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Transcript- YHDP Round 6 Project Applicafion Training 

May 23, 2023 
 

Speaker 0    00:00:00    Welcome and thank you for joining today's Y H D P round six new project 

applicafion webinar. Before we begin, please ensure you have opened the WebEx chat panel by using the 

associated icon located at the boftom of your screen. Please note this conference is being recorded and 

all audio connecfions are muted at this fime. If you require technical assistance, please send a private 

chat message to the event producer. You're welcome to submit quesfions throughout today's 

conference. You may do so by selecfing everyone from the dropdown menu in the chat panel, typed her 

quesfion in the box provided and hit enter to send. With that, I'll turn the conference over to her.   

Speaker 1    00:00:42    Thank you. Um, welcome everyone. This is, um, our Y H P around six new project 

applicafion, uh, webinar. Uh, we are going to walk through the EAMS project applicafion for the Y 21 Y H 

p, uh, project applicafion. Uh, so, um, we're going to try to go through as many screens as we can, uh, 

and, um, we ask that any quesfions you have, uh, just please put them in the chat during the 

presentafion. And then if we have fime at the end, we'll try to, um, verbally answer some quesfions. Uh, 

so next slide, please. All right, uh, so for this, uh, webinar, um, our objecfives are, um, we're going to 

learn how to navigate the project applicafion in EAPs, um, how to complete applicafion form, which, 

which we mean by screens and EAPs, and then really how to submit the project applicafion. Uh, we ask 

that all quesfions come through the chat box, uh, on WebEx, and to please, um, in that dropdown menu 

to select everyone so that we all can see your quesfion.   

Speaker 1    00:01:50    Uh, and then we'll make sure to answer it so everyone can see our answers. Um, 

so again, please place your quesfions to chat box if we run out of fime. Um, to answer your quesfion, 

please, uh, send us a quesfion at the youth demo email, which is youth demo.gov. Uh, we also have to 

have an aq, um, that has a lot of just already pre-answered quesfions that you can, uh, kind of look up 

certain answers. Uh, but if you are in a, in a hurry to, to, uh, to get an answer for quesfion and we 

weren't able to answer on this call, please send it to that email, uh, youth demo HUD dot gov. Uh, next 

screen, please.   

Speaker 1    00:02:28    All right, so our overall agenda is, uh, we're going to go over applicafion 

deadlines, um, which are prefty simple, uh, for this program. Uh, resources, um, that you can use to help 

use, um, fill out and complete the project applicafion, uh, how to access the project applicafion EAPs, 

um, the requirements, uh, for your project applicafion, and then ex and then how to submit your project 

applicafion. Uh, so next slide please. So, applicafion deadlines. Um, I don't believe we have any ufas in 

this round, so if we did, we had kind of stated a May 15th deadline for ufas to submit their applicafions. 

Uh, but we don't have any ufas, so we are, uh, good, uh, we're, we're good here. Uh, so the deadline 

really for, uh, all of you is this July 1st, 2023 deadline that is the final date, um, to submit applicafions to 

receive funds in the FY 2023 funding cycle, uh, which ends on September 30th, 2023.   

Speaker 1    00:03:26    So we like to, we, we pick July 1st, 2023 because it gives us enough fime as, uh, 

um, reviewers to review your, uh, projects and then get through the whole, uh, project, whole post 

award process and grant agreement process, and gives us enough fime to get that all done and, um, be 

able to, um, receive funds, uh, through Locke. So we really, um, are adamant about gefting, keeping to 
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that July 1st date for your projects. If you need, um, an extension or anything, please, uh, email the 

demo hot gov email, uh, so we can try to figure out, um, ways to pop, uh, to help you out if you need, 

uh, an extension on any de on any, uh, deadlines. Uh, next slide, please.   

Speaker 1    00:04:13    So here are some few resources that can help you, uh, with your project 

applicafion. We have the c O C program interim Rule, um, that go that because the Y H P program is 

under the C O C program, we do abide by the C O c uh, program rules. Uh, we also have our own Y H P 

applicafion resource page. Um, and this is, it's linked here in the, in the PowerPoint and for everyone, 

um, we will be sharing this PowerPoint. We'll try to upload it to our, to, to this, uh, applicafion resource 

page as well, uh, so you have access to it. Um, so you can kind of go through the, through the 

PowerPoint yourself. We also, on this research page on, um, on HUD, on HUD gov have our detailed 

instrucfions and our navigafional guide. Our detailed instrucfions are a, um, a very, really a detailed take 

on the applicafion.   

Speaker 1    00:05:00    It gives you, uh, a lot of, um, supporfing informafion on what each quesfion is 

asking for, and the, um, exact informafion we're, we're, we're looking for those quesfions. The 

navigafional guide is kind of, is a helpful document that helps you navigate EAPs. So a lot of things you're 

going to see in this PowerPoint about how to navigate samps, you will find in that navigafional guide as 

well. Uh, so we, um, we're going to talk through that on here, but you're also going to have something in 

wriften form, uh, to be able to use, um, when you're NA to navigate, uh, EAPs. We have our own EAPs 

resources page on the HUD Exchange. Uh, you have your TA provider as, uh, as a resource to help you 

with any quesfions. And again, we have the, the aq, uh, for you to, uh, look up any quesfions that may 

have been asked in the past. Uh, so next slide, please.   

Speaker 1    00:05:46    Uh, another very important resource, uh, we really, uh, think you all should use is 

something that was created for the round three Y G P. Uh, it is a interacfive, it's really not an order, but 

it's a video, uh, of how to act, how to kind of create a project applicafion, how to, how to, um, register 

for a funding opportunity, create a project applicafion, and, um, and submit a project applicafion in EAPs. 

So this was made for around three projects, but it's actually the, the, the process has not changed, uh, 

since. So you can actually view this video and it gives, and it's prefty much a carbon copy of what you're 

going to be doing in ESAP today. The only difference is, uh, when it comes to the funding opportunity, 

you're going to be looking up the funding opportunity for, uh, that's named Y H p new project applicafion 

FY 2021.   

Speaker 1    00:06:31    That's the funding opportunity that is for this around six, um, YGB projects. Uh, so 

when you're, look, when you're watching the video, just remember that's the funding opportunity you 

are going to register for, uh, in samps. Uh, next slide, please. So, when you inifially log into EAPs, you go 

to the, to the samps login page. Uh, this is the front office samps login. So you can copy this link. Um, 

when, um, you, you can copy this link now. You can write it down if you want, uh, or you can wait for, 

um, uh, the PowerPoint to be uploaded. Your user profile is your username and password. So you, um, if 

you are a first fime user, you need to create a profile. Uh, so you need to create a username and a 

password. Uh, you can also, um, add or delete, um, registrants, so people you can add, delete people to 

your profile. Uh, and we have a link here to how to, how to add and delete registrants and EAPs. Uh, we 

also have, um, that wriften up in the navigafional guide as well, uh, of how to add or delete people, uh, 

to your, uh, profile. So if you don't have a profile on samps, you need to create one. And if you already 
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do, then you should know your username and password to be able to log in, log into SNAs. Uh, next 

slide, please.   

Speaker 1    00:07:40    So this is actually one of the slides in that video I menfioned. Um, and it goes 

through four different steps of how to, uh, navigate with the EMS and access your project applicafion. So 

step one is you need and ensure that your project applicant profile is in complete status. You need to 

select the appropriate funding opportunity you need to create or establish the project applicafion. And 

then you need to, you, you should be able to access all the project applicafion on the submission screen. 

So the next few slides, we're going to go through these steps, uh, to show you how to do that. Uh, so 

next slide please. So, to complete the pro applicant profile, so the applicant profile is for your 

organizafion, which is also you as a project applicant. Uh, you do not want to create an applicant pro 

profile for an individual. You want to create it for your organizafion.   

Speaker 1    00:08:21    So if you're an organizafion that already has, uh, exisfing applicant profile in 

SAPPs, you're in prefty good shape. You, uh, you don't need to create anything. You might, if you need to 

update any contact informafion or things like that, then you would need to go into your applicant profile 

to make those updates. If you do not have an applicant profile, this is the first fime you're using ESOPs 

ever, uh, you need to create one. And we do, and in the navigafional guide, uh, that is uploaded onto, 

onto hot.gov, you can read through how to, uh, create a, uh, applicant profile. Uh, one thing to really 

keep aware is when you are edifing your profile, you need to go to the, it's this final thing called 

submission summary. You need to go to that submission summary, um, screen and cl and select edit. 

Once you click edit, your applicant profile becomes editable, so you can make changes.   

