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Rick Price, ORCF Construction Manager

[Lender’s PreConstruction Conference

A Pre-Construction Conference is required prior to the start of construction for all New Construction, Substantial
Rehabilitation and 241(a) loans. (232 Handbook, Section II, Production, Chapter 10.3).

e The Lender conducts the PreConstruction Conference and shall be held no earlier than one week prior to Initial
Endorsement.

* For loans with Early Start erEarly-Commenecement, the PreConstruction Conference shall be held after receipt of
ORCF’s Early Start erEarh-Commeneement-approval, but prior to construction.

For Early Cemmeneement/Start guidance, refer to 232 Handbook, Section II, Production, Chapter 10, appendix 10.1 as well
as the following link:
https://www.hud.gov/federal _housing_administration/healthcare facilities/residential care/underwriting/earlystart

Definitions for Start of Construction:
» Initial Endorsement: Start of construction notice to proceed is Initial Endorsement.

~Wa a%alakaaWokla ok /alaWok/ak il VA AN a ] aNa a’ a a a aNra amaa ANaakaa aaVata
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24y profeetsonly.
» Early Start: Start of construction is after issuance of a firm commitment, but prior to Initial Endorsement. This is
applicable to Section 241(a) projects only. (See Appendix 4.1 when DBWD applies on a 241a loan)

Lender’s Pre-Construction Conference Duties are detailed on the HUD.gov website under the Section 232 program at the
following link: https://www.hud.gov/sites/dfiles/Housing/documents/Pre-con_Duties.docx
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Rick Price, ORCF Construction Manager

[Lender’s PreConstruction Conference contd

The of the PreConstruction Conference are to:
1) Review contractual roles and responsibilities
2) Review HUD construction administration policies, requirements, procedures & forms

It is recommended that Lender’s Construction Administrator perform a thorough review of the Firm Commitment (as
amended) as well as conduct the PreConstruction Conference to ensure all items are appropriately covered.

Attendance required at the PreConstruction Conference are typically the following:

Lender’s PreConstruction Conference Coordinator

Owner / Borrower

General Contractor

Design Architect

Supervisory Architect (if different than Design Architect)

ORCF Construction Manager

HUD Contract Inspector

HUD Labor Compliance Specialist (if Davis-Bacon Wage Decision is applicable)
ORCF Underwriter (optional attendee)

ORCF Account Executive (optional attendee)
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Rick Price, ORCF Construction Manager

[Lender’s PreConstruction Conference contd

Prior to the Start of Construction:

The final three sets of approved Plans and Specifications shall be prepared and distributed as described below:

“HUD As-Built Set” of Plans and Specifications

e Full-size set of Plans, and full-size Specifications manual, annotated, “HUD As-Built Set” on each

e Both shall be signed and dated on the front sheet of the plans and cover of the specifications by the Architect, General
Contractor, General Contractor’s Surety (if applicable), and the Borrower

e Given to the General Contractor, for use at the jobsite

e This set is not to be used for construction purposes, but rather is red lined as any changes are made to the original
documents

“HUD Inspection Set” of Plans and Specifications

e Legible, half-size set of Plans, and full-size Specifications manual, annotated, “HUD Inspection Set” on each

e  Both shall be signed and dated on the front sheet of the plans and cover of the specifications by the Architect, General
Contractor, General Contractor’s Surety (if applicable), and the Borrower

e  Sent to the job site, where the HUD Contract Inspector will pick up at their first site visit

“HUD Master Set” of Plans and Specifications

e “HUD Master Set — Plans and Specifications” cover sheet shall be executed, scanned, and uploaded with the PDF version
of the Plans (Plans identical to those used for the Inspection and As-Built Sets above)

e PDF’s of HUD Master Set shall be sent on a flash drive to the ORCF Construction Manager.
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Rick Price, ORCF Construction Manager

Roles & Responsibilities

It 1s both valuable and necessary to review the roles and responsibilities of all
parties during construction based on the specific requirements by ORCF on
HUD insured loans.

Having a clear understanding of these contractual obligations and boundaries
improves communication and performance — and reduces conflict and risk.

Let’s review...
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Roles & Responsibilities

1 Closing Documents for Construction Inspections

X/

Rick Price, ORCF Construction Manager

Lender

(Initial Endorsement Items)

s Below are the documents needed by the ORCF Construction Manager prior to commencement of construction:

These documents are essential for inspections and protecting the Owner / Borrower and HUD’s interests during

construction.

)

» Lender (with assistance from the Owner / Borrower's Attorney as necessary) shall provide an electronic copy (in

pdf format) emailed to the ORCF Closer assigned to the project. The ORCF Closer will ensure the HUD ORCF
Construction Manager has access to these documents following Initial Endorsement.

Fully Firm Commitment .
Latest Firm Commitment Amendment (with ALL accompanying documents)
All ATA Document B108 Owner/Architect/Engineers Agreement(s)

All HUD-92408-ORCF, HUD Amendment to AIA Document B108(s)
HUD-91124-ORCEF, Design Architect’s Certification

HUD-92442-ORCEF, Construction Contract Section 232 - complete copy .

including, but not fully limited to: .
o HUD Special Conditions, .
o AIA-Document A201, General Conditions of the Contract for
Construction .
o HUD-92554-ORCEF, Supplemental Conditions of the Contract for
Construction, .

o Amendment to the Construction Contract for Payment of Components  »

Stored Offsite (if previously approved) .
o HUD-5372, Construction Progress Schedule (final version)

o HUD-92328-ORCEF, Contractor’s and /or Mortgagor’s Cost Breakdown
(final version)
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HUD-91071-ORCF, Escrow Agreement Off-Site and/or Off-Site Construction
Contract

Demolition Escrow Agreement and/or Demolition Construction Contract
HUD-92412-ORCF, Working Capital Escrow Agreement (if applicable to
fund Change Orders)

List of Major / Minor Movable Equipment with Cost

HUD-9443 ORCEF, Minor Movable Equipment Escrow Agreement
HUD-9442-ORCF, Memo Requesting Post-Commitment Early Start of
Construction

HUD-92415-ORCF, Request for Permission to Commence Construction Prior
to Initial Endorsement for Mortgage Insurance (Early Start of Construction)
Early Start Approval Notice from Underwriting (24 1a Only)

= aVaataa a ABBEA AN Fa' aVaa a Va' a A a ()
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Ensure HUD As-Built Set, HUD Inspection Set and HUD Master Set of Plans
and Specification discussed during Pre-Construction Conference are
distributed per Lender’s Pre-Construction Duties.



Rick Price, ORCF Construction Manager

Roles & Responsibilities Lender

Q

Q

Lender’s Construction Administrator controls the project funds during construction- their involvement and approvals are
essential. Lender works closely with the Borrower and HUD staff. Lender disburses payments.

Lender’s Construction Administrator assists Borrower in completing all required HUD forms including payment requests. On
Advance of Mortgage Proceeds HUD-92403-ORCF (“Draws”), Lender reviews and approves payments (except the first and last
draws, done at initial and final endorsement — which are approved by HUD).

For all Escrowed Funds (costs not included in the Contractor’s Schedule of Values form HUD-92328-ORCF) the Lender’s
Construction Administrator reviews form HUD-92464-ORCF PRIOR to sending to HUD staft for approval - which is typically
used for payment of completed work on approved change orders, off-site work, demolition, minor movables, etc.

Lender’s Construction Administrator reviews all Change Order requests (and CO payments on form HUD-92464-ORCF) and
ensure funds are available and/or escrowed to cover cost of changes PRIOR to submission to HUD for approval. Lender’s
signature on change order confirms funds are with Lender OR WILL BE prior to approval of the next Draw). Lender reviews
Time Extension Change Orders for potential impact on loan and fees. Confirms that Consent of Surety is complete.

Lender’s Construction Administrator ensures Borrower’s PTO is complete and all insurance requirements are in place
(consistent with the Firm Commitment) PRIOR to executing and sending to HUD ORCF Construction Manager for approval.

Lender’s Construction Administrator coordinates proper flow of documents and communication, distributes copies of approved
documents once approved by HUD to Owner / Borrower and development team as appropriate. Assists Borrower and
Contractor in completing their Cost Certification and other requirements for Final Endorsement.
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Rick Price, ORCF Construction Manager

Roles & Responsibilities

The following contract documents form the foundation for defining the Borrower,
Architect and Contractor’s roles and responsibilities during construction:

= Borrower- Architect Agreement - AIA Document B108 with HUD Amendment (HUD-92408-
ORCF)
= HUD form HUD-92442-ORCEF, Construction Contract (Cost Plus or Lump Sum)

=  General Conditions of the Contract for Construction, AIA Document A201 (unaltered, as edits are
not allowed)

These above documents emphasize that, during construction:

L The Architect is for the Administration of the Construction Contract.

L The Architect is the member of the development team with the authority to instruct the
Contractor. Formal communications between Borrower and Contractor be through the
Architect.

Architect

_ Administrator of the

Construction Contract
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Rick Price, ORCF Construction Manager

Roles & Responsibilities Architect

L  The Architect is in a key leadership position. The Borrower and Contractor rely on the Architect for decisions,
administration and documentation as the Administrator of the Construction Contract. As such, the Architect is to
provide the meeting agenda and run each draw and progress meetings as well as and provide the official meeting notes
to the Development Team.

J “The Architect shall interpret and decide matters concerning performance of the Owner and Contractor under
requirements of the Contract Documents...”(Article 3.6, AIA Document B108)

d  “The Architect will interpret and decide matters concerning performance under, and requirements of, the Contract
Documents...” (Article 4.2, AIA Document A201)

O The Architect is a representative of the Owner and has authority to act on behalf of the Owner in their duties as Architect
and Contract Administrator.

d “The Architect shall have the authority to act on behalf of the Owner...”. (Article 3.6, AIA Document B108)

 “The Architect will provide administration of the Contract as described in the Contract Documents and will be an
Owner’s Representative during construction, .... The Architect will have authority to act on behalf of the Owner
...” (Article 4.2, ATA Document A201)

O  The Architect must instruct the Contractor in writing through the use of appropriate administrative tools. (ASI, Change
Order, etc.).

L  The Architect must review the Contractor’s monthly pay requisition for work in place — so as not to overpay at any time
during construction.
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Rick Price, ORCF Construction Manager

Roles & Responsibilities Architect

g

The Architect (and their consultants) must guard against defects and deficiencies in the construction while
performing their duties as the Administrator of the Construction Contract (Article 4.2, AIA Document A201).

The Architect (and its consultants) must clarify and interpret the contract documents for strict compliance — to
ensure that construction is carried out in accordance with these documents. Note: Architect’s services consist of
usual and customary structural, mechanical, and electrical engineering (Article 3.1, AIA Document B108).

