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• Danielle Frazier, Director, Financial and Information Services 
Division (FISD), OAHP

• Jessica Suimanjaya, Senior Affordable Housing Specialist, 
FISD, OAHP

• Teresa Palacio, Affordable Housing Specialist, FISD, OAHP

• Courtney Christenson, Affordable Housing Specialist, FISD, 
OAHP

Today’s Presenters
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• Introduction to Tenant-Based Rental Assistance (TBRA)

• Activity Set-Up and Funding

• Activity Completion

• Demo

• Q&A

Agenda
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TBRA Overview

• What is TBRA?
• The PJ may assist a qualifying household with payments to 

cover the entire or insufficient amounts that the qualifying 
household cannot pay for housing and housing-related costs

• Outlined in HOME-ARP Notice Section VI.C

• HOME-ARP Program Fact Sheet: IDIS for HOME-ARP 
TBRA Activities

https://www.hud.gov/sites/dfiles/OCHCO/documents/2021-10cpdn.pdf
https://www.hud.gov/sites/dfiles/CPD/documents/HOME-ARP/HOME-ARP-IDIS-for-TBRA-Activities.pdf
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What is a Qualifying Household?

• Only individuals and families in the qualifying populations 
are eligible to receive HOME-ARP TBRA assistance 

• Qualifying Populations are outlined in HOME-ARP Notice 
Section IV.A as:

• Homeless

• At Risk of Homelessness

• Fleeing, or Attempting to Flee, Domestic Violence, Dating 
Violence, Sexual Assault, Stalking, or Human Trafficking 

• Other Qualifying Populations

https://www.hud.gov/sites/dfiles/OCHCO/documents/2021-10cpdn.pdf
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Activity Setup: When do you set up an activity?

• Once a rental assistance contract has been executed for a 
qualifying household

• Definition of commitment to a specific local project for TBRA:

Occurs when the PJ or subrecipient has entered into a rental
assistance contract with the owner, the tenant, or the sponsor
of the qualifying household in accordance with the provisions
of the HOME-ARP Notice.
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Activity Setup: How do you set up an activity?

Single HH Setup

Each qualifying household gets 
its own IDIS activity

Batch Setup

Multiple qualifying households are 
grouped into a single IDIS activity



8

Activity Setup: What is the commitment date?

Single HH Setup

Written Agreement Execution Date 
(WAED) is the date the rental 

assistance contract is executed for 
this specific qualifying household

Batch Setup

Written Agreement Execution Date 
(WAED) is the date of the earliest

executed rental assistance contract 
for a qualifying household included in 

this activity.
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Activity Funding: How do you fund an activity?

PJ Administered

Use EN fund type

PJ may not subgrant 
funds 

Subrecipient 
Administered

Use SU fund type

PJ must subgrant funds



10

Summary

PJ-Administered

Single HH Setup

Fund Type = EN 

WAED = date contract 
executed for this HH

Batch Setup

Fund Type = EN 

WAED = date of earliest 
executed contract

Subrecipient-
administered

Single HH Setup

Fund Type = SU 

WAED = date contract 
executed for this HH

Batch Setup

Fund Type = SU 

WAED = date of earliest 
executed contract
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Activity Funding: How much do you fund an activity for?

• Fund activity for total amount of rental assistance 
contract(s) executed for qualifying household(s) in that 
TBRA activity

• IDIS updated in November 2021 to cap Funded Amount 
for TBRA activity to subsidy information entered into 
system
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Activity Funding: What about project delivery?

• IDIS updated in November 2021 to add a specific field for 
Project Delivery Costs for TBRA

• PJs must enter any project delivery costs in this field
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Activity Setup and Funding: What if subsidy amounts 
change?

• If subsidy for an existing TBRA household changes for any 
reason (e.g., increase/decrease in subsidy amount, 
change in length of tenant contract, etc.): 

• PJ must edit subsidy amount for that beneficiary on the Edit 
HOME-ARP TBRA Beneficiary screen

• PJ must also adjust the funded amount for the TBRA activity
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Activity Completion: When to complete an activity?

• When there are no more eligible costs to pay for qualifying 
households in that TBRA activity

• IDIS will not allow activity to be completed until:

Eligible 
TBRA 

Funding 
Amount

Total 
Funded 
Amount 
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The City of Anytown has decided to use some of its HOME-ARP

funds to start a TBRA program for its residents. The City has

allocated $250,000 of its HOME-ARP Allocation Plan for the

operation of this TBRA program and anticipates assisting 100

qualifying households.

