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Presenter
Presentation Notes
Welcome to the HOPWA APR Training Module.  Before you begin, here is some information that will help you navigate through the presentation more easily:

The APR Training Module is divided into three parts.  Part 1 of the APR Training Module should take approximately 34 minutes and it will take approximately 2 hours and 10 minutes to go through all 3 parts.   If you have a question about a specific section of the report refer to slide 6 of this presentation to determine which Training Module you should reference to answer your question.  Feel free to skip sections of the guide for which you do not need assistance.

Upon reaching a slide, a sound clip will automatically play.  In order to advance to the next slide, click anywhere on the slide with your mouse.  You may notice that at the end of each sound clip there are a few seconds of silence.  This added silence was necessary to accommodate for a quirk in the PowerPoint platform.    If you wish to skip a slide you may have to click on the slide more than once.  Clicking while the sound clip is playing will stop the audio file and you will be required to click a second time to advance to the next slide.  To return to the previous slide, right click on your mouse and select "previous slide" from the drop down menu.  You can select "Previous" to return to the previous slide, "Next" to advance to the next slide, or you can select "Go To" to skip to a specific slide.  To end the slideshow, press Escape (ESC) on your keyboard or right click and select "end show."

You are now ready to begin the training!



Using this Guide

{ * Print out a blank APR

HUDHRE.info

 Each slide includes an audio file. The audio
text can be found on the HRE website

* |nteractive slides with be marked with a
qguestion mark such as “?

« Slides with definitions will be marked with an
exclamation mark such as * “

TA Provider Link
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Presenter
Presentation Notes
To follow along with the guide, print out a blank copy of the APR, so that you can have it in front of you as we walk through the report.  The first few pages of the APR have definitions of HOPWA terms and activities that you may find useful.  

This guide goes step by step through the APR, and will help grantees and project sponsors understand how to accurately complete their report.  It should give you a good idea of what data elements you need to collect.  It also explains some of the confusing questions in the report.  Each slide includes an audio file.  The audio texts can be found on the HRE website.  

Occasionally, you will find an interactive slide, marked with a green question mark, where you will be asked to consider various sections of the report. Slides with definitions of HOPWA activities or terms will be tagged with a yellow exclamation mark. 

Throughout the guide, we will refer to technical assistance providers (TAs), hired by HUD to provide information regarding HOPWA to grantees.  Every grantee has access to a TA.  TA providers serve as a resource for grantees seeking insight into HOPWA regulations, suggestions on how to overcome implementation barriers, ideas for data collection systems, knowledge of potential leveraging resources, and more.  If you have a specific question that this guide does not address, click on the link provided to find a TA provider to assist you.  If you are not sure how to categorize a specific activity provided by your program, you can ask your TA provider.  If you are having difficulty tracking outcomes or separating expenditure information by specific line-items, you can ask your TA provider for suggestions and strategies for developing data collection systems to help you.  

In order to advance to the next slide, click anywhere on the slide with your mouse.  If the sound clip has not finished playing you will need to click a second time to advance to the next slide.  

http://www.hudhre.info/hopwa/index.cfm?do=viewHopwaPerfmceRpting
http://www.hudhre.info/hopwa/index.cfm?do=viewHopwaNatlTechAsst

What is the APR?
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Presentation Notes
The Annual Progress Report (APR) is a document used to collect information from HOPWA grantees regarding their use of program funds and progress towards reaching identified objectives. It is due to HUD 90 days after the close of the grant’s program year.  There are primarily three types of data that grantees are required to report in the APR.  This includes administrative/identifying data such as the grant number, program year, and sponsor contact information; numerical data such as counts of individuals, beneficiaries, households, and units; and expenditure data including HOPWA funds and leveraged funds. 

Competitive grantees are required to submit an APR, HUD form C, for each operating year in which HOPWA funds are expended. Formula grantees are required to submit the HOPWA Reporting (form D) section of their CAPER (Consolidated Annual Performance and Evaluation Report.)  Additionally, formula grantees must actively use and report in IDIS along with performing their related consolidated plan efforts. For a guide on how to complete the CAPER, refer to the HUD HRE website.  By arrangement with HUD, Formula grantees may also use the APR to report, however it is recommended that they use the CAPER.   

Although formula grantees are not required to complete the APR, many grantees, (both competitive and formula grantees) require each of their project sponsors to complete the APR, so that they can later compile this information into one APR or CAPER to submit to HUD.   

Additionally, by requiring project sponsors to complete the APR, formula grantees can collect information needed to report in IDIS. Formula grantees are required to update the performance information on their IDIS activities no later than 90 days after the end of the program year and maintain information current with regular financial disbursements.  Grantees can use the APR as a tool to collect some of this information from project sponsors.  Once the APR has been submitted to HUD, the report is reviewed for consistency and accuracy.   




Why is Performance Reporting
Important?

%Jf Planning tool,
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Presenter
Presentation Notes
The information reported in the APR is important.  Not only does it allow the Office of HIV/AIDS Housing (OHH) to report program achievements in national HUD reports and national profiles, it can help grantees evaluate their own performance.  By tracking household outcomes and outputs, grantees can determine which areas of their program are working, and which areas need to  be improved.  The information can help grantees set targets for future program years and adapt their plans to address unmet need.  The narrative portion of the APR allows the grantee to share their accomplishments and express their concerns regarding obstacles they face implementing their programs.  The information in the APR allows OHH to identify needs for program enhancement and guidance, to monitor grant activity, and to advocate for HOPWA.  Additionally, program reporting enhances transparency and allows clients to better identify resources.


Where to Begin?

Step 1) Become very familiar with the questions asked in the APR.

Step 2) Work with your TA Provider to design a data collection
system (TA Contact Information)

Step 3) Train Project Sponsors on APR reporting requirements
Step 4) Gather and Review Data from Project Sponsors

Step 5) Include a separate Part 5 for each of your Project
Sponsors

Step 6) Complete Part 2- 4 by consolidating information reported
by Project Sponsors. Look for consistency between parts.

:  Step 7) Complete Part 1, Grantee Summary
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Presentation Notes
Data Collection should begin as soon as you are awarded a HOPWA grant.  If you start thinking about reporting at the end of the program year, you are going to have a much harder time collecting and compiling the information.  In some cases, it might be impossible to go back to collect the information.  For competitive grantees reporting in the APR, the following steps will help you successfully complete the reporting process.  

Step 1)  Become very familiar with the questions asked in the APR. 

Step 2)  Work with your TA provider to design a data collection system.  Think about how you will collect information to answer each question.  Things that need to be considered include, how to best track household stability outcomes, access to care outcomes, and leveraging information .  In addition, grantees will need to determine how they will coordinate with other organizations to collect required information-.  

Step 3)  Train your Project Sponsors on the APR reporting requirements.  Once you have a firm understanding of the APR, train your sponsors so that they know what information they are responsible to collect.  You can work with your TA provider to set up a formal project sponsor training.   In order to collect all of the required information needed for the cumulative APR, many grantees require their project sponsors to complete an entire APR, which includes demographic data, performance and expenditure data, as well as outcome data.       

Step 4)  Gather and review data from Project Sponsors.  Before combining all of your project sponsor’s data, look at each project sponsor’s information to make sure that it makes sense.  Look for inconsistent and missing data.  If one project sponsor’s information is incorrect, this will throw off all of the cumulative totals.   

Step 5) Include a separate Part 5 for each of your project sponsors.  For each sponsor, the grantee is required to complete Part 5A, Part 5B, Part 5C, Part 5D, and Part 5E.  All sections must be submitted for each of your project sponsors.  

Step 6) This step mostly requires a lot of addition and cutting and pasting.  For the narrative portion, consolidate the information provided by project sponsors to represent accomplishments and barriers as accurately as possible.  For each item in the Performance and Expenditures Chart in Part 3 and the Performance Outcomes Section in Part 4, add up the information provided by project sponsors in order to get cumulative data on the number of households served with each HOPWA-activity as well as the cumulative housing and access to care outcomes for these households.  In order to make sure that you are only reporting each household once in these charts, it is important to keep track of households served by multiple sponsors for the same type of assistance.    

Step 7)  Complete Part 1, Grantee Summary.  You can complete Part 1 at any point.  It does not require any information from your project sponsors to complete.  





The Structure of the APR

 The APR is divided into six parts

Training 1

Training 2

Training 3 _l

Part 1. Grantee Summary

Part 2. Grantee Narrative and Performance
Assessment and Unmet Housing Need Chart

Part 3: Household and Beneficiary Demographic
Information, Leveraging Information, Performance
and Expenditure Information

Part 4. HOPWA Performance Outcomes (Housing
Stability, Access to Care and Support, Prevention
of Homelessness)

Part 5. Project Sponsor Information

Part 6: Worksheet (Optional)


Presenter
Presentation Notes
The APR is divided into six parts.  The first APR Training PowerPoint focuses on Part 1 and Part 2 of the APR.  

Part 1 is the Grantee Summary and includes basic grantee identifying information

Part 2 includes the Grantee Narrative and Performance Assessment as well as the Unmet Housing Need Chart.  



¥ Part 1: Grantee Summary: The Basics

1. Grantee Information

HUD Grant Number Operating Year for this report
From (mm/dd/yy) 01/01/07To (mm/dd/yy)12/31/07

FL-HXXXXXX Yr1; X Yr2meYr3;mm ExtYrmm
Grantee Name Parent Company if applicable
AIDS Housing Nonprofit ]
Type of HOPWA Grant

Competitive X

Formula [

* Include grant number, operating year, grantee
name, and type of grant. This information can be
found in your grant agreement.

« If this information is not correct, the report will not
be accepted.
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Presenter
Presentation Notes
The Grantee Summary or Part 1, Section 1 of the APR is used primarily to answer “who, when, and where” questions.  Who is receiving the HOPWA grant, where is the grantee located, what is the grantee’s contact information , what is the Operating Year for the report, etc.  Project Sponsors completing the APR for the purposes of data collection do not need to complete the Grantee Summary in Part 1, Section 1, although they will provide similar information later in Part 5.  