The Architect must_restrict materials, products and equipment to those specified. Also, restrict all deviations to
those consistent with the HUD approved Construction Documents, including form color and texture.
Immediately inform the Borrower, Lender and HUD Inspector of any changes to plans and specifications. and
substitutions (Handbook, Section II, Production, Chapter 10.5).

As the Administrator of the Construction Contract the Architect must visit the site as defined in the AIA B108
contract at intervals appropriate to the progress of the work and_as necessary to perform adequate services. This
includes critical phases of the work. If the Architect's services are inadequate, then HUD may enforce contract
terms and withhold Architect’s fees and, if necessary, require the Owner terminate the Architect’s contract
(Handbook, Section II, Production, Chapter 10.6).
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Rick Price, ORCF Construction Manager

Roles & Responsibilities Architect

O The Architect must maintain an up-to-date “Architect’s Log” that is readily available to
the Borrower, Lender, GC and HUD Contract Inspector. This can be available in paper
format, or electronically on-line if readily available to Borrower, Lender, GC and HUD
on site.

O Include the following in the Architect’s Log:
1) Architect’s Field Reports as well as its Consultants’ Field Reports.

2) Meeting Notes (if separate from the Field Report) — Note: Architect shall provide
the meeting agenda, run all site meetings and provide meeting notes.
(Contractor may do their own meeting notes as well)

3) Architect’s Logs - Proposal Requests (PR), Architect Supplemental Instructions
(ASI) & Change Order (CO) logs.
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Rick Price, ORCF Construction Manager

Roles & Responsibilities Architect

O Architect is required to provide a Field Report (AIA Document G711 or equal) for each site visit
(including consultants). Email to the development team, Lender, and HUD Contract Inspector.

O  Architect’s Field Report/Meeting Notes must include the Architect’s assessment of the progress and a
record of the actions taken to ensure that the work 1s accordance of the Contract Documents. Architect to
email a copy of each Architect's Field Report & Meeting Minutes to the HUD Contract Inspector after
the site visit/meeting.

The minimum information required in the Architect’s Field Reports (232 Handbook Section [1,
Production, Chapter 10.5) include:

1. Date of Inspection
HUD Project name, number and its location
Time, weather and temperature range

Estimated % of completion & conformance (or not) with contractor’s progress schedule
(Ahead, Behind or On Schedule)?

Work in progress — including labeled photos.
Person’s present/trades working

S

Observations and items to verify.
Information or actions required — by Architect or others (often a chart or matrix for tracking)
9. Firm, Architect’s Name and their Signature with date

sl O L1
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Rick Price, ORCF Construction Manager

Roles & Responsibilities General Contractor

g

The General Contractor is responsible for building the project in strict accordance with the Contract
Documents — Approved Construction Plans & Specifications, Construction Contract (HUD-92442-ORCF),
General Conditions of the Contract for Construction (AIA Document A201), and in compliance with the
Supplementary Conditions of the Construction Contract (HUD-92554-ORCFE).

The Contractor’s formal communications to Borrower must be through the Architect.

Contractor 1s required to maintain a progress schedule on the job site in accordance with the specifications.
Email copy of schedule and updates to the Borrower, Architect and HUD Contract Inspector.

Contractor to email Construction Start Letters to Lender, ORCF Construction Manager, HUD Contract
Inspector and HUD LR staff. Note date of initial start date (when mobilized on site) and permanent start date
(when something - pipe, footing, etc. are permanently placed in the ground). Note: The HUD Initial
Endorsement is the Notice To Proceed.

Contractor 1s required to maintain accurate records, including all changes in the work in As-Built Record
Documents, including but not limited to the location of underground utility lines which are to be recorded on
the ALTA Survey.

Provide a meeting space on site/in trailer large enough to facilitate productive progress and pay draw
meetings. Provide space within the job trailer/office for the HUD Contract Inspector to work while on site.
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Rick Price, ORCF Construction Manager

Roles and Responsibilities General Contractor

Davis Bacon Wage Requirements

1.

NC Lender Roundtable, September 2022 — Revised April 2025

The General Contractor and all subcontractors are required to comply with federal wage and reporting requirements, including the
payment of Davis Bacon prevailing wages and the submission of weekly certified payroll reports. Prompt and proper record keeping
is required.

The General Contractor and all subcontractors shall submit Certified Payrolls electronically via web-based service (as determined by
HUD Labor Relations Specialist — typically assigned to the project during Underwriting). Coordination is typically discussed at the
PreConstruction Conference.

The General Contractor and all subcontractors shall comply with all regulations issued by the Secretary of Labor pursuant to 29 CFR
Part 1926, and failure to comply may result in imposition of sanctions pursuant to the Contract Work Hours and Safety Standards
Act, 40 U.S.C 3701 et seq (Article 4 form HUD-92554-ORCF).

The Davis Bacon Wage Decision in effect at time of Initial Endorsement (or Early Start) AND HUD 92554-ORCF Supplementary
Conditions of the Contract for Construction must be part of all subcontracts.

The wage determination (including any additional classification and wage rates conformed under 29 CFR 5.5(a)(1)(v)) and the
Davis-Bacon poster (WH-1321) shall be posted at all times by the Contractor and its subcontractors at the site of the work in a
prominent and accessible place where it can be easily seen by the workers (Article | form HUD-92554-ORCF). (One source of
posters for the Davis-Bacon posters is at the following link: https://www.dol.gov/sites/dolgov/filessWHD/legacy/files/fedprojc.pdf)

The General Contractor and all subcontractors shall inform its employees of HUD Contract Inspector’s wage interviews — purpose,
intent to facilitate timely cooperation.

15


https://www.dol.gov/sites/dolgov/files/WHD/legacy/files/fedprojc.pdf

Rick Price, ORCF Construction Manager

ROIGS and RCSpOIlSlblhthS — EEO /FHEO Requirements General Contractor

(232 Handbook Section II, Production, Chapters 2.5 and 10.13)

1. Borrower is required to follow Fair Housing requirements regarding marketing and
outreach per their Affirmative Fair Housing Marketing Plan (AFHMP). (

) Equal Employment Opportunity is

LAW

2. Contractor is required to post the Equal Employment Opportunity Poster on site. Posters
can be found at the following link: _https://www.dol.gov/agencies/ofccp/posters —

a. The Contractor and its subcontractors shall comply with all provisions of Executive
Order 11246 of September 24, 1965, as amended, and of the rules, regulations, and
relevant orders of the Secretary of Labor. ( )
For additional guidance, refer to the following link:
https://www.dol.gov/agencies/ofccp/executive-order-11246/as-amended

b. Contractor is also required to post the Equal Housing Opportunity logo on its project —
sign. See next slide for sign details. Logos can be found at the following link:

https://www.hud.gov/library/bookshelf11/hudgraphics EQUAL HOUSING
OPPORTUNITY
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ROIGS and RG SpOIlSlblhthS = Project Construction Sign General Contractor

General Contractor is required to install onsite. If the Architect has not already included requirements for a project sign in the plans or
specifications, then HUD encourages the use of following, in a visible location, containing the following information:

Project Construction Sign

e The Project Name
*  Owner / Borrower
e Architect

* Contractor

 Lender
PROJECT NAME
Owner:
» U.S. Department of Housing and Urban Development orontocs: |
» Office of Residential Care Facilities Lender:
L FHA PI‘OjeCt # US Department of Housing and Urban Developmen
. Office of Residential Care Facilities
S Program iR Project Number: 123-45678

 HUD'’s and Fair Housing Equal Opportunity Logos @ Program: Section 232

for all permanent project signs.

Providing a background of red, white, and blue in three (3) horizontal bands (as shown above) may help improve visibility.
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ROICS aIld RGSpOIlSlbllltIGS — Construction Progress Schedule

.

Rick Price, ORCF Construction Manager

General Contractor

An updated Construction Progress Schedule (form HUD-5372) is required to submitted to Lender
and HUD at least 10 calendar days prior to Initial Endorsement. The Schedule must also be dated
within 30 days of Initial Endorsement per Email Blast on 2/24/2021.

The Lender’s analyst must review the Construction Progress Schedule to assure it relates to the
entire project to the extent required by the contract documents. The final version of the Schedule
shall be executed by the Architect’s and General Contractor and attached to the Construction
Contract.

Architect must review the GC’s Construction Progress Schedule with actual progress and report
any non-compliance at the Draw Meeting as well as document findings in the Architect’s Field
Report.

General Contractor to revise and include a Construction Progress Schedule for each Requisition
(Draw Meeting) to show actual completion percentage vs planned completion percentage.

An updated Construction Progress Schedule must be submitted to Lender and HUD when
construction falls more than 10% behind schedule (a revised schedule is not usually submitted
when the project is ahead of schedule).

An updated Schedule is also required back-up for Time Extension Change Order Requests.
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Rick Price, ORCF Construction Manager

Roles & Responsibilities Owner / Borrower

d  During construction the Owner / Borrower must be able to make timely decisions regarding
construction issues (payment of approved requests, proposal requests, change order proposals,
construction delays, etc.) to their Architect, who instructs the Contractor as appropriate.

O The contract documents require the Owner / Borrower to designate in writing an Owner’s
Representative for construction. This individual must have the authority to make decisions and bind
the Owner / Borrower contractually and fiscally as well as sign all documents (draws, change
orders,) at the site, must attend the on-site Draw Meetings / Progress meetings.

»  “The Owner shall designate a representative authorized to act on the Owners behalf with respect
to the Project. ...shall render decisions...in a timely manner...” (Article 5.3, AIA Document B108)

2 “... The Owner shall designate in writing a representative who shall have express authority to

bind the Owner with respect to all matters requiring the Owner s approval or authorization.”
(Article 2.1, AIA Document A201).

O Owner / Borrower and/or Owner Rep.’s formal communications to Contractor must be through the
Architect (Article 4.2, AIA Document A201 GC).
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Rick Price, ORCF Construction Manager

Roles & Responsibilities Owner / Borrower

O  Owner / Borrower Consultants:

1. Owner / Borrower shall coordinate the services of its own consultants with those services provided by the
Architect. Consultants are allowed only for Owner / Borrower’s contractually defined responsibilities
(geotechnical, environmental, seismic evaluation, radon testing, and other specialized consultants for
special inspections or testing) (AIA Document B108 w/ HUD Amendment and AIA Document A201)

2. If Owner / Borrower desires more onsite oversight of the Contractor, then it is recommended to increase
the Architect’s role through the AIA Document B108 (prior to initial endorsement)

L Owner / Borrower is required pay for changes to the Contract work. Once the approved change work is
completed by Contractor, inspected by the Architect and HUD Contract Inspector, Contractor may request
payment.

O  When project contingency (working capital) is exhausted for change orders, the Owner / Borrower must
provide Lender with additional funds to cover the cost.

L  The Owner / Borrower shall prepare for occupancy, and a smooth transition from construction to
operation. Lender and HUD Asset Management will provide assistance if desired.