Speaker 1    00:09:11    And then once you're done, you go back to that submission summary screen and 

you click complete, and then it's, and then you've, your applicant profile is updated. And the reason your 

applicant profile is really important is your applicafion will pull informafion from the applicant profile 

into mulfiple screens in your project applicafion, so that you're not, uh, having to confinuously write the 

same content informafion or same organizafional informafion. Uh, EAPs is pulling forward all that 

informafion from the applicant profile. So it's really important that you, uh, you have an applicant profile 

and you keep it up to date with the correct content informafion and everything, uh, it asks for, uh, in 

EAPs. Uh, so next slide, please. So once you do that, um, you're going to register for a funding 

opportunity. So when you inifially log into EAPs, you're, you come to this, you come to the screen where 

you, on the left menu side, you see these four opfions, applicants funding, opportunity registrafions, 

projects, projects and submissions.   

Speaker 1    00:10:05    So what you will need to do is you need to click onto funding opportunity 

registrafions to, uh, register for the correct funding opportunity. That's how you are able then to, uh, um, 

apply for the correct project. Uh, that's how EMS is set up for all, for all C O C programs. We, we divide 

them up by, um, funding opportunifies. So for this one, it is, this funding opportunity is the YP new 

project applicafion FY 2021. Uh, during the CCC program compefifion, we have funding opportunifies for 

renewal new projects, c c planning, UFA watch, renewal, and watch for replacements. So for this one, for 

round six, you need to apply under the correct funding opportunity, which is the YP new project 

Applicafion FY 2021. Uh, so next slide please. So how do you create a project once you have registered 

for, um, a funding opportunity? So once you've registered, uh, you're going to click on, you're going to, 

you're going to go back to that, that menu screen.   
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Speaker 1    00:11:00    You're going to click on projects, and you're going to come to this, come to a 

screen, uh, that there are these three different screens you're going to, uh, that you're going to go 

through in, in different points. So the first thing you're going to do is you're going to look, you're going to 

go to that where you see it's a liftle blurry, but where you see, um, funding opportunity name and a 

dropdown screen, you're going to click that dropdown and select as, and you can see in green and in text 

where it says Select yp new project applicafion FY 2021, you're going to select your funding opportunity 

from that dropdown screen. Once you select that funding opportunity, that me, um, you then need to 

create a, like a, a project applicafion of within that funding opportunity. So once you select that 

dropdown, you then collect this where you see in the, uh, the, the top of this, uh, slide is a liftle, uh, 

document bufton.   

Speaker 1    00:11:50    And it says, when we have text here that says, at icon appears after selecfion 

dropdown menu, you click that add icon, and then you come to this, um, create a project screen, which 

is right below where you are officially creafing the, uh, a project applicafion for you to access an esap. So 

here you a, you then write in your app the project name that you want for this project. So the way you 

know you're in this, and you've done this properly, is once you get to the screen, you will see that the 

funding opportunity name will say, why should be new project applicafion FY 2021, it has your correct 

applicant name, and then you would just put in your, um, project applicant name. Now in this might be, 

you know, this might sound confusing with me saying it, but we also have this wriften in our navigafion 

guide, and we also have that, um, video aid to help you, uh, register and register for your funding 

opportunity and create a project applicafion to help. So if, if, when, if you're using all three of these 

things and it's sfill kind of confusing, you can, you can contact us at the youth demo email and we'll help 

walk you through, um, if, if you're sfill having trouble, uh, creafing a project. Uh, next slide please.   

Speaker 1    00:12:54    And then when you want to, once you've created your project, you can now, uh, 

access your project applicafion. So you go back to the main menu and you click on submissions. And in 

submissions you then, uh, you need to confirm a few things. So you first, you click your select your 

submission menu item. Then, uh, on the top you need to confirm the correct that you, the correct 

applicant is showing up under applicant. Then on number three, you're going to use, um, the dropdown 

to find your project name. Uh, so what you ever, what you wrote up as your project name, uh, when 

you're creafing your project, that's what's going to show up in this dropdown menu. You, um, you find 

your project name, you, you click filter, and then your project's going to pop up, um, on, in the boftom 

menu. And then to access the project applicafion, you just click that orange folder, and then you are 

officially in the project applicafion and you can start making your edits. Uh, so everything you do 

previous to this, previous to this step is building, uh, is building all the requirements. So you can then 

access your project applicafion here on the, in the main EAPs plafform. Uh, so next slide, please. And so 

now I believe I'm passing this onto Ebony.   

Speaker 2    00:14:05    Thanks, Sid. Um, Ebony Rankin and I will be, um, going through forms required in 

part one and part two, um, of the project applicafion and a liftle bit about the, um, sub-recipient detail, 

um, and the Subrecipient experience. So for part one, the sf uh, 4 24 part one A through one F, they're all 

part of, um, our HUD form SF 4 24. So you may have seen it in a different form before, but it's actually in 

EAPs is as different screens. And it's sort of a cover sheet that's required for, um, all of our hood 

applicafions. So next slide.   
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Speaker 2    00:14:53    And as SI said, uh, the informafion is prepopulated from the applicant profile, 

although it is prepopulated. Um, you know, you sfill required to review the data that's on the screen. 

Um, and we're going to reiterate throughout this whole, uh, training that any errors you see, um, with, 

with your applicant data, please go to the applicant profile and update. Um, and once you review 

everything that's listed on in the form, um, and there's a sample of the form on your screen there, you 

will click, click next, uh, to confinue, um, at the boftom of the screen. And we reiterate that it's 

important to, to chat your applicant profile because we don't not only use it for EAPs, but we do use it 

to, um, get the informafion to communicate to COCs and project applicafions directly on, um, other 

things we have, uh, dealing with your project. So, um, next slide.   

Speaker 2    00:15:53    So this is another HUD form that's required with our, uh, our project applicafions. 

It's the HUD, um, 28, we call it a twenty eight eighty. Um, there's a link in this presentafion, um, that you 

see and you will get a, a copy of the presentafion. We'll be posted after this. Um, so you will be able to 

actually click on the slides and click on the link. Um, and this ask about, this basically asks about any 

addifional HUD assistance that, uh, you as a recipient has received in the past. Um, and once again, some 

of the informafion will be prepopulated, but this is a form that you will have to enter, um, addifional 

informafion, um, into, and it's prefty self-explanatory. Uh, um, next slide.   

Speaker 2    00:16:40    Um, and this is important to note cause we, there's a difference between our, um, 

before I go into the Subrecipient screen, I want to go on a difference between a Subres recipient and 

sub-recipients. So the recipients are, are, are direct grantees, um, for our grants, those are the ones who 

are receiving money, I believe. Um, most of you want to call are recipients. Um, the grant agreement is 

between the recipient and HUD, um, with the field office signature, and you only submit one applicant 

profile. So as a recipient with your, um, unique DUNS number and your need, um, your not DUNS 

number anymore, but, but your unique, uh, tax ID number, you will have only one, um, applicant profile. 

And for sub-recipients. Sub-recipients do not have a grant agreement with HUD unless there's you 

recipient and another grant. But if you're sub recipient for a parficular grant, you will not have a grant 

agreement with HUD. You will have an agreement between, um, you and the re and the recipient. So 

sub-recipients, uh, do not have an applicant profile in EAPs. The only fime a sub-recipient will have an 

applicant profile is if they're a recipient for a different grant. But if you're just a sub-recipient, you do not 

have a applicant profile, but you can, um, get, your staff can get access to help the recipient with their 

applicafion. Um, next slide.   

Speaker 2    00:18:08    So this is form two A that you'll see in EAPs. Only one entry will be for each sub-

recipient. So, um, when you click on two A, it is self-explanatory. This will not obviously be prepopulated 

because our sub-recipients do not have, um, their applicant profile on eap. So you will have to complete 

everything, um, onto a, and then there, there would be, um, there's opportunity to save and add 

another subrecipient, add as many subrecipients. I don't know if there's a limit, um, but confinue to add 

the sub recipients if you have more than one. So it's prefty self-explanatory. Um, I think that is all I have. 

Next slide. Oh yeah, and this is the same thing, um, to be, uh, the, this is where you'll put the applicant, 

um, the applicant and sub recipient is experienced. Once again, also self-explanatory will not be 

prepopulated. Um, then you can hit save and confinue to the next screens. And the next screens will be, 

um, I'll pass it over to, um, Janine.   

Speaker 3    00:19:25    Hi everybody. I'm going to walk you through project details. So this is when you 

really get into the specifics about what's going on with your project. So on screen three A, we want to 
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draw your aftenfion to number five component type. This is where you're going to tell us what your 

project is. So we have six component types, permanent housing, which is pH, transifional housing, which 

is th joint transifional housing, and permanent rapid rehousing, which is joint th and pH r r h we have 

safe havens, s sh, homeless Management Informafion System, H M I S, and supported services only. Uh, I 

want to note that on permanent housing, we have two subtypes, which are the permanent supported 

housing, P s H, and rapid rehousing, r r H. Uh, also on our supported services only grants, we have 

supported services, only coordinated entry grants and supported services, only non coordinated entry 

grants. Next slide, please.   