The Grantee Summary begins with a place to report the grant number, operating year, grantee name, and type of grant.  This information can be found in your grant agreement.  If this basic information is not correct, the report will not be accepted.  In particular, it is very important that your operating year is correct.  All accomplishment and expenditure information in the report should be based on activities taking place during the operating year.  

When reporting the operating year, do not forget to mark either Yr 1, Yr 2, Yr 3, or Extension Year.  In this example, the grantee marked year 1, indicating that this is the first year in which the grantee is utilizing HOPWA funds from this grant.  The box entitled “Parent Company” only needs to be completed for organizations directly associated with a larger organization.  For instance, a state or local branch of Salvation Army, might put Salvation Army as the parent company, and the specific branch of Salvation Army under Grantee Name.  



Part 1: Grantee Summary: The Basics

Name and Title of Contact at Grantee Agency
(person who can answer questions about the
report and program)

Email Address

Previous editions are obsolete Page 1 form HUD-40110-C (Expiration Date: 12/31/2010)

« Make sure that you are using the correct APR
format. Look for an expiration date of 12/31/2010.
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Presenter
Presentation Notes
This slide shows a continuation of the Grantee Summary.  The APR must be completed in the correct format.  If the wrong reporting format is used, the report will not be accepted.  On the right hand, bottom corner of each page in the APR, there should be an expiration data of 12/31/2010.  If the report has an incorrect expiration date you are using the incorrect format.


Part 1: Grantee Summary: Service
Delivery Information waq [Ww.dnb_com v}

¢
Emol Identification Number (EIN) DUN & Bradstreet Number
mployer ldentification Number DUNSs) if applicabl
or 41-0057291 (DUNs) if applicable
Tax Identification Number (TIN) 150483782
Congressional District of Address 2
*Congressional District of Primary
Service Area(s) 2,3,and 4
*Zip Code of Primary Service Area(s) 22201, 22215-22235, 22242-22280, 22302, 22325
*City(ies) and County(ies) of Primary Harrington, Bridgeport, | Chesterwood,
SEER AR Salem, Edgewood, Washington, Amherst
Hertford, Plymouth,
New Harbor
* The chart above has been filled out correctly. In this case,
ﬂﬂﬂ Hﬂﬂ ©  the grantee implemented activities directly.

Office of HIV/AIDS
Housing
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Presenter
Presentation Notes
This slide shows a continuation of the Grantee Summary in Part 1, Section 1.  All grantees must provide an Employer Identification Number or a Tax Identification Number as well as a DUNs number.  The EIN, TIN, and DUNS are used to identify the grantee, sub-recipients, and project sponsors.  An EIN is a nine-digit number issued by the Internal Revenue Service to identify the tax accounts of business entities. Additional information can be found on the IRS website.  The Data Universal Number System (DUNS) is a unique nine-digit number assigned by Dun & Bradstreet.  This number can be obtained by calling Dun and Bradstreet 1-866-705-5711 or online at www.dnb.com.  

All grantees must provide their Congressional District of Address.  This is the congressional district where the grantee organization is physically located.  

The Primary Service Area information only needs to be completed by grantees that directly implement their program.  These are grantees that directly provide supportive services, housing assistance, or housing placement assistance to clients.  If the grantee does not directly provide services or housing assistance , but rather relies on project sponsors to serve clients, then they are not required to complete the primary service information.  

When listing Congressional Districts, Zip Codes, Cities, and Counties of Primary Service Area(s) be as specific as possible.  Grantees directly implementing their program must complete all items. The Primary Service Area(s) is not just the area where the organization is currently serving clients.  It is also any area that the organization is able to serve clients or would serve clients.  For instance, if an organization is responsible for serving 3 counties, but currently only serves clients in 2 counties, ALL 3 counties need to be reported under Counties of Primary Service Area.  

Report on all Congressional Districts of Primary Service Area.  When reporting zip codes of Primary Service Area, you are required to report on the top 5 zip codes served in your Primary Service Area.  You do not need to list every zip code if this would involve writing out dozens or hundreds of zip codes, although you are encouraged to provide as much information as possible.  You are required to report on all Cities and Counties of Primary Service Area.  If you serve an area with dozens or hundreds of cities, then abbreviate by writing “all cities in ____ county.”   


 




http://www.irs.gov/businesses/small/article/0,,id=102767,00.html
http://smallbusiness.dnb.com/webapp/wcs/stores/servlet/MmbcProduct?storeId=10001&catalogId=70001&categoryId=19030&superCategoryId=19025

P~7 | Part1: Grantee Summary: Service
(| Delivery Information

®
I 41-0057291 DUN & Bradstreet Number
E:nployer Identification Number (EIN) (DUNS) if applicable
"'*’J Tax Identification Number (TIN) 150433732
Congressional District of Address 2
%I'. *Congressional District of Primary 2,3,and 4
Service Area(s)
*Zip Code of Primary Service Area(s) All Zip Codes in Greater Boston
*City(ies) and County(ies) of Primary Harrington, Bridgeport,
Service Area(s) Salem, Edgewood, -
Hertford, Plymouth,
New Harbor,
Chesterfield,
Washington
Hﬂl]ﬂ * The chart above has been filled out incorrectly. Try to
” 9 determine which items are incorrect. Click the chart to see if
T you are right. Incorrect items will be highlighted in red.
Office of HIV/AIDS
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Presentation Notes
The chart above has been filled out incorrectly. Try to determine which items are incorrect.  When you have made a guess, click on the slide with your mouse to see if you are right.  Incorrect items will be highlighted in red.

The grantee made two errors when completing this section.  If the grantee implemented HOPWA activities directly, then all service delivery questions should be answered.  Counties of Primary Service Area should be clearly distinguished from Cities of Primary Service Area.  Vague responses such as “All Zip Codes in Greater Boston” should be avoided.  Instead, the grantee should either specify the city or county, for example by writing “all zip codes in Harrington and Bridgeport Counties” or list the top 5 zip codes served.  



.. Part 1: Grantee Summary: Waiting
¢ ' List Information and Nonprofit Status

Organization’s Website Address Does your organization maintain a waiting list? Yes

www.organizationname.com If yes, explain in the narrative section how this list is
administered.

Have you prepared any evaluation Is the sponsor a nonprofit organization? No
report?
If so, please indicate its location on an Please check if yes and a faith-based organization. X

Internet site (url) or attach copy.
http://www.agency/eval.com

Please check if yes and a grassroots organization. X
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Presentation Notes
This slide shows a continuation of the Grantee Summary in Part 1, Section 1.  Answer all questions.   If your organization does not have a website address, put “n/a”.  Do not leave this box blank.  In fact, whenever something is not applicable to your program, be sure to put “n/a” instead of leaving the question blank.  Blank boxes could mean more than one thing.  This is particularly important later in the report.  These things may seem fairly minor, however keep in mind that the information in your APR is used for a variety of purposes, not simply to satisfy grantee reporting requirements.  The website address you report could help connect a potential client to your program.  

If your organization maintains a waiting list, make sure to explain in your narrative (Part 2) how the list is administered.  You must mark either yes or no.  

Each year, HUD consolidates information on characteristics of partnering organizations based on information you provide in the Grantee Summary.  For the question about the grantee’s nonprofit status, the grantee must mark either yes or no. Check with your TA provider if you are confused about your organization’s nonprofit status.  A government agency is NOT considered a nonprofit organization.   If the grantee marks yes, this indicates that the grantee is a nonprofit organization.  A nonprofit grantee must further indicate whether it is a faith-based organization  founded and/or operating within this context, and also mark whether it is a grassroots organization.  Check all that apply.  It is possible for the grantee to mark that they are both a faith-based organization and a grassroots organization.  A grassroots organization is an organization headquartered in the local community where it provides services; has a social services budget of $300,000 or less annually, and six or fewer full-time equivalent employees.  Local affiliates of national organizations are not considered “grassroots.”    If you have further questions regarding your organization’s classification, please contact your TA provider.  You may also refer to  your HOPWA application, in which your organization should have previously reported its nonprofit and faith-based status.


C?GP? Part 1, Section 1: Find the Error
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Organization’s Website Address

n/a

Does your organization maintain a waiting list? Yes

If yes, explain in the narrative section how this list is
administered.

_g—

Have you prepared any evaluation
report?

If so, please indicate its location on an
Internet site (url) or attach copy.

no

Is the sponsor a nonprofit organization? @ No

Please check if yes and a faith-based organization.

Please check if yes and a grassroots organization. X

The Grantee who completed this section of Part 1, Section 1
made two errors. Look for the errors. Once you have
guessed, click the slide to see if you are right. The errors

will appear in red.

Housing Opportunities for Persons with AIDS (HOPWA)
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Presentation Notes
The Grantee who completed this section of the Grantee Summary in Part 1, Section 1 made two errors.  Look for the errors.  Once you think you know which mistakes were made, click anywhere on the slide with your mouse to see if you are correct.   The errors or missing elements will appear in red.   

Notice, that the grantee marked that they are a grassroots organization, without marking that they are a nonprofit organization.  All grantees must mark whether or not they are a nonprofit organization. An organization cannot be a grassroots organization without being a nonprofit organization.  Likewise, an organization can not be a faith-based organization without being a nonprofit organization.  

Also, this grantee did not provide their organization’s website address.  If this organization has a website address they should provide it and if not, the organization should write “n/a” instead of leaving the box blank.  
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Grantee
Part 1, Section 1

Grantee Subrecipient Project Sponsor
Part 1, Section 2 Part 5A, Section 1

* Click on the Rectangles to see a
description of each type of
organization

Sponsor Subrecipient
Part 5A, Section 2
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Presentation Notes
We just finished reviewing the Grantee Summary in Part 1, Section 1, which is the portion of the APR used to report basic grantee information.  The next section of the APR is used to report basic grantee subrecipient information.   Grantee Subrecipients should not be confused with Project Sponsors.  Project sponsors are organizations that directly implement HOPWA activities such as supportive services, housing assistance, or housing placement assistance.  Grantee Subrecipients play primary an administrative role. 