0 The Owner / Borrower must complete their Cost Certification and other closing requirements in a timely
manner — so as not to delay the Final Endorsement.
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Rick Price, ORCF Construction Manager

Roles & RCSpOIlSibﬂitiGS HUD Contract Inspector

g

232 Handbook, Section II, Production, Chapter 10.4

HUD Contract Inspector is HUD’s Representative and is required to visit the site monthly. Each visit will
coincide with the Draw Meeting. HUD Contract Inspector has the authority to adjust Pay Requests based on
actual progress.

HUD Contract Inspector will walk the site with the Supervisory Architect and document its observations,
quality of construction, non-compliances in the work, as well as performance of both the Supervisory
Architect and Contractor, in writing on the HUD Representatives Trip Report (form HUD-95379-ORCF) to
the HUD ORCF Construction Manager.

HUD Contract Inspector will verify materials acceptably stored on site (materials stored offsite are not
allowed).

HUD Contract Inspector will confirm delivery and installation (or acceptably stored on site) of Major
Movable Equipment and the invoice amounts. The Inspector will initial the major movable summary sheet as
well as document its observations and conclusions in the HUD Representative’s Trip Report.

HUD Contract Inspector will review Change Orders, Contractor’s Requisitions, Requests for Escrow
Advance as well as execute HUD Permission to Occupy (PTO).

HUD Contract Inspector will perform a minimum of two warranty inspections (follow-ups may be needed
to confirm any latent defects are acceptably completed).
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Rick Price, ORCF Construction Manager

Roles & Responsibilities HUD Contract Inspector

Wage Interviews - Labor Requirements

Record of U.S. Department of Housing and Urban Development OMB Approval No. 2501-0009
Office of Davis-Bacon and Labor Standards (exp. 03/31/2028)

Emplovee Interview

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including the time for reviewing instructions, searching existing data sources,
gathering and maintaining the data needed, and completing and reviewing the collection of information. This agency may not collect this information, and you are not required to complete
this form, unless it displays a currently valid OMB control number. The information is collected to ensure compliance with the Federal labor standards by recording interviews with
construction workers. The information collected will assist HUD in the conduct of compliance monitoring; the information will be used to test the veracity of certified payroll reports
submitted by the employer. Sensitive Information. The information collected on this form is considered sensitive and is protected by the Privacy Act. The Privacy Act requires that these
records be maintained with appropriate administrative, technical, and physical safeguards to ensure their security and confidentiality. In addition, these records should be protected
against any anticipated threats or hazards to their security or integrity that could result in substantial harm, embarrassment, inconvenience, or unfairness to any individual on whom the
information is maintained. The information collected herein is voluntary, and any information provided shall be kept confidential.

Note: Please ensure responses are legible and easy to read.
1a. Project Name 2a. Employee’s Full Name

Information to be kept Confidential

1b. Project Number 2b. Employee’s Phone Number (including area code) and Email Address

1.  HUD Contract Inspector verifies that Wage Decision, Notice to Employees (WH-1321), EEO Posters and Logos are conspicuously posted
on job site — outside of trailer. Takes photos of these required postings and includes them in an early HUD Trip Report.

2. HUD Contract Inspector conducts Wage Interviews with labor from each trade, completes HUD-11 Form and emails, along with the
corresponding HUD Trip Report from that visit, to the ORCF Construction Manager.

3. ORCEF Construction Manager reviews each HUD-11 for completeness and forwards to Department of Labor (DOL) for their compliance
review. DOL will communicate directly with the Contractor for any non-compliance.
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Rick Price, ORCF Construction Manager

Administration and Documentation
& Changes to the Work

(232 Handbook, Section II, Production, Chapter 10)
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Rick Price, ORCF Construction Manager

. ) . RFI, ASI &
Administration & Documentation Change Orders
g
Timely documentation of clarifications, interpretations, decisions & changes 1s key to a successful project.
| .
Request For | Architect’s Supplemental Change Order
Information (RFI) : Instruction (ASI) AIA G710 HUD-92437-ORCF
| (all structural changes are not minor) —
[
I ARCHITECT'S
. — o R
onfractor's I Changes to the Plans
I and Specifications
[ can be made
[ Note: If contractor with documented
proceeds with change ASTI’s or approved
Architect’s Response | “'Wo-t“k“per ASI, .then there Change Orders.
Architect to provide | 1S no cost, no time & no , [
timely responses to I -change order!
RFIs! -
I ASI voided if Contractor
NOT a Change to CDs I Change Order Request (COR) may responds with legitimate cost
“T ~ leadto ASIora CO (aChange to or time impact to ASI and a
CD’s) as determined by Architect Change Order results.
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Rick Price, ORCF Construction Manager

Administration & Documentation cCont’d Architect’s and

Contractor’s Logs

Architect’s L.ogs Contractor’s Logs

1. Request for Information (RFI) - 1. Request for Information (RFI) log
if not relying on contractor’s log. Review at meetings, prioritize | 2. Submittals log

2. Submittals log items, Architect addresses
Submittals Log response times by architect

(including their consultants) Contractor’s RFI Log

and by contractor.

Submittals Log

Architect’s RFI Log

3. Proposal Requests (PR) log 3. Change Order Requests (COR) log
4. Architect Supplemental

Instructions (ASI) log
. Change Orders log

Review at meetings, Architect Contractor’s COR Log
provides administration and (proposed changes)
Architect’s PR Log documentation for all changes -
roposed changes) written instructions for all
changes, submission of complete
change orders and payment

approvals once work is complete
(form HUD-92464-ORCEF).

Note: Owner / Borrower does not sign the
Contractor’s COR or any form approving
changes to the work, other than the HUD
CO Form. For offsite changes only an
AIA CO formatted form is allowed.

Change Order Log

(include costs in log)
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Rick Price, ORCF Construction Manager

HUD Change Orders

(232 Handbook Section II, Production, Chapter 10)
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Rick Price, ORCF Construction Manager
Tracking Change Orders

Change Order Logs
The Architect, Lender and HUD ORCF Construction Manager maintain change order logs. Change order logs are
important tools for tracking the change orders submittals, cost/time amounts, type/classification, and review and

approval status.

— are to be shared
with the Owner / Borrower, Contractor and HUD Contract
Inspector at site meetings, and emailed with each change
order submittal.

— are to be emailed
to the ORCF Construction Manager with each Change
Order Request and each Change Order Release for the
duration of construction.

—the HUD ORCF
Construction Manager maintains a Change Order Log for
all HUD approved Change Order Request and Change
Order Release during construction.
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Rick Price, ORCF Construction Manager

Change Order Types Change Orders:

4 Types
Offsite I Added Credit / Time
Change I Cost Deduct Extension
I
ATA |
Format
Change ——
Order
[
]
Change Request to OFFSITE Plans and Specs l Change Request to ONSITE Plans / Specs
O For construction change work the I O For construction change work the mortgaged
mortgaged premises, use AIA Document I premises and related to the HUD Construction
G701, Change Order (or equal) I Contract, use Request for Construction Changes on
| Project Mortgages, form HUD-92442-ORCF
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Rick Price, ORCF Construction Manager

Offsite Change Orders Change Orders

ATA Document G701

Offsite Change Orders may not be submitted on the HUD Change Order Form 92437-ORCF
(232 Handbook Section II, Production, Chapter 10.9), however the CO is
, including back-up documents & HUD review and approval required.

The American Institute of Architects has been established
as an acceptable alternative form for offsite change orders. This form must be
for HUD change order processing, review and approval:

Signatures required for AIA Formatted Change Order

Architect Contractor Owner / Borrower

Date Date Date

NOTE: Add these signature blocks below, or on an additional page, for Lender and HUD review and approval:

HUD Contract Inspector
Date

Lender HUD ORCEF Construction Manager

Date Date
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HUD Change Order Form

Request for Construction U.S. Department of Housing OMB Approval No. 2502-0605

Changes ol
Mortgages

n Project and Urban Development (exp. 06/30/2022)
Office of Residential Care Facilities

Section 232

Previous versi

. ORCF Cond;

RCF analysis

ions obsolete Page 1 0f 2 Form HUD-92437-ORCF (06/2019)

tgag nmmmcn osnc«.uh g from present and previe
v will not hc rclcascd without written consent of HUD prior to fin:

I
b. Effect on cost to c. Percent : hcscm changcs b Prc\mu: changes c. Total
dal: of all changes
E]ln crease Dlncrcn.c []lncrcasc
Decrease Dl)cuca«: o St
ction
1}

”Fuc“i“ on Mana g:;(f 0

n in morigage

dcduucd from the amount cnter
l-) lh mmmlm\,bcmndt

itions for Approval Required: Yes: L] No: L] If Yes, describe below:

and findings reviewed and approved:

drawings and specifications to prior status or to a status acceptable

Conditions of Acceptance or Reasons for Unacceptability: to HUD.

NC Lender Roundtable, September 2022 — Revised April 2025

Rick Price, ORCF Construction Manager

Change Orders

HUD-92437-ORCF

Instructions:
May not use Change Order to of Contract
Documents, or of the project. May

not adversely impact the project income. Downgrades or
value engineering during construction are not allowed.

All changes must be
(pursuant to US Criminal Code, Section 1010, Title 18, USC).
232 Handbook Section II, Production, Chapter 10.9

All changes must be approved by Lender and HUD
they are made per 232 Handbook Section 11,
Production, Chapter 10.9

Any change made , must be
recorded as by the HUD Contract Inspector
until noncompliance is resolved or Change Order is approved
by Lender and HUD. 232 Handbook Section II, Production,
Chapter 10.9

Regarding additive change orders, the Lender must not give
any explicit or implied assurance to the mortgagor or the
contractor that an increase in the insured mortgage amount
will be granted when construction changes are approved. (232
Handbook Section II, Production, Chapter 10.9).
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Rick Price, ORCF Construction Manager

Change Order Form Instructions Change Orders

HUD-92437-ORCF

Regquest for Construction LS. Departmeant of Housirng OB Approwal Mo, 2502-0605
Changes on Project and Urban Dewveloprmant e 01531 /2026)
Mortgages Dffice of Rasidential Cara Faci 5

Sectiom 232

Public reportineg burden for thes collesction of nformation is estmated o average 2 howurs per resporess,. incduding the time for resiesing mstroecto s,
mearching eaxisting deta scoerce=s, gathering and masrisnirg the dats needed, and completing arnd revieewing e collection of mfomation. The inforrmastian
= being coll=cied fo oblaim the supportive docosmesntaticn thal most be submitbed 1o HUOD for approsal, and S eecessary o ermoune thet viabls praojects:
Are developed and moartaere The Deparmment will e this nfomatson o determicee § propesrties meet HUD requiremeants  with respect o
dews loprment. operation andior asset managemend, as well & s ensuring the comtiroesd markstabiiby of the properties. Response Lo thes reguoest for
imformabion i reguired in order o recenee the Benefits o be dereed from the Matonal Housing Act Seclicn 232 Heallbhcare Fax Insuransses [P roge=sm.
This agency may not collect thes information, snd yow &e not! regured 1o complete thies form anlesss it disgol = & currenty o DSAER combrocd rearmbesr
WWYhile o assurance of confidenbality is pledged o respondendts,. HUD generally discloses this dats aonly n o response o a Fresedom of Informeation Sact
requesh

