2021 LEAD AND HEALTHY HOMES

NEW GRANTEE VIRTUAL ORIENTATION

Week 1, Day 1

May 3, 2021

11:00 am —
11:30 am
(EST)

Welcome and New Grantee Orientation Overview

Programs Division Director
Yolanda Brown

Deputy Director OLHCHH
Michelle Miller

11:30 am —
12:30 pm
(EST)

OLHCHH Overview of New Grantee Start-Up

Yolanda Brown

12:30 pm —
1:30 pm
(EST)

Navigating Tier 1 and Tier 2 Environmental Review

Requirements and Utilizing HEROS

Karen Griego

1:30 pm-
1:45 pm
(EST)

Break

1:45 pm-
2:30 pm
(EST)

It’s All in the Numbers (Fiscal Accountability)

Denise Williams

Aaron Mitchell

2:30 pm-
3:30 pm
(EST)

Atrium (Supplies and Windows)

James Versaggi
Director of Retail Sales — Atrium

3:30 pm-
3:45 pm
(EST)

Break

3:45 pm-
4:40 pm
(EST)

Budget Overview

Yolanda Brown

Deborah Roane

4:40 pm -
5:00 pm
(EST)

WRAP UP




Week 1, Day 2
May 6, 2021

2021 LEAD AND HEALTHY HOMES
NEW GRANTEE VIRTUAL ORIENTATION

11:00 am —

12:00 pm Room1.: Fiscal Oversight and Q/A Yolanda Brown

(EST)

11:00 am — Room 2: Lead Hazard Control Grantees

12:00 pm N . . Yolanda Domneys
OUp Start Up - Eligibility, Intake and Capacity Building Gail Ward

(EST)

11:00 am —

12:00 pm Room 3: Section 3 Update and Overview Bruce Bailey

(EST)

12:05 pm-  Room1: Policy and Standards Division Dr. Brenda Reyes

1:00 pm Weatherization/Healthy Homes Grantee )

(EST) presentations/discussion of their projects Q&A Dr. J. Kofi Berko

1_2:05 pm- Room 2: Lead Hazard Control Grantees; Monitoring  Denise Williams

L:00pm 2 nd oversight Munir Malik

(EST) g

12: - . .

) 05 pm Room 3: Tribal HH Grantees: Grant Start Up and Aaron Salkoski
1:00 pm Program Eligibilit Victoria Jackson
(EST) J IRy
1:00 pm-

2:00 pm Break

(EST)

2:00 pm - ) - .

3-00 om Room 1: Grant Admin; Determining Match, Sacsheen Scott
iy Subrecipients, and Contractors Damian Slaughter

(EST)

ggg pm i Room 2: Lead Hazard Control Grantees; Jonnette Simmons

(EST[)) LHC — LI/RA and scopes of work Aaron Mitchell

2500 pm - Room 3: PSD Grantees Reporting Andrew Parker

3:00 pm . .

(EST) Requirements/Term & Conditions Brenda Reyes

3:05 pm - S

4:05 pm Room 1: Procurement Process Victoria Jackson

(EST)

Damian Slaughter




4:05 pm
(EST)

Room 2: Policy and Standards Division: Lead T¢
Study Grantees Presentations/Discussion of their
Projects Q&A

3:05 pm -
4:05 pm
(EST)

Room 3: Start Up - Eligibility, Intake and Capacity
Building

N

e Pinzer
er Ashley

Aaron Salkoski

4:05 pm -
5:00 pm
(EST)

Room 1: Atrium (windows) QA

James Versaggi
Director of Retail Sales — Atrium

4:05 pm -
5:00 pm
(EST)

Room 2: Tribal Healthy Homes Grant Program;
Management

Victoria Jackson
Aaron Salkoski

4:05 pm -
5:00 pm
(EST)

Room 3: High Risk Grantees

Yolanda Brown
Munir Malik




2021 LEAD AND HEALTHY HOMES

NEW GRANTEE VIRTUAL ORIENTATION

Week 1, Day 3

May 7, 2021

11:30 am —

o _ Michelle Miller
1:00 pm Listening Session (OLHCHH Updates)
Matthew Ammon
(EST)
;gg Sm ~ Room 1: Healthy Homes Management System Damian Slaughter
(I.EST) HHGMS Aaron Mitchell
1:00 pm- Room 2: Policy and Standards Division: Healthy Dr. Peter Ashley
2:30 pm Homes Tech Study Grantees Presentations/Discussion _
(EST) of their Projects Q&A Dr. J. Kofi Berko
2:30 pm-
3:00 pm Break
(EST)
3500 PM-" Room 1: Fiscal Overview; Terms & Conditions Deborah Roane
4:00 pm Andrew Parker
(EST)
3:00 pm- Room 2: Prog_ram Im_plementatlon (LI/RA, Scope of Yolanda Brown
4:00 pm Work, On-Going Maintenance Plans, Clearance, Jonnette Simmons
(EST) Contractor Monitoring, & etc.)
4:00 pm- .
5:00 pm Room 1: HHGMS Sessions for PSD Grantees Damian S_Iaughter
Aaron Mitchell
(EST)
1:00 pm-
5:00 pm Room 3: Healthy Housing Principles Kevin Kennedy
(PDT)

NOTE: Healthy Housing Principles Course is a direct session that will start from 1pm and end at
spm.