There are two types of subrecipients found in the APR.  Grantee Subrecipients are organizations that assist the grantee by carrying out grantee functions such as evaluation or other administrative services.  These subrecipients must be reported in Part 1, Section 2 of the report if they hold a contract or agreement of $25,000 or greater with the grantee.  If the subrecipient has an agreement of less than $25,000, the Transparency Act does not require the sub-recipient’s identifying information to be reported in Part 1, Section 2; however the sub-recipient’s activity and expenditure data must still be included under the relevant grantee activities.   

Sponsor Subrecipients are organizations that assist a project sponsor in carrying out project sponsor functions.  These organizations typically sub-contract with specific project sponsors and are reported under Project Sponsor Information in Part 5A, Section 2.  Sponsor Subrecipients often provide housing assistance or supportive services directly to clients.  If the sponsor subrecipient has an agreement of less than $25,000, the grantee and project sponsors are not required to report the sub-recipients identifying information in Part 5A, Section 2; however the subrecipient’s performance data must still be include under the relevant sponsor’s activities.  

Click on the rectangles to see a description of each type of organization.


Part 1, Section 2 Grantee Subrecipient Information

Organization ABC Group Parent Company (if applicable)

Name and Title of Contact at Subrecipient Susan Chambers

Organization

Email Address susan.chambers@abcgroup.com

Business Address 145 Cedarhurst Rd.

City, State, Zip, County Edenton | KS | 22994 Orange

Phone Number (include area code) 555-555-5555 Fax Number (include area code)
555-555-5544

DUN & Bradstreet Number (DUNs) if

Employer Identification Number (EIN) or 89-4646763
Www.census.gov Tax Identification Number (TIN) applicable
North American Industry Classification System 513321

(NAICS) Code

Congressional District of Location 13

Congressional District of Primary Service Area

Zip Code of Primary Service Area(s)

City(ies) and County(ies) of Primary Service Area(s)

Total HOPWA Contract Amount $29,000

H||]*e  For further information on how your organization can acquire a NAICS
b code refer to the following website:
Office of HIV/AIDS http://www.census.gov/epcd/www/drnaics.htm

Housing
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Presentation Notes
The Grantee Subrecipient Information is reported in Part 1, Section 2 of the APR.  Remember, these are organizations that contract with the grantee to provide administrative services, evaluation, or oversight for the grantee.  The subrecipient chart on this slide is filled out correctly.  Except in rare situations, grantee subrecipients are not required to provide information regarding the primary service area because they do not implement activities directly.  Every subrecipient is required to provide an EIN or TIN number.  If the subrecipient has a DUNs number they should report it, however in this example, the subrecipient did not have one.  The North American Industry Classification System Code (or NAICS Code) is a 6 digit number used by Federal statistical agencies and OMB to classify business establishments.  Subrecipients that already have a NAICS code should report it.  For more information regarding what a NAICS code is and how to acquire a NAICS code click on the link provided.   

http://www.census.gov/epcd/www/drnaics.htm
http://www.census.gov/epcd/www/drnaics.htm

i Part 2: Grantee Narrative and
Performance Assessment

« Outputs Reported
— Basic Program Structure
— Key Accomplishments

« QOutcomes Assessed
— Self-evaluation of program success

Barriers and Recommendations
— Implementation challenges
— Recommendations for HOPWA improvements

Technical Assistance
Updated Logic Model
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Presenter
Presentation Notes
Part 2 of the APR includes the grantee narrative and performance assessment.  The narrative gives grantees and sponsors the opportunity to describe their program accomplishments and to compare their accomplishments with the goals proposed in their grant agreement.  It provides a place to compare current year results to baseline results for clients.  

Use the narrative to explain the basic setup of your program.  This is particularly important if your program is setup in an unusual way.  When the Office of HIV/AIDS reviews your APR, we look for missing data, and discrepancies between sections.  In the narrative, you can explain unusual aspects of the data in the report.  If you want to explain why another section of your report might look strange, you should do this in the narrative.  Information clarifying issues related to data or program operations should be included at the beginning of the narrative and should be prefaced with an asterisk.      

The Barriers and Recommendations portion of the narrative (Part 2C) gives grantees and sponsors a place to describe any obstacles they face implementing their program and to provide recommendations for how to make HOPWA more effective.      

An updated Logic Model should be included with your APR.  The logic model should include your annual accomplishments under the HOPWA performance goals established in your grant agreement. Make sure that the output and outcome numbers you report in your logic model, match the numbers you are reporting in the rest of your APR, in particular the Performance and Expenditure Information in Part 3 and the Summary of Performance Outcomes in Part 4 of the APR.






Part 2C: Barriers and Recommendations

9

_|HOPWAHUD Regulations ] Planming || Housing Availabiity X Rent Detemination and Fair Market Rents

| Discrimination Confidensality [ Muldple Diagmoses [ Elgihly U] Technical Assistance o Traning

| Supportve Services [ Credit History L Rental History L] Criminal Tustice History

X Housing Affordability X Other, please explam further
* Provide a narrative and complete the Barriers
Chart. Mark ALL barriers faced by your
program.

Housing Opportunities for Persons with AIDS (HOPWA)
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Presentation Notes
Under Barriers and Recommendations in Part 2C, please provide as much detail as possible.  Describe any barriers encountered by your program, how they affected your program’s ability to achieve the objectives and outcomes discussed, actions taken in response to barriers, and recommendations for HOPWA program enhancements.  The barriers and recommendations portion of the APR is scrutinized very closely, to shed light on how to improve the program.  This information is reviewed both by the national HOPWA office as well as your field office.  If you have found a creative way to compensate for a particular barrier, please share it.  You might have a strategy, that another grantee will find useful.

When describing the barriers faced, we recommend explaining each barrier in a separate paragraph.  Using headings or bold text to highlight the specific barrier can be very helpful.  The grantee should then follow the heading with specific examples of how this barrier is impacting their program.   

In addition to providing a written narrative, make sure to complete the Barriers Chart which asks you to mark the barriers faced by your program.  If barriers are marked, there should be a written narrative included as well.  If a written narrative is included, the Barriers Chart needs to be marked.


3 Types of Housing Assistance

Housing Assistance

<
Facility-based
Housing Assistance
Permanent Facility-based Transitional Facility-based
Housing Assistance Housing Assistance
 Click on the purple and green shapes for a definition of each
type of housing assistance
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Presentation Notes
Throughout the APR, you will be asked to provide information regarding households that received housing assistance.  There are three main types of housing assistance

Under Tenant-based Rental Assistance, rental subsidies are provided to the HOPWA-eligible households and can be used in any eligible unit chosen by the client.  If the client moves, the rental subsidy remains with the client and can be used in another unit.   

Under the STRMU program, grantees may provide assistance for rent, mortgage, and/or utilities for up to 21 weeks of assistance in any 52-week period (weeks do not need to be consecutive). This type of housing assistance is used to prevent the homelessness of the tenant or owner occupant of a dwelling. 

Facility-based housing assistance includes all eligible HOPWA housing expenditures associated with supporting facilities including community residences, SRO dwellings, short-term facilities, project-based rental units, master leased units, and other housing facilities approved by HUD.  Facility-based Housing Assistance is divided into permanent facility-based housing assistance and short/term transitional facility-based housing assistance. A permanent facility includes community residences, SRO dwellings, project-based rental units, master leased units, and other housing facilities which provide for continued residency as established by a lease or occupancy agreement.  A transitional facility is a term or service limited project that facilitates the movement of homeless individuals and families to permanent housing within a reasonable amount of time (usually 24 months).   Facilities with a residential treatment focus are often classified as transitional facilities.  

Click on the purple and green shapes for definitions of the various types of housing assistance.  


Part 2F: Unmet Housing Needs Chart

Chart 1. Service Area:

Formula
Jurisdiction

Map

a. Program operates within an area also served with HOPWA formula funds
[Unmet Needs Assessment is optional for this group of competitive grantees]

b. Program operates in an area that is nof eligible for HOPWA formula funds X

Chart 2. Assessment of Area’s Unmet Needs for HOPWA-eligible Households

= 66
1. Total number of households that have unmet housing needs

From Item 1, identify the number of households with unmet housing needs by type of
housing assistance.

a. Tenant-Based Rental Assistance (TBRA) = 15
b. Short-Term Rent, Mortgage and Utility payments (STRMU) = 45
c. Housing Facilities, such as community residences, SRO = 6

dwellings, other housing facilities

Chart 3. Recommended Data Sources for Assessing Unmet Need (check all sources used)

Data as reported in the area Consolidated Plan, e.g. in Table 1B, CPMP charts, and related narratives

Data established by area HIV/AIDS housing planning and coordination efforts, e.g. Continuum of Care

Y:<\<v!\E"‘T0p = Data from client information provided in Homeless Management Information Systems (HMIS)
& O
5 % X = Data from project sponsors or housing providers, including waiting lists for assistance or other assessments on needs
% I“II @5 = Data from prisons or jails in the community on persons being discharged with HIV/AIDS, if mandatory testing is conducted
0‘“\/ DE\JV"‘ = Data from local Ryan White Planning Councils or reported in CARE Act Data Reports, e.g. number of clients with permanent housing

Office of HIV/AIDS
Housing

Data collected for HIV/AIDS surveillance reporting or related care assessments, e.g. local health department or CDC surveillance data

Housing Opportunities for Persons with AIDS (HOPWA)



Presenter
Presentation Notes
The Unmet Housing Need Chart in Part 2, Section F of the APR is where grantees report the unmet housing need of HOPWA-eligible households in their region. All Formula Grantees are required to complete the Unmet Need Assessment.  Competitive Grantees are only required to complete the Unmet Need Chart if their program operates in an area not eligible for HOPWA formula funds.  This means that if your program’s service area is within a formula region, completing the unmet needs assessment is optional.  If you are not sure whether your program operates in a formula region, click on the link to the formula jurisdiction map.  