Warnning: Anpone wiho krossingly submils o fal=se claim or maks A false stabemeent is subjec! o crmmiral snddor civil malies, mchodimg comfinemeemt for
- : 2ET, 1001, 1010, 101 31 U=

Rebference Mumber (EVLIEEF s

Coombrasctoor Bammes Contractor

Lenader SNaomee: ender

T the Residemtial Core Facillilies o are regquested o consider the follawoine FILT> % o= Accepable
proposced champpe=s in the progect. The changes are satistfaciory o tbhe parises z E stmrmesited = Lmaccoptabs
herebo, 2 mdicated] by e sigmabares belaow. = = Effect vm Cosk

IMescription of Chamngpes - Ly

p 9 I
b §
o |

itect it dollar
mlotimts| per] 1te

AT
|

L 0 D€ 11ieda 1n py L.ender

BT

Aumiant on deposit with morpsses bo cover —~—
incroased =1 of chonges pursuamt 1o coodslEons
af Roeguest o

I certaby tha 1 have mo fimancaal inderest o this projece E o inderest weith the borm
contractar, ar amy subcootrmctor ar supplicr. The changes set forth an this reguoest confiorm o the intent ofF the contract doocuments and 1 recommend
that the chanpes boe apporowed.

signarares: Change Order must be signed by Architect, Contractor and Borrower before submitting to Lender — then Lender to HUD

chitect Signs
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Rick Price, ORCF Construction Manager

Change Orders
HUD-92437-ORCF

Change Order Form Instructions

For Non-Profits and Cooperatives
]

Tha following is raquired on requests involving cooperatives and non-profit mortgagaors with respect to any increass or decrease in cost resulting from acceptabla

E The abovesigned Mortgagor and the above signed Contractor agree o the construction changes described above and agree that the construction contract
executed by them (date) _ st forth in Article 3 thereof to
s ; all other provisions of the construction contract remain unchanged.

Non-Profit Organization/Owner can check to
accept a zero cost change order.

Once the contingency is spent, the Non-Profit
Organization/Owner / Borrower must get Board approval to take on increased
financial responsibility before checking and accepting an increased cost
change order.

Non-Profit Organization/Owner / Borrower can check
to accept a credit.
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Change Order Form Instructions

Rick Price, ORCF Construction Manager

Change Orders

HUD-92437-ORCF

Owner / Borrower’s Construction Costs | HUD Recognized Change in Construction Costs
Effect on cost of previously accepted changes [ The amount of the change order under review.
should equal the total change order prior to the I The total of the changes previously approved.
one being reviewed. The total change orders approved, including the one under
Effect on cost to date should equal the total [ review.
aggregate amount including the change order I The % of increase in the original construction Contract
under review. | amount. Once the amount is 10% or more, Surety approval is

The percentage increase between 1.a and 1.b.

required and for each thereafter.

Owner / Borrower’s Construction Costs «2— HUD Recognized Change in Construction Costs

ORCF Findings:
I T Borrowers bsumate |3 Nt cflect on ONSHRCIION Osts
a. Effect on cost of b. Effect on cost to c. Percent b s c. Total
previously accepted date of all changes
changes S o ° Dlncrcasc.
] . [IDecrease

Please note, pursuant to 3.a of

>. p '
Oa [hat a total sum of S 1 bm on sn \\nh the mortgage to cover net increase in cost rcquhm" from present and previous construction changes.
the approved Change Order, no This supersedes any previous requirements. The money will not be released without written consent of HUD prior to final completion and acceptance

the project construction. No further advances of the mortgage proceeds under the Building Loan Agreement (HUD-92441-ORCF) will be approved
further advances of the mortgage it s : :
unless the total sum is on deposit with you.

proceeds under the Bulldlng [ b. That in order to reflect the net decrease in cost or reduction in mortgage based on net income or number of family units, resulting from
acceptable present and previous construction changes, the amount of § shall be deducted from the amount entered on the line entitled
Loan Agreement are appr()ved "(7) Sum of Cost Breakdown Items Plus Inventories of Materials™ (HUD-92448-ORCF). This amount may be modified by later changes.
. [] c. Consent of surety to these changes is obtained in writing and a signed copy sent to this office prior to effecting the change.
unless the total sum shown in [] d. There is compliance with the “Conditions of Acceptance™ listed below.

arc not acceptable. Sec "Reasons for Unacc

BOX lb 15101 depOSIt Wlth the 3 - Reasons for Lnacccplabllxl} or . )
Lender.

6. ORCF Conditions for Approval Required: Yes: [] No: [] If Yes, describe below:
The HUD ORCF CM shall review all Change Orders and render a decision + approval or rejection

ORCF analysis and findings reviewed and approved: _
ORCF Authorized Agent (Name and Signature):

drawings and specifications to prior status or to a status acceptable
to HUD.

NC Lender Roundtable, September 2022 — Revised April 2025 F

Required if >10% of
construction or time
extension

Note: The HUD Contract Inspector
reviews, but does not approve
Change Orders
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Assembling Change Order Submittals

A complete Change Order includes:

l.

Signed and properly completed Change Order form
HUD-92437-ORCEF (

Architect’s Letter of Justification on their letterhead
(with checklist for electronic submittal).

3. Architect’s

(Proposal Request, sketch, spec, detail,
plan, etc.) is required.
General Contractor’s Cost Breakdown — a summary of labor

and materials on their letterhead. (Additional back up from
subcontractors, suppliers, etc. is not necessary to be attached.
Architect’s copy must have this back-up as they must explain and
justify the cost of the proposed change to the Owner / Borrower,

Lender and HUD.)

Consent of Surety - for Time Extension Requests or if CO
costs are >10% of construction $$ (232 Handbook Section II,
Production, Chapter 10.9).

NC Lender Roundtable, September 2022 — Revised April 2025

Rick Price, ORCF Construction Manager

Change Orders

HUD-92437-ORCF

Change Order: 1

HUD-92437-ORCF
or

Offsite CO

(AIA Format)

3 R *The Supervisory Architect
of Record must define the
scope of the change and
provide written
instructions — plan, spec,
detail, section, sketch, etc.

Not both

Architect’s Letter

of Justification
(with Checklist)

Architect’s
description

Contractor’s Cost

Breakdown (labor &
materials breakdown

Consent of Surety If
appropriate for Time
(always) or dollars if
changes >10% of
construction cost.
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Rick Price, ORCF Construction Manager

Architect’s Justification

Assembling Change Order Submittals Cont’d

The Supervisory Architect must write a for each This
Letter of Justification on Architect’s letterhead must include the following five items:

Architect's Checklist for HUD Change Orders
Section 232 New Construction, Substantial Rehabilitation, and 241a

1. The Project Name, HUD Project Number and

HUD Project Name

HUD Project Number:
Mortgagor:

Pursuant to Program Guidance, as applicable, Supervisory Architect herby confirms that Change Order number(s)
prepared for the subject Project:

Architect’s

. <+ conform to the original intent of the contract drawings and specifications, or is a
CheCkhSt [ Necessity,

L] Betterment, and/or

(|| Equivalent.

Note: Each change shall be classified as such per Section 232 Handbook, Section I, Production, Chapter 10.9.C, and clearly
explained. Aftach additional pages, as necessary.

<+ are permissible under the applicable zoning, building, housing, and other codes, ordinances and/or regulations, as modified
by any and all waivers obtained from appropriate officials,
N/A

< incorporates foundation designs that reflect site soils limitations and design recommendations included in the foundation
soils report as specified in the geotechnical report,
N/A

++ complies with the HUD Minimum Property Standards; all applicable accessibility laws for persons with disabilities, including
the Fair Housing Act, 42 U.S.C. §§ 3601-19; Section 504 of the Rehabilitation Act of 1973; and the Americans with Disabilities
Act; including the applicable a requirements (e.g., the Uniform Federal Accessibility Standards (UFAS), ADA|
I%andards‘ and Fair Housing Accessibility Guidelines); and all other applicable HUD guidelines and criteria,
N/A

< complies with the applicable State Energy Efficiency Design Code,
O nia

< E:Iudes written approval by the Energy Professional for projects under the Green MIP Program.
N/A

<+ for Substantial Rehabilitation, structures must meet seismic resistance requirements published by the American Society of
Civil Engineers (ASCE) and its affiliate the Structural Engineering Institute (ASCE/SEI) for ASCE 41-13, as determined by
a registered engineer familiar with lateral force design, and
O nia

++ incorporates noise attenuation measures which are sufficient to mitigate interior noise levels to an “Acceptable” level and
complies with the recommendations of the Noise Engineer.
N/A

Supervisory Architect's Name:
Business Address:

License Number:
Date:

Revised: January 2023

NC Lender Roundtable, September 2022 — Revised April 2025

Architect’s project Change Order Number.

. Reason/justification

described in detail. One letter per entire CO is okay.

. Classification 0%

Necessity, Betterment or Equivalent and sub-
classification. (See 232 Handbook Section II,
Production, Chapter 10.9 for definitions)

. Supervisory Architect must state they have

Contractor’s proposed costs and/or time
requested.

. Architect’s Checklist must also be included with

justification letter
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Rick Price, ORCF Construction Manager

Assembling Change Order Submittals Cont’d iR O dE i

General Contractor to provide on their letterhead, a summary of their labor and
material breakdown for each Change Order item:

LABOR Classification (ex. Carpenter, Electrician)
I R R N
I R 0 O
[Labor and Material
[T
Summary need be
R submitted with the CO
Labor Total when emailing the CO

to the Lender and HUD

(unless requested

I R R o
. o Ta>

General Requirements, Overhead, Profit, and Bond) are limited to the percentages -

on form HUD-92328-ORCF, Contractor's and or Mortgagor's Cost Breakdown

Schedule of Values. Architect, as the Contract Administrator, shall verify prior to

approving the Change Order L&M subtotal

Overhead & Profit

Contractor’s Total Cost for Change Order Grand Total
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Rick Price, ORCF Construction Manager

Assembling Change Order Submittals Cont’d Time Extension CO’s
Time Extension Change Order Requirements:

1.

2.
3.
4

Delay must be beyond Contractor’s control.

Record with Architect for analysis & approval within 21 days of delay.

Time extension requests are to be submitted separate from construction changes.

