Multifamily Help Desk |

Figure 8-8, Excel Underwriting Model Screen
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8.2.1.4 Open or Download Model

The Open or Download Model function allows users to view or download the
Excel Model that has been placed on the centralized server

8.2.2 Navigating the Closing Sections

Users may quickly “jump” to another section within the Closing module by
clicking one of the buttons on the menu bar located on the left side of the screen.
Clicking the Critical Dates Tracking button will take the User to the Critical Dates
Tracking form for the current property. In addition, the User may Upload
extracted Data, Upload the Model, View the Model, Print the Transmission
Memo, Go to the Printable View or Return to the Last Search results by clicking
the buttons on the left menu at any time. Figure 8-9, Closing Menu Bar, shows
an example of a Closing Menu Bar.

Closing

Mark-to-Market
Rents

I R P
First Mortgage
Second Mortgage
Third Mortgage

Sources

Fund Uses

Confirm

Critical Dates
Tracking

Restructuring Plans
Reports

Green Retrofit

Printable Yiew

B —

Last Search

Figure 8-9, Closing Menu Bar
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8.2.2.1 Online Closing

The following subsections provide additional information on the data that is
required to populate Mortgage Restructuring Closing terms:

¢ Closing Module Screen
¢ Print the Transmission Memo
¢ Printable View of Closing Module Screen

8.2.2.2 Closing Module Screen

If no properties appear on the resulting screen from the search criteria, the User
should verify in Critical Dates Tracking that the plan was submitted, approved,
and a closing date was entered. Clicking an underlined contract number link will
take the user directly to the Closing Module screen, shown in Figure 8-9, for that
property. The screen consists of the following subsections:

Mark to Market Rents
IRP

CRP

First Mortgage
Second Mortgage
Third Mortgage
Sources

Fund Uses

Lead Based Paint Hazard
Rehab Escrow
Confirm

L R 2R R JEE JER 2R JNE JEE JER R 4
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Figure 8-10, Closing Module Screen
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8.2.2.3 Print the Transmission Memo

The Print the Transmission Memo (an example of which is on the next page as
Figure, 8-10, Closing Memo for Mortgage Restructuring Properties) contains all
the Closed property’s information for printing:
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Memo

To: , Projoct Managor Chicago
From: Portfolio Office Director
Da Septembers, 2015

Subject: Mark-to-Market (M2M) Debt Restructuring Poat Closing Tranamiszion to HUD
Project Name: ORLANDO NORTHBROOK ESTATES Date Closed: 01/24/2002
Project Address: 710-1 W ORLANDO ST Date Model Uploaded: 03/10/2011
NORMAL, ILLINOIS 61761
Restiuctured Loans
Lien Typeof Post Closine Pracipal
Posiion® Lot Tom FiA N0 i
1t Canbridgr Reaty Copial o Mo P ke 0233650 296320000
F . M Mortgngs Resrucoing Nt 735066y 122160000
S i) MM Contingency Fepuyment Note 7233066 509,907.00
Botlaplas
[ T Ran Tam iy Dar Mordly DT Pt (. M)
67000% 372 boe om0 13,193.50
Terms of R ing Note (MRN)
Buea Rate Tam My Dae Pomat Tams
3.0000% 37201 oama0ss 75.0% of Suph Cut
Terms of Contingent Repayment Note (CRN)
Do Bas Tan » Dt My of MEN or Othr
3.0000% 37230 oama0ss

M2M Swrplus Cash C

B Grose Incomne (Asrited nd naseisted ents + Commn & other income - vacancybad debt)

Lese By
Resave for Replacemert
Ry o aticipied p 0
Bquis: ANOL
Loce 10 Mongige Debt Savice (hchade MIP)
P =
[Bqaae: oroce can Fuow

Lass F 0, calaulasd
Suphic Cuch AvAILbla o MEN (o CRIY) snd Ovrwr Split
Aot 1 MRN (ot CRI)

Aot 1o Ovavr
CRP and IPF

CRY - Manthy Piymats

CRD - Mhaber of Mo

|BF . Pavantage of Bcisve Croce Bcome
R4R

Iniial Post:MIM RAR Accons Balace
FAR Minimaan Arvaal Amourt. (ehudss DY recapturs or TRP)
AR Morthly Deposit (exchudss OY recaptre o IRP)

Lead Based Pamt Evaluation

Rk Actosanant/upaction, Cannpltad
Duts Ovmr Facervd

Lo Bused Pae Brdts

Losd Bused Pabrt Husad

Rehab Escrow: mdicas Totul Amowt Esqowd e Contmgency Amowt. Attach Schadle of hans ad Costs.
Towl Amowe Beaowmed
Contingacy Amovmt

‘Rabbilitaion Bicrow Adminitouors
Cosh Mauganat Orgmismtion d Contact Name: Heekin / Signt Patners - Lecle Lott
Addrvse: 7400 E, Crotling G, e, 150
Gruanood Villigs, €O 60111
Phone Hanber: 303.7733330
Repair Overvight Orgmisation i Contact Hame: Herkin / Sicivt Patners - Lesle Lott
Addrves: 7400 E, Crtling ., S, 150
Greenmood Villigs, O 80111
Phonw Manber: 3037733330

| Twoe Becowed u. Closing
Hazrd Inournce Becrownd ot Closing.
Opensting Defcit Recrows Amene.

IRP and Section 8 Out-Year Recapture (if applicable)
IRP Available:

TRP Paymerts 1o be mad to RAR:
IRP Pyments to be applind o 15t Mortgags Dot Service
Hanber of Morthe

Section 8 Out-Year Recapture Funds Available

Secion  Racgt AR par Manah (This
Secion 8 Racsptuny plied 1 204 & 3nd Marigagy Debt. Savice
Sacion & Racapturs spplind to Othur Apgroved Usee
Wanber of Morthe

| Bxpirtion Dite of Recipturs Aggvemert.

Rent Determination for Next HAP Contract (to be adjusted by OCAF if applicable)
0 Bedroam
1 Bedroaun
2 Buroom
3 Budtoan
4+ Buroom
5 Bedvoomn
6 Bedroom

Other Special C'onditions or ue.

Direct questions to . Direct post-closing cash management questions to Beverly Rudman, Recap Closing Technical Manager at (202) 402-8395

Please note that the information in this Transmission Memo is current as of the date of the Memo, Any updates to the data or changes to the transaction subsequent to the date of this Transmission Memo, may, however,
make this Transmission Memo inaccurate. We will endeavor to keep you updated if changes occur post closing, If however, you believe changes have occurred, you may always verify the accuracy of this information
via an automatically updated version of this memorandum located in Recap's MIS site (Closing Module) in Secure Systems. Approimately 90-120 days post closing you should receive a final docket of closing related

documents that will be the final reference pomnt for all information related to this restructuring.

FAR. dposi anourd g dded togethur and otal govs i tha Feguluary Agivanant 4 the ovma's 1vquired AR, epocit)

Office of Recapit

alization

75.0% of Suphis Curh s Payaff of M

70035700
39307100
6100000
6976.00
4731000
168,648.00

78,662.00
25100
5741100
435035
135275

0133

300

45630000
61,000 00
500333

511700

000
47200
31500
61500
000
000
000

Figure 8-11, Closing Memo
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8.2.2.4 Printable View of Closing Module Screen

The Printable View of Closing Module Screen (an example of which is on the
next page as Figure, 8-11, Printable View for Mortgage Restructuring Properties)
contains all the Closed property’s information for printing:
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Closing Module Screen
For Mortgage Restructuring Properties
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Figure 8-12, Printable View of Closing Screen
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9 REPORTS MODULE

The Reports module is accessed by selecting the Reports button from M2M'’s
home screen. The reports within the module are a summarization of the data
entered in the Critical Dates Tracking screens and are management tracking
tools to view the overall status of where the assigned properties are in the
restructuring process. In addition, there are internal management level reports to
assist Recap and its business partners in the management of its M2M Program
assets.

Generally, only active properties in the M2M Program that are assigned to and
accepted by a PAE appear in M2M’s Reports, though some reports include
completed properties and allow the User to choose what to be selected. In
addition, there is specific criteria for each report, e.g., for the Property Status
Report, only properties that have at least one critical date entered into the system
are included on the report. The Property and Report Selection page is shown
below as Figure 9-1, Property and Report Selection Screen:
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Property and Reports Selection

Report Information

Click On Report Title Below: And View Iis Description Here:
_ Man_agementR_eports 4||The Partial Assignments Report provides a -~
A55|gned Active Prop_e_mes Re_p_ort listing of the properties that have been
Submitted Plans Awaiting Decision Report aszigned to the designated PAE for completing a

PI’OD@_I’N Status Repor‘; gpecific portion of the full restructuring

| Crverview of the Portfolio Status Report process. The report shows the due dates and

Parti 't Yllactual dates of the assigned phases. Also, thereJ
b

i o
Click Here © Click Here © To Downl(tj)]::lkEIi{::Ii‘:f‘onic Version
To View Printable Version Only * To View Screen Version Only *

Click On SELECT SEARCH OPTIONS Button To Continue:
SELECT SEARCH OPTIONS |

Click On Clear Selections Button To Restore Default Settings:
Clear Selections |

* To print a selected report: ? To download a selected report:

1 Select the View Printahle Version Button above. 1. Se.lect the Download Elel:.troml: Version Button above.

o L 2. Click 'Select Search Options' Button.
2. Click 'Select Search Options' Button . . .