Speaker 3    00:20:31    So moving on to project descripfion. This is where we're really gefting the meat of 

what's going on with your project. So this is where you're going to be providing some narrafive about 

your projects. We need to know your project descripfion. Uh, what are your milestones? Do you have a 

target populafion that you're working with? How does coordinated entry work? Um, what kind of 

housing are you going to be using? This screen's broken out into five different narrafive fields, and we 

really want to stress that you should read the HUD detailed instrucfions because how you answer each 

of these quesfions, it's going to depend upon what, um, project type you're working with. So, and again, 

just really make sure that you're pufting enough detail in that the person who's coming in reading this 

project applicafion really can get a good sense of what you're going to be doing. Next slide, please.   

Speaker 3    00:21:23    Okay, so let's go ahead and talk a liftle bit about quesfions one through one D. So 

in quesfions one through one D, we want to know, uh, for all of our projects, we want to know the enfire 

scope of the proposed project. Again, what target populafion are you going to be working with? What is 

your plan for idenfifying services and needs? How are you coordinafing with other organizafions? Uh, for 

our P S H R R H T H joint and SSO non CCE projects, we need you to talk about how you're incorporafing 

posifive youth development and trauma informed care into your project. Um, what community 

partnerships you have, what are your outcomes and how are you going to measure those outcomes? For 

our joint component projects, uh, we see this happen somefimes where maybe one of your components 

isn't going to be funded with Y H D P funds, you need to make sure that you're giving us some details 

about how that component is going to be funded.   

Speaker 3    00:22:24    So don't just assume that we know you need to let us know what's going on with 

that. For our SSO CE grants, we need to know the role of coordinated, of the coordinated community 

response, um, implementafion of youth specific components for the coordinated entry process. And 

again, how are you including posifive youth development and trauma informed care in your coordinated 

entry system that's specified for youth. For H M I S, we want to know, is this an are, are you expanding 

your H M I S system or implemenfing something new? Um, how is it specified to youth specifically?   

Speaker 3    00:23:06    Next slide, please. Uh, moving on to quesfion five, this is how we determine if 

you're using housing first, um, in a housing first approach. So what you're going to do is you're going to 

answer these quesfions. So you're going to answer quesfion A, will the project quickly move parficipants 

into permanent housing? You're going to choose from the dropdown, and then you're going to move on 

to B and C. And from how you answer quesfions B and C, quesfion D will auto-populate. Okay? So this is 

how we're going to determine if you're using housing first pracfices. Next slide please.   

Speaker 3    00:23:54    Moving on to quesfions nine A through nine G. This is for SSO projects only, and 

it's also noted that this is for SSO coordinated entry projects only. So if you have an SSO that's a non CCE 

project, you are not going to see these screens. Okay? And again, for more detail on the specifics of the 
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quesfions, please read through the detailed instrucfions. Next slide, please. Okay, now we have our page 

on dedicated and dedicated, plus this is for permanent supported housing projects. Um, this is just 

where you would be saying whether or not your permanent supported housing project is going to be, 

uh, dedicated or a dedicated plus project. Um, and we just want to note that Y H D P projects do not 

need to be dedicated or dedicated plus. And with that, I'm going to go ahead and turn it over to Caroline 

and we can move on to the next slide.   

Speaker 4    00:24:59    Thanks, Janine. Um, so the next secfion are, are racial equity quesfions. So this is 

a new secfion where we specifically want you to look into how your project is going to be, um, how, how 

you're evaluafing whether your project will, uh, help people in an equitable manner, and how you're 

working to ensure that you're confinuing to track the progress and, um, and evaluate the effecfiveness of 

it. Um, so the quesfions are all required to be answered for every kind of project applicafion type, and 

they do want to stress. These are not the only quesfions about racial equity that we have in the project 

applicafion. There are a number that are scaftered throughout, but these are, um, some new quesfions 

that we have this year that are really, um, that we brought in specifically to align with some of the, uh, 

full departmental priorifies, uh, and quesfions we're asking on other funding opportunifies so that we 

can make sure that our projects are, um, taken into considerafion when we're looking at how well HUD 

is, um, helping and distribufing money in an equitable manner. Um, so you just need to fill out each of 

these and then you click save in next, um, next slide.   

Speaker 4    00:26:10    Um, so the next secfion is the Youth Homelessness Demonstrafion Project. So 

what this slide is, and this, uh, page is essenfially trying to get a befter understanding of how your 

project will work in the Y H D P landscape. So it asks for a number of things, um, to get to know your 

project a liftle befter. So, uh, it asks if you're going to be doing problem solving or somefimes it's called 

diversion work. And if you do, then it's talk, uh, there's a in quesfion one, and then there's quesfion one 

A and one B that will appear if you select yes for one. And that's gefting to know a liftle bit more about 

what kind of diversion acfivifies you are looking or you will be implemenfing if you're going to be using 

any of these services. You know, these are also reflected in the services budget. Um, so you should just 

be thinking about how that project is going to be structured and what kind of assistance you're going to 

give.   

Speaker 4    00:27:00    In quesfion two, we're asking specifically if it's Host Homes project and trying to 

get more informafion about how you are going to recruit hosts, how you're going to be working with the 

youth in that. And I want to emphasize that these quesfions specifically come from the fact that this is 

the demonstrafion program. And so what we're trying to do is get a befter understanding of how you'll 

be ufilizing these funds and how they will respond to the needs that are idenfified in your coordinated 

community plan. And then finally, uh, if you look at the right hand side of these slides, um, we're looking 

more in terms of, uh, quesfion three really goes into, are you going to be using rental assistance dollars? 

And if so, what are you going to use those for? Uh, quesfion four talks about how you're going to 

integrate, um, and confinue to involve the YAB in the project implementafion and evaluafion, um, which 

is a crifical part of this.   

Speaker 4    00:27:48    And I do want to make sure that everyone understands that the Y is not there just 

for the coordinated community plan nor to approve the projects. The YAB is confinued, the Y confinues 

to be an integral part of the Y H D P and frankly should be a big part of your whole C O c, um, at this 

point, so that you can really get the, um, you can have, uh, genuine leadership and feedback from, uh, 
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youth with lived experiences. And then finally, we are asking if your project has any specialized services 

for youth living with H I v. Uh, youth are one of the highest risk groups, uh, for contracfing H I V, and it's 

important, uh, we're looking to make sure we have an understanding of who is collaborafing with H I V 

service organizafions in their community and have an understanding of what they're doing, um, that 

supports some projects we're doing with the C D C in terms of h HIV awareness, treatment and services 

to help. So, with that, I'm going to turn this over to Juanita to talk about our special wide DP acfivifies.   

Speaker 5    00:28:54    Thank you, Carol. Caroline. Um, so I will be talking about the special acfivifies. So I 

think there's like maybe four slides. So we have special YCP acfivifies, um, just uniquely for our, um, Y C P 

recipients because we know that youth, um, have unique needs in order to obtain and, and remain in 

permanent housing. So the special acfivifies provide that flexibility to our recipients, so you can provide 

the services that you need to, um, make sure that they remain in housing. Um, the first slide is just your 

wondering, not you are going to apply for, um, special Y HDP acfivifies or an exempfion, or an innovafive 

acfivity. So when you get to the screen, it will automafically be defaulted to the select opfion in the 

dropdown menu. Um, so you'll just click on that dropdown and, um, it should be yes or no. If you select 

no, then you just, there's no further acfion. You just click save or save a net and proceed on with your 

project, um, applicafion. Or if, if you click yes, then you will, uh, you will see the complete list of Y H D P 

special acfivifies. Uh, next screen please.   

Speaker 5    00:30:21    So once you click yes, this is all the special acfivifies that you can apply for. I just 

want to go over a liftle bit about, uh, what you see on the screen. So, um, for, uh, quesfions two and 

three, these are special acfivifies that are, uh, one C one A, and these, uh, don't require any addifional 

narrafive. Um, and you, in order to determine eligibility under the blue parenthesis, we have those 

projects that are actually eligible to, um, select that applicable, uh, special acfivity. So if you do want to 

apply for one of these special acfivifies, just make sure it's eligible by, um, just looking at the blue 

language. And then you can just click on the, uh, checkbox next to the special acfivity. If you choose not 

to, um, apply for any of the special acfivifies under two and three, there is a, uh, text box, I'm sorry, a 

check box at the end. Um, it says either, um, uh, no special acfivifies requested or none, and, um, to save 

a net. Next slide, please.   

