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[bookmark: _Toc511741558]EMAIL BLAST ARTICLES FOR LENDERS’ LOAN SERVICERS
Have your loan servicing colleagues joined ORCF’s Email Blast list? As this Blast well illustrates, the Email Blasts contain information relevant to them as well. You may wish to forward this Blast to them and suggest that they subscribe (here).
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[bookmark: _Toc511741559]LENDER POINT OF CONTACT (POC) FOR CHIEF UNDERWRITERS AND SERVICING MORTGAGEE CONTACTS
ORCF requires all Section 232 Lenders to designate a qualified individual as “Chief Underwriter” and “Deputy Chief Underwriter.”  See Handbook 4232.1, Section I, Chapter 2.3.C (here).  Lenders can verify the POC information HUD has for their Chief Underwriter on the Mortgagee Certification MAP Approved Lenders List (here).  If that information as to Lean participation is not current, then the lender should send an email to Terry Clark at: Terry.W.Clark@hud.gov with complete POC information for that individual, including the individual’s name, title, company name, email address and company phone number.  

Additionally, ORCF is requesting that all approved Section 232 Lenders provide point of contact information for their Director of Loan Servicing (or similarly titled position), the individual who would be ORCF’s senior primary contact. The contact information should include the individual’s name, title, company name, email address and company phone number.  Please forward your Servicing Mortgagee point of contact information to LeanThinking@hud.gov.
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[bookmark: _Toc511741560]UPDATED FINANCIAL TABLES
We have previously emphasized ORCF’s need for updated financial tables during the underwriting process and for presentation at Loan Committee.  As a reminder, ORCF may request updated financial tables that are dated no more than 3 months prior to the date of Loan Committee.  When submitting updated financial tables, it is the lender’s responsibility to analyze the data and provide an explanation of any changes in financial performance with the updated financial statements.
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[bookmark: _Toc511741561]“DE MINIMUS” INITIAL DRAWS IN CONSTRUCTION TRANSACTIONS
Appendix 10.2 of Handbook 4232.1, Section II, sets forth instructions for the lender’s approval of advances of loan proceeds in construction transactions.  Chapter 10.2.A.1 states generally that 232 loan proceeds are to be advanced after escrow, grant and other loan proceeds.  However, Chapter 10.2.A.5 contains a limited exception, stating:

HUD recognizes that, in order to deliver documents to the investor for satisfactory receipt and delivery of the initial GNMA Construction Loan Certificate, a de minimis first draw of the loan proceeds may need to be approved for disbursement at initial closing. The disbursements must be supported by justification and found acceptable to ORCF.

ORCF has seen these initial draws generally between $25,000 and $40,000; ORCF has generally found such amounts justified and has approved those draws.  However, lenders obviously do take some risk when, as is the practice, they commit to such draws prior to HUD approval.  Lenders should be especially cautious when this initial draw would be a larger amount, exceeding the amount of the application fee.  In such rare instances, the lender would be well advised to check with ORCF in advance.
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[bookmark: _Toc511741563]Non-Critical Repair Escrow (NCRE) Request – Revised Procedures – Portal Submissions Beginning May 1, 2018
The December 21, 2017, LEAN 232 update announced that, eventually, all Non-Critical Repair Escrow (NCRE) requests would be processed through the ORCF Portal.  As a follow-up to that update, beginning May 1, 2018, ORCF will be using only the portal to process all NCRE requests. The 232NCRrequest@hud.gov mailbox will be discontinued after May 1, 2018, and the portal will be used for all NCRE requests.  NCRE submissions on all loans should be submitted through the ORCF Portal starting May 1st.  Please refer to the January 12, 2017 LEAN 232 update and Mortgagee Letter 2107-04 for more information about the portal. 
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1. Mortgagee Certification MAP Approved Lenders List   
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Past Lean 232 Updates are available online.
Have questions about the Lean 232 Program? Please contact LeanThinking@hud.gov.
For more information on the Lean 232 Program, check out: http://www.hud.gov/healthcare.
We hope that you will want to continue receiving information from HUD. We safeguard our lists and do not rent, sell, or permit the use of our lists by others, at any time, for any reason. If you wish to be taken off this mail list, please go here.
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