. o L 3. Zelect search options and click 'Continue' Button.
3. Belect search options and click 'Continue’ Button. . ) o .
. ; 4. Click the "Save File..." button when it appears and name the file

4. Select Print on the File menu. - . . p
5. Click on Properties. any name with a ".csv" extension (e g, "testrept. cev').
6. Select Lett Legal* onthe P 51 totL

B ECt Leter or Lega ™ on *e ADEL 2ILZE OPHOLL Cren Microzoft Excel (or other application of cheice) and open the
7. 3Zelect Potrait or Landscape* on the Orientation option. )
8 Click OK saved file. The file may now be resaved i the format of Excel or other

chosen application.

Eeports with an astenisk (*) must be printed i landzcape mode on legal-sized paper.

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Hore | Privacy |

Figure 9-1, Property and Report Selection Screen

9.1 Property and Report Selection
The Reports module allows users to generate the following reports:

Assigned Active Properties Report
Submitted Plans Awaiting Decision Report
Overview of the Portfolio Status Report
Partial Assignments Report

Late Submissions Report

Green Initiative Projects Report
Completed Projects Report

Rehab Escrow Account Closed Report

® & O O O O 0o
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Rent Comparability Review Progress Report

Rent Comparability Review Progress Report — MU2M
Rent Reduction Only Progress Report

Mortgage Restructuring Progress Report

Focus on Production Report

Properties On Hold Report

Underwriting Tracking Report

® & & & 6 o o

To view a report, click the report title in the scroll down selection box and click
one of the viewing options. Reports may be viewed on-screen, printed, or
downloaded and saved in an electronic format. Next, click the Select Search
Options button and make your selections in the opened window.

To save a downloadable version of areport:

Select the Download Electronic Version radio button

Click the 'Select Search Options' button

Select search options and click the 'Continue' button

Click the "Save File..." button and name the file a name with a “.csv’
extension (e.g., “testrept.csv”).

Open application of choice (e.g., Microsoft Excel) and the saved file.
The file may be resaved in the format of the application.

=R A\

oo

9.2 Assigned Active Properties Report

The Assigned Active Properties Report (Figure 9-2, Assigned Active Properties
Report) contains a listing of all of the current M2M Program properties, the PAE
to which each property is assigned, and the M2M Program phase in which each
property resides.

D & ysterms

Assigned Active Properties Report

Today's Date: 08/20/2015

Preservation Office: Washmgton
PAE Name Pruperty Name Section 8 Contract Renewal Type (*Med/Rehab) Last Critical date Dae  PropertyD Property City Property State Green Level
o AR
AR 1
AZ
14

Signet Pastaiers Brierwood Apartments Mortgage Restructusing Tile Bring Down Received
S tners POWDER MILL MANOR Mostgage R T Memo submutted o Multifamily Housing :

Signet Pastress Lemon Grove Apartments Mortgage Restructusing PAE's Appraisal Complete

A Pastners Autumn Purk Apatments ~ lows City PAE Submits Justificati

Tenant Meeting - 42
PAE Subsits Restey 6T | LAFAYETTE ]
OOSHEN i

SOUTH BEND N

APARTMENTS Mortgage Restructusing

0 | Makte Matet Sxtem iaeimation | Multitamity Oakins Sratemi | Multtamile Halp D |
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Figure 9-2, Assigned Active Properties Report
9.3 Submitted Plans Awaiting Decision Report
The Submitted Plans Awaiting Decision Report contains a listing of all of the

current restructuring plans submitted by PAEs that do not have an “Approved”
or “Returned for Revision” status and are awaiting a decision from Recap.

Submitted Plans Awaiting Decision Report

Today's Date: 08/09/2013

Preservation Office: Chicago

PAE Name Property Name Property State |Section 8 Contract Renewal Type Property ID Date Submitted
Signet Partners RIVER RUN APARTMENTS N Mortgage Restructuring 200209693 12/23£2011

Preservation Office: Washington

PAE Name Property Name Property State Section 8 Contract Renewal Type [Property ID Date Submitted
Signet Partners Mominggide Courts L Rent Reduction Only 800210171 | 07/01/2013
Signet Partners |STRATFORD COMMONS N Mortgage Restructuring | 300007012 | 06/25/2013
| Office of Affordable Housing Presenvation | I System Information | Multifamily Online Systems | Multifamily Help Desk |

Figure 9-3, Submitted Plans Awaiting Decision Report
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9.4 Overview of the Portfolio Status Report

The Overview of the Portfolio Status Report (Figure 9-4, Overview of the Portfolio
Status Report) is an overview of the status of all the Properties reflecting the
Accepted, Submitted, Approved, Closing, and “Other Completed” Dates sorted
by Preservation Office, PAE, State, and Property Name with the option to select
completed, active, or all properties. Also, there is a direct link to the property’s
critical dates’ page to view the current dates and update, if necessary.

Overview of the Portfolio Status Report

Today's Date: 08/09/2013

Preservation Office: Chicago

PAEName  Property State Property Name PropertyID | Status Section 8 Contract Renewal Type Accepted Date Submitied Date |Approved Date |Closing Date [Other Completed Date

Signet Partners AR South Pointe Apartments 300000683 |Active |  Mortgage Restructuring 120172011 | 067292012 | 0802012 | 0342742013

Signet Partners 1A Robinson Heights Apariments 300005445 |Active |  Mortgage Restructuring 03032010 | 022902012 | 04032012 | 0611512012

Signet Partners L HUMBOLDT BUILDING 300005988 |Active |  Mortgage Restructuring 03/152011 | 041172012 | 05222012 | 1200672012

Signet Partners i BELMONT ESTATES 300006556 |Active |  Mortgage Restructuring 037232009 | 067222013 | 07/10/2013

Signet Partners i RIVERRUN APARTMENTS 300209693 |Active |  Mortgage Restructuring 060172010 | 120232011

Signet Partners KS MISSION PLACE 300007309 |Active |  Mortgage Restructuring 08222011 | 08132012 | 090042012 | 0312772013

Signet Partners MI GARDENVIEW 300010137 |Active |  Mortgage Restructuring 09262011 | 0773002012 | 100022012 | 03/27/2013

Signet Partaers ™ MONUMENTAL PRIDE HOMES 00020359 |Active | Mortgage Restructuring 01252010 | 02102011 | 04242012 | 1042572012

| Office of Affordable Housing Preservation | System Information | Multifamily Online Systems | Multifamily Help Desk |

Figure 9-4, Overview of the Portfolio Status Report

9.5 Partial Assignments Report

The Partial Assignments Report (Figure 9-5, Partial Assignments Report) is a list
of all the Properties that are designated as partial assignments, sorted by
Preservation Office, PAE, State, and Property Name with the option to select
completed, active, or all properties. Also, there is a direct link to the property’s
critical dates’ page to view the current dates and update, if necessary.

Partial Assignments Report

Today's Date: 03/20/2015

Preservation Office: New York

Title .
Action
Due | Bring |TilleBring ¢ Owner Executed | Owner Executed
PAE o | Property Property | g Di]?g“:na: Diligence | Down | Down | Swril| gy | Secplwecued | RecpBweowled | posgucturing | Restructuring | Closing | Closing | Juer
Name Name D Diligones Order | Receied | DU ActualDate| peormetring | Hestucting | cooionentDue | Commitment | DueDaie ActualDate| o
Date | Actual  Actual Date Date Actual Date g
Date
Signet OLDE
enel Ma ENGLISH 500008744 Completed 01312003 033172004 | 03/31/2004
VILLAGE
| Otfics of | System Information | Multfamily Online Systems | Multitamily Help Desk |

Figure 9-5, Partial Assignments Report
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9.6 Late Submissions Report

The Late Submissions Report (Figure 9-6-1, Late Submissions Report part |)
provides a roll up of the total number of late plan submissions by type. Clicking
on the total (underlined in blue) will provide details (Figure 9-6-2, Late
Submissions Report part I[I) on which properties comprise the total number,
sorted by Preservation Office and by PAE. The last Milestone and date
completed and the number of days the property is late is provided. Also, there is
a direct link to the property’s critical date’s page to view the current dates and
update, if necessary.

Recap Report of Late Submussions
As of 9/8/2015
Comp Reviews
Rent Reductions 2
Mortgage Re: srmrmn'ngs' 5
Total 7
*Based on § month submissions
| ftce of | Mateto-Matket Sysem Information | Multtamily Online Systems | Multamily Help Desk |
Figure 9-6-1, Late Submissions Report part |
Recap Report of Late Submissions
s of 9/8/2015
Preservation Office: Washington Total 4
Signet Partners Total: 4
State Property Name Type Property ID Days Late Last Milestone Completed Date
IL MCGILL TERRACE Mortgage Restructuring 200040094 186 Tenant Meeting - #2 05/13/2015
AZ  LemonGrove Apartments Mortgage Restructuring 200000919 160 PAE's Appraisal Complete 09/08/2014
AR Brierwood Apartments Mortgage Restructuring 800000537 109 Title Bring Down Received 06/30/2015
IL  Colonial House Apartments Mortgage Restructuring 200214248 20 PAE's Appraisal Complete 1210202014
| ftce of Systen Information | Multfamil Online Systems | Mulitamily Help Desk |

Figure 9-6-2, Late Submissions Report part I
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9.7 Green Initiative Projects Report

The Green Initiative Projects Report (illustrated as Figure 9-7 on the next page)
represents a list of M2M Program properties that have opted to participate in the
Green Initiative Program, a program designed to rehabilitate affordable
multifamily properties and operate their properties using sustainable Green
Building principles.

