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IDIS for HOME-ARP Supportive Services
Activities

August 17, 2022



Today’s Presenters

 Peter Huber, Deputy Director, Office of Affordable Housing
Programs (OAHP)

* Danielle Frazier, Director, Financial and Information Systems
Division (FISD), OAHP

« Jessica Suimanjaya, Senior Affordable Housing Specialist,
FISD, OAHP

 Courtney Christenson, Affordable Housing Specialist, FISD,
OAHP

 Teresa Palacio, Affordable Housing Specialist, FISD OAHP
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* Introduction to Supportive Services
« PJ-Administered vs. Subrecipient-Administered Supportive

Services
* Activity Set-Up and Funding
» Quarterly Reporting
* Demo
* Q&A
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Supportive Services Overview

* Eligible Supportive Services outlined in HOME-ARP Notice Section VI.D.

 Definition of commitment for supportive services:

The participating jurisdiction has entered into a legally binding written
agreement or contract with the contractor or subrecipient providing services to
qualifying households in accordance with the HOME-ARP Notfice.

« HOME-ARP Program Fact Sheet: IDIS for Supportive Services Activities
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https://www.hud.gov/sites/dfiles/OCHCO/documents/2021-10cpdn.pdf
https://www.hud.gov/sites/dfiles/CPD/documents/HOME-ARP/IDIS-for-Supportive-Services-Fact-Sheet.pdf

Supportive Services Overview
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Activity Setup: do you set up activity?
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Activity Setup: do you set up an activity?

Subrecipient PJ
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Activity Setup: is the commitment date?
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Activity Funding: do you fund activity?
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Activity Funding: do you fund the activity for?

4 ~ p N
Subrecipient PJ
Administered Administered

- ) L )
- SJQ%%E? ?rt]e — Tpr;gnatrg ()e”x%_te%%”

agreement for this activity

AMENT o
* Or




Quarterly Reporting

* PJs must complete and submit all accomplishment data
within 30 days of the end of a quarter
* Must report quarterly on a Federal fiscal year

* PJs are required to submit data for all quarters that the activity
Is In “Open” status in IDIS, beginning with quarter in which the
written agreement is executed

» Specified in CPD Notice 21-10 Section Xlll.G.4.
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Activity Completion

» Change activity status in IDIS to “Complete” when:

 All funds have been disbursed, or there are no more eligible
costs for reimbursement

* All required quarterly data has been submitted
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Demonstration



The City of Anytown has decided to use a portion of its HOME-
ARP allocation on supportive services for HOME-ARP qualifying
populations (QPs). In the City’s accepted HOME-ARP Allocation
Plan, it allocated $350,000 for the operation of these supportive
services. The City anticipates it will administer a portion of the
services and enter into an agreement with a nonprofit to
administer other supportive services.
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Knowledge Check

What should the PJ do next in IDIS? (Select all that apply)

A) Wait for now

B) Set up a subfund and subgrant in IDIS
C) Set up an activity in IDIS

D) Fund an activity in IDIS

E) Draw funds in IDIS
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Knowledge Check

What should the PJ do next in IDIS? (Select all that apply)

A) Wait for Now

* Activities should not be set up until the PJ has a valid
commitment
* This includes any necessary executed written
agreement
* PJ may set up new 2021 HOME-ARP Annual Allocation
Plan Project(s) or use existing 2021 HOME Project(
i\*
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Annual Action Plan Project Reminder

* Must associate IDIS activities with a 2021 HOME-ARP or HOME
Annual Action Plan Project

* For further information, refer to HOME-ARP Project Fact Sheet:
Creating HOME-ARP Projects and Activities in IDIS
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https://www.hud.gov/sites/dfiles/CPD/documents/HOME-ARP-Projects-and-Activities-Fact-Sheet.pdf

Scenario Part 1

Anytown will have a local non-profit organization, Feeding
People Everywhere (FPE), operate a meal program for HOME-
ARP QPs living in Anytown. Anytown executes a subrecipient
written agreement on May 16, 2022, for $150,000.

For more information on eligible types of supportive services,
reference the HOME-ARP Notice Section VI.D.
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Scenario Part 1: Knowledge Check

What should the PJ do next in IDIS? (Select all that apply)

A) Wait for now

B) Set up a subfund and subgrant in IDIS
C) Set up an activity in IDIS

D) Fund an activity in IDIS

E) Draw funds in IDIS
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Scenario Part 1: Knowledge Check

What should the PJ do next in IDIS? (Select all that apply)

A) Wait for now

B) Set up a subfund AND a subgrant in IDIS
C) Set up an activity in IDIS

D) Fund an activity in IDIS

E) Draw funds in IDIS
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Setting Up a Subfund



Setting Up a Subfund
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Setting Up a Subfund



Setting Up a Subfund
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Setting Up a Subgrant
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Setting Up a Subgrant



Setting Up a Subgrant
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Setting Up a Subgrant



Setting Up a Subgrant



Setting Up a Subgrant
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Setting Up a Subgrant




Setting Up a Subgrant
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Setting Up a Subgrant
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Setting Up a Subgrant
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Setting Up a Subgrant
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Setting Up a Subgrant




Setting Up a Subgrant



Setting Up an Activity (Subrecipient-Administered)
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Setting Up an Activity (Subrecipient-Administered)
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Setting Up an Activity (Subrecipient-Administered)



Setting Up an Activity (Subrecipient-Administered)



Setting Up an Activity (Subrecipient-Administered)



Setting Up an Activity (Subrecipient-Administered)
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Setting Up an Activity (Subrecipient-Administered)