Scenario 1
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Knowledge Check  
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Can the PJ setup its HOME-ARP TBRA activity in IDIS?

A. Yes, because the PJ has allocated HOME-ARP funds for the operation of the TBRA 
program

B. Yes, because the PJ has an estimated number of households it will assist

C. No, because the PJ needs an EXACT number of households it will assist

D. No, because the PJ does not have an executed lease agreement

Knowledge Check #1
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The City of Anytown has decided to use some of its HOME-ARP

funds to start a TBRA program for its residents. The City has

allocated $250,000 of its HOME-ARP Allocation Plan for the

operation of this TBRA program and anticipates assisting 100

qualifying households.

Scenario 1
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Can the PJ setup its HOME-ARP TBRA activity in IDIS?

A. Yes, because the PJ has allocated HOME-ARP funds for the operation of the TBRA 
program

B. Yes, because the PJ has an estimated number of households it will assist

C. No, because the PJ needs an EXACT number of households it will assist

D. No, because the PJ does not have an executed lease agreement

Knowledge Check #1
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After a few months, Anytown has identified and executed a lease 
agreement with one qualifying household: 

Scenario 2

Name Security Deposit
Monthly Rent 

Subsidy

Date of Signed 

Lease Agreement
Lease Term

Haverford $1,000 $950 4/25/2022 12



21

Activity Setup

Single HH Setup

Each qualifying household gets 
its own IDIS activity

Batch Setup

Multiple qualifying households 
are grouped into a single IDIS 

activity
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Demonstration
Setting Up a Single HH HOME-ARP TBRA Activity 
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Setting Up a Single HH HOME-ARP TBRA Activity 

Anytown
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Setting Up a Single HH HOME-ARP TBRA Activity 
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Anytown

Setting Up a Single HH HOME-ARP TBRA Activity 
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Setting Up a Single HH HOME-ARP TBRA Activity 
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Setting Up a Single HH HOME-ARP TBRA Activity 
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Setting Up a Single HH HOME-ARP TBRA Activity 
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Setting Up a Single HH HOME-ARP TBRA Activity 
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Anytown

Anytown

Anytown

Anytown

Setting Up a Single HH HOME-ARP TBRA Activity 
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Setting Up a Single HH HOME-ARP TBRA Activity 
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Setting Up a Single HH HOME-ARP TBRA Activity 
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Setting Up a Single HH HOME-ARP TBRA Activity 
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Setting Up a Single HH HOME-ARP TBRA Activity 
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Setting Up a Single HH HOME-ARP TBRA Activity 
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Setting Up a Single HH HOME-ARP TBRA Activity 
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Setting Up a Single HH HOME-ARP TBRA Activity 
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Setting Up a Single HH HOME-ARP TBRA Activity 
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Anytown HOME-ARP

Setting Up a Single HH HOME-ARP TBRA Activity 
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Activity Setup: What is the commitment date?

Single HH Setup

Written Agreement Execution Date (WAED) is 
the date the rental assistance contract is 

executed for this specific qualifying household

Batch Setup

Written Agreement Execution Date (WAED) is 
the date of the earliest executed rental 

assistance contract for a qualifying household 
included in this activity
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Activity Setup: What is the commitment date?
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Anytown HOME-ARP

04/25/2022

Setting Up a Single HH HOME-ARP TBRA Activity 
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Anytown HOME-ARP

04/25/2022

Setting Up a Single HH HOME-ARP TBRA Activity 
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Setting Up a Single HH HOME-ARP TBRA Activity 
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Setting Up a Single HH HOME-ARP TBRA Activity 
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Setting Up a Single HH HOME-ARP TBRA Activity 
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Setting Up a Single HH HOME-ARP TBRA Activity 
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Setting Up a Single HH HOME-ARP TBRA Activity 
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Setting Up a Single HH HOME-ARP TBRA Activity 
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Setting Up a Single HH HOME-ARP TBRA Activity 
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Setting Up a Single HH HOME-ARP TBRA Activity 
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Setting Up a Single HH HOME-ARP TBRA Activity 
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Setting Up a Single HH HOME-ARP TBRA Activity 
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Setting Up a Single HH HOME-ARP TBRA Activity 
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A few months have passed and Anytown has identified two
additional qualifying households and have executed lease
agreements with the following information:

Scenario 3

Name Security Deposit Monthly Rent 

Subsidy

Date of Signed Lease 

Agreement

Lease Term IDIS Activity ID

Dwyer $1,000 $950 4/25/2022 12  

Jamm $1,000 $800 2/14/2022 12

Haverford $550 $1,050 12/15/2022 12 2364



56

To set up a Single HH HOME-ARP TBRA activities for these two
additional qualifying households, repeat all steps from Scenario 2.