Green Initiative Projects Report
Today's Date: 08/09/2013
Property ID Property Name Property State Status FHA Number Date Closed Total Units Green Level
800000683 South Pointe Apartments AR Active 08211068 03/27/2013 80 1
800005445 Robinson Heights Apartments 1A Active 07435125 06/15/2012 100 1
800005988 HUMBOLDT BUILDING L Active 07194040 12/06/2012 29 1
800006146 MILAN MANOR L Active 07135411 07/23/2013 72 1
800006556 BELMONT ESTATES N Active 07335635 56 1
800007012 STRATFORD COMMONS N Active 07335688 159 1
800007193 (CYPRESS GLEN Ks Active 10235240 04/30/2013 20 1
800010019 CLINTON PLACE MI Active 04435500 05/21/2013 283 1
800010137 GARDENVIEW MI Active 04335097 03/27/2013 18 1
800010532 RYAN COURT APARTMENTS MI Active 04494055 215 1
800010655 VILLAGE MANOR APARTMENTS MI Active 04411079 123 1
800011578 FORUM MANOR APTS. MO Active 08535495 05/02/2013 4 1
800020419 PARKVIEW MANOR APARTMENTS TN Active 08111052 50 1
800209693 RIVER RUN APARTMENTS N Active 07335531 120 1
800213296 (COLONY AND FISHER ARMS APARTMENTS MI Active 04411075 160 1
Total Active Green Initiative Projects: 15
| Office of Affordable Housing Preservation | System Information | Multifamily Online Systems | Multifamily Help Desk |

Figure 9-7, Green Initiative Projects Report

9.8 Completed Projects Report

The Completed Projects Report (illustrated as Figure 9-8 on the next page)
represents a list all of M2M Program properties that have completed the M2M
Program.

Completed Projects Report

Today's Date: 10/11/2012

Property D Property Name Property State FHA Number PAE Name Renewal Type (*AOTC) Date Completed Total Units Green Level
200005972  HEBRON TOWNHOUSES L 07135745 Signet Pattners Mortgage Restructuring* 020042010 63 1
200006334 SLATE CREEK APARTMENTS L 07211080 Signet Partners Mortgage Restructuring 02/07/2012 13 1
200006486 'WILDBERRY VILLAGE IL 07135734 Signet Partners Mortgage Restructuring* 11/02/2011 74 1
200006490 WILLOW OAKS APTS1 IL 07235652 Signet Partners Mortgage Restructuring 08/22/2012 12 1

| Office of Affordable Housing Preservation | System Information | Multifamily Online Systems | Multifamily Help Desk |

Figure 9-8, Completed Projects Report
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9.9 Rehab Escrow Account Closed Report

The Rehab Escrow Account Closed Report (illustrated as Figure 9-9 on the next
page) represents a list all of M2M Program properties that have completed the
Rehab Escrow Administrative Process.

Rehab Escrow Account Closed Report

Today's Date: 08/09/2013

Property ID Property Name Property State Status FHA Number Date Conpleted Total Units Green Level Rehah Escrow Account Closed
800000683 South Pointe Apartments AR Active 08211068 80 1

300005445 Robinson Heights Apartments 14 Active 07435125 100 1

200005988 HUMBOLDT BUILDING L Active 07194040 29 1

200006146 MILAN MANOR L Active 07135411 72 1

800007193 CYPRESS GLEN Ks Active 10235240 20 1

800010019 CLINTON PLACE MI Active 04435500 283 1

200010137 GARDENVIEW MI Active 04835007 118 1

200011578 FORUM MANOR APTS. MO Active 08535495 44 1

using Preservation | Makto-Matket System Information | Multifamily Online Systems | Multitamily Help Desi |

Figure 9-9, Rehab Escrow Account Closed Report

9.10 Rent Comparability Review Progress Report

The Rent Comparability Review Progress Report (illustrated as Figure 9-10 on
the next page) represents the progress and status of the active Rent
Comparability Review properties currently assigned to PAEs. It details the
referral and acceptance dates, the dates review results were submitted to Recap
and the date Recap approves the results.

Rent Comparability Review Progress Report

Today's Date: 08/20/2015

Property | g | PrimaryFHA Field Office Reforsto | Recaplnitial | Recap Approves COI PAEAccepts | PAE Submits Review Resulis | Recap Approves Review | Approved Review
State Number Recap Assignment Form2 Assignment 1o Recap Results Date Results
Signet Partners
Preservation Office: San Francisco
EL CASAVERDEI (CA Completed 12135105 1242011999 02/02/2000 021042000 04/11/2000 050142000 Over Mkt
Preservation Office Total 0 1 1 1 1 1
PAE Total 0 1 1 1 1 1
| Offics of System Information | Multfamity Online Systems | Multifamily Help Desk |

Figure 9-10, Rent Comparability Review Progress Report

9.11 Rent Comparability Review Progress Report - MU2M

The Rent Comparability Review Progress Report (illustrated as Figure 9-11 on
the next page) represents the progress and status of the Post M2M Program
Rent Comparability Review properties currently assigned to PAEs. It details the
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referral and acceptance dates, the dates review results were submitted to Recap
and the date Recap approves the results.

Post M2M Rent Comparability Review Progress Report

Today's Date: 08/20/2015

Property | g | PrimaryFHA [Field Office Reforsto | Recaplnitial | Recap Approves COI | PAE Accepts PAE Submits Review Recap Approves Review | Approved Review
State Number Recap Assignment Form22 Assignment Resulis to Recap Resulis Daie Resulis

Signet Partners

Preservation Office: Chicago

VALENCIA VILLA APTS |CA Completed 12235397 073112012 080812012 ‘Review in Process
Preservation Office Total 1 1 o 0 0 o
PAE Total 1 1 o 0 0 o

ecapitalization | Marcto-Matket System Information | Multifamily Online Systems | Multifamily Help Desk |

Figure 9-11, Post M2M Rent Comparability Review Progress Report

9.12 Rent Reduction Only Progress Report

The Rent Reduction Only Progress Report represents the progress and status of
the active M2M Program Rent Reduction Only properties currently assigned to
PAEs. It details the referral and acceptance dates, the dates the PAE executes
M2M Program tasks, the dates the Rent Reduction Only Restructuring Plan was
submitted to Recap and the date Recap issues a decision on submitted plans.

Figure 9-12-1, Rent Reduction Only Progress Report (Part I) and Figure 9-12-2,
Rent Reduction Only Progress Report (Part 1l), shown below, is an example of
the Rent Reduction Only Progress Report.

J Note: Itis necessary to load legal-sized paper and set you printer to print in
landscape mode for this progress report.

Rent Reduction Only Progress Report -- Part I

Today's Date: 09/08/2015

Recap
Amended Receives
Property Status PTMary  Recap et PAE o Tier2  Temant = PCA  Appraisal PAE's | PAE's _,Lﬁ:i":::‘;r Complete  Recap Approves
orie (Pariary | FHA | nitial ot | Accepts UL DueDate Notice Assigned Assigned PCA  Appraisal pio 'edelibY | pPAE PAE Lite
Number Assigrment Assignment (PerRel. Semt | byPAE  byPAE Complete Complete "~~cors Justification Recommendation
Form22 (Form 102)
Mgr) (Form 10.2)
Submission
Signet Partners
Preservation Office: Washington
Ao Pak Apartmerts - Tows City Acive 07435285 | 021772015 021872015 0223015 052472015 03232015 (030272015 (03022015 03/26/2015 03/30/2015 0472472015
Golden Osks Aputmert Actize 07235671 1071572014 |10/17/2014 1072372014 0122112015 112172014 110372014 110372014 |12003/2014 120972014  12/18/2014 02022015
Likeland Apomas acsn 071senl | asa0le L a0 oamamons amara014 014 12512004 017232015 o4m6n015

5 5 5 5 1 5 5 5 5 5 5 0 4
| Office of System Information | Multifamily Online Systems | Multifamily Help Desk |

Figure 9-12-1, Rent Reduction Only Progress Report (Part I)
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Rent Reduction Only Progress Report -- Part II

Today's Date: 09/08/2015

PAE Receives Sec.8

. . 3 PAE Notifies Ownerof = Recap Recap .
Proerty Status | PXMIY  Recap Approves | RecapNotifies ~ PAENotifies Contract Recomminditionm | [Appreres Tibr| RS 1o Recap Receives
a1 - FHA PAE Lite Sec.8 Contract  Sec.8 Contract Administrator's r PAE
State | (*Partial) Number i i S P donof Convert to Mortgage = 2 Comversion = PAE for Rl aaion)
5 Restructuring (Form2.16) | Revision
Receipt
Signet Pariners
Presexvation Office: Washington
Autimm Park Apartments - Tows City A Adive 07435285
Golden Osks Apatmert o Adie 07235671 02022015
Lakelind Apsrtments n Adive 07135831 0410612015
GREENCROFT MANOR I ™ Adie 07333019 02102015 120812014
CEDAR RIDGE TOWNHOUSES SD Adive 09144045 03/11/2015
Preservation Office Total 4 0 o 0 0 1 0 0
PAE Total 4 0 o o 0 1 o 0
| Dffice of 1 System Information | Multitamily Online Systems | Multifamily Help Desk |

Figure 9-12-2, Rent Reduction Only Progress Report (Part 1l)

9.13 Mortgage Restructuring Progress Report

The Mortgage Restructuring Progress Report details the progress and status of
the active Mortgage Restructuring properties currently assigned to PAEs. It
details the referral and acceptance dates, the dates the PAE executes M2M
Program tasks, the dates the Mortgage Restructuring Plan was submitted to
Recap and the date Recap issues a decision on submitted plans. An example of
this report is presented as Figure 9-13-1, Mortgage Restructuring Progress
Report (Part 1) and Figure 9-13-2, Mortgage Restructuring Progress Report (Part

.

