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Start Up Overview (What’s Next to Set 
Up Grant)

Tribal Policies Review Discussion 

Benchmarks and Reporting Requirements 

Program Unit Enrollment  and Outreach  

Environmental Review Reminders 

Start Up Documents and Eligible Start Activities 



Grant Agreement (HUD-1044) &
Review Terms & Conditions 

HUD 1044 Key Components List: 

• Provided at start of grant

• Includes key information related to grant:

• Grantee information (Address, AO, and PM)

• OLHCHH staff information (GO and GTR assigned)

• Award amount (HHP)

• Recipient Amount (Match)

• Needs to be signed by Grantee Representative and GO

• Updated form required if any listed information changes

• Make sure to review your Terms and Conditions 



HUD-1044



Annual Reporting Requirements and 
Corrective Action Request 

Annual Audit (A-133)

• Needs to be reported to the Audit clearing house

• Website Submission: https://facweb.census.gov/uploadpdf.aspx

• The exemption for Indian Tribes or Tribal Organizations is only for not 
making the reporting package (audit report) publicly available on the 
FAC website. 

• However, the data collection form (Form SF-SAC) is still made publicly 
available. 

• Please see 2 CFR 200.512(b)(2) for more information on the exemption 
for Indian Tribes.

• If needed, a corrective action will be requested from the Grant Officer 

https://facweb.census.gov/uploadpdf.aspx


Environmental Review

You cannot begin the notice publication process until the 1044 has been executed

Prior to the Request of Release of Funds, must complete Tier I Environmental Review

Identify the target area for the entire project

Registered through HEROS 

Follow email instructions  from Karen Griego, OLHCHH Environmental Clearance Officer, 
announcing Tier I and Tier II web training. 

For more information contact either Karen Griego at Karen.M.Griego@hud.gov

mailto:Karen.M.Griego@hud.govand


Eligible Activities at Start Up 

• Agreements with Contractors/Subgrantees

• Establish the marketing and educational materials 
for the grant

• Start outreach and education of the program

• Complete the subrecipient/contractor checklist for 
all contractors and subrecipients the program is 
working with (must be uploaded to HHGMS)

• Establish flow chart for activities for the grant, 
allows for tracking of progress to obtain 
benchmarks



Eligible Activities at Start up (Cont’d)

• Create client applications for program 

• Start intake and enrollment of eligible units

• You can do risk assessments and scope of work  template before the 
Tier I Environmental Review is complete

• Complete the subrecipient/contractor checklist for all contractors 
and subrecipients the program is working with (must be uploaded to 
HHGMS)

• Establish flow chart for activities for the grant, allows for tracking of 
progress to obtain benchmarks

• Start training of contractors to build capacity

• Set up unit file checklist 



How to Develop Effective Outreach?

❑Define the mission of your program

❑What are your work plan goals?

❑Are the goals specific, measurable and targeted to your 
communities needs?

❑Have you assessed the communities in your area for 
specific needs and incorporated them? 

❑Know your program eligibility  requirements 

❑Understand enrollment and income verification 
equipment's 



Building Program Capacity 

What elements should be taken into consideration?

❑ Staff

❑ Partners- Community 

❑ Financial 

❑ Contractors

❑ Outreach/ Marketing

❑ Education 

❑ Training 

❑ Work Plan

❑ Policies and Procedures 

❑ Procurement 

❑ Evaluation

❑ IT



Communicate Often 

❑Communicate often (highs and lows):

❑Engage partners quarterly or monthly 

❑Request monthly status reports

❑ Identify performance issues early in the process 

❑ Bring partners into the process by evaluating their impact on 
the program production rate, efficiency, efficacy and 
sustainability. Let them know their value and impact/ need. 

❑Provide technical support/ training 

❑Communicating with residence 



Using Data

❑Using data to target your program’s outreach and intake is an 
effective strategy to address families at-risk or lead and healthy 
housing hazards:  

❑Neighborhoods

❑Census Tracts 

❑High-Risk Zip Codes

❑Quadrants 



Pay Promptly 

❑Pay Promptly

❑Provide invoice submission checklist to partners and 
contractors 

❑Review and reply to invoice issues within 72 hours 

❑Streamline the process 

❑Starts with contract/ MOU development details and 
clarity of expectations and timeline. 