Speaker 5    00:31:44    Uh, for four, this is where we, um, require a liftle bit more informafion. Um, 

because this, these special acfivifies will need to be reviewed by HUD and approved by our deputy 

assistant secretary before, um, you, you'll be able to, uh, uh, uh, receive the special acfivity. So if you, uh, 

would like to apply for one of these special acfivifies, um, again, just make sure that your project is 

eligible and it's the eligibility is, um, under the blue parent parentheses for each project type. Um, and if 

you click on the check box, then there will be a, uh, corresponding text box that will appear, and you 

would need to make sure that you provide a very detailed, um, response that address the criteria for 

each of these special acfivifies. Um, so we know how you will, um, uh, uh, make sure that you are telling, 

tailoring your, uh, these special acfivifies to, uh, youth that are, uh, eligible to receive the special 

acfivifies. Um, make sure that you, uh, like I said, that the response is detailed and that you are actually 

answering the criteria for each one that you are, um, requesfing, because this will be reviewed during 

our assessment process, and it does go through a special team for review. And, um, final, um, approval, a 

rec recommendafion for approval, um, to be approved by our, uh, deputy assistant secretary.   

Speaker 5    00:33:30    Uh, next slide please. Um, it's similar to number four. Number five is, uh, if you 

choose to, um, apply for innovafive acfivity, if you, uh, select the no on the, under the check under the 
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dropdown, then you can just proceed on with your project applicafion. But if you are applying for 

innovafive acfivity and select yes, then um, quesfions five B to five F will need to be, uh, reviewed, 

answered, and then also provide a detailed response because again, um, similar to the special acfivifies 

that were under, number four, they will need to be assessed and reviewed and recommended for 

approval and approved by deputy assistant secretary before they can be included, um, in your grant 

agreement. Uh, if you have any quesfions about, uh, how to complete the forms for the special acfivifies, 

um, or if you get stuck, uh, um, while you're going through these forms, um, please send, um, us your 

quesfions through the youth demo box and the email is provided in the slide. So, uh, yeah, um, I'm going 

to turn it over to Sid now to walk you through the next part.   

Speaker 1    00:34:52    Thanks, Juanita. Um, so we're going to go over part four, and this covers 

supporfive services for parficipants, uh, h i standards, which is an H mis projects only, uh, uh, screen, uh, 

for the housing type and locafion and, uh, h MIS training, which again, is just for H mis projects. Uh, so 

next screen please. So the supporfive services screen for parficipants. Uh, if you are an H mass or SSO 

cord entry, uh, you don't have to answer these quesfions. You can just, uh, put in na um, uh, for these 

quesfions and just move forward. We do not, um, assess these quesfions for an h i s or SSO CE project. 

So, uh, if you have the, if that's a project you're applying for you, would, you do not need to answer 

these quesfions. However, if you're applying for any other component type, you do need to answer all 

these quesfions. Uh, so please use your, um, detailed instrucfions to know what exactly, uh, these 

quesfions are looking for. Uh, next slide, please.   

Speaker 1    00:35:48    Uh, so if you do fill out the ss, uh, if you do fill out the, uh, supporfive services 

screen, there is a chart that requests that is asking for what, um, services you'll be providing. Uh, so if 

you, if so, if the provider under the provider column, you can select applicant or sub-recipient or there's 

a host of things. But if you select applicant or sub-recipient, you'll need to put, um, you'll need to have a 

matching, um, budget entry in your supporfive services budget. So just remember that, uh, whatever 

supporfive services you are, um, pro providing, uh, that you, that you place on the supporfive services, 

on the supporfive services screen for parficipants, uh, you need to be able to, um, budget for that on 

your supporfive services, uh, budget screen. So just, that's just a, a nice reminder, uh, to all, uh, next 

screen please.   

Speaker 1    00:36:40    And then this is kind of the la the boftom half of the supporfive services screen. 

Again, um, H S S O C E, uh, you all can just skip, you know, just put NA or, or you know, not app, just right 

opfical. Um, and you can, you know, none of these quesfions will apply to your project, but if you are, 

uh, any other component type, you need to answer these quesfions, uh huh. So, next screen please. This 

is the H MIS standard screen. This screen is only applicable to H MIS projects. So, um, uh, for, this is not a 

required screen. So if you are any component type that is not an H mis project, you can completely skip 

the screen. Uh, however, if you are an H MIS project, you need to fill this out, um, because the screen is 

not required in EAPs. Um, you need to make sure that if you're an H mis project, you're filling this up 

because you could accidentally skip it. So please, um, if you're an H project, make sure you're filling the 

screen out and please, uh, look at your detailed instrucfions to make sure, uh, you know, you're filling it 

out correctly. Uh, next screen please.   

Speaker 1    00:37:42    So the next screen here is the four B housing type screen. And this slide is 

showing how you actually add, um, uh, a housing type in your, the housing screen. And so when you get 

to four B, the on, so the, the, the screenshot you see on the left hand side is what you see first. Um, so 
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this is the housing type and locafion screen. And if you want to add a, uh, a housing locafion, you have to 

select that liftle, um, document icon, uh, where it's a select ad. You click that and you're going to move 

to, uh, the, you see the screenshot on the right. That's the, uh, that's the next screen you see of where 

you can input all your housing informafion. Uh, so you put in your unit and bed counts, um, where that 

building, wherever that building is located. And then, um, the, the, uh, the geography, the geographic 

area where it's located, and you pick the housing type, uh, that, that pro that that, um, housing locafion 

is.   

Speaker 1    00:38:40    So it could be a cluster apartment, scafter site, shared housing, uh, whatever. We 

have a full list of those. Um, and then, um, once you save, you'll see it populate back on the housing type 

and locafion screen. It'll give you the total units, total beds, um, that you have requested. So you can add 

as many housing locafions as you want in here, um, for your project. Uh, next screen please. So every 

component type has to fill this out. If you're an H M S and S S O C E, you will select none as your housing 

type, uh, so that, uh, so that you can move forward in ems, EMS will not allow you to move forward 

unless you, once you, unless you make a selecfion here. So, uh, you just need to select none, and then 

it'll, and it will let you, uh, move forward for, for your housing selecfion, for all other housing projects.   

Speaker 1    00:39:27    Uh, PS H R H joint T, uh, you need to fill this out, um, for your housing, you have 

to, even if you're, maybe if you don't have, you're, you're not using y should funding for your, for your 

housing, you sfill need to put in your housing in here because we need to know how many, um, units and 

beds are going to be in this project. Uh, so please put in all units of beds are going to be a part of this 

project and, and, uh, input it here on, on this screen. Uh, and then sso Nazis will also can either select 

none or you can complete, uh, you can clip some of the quesfions as some, it's possible, some SSO Nazis 

could have some housing, uh, to be a part of it. Uh, so next screen please.   

Speaker 1    00:40:07    Uh, so there are different versions of the housing type locafion screen. Um, the H 

T H SSO is what you saw on the previous slide, pssh is what you see to the right, what it's going to look 

like, giving you tool units and beds and, and total dedicated CH beds. That pssh is the only one that can 

have, you know, dedicated, uh, CH beds. And then below the, the boftom screenshot is what you see for 

a joint project and joint projects you have to list, um, what th RH housing you're going to have. Uh, so 

when you are filling out your housing type and locafion screen, you need to be able to enter informafion 

about th units and RH units, so we know exactly, um, uh, that, uh, that you're, that you're providing 

both, uh, some applicafions might not have. May. If you are having issues with, with this screen, please 

contact the you demo, uh, email and we will help answer any quesfions. Uh, next screen please.   

Speaker 1    00:41:04    Uh, so h i s, um, the I training screen, so you can see this is also named four B, so 

the four, so there's two four B's, and they're, um, and there're, um, two four A. So there's a four A for 

supporfive services, and it's a four A for hm, i s then there's a four B for housing type and A four B for hm 

i s training. Uh, so the i s stuff is only for S projects. So if you are not an H project, you do not need to fill 

those out. Uh, but if you are, uh, you need to fill out this HS training screen. And like I had said is on the 

previous screen, since it's not required in asaps, it is possible that you can skip it. So if you're HMS 

project, make sure that you are filling this up so you don't accidentally skip it. And then we have, we 

catch it when we're reviewing, and you have to, um, do it really quickly, uh, so you can get your project 

funded. Uh, but again, if you're not H M s, you can leave this screen blank and you just go to the next 

screen. So next slide please. So I believe, um, Erin, uh, will, will go over part five.   
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Speaker 6    00:42:05    Thank you, Syd. Good afternoon, everyone. I'm Erin Collick, and I will be 

discussing the, um, populafion trackers of the applicafion. So for this secfion, um, you have to address 

who the projects will serve if there are new projects. When you put in your data, it will be prospecfive 

data, um, and you have to use the maximum capacity in a single night as you are making those 

predicfions. There are two parts for this secfion. Five A covers households, and then five B covers 

subpopulafions. Um, everyone must enter data because it is a required screen. Um, it applies to 

permanent housing programs for P S H as well as R R H and transifional housing joint with the th and R R 

H component, as well as any S s O project that is a non coordinated entry. Um, if the project is an ss o 

coordinated entry project or H M I S, you must enter a digit on that screen, and that would just be a zero. 