D Note: Itis necessary to load legal-sized paper and set you printer to print in
landscape mode for this progress report.

Mortgage Restructuring Progress Report
(Critical Dates up to the Tenant Meeting - #2)

Today's Date: 09/08/2015

Amended L
1 Recap = PRA PAE Sends  Recap 1 = PAE  Tile Tile
Primary Recap & PAE  Owner PCA PAE | Recap Appraisal Temamt Submits o "’ e Temant
St Stes Ul | SR Approves Milestone | oL g BC8 o neq Documents| Retums bl s ‘Avoigned Moeting  Data | FCA ippraisal Comgletes Bring | Bring i

tate Init
(*Partial) . COI  DatePer ‘(o 5 to  Documents . Complete Complete| Due  Down Down
Nunber | Assign. o -0 ) DU%UET Assign. Meeting hyPAE | b mems Documents GPCA | byPAE = -#1 (Collection i bl

Waiver Beort
Signet Partners
Preservation Office: New York
OLDE

[ENGLISH MA Completed™ 02344191 02/05/2003 02/10/2003 02/11/2003
VILAGE

Preservation Office Total 1 1 o 1 0 0 0 0 o 0 0 o o o 0 0 o o o
PAE Total 1 1 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

| Office of | System Information | Multifamily Online Systems | Multitamily Help Desk |

Figure 9-13-1, Mortgage Restructuring Progress Report (Part I)
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Signet Partiers

Preservation Office: New York
OLDE ENGLISH VILLAGE MA
Preservation Office Total

PAE Total

Mortgage Restructuring Progress Report

(Critical Dates from PAE's Draft Plan Submission)

Status

PAE

anry Submits

Restr.

= Granian L | s

Recap

Completed™ 02344191 0100322003

| Office of

1
1

New
Section
8

Closing

Documents = submitted

Today's Date: 09/08/2015

Trans Date
Memo Action
Other

Date  Coniract Distributed o
Effective  byPAE  Multifamily | Closing

Recy Recw | R
Date 2 m e tructuring R gy duled
Comyhhe |Assigned A;l:nzes R;;;l;es it Emclmed Am;livvc Closing | Closing
o Ph.nﬁvr by Recap o Date
Phnantl Plan Resub mer 412
Form52
01/21/2003 0373172004
0 o 1 o 0 0 0 o 0 1
0 o 1 0 0 0 0 0 0 1

| System Information | Multitamily Online Systems | Multitamily Help Desk |

Daie.

0711472004
1
1

Housing  Occurred

0571812004
1 0
1 0

Figure 9-13-2, Mortgage Restructuring Progress Report (Part Il)
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9.14 Focus on Production Report

The Focus on Production Report (Figure 9-14-1, Focus on Production Report
Part I) provides a roll up of the total number of the expected submissions in the
next two weeks, the next 6 months (by month) and the total for the next six
months. By clicking on the total numbers underlined in blue, the properties
expected to be submitted are detailed (Figure 9-14-2, Focus on Production
Report Part 1) by Preservation Office and PAE. Also, there is a direct link to the
property’s critical dates’ page to view the current dates and update, if necessary.

Focus on Production Report

As of 97132001

Plans Due Total R(i‘:ri“:vs Relﬁlec]:ons Re:‘:r“ur::gt:.tg'iitgs
This Week 13 1 12
Wext Week 9 9
September, 2001 a7 1 46
Oictober, 2001 a3 33
Hovember, 2001 3 3
December, 2001
Tanary, 2002
February, 2002
September, 2001 - February, 2002 103 1 102

| HUDweb Houging | HU Oweb Help | HUOweb Search | U Oweb Home | Pivacy |

Figure 9-14-1, Focus on Production Report Part |

Focus on Production Report

Plans (Mortgage Restructuring) Due in Week of 1171452004

Preservation Office: Washmgton Total: 3
HW Financial Grougp Total: 1
State Property Name Property ID Date of Acceptance Estimated Submission Date
NY  BURHNIEC MCCARLEY GARDENE E00055705 (0442372004 1141942004
Comment:
BER Solutions, Inc. Total: 2
State Property Name Property ID Date of Acceptance Estimated Submission Daie
MD  FOXWELL MEMORIAL APTS 00009221 07/21/2004 1141772004
Comment:
MD  FRANELIN 3QUARE SCHOOL 100 200009224 07/21/2004 1141772004
Comment:

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 9-14-2, Focus on Production Report Part I
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9.15 Properties On Hold Report

The Properties On Hold Report (Figure 9-15, Properties On Hold Report) lists all
assets currently On Hold. A property is placed on hold when impediments to the
restructuring process are completely outside of the PAE's control. The 'Recap
Places Property On Hold' date freezes the property for all Recap PRA required
dates.

Properties On Hold Report

Today's Date: 08/09/2013

State | Status (*Partial) Primary FHA Numher Section 8 Contract Renewal Type Date put on Hold Anticipated On Hold Removal Date
Signet Partners
Preservation Office: Washington
RYAN COURT APARTMENTS al1g Active 04494055 Mortgage Restrachring 062412013 113072013
Preservation Office Total 1 1
PAE Total 1 1
| Office of Attordable Housing Presenvation | System Information | Multitamily Online Systems | Multitamily Help Desk |

Figure 9-15, Properties On Hold Report

9.16 Underwriting Tracking Report

The Underwriting Tracking Report (Figure 9-16, Underwriting Tracking Report)
lists all Full Debt Restructurings currently submitted to Recap for Underwriting
Review.

(Horme)

Underwriting Tracking Report

Today's Date: 02/09/2013

State  Status (*Partial) | Primary FHA Number Date Originally Submitted Date Currenly Submitied Date Assigned to Underwriter Underwriter Name
Signet Parners
Preservation Office: Chicago
Canmel Crest ca Completed 12135705 0310472002 071772002 VAN VINCENT
Pakside Villa cA Completed 12135904 ornz02 071772012
NEWLAND SQUARE co Conpleted 10135276 1072412002 102472002 102812002 GLENDA M BROWN
RIVER RUN APARTMENTS b Adive 07335531 127232011 12232011 122072011 BARBARA LISTOKIN
SEVEN 0AKS Mo Conpleted 08435225 09192002 091912002
Amowr Apatments 0H Completed 04635258 10/11/2001 05272001
SEM VILLAT o Completed 04644038 10112001 10112001 100372001 NANCY J RICHARDS
Preservation Office Total 7 7 3
PAE Total T+ 7 3
| Office of Affordable Housing Preservation | System Information | Multifamily Online Systems | Multifamily Help Desk |

Figure 9-16, Underwriting Tracking Report

December 8, 2020 Page 74



Mark-to-Market (M2M) RELEASE 7.8.1 Online System PAE Users Guide

Note to Users: The Green Retrofit Program (GRP) was created under the
American Recovery and Reinvestment Act, 2009 and ended on September 30,
2012 although the data will remain in the M2M System for statistical and
reporting purposes. In addition, the references of “Office of Affordable Housing
Preservation” and/or “OAHP” will remain in the Green Retrofit Program (GRP)
sections of the user guide

10 GREEN RETROFIT PROGRAM MODULE

The Green Retrofit Program module is accessible to OAHP, RO, PAE and Guest
Account users by selecting the Green Retrofit button on M2M’s home screen to
open the Green Retrofit Program Screen. Guest Account users will see a limited
set of the functions as view only.

Green Retrofit Program (GRP)

October 13, 2009

Welcome to the Green Retrofit Frogram (GEP) created by the Office of Affordable Housmg Preservation (OAHE). Title X1 of Dinsion

Green Retrofit A of the American Recovery and Reinvestment Act of 2009, P. L. 111-5 (the “Eecovery Act™), in the section titled “ Assisted Housing
Tracking Stability and Energy and Green Eetrofit Investments” under “Housing Programs”, includes autherity for HUD to make loans, make

GRP Clozing grants, and takce a variety of other actions to facilitate utility-saving retrofits and other retrofits that produce environmental benefits, in

GRP Reports certain existing HUTD -assisted multifamily housing, subject to agreement between HUD and the Owner. These activities are undertaken to

further the objectives of the Recovery Act, namely, to provide a necessary boost to our economy in these difficult times and to create

Jobs, restore economic growth, and strengthen America's muddle class. The Eecovery Act 1z designed to stinulate the economy through

measures that, among other things, modermee the MNation's mfrastructure, jump start Amencan energy independence, and protect those n

greatest need.

| HUBweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 10, Green Retrofit Program Screen

10.1 Green Retrofit Tracking Module Button

The Green Retrofit Tracking button provides access to the GRP properties.
Within this module, PAE Users enter Tracking dates data in accordance with the
predetermined Green Retrofit Program timeline for GRP properties.