Setting Up a Single HH HOME-ARP TBRA Activity 
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To set up a Single HH HOME-ARP TBRA activities for these two
additional qualifying households, repeat all steps from Scenario 2.

Setting Up a Single HH HOME-ARP TBRA Activity 
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Anytown wants to setup one activity with all three beneficiaries
instead of one activity for each beneficiary.

Scenario 4

Name Security Deposit 
Monthly Rent 

Subsidy 
Date of Signed 

Lease Agreement 
Lease Term 

Haverford  $1,000 $950 4/25/2022 12 
Dwyer  $1,000 $800 2/2/2022 12 
Jamm  $550 $1,050 12/15/2022 12 

 

2/14/2022
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HOME-ARP TBRA Activity Batch Setup

Single HH Setup

Each qualifying household gets 
its own IDIS activity

Batch Setup

Multiple qualifying households 
are grouped into a single IDIS 

activity
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Demonstration
HOME-ARP TBRA Activity Batch Setup
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To set up one HOME-ARP TBRA activity for multiple qualifying
households, follow steps from Scenario 1, until reaching the Add
HOME-ARP Setup Detail screen in IDIS.

HOME-ARP TBRA Activity Batch Setup
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HOME-ARP TBRA Activity Batch Setup
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HOME-ARP TBRA Activity Batch Setup
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Knowledge Check  
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For batch setup, what written agreement execution date should the 
PJ use for this TBRA activity?

A. 2/14/2022
B. 4/25/2022
C. 12/15/2022

Knowledge Check #2

Name Security Deposit 
Monthly Rent 

Subsidy 
Date of Signed 

Lease Agreement 
Lease Term 

Haverford  $1,000 $950 4/25/2022 12 
Dwyer  $1,000 $800 2/2/2022 12 
Jamm  $550 $1,050 12/15/2022 12 

 

2/14/2022
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For batch setup, what written agreement execution date should the 
PJ use for this TBRA activity?

A. 2/14/2022
B. 4/25/2022
C. 12/15/2022

Knowledge Check #2

Name Security Deposit 
Monthly Rent 

Subsidy 
Date of Signed 

Lease Agreement 
Lease Term 

Haverford  $1,000 $950 4/25/2022 12 
Dwyer  $1,000 $800 2/2/2022 12 
Jamm  $550 $1,050 12/15/2022 12 

 

2/14/2022



67

Activity Setup: What is the commitment date?

Single HH Setup

Written Agreement Execution Date (WAED) is 
the date the rental assistance contract is 

executed for this specific qualifying household

Batch Setup

Written Agreement Execution Date (WAED) is 
the date of the earliest executed rental 

assistance contract for a qualifying household 
included in this activity
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For batch setup, what written agreement execution date should the 
PJ use for this single TBRA activity?

A) 2/14/2022
B) 4/25/2022
C) 12/15/2022

Knowledge Check #2

Name Security Deposit 
Monthly Rent 

Subsidy 
Date of Signed 

Lease Agreement 
Lease Term 

Haverford  $1,000 $950 4/25/2022 12 
Dwyer  $1,000 $800 2/2/2022 12 
Jamm  $550 $1,050 12/15/2022 12 

 

2/14/2022
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HOME-ARP TBRA Activity Batch Setup
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HOME-ARP TBRA Activity Batch Setup
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HOME-ARP TBRA Activity Batch Setup
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HOME-ARP TBRA Activity Batch Setup
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HOME-ARP TBRA Activity Batch Setup
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HOME-ARP TBRA Activity Batch Setup
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HOME-ARP TBRA Activity Batch Setup
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HOME-ARP TBRA Activity Batch Setup
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HOME-ARP TBRA Activity Batch Setup
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HOME-ARP TBRA Activity Batch Setup
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HOME-ARP TBRA Activity Batch Setup
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HOME-ARP TBRA Activity Batch Setup



IDIS for HOME-ARP Supportive Services Activities
81

HOME-ARP TBRA Activity Batch Setup
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HOME-ARP TBRA Activity Batch Setup
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HOME-ARP TBRA Activity Batch Setup
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HOME-ARP TBRA Activity Batch Setup
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HOME-ARP TBRA Activity Batch Setup
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HOME-ARP TBRA Activity Batch Setup
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Demonstration
Funding a HOME-ARP TBRA Activity 
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Activity Funding: How do you fund an activity?

