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Office of Strategic Planning and
Management (OSPM)

The Office of Strategic planning and Management (OSPM) is responsible for
driving organizational, programmatic and operational change across the
department to maximize agency performance. The office facilitates the

Department-wide strategic planning process with the Secretary, the senior
leadership team, and external stakeholders.
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This process includes: AR e

1. Working with Senior
Leadership to identify
strategic priorities

2. Transformational
change initiatives

3. Monitoring key
performance measures
against established
targets.

Authorization: GPRA (1993) /GPRAMA (2011) and
OMB Guidance (A-11 Circular - Part 6 ) provide HUD
with the framework for developing and executing the
strategic and annual reporting cycles.



OSPM’s Objective: Connect & Contextualize

1. Planning
Strategic Plan (4-Year Cycle)

Senior Leadership Off-Sites
Annual Performance Plan (APP)
HQ and local operating plans
Budget
2. Tracking & Reporting
Annual Performance Report (APR)
Quarterly data collection
Bl tool reports
Agency Financial Report (AFR)
(2] Performance.gov
Track & Report : 3. Evaluate & Adjust
po— iy Rx for HUD
:_'” = ::; Action ltems
= o Senior Team Updates
T : —  Performance Goals
—  Agency Priority Goals (APGs)
—  Reporting Calendar
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Evaluate & Pian!
Adjust
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Step 1 Secretary Carson’s Vision

Empowering people to move beyond

Economic
Self Sufficiency

HUIN assistance up the economir |,uf:1l'l
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Radically streambining
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Yoro tolerance for fraud pnd simplifging ous

Stream"nlng programs and rules
Operations .

Protecting
* Taxpayers

waste, and abuse




Step 1 Strategic Plan Priority Objectives

of the Housing and Community
Deve

We will strive to focus HUD'’s efforts towards the holistic development of the
individual in order to empower communities

A

Economic Self Sufficiency Protecting Taxpayer Funds Streamlining Operations

(Integrity Task Force)

Envision Centers Finance Transformation Current State Assessment
Positive Exits Grants Consolidation Deregulatory Agenda
Rental Reform Acquisitions Simplification of Programs and

Rules and Process
Improvement
Rewrite/Rebrand Section 3 Enterprise Risk and Fraud
Management
Information Technology

opment Act of 1968




Step 1

Strategic Plan Priority Objectives

Economic Self
Sufficiency

Promote Economic
Opportunity

Enhance Rental
Assistance

Increase
Homeownership and
Financial Viability

End Homelessness

Remove Lead and Other
Health Hazards

Protecting
Taxpayers

Strengthen Fiscal
Responsibility and
Controls

Streamlining
Operations

Organize and Deliver
Services More
Effectively

Improve the Way We
Work

Regulations



Step 1 HUD Strategic Plan 2018-2022

HUD STRATEGIC PLAN 2018-2022

PRONOTE ECONOMIC OPPORTUNITY

LTINS TN Y R Y e PG T N N B AN Y ey L el 2
T¥.en
© Agency PHOMY GO Tor 5% JOTE-19 200 w0e 0o s el oy e To) LS Ty
e sy elsMiwnrsdracy U7 2 mare L J Mo oA
POLSCHOCE Who o E | UUR2ST200 0L or Dos tve as

Qokctw

- LEADING THE ORJECTTVE
A Qugh 00D hes g voe

of tn : mriene on e Cifective Lesd
e " L e L v -’ 4 ’
2 Lol N L | N0 SrpcYTem
orm thee v rracy I
Wl OO0 DAT TN W ‘FO00 200006 Xt ’y
ealitied, Pargntam syt aongundte £ hals | T etnd Contrbhuting Programe / U.S. Dapartmant of Housing and Urban Development
TON 1T ST TS PP e dAn YT o8 AN DY “ b e (
he [ L I CIate y tina ath ‘B o ¥ 22 0o Mooe X
\
YUK 1o e T o] . 10005 On 1P \
NS GO oy A} A Lxtefral Vartners \ 8 | RA | E‘
AU ARV SO K Pl e S et e %
@i e d s i st Ul e s i b ollda Ovpaiien il \
pEagramy | AJ) 183 AeVes0 PO T TYOugh (Corangd TN OO 0T Yook oF AV X
VO LT R R D A et B A v 1ol Gt i