10.2 GRP Closing Module Button

The GRP Closing button gives Users a facility for tracking and updating select
Green Retrofit Properties information and to retain the actual closing figures.
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10.3 GRP Reports Module Button

The GRP Reports button gives Users access to the reports in the system.

10.4 GREEN RETROFIT PROGRAM TRACKING MODULE

The Green Retrofit Tracking module is accessed by clicking the Green Retrofit
Tracking button on left menu of Green Retrofit Menu screen. Within the Green
Retrofit Tracking module, PAE users may enter and modify critical date fields and
their associated comments, and end the Green Retrofit process.

Clicking Green Retrofit Tracking button retrieves a search selection criteria page,
similar to other search criteria screens, as shown below in Figure 10-1, Search
Criteria for Critical Dates Tracking Screen.

Select one of the following criteria:
REMS ID: FHA #:

Or select one ot more of the following options:

State: A
PAE: v
Debt Resttuctwring Specialist: v
Property:
Status: v
Entity Type: v
Section of the Act (SOA): v
GrantLoan: v
’ Continue ] ’ Clear ]

Or click HEREF to get ALL properties.

| HUCwweb Housing | HUCweb Help | HUCweb Search | HUDweb Home | Privaesy |

Figure 10-1, Select Search Criteria for Green Retrofit Program Tracking

Select one of the following criteria available to retrieve properties for the Green
Retrofit Program Tracking module:

*  Enter a REMS ID for a specify property
*  Enter a FHA Number for a specific property
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Or select one or more of the following options available to retrieve properties for
the Green Retrofit Program Tracking module:

Select a State from the drop-down list

Enter a Property’s Name

Select a Property’s Status (Active or Completed)

Select an Entity Type (Profit or Non Profit)

Select a Section of the Act (SOA)

Select a Grant/Loan (Grant or Grant/Loan)

Click the underlined HERE link to retrieve all properties in the system
(assigned to your ID).

* %k Sk 3k * *

10.4.1 Assigned Properties Screen

The Assigned Green Retrofit Program Properties screen (Figure 10-2, Assigned
Properties) will be returned once the search is performed (based on the criteria
on the Select Search page).

[Horne | J{ Back §[ Secure Systerns|§(Log Off)

Assigned Green Retrofit Program Properties

The following 1 out of 1 properties met yowr All search criteria.
To view/update a contract’s critical dates, click its underlined Contract Number.

Stuus  Property Name Section of Act Set § Contract Number Endity Type Crant/Loan Expiration Date Propeny City State
C Cranbemy Ridge 202 ARDG5991002 Hon-Profit CGrat/Loa 472512007 HOUSTON AE

| HUweb Housing | HUBweb Help | HUDweb Search | HUDweb Home | Frivacy |

Figure 10-2, Assigned Green Retrofit Program Properties

Each PAE User will see a list of all of the properties assigned to them (based on
the criteria used to retrieve property). If a PAE User has been assigned a
property which is not included in the search results (again, depending upon the
search criteria), the PAE User should check with its PAE Coordinator to ensure
the assignment has been made in Secured Systems. If the Coordinator does not
have access to the property to assign it, the Coordinator should notify its OAHP
Preservation Office or OAHP HQ of the discrepancy to obtain a resolution.

10.4.2 Contract Number Link

The Assigned Green Retrofit Program Properties screen displays all assigned
properties and associated contracts. It also contains the highlighted contract

Contract Numher

number =msmecn: as a link to access the Green Retrofit Program Tracking
module.
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Select and click the underlined contract link to retrieve a Green Retrofit Program
Tracking screen to enter or view the critical dates related to that property. The
contract highlighted will be the first expiring contract for the property. The
resulting screen is the Green Retrofit Program Tracking screen (discussed in the
next section).

10.4.3 Green Retrofit Program Tracking Screen

After a contract link is selected, a Green Retrofit Program Tracking screen is
retrieved. Figure 10-3, Green Retrofit Program Tracking Screen,
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Green Retrofit Program Tracking

HEREMS Property ID:
Primary FHA Number:
Contract Number:
Preservation Office:

HUD Project Manager:

Regio

Debt Restructuring Specialist:
AHP /P AE Underwriter:

OAHP Retums Green Retrofit Package

PAEIF 4 Validation Feasibility Test Completed

200211712
176EED16

AKD63991002
Washington

LEON A& L BLANKENSHIP
Seattle

NORMAN DAILEY
NANCY I RICHARDS

Property Name: Cranbery Ridge
o N
;

Section of the Act (SOA): 202

Enter all dates in mun/dd/yyyy format.

Click the Save button near the bottom of this screen to save all updates/changes.

Originsl Section & Expirstion Date (Past MAHRA)

Cuszrent Section & Expiration Diate:
OAHP Receives Green Retrofit Package
Complete Application [ Yes [ No
Dugplicate Application [] Yes [] No
Yes [ Mo

OAHP Sends List of Potential Assets
PAE Clears and OAHF Approves COL

PAE Accepts Assigament,
Pass [ Fail
QAHF Approved PAE's IFA Analysis

=
E

WaiverNo. of Days

OAHP Places Property On Hold:
Anticipsted On Hold Removal Date:
OAHP Removes Property From On Hold:

3rd Party Reports Ordered:

Tenant Meeting

Ird Pasty Reports Accepted as Approvable
Title Bring Down Received:

Due Diligence Completed:

PAE Submits Green Retrofit Plen Submission 1o OAHP.
(OAHP Receives PAE’s Green Reteofit Plan Submission:

Date Proposed G Plan Assigned ta Underwriter

Date Underwriter Review of GR Plan Comgplete

GPCA Reviewer
ELAINE VAKALOPOULOS

Exhibit A Review Approval Date
PO/HQ Loan Comittee Dite:

Green Retrofit Plan Appraved by OAHP.

Green Reteofit Plan Commitmett Received by OAHP
Green Retrofit Plan Commitment, Reviewsd by OAHP
718-Package Completed and Delivered by OAHP

718 Appioved
F1-Approved Grant Amovnt
713-Approved Laan Amount

Green Retrofit Plen Commitment Sent to Owner.

Green Retrofit Plan Commitment Executed by Owner.
Green Retrofit Plan Commitment Executed by OAHP

Expirstion Date of Green Retrofit Plan Commitment:

Scheduled Closing Date.
PAECounsel Ready to Close Date
Closing Date;

Amount of Glosed Grant

Amouat of Closed Loan;

Critical Documents Received by OAHP
Closing Documents Disteibuted by PAE:

GRP Pre.Development Incentive Paid (Date)
GRP Pre-Development Incentive Paid (Amount)
Retrofit/Rep air Completion Date

GRP Efficiency Incentive Paid (Date)

GRP Efficiency Incentive Paid (Amount)

Job Creation Incentive Paid (Date)

Tob Greation Incentive Paid (Amount)

Muiber of Jobs Created/Saved

Expested Utility Savings per Project

OAHP Comment Text:

PAE Comment Text:

047252007

047242009

04724/2000

04/21/2009

04719/2009
(047202009
1472172009

Save and Continue

I

04/22/2009

05/01/2009 Reason: Due Diligence
133
05/2/2009 Reason: Closing

05/03/2009
05/04/2008

6/01/2009
16/02/2009
16/03/2009
16/04/2009
16/05/2009

17/01/2009

17/02/2009
732009
07/04/2000

077572009

77672009

0772009

08/01/2009
08/02/2009
08/3/2009

08/04/2009 Reason Commitment.

02/05/2008
02/06/2008
080772009
0870872009

19/01/2003
19/02/2009
19/03/2009

NiEEE
o
©
&
3
E

54,321.00

10/01/2009
0/02/2009

100312009
35,000.00
100412009
10/5/2008
32,468.00
10/06/2008
345,678.00
2,468
123,456.00

Figure 10-3, Green Retrofit Program Tracking Screen
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10.5 GREEN RETROFIT PROGRAM CLOSING MODULE

This module is designed to display, and track specific closing information from
the Green Retrofit Program information in the M2M system. This module should
prove essential to OAHP in collecting some of the data necessary to report total
dollar savings from the Green Retrofit program.

There is a search screen when this module is selected as shown below in Figure
10-4, Select Search Criteria for GRP Closing Screen.

termns | Log Off)

Select Search Criteria tor Green Retrofit Program Closing

If a property is not listed on the resulting screen’s) of your search, please verifiy in Green Retrofit Tracking that a closing date has been
entered.

Select one of the following criteria:
REMS ID: FHA #:

Or select one or more of the following options:

Preservation Office: v
State: v
PAF: v
Property:
Entity Type: v
Section of the Act (SOA): v

GrantLoan: v

Closing Date: ~ ~

Caontinue H Clear

Or click HERFE to get ALL Closmgs.