2021 LEAD AND HEALTHY HOMES
NEW GRANTEE VIRTUAL ORIENTATION

Week 2, Day 1
May 10, 2021

11:00am - Karen Griego

12:00 pm Environmental Review Q&A . g
Eileen Carroll

(EST)

12:00 pm- .

1:00 pm Outreach, Marketing & Capacity Building Eileen Carroll
Munir Malik

(EST)

1:00 pm-

1:30 pm Break

(EST)

1:30 pm - Grant Administration and Regulatory Requirements: Victoria Jack

3:00 pm Review of Statues, Regulations, Terms & Conditions, AL%?J\'IS Pg(r:k:(r)n

(EST) Procurement, Contracting, Reporting, & etc.

3:30 pm - . L . .

4:30 pm g)verwevE Egg?: Electronlc Line of Credit Control gs%ar Fr:algklm

(EST) ystem ( ) eborah Roane

4:00 pm -

5:00 pm GTR BREAKOUT Q&A (Rooms will be announced.)
(EST)




Week 2, Day 2
May 13, 2021

2021 LEAD AND HEALTHY HOMES
NEW GRANTEE VIRTUAL ORIENTATION

11:00 am — . -
) am Room 1: Grant Admin: Determining Match, Sacsheen Scott
12:00 pm L .
Subrecipients, & Contractors Damian Slaughter
(EST)
ggg arrg ~ Room 2: Lead Hazard Control Grantees: Jonnette Simmons
P LHC — LI/RA and scopes of work Aaron Mitchell
(EST)
11:00 am — Room 3: PSD Grantees Discussion/Presentation by Dr. Brenda Reves
12:00 pm Technical Studies grantees working with LHR ' i Y
Dr. J.Kofi Berko
(EST) grantees
12:00 pm —
12:15 pm Break
(EST)
12:15pm-  Room 1: Lead Hazard Control Grantees:
1:10 pm Clearance, On-Going Maintenance, and Project Yolanda Brown
(EST) Monitoring
1_2:15 PM-" Room 2: Lead Hazard Control Grantees: Jonnette Simmons
1:10 pm LHC — LI/RA and Scopes of Work Aaron Mitchell
(EST)
12135 an_ Room 3: Tribal HH Grantees; Aaron Salkoski
(I-EST‘)) On-Going Maintenance and Project Monitoring Victoria Jackson
1515 PM= " Room 1: First Time Lead Grantees:
2:15 pm . Yolanda Brown
Program Tracking and Data Management
(EST)
L:15 pm- Room 2: Conflict Resolution and Dealing with . -
2:15 pm Difficult Clients Denise Williams
(EST)
1515 pm- Room 3: Tribal HH Grantees: Victoria Jackson
2:15 pm

(EST)

Workplan, Budget, Benchmarks and Program Policies

Aaron Salkoski




Break

(EST)

(EST)
2530 pm- Room 1: Enrollment/Income Eligibility and .
3:30 pm Verification Jonnette Simmons
(EST)
2:30 pm-
3:30 pm Room 2: ELOCCS for PSD Grantees Deborah Roa.ne
Oscar Franklin
(EST)
2:30 pm- .
. . \ k
3:30 pm Room 3: Match Requirements and Tracking Ictoria Jackson
Yolanda Domneys
(EST)
3:35 pm- L
4:35 pm Room 1: Tribal HH Grantees Q&A Victoria Jacksqn
(EST) Aaron Salkoski
Yolanda Brown
3:35 pm- o teire .
4:35 pm Room 2: Utilizing Healthy Homes Supplemental Damian Slaughter
(EST) Funding Sacsheen Scott
3:35 pm- .
4:35 pm Room 3: Program Management, Reporting and Yolanda Brown
(EST) Oversight Marisa Fountain
4:35 pm-
5:00 pm GTR Breakouts rooms will be announced




2021 LEAD AND HEALTHY HOMES
NEW GRANTEE VIRTUAL ORIENTATION

Week 2, Day 3

May 14, 2021

1288 arrrr1] ~ Room 1: Fiscal/Grant Admin Markquonda Mathis
P Grant Administrative Actions Deborah Roane

(EST)

11:00 am —

12:00 pm Room 2: General Q&A Session quanda BH?Wﬂ
Michelle Miller

(EST)

11:00 am — .

12:00pm  Room 3: LHC vs LSHR vs RRP 52:2:%"&5[')2‘:3:;9;

(EST) 4

12:05 pm- .

1:05 pm Room 1: Unit Eligibility igrec?: &?{;2"

(EST)

1_2:05 pm- Room 2: New Grantees Q&A session —workplan and Yolanda Brown

1:05 pm benchmark development Sacsheen Scott

(EST) P

12:05 pm- . Marisa Fountain

1:05 pm Room 3: Relocation Denise Williams

(EST)

1:05 pm-

5:05 pm Healthy Housing Principle Kevin Kennedy

(PDT)

NOTE: Healthy Housing Principles Course is a direct session that will start from 1pm and end at
spm.