Vel L Ot 10w COR, TS TR0 MO E OF X Y3 0"Qtam JLCRCHN 20 WOk CLICOT o
el ) DA fTa iy awwl a AL L RN BN TS Ol D TR ARV E R R TN T T

PIE U00 Dutk e W Cmmne. b w g A DU 00 FOW Uity 9rIC ENie oM

\
- J \

310 IIQMICY COI 200 3100 That BOUsE M0 MCeLasa At ormose \

ARTT Te s ey e e s i R dieaton by "\

st g oLty Laoe Fanieun Cane wo Lol v 0 AN D SR A v vs A U o)

wPeg s 172 Trancid y staie soglior, 2 T Etemne g succzss based on how many soople

2018-2022"

v Cruate EnVision Camrlear nelwrk 1§ grone 2w & 0 omnw v of e swreois o Ao
LMY T0.0" DARDNE 30C DININC Dae

« Ay ernd proomule sconam vd T sufinleny prograre ol y

20 LOCTO™ L 10 3000 e 1Y INL | UL et 2 0
MATmlypn st M5 o an 0 an i ww e . ) o
STOOUICE STV @O 245 S8 N IDW-RIIME BOMIUIET M

drvidonmert nrdnet o rTeeY

- Frowost 2100 OUTNESAN 0 SUCPOMI o SarVICes IO Ouation 2wy HUL g Slaned shudaore /

A TTA Lo hed At RNl paroadss e asted o tea B I eee e iualo 1o hes Adoeator f
» A D wi o8 w b paoe e oS oyl Jas | [
B0 NS TO AT WNVIeae \

g cidd gie, awd edo o ey gt we

PR () XPPENPONT DTadw™ TS TYT A

fe NCR-O0TE 3°d

< LEverage partnershios win oone Federd g ol 3oen
N rativiracey LD v S owenids nowerk

e bushnesses o

i nas e



Step 1

STRATEGIES AND MAJOR MILESTONES

Strategies
LS Dequonttavwes o o Hinrd g o/ Dielan  Diesrdoge oot

ANNUAL
PERFORMANCE
PLAN

Create an EnVision Center Network to improve access and
delivery of supportive services to American families through
public and private partners.

Assess and promote economic self-sufficiency programs
including Jobs Plus, Family Self Sufficiency (FSS), and
Section 3 to serve more PHAs. Explore options to bring
these services lo residents of Multifamily properties.

Provide largeled oulreach on supporlive services for
education. Using HUD and Federal Student Aid (FSA)
matched data, HUD will target outreach on higher education,
financial aid, and education navigation services. HUD will

HUD’s Annual Performance Plan

Major Milestones

12/31/2017: Launch the EnVision
Center Network

4/30/2019: Open three physical
Envision Centers.

12/31/2018: Publication of a Final
Section 3 Rule.

2/24/2019: Technical Assistance and
Publication of Best Practices for Jobs
Plus program.

3/31/2018: Conducl outreach on HUD's
data sharing roadmap to support local

2019

FISCAL YEAR

2019

Page 12 of HUD’s 2019 Annual Performance Plan



Step 2 HUD’s Annual Performance Plan

OTHER INDICATORS

*» Percentage of Section 3 residents hired, of total hiring that occurs as a resuit of Section 3-covered
HUD funding
Note: The regulatory target for Section 3 residents hired is 30 percent of total hiring.

LS Depunt o o o7 Hosrd g o Dielan s Dhesrdoge o

FY15 FY16 FY17 | FYis FY19
N N U Actual Actual Actua Targat Targat
a a I e —e —_— =
47 2% 50.7% 17.0% 50.0% » 50.0%
!