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 10-4, Select Search Criteria for GRP Closing Screen

Select one of the following criteria available to retrieve properties for the Closing
properties:

¢ Enter a REMS ID for a specify property
¢ Enter a FHA Number for a specific property

Or select one or more of the following options available to retrieve the Closing
properties:

L 4

Select a Preservation Office from the drop-down list
Select a State from the drop-down list
Select a PAE Name from the drop-down list

* o
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Enter a Property’s Name

Select an Entity Type (Profit / Non Profit)

Select a Section of Act (SOA)

Select a Grant/Loan Type

Select a Closing Date from the drop-down list

Click the underlined HERE link to retrieve all closing properties
in the system

® & & & o o

The optional selections of Closing Date Month and Closing Date Year may be
selected by themselves or in combination with the other selections. Figure 10-5,
GRP Closed Properties Screen, show the results of the search screen.
Properties will only appear if their plan has been approved and a closing date
has been entered. Clicking an underlined contract number link will take the user
directly to the Green Retrofit Program Closing screen for that property as shown
below in Figure 10-5, Green Retrofit Program Closed properties Screen.

The following 4 out of 4 properties met your All search criteria.

To view/update a contract's closing information, click its undetlined Conbract Number.

PAE Name Stutus  Propenty Name Section of Act ng"l‘; g  Sect ComiratNumber  Enfily Type  GramtLoean Closing Date  Expiration Date  Properiy City
City of Chicazo
Dipiatmert of Housing
inis Homsing
Divelopmmers fahoriny

Heskin Signet Parmorship © Crahery Ridge 202

A AASC Hmeing T, T &11 O AENGRITINN] Hum- Profit (Cramt T.ovry 124292009 12042006 ANCHORAGE
© Aumora Commens 236 AENGOIE1002 Hon-Profit Grat/Tom 050372009 02/28/2007 SOLDOTHA

AEDGEND1002 Hom: Profit Gravds/Tosry 090272000 04/25/2007 HOUESTOH

EE 5 5 f

® C O

Heckin Sigoet Parruership A Cuphiag House 515 AFNGE071002 Profit Grat/ Lo 0842572000 020242007 STERBINZ

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privasy |

Figure 10-5, GRP Closed Properties Screen

10.5.1 Green Retrofit Program Closing Screen

The following sections provide information on the data required to complete the
Closing Terms. The user may opt to upload and populate the terms with data
extracted from the Excel Underwriting Model or key the data manually. Figure
10-6, Green Retrofit Program Closing Screen, provides an example of the Green
Retrofit Program Closing main screen with subdivisions for the model functions
and the online Closing screen.
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Green Retrofit Program Closing

Property ID: B00078753 FHA Number: 176EE012
Property Name: Cupluag House
PAFE Name: Heskin Signet Partnership
Date Model Uploaded: 10/13/2009

Excel Green Retrofit Program Underwriting Ilodel v1

o Instructions for uploading the Model vl and the IWlodel data (Closing)

s Upload extracted data into the onhine Closing hlodule

« Upload a copy of the Green Betrofit Program Model for centralized
storage

¢ Dpen or Download Green Retrofit Program Model

Online Closing

o Green Eetrofit Program Closing Module Screen
« Printable View of Green Eetrofit Program Closing Module Screen

| HUCwveb Housing | HUDweeb Help | HUDweb Search | HUDwweb Home | Privacy |

Figure 10-6, Green Retrofit Program Closing Screen
10.5.2 Excel Green Retrofit Program Underwriting Model v1

The following subsections provide detailed instructions showing how to upload
the Extract data and Model to the Green Retrofit Program:

¢ Instructions for uploading the Model vl and the Model data
(Closing)

¢ Upload extracted data into the online Closing Module

¢ Upload a copy of the Model for centralized storage

10.5.2.1 Instructions for uploading the Model v1 and the Model data
(Closing)

The Instructions for uploading the Model v1 and the Model data (Closing) (shown
on the next page as Figure, 10-7, How to Upload Extract and Model screen)
contains general and detailed information of the process to upload extracted data
and model to the Green Retrofit Program for closing:
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How to Upload Extract and Model to M2M System
The M2M system has been upgraded to allow for PAEs to

1. upload data from the GEP Excel Underwriting hodel automatically into the Closing, (without hawving to perform data entry into the Closing Module)
2. the final GRP Ezcel Underwriting model must be uploaded and saved on this centralized, protected server

There are several steps outlined below to perform these two tasks:
To prepare the blodel for uploading into the Closing Mo dule online

1. Complete the data entry in the GEP Excel Underwriting Model and save as the name - [EEMS Property Id)[G].xlsm (e.g., 8000000005 xlsm). It is very
wnportant to save the file with the property 1d number and the "G" suffiz and to note the location where the model 15 saved as well as the RERS #

Go to the last Worksheet Tab in the model named: “Create 313 Upload Worksheet.”

Click on the Buiton “Create Extract File.”

An “extract” file is created automatically and saved in the SAME folder or location as the current hodel

The extract file is automatically named the REMS property id.tzt (e.g., 800000000 tzt).

Print a copy of the wotlesheets called “Green Export” — to use in the validation of the uploaded data

ERC RN

To Upload the Extracted Diata m order te populate the Closing hiodule onlme:

Log inte the W2M system and go to the Green Retrofit Bodule and then access the GEP Closing Module.
Search for the property associated with the model to be uploaded.
Jelect the property.
From the Green Retrofit Program Closing screen, select the option: Upload extracted data into the online Closing Module
Either type in the path or location of the extract file {t=t file) or click on Browse to find it on the workstation. (It will be in the same folder as the model).
Click on the button “Upload the File ™
o Ifthe filename or type of file is incorrect there will be an error displayed.
o Ifthe filename matches the REMS property 1d and 1s the correct file, the data will be extracted and populate the Closing o dule automatically.
First, a screen with data will appear. The PAE should review the data by comparing the printout from the Model “Green Export” wortkcsheet.
Click on Save if the data is valid.
Click on Continue to return to the Green Eetrofit Program Closing screen
If there were errors in the data and the PAE doesn’t want to save the data into the system, cancel by clicking the Back butten
Ifthere were errors, rewiew the model and malce corrections in the model. Save the corrections and start over by creating a new extract file as described
above.

N

on n
=~ S weo

To upload and save a copy of the GRP Exzcel Underwriting hdodel on the centralized server from the Closing Module:

Go to the GRP Closing Module in B21 system.

Select the property

From the Green Eetrofit Program Closing screen select the option: Upload a copy of the Green Retrofit Program hModel for centralized storage
Either type m the path or location of the Idodel (excel) file or chck on Browse to find 1t on the workstation.

Click on the Button “TUpload the File.”

An error will display if there are problems, otherwise, click on Centinue.

The model is now saved on the server

R R N

For the PAE or OAHP to view or download to a workstation

Go to the GRP Closing Module screen

Select the Property.

From the Green Eetrofit Program Closing screen select the ophion: Open or Download Green Betrofit Program Model

Ifthere i an error, it is most likely that the browser is not set up to view Excel and “slsm” needs to be added to the browser’s list of applications
Otherwise, choose “save” or “open” — depending on your need.

Lok u e

Figure 10-7, How to Upload Extract and Model Screen
10.5.2.2 Upload extracted data into the online Closing Module
The Upload extracted data into the online GRP Closing Module (shown as

Figure, 10-8, Upload GRP (Closing) Screen) contains general and detailed
information on how to upload extracted data into the online GRP Closing Module:
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Green Retrofit Program Properties
Upload (Cloging)

Property ID: 800078753
Property Name: Cupluag House
PAF Name: Heslin Signet Partnershup

FHA Number: 176EE012

Note: This process is to upload the GREEN RETROFIT PROGRAM CLOSING TERWMS that were extracted from the Green Retrofit Program

model mto the text file that was created by clicking the "Create extract file’ button on the 'Create MIS upload worlisheet’ m the Green Retrofit
Program Excel model.

The filename of the data extract to be uploaded must match the REMS property id and have a .txt extension. Performing this upload will overvwaite
any Closing Terms data for this property that has previously been saved.
Enter the path and name of the data extract file in the space below or click the browse button to locate the file on your workstation.

File to Upload: [C:\M2MiM2ZM_DOC\M2M_B.7\800078753 txt

Upload the File

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 10-8, Green Retrofit Program Properties Upload (Closing) Screen

Click the Upload the File button to open the Green Retrofit Program Properties

Upload (Closing) Screen (shown as Figure, 10-9, Green Retrofit Program
Properties Upload (Closing) Screen):

December 8, 2020 Page 84



Mark-to-Market (M2M) RELEASE 7.8.1 Online System PAE Users Guide

Figure 10-9, GRP Properties Upload (Closing) Screen
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Update data and click the Save button in the bottom of the Green Retrofit
Program Properties Upload Closing screen to open the Information Saved
Screen (shown as Figure, 10-10, GRP Properties Upload (Closing) Information
Saved Screen), Then Click the Save button in the screen to save data into M2M
database.

Information Saved

The data was saved successfully.