Competitive grantees operating within a formula jurisdiction need to mark Box 1a indicating that they are not required to complete this section.  Competitive grantees operating within an area not served with HOPWA formula funds need to mark Box 1b, indicating that they are required to complete the unmet needs assessment.  

The Unmet Needs Assessment in Chart 2 is simply your organization’s best estimate of the unmet need for HOPWA housing support in your jurisdiction.  In the Unmet Needs Chart, grantees should report on the number of HOPWA-eligible households that require housing assistance, but are not currently receiving housing assistance.  The total unmet need must be reported in the first line of Chart 2.  For each household with unmet need, do your best to determine which of three types of housing assistance would best meet their needs.  If this household would best be served in Tenant-Based Rental Assistance report them in line a.  If the household would best be served in Short-term Rent, Mortgage, and Utility Assistance, report them in line b.  Or if the household would best be served in a Housing Facility, report them in line c.  

If you are using a data source that does not allow you to separate unmet housing need by type of housing assistance, then you are not required to complete lines a-c of the Unmet Needs Assessment.  The most critical information that we are looking for is your service area’s total unmet housing need.  We encourage you to break apart this need by type of housing assistance if you are able to, but it is not required.    
 
There are a variety of sources you can utilize in order to collect this information.  You can use:  
Consolidated Plan unmet need charts
CPMP estimates
Data from Housing Planning and Coordination Efforts, e.g. Continuum of Care
HMIS Data 
CDC or local HIV/AIDS surveillance data
Waiting lists
Ryan White Planning Councils/ Care Act data reports
Data from prisons or jails

If you have questions on how to report unmet need information, contact your TA provider for suggestions on how to obtain and use this data.  Once again, households already receiving HOPWA housing should NOT be included in this chart.  If households receiving housing assistance have unmet needs, this should be included in the barriers and recommendations portion of the APR. 



http://www.hudhre.info/documents/Jurisdiction_Map.pdf

Congratulations! You have completed
b Part 1 of the APR Training.

Part 2 and Part 3 of the APR Training can be found at
http://www.hudhre.info/hopwa

Office of HIV/AIDS
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Presentation Notes
You have completed Part 1 of the APR Training.  Part 2 and 3 of the APR Training along with the associated audio texts can be found on the HUD HRE website.  

http://www.hudhre.info/hopwa/index.cfm?do=viewHopwaPerfmceRpting

HOPWA Reporting using the
Annual Progress Report
(APR)

Training 2 of 3

Household and Beneficiary Demographic Information,
Leveraging Information, Performance and Expenditure
Information, HOPWA Performance Outcomes

*ﬂ
9|
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Presentation Notes
Welcome to Part 2 of the HOPWA APR Training Module.  Before you begin, here is some information that will help you navigate through the presentation more easily:

The APR Training Module is divided into three parts.  Part 2 of the APR Training Module should take approximately 58 minutes to complete.   If you have a question about a specific section of the report refer to slide 2 of this presentation to determine which Training Module you should reference to answer your question.  Feel free to skip sections of the guide for which you do not need assistance.

Upon reaching a slide, a sound clip will automatically play.  In order to advance to the next slide, click anywhere on the slide with your mouse.  You may notice that at the end of each sound clip there are a few seconds of silence.  This added silence was necessary to accommodate for a quirk in the PowerPoint platform.    If you wish to skip a slide you may have to click on the slide more than once.  Clicking while the sound clip is playing will stop the audio file and you will be required to click a second time to advance to the next slide.  To return to the previous slide, right click on your mouse and select "previous slide" from the drop down menu.  You can select "Previous" to return to the previous slide, "Next" to advance to the next slide, or you can select "Go To" to skip to a specific slide.  To end the slideshow, press Escape (ESC) on your keyboard or right click and select "end show."

You are now ready to begin the training!




The Structure of the APR

 The APR is divided into six parts

Training 1

Training 2

Training 3 _l

Part 1. Grantee Summary

Part 2: Grantee Narrative and Performance
Assessment and Unmet Housing Need Chart

Part 3: Household and Beneficiary Demographic
Information, Leveraging Information, Performance
and Expenditure Information

Part 4. HOPWA Performance Outcomes (Housing
Stability, Access to Care and Support, Prevention of
Homelessness)

Part 5: Project Sponsor Information

Part 6. Worksheet (Optional)


Presenter
Presentation Notes
The APR is divided into six parts.  The second APR Training PowerPoint focuses on Part 3 and Part 4 of the APR.  

Part 3 includes household and beneficiary demographic information, leveraging information, and performance and expenditure Information

Part 4 is the HOPWA Performance Outcomes Section.  HOPWA’s performance outcome measures include maintaining housing stability; improving access to care; and reducing the risk of homelessness for low-income persons living with HIV/AIDS and their families



Part 3A: Information on Individuals,
Beneficiaries and Households

1 individual
¢ @
' Section 1 — Individuals i'i]i
\ \
3 beneficiaries
Section 2 — Beneficiaries (u’)
NN
o
Section 3 — Households
ﬂﬂ”
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Presentation Notes
Part 3A of the APR asks targeted demographic questions about Individuals, Beneficiaries, and Households receiving HOPWA housing assistance.  Housing assistance is considered either tenant-based rental assistance (TBRA), Short-term Rent, Mortgage, and Utility Assistance, or Facility-based Housing Assistance.  Demographic information is not collected for those individuals, households, and beneficiaries receiving only supportive services.  

When completing Part 3A, the most important thing to keep in mind is who should be included in each section.  Section 1 asks questions about Individuals with HIV/AIDS who received HOPWA housing assistance. A HOPWA eligible-individual is a low-income person with HIV/AIDS who qualifies the household for HOPWA assistance. This person may be considered “Head of Household.” When the APR asks for information on eligible individuals, report on this person only. If there is more than one person with HIV/AIDS in the household, the additional persons with HIV/AIDS would be considered beneficiaries.   Section 2 asks questions about beneficiaries of HOPWA housing assistance.  This includes individuals living with HIV/AIDS and all associated members of their household residing in HOPWA-assisted Housing.  Section 3 asks questions about households receiving HOPWA housing assistance. A household can be a single individual living with HIV/AIDS or a family which includes at least one qualifying individual living with HIV/AIDS.  Members of a family may be related by ties of blood, marriage, domestic partnership, or other legal means or involve unrelated adults who are presented as a household or individuals deemed to be important to the care or well-being of the household member living with HIV/AIDS.  In order to qualify for HOPWA, a household must include at least one individual living with HIV/AIDS , the household must be low-income, and either homeless or at risk of becoming homeless.   In the case of shared housing, report only on the HOPWA qualifying individual and their family-members, as determination of support is based on the family’s adjusted income and share of housing costs.


Part 3A: Information on Individuals, Beneficiaries
) ! and Households

Section 1: Individuals
a. Total HOPWA eligible individuals living with HIV/AIDS

Individuals Served with Housing Assistance Total Number

1. Number of individuals with HIV/AIDS who received HOPWA 53
housing assistance

Data Check

Include only individuals served by direct housing assistance, such as TBRA,
STRMU, and Facilities. Make sure to collect data on special populations, below.

b. Special Needs

Category Veteran(s) Chronically Domestic Violence
Homeless Survivor(s)
TOTAL HOPWA eligible 5 10 0
individuals served with
Q\mENTo&, Housing Assistance
S
G,qN DE\J‘a\'
Office of HIV/AIDS
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Presentation Notes
The first section of Part 3A asks for demographic information on HOPWA-eligible individuals served with HOPWA housing assistance.  There are three types of HOPWA housing assistance.  These include Tenant-based Rental Assistance or TBRA, Short-term Rent, Mortgage, and Utility Assistance or STRMU, and Facility-based Housing Assistance.  Section 1, chart a, asks for a simple count of the number of HOPWA-eligible individuals served with HOPWA housing assistance.  Do NOT include individuals receiving only supportive services or housing placement assistance.  

In the Special Needs chart or chart b, indicate how many of the individuals served with Housing Assistance fall into each specific special needs category.  For definitions of these categories ask your TA provider. When indicating the number of chronically homeless individuals, keep in mind that this question is asking for individuals who were chronically homeless as of the beginning of the program year.  If an individual is continuing to receive HOPWA Permanent Housing support from a previous program year, they are no longer considered chronically homeless.  