Next slide, please.   

Speaker 6    00:43:14    So, specifically for households, there are three household types, um, and the 

composifion is of adults as well as children. The, um, household with at least one adult and one child will 

need to be entered. If the household is just an adult household with no children, that will need to be 

entered. And if the household is only children, that will need to be entered as well. So more specifically, 

the characterisfics of those, um, household types would be anyone who is under 18, 18 to 24 or over 24, 

as well as anyone who was under 18 and not accompanied by another adult. If you see the screenshot 

below, it will give you an example of what it looks like when you open up the project applicafion, and you 

must make sure again, that there is something put in each box. Next slide, please.   

Speaker 6    00:44:14    For five B, the subpopulafions, there are three data tables here. Um, and these 

correspond to each of the household types by age categories. So if you look at the screenshot, it will 

show you the various types. Um, there's chronic homeless non-veterans, chronically homeless veterans, 

veterans that are not chronically homeless, chronic substance abuse, HIV or AIDS severely mentally ill. 

Domesfic violence, physical disability, developmental disability, and persons not represented by any of 

the other listed subpopulafions, those who need to be included as well. And of course, these will be 

based on your project. Um, keep in mind that mutually exclusive class classificafions would be, as I 

stated, the chronically homeless veterans, non-veteran, chronically homeless, and then veterans that are 

not chronic, chronically homeless, excuse me, or any other that apply, um, in the subpopulafion 

categories. Just make sure that you pay special aftenfion to the entries and to each box, and, um, ufilize 

any of your project descripfion to make sure that you are answering what needs to be put in. Next slide, 

please. And is this my slide? So, so for special considerafions on the slide, just look at permanent 

supporfive housing. If you are serving 100% chronically homeless individuals, you must ensure the 

number of chronically homeless individuals are in part five and ensure that that matches the number of 

chronically homeless beds. And part four, um, for host homes only project parficipants should be 

included in the totals under five B, even if funds are provided to support and increase cost to the 

household. Next slide, please. And I will be passing this back to Sid. Thank you. All right,   

Speaker 1    00:46:19    Thank you, Erin. Uh, so we are now going to go over the budgets. This is the last 

big part to the EAs applicafion. Uh, so this part will be a liftle bit longer. Um, but it is very important 

because this is where you've, uh, asked for how much money <laugh> you, uh, you would like for these 

projects. So, uh, the inifial screen you see is the, is the six a funding request. Um, here you have 

quesfions around asking like, well, this, you know, grant agreements no later than September 30th, 2024. 

Uh, you have to say yes to these. Um, the, this, uh, states that this will be a two year term grant as old, 

um, why should be around six grants are two year terms. You can select if you want to do indirect costs, 
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um, and if you want to do an extended grant term, so for why should be projects, because they're a two 

year grant term, you are, you are able to do an extended grant term up for 25 to 30 months.   

Speaker 1    00:47:11    So let's say you, um, you know, a regular grant term is 24 months, but then you 

might need a liftle bit of fime to get it, you know, start, you might need like, fime for startup. Uh, so you 

can ask for a few extra months, uh, maybe like two or three extra months to help us start up. So you can 

extend that grant term from 24 months to 27 months. So when you're selecfing that dropdown of 

strength grant term, you would select 27, um, from that grant term. And, um, and eventually that will, 

uh, go, that will, uh, get onto your grant agreement showing the extended grant term. Uh, and then you 

can check out the, and then you can see the interim rule, how this, this, this is covered, um, by going 

through to the interim rule. Uh, next screen, please.   

Speaker 1    00:47:57    Uh, so indirect costs, um, you can, you know, you can request 10% di minimus. 

Um, I'm not totally knowledgeable in indirect costs. Uh, so, and it's, I know it can be confusing to a lot of 

people. So if you do have quesfions about indirect costs, please uh, email the demo, uh, email. Um, but 

when you're filling it out, it's a prefty simple, um, dropdown menu. You select indirect costs, and it's, it's 

about, it's one row where you fill in, um, if you're doing, um, direct cost base, you're doing, uh, do 

minimus amount or you have an approved rate, uh, that, uh, that you are, uh, pufting into this system. 

Um, but if you have quesfions, please email the youth demo website. Oh, uh, email, uh, next screen, 

please.   

Speaker 1    00:48:43    The other cost that, that you're going to only see on your summary budget is your 

project admin cost. So it doesn't have a separate detail screen, it's just a, it's one field and a summary 

budget, and you just put an amount, uh, an amount equal to 10% of the subtotal of your, um, project 

applicafion. Total, uh, summary budget. Uh, so eligible cost for project admin costs are salaries and 

wages, administrafive services, uh, third party contracts and goods and services, uh, exempt, sorry, 

equipment insurance and ufilifies. Uh, all eligible acfivifies are like preparing program budgets, 

developing compliance systems. Um, so you, uh, you can read that full list, uh, and you can also see in 

the interim rule, um, how we define, uh, administrafive costs, um, once if you are requesfing them in 

your program budget. But the important, but the really important part about, uh, administrafive costs is 

they cannot exceed 10% of the subtotal of your, um, project budget. And samps will alert you if you go 

over that 10%. Uh, so next screen please.   

Speaker 1    00:49:44    So, um, once you start gefting to the actual budgets, uh, certain budgets will 

require that you add you, you add a, um, a budget detail. So those, those budgets are your rental 

assistance and your, your rental assistance, your lease leasing and your lease structures re um, we'll ask 

for these, uh, adding these details. So it's very similar to that four B housing screen where you select that 

liftle paper icon. Uh, and then once you do it, it's going to send you to, to a separate detail screen where 

you fill it out. So what you see here is a lease structures budget. So if you click that liftle document icon, 

paper icon, it sends you, uh, into this detail screen where you fill out the name of the structure, the 

address, and then what the, um, then you would fill out what, how, you know, the rent, the, the amount 

per month for that lease structure.   

Speaker 1    00:50:34    And then you'd save, you could go save and back to list, and it'll, it'll then 

populate it on, on the, um, lease structures budget main menu screen. So this is something that you will 

do the same thing for, uh, leasing and rental assistance. Um, so next screen please. So for leasing rental 

assistance, um, there are some, there are fundamental differences, um, before you even get to the point 
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of adding a leasing and rental assistance budget. Uh, leasing, uh, the lease with the landers is between 

the recipient resistance with the parficipant, uh, rent <affirmafive>. Uh, rent responsibility for the, for 

leasing is with the recipient. For the rental assistance, it's, it's, um, the parficipant's per lease or, and, 

and for the recipients per landlord agreement and tenant contribufion. For leasing, it's opfional. Um, and 

for rental assistance for PS h, it is required, um, you, you can, you calculate per the interim rule, and for 

RH it can be variable and you calculate it, uh, per your co c wriften policy.   

Speaker 1    00:51:30    So again, if you have any quesfions about this when you're applying for lacing 

rental assistance about any of these, uh, issues, uh, please email the youth demo, um, email, and we will 

answer you as quickly as we can. Uh, and again, you can find, uh, both leasing rentals since in the interim 

rule, um, at 5 78 0.49 and 5 78 0.51. Uh, next slide please. So, your lease units budget, um, if you, when, 

you know, once you select that liftle document icon and it populate, this is the detail screen you see, um, 

you, you're, it's going to use FY 2023 F fair market rents, uh, and then you have to fill out the, um, 

number of units you want. Uh, and then the, um, the amount of rent for that unit, uh, you cannot 

exceed the FMR amount. Um, you can go lower than the FM R amount, but you cannot go, you cannot 

exceed it.   

Speaker 1    00:52:18    Uh, and then it's going to calculate the, uh, a two year amount at the boftom of, 

of the screen. Uh, so next slide, please. These structures, as you saw, you just put in your, you put in the 

informafion where the structure's located, and then you put in the amount of rem per month, uh, for 

the, for the structure. And then you just, uh, uh, click save and, and you, uh, move on to the next one. 

