

ORCF ACTION PLAN TOOL
(Version 3.1) 
	[bookmark: _Hlk42845082]INSTRUCTIONS:  Complete Action Plan Tool Part I – Summary of Action Plan for each risk indicator identified on the Lender’s Risk Notification or when requested by HUD.  Complete Part II – Monitoring of Action Plan when reporting progress to HUD either on a monthly or quarterly basis until the facility completes the goal for each identified risk.  Submissions should include both Parts I and II until all Risk Mitigation Steps have been achieved (it is not necessary to create a new form; use the same form to submit updates to HUD).  If the Operator’s plan is not on target or fails to meet the target dates established, indicate follow-up and when a new or updated action plan will be submitted in the Lender Comments section in Part II of the Action Plan.  Once target goals have been achieved, no further Action Plan updates are required.  Note: A sample entry is included; however, a more detailed sample is available in the Sample ORCF Action Plan Tools document on the website.
	Property Name:
	Click or tap here to enter text.

	
	FHA:
	Click or tap here to enter text.

	
	Lender/Servicer:
	Click or tap here to enter text.

	
	New/Updated Action Plan:
	☐New ☐Updated

	
	Prepared By: 
	Click or tap here to enter text.

	
	Date Prepared: 
	Click or tap to enter a date.



Example:
[image: ]
	PART I – SUMMARY OF ACTION PLAN

	Item
	Risk Indicator
(select from pull
down menu)
	Initial Measurable Risk Quantifier
(type in event trigger)
 
	Summary of Root Cause
(describe the underlying issues)
	Risk Mitigation Steps
(list Action Plan Steps)
	Target Goal
(final goal of
Action Plan) 
	Target 
Completion Date
(not to Exceed 1 Year)

	1
	Choose an item.	Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap here to enter text.
Click or tap here to enter text.
1. Click or tap here to enter text.
2. Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap to enter a date.
	2
	Choose an item.	Click or tap here to enter text.
	Click or tap here to enter text.

	Click or tap here to enter text.
Click or tap here to enter text.
1. Click or tap here to enter text.
2. Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap to enter a date.
	3
	Choose an item.	Click or tap here to enter text.
	Click or tap here to enter text.

	Click or tap here to enter text.
Click or tap here to enter text.
3. Click or tap here to enter text.
4. Click or tap here to enter text.
	Click or tap here to enter text.
	Click or tap to enter a date.
	Frequency of HUD Reporting: Choose an item.
FIRST ACTION PLAN PROGRESS REPORT DUE: Click or tap to enter a date.





Example:
[image: ]
	PART II – MONITORING OF ACTION PLAN

	Lender’s Risk Notification (HUD-93334/5) Submitted: Choose an item. Click or tap to enter a date.
	Next Update Due: Click or tap to enter a date.

	Item
	Target Goal
(Ultimate Goal of
 Action Plan)
	Target Completion Date
(Not to Exceed 1 Year)
	Action Plan  
Progress as of:
  Click or tap to enter a date.
	Action Plan  
Progress as of:
  Click or tap to enter a date.
	Action Plan  
Progress as of:
  Click or tap to enter a date.
	Action Plan  
Progress as of:
  Click or tap to enter a date.

	1
	Click or tap here to enter text.
	Click or tap to enter a date.	Progress Report: 
Click or tap here to enter text.


On Target?
Choose an item.

	Progress Report: 
Click or tap here to enter text.


On Target?
Choose an item.

	Progress Report: 
Click or tap here to enter text.


On Target?
Choose an item.
	Progress Report: 
Click or tap here to enter text.


On Target?
Choose an item.

	
2
	Click or tap here to enter text.
	Click or tap to enter a date.	Progress Report: 
Click or tap here to enter text.


On Target?
Choose an item.
	Progress Report: 
Click or tap here to enter text.


On Target?
Choose an item.
	Progress Report: 
Click or tap here to enter text.


On Target?
Choose an item.
	Progress Report: 
Click or tap here to enter text.


On Target?
Choose an item.

	3
	Click or tap here to enter text.
	Click or tap to enter a date.	Progress Report: 
Click or tap here to enter text.


On Target?
Choose an item.

	Progress Report: 
Click or tap here to enter text.


On Target?
Choose an item.
	Progress Report: 
Click or tap here to enter text.


On Target?
Choose an item.
	Progress Report: 
Click or tap here to enter text.


On Target?
Choose an item.

	
	LENDER COMMENTS:
Click or tap here to enter text.

	LENDER COMMENTS:
Click or tap here to enter text.

	LENDER COMMENTS:
Click or tap here to enter text.
 


	LENDER COMMENTS:
Click or tap here to enter text.
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