Figure 10-10, GRP Properties Upload (Closing) Information Saved Screen
10.5.2.3 Upload a copy of the Model for centralized storage
The Upload a copy of the Model for centralized storage (shown on the next page

as Figure, 10-11, Excel Underwriting Model Upload Screen) contains general and
detailed information on how to upload the Excel underwriting model:

3 ff]

Green Retrofit Progiam Excel Underwriting Model Upload

Property ID: 200078753 FHA Number: 176EEQ12
Property Name: Cupluag House
PAF Name: Heslan Signet Partnership

Note: The filename of the model to be uploaded must match the property id, end with a 'G’, and have a .xlsm extension. Performing tlus upload will
overwrite any Green Retrofit Program model for this property that has previously been uploaded

Enter the path and filename of the Green Retrofit Program model in the space below or click the browse button to locate the Green Retrofit
Program model on your workstation.

File to Upload: [C:\M2hihZM_DOCYWE2M_E. 73000757535, xlsmm

Upload the File

| HUDweb Housing | HUDweb Help | HUDweb Search | HUDweb Home | Privacy |

Figure 10-11, Excel Underwriting Model Screen

Performing Upload Model by clicking the Upload the File button in the bottom of
the Green Retrofit Program Excel Underwriting Model Upload screen to open the
Green Retrofit Program Excel Underwriting Model Upload Screen (shown as
Figure, 10-12, GRP Excel Underwriting Model Upload was Successful
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Information Screen), Then Click the Continue button in the screen to return into
Green Retrofit Program Closing Menu List Scren.

Green Retrofit Program Excel Underwriting Model Upload was Successful.

Figure 10-12, GRP Excel Underwriting Model Upload Information Screen

10.5.2.4 Open or Download Model

The Open or Download Model function allows users to view or download the
GRP Excel Model that has been placed on the centralized server.

10.5.3 Online Closing

The following subsections provide additional information on the data that is
required to populate Green Retrofit Program Closing terms:

Green Retrofit Program Closing Module Screen
* Printable View of Green Retrofit Program Closing
Module Screen

10.5.3.1 Green Retrofit Program Closing Module Screen

The Closing Module screen for the selected property, as shown below in Figure
13-9, Closing Module Screen, contains the following sections:

Genera; Information
Current Unit Summary
First Mortgage Loan
Other Amortizing Loan
Subsidy Contract
Utility

Sources & Uses
Rehab Escrow Needs

* 0% X X X X X X

After reviewing the information, OAHP users may confirm the closing by entering
their name and date in the locations at the bottom of the screen and clicking the
Submit button on the left menu. Any data changes that may have been made will
also be saved.
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Figure 10-13, GRP Closing Module Screen

December 8, 2020 Page 88



Mark-to-Market (M2M) RELEASE 7.8.1 Online System PAE Users Guide

10.5.3.2 Printable View of Green Retrofit Program Closing Module Screen

The Printable View of Green Retrofit Program Closing Module Screen (an
example of which is on the next page as Figure, 10-14, Printable View of GRP
Closing Module Screen) contains all the property’s closing information for
printing:

December 8, 2020 Page 89



Mark-to-Market (M2M) RELEASE 7.8.1 Online System PAE Users Guide

Figure 10-14, Printable View of GRP Closing Module Screen

10.6 GRP REPORTS MODULE

The GRP Reports module is accessed by selecting the Reports button from
GRP’s home screen. The reports within the module are a summarization of the
data entered in the Critical Dates Tracking screens and are management
tracking tools to view the overall status of where the assigned properties are in
the GRP process. In addition, there are internal management level reports to
assist OAHP and its business partners in the management of its Green Retrofit
Program assets.

Generally, only active properties in the Green Retrofit Program that are assigned
to and accepted by a PAE appear in GRP’s Reports, though some reports
include completed properties and allow the User to choose what to be selected.
In addition, there is specific criteria for each report, e.g., for the GRP Property
Status Report, only properties that have at least one critical date entered into the
system are included on the report. The Property and Report Selection page is
shown below as Figure 10-15, Property and Report Selection Screen:

GRP Property and Reports Selection

Report Information

October 13, 2009

Click On Report Title Below: And View Its Description Here:
Assel(:&l'::catiun tanagement Reports The Green Retrofit Assigned Active Properties
Green Retrofit Assigned Active Properties Report Report is a list of all of the current Green
G";'::E':i’:"m Progress Reports Retrofit properties, the assigned PAE, and the
9 Green Retrofit Progress Repart | Green Retrofit phase in which each property
GRP Closing Green Retrofit Progress Repart Il resides.

Green Retrofit Focus on Production Report

Click Here O

Click Here O Click Here & To Download Flectronic Versi
To View Prmtable Version Only * To View Screen Version o owrad Hecltome version

Only ?

Click On SELECT SEARCH OPTIONS Butten To Continue:
| SELECT SEARCH OPTIONS |

Click On Clear Selections Button To Resiore Default Settings:
[ Clear Selections ]

. z - . .
1 To print a selected report: To download a selected report:

1. Select the View Printable Version Button above 1. Select the Download Elecironic Version Button above.

2. Click'Select Search Options' Button 2. Click'Select Search Options' Eutton.

3. Select search options and click 'Continue' Button. 3. Belect search options and click'Continue' Buttan

4. Select Print on the File men. 4. Click the "Save' button when it appears, name the file any

5. Click on Properties name and save as type Microsoft Offies Excel Comma

6. Select Letter or Legal* on the Paper Size option. Separated Value File.

7. Zelect Potrait or Landscape* on the Orientation option.

2. Click OK. Cpen Microsoft Excel (ot other application of choice) and open the

saved file. The file may now be resaved in the format of Exeel or

Figure 10-15, GRP Property and Report Selection Screen
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10.6.1 GRP Property and Report Selection
The GRP Reports module allows users to generate the following reports:

Green Retrofit Assigned Active Properties Report
Green Retrofit Progress Report |

Green Retrofit Progress Report Il

Green Retrofit Focus on Production Report

* & o o

To view a report, click the report title in the scroll down selection box and click
one of the viewing options. Reports may be viewed on-screen, printed, or
downloaded and saved in an electronic format. Next, click the Select Search
Options button and make your selections in the opened window.

To save a downloadable version of a report:

7. Select the Download Electronic Version radio button

8. Click the 'Select Search Options' button

9. Select search options and click the 'Continue' button

10.Click the "Save File..." button and name the file a name with a “.csv”
extension (e.g., “testrept.csv”).

11.Open application of choice (e.g., Microsoft Excel) and the saved file.

12.The file may be resaved in the format of the application.

10.6.2 Green Retrofit Assigned Active Properties Report

The Green Retrofit Assigned Active Properties Report (Figure 10-16, Green
Retrofit Assigned Active Properties Report on the next page) contains a listing of
all of the current Green Retrofit Program properties, the PAE to which each
property is assigned, and the Green Retrofit Program phase in which each
property resides.
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i)
. . . I B - 5 .
Green Retrofit Assigned Active Properties Report
Today's Date: 10/13/200%
Preservation Office: Chicago
Entity GrantLoan | Section of Ay Properiy " Properiy
PAE Name Property Mame Type Type = Last Critical daie Date m Property City State
City of Chicago Department |,y bovcing I Ine. Mot | oy otiLoan 211 Closing Date 122042000 | 00078767 | AMCHORAGE AK
of Housing Frofit
CreditVest, Inc. ALPINE ALTEN ZIMMER | LTo% Grant 515 OaHP Sends List of 700000 | go0noee77 | GAYLORD I
Frofit Fotential & ssets
Preservation Office: San Francisco
Entity | GramtLoan | Sectionof . Property .. | Properiy
PAE Name Property Name s i o Last Critical daie Date s Property City | TR
[Heslin Signet Partnership |Cupluag House Profit | GrantLoan 515 Closing Date n2/z5/2000 | 200072753 | STEBEINS pAs
Foley and Judsll, LLF Access Anahsim Profit | ChantLoan 203 OAHF Sends Listof  \nonemnn0 | snonoosos | ANAHEIM ca
Potential Assets
EAY VISTA METHODIST 223(c1221 | OAHF Sends List of
CNTRA, Ine R Frofit | GrantLoan g SHP Sends List 02/05/200 | $00052180 | SAN DIEGO ca
i Mon- OAHF Sends List of CANOGA
The Siegel Croup, Inc MILWOOD AFTS Tor | Granuloan | 321(d) SHP Sends List 04/26/2005 | 200001975 e ca
Preservation Office: Washington
Entity GrantLoan | Section of oy Property B Property
PAE Name Property Mame Type Type Act Last Critical date Date m Property City State
Jefferson County Assisted  |KNOLLWOOD MNon- OAHF Receives Green
Housing Corp FETIREMENT CENTER Profit S 2220 Retrofit Package | 22007 | 200000403 | ROANOKE .
CreditVest, Inc. EOOTH TOWERS Profit | CramtLoan | Other OaHP Sends List of 097 45000 | 300009125 |CUMEERLAND | MD
Potential &Assets

Figure 10-16, Green Retrofit Assigned Active Properties Report

10.6.3 Green Retrofit Progress Report

The Green Retrofit Progress Report details the progress and status of the active
GRP properties currently assigned to PAEs. It details the referral and
acceptance dates, the dates the PAE executes M2M Program tasks, the dates
the Green Retrofit Program was submitted to OAHP and the date OAHP issues a
decision on submitted plans. An example of this report is presented as Figure
10-17, Green Retrofit Progress Report (Part 1) and Figure 10-18, Green Retrofit
Progress Report (Part ).