This is if you are requesfing a lease structures budget. Uh, next slide please. Rental assistance is similar 

to leasing, uh, but, uh, rental assistance is more based on a formula. So you just put in, you select your, 

the type of rental assistance, which is P R A T, RRA or sra, uh, and then you select your FMR area. And 

once you do that, it's going to populate, it's going to get, populate the numbers, and then you just put in, 

um, the number of units and it'll then calculate the, the total rent. And then at the boftom screen, we'll 

calculate what the two year amount is. Uh, so, um, and then all, uh, all, um, projects have to request can 

only request fmr. You can't request HUD pay rent, which gives you less than, um, the FMR amount. So for 

all new product you have to request, you get the full FMR amount. Uh, next slide please.   

Speaker 1    00:53:33    And so, other considerafions before leasing rental assistance, um, you have 

eligible costs like, um, security deposits, uh, helping with rent calculafions, rent, re determining rent and 

reasonableness. Um, certain things here, like security deposits are you, you can have that as a, um, 

special acfivity. Uh, that's one of the special enfifies listed. Um, but, uh, so you know, if you're requesfing 

that you, you would put that cost within your rental assistance budget or, or leasing budget. Uh, and 

then you want to make sure that your unit configurafions are correct, so you, uh, you're gefting the 

correct amount of money for the units you want to serve. Uh, next slide, please.   

Speaker 1    00:54:15    Uh, and so once you get out of the, the leasing rental assistance and lease 

structures budget, you get, it gets a liftle bit more simple. Um, it's just you, your supporfive services 

operafing in H mis budgets are just, are just, um, screens like this where you see the, the costs, and then 

you pick the cost that you are, um, you're going to be, you're requesfing for this project that's going to 

be paid with, um, Y H B funding. So here on the, um, this is just an example of the support services 

budget. You'd put in a quanfity and descripfion which tell, um, where you talk about what exactly you 

are requesfing, you know, what kind of costs you're requesfing, and then you put an amount for the 

amount, the amount, and then at the boftom it's going to calculate it, um, by, uh, by two years. So all the 
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amounts that you put in that you, that you input yourself, then get mulfiplied by two and show up at the 

boftom of the screen, uh, for the total amount. So next slide please. So for so supporfive services, um, 

your cost categories, they line up with, uh, interim rule 5 78 0.53. Um, number 17, cost category number 

17 is only for ss o uh, corded entry, um, projects. And again, uh, as a reminder, any data entered on the 

screen must have a corresponding entry on the, on the four a screen. So whatever you select on that 

four a table, uh, should be also reflected on your, uh, source, uh, supporter services budget. Uh, next 

slide, please.   

Speaker 1    00:55:40    Uh, your operafions budget. Um, you just, whatever, whatever you're requesfing 

here, you have to put in a quanfity descripfion in the amount. Um, you cannot combine rental assistance 

and operafing the same project. However, there are special, we do have a special acfivity that does allow 

that combinafion. But to do that, you must request that special acfivity. And I believe it is a special 

acfivity that you actually need to write an addifional narrafive for, uh, to press that ability to have rental 

assistance and operafing, uh, be in the same project. Uh, next slide please. And lastly here is you have 

the H mass budget where you, you select h mass costs, um, and again, um, and then you put the amount 

you want and you can find again what sort, what elig are under the interim rule. And you can ple and 

please, all these budgets are explained in the detail instrucfions, um, very clearly.   

Speaker 1    00:56:35    So if you're looking for what exact costs are, are allowed, you can look through 

the detailed instrucfions, and if you sell more quesfions, please enter the youth demo, um, uh, email, 

and we will help you answer those quesfions. Uh, next slide please. So, last thing here is ma, the mass 

big thing here is match. Um, so all budgets except for leasing all projects except for projects that use 

leasing. Uh, so all projects require a 25% match requirement, but if you have leasing it, that the, the 

leasing amount doesn't get included in the match calculafion. Um, and different types of match are, we 

have cash, and then in-kind and inkin split up between in-kind goods and in-kind services. Um, you will 

need to have, um, match documentafion if you have, if you're doing in-kind, uh, match, you will need to 

provide in-kind documentafion on your project applicafion. Um, at grant agreement, all your match 

documentafion is required. If you are requesfing a 25% match exempfion, which is one of our special 

watch acfivifies where you need to, where you need to write an addifional narrafive. If you are 

requesfing that and you get approved, then you do not need to put in match documentafion.   

Speaker 1    00:57:50    What we request is, even if you're are pufting in a match requirement, we sfill say 

just, uh, you're pufting a match exempfion. We sfill ask that you, you might just put in, uh, you, you 

know, an esfimate of what match you can provide just in case you know, your match assumpfion isn't, 

um, approved. Uh, but what, we'll, what we have done in the applicafions, we've made the match, um, 

we've turned off the match, uh, warning in the applicafion where it doesn't stop you from submifting if 

you don't have 25% a match. Uh, but if you, you know, once you submit your project, and if your project 

is approved, but you aren't approved for the, for the match exempfion, you will need to get that 25% 

match allocafion, uh, by grant agreement, uh, so that you have that matched occupafion available. But if 

you're approved for that match exempfion, you do not need that, um, the, that matched documentafion.   

Speaker 1    00:58:46    So you have, you have from now fill, you know, we go to grant agreement to get 

your, you know, if you're requesfing a match assumpfion to, to get that approved. But if it's not, then you 

need to get your match documentafion in order, uh, uh, so that you're ready to go to, to grant 

agreement. So, again, if I was confusing on that, please uh, send, um, an email to the youth demo, uh, 

email and we'll, we'll, we'll answer any quesfions you have. Uh, next slide please. And the last slide here 
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is the, uh, summary budget where you're going to, where everything is gefting pulled forward, uh, into 

the summary budget. So here, uh, so it's pulling forward all, um, your budgets for your, your lease units, 

your rental assistance, supporfive service operafing h i s, um, and it's auto, you know, it's, it's calculafing 

everything based on a two year grant term.   

Speaker 1    00:59:35    And then the match is auto calculafing too. So you'll see a match warning on here 

if you, if you're not meefing the match requirement, but you won't be stopped from submifting. Um, if 

you see any other errors, uh, that means that there might be something wrong on one of your budget 

screens and you just need to, um, you need to update that. Uh, and then again, you, you enter your 

admin amount here manually, and your admin cannot exceed 10. The, uh, 10% of the, of the subtotal of 

your, uh, project budget and EMS will, will have a warning if you go over 10%. Uh, next slide please. And I 

believe that was my last slide for the presentafion. So I now pass this on to Caroline to finish up the 

webinar.   

Speaker 4    01:00:15    Thanks, Syd. Okay, so you're almost done with your applicafion, which is got to 

feel good, um, or at this point you will almost be done. So we want to get you through those final last 

steps. Um, so the next step is the aftachment steps. Um, so on here you'll see, um, there are a number of 

different document types. Well, there's something that says other aftachments for most of them. Um, 

the required aftachments that we have for the Y H D P are if you idenfify, um, sub-recipients, you need 

to, um, document their non-profit status. I know that there was a message or a quesfion in the chat 

about if you are, what happens if you're doing subrecipients after the project applicafion, that is fine. 

You just need to make sure that you have on, in your files. So, non-profit documentafion, uh, that would 

comply with this, but you don't need to redo the applicafion and you can select sub-recipients after you 

submit the project.   

Speaker 4    01:01:04    Applicafion replacement reserves, I don't think actually applies to Y H D P, um, the 

Y H D P lead and the y uh, lefters. So each project needs a, uh, a lefter from both the Y HTP lead and the 

GAB saying that they support this project. And this can be done in a few ways. You can have a separate 

lefter for each one, or we've also had people just have one lefter that covers all the projects and it gets 

aftached to each project. But I do want to emphasize you every project needs that lefter. Whether that 

lefter covers more than one project, that's fine, you can aftach it to different projects. Um, and then if 

you have an indirect co, uh, direct cost rate, uh, you need, that's different from the do minimus, you 

need to aftach that as well. I'll also say, so in the, uh, special acfivifies, uh, Juanita talk to you about the 

criteria that are required for you, um, to address before they can be approved. If you need more space 

for those, uh, or if you have an innovafive acfivity that's taking up more room and you need to explain it 

befter, you can also aftach that here, next line.   