One thing to keep in mind when completing the special needs chart is that the number of individuals you report in each special needs category can not exceed the total number of individuals reported in chart a.  




a. Total HOPWA eligible individuals living with HIV/AIDS

Individuals Served with Housing Assistance gy Total Number
\-QJ Number of individuals with HIV. AIDS who received HOPWA housing assistance ! 53)

b. Special Needs. Note: Thetotal of HOPWA eligible individuals with special needs may not ¢« | al the total number of
individuals served with HOPW.A housing assistance from Chart a, above.

i Veteran(s) Chronically Homeless D. mestic Violence
Category .
Jurvivor(s)
TOTAL HOPWaA eligible individuals 5 10 0
served with Housing Assistance
¢. Prior Living Situation
Caregory Teal HOPWA “ligible

Individuals Serv. 1 wich

Heusing Assista, e
1. | Coptising e recaive HOPWA yuppont frovm the pries eparating vaar 40

New Individuals who received HOPW: Housing Amistance supporeduring Operasing Year The number of
= ?ﬁi?ﬁ:ﬁ:ﬁ:ﬁﬂi:ﬁ:ﬁiﬁﬁ; B tradn yebuay viglion Lirport, of oulside) 3 individuals that received
i, Eraargancy shaltar including heotal rootal, ercarappround naid forvith anarpancy shaltarvouchar) HOPWA hOUSing
+, Transitioral hewsing Tor horoalats paners assistance, must equal
L, Parraanant houtng Tor forroady horoaleys parsen s (ouch a8 Shaltar Plus Casw, SHP, or SRO Med Rabal) the number of prior I|V|ng
£, Pavchintriz hospital or athar pnchiatris faslin 5 | situations reported
T, Subitance sbuse trextroant faciline or detox canter chart C, line 17
£ Eorpiind (non-oaechintric facilind
?, Footar care horoaor ToMar caragrown harae
13, | Jul.priven or juvendle Setantion faaline
11, | Rantad reors, spartoard, orhous 5
12, | Heutavou awn
13 | Stavingerlivingin sorosone 4]y (Tarsilv and friands) reorn, apartoand, o howsa
QgV&MENTOP o, 14, | Eotal or motal puid forvithout arparpancy shaltar vouchas
5 % 12, | omar
% I“II @5 14, | Deon'tErowor Ratused
o3
94/v DE\J‘a\’ 17, | TOTAL (s oficasns 1-16) D
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Presentation Notes
In chart c, indicate the prior living arrangements for all eligible individuals who received HOPWA housing assistance.  In the first line, report the number of individuals continuing from the prior program year.  These are individuals that received TBRA, STRMU, or Facility-based Housing Assistance in the previous program year.  In lines 2-16, report the prior living situation of new individuals you are serving with housing assistance.  An individual is considered new, if they were not served in the previous program year.  In line 17, report the total number of individuals served with HOPWA housing assistance in this operating year.  This number should correspond to the total number of individuals you reported earlier in chart a.  




Part 3A: Information on Individuals,
Beneficiaries and Households

“’U- Section 2. Beneficiaries

a. Total Number of HOPWA Beneficiaries Served with Housing Assistance

Total Number
Individuals and Families Served with Housing Assistance

1. Number of individuals with HIV/AIDS who received HOPWA 53
housing assistance (Chart a page 5)

2. Number of other persons residing with the above eligible 17
individuals in HOPWA-assisted housing

g
3. TOTAL number of beneficiaries served with Housing (70
Assistance (Rows 1 + 2) - )

b. Age and Gender

Male Female ' Data Check
Category
-hart a, line 3 shows the number
1| Under18 S + = 10 of beneficiaries. For each
beneficiary reported, report age,
2 | 1810 30 years 2 + 3 = |5 gender, race and ethnicity. In
this example, there are 70
e o 3 | 31to 30 years 20 & 25 = 45 beneficiaries, and 70 are
fw ﬂﬂ” Hﬂﬂ O‘% reported in the age and gender
= I & 4 | 51 years and 10 + 0 = 10 chart (Chart b)
(0, e < .| Older —_—
OfflceH%fuI:ilr\]/éAlDS Total = ( 70

O q Oppo es for Perso AID OPWA 5
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Presentation Notes
Report demographic information on the beneficiaries of HOPWA housing assistance in Part 3A, Section 2.  Beneficiaries include individuals with HIV/AIDS who qualified the household for HOPWA housing assistance as well as other persons residing with the individual in HOPWA-assisted housing.  For each beneficiary reported, you must report their age, gender, race, and ethnicity.  

When completing the gender section, grantees should provide clients an opportunity to report their self-identified gender.  If the client does not provide this information, grantees should report gender as best they can using available cues such as gender presentation, pronoun preference, or conventional gender-name associations.  In order to check that you are reporting the correct number of beneficiaries in each chart, add up the beneficiaries and compare the sum to the total beneficiary count you included in chart a, line 3.     



Part 3A: Information on Individuals,
Beneficiaries and Households

Section 2. Beneficiaries

a. Total Number of HOPWA Beneficiaries Served with Housing Assistance

Total Number
Individuals and Families Served with Housing Assistance

1. Number of individuals with HIV/AIDS who received HOPWA 53
housing assistance {Chart a page 5)

2. Number of cther persens residing with the above eligible 17
individuals in HOPWA-assisted housing
3. TOTALnumber of beneficiaries served with Housing < 70 ’

Assistance {Rows 1 + 2)

c¢. Race and Ethnicity

Category Total Total Category Total Total
Beneficiaries Beneficiaries Beneficiaries | Reneficiaries
Served with also identified Served with also
Housing as Hispanic or Housing identn, 1 as
Assistance Latino Assistance Hispanic .-
Latino
_ 1 | American 5 1 6. | American Indian/ ] 0]
(LY Indian/ Alaskan Native
“{I Alaskan Native + & White o
2 | Asian 2 0 7. | Asian & White ] 0]
+ =+ |
3 | Black/African 40 10 8. | Black/African ] 0]
American American
+ and White +
4 | Native 0 0 9. | American Indian/ ] 0
Hawaiian/ Other Alaskan Native
Pacific Islander =+ & Black/ African +
American
MENTOR& 5 | White 20 5 10 | Other Multi- 3 ! 0
| Racial |

e za
% ” I%gDataCheck =\
&

Report the race of each beneficiary served with HOPWA housing assistance in the column entitled “Total
; Beneficiaries Served with Housing Assistance.” The sum of beneficiaries in the highlighted columns must
BT ! bR equal the total beneficiaries reported in chart a above.

Housing
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Presentation Notes
Race must be reported for each beneficiary served with HOPWA housing assistance under “Total Beneficiaries Served with Housing Assistance.”  The number of beneficiaries reported in this column must equal the total number of beneficiaries reported in chart a above.  

Additionally, you must report beneficiaries that identify as Hispanic or Latino.  Beneficiaries that identify as Hispanic/Latino must also identify with a race and should be included in both the highlighted column and the “Total Beneficiaries also identified as Hispanic” column.   Clients who wholly identify as Hispanic or Latino should be reported as ‘Other Multi-Racial’ in the first column and then ‘Hispanic or Latino’. (The Race and Ethnicity chart on the APR reflects HUD’s Form-27061, which treats ethnicity as a separate category from race.)



(? 0 Part 3A: Information on Individuals,
GP Beneficiaries and Households

c. Race and Ethnicity

Category Total Total Category Total Total
Beneficiaries | Beneficiaries Beneficiaries | Beneficiaries
Served with | also identified Served with also
Housing as Hispanic Housing identified as
Assistance or Latino Assistance Hispanic or
P Latino

1| American 10 12 6 | American 0 0
Indian/ Indian/
Alaskan [

Alaskan Native

Native & White
2 | Asian 0 0 7 | Asian & White 0 0
3 | Black/African 15 10 8 | Black/African 0 0
American American
and White
'.Q'j 4 | Native 25 0 9 | American 0 0
Hawaiian/ Indian/
AT Other Pacific Alaskan Native
¢ Islander & Black/ African

American /_ \

B 5 | White 15 5 10 | Other Multi- k _y
| ”Hﬂ ”HH i Racial

“% | § The chart above has been filled out incorrectly in 2 places. Look for the
e"WDE\J‘E\’ . . .

uumpe  €rrors, make a guess, and click the slide to see if you are correct.
Housing
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Presentation Notes
The chart above has been filled out incorrectly in 2 places.  Look for the errors, and when you think you have found them, click anywhere on the slide with your mouse to see if you are correct.  Errors will appear in red.  

The reason the circled information is incorrect is because each beneficiary must identify with a race and be reported in the highlighted column “Total beneficiaries served with housing assistance”.  You cannot report that households ALSO identify as Hispanic or Latino, if the household does not first identify with a race.  Hispanic/Latino Beneficiaries must identify with a race and be reported in both the highlighted column, and the non-highlighted column.  


Part 3A: Information on Individuals, | Part 3C: Performance and
Beneficiaries and Households Expenditure Information
. . Housing Subsidy Assistance [1] HOPWA [2] Amount of
Section 3. Household Area Median Income Assistance | HOPWA Funds
Outputs: Expended
f . Households
Percentage of Area Median Hou;eholds Served T T Tenant-Based Rental Assistance - 95 000
Income with Housing ’
Assistance 2a. | Households in permanent housing 0
facilities that receive operating
1. | 0-30% of area median 30 subsidies/leased units
income (extremely low) 2b. | Households in transitional/short- 20.000
+ term facilities that receive 5 ’
2. | 31-50% of area median 10 operating subsidies
income (very low) 3a. | Households in permanent housing 35.000
=+ facilities developed with capital 3 ’
3. | 51-60% of area median 10 funds, and placed in service
. during the operating year
income (low)
== 3b. | Households in transitional/short- 0
4. 61-80% of area median 3 term facilities developed with
. capital funds, and placed in
Income (|0W) —] 5 3 service during the operating year
- 4, Short-term Rent, Mortgage, and
Utility Assistance 25 20,000
5. Adjustment for duplication
(subtract) o
6. TOTAL Housing Assistance ( 53 ; 170.000
¢

Data Check

The total number of households reported in the Area Median Income Chart in Part 3A,
Section 3, must equal the total number of households reported in Part 3C, line 6.


Presenter
Presentation Notes
The final section of the demographic-portion of the APR asks for the area median income for households served with HOPWA housing assistance.  Remember that a  household can be a single individual living with HIV/AIDS or a family which includes at least one qualifying individual living with HIV/AIDS.  Household information is asked for throughout the remainder of the APR and serves as the primary unit of measurement when reporting accomplishment information and outcomes.  Individual and beneficiary information is only asked for in the demographic portion of the report.  