From Outreach and Marketing to Intake 

Successful outreach and marketing should take you to the 
next step of intake. 

Make larger events meaningful:

❑Have qualified program staff there to speak with clients 
about the program enrollment and benefits 

❑Don’t just hand out flyers from behind a table

❑Have a way to prescreen to get contact information for 
those that are a good fit



Poll Questions 

• What are some start up  activities your  
program will get started on as you are going 
through the environmental  review process ? 



Income Verification 
Policy and Email 
Resources  

• For more reference on 
Income Verification, 
please reference policy 
on  office website.

• Income verification will 
go in further details on 
NGO session 

• For income verification 
resources documents, 
please contact  AJ or 
Victoria Jackson .



Unit File Checklist  
Enrollment Section 

Start up file information for enrollment 
while waiting on Environmental Review . 



Benchmarks 

Benchmarks should be: 

❑ Realistic that the 

goals will be met 

within 42 months POP 

(NO Backloading) 

❑ Achievable with 

documented capacity 

❑Communicated/Shared 

to all partners and 

contributors 

❑ Evaluated Constantly 

and communicate timely 

to GTR needs 



Poll Questions 

• Have you submitted or preparing  you 
benchmarks to start up you program? 

• Have you planned for pandemic delays when 
submitting the benchmarks? 



How do you build capacity? 
▪ Evaluate the environment/organization

▪ Strengths and weaknesses of organization

▪ Staff (skill set and number of individuals needed,)

I Identify capacity building elements.
▪ What are program components needed 

▪ Identify clients and pipeline – how to recruit, where, who, when?

▪ Processes – what, who, how, when, where?

. What are the components for a strong program?
▪ What support do you need – what, who, how, when, where?

Program Elements Checklist 



Program Elements Checklist 

Overcoming Obstacles

Monitoring  and Continuously Evaluating:
Staff, Program Benchmarks, Contractors/Subrecipients, Partners and   

Financial

Performance and Outcome Tools:

Use existing ones or create your own (Benchmarks forms, 
unit tracking systems, ask your GTR or Peers)



Quarterly Reports

Submitted at end of each quarter 
by grantee staff

• Within 30 days of close of quarter (Next 
one due by July 30th, 2021)

Submitted through HHGMS and 
includes narrative and production 
information

Reviewed by OLHCHH staff and 
scored based on achievements 
toward established quarterly 
performance benchmarks



Tribal Polices to Review 

• OLHCHH Polices Direct 
Website: 
https://www.hud.gov/program_offic
es/healthy_homes/lbp/pg

For more details on 

policies , visit and 

review office website 

https://www.hud.gov/program_offices/healthy_homes/lbp/pg


Tribal Polices to Review 

2017-

04

Office of Lead Hazard Control and 

Healthy Homes Grant Procurement 

Standards (Contractor and 

Recipient Documents Standards 

and Agreements) 

2016-

02

Lead in Water (If program addresses 

lead)

2015-

02

Updated eLOCCS Procedures 

(Reminders for LOCCS voucher 

submission) 

2015-

01

Clarification of Costs for LBPHC and 

LHRD Grant Programs (Reminders for 

budget changes) 

https://www.hud.gov/sites/documents/PGI-2017-04.pdf
https://www.hud.gov/sites/documents/PGI-2016-02.pdf
https://www.hud.gov/sites/documents/2015-02_Updated_eLOCCS.pdf
https://www.hud.gov/sites/documents/2015-01_COST_CATEGORIES.PDF


Tribal Polices to Review 

2013-03

Requesting Grant 

Amendments (Any 

administrative changes to 

the grant listed in policy) 

2013-01

Lead Inspection-Risk 

Assessment Reporting and 

Documentation (If program 

addresses lead)

2012-03
Units Counted as Match 

(Eligible Match Reminders) 

https://www.hud.gov/sites/documents/pgi_2013-03.pdf
https://www.hud.gov/sites/documents/pgi_2013-01.pdf
https://www.hud.gov/sites/documents/pgi_2012-03.pdf


OLHCHH WEBSITE

https://www.hud.gov/program_offices/healthy_homes

https://www.hud.gov/program_offices/healthy_homes