PJ Administered

Use EN fund type

PJ may not subgrant 
funds 

Subrecipient 
Administered

Use SU fund type

PJ must subgrant funds
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Funding a HOME-ARP TBRA Activity 
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Funding a HOME-ARP TBRA Activity 
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Funding a HOME-ARP TBRA Activity 
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Funding a HOME-ARP TBRA Activity 
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Funding a HOME-ARP TBRA Activity
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Funding a HOME-ARP TBRA Activity
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Funding a HOME-ARP TBRA Activity 
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Funding a HOME-ARP TBRA Activity 
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Funding a HOME-ARP TBRA Activity 
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Funding a HOME-ARP TBRA Activity 
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Funding a HOME-ARP TBRA Activity 

$41,250.00
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Demonstration
Drawing Funds for a HOME-ARP TBRA Activity 
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Drawing Funds for a HOME-ARP TBRA Activity
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Drawing Funds for a HOME-ARP TBRA Activity
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Drawing Funds for a HOME-ARP TBRA Activity
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Drawing Funds for a HOME-ARP TBRA Activity
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Drawing Funds for a HOME-ARP TBRA Activity



IDIS for HOME-ARP Supportive Services Activities
106

Drawing Funds for a HOME-ARP TBRA Activity

$41,250 $41,250
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Drawing Funds for a HOME-ARP TBRA Activity

$41,250 $41,250
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Drawing Funds for a HOME-ARP TBRA Activity

$41,250 $41,250
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Drawing Funds for a HOME-ARP TBRA Activity 
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Drawing Funds for a HOME-ARP TBRA Activity 
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Drawing Funds for a HOME-ARP TBRA Activity 
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Drawing Funds for a HOME-ARP TBRA Activity 
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Anytown has amended its existing executed rental assistance
contracts with two of the qualifying households.

Scenario 5

Name Security 
Deposit 

Monthly Rent 
Subsidy 

Date of Signed 
Lease Agreement 

Lease Term 

Dwyer $1,000 $950 4/25/2022 12   15 
Jamm $1,000 $800 2/14/2022 12   10 
Haverford $550 $1,050 12/15/2022 12 
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Activity Setup and Funding: What if the subsidy amounts 
change?

• If subsidy for an existing TBRA household changes for any 
reason (e.g., increase/decrease in subsidy amount, 
change in length of tenant contract, etc.): 

• PJ must edit subsidy amount for that beneficiary on the Edit 
HOME-ARP TBRA Beneficiary screen

• PJ must also adjust the funded amount for the TBRA activity
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Demonstration
Updating Existing HOME-ARP TBRA Beneficiary Information
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Updating Existing HOME-ARP TBRA Beneficiary Information
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Updating Existing HOME-ARP TBRA Beneficiary Information
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Updating Existing HOME-ARP TBRA Beneficiary Information
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Updating Existing HOME-ARP TBRA Beneficiary Information
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Updating Existing HOME-ARP TBRA Beneficiary Information
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Updating Existing HOME-ARP TBRA Beneficiary Information
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Updating Existing HOME-ARP TBRA Beneficiary Information
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Anytown’s Community Development Director is approached by a
local non-profit organization, Housing People Everywhere (HPE),
about operating a TBRA program on Anytown’s behalf. Anytown
executes a written agreement with HPE for $150,000 for the
operation of a TBRA program.

Scenario 6
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Setting up a Subrecipient-administered HOME-ARP 
TBRA Activity

PJ-administered

Single HH Setup Batch Setup

Subrecipient-
administered

Single HH Setup Batch Setup
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Activity Funding: How do you fund an activity?