In order to make sure that you are reporting the correct number of households in the Area Median Income Chart, add up the households and compare the sum to the total number of households reported in the Performance and Expenditure portion of the APR in Part 3C, line 6.  Remember, only households receiving housing assistance should be reported in the Area Median Income Chart.  
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Part 3B: Budget and Grant Sources for Project
Leveraging

Resident rent

Program payments
Income
HOPWA Program
Government, e.g.
Ryan White, ESG,
Shelter Plus Care,
. Private
In-Kind Donations,
Resources Grantee/ Project

Sponsor Cash

Housing Opportunities for Persons with AIDS (HOPWA)
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Presentation Notes
Part 3B of the APR is used to report on leveraged funds utilized by the grantee and project sponsors to provide housing assistance, supportive services, or housing placement assistance to HOPWA-eligible households.  If the administrative costs associated with HOPWA are not covered by HOPWA funds, then any additional sources of funding paying for administration should also be reported.  Leveraging information provides HUD and Congress a full picture of your program.  For instance, if a sponsor uses HOPWA funds to provide housing assistance and non-HOPWA funds to provide supportive services, the leveraging information you report will illustrate exactly how your program is set up.  The leveraging information gives HUD an idea of the community collaborations grantees and sponsors are undertaking, whether or not competitive grantees are able to reach their leveraging goals set out in their grant agreements, and whether they are utilizing a variety of available resources to serve HOPWA-eligible households.  

Leveraging includes non-HOPWA cash resources such as program income, federal, state, and local government, foundations and other private cash resources, in-kind resources, resident rent payment, and grantee or project sponsor cash.  Common examples of leveraged funds include Supportive Housing Program (SHP); Emergency Shelter Grant (ESG); Shelter Plus Care (S+C); Ryan White CARE Act; HOME, state and local government funds, resident rent payments, program income, in-kind resources, and private philanthropy.

Grantees should report on all sources of leveraging utilized to assist households in their HOPWA program.  This means that if a household receives HOPWA housing assistance, but receives their case management through non-HOPWA funding, the non-HOPWA funding should be reported as leveraging.  Likewise, if a household receives supportive services through HOPWA, and their housing assistance through non-HOPWA sources, the non-HOPWA funding should be reported as leveraged funding.  Be sure to report on the leveraging sources that were included in your grant agreement.  If for some reason, you were not able to meet a particular leveraging goal, you might want to explain this in the narrative portion of the report.     
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Part 3B: Budget and Grant Sources for Project
Leveraging

Chart 1. Households Assisted with Leveraged Funds for Housing

[A] Housing [1] Tenant- [2] Permanent [3] Transitional/ [4] Short-Term
Assistance Based Housing Short-term Assistance
Outputs Rental Facilities Housing (STRMU)
Assistance Facilities
(TBRA)
1. Total 4 n/a
Households
Assisted
2. Total Units
Data Check

[5] Number of Units
in Facilities under
Development

In Chart 1, under Leveraging Information, report only on households whose
housing assistance is wholly funded with leveraged funds.

If you report that households received housing assistance through leveraged
funding, you must report the sources of funding and leveraged dollars going
towards housing assistance in Chart 2, column 2 of the Leveraging portion of the

APR.

Housing Opportunities for Persons with AIDS (HOPWA)
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Presentation Notes
In Chart 1 of the Leveraging Information portion of the APR, report the number of households that received each type of housing assistance through leveraged funds.  Only report on households whose housing assistance was wholly funded with leveraged funds, for instance households who received their entire housing subsidy through private foundations or Section 8 subsidies.  To avoid duplicating HOPWA households, do not include households that received leveraged funds for only a portion of their housing assistance.  Households that received leveraged funds for supportive services only should also not be included in this chart.  For Facilities under development with solely leveraged funds, report the units being developed in the last column on the right.  

The most common scenario in which households assisted with leveraging for their housing assistance should be reported is when the program is set up so that a set of households receives their supportive services through HOPWA and their housing assistance through a Non-HOPWA subsidy such as Section 8.    

If you report that households were assisted with housing assistance through leveraged funding, you must report the sources of funding and leveraged dollars going towards housing assistance in Part 3B, Chart 2, column 2.  You can see this chart on the next slide.  


Part 3B: Budget and Grant Sources for Project
Leveraging

=

2. Sources of Leveraged Funds and Amount Used for Housing Assistance and Supportive Services
“{] [1] Sources of Leveraging

Total Amount of Leveraged Dollars (for this operating year)
as approved in grant application

[2] Housing Assistance [3] Supportive Services and other
non-direct housing costs
1. Program income = =
2. Federal government (please specify): = =
Ryan White Section A =$20,000 =
3, State government (please specify) = =
HIV State Services Grant = = $15,000
4. Local government (please specify) = =
5. Foundations and other private cash resources = =
(please specify)
Private Donations = = $10,000
6. In-kind Resources = =
7. Resident rent payments in Rental, Project-Based = $25,000 =
Units, and Facilities
év‘“MﬂE Nﬁ o%oo 8. Grantee/project sponsor (Agency) cash = = $5,000
$ [l
K ” D ?’ 9. TOTAL (Sum of 1-7) = $45,000 = $30,000
2, il ¢
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Presentation Notes
In Chart 2 in the Leveraging portion of the APR, identify the type and source of leveraged funding used to perform HOPWA-eligible activities. Competitive Grantees are required to report leveraged resources consistent with  commitments made and approved in their grant agreement.  If the grantee is unable to meet a specific leveraged commitment, competitive grantees should report on any additional funds that they agreed to leverage as a replacement.   Additionally, both formula and competitive grantees should report on all non-HOPWA funding utilized to serve households in their HOPWA program.  This includes non-HOPWA funds leveraged to provide housing assistance, supportive services, or housing placement assistance as well as non-HOPWA funds used to administer their HOPWA program.  

In line 1, under Program Income, report on any gross income directly generated from the use of HOPWA funds, including repayments.  An example of Program Income could be the return of a security deposit by a landlord to the grantee or project sponsor, or coins from washing machines in facilities receiving HOPWA operating subsidies.     

Under federal government, state government, local government, and foundations, you should list all of the sources of leveraging used.  You may need to add rows to the table if there is not enough room.  For line 5 “Foundations and other private cash resources” be as specific as possible, without going overboard.  You do not need to report every $100 donation you receive.  For large donations, report the source and funding amount separately; however, for smaller contributions, you can simply write “private donations” and group these smaller contributions together.  Under “In-Kind Resources” include meals, furniture, volunteer time, and other non-monetary leveraged sources.  Estimate the monetary value of these in-kind resources.  

In line 7, projects providing TBRA, Project-based Housing Assistance, Master-leasing or using facilities must report on all rent contributions made by households receiving this assistance.  This should include payments received and used by the grantee or project sponsor and any representative payee services.  This would also include resident rent payments made directly to landlords.   If you do not complete this line, this indicates that none of the households you served with housing assistance made a rent contribution.  HOPWA regulations mandate that households in TBRA and Facility-based Housing Assistance make a rent contribution equal to 30% of adjusted household income.  If this leveraging line is not completed, this would suggest either a lack of required assessments for resident rents, or that all of the households you serve do not have enough income to make a contribution.  If the latter is the case, please note in your Barriers and Recommendations section that all clients have no income.  

In Column 2 under the header “Housing Assistance”, report leveraged dollars that went towards providing housing assistance to HOPWA eligible households.

In column 3, report on leveraged funds that went towards supportive services and other non-direct housing costs.  Non-direct housing costs can include housing information services, permanent housing placement services, administration,  resource identification, program evaluations, etc.  Speak with your technical assistance provider if you have a question regarding the definition of “non-direct housing costs.” 





+ 1, Households Assisted with Leveraged Funds for Housing

/ / [A] Housing [1] Tenant- [2] Permanent [3] Transitional/ [4] Short-Term [5] Number of Units
: . Assistance Based Rental Housing Short-term Assistance in Facilities under
Outputs Assistance Facilities Housing Facilities (STEML) Development
(TBRA)
1. Total Houszhelds
9 .-'s.ssic'stsé e S 7 10
2. Total Units
QJI 2. Sources of Leveraged Funds and Amount Used for Housing Assistance and Supportive Services
w [1] Sources of Leveraging Total Amount of Leveraged Dollars (for this operating year)
as approvedin grant application
[2] Housing Assistance [3] Supportive Services and
other non-direct housing costs
This report is filled out
incorrectly. This grantee is reporting
that 22 households were assisted with $5,000
leveraged funds for housing )
assistance, but that $0.00 were '
leveraged for housing assistance. )
Households should only be reported in )
Chart 1, if they were assisted entirely slazsaspanifi) )
with leveraged funds for Housing $10,000
Assistance. Households assisted with $5,000
leveraged funds for supportive services =
should not be reported. J-dUnits, and =
o —
[0013 > ko oo bl 4 = asl __ —
> * * i 3. | TOTAL (Sum of 1.7) $20,000
2 II &
G‘W DE\JE\’
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* Is the chart above filled out correctly’? Click to find out.

Housing Opportunities for Persons with AIDS (HOPWA)


Presenter
Presentation Notes
Has the chart on this slide been filled out correctly?  Click on the slide with your mouse to find out.  

This report is filled out incorrectly. This grantee is reporting that 22 households were assisted with leveraged funds for housing assistance, but that $0.00 were leveraged for housing assistance.  Households should only be reported in Chart 1, if they were assisted entirely with leveraged funds for Housing Assistance.  Households assisted with leveraged funds for supportive services should not be reported.



/ / [A] Housing [1] Tenant- [2] Permanent [3] Transitional/ [4] Short-Term [5] Number of Units
. Assistance Based Rental Housing Short-term Assistance in Facilities under
Outputs Assistance Facilities Housing Facilities (STEML) Development

¢ 1. Households Assisted with Leveraged Funds for Housing

(TBRY)

1. Total Houszholds
) Assistad

2. Total Units

%I 2. Sources of Leveraged Funds and Amount Used for Housing Assistance and Supportive Services
v 1] Sources of Leveraging Total Amount of Leveraged Dollars (for this operating vear
¢ ] ging : ( perating year)
as approved in grant application
[2] Housing Assistance [3] Supportive Services and
other non-direct housing costs
This report is correct. This ;5 50
grantee did not leverage funds to _ -
provide housing assistance. . .
Households should only be = =
reported in Chart 1 if households = =
were assisted entirely with = -
leveraged funds for Housing - = $12.000
Assistance. - $5,000
é\??SMENTOR O gand ] _
5 % Grantzz project sponsor [Agzncy) cash - B
3 I“" @5 'Y | TOTAL (Sumof1-7) $22,000
G‘W DE\J‘E\'

* |s the chart above filled out correctly? Click to find out.
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Presentation Notes
Has the chart on this slide been filled out correctly?  Click on the slide with your mouse to find out.  