Speaker 4    01:02:12    Um, and then finally, you're going to need some, um, the cerfificafion, uh, page, 

um, on, on, uh, page 70. Um, it, those cerfificafions are that the proposed program will comply with the 

various laws that are outlined in the nofo and also that the organizafion has an acfive SAM registrafion 

that's renewed annually. Next slide. Okay. So this is the slide where it tells you what you've done and 

what you need to sfill address. So if you see, um, on, on the screenshot on the right, um, there are a lot 

of different screens there, and most of them have check marks, but a few of them have those red Xs, and 

those are the screens you're going to need to revisit because they're incomplete. Uh, if there's nothing 

there, that means that, um, no input was required. Uh, you might want to check the detailed instrucfions 

because it may not be required for EAPs, but it may be informafion that's required.   
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Speaker 4    01:03:06    Um, so we try to catch most of those, but you should look at the detailed 

instrucfion for that. So once you have all of those, um, the complete column, all of those are your happy 

green check marks. Instead of any angry red X's, uh, you click submit. Um, and once you click submit, 

then it comes up with the, um, joyous message of this e formm has been submifted, and that's how you 

know that your project is submifted. Um, so that is an excifing part, and once it's submifted, you can't 

really get it back. Uh, if you do need to get it back, if you know that there was an error, what you would 

do is you would contact, and let's do the next slide, because then I'm going to tell you what you can do. 

Um, you can follow up with, um, you want to submit your quesfions to youth demo at HUD dot gov.   

Speaker 4    01:03:51    If we're being honest, probably we will forward your applicafion to our EAPs help 

desk. Um, but I do want to emphasize that any kind of quesfions you have about how to work within 

EAPs of like, how do I put my budget in here, or how do I, uh, navigate around this screen, those should 

be going to your dedicated desk officers or to the youth demo at HUD dot gov. Uh, mailbox. Your TA 

providers cannot help you in how to enter the applicafion in samps. What the TA providers can help you 

do is really think through what should this project look like? I'm trying to figure out how many units I 

need, how would I think about that? Um, so very like, um, content rich, like how do we create a project 

that will address the needs that we saw in our ccp? Those can go to your TA provider, always go to CC 

your dedicated desk officer.   

Speaker 4    01:04:38    But if you have quesfions about really working within EAPs, those need to come 

to youth demo HUD dot gov. Um, you know, we can always talk to each other about how to redirect if it 

we're not gefting the things we need. Um, but the TA providers really are there to help with the content, 

not for the HUD systems, if that makes sense. You can also submit round six new applicafion technical 

quesfions to the aaq. That link is right there. We'll put it in the chat as well. And it'll be in the slides when 

we post them to the, uh, website. And, um, next slide.   

Speaker 4    01:05:14    So the final next steps, um, there's the good video that Sid was talking about for 

the round three project applicafion and EAPs, please remember, that is an older applicafion. So I find it 

super helpful, especially when for like, how to actually set up an applicafion. EAPs are how to access 

EAPs. Um, but remember that the quesfions will be different. We also have the Y H D P applicafion 

resources, um, posted to the FY 21 page. I will, um, put that in the chat as well. Um, but again, if you 

have any quesfions, you can always email you demo HUD dot gov. Um, and I think that is the last slide. 

So with that, I'm going to turn it over to Neely to see if we have any quesfions.   

Speaker 7    01:05:56    Thank you. Thanks Caroline. And thank you to all the presenters. Um, please 

remember to put in your quesfions in the chat. Uh, we will answer if we are not able to answer the 

quesfion now, we would get back to you. Um, we do know who you're asking, so please make sure when 

you're sending in, um, the quesfion, um, you know, say, uh, respond to everyone so we can all see the 

quesfions that are coming in. Um, so we do have a couple of quesfions, um, that have come in. Um, let 

me try to pull them up. First quesfion is, um, would this training, um, you know, informafion be shared, is 

it going to be HUD, HUD, HUD Exchange? Uh, where can it be found? Would it also be emailed? Um, Sid, 

I'm going to ask you this quesfion.   

Speaker 1    01:06:50    Yes, um, it will be, we are trying to post it onto the HUD dot gov website, uh, 

hopefully within the week. I'm not sure how long it takes to, to post these things, but we're going to try 

to post to the HUD to go website as, uh, quickly as we can once, um, we are done with this webinar.   
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Speaker 7    01:07:10    Yep. Thanks Sid. Um, and I know someone asked about if the chat is going to be a 

label we do, um, I believe we do have the chat feature like that. We can be posted, uh, we can post it. 

Um, there is a transcript that you will see. So, um, we should have that informafion on the, um, you 

know, when it's going to be posted on the website. Um, I am going to turn this quesfion to again, Sid or 

other members of the team. Um, are there any character limits, um, to the descripfion fields?   

Speaker 1    01:07:50    So there are, I don't know exactly what the character limit is for the project 

descripfion. We do allow a lot of characters. We, we can, you can have a prefty long pro descripfion. I do 

know for things like on the supporter services screen, those there are, they, those have shorter character 

limits. Um, but I would need to check to see what the character limit is specifically for pro descripfion, 

uh, before other fields, um, uh, to know exactly what, what there are. But there are, there are character 

limits, but at least for the pr for the project descripfion, you can write a lot. Um, so if you hit it, maybe 

you may have wriften too much. Uh, but, uh, it's a, it's a lot of characters that we allow.   

Speaker 7    01:08:34    Great. Thanks. Thanks Zed. Um, there's another quesfion about, um, s sso and 

Caroline, I'm going to turn it over to you. Um, what is the guidance for how s SSO projects are typed? 

Um, are there, like, you know, if we have SSO coordinate entry, is that the only one that we can select or 

you can actually have other opfions?   

Speaker 4    01:09:00    Yeah, that's a great quesfion. So you can select any kind of SSO project. Um, 

again, remember you have to have it outlined in your coordinated community plan. Um, but we do allow 

coordinated entry SSOs as well as, uh, supporfive services only projects such as, um, street outreach, 

drop-in centers, um, navigafion, diversion, uh, other, um, SSO projects like that. So any kind of SSO 

project you are able to apply for in the Y H D P, which is a liftle different from the C O C program.   

Speaker 7    01:09:31    Great, thank you. Um, I know you answered this quesfion also Caroline before, 

but I'm going to ask you about both sub-recipient and sub, uh, recipient, um, sorry, sub-recipient and 

recipient. Um, so community will select our sub-recipients or recipients through the R F P process after 

July one. How would we notate this in sns can recipients actually submit after July one?   

Speaker 4    01:09:59    So all project applicafions need to be submifted to SNS by July one. So you may 

not select a recipient after July one because you need to have the recipient submifting that applicafion. 

And the latest day is July one. So, um, sub-recipients are a different story. They, um, we've had a number 

of communifies that have had their RFP selecfion after the project, um, applicafion date. And you can 

add sub-recipients at a later date. Um, you don't need to do a grand amendment for that. It's not 

considered a significant change, um, by HUD. Uh, you just need to make sure you're maintaining their, 

um, nonprofit documentafion and any other kind of performance documentafion that your policies and 

procedures require.   

Speaker 7    01:10:43    Great, thank you. Thanks for explaining the difference between the recipient and 

subrecipient and the fimeline, um, for submission. Um, alright, uh, Sid, I'm going to turn it over to you CI 

Ebony on this. Um, this is a quesfion about potenfial project for rental assistance. Is asking to do sponsor 

based rental assistance. Um, is this liable? If it's not in our C C P   

Speaker 1    01:11:12    I, I believe it's allowable. Um, I don't know how in detail we ask about, or we ask 

about what type of rental assistance you're requesfing in your ccp. We do, uh, ask for things like units 

and bed units and beds, how many people you plan on serving, um, you know, the component type, but, 



18 
 

um, I don't believe we've goften to that, that granular nature of your, of the type of, uh, rental assistance 

you're requesfing. But if you didn't menfion in your ccp, I I think you're okay. Uh, no, I, nothing I, you're 

okay, uh, to select sponsor based. Uh, but just let your, um, TA person know and let your, uh, whoever 

your designated desk officer is, uh, so that, um, when they are reviewing the, the project, they, they 

have an idea of what, uh, you are going to, what project you're going to be requesfing in, in the type of 

rental assistance, uh, you want to request.   

Speaker 7    01:12:08    Thanks Z Um, I don't know this quesfion. Probably Ebony or Caroline, if you do 

know the answer, we can definitely get back to, um, Sterling who asked this quesfion. Uh, it's about if we 

are requesfing a rent reasonable waiver, um, does that change how we enter things with the FMR 

screen?   

Speaker 4    01:12:41    Um, I invite Sid or Ebony to correct me on this because I'm never quite sure, but 

I'm fairly certain that, um, you know, the F M R screen can't really be changed. You must create your 

leasing budget or your rental assistance budget based on the F M R. Uh, what you can do is then kind of 

think more broadly though of how much money you would need, um, for those units and apply for a, a 

larger number of units, uh, and make that request, uh, notes about waivers. Um, so the F M R waiver, I 

believe is not a special acfivity, but it's an actual waiver. So you would need to, um, submit that waiver 

with your project applicafion. It would need to be an aftachment and you would need to comply with all 

of the regulafions unfil the waiver was, uh, approved, which may be out of sync with when the applic or 

when the project is approved. Um, so I would re uh, recommend talking to your, uh, d D O about that if 

you're pursuing that waiver.   