Record in full calendar days (not working days). If weather delay, provide data that actual weather was beyond normal
(was unusual). Website resources include: www.noaa.gov, www.accuweather.com, www.weather.com,
www.wunderground.com

General Requirements (GR) for associated delay may be claimed, if desired. If not requested at this time, then General
Contractor misses their opportunity to do so. Allowable GR is calculated as follows:

» Divide the cost of General Requirements from the contractor’s approved Form HUD-92328-ORCF by the number
of months estimated for construction period on Firm Commitment form HUD-92264a-ORCF (as may be amended).
Sixty-five percent (65%) of this amount is the estimate per month of additional general requirements.

e Use one quarter of the monthly estimate per week

» Use 7 calendar days of the weekly estimate to derive at a daily amount.

* There is no cost effect for extensions of time for less than 7 days.

Compute soft cost pro-rata daily rate of interest (based on interest rate), taxes and insurance using estimates shown Firm
Commitment form HUD-92264a-ORCF (as may be amended). For time extension change orders extending the duration
of construction beyond what is shown in the Firm Commitment, an additional year of MIP will be required as well.
Attach revised Construction Progress Schedule clearly showing revised completion date.

Attach Consent of Surety
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Rick Price, ORCF Construction Manager

Consent of Surety

Consent of Surety is required for all time extensions requests and where the aggregate change
orders to date are greater than 10% of the original construction cost and must comply with the
following requirements:

1. A separate Consent of Surety is required for each time extension request - no blanket consents for
multiple time extension requests.

2. Consent of Surety must be addressed to the Lender (for insured projects).

3. Consent of Surety must acknowledge and approve the extension of the contract time by both:
a) the number of whole calendar days, and
b) the date to which the contract completion is extended.

4.  Consent of Surety must be signed by the Attorney-in-Fact for the Surety Co.
5. Consent of Surety must be Notarized.

6. Power of Attorney document must be attached to the Consent of Surety as evidence that the
signature on the Consent of Surety is the Surety Company’s Attorney-in-fact.

Note: If a Letter of Credit is provided in lieu of Bond (Lender shall inform the HUD ORCF
Construction Manager), then Consent of Surety is not required.
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Rick Price, ORCF Construction Manager

Change Order Submittal, Review & Approval Process B e

Process

3 Step Process: (232 Handbook Section II, Production, Chapter 10)

I. Architect writes and assembles a complete Change Order and submits it to the Owner / Borrower, Contractor and HUD
Contract Inspector at the site meetings for review, acceptance and signatures. The HUD Contract Inspector

completes its review for technical acceptability at the Draw Meeting on the spot and provides its initial and date in
the upper right corner of the Change Order. The Change Order is then emailed by the Architect along with their CO
Log to the Lender, with cc to the Owner / Borrower, Contractor, HUD Contract Inspector.

2. Lender must review all Change Orders prior to sending to HUD for approval per Section 232 Handbook, Section II,
Production, Chapter 10.11, Change Orders — Lender’s Architectural Reviewer and Cost Analyst’s Instructions. If
acceptable, [Lender verifies funds are with the Lender to pay for the change, signs and emails the Change Order and the
Lender’s CO log (demonstrating funds are available) to the HUD ORCF Construction Manager for HUD review.

3. HUD reviews the proposed changes and, if technically acceptable, approves the Change Order so that work may
proceed. The HUD ORCF Construction Manager emails a copy of the HUD approved Change Order to Lender,
Borrower, General Contractor, Architect and HUD Contract Inspector. and processes the change order. If the change
order is NOT acceptable, then the HUD ORCF Construction Manager immediately emails the Lender (with cc to all the
development team members on the original email) as to why change order cannot be processed.
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Rick Price, ORCF Construction Manager

Paying for Change Orders
Change Order Funding e -
For Insured Advances New Construction projects, the Working Capital Escrow requirement is 4% of the loan amount, half of
which will be a construction contingency for cost overruns and approved change orders (232 Handbook Section II, Production,
Chapter 2.6). A separate section to the working capital escrow will govern the construction contingency. Once these funds are
exhausted, it is the Lender’s responsibility to ensure the Borrower deposits funds into the Escrow to cover the cost of the Change
Orders prior to Lenders approval. The construction contingency portion of the Escrow will be refunded to the developer at Final
Endorsement if not used. A Working Capital Escrow is required for both for-profit and non-profit projects.

2. New Construction projects that apply for insurance upon completion (without insured construction advances) and Substantial
Rehabilitation projects must meet the working capital requirements for projects with insurance of advances except for the extra
2% construction contingency section of the working capital requirement. Construction Contingency, as a loan line item, may be
available (refer to the Firm Commitment for specifics). Therefore, it is the Lender’s responsibility to ensure the Borrower
deposits funds, as needed, into the Change Order Escrow to cover the cost of all Change Orders prior to Lenders approval. Any
portion of the Change Order Escrow (cash) not used will be refunded to the developer at Final Endorsement.

3. For 241(a) projects, no Working Capital Escrow is required at Initial Endorsement. (232 Handbook Section II, Production,
Chapter 2.8). Therefore, it is the Lender’s responsibility to ensure the Borrower deposits funds into the Change Order Escrow to
cover the cost of all Change Orders prior to Lenders approval. Any portion of the Change Order Escrow not used will be
refunded to the developer at Final Endorsement.

REMINDER, pursuant to 3.a of an applicable HUD approved Change Order (form HUD-92437-ORCF), no further advances of the
mortgage proceeds under the Building Loan Agreement are to be approved unless the total sum shown in Box 1b is on deposit with the
Lender
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Rick Price, ORCF Construction Manager

Payment Requests Forms & Instructions

(232 Handbook Section II, Production, Chapter 10, Appendices 10.2 — 10.4)
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Rick Price, ORCF Construction Manager

Owner’s Advance of Payment Requests Forms & Instructions

Mortgage Procee ds (232 Handbook Section II, Production, Chapter 10, Appendices 10.2 — 10.4)

HUD-92403-ORCF

Contractor’s Requisition
HUD-92448-ORCF

Advance of Escrow Funds
HUD-92464-ORCF
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Contractor’s Requisition

Evidence of Clear Title
Financial Record of Loan Transaction

Backup for Work in Place (G703

Owner / Borrower provides supporting documentation (bills,
invoices, receipts, etc.) for other actual expenses (not
estimates) — including Contractor’s request, Architect’s Fees,

consultant's fees, taxes, Major Movables (approved by HUD Note: Bond Premium & Other
Inspector), etc. Fees, and Change Orders are

billed separately.
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Lender’s Change Order Log

For Change Orders, Off-Sites,
Minor Movables & Demolition
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Owner / Borrower’s Advance of Mortgage Proceeds

U.S. Department of Housing
and Urban Development
Office of Residential

Care Facilities

Application for Insurance of
Advance of Mortgage Proceeds
Section 232

OMB Approval No. 2502-0605

Public repomng burd
HUD requirement

This agency may net collect th

: Any person who knowingly pr
and Urban Development

3 e funds as provided for by the Building Loan Agreement
hfretofore executed on (mm/dd/yyyy) as indicated by the total amount of the mdmdual payments set forth in the schedule below.

(A) Amount (B) HUD-Approved Amt.
[s s

Previous versions obsolste Page 10f 3 Form HUD-52403-ORCF (06/2013)
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Rick Price, ORCF Construction Manager

HUD-92403-ORCF

Instructions:

Owner’s
Application for Advance of Mortgage Proceeds form
HUD-92403-ORCEF.

Owner / Borrower

Application HUD-92448-ORCF with their
Application for Advance of Mortgage Proceeds form
HUD-92403-ORCF.

Owner / Borrower
(bills, invoices, receipts, etc.) for

— including interest, consultant's fees,
taxes and (on % completion basis) -
Note: Architect Fees will be withheld if performance
1s inadequate.

Owner / Borrower submits the Application for
Advance of Mortgage Proceeds form HUD-92403-
ORCEF to their
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Rick Price, ORCF Construction Manager

Owner / Borrower’s Advance of Mortgage Proceeds HUD-92403-ORCF

For Use by Mo

ey Completes-—- Instructions (continued):

5. and processes Draw request and provides a
copy to HUD upon Lender’s approval.

6. reviews and approves only the first and
the last Draws, for all insured projects. All others are
approved by Lender.

==“HUD Completes this [ Ifa problems i
. . encountered during an Interim Draw, Lender will present
Portion for First and the problem and solution to the HUD ORCF Construction
Last Ollly - Lender Manager, if necessary, HUD ORCF Asset Management in
does all others order to determine if Lender will modify the next Draw or

withdraw the Lender’s authority to approve advances.

Page 3of 3
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Rick Price, ORCF Construction Manager

Contractor’s Requisition HUD-92448-ORCF
Instructions:
1. Contractor makes requisitions for payment on a , On
form HUD-92448-ORCF. Do not include the AIA Document G702, Draw Request
form.

2. Contractor, Architect, Owner / Borrower and HUD Contract Inspector review the
payment requisition schedule

3. After the Architect and HUD Contract Inspector have reviewed and approved, the
for

preparation of Owner / Borrower’s Application for Advance of Mortgage Proceeds
Form HUD-92403-ORCF.

the Contractor’s Request for Payment with
their Application for Advancement for Advance of Mortgage Proceeds Form HUD-
92403-ORCF.

reviews and processes payment requests and emails a copy of the approved
draw request to the HUD ORCF Construction Manager. (HUD only reviews and
approves first & last draws.)

farm HUD-32448-ORCF (062018
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Rick Price, ORCF Construction Manager

Contractor’s Requisition HUD-92448-ORCF

Instructions (continued): =
—
In accardhince wath the provision of the Comstruchon Caniract dated ani Controctar's and’or Morigagor's Casi
Freakdown i Schadule of Valoes) atiached thersto, this reqmziton is subimitied for the amount of & due for work
perionmed up o the chiy af amd as dlemized below by the traies listed inthe Schedole of YValues.

