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• Danielle Frazier, Director, Financial and Information Services 
Division (FISD), Office of Affordable Housing Programs 
(OAHP)

• Jessica Suimanjaya, Senior Affordable Housing Specialist, 
FISD, OAHP

• Courtney Christenson, Affordable Housing Specialist, FISD, 
OAHP

• Teresa Palacio, Affordable Housing Specialist, FISD, OAHP

Today’s Presenters
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• Introduction to HOME-ARP Rental & Rental Operating Activities

• Overview of HOME-ARP Rental Activities

• Rental Activity Setup, Funding, & Completion Demo

• Overview of HOME-ARP Rental Operating Activities

• Rental Operating Activity Setup, Funding, Drawdown & Completion Demo

• Q&A

Agenda
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Introduction to HOME-ARP Rental & Rental Operating 
Activities
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Written Agreement: 
includes Rental + 
Rental Operating

Rental Activity in IDIS:

Setup, Fund, Draw 
funds, and Complete

Rental Operating 
Activity in IDIS:

Setup, Fund, Draw 
funds, and Complete

Introduction to HOME-ARP Rental & Rental Operating 
Activities
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HOME-ARP Rental Activities in IDIS
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• Rental activity must be associated with a PY 2021 HOME or 
2021 HOME-ARP IDIS Project

• Written Agreement Execution Date (WAED) is required to 
complete activity setup

Setting Up the HOME-ARP Rental Activity
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Funding the HOME-ARP Rental Activity

• PJ can fund a rental activity after the activity has been setup in 
IDIS and there is an executed written agreement/commitment of 
funds to the project

• HOME-ARP Rental and Rental Operating are separate 
activities, and must be funded separately

• PJ should not include Rental Operating costs in Rental Activity 
“Funded Amount” in IDIS
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Drawing funds for the HOME-ARP Rental Activity

• The PJ may draw funds when it has the need to pay an eligible 
cost

• Once PJ draws funds, it must be expended for an eligible 
HOME-ARP cost within 15 days
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• To complete rental activity, PJ must enter accomplishment data, 
including whether operating cost assistance will be needed

• PJ may complete a rental activity once the activity meets the 
definition of project completion in HOME-ARP Implementing 
Notice VI.B.21

Completing the Rental Activity

https://www.hud.gov/sites/dfiles/OCHCO/documents/2021-10cpdn.pdf
https://www.hud.gov/sites/dfiles/OCHCO/documents/2021-10cpdn.pdf
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• HOME-ARP Implementation Notice VI.B.21 requires:

• Project completion within 4 years of commitment

• All units to be fully occupied by eligible qualifying households 
or low-income households within 12 months of project 
completion

Completing the Rental Activity

https://www.hud.gov/sites/dfiles/OCHCO/documents/2021-10cpdn.pdf
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• Activities marked as “Completed” with vacant units must be re-
opened for required beneficiary information to be entered once 
unit is leased

• Note: The PJ must repay any HOME-ARP funds invested in 
units that are not rented to eligible qualifying or low-income 
households within 12 months of project completion

Completing the Rental Activity
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HOME-ARP Rental Activity Setup
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HOME-ARP Rental Activity Setup 
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HOME-ARP Rental Activity Setup 



HOME-ARP Rental Activity Setup 
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HOME-ARP Rental Activity Funding
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HOME-ARP Rental Activity Funding 
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HOME-ARP Rental Activity Funding 
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HOME-ARP Rental Activity Completion



HOME-ARP Rental Accomplishments 
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HOME-ARP Rental Completion
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HOME-ARP Rental Operating Activities in IDIS
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• A PJ may provide operating cost assistance to a HOME-ARP 
rental project to cover an operating deficit associated with 
HOME-ARP units restricted for occupancy by qualifying 
households

• Eligible operating assistance costs outlined in HOME-ARP 
Notice Section VI.B

Overview of HOME-ARP Rental Operating

https://www.hud.gov/sites/dfiles/OCHCO/documents/2021-10cpdn.pdf
https://www.hud.gov/sites/dfiles/OCHCO/documents/2021-10cpdn.pdf
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• Operating Cost Assistance Types:

(1) Ongoing Operating Cost Assistance 

(2) Capitalized Operating Cost Assistance Reserve 

• PJ can only provide one operating cost assistance type per 
HOME-ARP Rental activity 

Overview of HOME-ARP Rental Operating
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• Rental Operating activity cannot exist without a completed
Rental activity

• HOME-ARP Rental activity must be:

(1) Marked as needing rental operating assistance, AND

(2) In “Completed” status 

Setting Up the HOME-ARP Rental Operating Activity
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Funding the HOME-ARP Rental Operating Activity

• Rental and Rental Operating activities are separate activities
and must be funded separately

• Rental Operating activity is not automatically funded from the 
associated Rental activity
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Funding the HOME-ARP Rental Operating Activity

Ongoing Operating Cost 
Assistance 

Actual deficits determined at the 
frequency established in written 

agreement

Fund activity in IDIS for actual deficit 
amount at the frequency described in 

written agreement

Capitalized Operating 
Assistance Reserve

Projected deficits identified during 
project underwriting & must be held in 

separate interest-bearing account

Fund activity in IDIS for identified 
deficits, review annually to confirm 

amount is appropriately sized
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Funding the HOME-ARP Rental Operating Activity

Ongoing Operating Cost 
Assistance 

Actual deficits determined at the 
frequency established in written 

agreement

Fund activity in IDIS for actual deficit 
amount at the frequency described in 

written agreement

Capitalized Operating 
Assistance Reserve

Projected deficits identified during 
project underwriting & must be held in 

separate interest-bearing account

Fund activity in IDIS for identified 
deficits, review annually to confirm 

amount is appropriately sized
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Funding the HOME-ARP Rental Operating Activity

Ongoing Operating Cost 
Assistance 

Actual deficits determined at the 
frequency established in written 

agreement

Fund activity in IDIS for actual deficit 
amount at the frequency described in 

written agreement

Capitalized Operating 
Assistance Reserve

Projected deficits identified during 
project underwriting & must be held in 

separate interest-bearing account

Fund activity in IDIS for identified 
deficits, review annually to confirm 

amount is appropriately sized
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Drawing funds for the HOME-ARP Rental Operating Activity

Ongoing Operating Cost 
Assistance 

Draw down funded amount at the 
frequency described in written 

agreement

Repeat funding & draw downs based on  
actual deficit amount and frequency 

described in written agreement

Capitalized Operating 
Assistance Reserve

Draw down funded amount projected 
and identified during project 

underwriting  

Draw down funded amount all at once, 
hold funds in separate interest-bearing 

account
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Drawing funds for the HOME-ARP Rental Operating Activity

Ongoing Operating Cost 
Assistance 

Draw down funded amount at the 
frequency described in written 

agreement

Repeat funding & draw downs based on  
actual deficit amount and frequency 

described in written agreement

Capitalized Operating 
Assistance Reserve

Draw down funded amount projected 
and identified during project 

underwriting  

Draw down funded amount all at once, 
hold funds in separate interest-bearing 

account
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Drawing funds for the HOME-ARP Rental Operating Activity

Ongoing Operating Cost 
Assistance 

Draw down funded amount at the 
frequency described in written 

agreement

Repeat funding & draw downs based on  
actual deficit amount and frequency 

described in written agreement

Capitalized Operating 
Assistance Reserve

Draw down funded amount projected 
and identified during project 

underwriting  

Draw down funded amount all at once, 
hold funds in separate interest-bearing 

account
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• PJ can complete the activity in IDIS when there are no more eligible 
costs to pay 

• All accomplishment data entered in IDIS for Rental Operating activity 
will populate from the information in the Rental activity 

• If associated Rental activity is “Open” or “Canceled,” the PJ cannot 
edit, adjust funding, draw funds or complete the Rental Operating 
activity

Completing the Rental Operating Activity
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HOME-ARP Rental Operating Activity Setup
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HOME-ARP Rental Operating Activity Setup
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HOME-ARP Rental Operating Activity Setup
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HOME-ARP Rental Operating Activity Setup
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HOME-ARP Rental Operating Activity Setup
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HOME-ARP Rental Operating Activity Setup
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HOME-ARP Rental Operating Activity Setup
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HOME-ARP Rental Operating Activity Setup
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HOME-ARP Rental Operating Activity Setup 
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HOME-ARP Rental Operating Activity Funding
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HOME-ARP Rental Operating Activity Funding
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HOME-ARP Rental Activity Funding 
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Funding the HOME-ARP Rental Operating Activity