* Percentage of total dollar amount of construction contracts with Section 3-covered HUD funding

PERFORMANCE S

) Noto. The reguiatory target for Section 3 business construction contracts is 10 percent of the total dallar
1 L A N amount of construction contracts Whie FY2017 rasults excaeded that target, it was tha only year in the past
thrae that this target was mat. The near-torm goal of Saction 3 is 1o consistantly achiova the axisting requiatory
target whila we put in placa the 1ools to encourage highar lavals of parformance on Section 3 related contracting

FY 2019 Annual Performance Plar Page [18
FY1$ FY16 Fy1?7 FY18 FY19
Actual Actual Actual Target Target
* Number of soll-cortified Section 3 businegses in HUD's registry nationwide 9.5% 8.9% 13.0% 10.0% 10.0%
FY15 FY15 Y17 FY18 . 000 s g = )
Actual Actual Actual T‘M Tlfgﬂ *  Percent of total dollar amount of non-construction contracts with Section 3-covered HUD funding
that is awarded to Section 3 businesses
| Notg: The reguinatory target for Section 3 business non-construction contracts is 3 percent of the total dollar
1,300 2700 | 3,587 4,100 | 4,400 amount of non-construction contracts
| \

FY158 FY1a FY17 FY18

' 2 0 1 9 Actusal Actus Actual Target | .
Pages 14-15 of HUD's 2019 Annual Performance Plan
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Step 3 Rx for HUD

Percentage of Work-Able Households Exiting Assisted

#  Key Initiatives (in order of priority) Housing with Low Subsidy Needs (Section 8%
. : . . , 18.70%
1 Create Envision Center network to improve access and delivery of supportive services. 18.10%
2 Assess and promote economic self-sufficiency programs to serve more PHAs. 0
17.10%

3 Provide targeted outreach on supportive services for education.

Leverage partnerships with other Federal and local agencies, non-profits, and private businesses

to increase participation by HUD-assisted households in work and job training programs.

FY 15 FY 16 FY 17

Develop a legislative proposal that modifies the rental calculation system to encourage work and

5 stable family formation, simplifies administration, improves fiscal sustainability, and increases local

control and choice. . As of
Metrics Target Actual
date
$ o "
Pgr work-able households exiting ) 9/30/17
#  Major Project Milestones and Accomplishments Date S * sing with low subsidy needs TrgclTlng 18.7%
nly
1 Launch Enhanced Envision Center Application March 2018
Median percentage change in income of )
- - L - individuals who complete economic Tracking 0
Implement a new technical assistance initiative to help those cities onl 79.9% 9/30/17
2 with the largest increases in unsheltered homelessness. M development programs y
Percentage of Section 3 residents hired, of ) 47.0% 9/30/17
3 Drop Legislative Package and Rollout on Rental Reform 112018 total hiring that occurs because of Section 3 Tracking
“ covered HUD funding Only
Section 3 50t Anniversary Event June 2018 .
4 Percent of total dollar amount of construction 9/30/17
contracts with Section 3-covered HUD Tracking
Launch Envision Center Network/Congunitieq| e and Host funding that is awarded to Section 3 only 13.0%
5  Envision Center Symposium June 2018 businesses
Percent of total dollar amount of non- 9/30/17
construction contracts with Section 3-covered Tracking
HUD funding that is awarded to Section 3 Only 8.00%
businesses
Number of self-certified Section 3 businesses ) 9/30/17
in HUD’s registry nationwide Trg(;lli)l/ng 3,587

# Decision Point/Flag Recommendation




Rx for HUD Quarterly Meeting

The Quarterly Rx for HUD Meeting
allows Senior Leadership to Evaluate
Progress on Milestones and Metrics

Creates Culture of Review and
Accountability Across the
Organization




Apply the Cycle to Section 3 Process

3. Evaluate & Adjust 1. F_'Ianmnu
Set a time to check your Come up with a plan
progress and tweak
the process to get -What are major risk
results factors?
-Are you meeting your -Whatare the resources
desired targets? available? Needs?
-Whatchangesare -What can be
necessary to meet accomplished inthe
your target? allotted time period?
-Are you tracking the -What are the metrics,
correct outcomes/ milestones or data
metrics? that should be
-Have you reached your 2- Tfﬂﬂkﬁﬂﬂ & RﬂEﬂ"ﬂ"E I:EptLll'Ed?
milestones? Why Create a Data Driven Approach
not? -Whatis the cadence for reporting?

SECT|O(I\|3 -Who is analyzing the data?