Entar &mounts 1o Hearesi Even Dollar

Amounts Compledin For HUD-FHA Liso
1241 C|

Trade t&am Cioat o= par Cost Braokedown
i)

Work in Place, HUD Inspector

adjustments —
lists amount

approved

ame as Original

chedule of Values
HUD-92328-ORCF)

™t
L

e | '

i
3 |Conersts I il
| Masonry ] i i
| Maes i i
i | FoughCorpartry | i i
| Anish Carpaney i i
| Wolarproolng 000000 | i i
[ Feulon 000000000 i i
[Fochg | 1 1
[ EheatMed 000000000000 i i
i |Doos 0000000000000 i i
fWmdows 1 1
|G

e Column A: Shall be identical to approved cost breakdown (Schedule of Values HUD-92328-ORCF) —
and if paid at Initial Endorsement).

e Column B: Shall be the Contractor’s estimate of work-in-place. Attach
to show breakdowns for payment requests. Use whole dollar amounts, not cents. Note: Bond
Premium & Other Fees, and Change Orders are billed separately.
e Column C: Shall be used by the HUD Contract Inspector for adjustments should the amounts listed need to be
reduced due to over estimations, non-compliances — adjustment and reason will be in HUD Trip

Report.
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Rick Price, ORCF Construction Manager

Contractor’s Requisition HUD-92448-ORCF
Instructions (continued):

Ors [

Page 2

(10 | | 4

i E . g

(2] [=ProvosPaymens |1y 173

(131 | A Amouni of This Reg - fs | s

[ certifgeiimt the Work coversd by this requisiion s ben compleisd in seoordance with the Conimot Documeis, and that | have scioally recefved
5 for Work perfarmed and mutenak purchased upio the dory of (diie of previous requisibani
Cmis Certracior

" Pa ll;ﬁ dertsed fom U biotsl of Brsalkdosn lams (ool B divyidad |!F_|' ool A Mol Alachesd I H:i':.' ol malarial s lemiced as o l:'.llﬁ s and ooss
" ool o vided e 2ol A Excd siva of Bond P redmiom

For deductive change orders that add up to more than 2.5% of the contract price, the

amount must be reflected on the Contractor’s Requisition (see line 8 above).
(232 Handbook Section II, Production, Chapter 10, Appendices 10.2 — 10.4)
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b . 4 Rick Price, ORCF Construction Manager
Contractor’s Requisition ST T e
Instructions (continued): Page 2

" | e | oo [ ]

| prer Feas_[Dther Fees & Bond P IIMII
||| IE'.T_".E.EI.EII.IEEEE.’.:IIIEE—I.'—
Buldor's Ovathead .
Bughdor s Proft E.

Tiodml ol Coesl Br o= kxdosan [iems

Irivaniory ol Melenals Slores] On-8is S Moba S Rt
rraniory ol Malerials Blores] OH-Sia See Mol 5atow]

Bum of Cosi Brea koo Hems Pus Iseniones ol Molorias
Loz Mot Deorranss in Ciosl o= o Fesdll of Apomovesd Chen
Todal Alfer &b Elirg Ior Mel ODerrapss [0 Apprassd Chongas
[Lass Retanad i/ Note Retainage Held [
Eal_: Totel Amouni Due fo Cak '-n Accourt of Consinizion Conac | ]
L-: = Previoe F"..|'|'ITI-.'I1 ]

e
o
A

o

.

Identity of Interest
Contractor’s are
subject to 10 %
retention holdback
until Final

|-.lr1:'u-rl-. |'l|.-|'I-.lrII|.'-:| III|I maleEnnls |'IIIr|.|I.|.l-|.'-:| upio ||I|. -1.r_.' -.-I fdmie o |1r-. VOIS r|.-.|III5I|I-.III|. Endorsement
Carirerior

Contractor Signature

" Parceniage derved fom sublotol of Brookdown Hams (ool B vidad by ool &) Molee Afoced irvaniony of makralsiiemized a5 o quantiies and cosis
= fool C divided by col &) Exchusia of Bond Promi

AN

— Lender &
HUD staff verify this amount is the same
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Rick Price, ORCF Construction Manager

HUD-92448-ORCF

Contractor’s Requisition
Page 2

Instructions (continued):
Certiﬁcations

C!'R(ZF Inspector's D H.tﬂl.'.ll.l_‘ﬂt Modified in [ No Modification .
Certificate Column C 4= HUD Inspector will check one box

I certifyy that I have visited the site on thiz date . obzerved the Work. and monitored the loz and reports of the Architect (if an architect iz

Contractor is certifying compliance with labor requirements regarding paying
prevailing wage rates (if/when Davis-Bacon Wages are required).

Thiz certificate is execltesd by the uﬂdFrsigﬂed for the purpose of inducing HUD to approve for insurance that certain mortgage loan, or an advance thereod
made or to be made by the le connection with the construction of the project, and with the intent that HUD rely upon thiz certification to establish
compliance with the provizions of Sectidill2 of the National Houszing Act, which provides in part: The Commissioner shall not insure . unless the princip

contractor files a certificate .. certifying that the~eborers and mechanics .. have not been paid not less than the wages prevailing ... as determined by th

Secretary of Labor..”
I hereby certify that all the information stated herein, as well as waformation provided in the accompaniment herewith, is true and accurate.

Goncor_Contractor |

NC Lender Roundtable, September 2022 — Revised April 2025 49



Contractor’s Requisition Instructions (continucd):

On-Site Stored Materials —

Rick Price, ORCF Construction Manager

HUD-92448-ORCF
Page 2

with Draw Request

el SITIGU e =N
an Trade kom o g% par |_._.g Ercak; dowm Am-'url- _u11|:h-|u .
L]

Ofer Feas k3

| | Bubdcdal of Brackdown Eems
[ | Bukler's Craarhead
[3] | Buikler's Profi
[4] | Tikal of Cosl Br e ko |Hems
E Irvaniory ol Malorigls Siored On-siie See Nolo Selo s
[6] | iraniory of Malerials Etored CH-Sie (S0 Moo Batow)
 [T] | Eum of Coel Breg koown liems PUs Irveniones of Motk

On-Site Stored Materials typically allowed (see
note at bottom of next page)

- - -

Off-Site Stored Materials never allowed.
Offsite “Stored Components” may be, if
approved in advance of Initial

(6] | Lass Med Derranss in Cosk 55 6 Res)] ol Approved Chenages

| | Todal Afler & sbng or Bt Osora s [0 Appvsd Chandas
0] | Las= Aedained 10E

Endorsement

| | Bal.: Toiel Amouni Dus in Dala on Acsount ol Constrie on Coninaet

| | Las= PresioE Pepmenis
31 | Mal Armounl of This Fspasion

£ £

I cartify that the Work covered by ihis nequisition ks bees ompleisd in sooordance with the Conimot Dooumeis, and that | have scioally recered

Ol Carirerior

L for Weork performed and materiak purchased upio the

diy of {dale of previous requisiion}

" Parceniaga derwed fom sublotol of Breokdown Hamseol B dyvided by ool A holee &Aoo eed irvaniony of malkaralsiiemired a5 o quantiies and cosis
" fool Cdivided by ool A Excdusiva of Bond Premilm

Contractor may request payment for materials

date this
Production, Chapter 10, Appendix 10.3)

NC Lender Roundtable, September 2022 — Revised April 2025

stored On-Site. A copy of the
by Architect and HUD Contract Inspector — both sign and

. Provide copy of invoices for material stored. See form instructions and (232 Handbook Section II,
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Rick Price, ORCF Construction Manager

Contractor’s Requisition HUD-92448-ORCF

Instructions (continued):

On-Site Stored Materials — attach a summary sheet with the inventory of stored
materials to date to the Draw Request (example below).

Project Information: Contractor Draw Request#
name, HUD/FHA #, address Date

1) Material previously stored onsite through (date of previous requisition).  $

2) Less - Installation of same through (date of current requisition). ($ )

3) Subtotal balance of prior stored material. $

4) New material stored onsite through (date of current requisition). $

5) Total inventory of materials stored onsite (attach copies of invoices). $

Note: The On-Site Stored Materials eligible for payment, are those materials stored in advance of the
sequence of the work. The materials included in the Schedule of Values (HUD-92328-ORCF) line
items, are typically delivered and installed in sequence with the progress of work, and thus most

materials are drawn for within that line item, not as stored materials. (232 Handbook Section II, Production,
Chapter 10, Appendices 10.2 — 10.4)
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Advance of Escrow Funds

Request for Approval
of Advance/Release of
Escrow Funds

Section 232

3 oot paid ot final endorsemens

o
vﬂl\kl!\un

Awthorunag (thoal Naow &

reviews and signs
acknowledging approval, before
emailing the request

NC Lender Roundtable, September 2022 — Revised April 2025

Rick Price, ORCF Construction Manager

HUD-92464-ORCF

. Page 1
Instructions:

To release funds placed in an to pay for completed
offsite work, demolition, approved change order work, or resident
relocation. The Owner / Borrower, with assistance of their Lender as
needed, must submit a completed Request for Advance of Escrow
Funds HUD form HUD-92464-ORCF for HUD approval through the
Lender.

The Payment Requested is for:

] Offsite facilities

] Construction changes

] Non-critical repairs

] Minor movables

] Construction costs not paid at final endorsement
] Release of Latent Defect Escrow

] (Other)

The undersigned received the Request for Payment (see pages 3-6 and %) from the above-named
Borrower. To the best of our knowledge, information, and belief, the sum Teguested has been verified for
accuracy and is now payable.

We intend to disburse that sum on or about (date): on your approval.

Note: The different escrow accounts for which this form is used —
including for offsite work and change orders. Form HUD-92464-
ORCEF is required to access Working Capital contingency funds for
payment of completed work in approved change orders as well as
other various escrows.
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Rick Price, ORCF Construction Manager

HUD-92464-ORCF

Advance of Escrow Funds R
age

Approval of Advance of Eserow Funds: Completed by HUD.

Instructions (continued): |

disbursement of funds is approved from the Escrow Deposit for:
] Offsite Improvements
o
not paid at final endorsement
nt Defect Escrow

Disapproved: §
If HUD approved amount
differs from the amount
requested, HUD staff will

provide reason here

HUD Staff Completes

this Portion

Signature of Account
Executive/Financial Analyst

X

Previous versions cbsolete Page 2 of 6 form HUD-92464-0RCF (06/2019)
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Advance of Escrow Funds

Page 3 Instructions:

Request for Payment 1o be completed by Borrower and submitted 1o Lender. The Lender will verify accuracy. completeness. and eligibility and
submit to HUD for processing. Use more than one shes cessary, for the number of repairs to be performed, and tal tals on the last
page. This form is to be submitted to the lender in duplicate, along with inveices labeled with each line item number (1., 2., ...) entered as the
first column is completed.

B / - FHA Project Numberj - o Amount Requested:$
Owner / Borrower Compfetes this Portion

bit A or C (depending upon year of Firm D. HUD Approved
Commitment) Repair List, or Construction Change Request } T
Number or ltem

Commitment Exhibit A or C (depending upon year of Fi
Commitment) Repair List, or Construction Change Request
Number ot ltem '
, Wireimbursement or T 3
37, W advance only.

|
N
s — |8
s o |8
s |8
\ .
s |8
s |8
_ :
s 5 |8
s~ |

A
( S

I ) P

Eap
HI

eted th

n

Retention % in
effect at time of
Release Request

Y P pE e ey

s P o e o

Previous versions obsolate Page 4 of 6 form HUD-92464-ORCF (06/2019)
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Rick Price, ORCF Construction Manager

HUD-92464-ORCF
Pages 3 & 4

Instructions (continued):

(with Lender assistance)
pages 3 and 4 of form HUD-92464-

ORCEF.

Q

Q

All Change Orders to date are to be listed.

Submit release requests for change order hard costs (General
Contractor costs) separately from change order soft costs.

Construction hard costs are subject to retention withholding

Soft cost release requests (interest, taxes, insurance, MIP) are not
subject to retention withholding.

Architect and HUD Contract Inspector review the completed work
(offsite, change order, or other) and if acceptably complete, they
sign the request (Page 6) at the Draw Meeting.