Speaker 2    01:13:42    And, um, not to go in too much detail. Um, so you can submit a f um, a waiver to 

go, um, above F M R. Um, you can already do that if your rental assistance, uh, in a, in a unit is rent 

reasonableness, re rent reasonable. Um, the issue is, I think the quesfion was about rent 

reasonableness, and you are unlikely to get a waiver to go above to pay for a unit that is not rent 

reasonable. Um, so you can probably submit one, but I've never ever seen a waiver to get approved for a 

unit that is above rent reasonable.   

Speaker 7    01:14:27    Great. Thank you. Thanks Caroline. And thanks. Um, uh, this was an interesfing 

quesfion and we can always get back to you, so feel free to, you know, send us the quesfion also, um, if 

you feel like the answer was insufficient, um, there, um, there's another quesfion about the dropdown 

for SSOs. Um, so is there a separate, um, dropdown for non, um, CCE s SSO and CE S sso? Or do we just 

note that subtype elsewhere in SNPs? Um, SID or Caroline?   

Speaker 1    01:15:06    Yeah, on the, when you get to screen three A, which where you're going to select 

your component type, uh, and you select, uh, s sso, you will, you'll see a li uh, once you select ssl, um, for 

quesfion five a quesfion five A will pop up to select like the subtype and you'll, you'll click that dropdown 

menu and you'll get, um, a dropdown feeling and you'll get a list of, I believe, five or six opfions. So you'll 

have courted entry, um, uh, why am I blanking? You'll have court entry, uh, standalone. You'll have 

different, um, opfions to select, which, um, include both the, the S SSO CCE opfion, which is only courted 

entry and the s So CE opfions just about four different opfions, um, in your detail instrucfions, it lists all 

the opfions available for you to select and, and what each opfion, um, what, what each opfion means, 

uh, when you're selecfing that, uh, that type of SSO non-recorded entry opfion. So please, um, look in 

your detail instrucfions and you'll give you a very, uh, a detailed look, a detailed list of all those s SSO and 

non cce uh, opfions.   
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Speaker 7    01:16:16    Thank you, Syd. Um, Juanita, this quesfion is for you. Um, you know, can you 

provide more, you know, details about special acfivifies, um, especially the ones that need, um, you 

know, das approval, like what those special acfivifies are? And, um, if, um, you know, the, uh, if there's 

like addifional informafion that needs to be provided, um, can people submit aftachments to the, to the 

narrafive?   

Speaker 5    01:16:49    Uh, yeah. So, um, the special acfivifies that fall under, I believe it's number four, 

uh, they, uh, they range from providing, uh, supporfive services, uh, up to six months after, uh, that 

supporfive services ends. I'm also providing, um, rental assistance for up to 36 months. Um, the match 

exempfions also one of those special acfivifies. Um, so there's like a variety of different, uh, special 

acfivifies that, uh, uh, uh, a project can request. Um, and if you do need to provide more detail details to 

meet the criteria for one of those special acfivifies that do need to come in for review and had approval, 

um, I did put in the chat that if you are going to aftach a separate narrafive or a confinuafion that you 

just, uh, indicate that, notate that in the text box somewhere, maybe at the end of your narrafive, um, 

on the, uh, the special acfivity screen.   

Speaker 5    01:18:03    So it will, um, uh, so the reviewer will know to that there's addifional narrafive 

that they need to review, um, and they can, um, do that. Um, and, uh, just to clarify, I think I menfioned 

that there's like a, uh, internal review team. So, um, during the assessment process, when it gets to, uh, 

to HUD that those special acfivifies that, uh, do require like, uh, addifional narrafive, um, the reviewer 

will, uh, review and then send that those special acfivifies to, uh, what we call the Y H D P resolufion 

team. And, um, we will review those, uh, special acfivifies, um, and also your responses, uh, and either 

make a recommendafion, a recommendafion, uh, for approval, or we will make a recommendafion that 

it needs to be condifioned because the narrafive, uh, did not meet a porfion of the criteria or the 

narrafive did not address any of the criteria. So, um, a condifion will be placed on that project. And a 

condifion is something that needs to be safisfied, um, by the recipient before moving to post award. Post 

award is where we, uh, execute the grant agreements. So that will need to be rec, uh, reconciled before, 

um, we will actually go into, uh, uh, a grant agreement with the recipient.   

Speaker 7    01:19:42    Thank you, Anita. Um, that was very, very helpful. Um, descripfion about special 

acfivifies. Um, can you again remind everyone the fimeline for, um, project applicafion when they're due 

and, um, uh, just with the ground agreement fimeline also?   

Speaker 5    01:20:01    Yeah, so the project applicafions are due by July 1st. Um, and then, uh, we have a 

fime where we do the assessments, um, of the project applicafion. And, uh, once that process is over, 

um, there is what we call a technical submission porfion where that, uh, step is in EAPs and the recipient 

will have to reconcile any condifions. Um, and also issues, we do have issues that do come up with, uh, 

grant agreement, I mean, sorry, with projects as well. Those, it's just alerts and those, what we call issues 

aren't condifions that need to be, uh, safisfied before moving the post award, but you may need to 

address some concerns or some alerts that the reviewers may put onto your, uh, your project. Um, but 

so you'll reconcile anything that was idenfified due on the assessment porfion and then that, uh, that 

will come back to HUD.   

Speaker 5    01:21:11    Um, and then you will be ready to, uh, uh, for grant agreement. Um, we, the 

grant agreement process, uh, we need to get everything into our financial, to our financial office in Fort 

Worth, Texas by the end of the fiscal year, which is September 30th. But, uh, we do have a liftle bit or 

shorter, uh, fimeframe because, uh, they shut down a couple weeks prior to that, uh, September, 
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September 30th deadline. So we do have to make, we do have a, uh, quick turnaround where we have to 

make sure that we submit all the HUD sign grant agreements to our financial office to ensure that your 

funds will be carried over into the, to the next fiscal year. So that, uh, uh, signing grant agreements, uh, 

process will happen somefime and like I would say, uh, mid, maybe early September, mid September. So, 

um, but your assigned dedicated desk officers will be, uh, sending out fimelines and also sending out 

emails to let you know, um, the different stages and when certain phases of the process will, uh, take 

place.   

Speaker 7    01:22:37    Thank you. Um, and we will provide, as we are going through the, you know, 

process, we will make sure to provide you addifional update on this fimeline. Um, I do not see any 

addifional quesfions. Um, I want to open it up for the team if you have any, any last minute kind of 

reminders right now that we can share. Um, otherwise please like, you know, remember to send all your 

quesfions to you to demo. Um, informafion is, uh, on the chat, Caroline has shared also some resources. 

Um, when you have few minutes, please, you know, go through those resources and there are very 

helpful, um, resources that we, uh, have put together. Uh, but I'm opening it up to the team. Any 

addifional, uh, comments or thoughts,   

Speaker 1    01:23:35    Just a reminder, um, when you're applying for your projects to make sure you are 

applying on the correct funding opportunity? We had some instances last year where a couple of 

projects, couple communifies told us that they had submifted a project like weeks prior and we didn't 

see it. And the reason was because they had submifted it under the wrong funding opportunity, so we 

weren't looking for it. Um, so when you, when you're creafing a project, please make sure that you're 

submifting under the FY 21 Y should p project applicafion and not the FY 2020 or under any of the c o c 

funding opportunifies. It's, it should be the fy it should be the Y H P new project applicafion FY 2021 

funding opportunity that you are applying under.   

Speaker 5    01:24:21    Um, and I, I guess I would say for the, uh, the special acfivifies, I went over that, 

like, uh, you will see the complete list of special acfivifies that, uh, one can apply for, but doesn't, that 

does not necessarily mean that that project is eligible for a special acfivity. So just make sure that you 

review the language that is in those blue parentheses to make sure that your project is actually eligible 

for that special acfivity that you're requesfing.   

Speaker 7    01:24:58    Good point. Sid and Juanita, um, thank you for sharing that. All right. We do not 

have any addifional comments and no addifional quesfions, so I'm going to wrap it up here. Um, thank 

you so much everyone for, you know, joining us today. Um, we are excited and looking forward to giving 

you project applicafions. Thank you.   

Speaker 0    01:25:24    That concludes our conference. Thank you for using event services. You may now 

disconnect.  
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