Ongoing Operating Cost 
Assistance 

Actual deficits determined at the 
frequency established in written 

agreement

Fund activity in IDIS for actual deficit 
amount at the frequency described in 

written agreement

Capitalized Operating 
Assistance Reserve

Projected deficits identified during 
project underwriting & must be held in 

separate interest-bearing account

Fund activity in IDIS for identified 
deficits, review annually to confirm 

amount is appropriately sized
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If associated Rental activity is “Open” or 
“Canceled,” the PJ cannot edit, adjust 
funding, draw funds or complete the 
Rental Operating activity

Funding the Rental Operating Activity
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HOME-ARP Rental Operating Activity Drawdown



77

Drawing funds for the HOME-ARP Rental Operating Activity

Ongoing Operating Cost 
Assistance 

Draw down funded amount at the 
frequency described in written 

agreement

Repeat funding & draw downs based on  
actual deficit amount and frequency 

described in written agreement

Capitalized Operating 
Assistance Reserve

Draw down funded amount projected 
and identified during project 

underwriting  

Draw down funded amount, hold funds 
in separate interest-bearing account.
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Drawing funds for the HOME-ARP Rental Operating Activity

Ongoing Operating Cost 
Assistance 

Draw down funded amount at the 
frequency described in written 

agreement

Repeat funding & draw downs based on  
actual deficit amount and frequency 

described in written agreement

Capitalized Operating 
Assistance Reserve

Draw down funded amount projected 
and identified during project 

underwriting  

Draw down funded amount, hold funds 
in separate interest-bearing account.
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Drawing funds for the HOME-ARP Rental Operating Activity

Ongoing Operating Cost 
Assistance 

Draw down funded amount at the 
frequency described in written 

agreement

Repeat funding & draw downs based on  
actual deficit amount and frequency 

described in written agreement

Capitalized Operating 
Assistance Reserve

Draw down funded amount projected 
and identified during project 

underwriting  

Draw down funded amount, hold funds 
in separate interest-bearing account.
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HOME-ARP Rental Operating Activity Drawdowns 



IDIS for HOME-ARP Supportive Services Activities
81

HOME-ARP Rental Operating Activity Completion 
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HOME-ARP Rental Operating Activity Completion
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HOME-ARP Rental Operating Activity Completion 
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• Rental Operating activity cannot exist without a completed Rental activity

• HOME-ARP Rental activity must be:

(1) Marked as needing rental operating assistance, AND

(2) In “Completed” status 

• If associated Rental activity is “Open” or “Canceled,” the PJ cannot edit, 
adjust funding, draw funds or complete the Rental Operating activity

Key Points for the Rental Operating Activity
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HOME-ARP Rental Operating Activity Completion 
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Additional Resources

• HOME-ARP Notice Section VI.B

• HOME-ARP Program Fact Sheets on HUD.gov: 
• IDIS for HOME-ARP Rental Activities 
• IDIS for HOME-ARP Rental Operating Activities
• Creating HOME-ARP Projects and Activities in IDIS

• Ask a Question (AAQ Portal)

• HOMEARP@hud.gov

https://www.hud.gov/sites/dfiles/OCHCO/documents/2021-10cpdn.pdf
https://www.hud.gov/program_offices/comm_planning/home-arp/factsheets
https://www.hud.gov/sites/dfiles/CPD/documents/IDIS-for-Rental-Activities-Fact-Sheet.pdf
https://www.hud.gov/sites/dfiles/CPD/documents/IDIS-for-Rental-Operating-Activities-Fact-Sheet.pdf
https://www.hud.gov/sites/dfiles/CPD/documents/HOME-ARP-Projects-and-Activities-Fact-Sheet.pdf
https://www.hudexchange.info/program-support/my-question/
mailto:HOMEARP@hud.gov
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Q&A 
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