This report is correct.  This grantee did not leverage funds to provide housing assistance.  Households should only be reported in Chart 1 if households were assisted entirely with leveraged funds for Housing Assistance. 


Part 3C: Performance and Expenditure Information

Q Households
¢
Expenditures
"l iy 4
Stewardship Units and Units \
Under Development
<ol s
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Presentation Notes
After completing the leveraging information in Part 3B, the focus of the APR turns to HOPWA-funded activities and expenditures.  In the Performance and Expenditure Chart in Part 3C, grantees report the number of households receiving each type of HOPWA assistance and the amount of HOPWA funds expended for all grant activities.  In the case of development projects, grantees report the number of units developed along with the amount of HOPWA funds expended.  Grantees are also required to report on stewardship units, which are units developed with HOPWA funds, subject to use periods of 3 or 10 years, that no longer receive operating subsidies or other HOPWA funding. The Performance and Expenditure Information Chart asks you to report on housing outputs.  To clarify, an output is simply the number of households or units of housing that receive HOPWA housing assistance during the operating year.  Later in the report, you will be asked to report on housing outcomes.  Housing outcomes include information on how effective your program was in enabling households to establish or maintain a stable living situation and in preventing homelessness.  

In the Performance and Expenditure Chart, you should report on all HOPWA activities performed, regardless of whether your grant was budgeted to provide these services.  Ideally, expenditures will match the line-items outlined in the budget, however, grantees are required to report actual expenditures whether they match the proposed budget or not. 

For each HOPWA activity that you are required to report on, the household count should represent an unduplicated number of households assisted during the operating year.  This may require your project sponsors to coordinate with each other to determine if they are serving any of the same households with housing support.  For instance, if a household receives TBRA from one of your sponsors at the beginning of the program year, and then receives TBRA at the end of the program year from another sponsor, you would only want to report this household once in the Performance and Expenditure Chart under TBRA.   Additionally, if a household utilized STRMU multiple times within an operating year, this household should only be reported once.  The Performance and Expenditure Chart is not asking for the number of payments, but rather an unduplicated count of the number of households that received STRMU.  In the case of Housing Information Services, Permanent Housing Placement Assistance, and related services, you may estimate the number of households receiving services from more than one sponsor.         

Data reported in the Performance and Expenditure Chart Part 3C should equal the combined total of what the Project Sponsors report in Part 5.  This means that when you add up the project sponsor information, the sum for each activity should correspond with the cumulative total being reported in the Performance and Expenditure Chart.  For instance, if one project sponsor served 3 households with TBRA, and the other sponsor provides 4 different households with TBRA, then the total number of households reported in the Performance and Expenditure chart for TBRA should be 7.  The same is true for the expenditure information.    









¢ Facility-based
Housing Assistance

Permanent Facility-based
Housing Assistance

Facilities developed with
Capital Funds and
Placed in Service During
the Operating Year

Facilities that receive
operating subsidies/
leased units

Transitional Facility-based
Housing Assistance

Facilities developed with
Capital Funds and
Placed in Service During
the Operating Year

Facilities that receive
operating subsidies/
leased units
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Presentation Notes
The Performance and Expenditure Chart in Part 3C separates Facility-based Housing Assistance into four categories.  The primary division is between transitional facilities and permanent facilities. A permanent facility includes community residences, SRO dwellings, project-based rental units, master leased units, and other housing facilities which provide for continued residency as established by a lease or occupancy agreement.  A transitional facility is a term or service limited project that facilitates the movement of homeless individuals and families to permanent housing within a reasonable amount of time (usually 24 months).   Facilities with a residential treatment focus are often classified as transitional facilities.  

The next division is between facilities developed with capital funds and placed in service during the operating year, and facilities that received operating subsidies and leased units.  Facilities developed with capital funds are units where HOPWA funds were used for their acquisition, new construction, or rehabilitation.  If these units open during the operating year and begin housing clients, all costs associated with their development and operation are lumped together under the category “Facilities developed with capital funds and placed in service during the operating year”.  Facilities that received operating subsidies only, i.e. did not receive development funds, should be reported under the category of “Facilities that received operating subsidies/leased units”. 

Project-based rental assistance is a type of housing assistance where rental subsidies are provided to households in particular units in specific buildings.  When the residents move, the rental subsidy remains with the unit to be used by the next eligible household. If the lease of an apartment is in the name of the grantee or sponsor agency, the apartment should be considered a facility for the purposes of reporting. Households in these units would fall under the category “Facilities that received operating subsidies and leased units”  If you have questions regarding how to classify the types of housing assistance your program provides, please contact your TA provider. 







Part 3C: Performance and Expenditure Information

1. Performance and Expenditure Information by Activity Type

“{J [1] HOPWA [2] Amount of
; Housing Subsidy Assistance Assistance HOPWA Funds
Outputs: Expended
Households
1. Tenant-Based Rental Assistance 25 $95,000
2a. | Households in permanent housing facilities +
: : . ; 0 0
that receive operating subsidies/leased units +
2b. | Households in transitional/short-term
facilities that receive operating subsidies 5 $20,000
+
3 $15,000
+ ((1+2a+2b+3a
+3b+4)—line 5
0 0 = line 6
+
4. Short-term Rent, Mortgage, and Utility
Assistance e S
= 58
5. Adjustment for duplication (subtract) = 5
6. | TOTAL Housing Assistance = (53 $150,000

Data Check If you report that households received housing

fmﬁﬂ H”o%"o@ | assistance, you must report the amount of HOPWA funds

g*ﬂ I “*g expended. Likewise if you report HOPWA funds expended on
2, |0§ housing assistance, you must report the number of households
omj:::;;{)s served with these funds.

Housing Opportunities for Persons with AIDS (HOPWA)
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Presentation Notes
In the first four lines of the Performance and Expenditure Chart, you should report the number of households and the amount of HOPWA funds expended for each type of housing assistance.  If you report that households received housing assistance, you must also report the amount of HOPWA funds expended.  If you report HOPWA expenditures, there must be households associated with these costs.  This rule holds throughout the entire report.  If HOPWA funds are being utilized to provide housing assistance, supportive services, or housing placement assistance, you must report the number of households served with these funds.  Likewise, if a household receives a specific supportive service, for example transportation, or substance abuse counseling, you must track and report the expenditures associated with providing these services.

For each type of housing assistance, report an unduplicated count of the number of households receiving assistance.  For households in facilities developed with capital funds and just opened within the program operating year, only report them once in either line 3a under permanent facilities or in 3b under transitional facilities.  Even though the recently-opened facility may have also received operating subsidies, the households and expenditures associated with these units should only be included in one line.

In Line 6 of the Performance and Expenditure Chart, report the total number of households that received housing assistance.  The total household number you report should be unduplicated.  If a household switched from one type of housing assistance into another type of housing assistance within the program year, adjust for duplication in line 5.  The adjustment for duplication enables the calculation of an unduplicated total household number by accounting for the total number of households that received more than one type of assistance.   

In the example given on this slide, the grantee is reporting an adjustment for duplication of 5.  This typically means that 5 households switched from 1 type of housing assistance to another, for instance from STRMU to TBRA.  If the same 5 households received TBRA and STRMU, you would report the 5 households under both TBRA and under STRMU.  In order to make sure that you are reporting an unduplicated total number of households, you would need to adjustment for duplication in line 5.  The yellow box on the slide, gives you a formula to check your data.  

Occasionally you might have a household that received three types of housing assistance within a given program year.  For instance, a household could potentially receive STRMU, TBRA, and Transitional Facility-based Housing Assistance within 1 program year.  In this case the adjustment for duplication you would include for this household in order to calculate an unduplicated total household count would be 2.  
  
After reporting households in column 1, you must report the HOPWA funds expended within the program year to provide each type of housing assistance.  Report the actual amount expended within the program year for each activity.  Do not base the expenditures column on draw downs.  Ideally, the amount of funds drawn down during the program year would correspond with the actual funds expended, however typically there is a lag between when funds are expended and when funds are drawn down.  Report actual expenditures.  




P Part 3C: Performance and Expenditure Information

1. Performance and Expenditure Information by Activity Type

[1] HOPWA [2] Amount of
9 Housing Subsidy Assistance Assistance HOPWA Funds
Outputs: Expended
Households
1. Tenant-Based Rental Assistance 15 $32,000

2a. | Households in permanent housing
facilities that receive operating 3
subsidies/leased units

2b. | Households in transitional/short-term
facilities that receive operating subsidies

3a. | Households in permanent housing
facilities developed with capital funds,
and placed in service during the
operating year

3b. | Households in transitional/short-term

; facilities developed with capital funds, $15,000
u{] and placed in service during the
' operating year
I 4. | Short-term Rent, Mortgage, and Utility
! Assistance 25 20,000
T 5. | Adjustment for duplication (subtract) 3 _
Q‘S\ p"’
§ ”HH ”HH %2 6. | TOTAL Housing Assistance 40 $67,000
o e » There are two reporting errors on this page. First try to identify the
e o TR error. Make a guess, and click the slide to see if you are correct.

Housing Opportunities for Persons with AIDS (HOPWA)
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Presentation Notes
There are two reporting errors on this page.  First try to identify the error.  Make a guess, and click the slide to see if you are correct.  Errors will appear in red.  