J Note: Itis necessary to load legal-sized paper and set you printer to print in
landscape mode for this progress report.
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Green Retrofit Progress Report I

Today's Date: 05/05/2014)

PAE
OAHP PAEIFA = OAHP i OAHP 3rd Party
. Clears ek OAHP |Anticipated 3rd
Primary _ OAHP . OAHP | Sends AE  Validation Approved Removes Reports
Sute| Satus | FHA SO GranyLoan PTRTY S04 Receves COMlele  DWNCHe poryns Listof | | Accepts Feasbility PAE's Waiver ey | ONHOM pygpepyy | Parly | femant | yccopieq
Number | 172 GRp  Application Application " cpp ™ pyyeyyria) Assign. | Test | IFA Py D"““"“ from On g::: " el (=
Assets AI’PC'(')’;’" Completed |Analysis o & Hold = Approvable
Signet Partners
Preservation Office: Chicago
Fosur
Collir 1
G:an AR |[Conpleted ;«2 Crat/Lom 800000605 | 515 |08/10/2000 0810472009 090172009 09/0112009 09/02/2009 1010672009 1042812000 111872009 |01/14/2010
Maar
CHERRY
'HEIGHTS- ot
PHASEA ND  Complaed 00444017 |poc Grat. 300013405 | 236 06/15/2009 06/22/2009 07/1372000 07/15:2000 07/16/2009 0772112009 03/06/2009 0910412009 |11/03/2009
Preservation Office Total 2 2 0 0 2 2 2 2 0 0 0 0 0 2 2 2
PAE Total 2 2 0 0 2 2 2 2 0 0 0 0 0 2 2 2
| Office of Affordable Housing Preservation | Madcto-Matket System Information | Multifamily Online Systems | Multifamily Help Desk |
Retrofit Progress Report I
Today's Date: 05/05/2014
OAHP Cll:AE PAEIFA OAHP oarml e s HoaniEd EPEE SrdParty | oo PAE i Date Date | Exhbit | om0 cpp
e OAHP | Sends S | PAE  Validation Approved el l_’frm Removes Temamt | REPOTS B'. Due Submits | oo~ Proposed Underwriter A 3 @ 5
¥ Returns | Listof Accepts Feashility PAE's Waiver s e Property Tty Temamt ' oconq  BrME paience GRP e ee GRP Reviewof | Review | LO3%  Approves
e e ekl |10 7 Property Removal Reports | Meeting Down + ;o PAE'S GRP . Comumitee | by
otential Assign. | Test FFA s [ o (feOnl (et 35 penteq Completed Submission oS 0 Assignedto | GRP  Approval “CTHIEC | U
Assets "‘1’5'(‘)’;”5 Completed Analysis . Hold o Approvahle N o OAHP MUSSION {rderwriter Complete  Date o
0912009 091009 0922009 10062009 102872009 1111872009 OLA42010 11162009 0171472010
077132009 077152009 077162009 0772112009 0BMG2009 0942009 11032009 087102009 110372009
0 2 2 2 2 0 0 0 0 0 2 2 2 2 2 0 0 0 0 0 0 0
0 2 2 2 2 0 0 0 0 0 2 2 2 2 2 0 0 0 0 0 0 0

System Information | Multitamily Online Systems | Multifamily Help Desk |

Figure 10-17, Green Retrofit Progress Report (Part

1)
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Green Retrofit Progress Report IT
Today's Date: 05/05/2014
718- B
. GRP GRP | Package GRP GRP GRP i Critical | Closing | GRP Pre-
o] s P’m‘"’” Entity 1 PROPerty o (Commitment Commitment Completed 718  Comumitment Commitment Commitment D‘;’Z‘::‘(';"R‘;, sg‘::.""“ c“;l“:':‘l Closing Documents Documents Development
ey | TEE i} Receivedby Reviewedhy and  Approved Semtto  Executedby Executedby oot “PeE SOV pate” Received Distrbuted Incentive
OAHP OAHP  Delivered Ovner Owner OAHP o byOAHP  hyPAE  PaidDate
ate
by OAHP
Signet Partners
Preservation Office: Chicago
Foster
Collier Hone
Gordon AR Completed Proe | CrotLom 800000605 | 313
Manor
CHERRY
'HEIGHTS- Non
PHASEA ND  Complited 00444017 | pror Crant 200013405 | 236
Preservation Office Total 0 0 [} 0 0 0 0 [ 0 0 [ 0 [ [
PAE Total 0 0 0 [] 0 [ 0 [ 0 0 [ [} [ [
| Dffice of Affordable Housing Preservation | System Information | Multifamily Online Systems | Multifamily Help Desk |
Green Retrofit Progress Report 11
Today's Date: 05/05/2014
GRP GRP r;ﬁ-ge GRP GRP GRP EaE Critical | Closing | GRP Pre- GRP | I
 Grantoan PPEHY g0 Commitment Commitment Completed | 718  Commitment Commitment Commitment “22Cs Scheduled Cowrsel ¢y, 1y pocuments Documents Development peoyrP” Efficiency oo
G D Receivedby Reviewedby and  Approved Semtto  Executedby Executedby (oot ' Dﬂ‘:g s Ch;’e Date | Received Distributed Incentive "l')];u Incentive 'p )
OAHP OAHP  Delivered Ovner Owner OAHP byOAHP = byPAE | PaidDate Paid Date
Date Date
by OAHP
CGrat/Lom 300000605 | 515
Crat. 800013405 | 236
e Total [ 0 [ [} [} 0 [ [} 0 0 0 [} [ 0 0 0 [
0 0 [ 0 0 0 [ 0 0 0 0 0 [ 0 0 0
| Office of Affordable Housing Preservation | Madeto-Maret System Information | Multifamily Online Systems | Multifamily Help Desk |

Figure 10-18, Green Retrofit Progress Report (Part I1)

10.6.4 Green Retrofit Focus on Production Report

The Focus on Production Report (Figure 10-5, Green Retrofit Focus on

Production Report ) provides a roll up of the total number by SOA, Profit, Non-
Profit, Grant, Grant/Loan for each Preservation Office.
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[(Home)J( Back |§(Secure Systerms |§(Log Off)

Green Retrofit Focus on Production Report

Az of 107132009

Non-
Othe Profit Profit Grant Grant/Loan

02 1m0 I 136 a1 24071 241123 241236 515 5;; m Med
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Figure 10-19, Green Retrofit Focus on Production Report

11 GLOSSARY AND ACRONYMS
11.1 Glossary

The following are three terms used in the M2M Release 7.8.1. These terms are
the three possible options that the PAE is contracted to perform on a property for
Recap:

Comp Review (Rent Comparability Review)—One of the three scopes of work
possible for assets that are sent to Recap by the HUD Program Centers or
Preservation Offices. The owner has determined that current contract rents on
the project are below market and submits a request to renew the Section 8
contract at the current rent (Option 1 on the 98-34 form). The HUD Program
Center or Preservation Office may refer this property for a rent comparability
review to Recap to have a third party market rent determination. The PAE
conducts the comparability review to confirm whether current rents are actually
below market.

Mortgage Restructuring—One of the three scopes of work possible for assets
that are sent to Recap by the HUD Program Centers or Preservation Offices.
The owner has determined that contract rents are above market and that the
reduction in rents will necessitate restructuring of the project debt. The owner,
therefore, requests renewal of the Section 8 contract at market rates, and
requests a mortgage restructuring (Option 2 on the 98-34 form). The PAE
develops a Restructuring Plan for the assigned property including a reduction in
contract rents and restructuring of the mortgage. This level of scope is also
referred to as an Recap-Full.

Rent Reduction Only (Rent Reduction Only without Debt Restructuring)—
One of the three scopes of work possible for assets that are sent to Recap by the

December 8, 2020 Page 95



Mark-to-Market (M2M) RELEASE 7.8.1 Online System PAE Users Guide

HUD Program Centers or Preservation Offices. In this scope, the owner
requests renewal of the Section 8 contract with rents reduced to market.
However, the owner does not request a mortgage restructuring (Option 1 on the
98-34 form). The PAE develops a Subsidy Restructuring Recommendation,
which it submits to Recap. This level of scope is also referred to as an Recap-
Lite.

Green Retrofit Program (GRP)— Created by the OAHP, in the section titled
“Assisted Housing Stability and Energy and Green Retrofit Investments” under
“‘Housing Programs”, includes authority for HUD to make loans, make grants, and
take a variety of other actions to facilitate utility-saving retrofits and other retrofits
that produce environmental benefits, in certain existing HUD-assisted multifamily
housing, subject to agreement between HUD and the Owner.

11.2 Acronyms

FHA Federal Housing Authority

FMR Fair Market Rent

FO Field Office

HFA Housing Finance Agency

HQ Headquarters

HUD Department of Housing and Urban Development
ISP Internet Service Provider

OAHP Office of Affordable Housing Preservation
Recap Office of Recapitalization

PAE Participating Administrative Entities

PNA Physical Needs Assessment

URL Uniform Resource Locator
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