PJ Administered

Use EN fund type

PJ may not subgrant 
funds 

Subrecipient 
Administered

Use SU fund type

PJ must subgrant funds
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Demonstration
Setting Up a Subrecipient-Administered HOME-ARP TBRA Activity
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Setting Up a Subfund for a TBRA Activity (Subrecipient-Administered)
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Setting Up a Subfund for a TBRA Activity (Subrecipient-Administered)
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Setting Up a Subfund for a TBRA Activity (Subrecipient-Administered)
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Setting Up a Subfund for a TBRA Activity (Subrecipient-Administered)
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Setting Up a Subfund for a TBRA Activity (Subrecipient-Administered)
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Setting Up a Subfund for a TBRA Activity (Subrecipient-Administered)
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Setting Up a Subfund for a TBRA Activity (Subrecipient-Administered)
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Setting Up a Subfund for a TBRA Activity (Subrecipient-Administered)
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Setting Up a Subfund for a TBRA Activity (Subrecipient-Administered)
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Setting Up a Subfund for a TBRA Activity (Subrecipient-Administered)
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Setting Up a Subfund for a TBRA Activity (Subrecipient-Administered)
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Setting Up a Subfund for a TBRA Activity (Subrecipient-Administered)
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Setting Up a Subgrant for a TBRA Activity (Subrecipient-Administered)
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Setting Up a Subgrant for a TBRA Activity (Subrecipient-Administered)
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Setting Up a Subgrant for a TBRA Activity (Subrecipient-Administered)
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Setting Up a Subgrant for a TBRA Activity (Subrecipient-Administered)
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Setting Up a Subgrant for a TBRA Activity (Subrecipient-Administered)
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Setting Up a Subgrant for a TBRA Activity (Subrecipient-Administered)
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Setting Up a Subgrant for a TBRA Activity (Subrecipient-Administered)
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Setting Up a Subgrant for a TBRA Activity (Subrecipient-Administered)
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Setting Up a Subgrant for a TBRA Activity (Subrecipient-Administered)
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Setting Up a Subgrant for a TBRA Activity (Subrecipient-Administered)
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Setting Up a Subgrant for a TBRA Activity (Subrecipient-Administered)
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Setting Up a Subgrant for a TBRA Activity (Subrecipient-Administered)
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Setting Up a Subgrant for a TBRA Activity (Subrecipient-Administered)
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Setting Up a Subgrant for a TBRA Activity (Subrecipient-Administered)
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Setting Up a Subgrant for a TBRA Activity (Subrecipient-Administered)
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Setting Up a Subgrant for a TBRA Activity (Subrecipient-Administered)
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Setting Up a Subgrant for a TBRA Activity (Subrecipient-Administered)
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Setting Up a Subgrant for a TBRA Activity (Subrecipient-Administered)
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Setting Up a Subgrant for a TBRA Activity (Subrecipient-Administered)
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Setting Up a Subgrant for a TBRA Activity (Subrecipient-Administered)



159

Housing People Everywhere (HPE) has begun administration of the 
HOME-ARP TBRA program on Anytown’s behalf and has executed 
five rental assistance contracts with five qualifying households. 

Scenario 7

Name Security Deposit Monthly Rent 

Subsidy

Date of Signed Lease 

Agreement

Lease Term

Braddock $975 $400 4/25/2022 12

Brooks $1,000 $950 2/14/2022 12

Dwyer $225 $450 12/15/2022 12

Jamm $1,000 $100 2/16/2022 12

Miller $550 $300 3/10/2022 12
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To setup one subrecipient-administered HOME-ARP
TBRA activity with multiple qualifying households, follow
all steps from Scenario 4.

Setting up a Subrecipient-Administered TBRA 
Activity 
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Funding a TBRA Activity (Subrecipient-Administered)
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Funding a TBRA Activity (Subrecipient-Administered)
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Drawing Funds for a TBRA Activity (Subrecipient-Administered)
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Drawing Funds for a TBRA Activity (Subrecipient-Administered)
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Demonstration
Completing a HOME-ARP TBRA Activity
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Activity Completion: When to complete an activity?

• When there are no more eligible costs to pay for qualifying 
households in that TBRA activity

• IDIS will not allow activity to be completed until:

Eligible 
TBRA 

Funding 
Amount

Total 
Funded 
Amount 
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Completing a HOME-ARP TBRA Activity
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Completing a HOME-ARP TBRA Activity
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Completing a HOME-ARP TBRA Activity
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Completing a HOME-ARP TBRA Activity
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Completing a HOME-ARP TBRA Activity
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Completing a HOME-ARP TBRA Activity
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Completing a HOME-ARP TBRA Activity
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Completing a HOME-ARP TBRA Activity



IDIS for HOME-ARP Supportive Services Activities
175

Completing a HOME-ARP TBRA Activity
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Completing a HOME-ARP TBRA Activity
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• HOME-ARP Notice Section VI.C

• HOME-ARP Program Fact Sheet: IDIS for TBRA Activities 

• Ask an IDIS Question

• HOMEARP@hud.gov

Additional Resources

https://www.hud.gov/sites/dfiles/OCHCO/documents/2021-10cpdn.pdf
https://www.hud.gov/sites/dfiles/CPD/documents/HOME-ARP/HOME-ARP-IDIS-for-TBRA-Activities.pdf
https://www.hudexchange.info/program-support/my-question/
mailto:HOMEARP@hud.gov
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Q&A
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