The Architect and HUD Inspector are not required to review Minor
Movable or Soft Cost Escrow Release Requests.
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Rick Price, ORCF Construction Manager

HUD-92464-ORCF

Advance of Escrow Funds o
ges 3 & 4

Instructions (continued):
Pages 3 & 4 Notes:

Note 1: All Change Orders to date are to be listed. Submit release requests for change order hard costs (General
Contractor costs) separately from change order soft costs (interest, taxes, insurance, MIP)

Note 2: Do not mix request types (offsite, demo, change order hard costs, change order soft costs, minor
movable, etc.) — submit on separate HUD-92464-ORCF forms.

Note 3: [dentify sources of funds: be they working capital, contingency, cash, or other sources of funds -provide
appropriate source(s).

Note 4: When requesting payment for more than one change order, provide back-up CO Log spreadsheets
detailing amount requested this time against the total paid to date and the total cost of the change order.

Note 5: The amount approved for release must include the percentage of retention being held on the requisitions,
based on the percentage of construction completion — (typically 10%, then if approved, reduced to 5% at
90% completion, then reduced to 2.5% at 100% construction completion).

Note 6: Soft cost release requests (interest, taxes, insurance, MIP) are not subject to retention withholding.

NC Lender Roundtable, September 2022 — Revised April 2025 55



Advance of Escrow Funds

the Escrow Agreement, heretofore executedonthe  dayof 20, for

] offsite facilities as indicated by the net amount due for work performed up to the
day of . 20, according to the following statement with
respect to all items of construction listed in Exhibit *A™ attached to the Agreement;

| construction costs not paid at final endorsement and listed in Exhibit “A™ attached
to the Escrow Agreement for Incomplete Construction;

Appropriate
bOX needs to e | construction change(s) as identified by request numben(s):
be checked ] non-critical repairs pursuani to Section 223(f). [ ] Section 223(a) (7), or (other). Non-

Critical Repairs are required to be COMPLETED within a 1-vear time frame from the date
of closing.
Date of Closing ! !

] Latent Defect Escrow 223(f) 223(a) (7) (If the latent defect escrow is from
the performance of Non-Critical Repairs please check the escrow agreement (HUD-92476-
ORCF) #2 to determine whether the funds are from loan proceeds or provided by the owner. If
by owner, then they can go back to the owner, If by loan proceeds, then they must be deposited
into the Reserve for Replacement or as directed by HUD.

Each signatory below hereby certifics that each of their staiements and representations contained

nstrument and all their supporting documentation thereto are true, accurate, and complete)

trument has been made, presented, and delive for the purpose of influencing an
offi action of HUD in insuring the Loan, and may be relied upon by HUD as a true statement
of the facts contained therein.

Borrower Name:

Signature:

Ownel'i:/ Boxxower Completes
and Signs this Portion

By: Signature:
Printed Name, Title:

Dated:

NC Lender Roundtable, September 2022 — Revised April 2025

Rick Price, ORCF Construction Manager

HUD-92464-ORCF
. Page 5
Instructions (continued):

(with Lender assistance) page 5 of the

form HUD-92464-ORCF. Identify the type of escrowed
funds for which payment 1s being requested.

The undersigned Borrower hereby requests a payment of funds covering advances provided by
the Escrow Agreement, heretofore executed on the day of ,20__, for:

[ ] offsite facilities as indicated by the net amount due for work performed up to the
day of , 20, according to the following statement with
respect to all items of construction listed in Exhibit *A™ attached to the Agreement;

[ ] construction costs not paid at final endorsement and listed in Exhibit *“A™ attached
to the Escrow Agreement for Incomplete Construction;

[ ] construction change(s) as identified by request number(s):

[ ] non-critical repairs pursuant to Section 223(f), [ ] Section 223(a) (7), or (other). Non-
Critical Repairs are required to be COMPLETED within a 1-year time frame from the date
of closing.

Date of Closing / /

[ ] Latent Defect Escrow 223(f) 223(a) (7) (If the latent defect escrow is from
the performance of Non-Critical Repairs please check the escrow agreement (HUD-92476-
ORCF) #2 to determine whether the funds are from loan proceeds or provided by the owner. If
by owner, then they can go back to the owner. If by loan proceeds, then they must be deposited
into the Reserve for Replacement or as directed by HUD.




Advance of Escrow Funds

One of these must be
checked

review the completed
work (offsite, change order, or
other) and if acceptably
complete, they sign the request
Form HUD-92464-ORCF

* N/A for Soft Cost or Minor
Movable Requests

[ADD ADDITIONAL LINES IF MORE THAN TWO SIGNATORIES]
Offsite and Construction Change Certification:

he undersigned hereby certifies that (mark the appropriate box)

] the total cost has been paid in full and in cash from funds other than Loan
proceeds;

] upon release of th@wm 1 ir t We ection change,
payment in full shali"be made o The tOI‘ltl'AL Luﬂ!:me next |e!:leqt for an
insured advance or Loan dl"ib sqment and a rgeeipt of pa\ ment from the general
contractor shall be submitted Oml t insured advance or
Loan disbursement.

Signature of Authorized Borrower
Official

Architect’s Offsite and Construction Change Certification:

I certify based on my on-site observations (or those of my authorized representative), that to the
best of my knowledge, information and belief, the Work covered by the aforementioned has been
completed.

Architect’ ‘; Sl nature/Date:
chitect signature confirms completed work

Inspector’s Offsite and Construction Change Certification:

I certify that to the best of my knowledge, information and belief, the aforementioned work has
been acceptably completed.

Inspector’s Signature/Date:
HUD Inspector signature confirms completed work

‘Warning:

Any person who knowingly presents a false, fictitious, or fraudulent statement or claim in a

matter within the jurisdiction of the U.S. Department of Housing and Urban Development is
subject to criminal penalties, civil liability, and administrative sanctions.

Previous versions cbsolete Page 6of B form HUD-92464-ORCF (06/2019)
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Rick Price, ORCF Construction Manager

HUD-92464-ORCF
; Page 6
Instructions (continued):

After pages 1 - 6 are completed (as shown here):

1. submits / emails a pdf of the
completed and signed HUD-92464-ORCEF to the
Lender.

2. reviews and signs their approval, before
emailing the request to appropriate HUD staff for
review & approval.

3. reviews and if approved, executes and
emails it back to the Lender.

4. Releases the funds to the Owner /
Borrower.

5. pays contractor.
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Rick Price, ORCF Construction Manager

Release of Retention Applies to forms HUD-92448-ORCF and HUD-92464-ORCF

Refer to 232 Handbook Section II, Production, Chapter 10, Appendix 10.4 for guidance on release of Contractor’s Retention:

Release Retention Subject to the following conditions:

1. Contractor has no identity-of-interest with the Owner / Borrower greater than a five-
percent equity interest.

2. Prior written consent from the Surety Company must be attached to the request for
release of retention (when Bond involved).

3. Contractor’s performance is acceptable - with regard to quality of the work, progress of
the work, schedule, changes to the work, and compliance with contract documents.
Including all have been satisfied (Note: Clearance
obtained from HUD Office of Labor Relations).

4. Lender’s request for reduction /release of retainage must include Specimen Letter
which is executed by Lender, Borrower, and General Contractor. (Appendix 10.4)

Retention Release if conditions above are met:

1. 10% held until 90% construction completion, then only reduction to 5%
2. 5% held until 100% construction completion, then only reduction to 2.5%
3.  2.5% held until FINAL Closing/Endorsement of the Loan.
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Rick Price, ORCF Construction Manager

HUD Permission To Occupy
& Final Inspection

(232 Handbook Section II, Production, Chapter 10)
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Rick Price, ORCF Construction Manager

Pre-Occupancy / Closing

70% Construction COmpletiOn (or first phase, if phased occupancy approved by HUD):

The HUD ORCEF Construction Manager notifies the Lender, HUD ORCF Closer, ORCF
Account Executive, and HUD Labor Relations via email with corresponding Trip Report

when actual construction progress achieves approximately 70% completion. At
approximately this time:

J The ORCF Closer will make contact with the Lender / Borrower to discuss Cost
Certification and Final Endorsement requirements.

J The ORCF Account Executive will make contact with the Lender / Borrower to discuss

Pre-Operating Activities, Ongoing Asset Management and continued operations activities
(241a projects).

4 The HUD Labor Relations Specialist may address any outstanding Labor issues in

advance of the Final Inspection. Any issues cited by Labor Relations will been to be
resolved prior to Final Endorsement.
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Rick Price, ORCF Construction Manager

Contract Inspector’s Pre-Final Inspection Review HUD Contract

Inspector

80% Construction Completion:

When construction is approximately 80% complete, the HUD Contract Inspector will review the
HUD Pre-Construction Conference materials with the development team at a Draw Meeting to recap
upcoming HUD Occupancy, 100% Final, Close-out and Warranty requirements. The HUD Contract
Inspector will address any questions the Owner / Borrower, Architect or Contractor may have about
these requirements or procedures. The HUD Contract Inspector will consult with the HUD ORCF
Construction Manager for assistance when needed.

Some of the items that will be covered at this meeting include:

8.

HUD Permission to Occupy Requirements
Radon Testing (and Mitigation if Required) Prior to Final Inspection
Items required for 100% Final Inspection

All Change Orders Approved

Contract Close-out Requirements — including Record Documents; “As-Built’ plans, O& M Manuals,
Owner / Borrower Instruction per Architect, ALTA Survey Requirements

Contractor’s Requisition at Final Inspection
Guarantee/Warranty Inspections

Items of Delayed Completion (if any allowed)
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Rick Price, ORCF Construction Manager

Occupancy Options HUD-92485-ORCF
Occupancy Planning

Although most project request occupancy upon project completion, Owner / Borrower, with assistance from their Lender, Architect
and Contractor, may submit a proposed Occupancy Phasing Plan. Lender will review and make recommendation for approval to
HUD. For phased occupancy, this should include a marked-up site plan indicating the proposed phasing. It is recommended that
Phased Occupancy, if any, be disclosed and discussed at the Pre-Construction Conference.

(bring units online before construction (complete all the work before
complete to generate income) residents move in)

Phased Occupancy - Phased Occupancy - Occupancy - after all Occupancy - after all

by building(s) or all interior work is work complete (interior work complete

floor(s), units complete, exterior and exterior), except (interior and exterior),

complete, safe means  work remains, yet contract close-out and all contract

of ingress/egress safe means of requirements/documents  close-out

provided. ingress/egress not complete. requirements
provided. /documents met.

