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Objective 
 Better understand the variety of 

best practice  tools to use and  
track program requirement 
documentation 



Unit File Checklist Items 

Electronically  or Manual File 



Program Database Tracking 



Examples 

of 

Tracking 

System 



Examples of Tracking System 



Tracking System in HHGMS

 LOCCS Financial 

Reports

 Units Reports 

 HHS Reports 

 For more details on 
reporting and tracking in 
HHGMS please see 
contact Damian 
Slaughter (HHGMS 
Coordinator)  



Tracking Invoices and Costs  in 

Financial System 

 Administrative costs of times 

needed to broken down clearly

 Invoicing Details of Services is Key 

(when receiving invoicing from 

contractors make sure they have 

description of services) 

 Ensure to collect supporting 

documentation for invoice review 

 Match justification for every line 

and expense

 Efficient financial management 

system to track cost and file 

invoice data 

Note: Record keeping of the costs are vital for file 

justifications and accurate file management.



Resources and Content 

on Tracking Systems Data

 HHGMS

 GTR

 Mentor Grantees 

 OHLHCHH Website (NGO Website and OLHCHH Policies):

https://www.hud.gov/program_offices/healthy_home

s/lbp/lhc



ANY QUESTIONS!!!!!!!!!! 