Setting Up an Activity (Subrecipient-Administered)
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Setting Up an Activity (Subrecipient-Administered)
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Setting Up an Activity (Subrecipient-Administered)



Setting Up an Activity (Subrecipient-Administered)

*Activity Name:
Feeding People Everywhere (FPE) Food Progra m
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Setting Up an Activity (Subrecipient-Administered)
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Setting Up an Activity (Subrecipient-Administered)
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Setting Up an Activity (Subrecipient-Administered)




Setting Up an Activity (Subrecipient-Administered)
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*Activity Name:
Feading People Evenywhare (FPE) Food Program



Funding an Activity
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Funding an Activity
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Key Points

« A SU subfund must be set up before setting up subgrant(s)
* A PJ must set up a separate SU subgrant for each subrecipient

A subrecipient-administered supportive services activity must be funded
with funds from its SU subgrant
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Scenario Part 2

FPE has now been providing services to Anytown QPs for 2
months. It submits an invoice to the City for $75,000.
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Scenario Part 2: Knowledge Check

What should the PJ do next in IDIS? (Select all that apply)

A) Wait for now

B) Set up a subfund and subgrant in IDIS
C) Set up an activity in IDIS

D) Fund an activity in IDIS

E) Draw funds in IDIS
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Scenario Part 2: Knowledge Check

What should the PJ do next in IDIS? (Select all that apply)

A) Wait for now

B) Set up a subfund and subgrant in IDIS
C) Set up an activity in IDIS
D) Fund an activity in IDIS

E) Draw funds in IDIS ,
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Drawing Funds



Drawing Funds
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Key Points

* A PJ can only create a drawdown voucher once costs
have been incurred

 Remember to select correct voucher recipient from the
“Create Voucher For” dropdown menu:

 the subrecipient for subrecipient-administered activities
+ the PJ for PJ-administered activities
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Scenario Part 3

Anytown has also decided to provide short term financial
assistance for rent to HOME-ARP qualifying populations (QPs).
This assistance will be administered by City staff. The City plans
to spend $200,000 for this purpose.
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Scenario Part 3: Knowledge Check

What should the PJ do next in IDIS? (Select all that apply)

A) Wait for now

B) Set up a subfund and subgrant in IDIS
C) Set up an activity in IDIS

D) Fund an activity in IDIS

E) Draw funds in IDIS
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Scenario Part 3: Knowledge Check

What should the PJ do next in IDIS? (Select all that apply)

A) Wait for now

B) Set up a subfund and subgrant in IDIS
C) Set up an activity in IDIS

D) Fund an activity in IDIS

E) Draw funds in IDIS
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Setting Up an Activity (PJ-Administered)
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Setting Up an Activity (PJ-Administered)
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Setting Up an Activity (PJ-Administered)



Setting Up an Activity (PJ-Administered)
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Setting Up an Activity (PJ-Administered)
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Setting Up an Activity (PJ-Administered)
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Setting Up an Activity (PJ-Administered)
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Setting Up an Activity (PJ-Administered)
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Setting Up an Activity (PJ-Administered)
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Setting Up an Activity (PJ-Administered)
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Setting Up an Activity (PJ-Administered)




Setting Up an Activity (PJ-Administered)
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Setting Up an Activity (PJ-Administered)




Setting Up an Activity (PJ-Administered)




Funding an Activity (PJ-Administered)



Funding an Activity (PJ-Administered)
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$150,000.00 $75,000.00
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Funding an Activity (PJ-Administered)



Funding an Activity (PJ-Administered)
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Funding an Activity (PJ-Administered)




Key Points

* For PJ-administered supportive service activities:
* Fund with EN funds

» Written Agreement Execution Date (WAED) = date activity is set
up in IDIS

* Must be before service delivery begins
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Scenario Part 4

It is now August 17, 2022, and both the Feeding People
Everywhere (FPE) Meal program and the Short Term Financial
Assistance program have been delivering services for three
months. However, the City has not yet reported its quarterly data

for each program in IDIS.
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Scenario Part 4: Knowledge Check

How often does the PJ need to report supportive services
accomplishments into IDIS? (Select all that apply)

A) As often as is specified in the written agreement
B) Every 30 days

C) Quarterly

D) Semi-annually

E) Annually
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Scenario Part 4: Knowledge Check

How often does the PJ need to enter supportive services
accomplishments into IDIS? (Select all that apply)

A) As often as is specified in the written agreement
B) Every 30 days

C) Quarterly

D) Semi-annually

E) Annually
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Quarterly Reporting




Quarterly Reporting



Quarterly Reporting



Quarterly Reporting



Quarterly Reporting




Quarterly Reporting



Quarterly Reporting

G



Quarterly Reporting
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Quarterly Reporting

[ v Quarterly report submitted on 08/17/2022 ]




Quarterly Reporting




Quarterly Reporting
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Quarterly Reporting
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Key Points

* PJ must report on all quarters from Written Agreement Execution Date
(WAED)

* May only submit data once quarter ends; 30 days to submit
* Reports use summary data on households served
* Must report on Homeless vs. Non-Homeless

 New Household = any household served that quarter but not in the
previous quarter

« Complete activity in IDIS once service delivery complete, all quarterly
data is submitted, and all incurred costs have been drawn down from
IDIS
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Additional Resources

e HOME-ARP Program Fact Sheet: IDIS for Supportive Services

HOME-ARP Notice Section VI.D.

Activities
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https://www.hud.gov/sites/dfiles/OCHCO/documents/2021-10cpdn.pdf
https://www.hud.gov/sites/dfiles/CPD/documents/HOME-ARP/IDIS-for-Supportive-Services-Fact-Sheet.pdf

Q&A
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