HUD requires radon testing/mitigation be performed prior to occupancy as it
promotes cleaner and easier transition from construction to operation with limited
disruption to residents.
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Rick Price, ORCF Construction Manager

Permission To Occupy (PTO) HUD-92485-ORCF

Required PTO Documents Permission to Occupy
1 Assembling PTO

HUD form HUD-
92485-ORCEF:
. HUD PTO form HUD-92485-ORCF Signed by all but
2. Certificate of Occupancy (CofO) by Local Jurisdiction (Temp Lender and HUD.
CofO is acceptable for PTO. Owner / Borrower
3. Architect’s Certificate of Substantial Completion (AIA G704- submits to Lender
latest edition). Executed by Architect, Borrower and GC.
4. Owner’s Evidence of Property and Liability Insurance coverage

[

Local Gov. Certif.

(Accords ) — .  Insurance coverage in detail Of Occupancy
for compliance to requirements cited in the Firm Commitment Architect’s AIA
(as may be amended) to sending to HUD ORCF G704 — Certif. Of
Construction Manager for approval. Subst. Completion
5. Radon Testing Results (w/punch list items)
Owner’s Evidence
O Owner’s Preoccupancy Conference with HUD Asset of Insurance
Management Account Executive is recommended before HUD’s Coverage

PTO is granted. The final and executed documents must be
approved prior to HUD’s approval of the Permission to Occupy.

Radon Test Results

— . Submit marked-up site plan
for proposed phased occupancy.
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Rick Price, ORCF Construction Manager

HUD’s Permission to Occu HUD-92485-ORCF

Permission to Dccupy U.S. Department of Housing OoMB Apun_:w.-al rlu.FZSDf-o"E(I;}

living units in accordance with the contract requirements and in a manner acceptable to the
Federal Housing Administration will be performed without delay and at no additional cost
regardless any of adverse conditions resulting from the occupancy of the aforesaid living
units.
Contractor:

A oan Office of Residential
Section 232 Care Facilities
Public reporting burden for this colleclion of information is estimated to average 0.5 hours. This includes the time for collecting,
aviewing, and reporting the data. The information is being ed to ablain the supportive documentation which must be
ubmitted to HUD for approval, and is necessary to ensure that viable projects are developed and maintained. The Depariment wil
se this information to determine if proparties meet HUD requirements with respact 1o development, operation andlor asset
anagement, as well as ensuring the continued marketability of the prop This agency may not collect this information, and
ou are not required to complete this form, unless it displays a currenfly valid OMB control numbsar.
Lender’s Statement
Federal Housing Administration

All insurance risks have been covered in conformity with Federal Housing
Administration Hazard Insurance requirements issued in connection with this project. The

above reque: cceptable to the undersigned.

aming: Any persan who knowingly presents a false, fi . or fraudulent statement or claim in a matter within risdiction of
& U.S. Depariment of Housing and Urban Developmant is subject to criminal penalties, civil iability, and adminis i

FHA Project Number:
Request Number:
Borrower Completes
Request for Permission to Occupy This
Federal Housing Administration "
Permission is requested for the accupmﬁ?&ﬂﬂ]ﬂnber} ving units identified as
and located in (Describe structure, g, entrance, etc.) HA Inspection Report
Examination of the living units described above, including the available means of access
thereto, reveals they are suitable for occupancy with the exception of those enumerated below,
which are considered unsuitable for occupancy at this time for the reasons stated.
Exceptions:
Inspection Date: MM/DD, Signature:
[] ORCF Contract Inspector
[ "] ORCF Construction Analyst

All work in connection therewith has been substantially completed and all of the above-
described living units are suitable for occupancy, with the fixtures and equipment installed
and in operating condition, and are compliant with acce: r requirements. Light, heat,
water, gas, and sanitary services have been connected and are available for use. The premises
have been inspected by the public authorities have jurisdiction and permission to occupy
granted by them as evidenced by the certi: es attached hereto. Safe and adequate
approaches to the site and the aforesaid living units have been provided, including temporary
or permanent guard rails, barricades, walks, lights, and other provisions necessary to the
protection of residents and the publi

Approved: [_] as reported above; [] as m by

Approved Date: MM/DD; ‘1"‘1’ Signature 1)PIU]) ORCF CM

- ORCFSecniorConstructionAmalyst

Permission to Occupy

Permission is granted for the occupancy of the living units identified on the FHA
Inspection Report portion of this form as suitable for occupancy. It is understood that this
does not constitute and shall not be construed as acceptable of construction and that
completion of these living units in accordance with the contract documents is essential and
will be perfi d prior to acceptance of the construction.

Architect's Certificate of Substantial Comple

1 have inspected the units listed above and have found construction to be suf 3
complete and in accordance with contract requirements so that owner may occupy the above
described living or service units for the uses intended. [ have examined all required
certificates of permission to occupy as issued by public authorities having jurisdiction and
found same to be in proper order.
Architect °
Date: MM/DD/YYYY

Contractor's Certification

Previous versions obsoleta Page 10f2 Form HUD-92485-0ORCF (06/2019) Previous versions obsolete Page 2o0f 2 Form HUD-92485-0ORCF (06/2019)

The units may not be occupied until the HUD ORCF Construction Manager has executed the PTO
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Rick Price, ORCF Construction Manager

HUD’s Permission to Occupy HUD-92485-ORCF

Submittal & Processing Procedures

3 Step Process:

1. The Owner / Borrower emails the full signed PTO package (with all required attachments — not just the
HUD PTO Form) to the Lender.

2. Lender reviews (particularly the insurance coverage) and signs the HUD PTO Form. Lender emails the
full submittal (with attachments) to the HUD ORCF Construction Manager

3. HUD ORCEF Construction Manager reviews the PTO submittal and, if acceptable, executes and emails the
approved PTO to Lender, Borrower, GC, Architect, HUD Contract Inspector, HUD ORCF Closer and
HUD Asset Management. Once fully signed and approved by the HUD ORCF Construction Manager, the
facility may be occupied.

Please note, appropriate licensing must be in place prior for operation of the facility for its intended use.
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Rick Price, ORCF Construction Manager

HUD 100% Final Completion Documents HUD-95379-ORCF

1.

100% Final Inspection/Trip Report:
Assembling 100% Final Documents

HUD-95379-ORCF - 100% Final Completion Trip Report (by
HUD Contract Inspector). List Items of Delayed Completion if The date of Final Completion shall
appropriate. HUD Inspector’s be the date the HUD

Confirmation All CO’s Approved. NO exceptions. 100% Trip Report Representative (HUD Inspector)
Architect’s Field Report(s) — with AIA G704 to 100%. signs the final HUD

Radon Test results demonstrating levels below4 picocuries per Representative’s Trip Report (form

liter of air (pCi/L) with mitigation, as necessary. HUD-95379-ORCF) provided
HUD-92485-ORCEF - Permission to Occupy Form & Documents O o that the trip report is

if not previously submitted. subsequently endorsed by the
Copy of Transmittals of all Contract Close-out (per spec) Architect Field Report ORCF Construction Manager
items to Owner / Borrower - approved As-Built Record LA G704 (Article 3.D of form HUD-92442-
Drawings, Operating and Maintenance Manuals ,keys, spare Radon Test Results ORCF Cc;ns truction Contract)
parts, excess materials, etc., training of Owner / Borrower’s g
maintenance staff on equipment and systems as required by
specifications.

HUD-92448-ORCF — Contractor’s Requisition for 100% with
AITA G703 (certificate for payment) formatted breakdown as
baCk_up' Request for Advance of
HUD-92464-ORCF - Last Requests for Advance of Escrowed Escrow HUD-92464-ORCF
Funds — for review and approval of completed change order
and/or offsite work.

PTO & attachments.

Transmittals — of Contract
Close Outs

Draw HUD-92448-ORCF
with AIA G703

GC’s Energy Efficiency Letter

General Contractors Energy Efficiency Letter zmi\teyors Report and ALTA
HUD-91111-ORCF - Surveyor’s Report w/ALTA Survey (if by urvey

General Contractor. If by Owner / Borrower then allowed to be Confirmation all Major
an IDC if not Complete) Movables are in place

Confirmation Major Movables in place Note: If change orders submittals are delayed, or in dispute, Final Inspection be
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Rick Price, ORCF Construction Manager

Guarantee/Warranty Inspections

(232 Handbook Section II, Production, Chapter 10)

Purpose:

Identity and correct any latent defects, due to faulty materials or workmanship, which appear within twelve (12) months from the
Date of Final Completion (Article 3.D of form HUD-92442-ORCEF, Construction Contract), the date the HUD Contract Inspector
signs form HUD-92379-ORCEF, Final HUD Representative's Trip Report.
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Rick Price, ORCF Construction Manager

Guarantee/Warranty Inspections 9-Month Warranty Inspection
9-Month Guarantee/Warranty Inspection:
1. The 9-Month Guarantee/Warranty Inspection team shall include (at a minimum):
Architect shall identify any latent defects in the materials or work performance, the method of correction:
and estimated cost.

1. latent defect method of correction & identification of who is responsible cost estimate $

2. latent defect method of correction & identification of who is responsible cost estimate $

This is done through visual inspections of the project, and through conversation with the Owner /
Borrower, Property Manager and Maintenance staff. The Contractor is responsible for correcting these

1tems prior to the 12-month inspection.

2. The Owner / Borrower is responsible for correcting damage resulting from lack of proper maintenance, or
normal wear and tear prior to the 9-month inspection.

3. Any latent defects noted will be subject to an escrow of 150% of the cost to repair as determined by the
Architect. The latent defect escrow will be returned to the Borrower when it has been confirmed by
Architect that the repairs are acceptably completed.

4. At this time the Architect can verify completion of any of the approved Items of Delayed Completion
established at the 100% Final inspection.
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Rick Price, ORCF Construction Manager

Guarantee/ Warranty InSpeCtionS 12-Month Warranty Inspection
12-Month Guarantee/Warranty Inspection:

1.

During the 12-Month Guarantee/Warranty Inspection (same team that attended the 9-Month Guarantee/Warranty
Inspection) at approximately 335 days beyond the Final Inspection, the Architect verifies Contractor’s correction of all
latent defects 1dentified during the 9-Month Guarantee/Warranty Inspection as well as any new latent defects in the
materials or work performance observed during this inspection, must also be reported by the Architect. The Contractor
must correct items 1dentified since these are still covered under the warranty period.

Any latent defects noted will be subject to an escrow of 150% of the cost to repair as determined by the Architect. The
latent defect escrow will be returned to the Borrower when it has been confirmed by Architect that the repairs are
acceptably completed.

The Owner / Borrower is responsible for correcting damage resulting from lack of proper maintenance, or normal wear and
tear prior to the 12-month inspection.

This is the last opportunity for the Architect to verify completion of the approved Items of Delayed Completion (if
any) established at the 100% Final inspection. If not completed at this time, the escrowed funds can be used by the
Owner / Borrower to complete the work.

Any incomplete latent defects or new repairs/maintenance identified at the 12-Month Warranty Inspection may require
a follow up Warranty Inspection by the HUD Contract Inspector for any new or remaining latent defects reported to
verify they are acceptably completed, on a case-by-case basis as determined by the HUD ORCF Construction
Manager.
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