Notice that in line 2a the grantee reported that 3 households received HOPWA-funded permanent facility-based housing assistance, however, the grantee did not report the amount of HOPWA funds expended on permanent facility-based housing assistance.  If households were served with HOPWA-funded housing assistance, you must report the costs associated with these activities.   

Likewise, in line 3b the grantee reported that $15,000 HOPWA dollars were spent to provide transitional/short-term facility-based housing assistance, however, the grantee reports that 0 households received HOPWA funded transitional/short-term facility-based housing assistance.   If the grantee spends HOPWA dollars on a particular activity, there must be households benefiting from these funds.   



Part 3C: Performance and Expenditure Information

(Refer to Slide 17\
to report facilities
Housing Development [1] HOP developed with ~ Amount of HOPWA Funds
: (Construction and Stewardship of Out capital funding Expended
< Facility-Based Housing) and OPENING

7. | Facility-Based units being during the
developed with capital funding 4 Program Yea $12.000
but not yet opened (identify 1 ,

units of housing planned)
8. Stewardshipunitssubjectt03- 15 §::::::::::::::::::::::::::::::::

or 10- year use periods KRR
9. [TOTAL Housing 19 $12,000

*Stewardship Units are units developed with HOPWA funds, that are
no longer receiving HOPWA funding for their operation or
development. These units are subject to ten-year use agreements
for acquisitions, new construction, and substantial rehabilitation and
three-year use agreements if rehabilitation is non-substantial.

Office of HIV/AIDS
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For Capital Development Projects, report the number of units being developed with capital funding, but not yet opened as of the end of the program year.  These are units receiving HOPWA funds for acquisition, rehabilitation, or construction.  Report the development costs in column 2.   Units that have opened within the program year and have begun to serve clients should not be reported in this section.  Refer to slide 17 for information on where to report facilities opening within the program year.   

Report all stewardship units in line 8.  Stewardship Units are units developed with HOPWA funds and subject to use periods, but are no longer receiving HOPWA funding for their operation or development. These units are subject to ten-year use agreements for acquisitions, new construction, and substantial rehabilitation and three-year use agreements if rehabilitation is non-substantial.  You must keep track of these units and continue serving HOPWA-eligible households, even if HOPWA funds are not being used to support these units.  Later in the report, each sponsor will include stewardship certificates for each of their stewardship facilities.  The number of stewardship units reported by your project sponsors must correspond to the units reported in the Performance and Expenditure Chart.  



Supportive Services [1] HOPWA Assistance [2] Amount of HOPWA Funds
Outputs: Households Expended

10a Supportive Services provided
by project sponsors also
delivering HOPWA housing $70,000
assistance (as reported in
Part 5 D, 1a)

Adjustment for duplication
(subtract)

12. | TOTAL Supportive
Services $85,000

« There are two types of HOPWA project sponsors

| Q) | Project
b Sponsors that
provide HOPWA
housing
assistance
‘Pﬁ*"%%fuﬁ%"%’;:
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For the purposes of HOPWA reporting, the Office of HIV/AIDS Housing separates project sponsors into two categories.  Project sponsors that provide housing assistance are grouped together, and project sponsors that provide only supportive services are grouped together.  If a project sponsor provides both housing assistance and supportive services they fall into the first group and are considered a project sponsor that provides housing assistance.  This means that if a sponsor provides only 1 household with housing assistance, they are still categorized as a sponsor that provides housing assistance.     

When reporting the number of households that received HOPWA-funded supportive services, separate households based on which type of sponsor they received their services from.  If a project sponsor provides HOPWA housing assistance, report all households they served with supportive services in line 10a. If a project sponsor provides only supportive services, report all households they served with supportive services in line 10b.  

If households received supportive services from more than 1 type of sponsor, you should estimate and adjust for duplication in line 11, so that the total number of households you report in the line entitled “Total Supportive Services” is unduplicated.  For instance, if a sponsor that also provides HOPWA housing assistance provides case management to a household, and a project sponsor that is only contracted to provide supportive services provides substance abuse counseling to the same household, you would adjust for duplication to the degree possible so that your total count of households receiving supportive services is unduplicated.  
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Part 3C: Performance and Expenditure Information

Supportive Services [1] HOPWA Assistance [2] Amount of HOPWA Funds
Outputs: Households Expended

10a | Supportive Services provided
by project sponsors also
delivering HOPWA housing
assistance (as reported in
Part5 D, 1a)

10b | S : &

housing arrangerr ==+
{ast . &
Adjustment for duplication
(subtract)

12. | TOTAL Supportive
Services

~

1

Part 5D: Project Sponsor Information for Suppo:iive Services
1. Supportive Service by type of Project Sponsor (Check one only)

a. Supportive Services are provided by project sponsors also delivering HOPWA hou:ing assistance

or
b. Supportive Services by project sponsors serving households with other housing arrangements z :5

Data Check

» In Part 5D, Chart 1 each project sponsor must select whether they are a project sponsor
that provides HOPWA housing assistance, or a project sponsor that is contracted only to
provide supportive services. If a sponsor marks box a, all households they serve with
supportive services must be reported in line 10a. If a sponsor marks box b, all households
they serve with supportive services must be reported in line 10b.

Housing Opportunities for Persons with AIDS (HOPWA)
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Presentation Notes
In the Project Sponsor Information portion of the APR, project sponsors are required to report on the households they served with supportive services.  In Part 5D Chart 1, each project sponsor must select whether they are a project sponsor that provides HOPWA housing assistance or a project sponsor that is contracted only to provide supportive services.  If a sponsor marks box a, all households they serve with supportive services must be reported in line 10a.  If a sponsor marks box b, all households they serve with supportive services must be reported in line 10b.  

In the scenario on this slide, the project sponsor marked box b in Part 5D to indicate that they are a project sponsor that only provides supportive services.  This sponsor does not provide any housing assistance whatsoever.  Therefore, all households that received supportive services from this sponsor must be reported in line 10b of the Performance and Expenditure Chart.  If there are multiple project sponsors, each project sponsor will complete a separate supportive services chart and then the grantee can add the households served into the appropriate line, either 10a or 10b, depending on which box each project sponsor marked.   




Supportive Services [1] HOPWA Assistance [2] Amount of HOPWA Funds
Outputs: Households Expended

10a | Supportive Services provided
.-. : by project sponsors also

“{{J. delrvering HOPWA housing
assistance (as reported in
Part 5D, la)

“{I 10b [ Supportive Services provided
' by project sponsors serving
households who have other 60 $70,000
housing arrangements
(as reported in Part 5. D, 1b) .

11. [ Adjustmenttor duplication
(subtract)

12. | TOTAL Supportive ~
Services 53 $70,000

The chart above has been filled out incorrectly. Try to find
the error. To see if you are right, click on the slide. The error

?\.(N\ENTOP& . .
S % will appear in red.
5, bl
= @
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The Chart above has been filled out incorrectly.  Try to find the error.  To see if you are correct, click on the slide with your mouse.  The mistake will appear in red.  

The grantee that completed this section of the  Performance and Expenditure Chart did not understand the purpose of the adjustment for duplication.  The adjustment for duplication is supposed to enable the calculation of an unduplicated supportive services total by accounting for the number of households that received supportive services from more than 1 type of project sponsor.  In this case, the grantee is reporting that all 60 households received supportive services from the same type of project sponsor.  The only time you would need to adjust for duplication is if the same households were reported in both line 10a and 10b.  

If a household is served by two different project sponsors of the same type, then this household would only be reported once in the Performance and Expenditures Chart.  For instance, if a household receives supportive services from 2 sponsors, and the 2 sponsors both provide HOPWA housing assistance, this household would only be included once in line 10a.  There would not be a need for an adjustment for duplication in line 11 because the grantee should already have de-duplicated.  The only time an adjustment for duplication would be needed is if a household is included in both 10a and 10b- meaning that the household received supportive services from 2 different types of sponsors and is included twice in the chart.  



Housing Placement [1] HOPWA Assistance | [2] Amount of HOPWA
Assistance Activities Outputs: Households Funds Expended
13. : :
Hous.mg Information 40 $22.000
Services
14. :
Permanent Hou§1ng 10 $18.000
< Placement Services
15| Adjustment for 5
duplication (subtract)
16 | TOTAL Housing
Placement Assistance 45 $40,000

* Housing information services includes housing counseling,
housing advocacy, information and referral services, fair housing
information, housing search and assistance.

« Permanent Housing Placement is a supportive housing service
that helps establish the household in the housing unit, including but
not limited to reasonable costs for security deposits not to exceed
two months of rent costs.
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Presentation Notes
This slide shows a continuation of the Performance and Expenditure Chart.  In this subsection, you should report on housing placement assistance activities provided within the program year.  Housing Placement Assistance includes Housing Information Services and Permanent Housing Placement Services.  Housing information Services includes housing counseling, housing advocacy, information and referral services, fair housing information, housing search and assistance.  Permanent Housing Placement  is a supportive housing service that helps establish the household in the housing unit, including, but not limited to, reasonable costs for security deposits not to exceed two months of rent costs.  

This information should be tracked separately from general case management.  For each of these activities report the number of households that received these services and the costs associated with providing these services.  You must report expenditures.  This might require that you pro-rate the time spent by staff to provide these activities.  Work with your TA providers to come up with a system to track these costs.  Make sure that you adjust for duplication in line 15 if households received both Housing Information Services and Permanent Housing Placement Services.  This adjustment for duplication ensures that the total number of households you report as having received housing placement assistance in line 16 represents an unduplicated number of households.  
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Part 3C: Performance and Expenditure Information

Grant Administration and Other [1] HOPWA Assistance [2] Amount of HOPWA Funds
Activities Outputs: Households Expended

17. | Resource Identification to
establish, coordinate and
develop housing assistance
resources

18. | Technical Assistance (if
approved in grant agreement)
19. | Project Outcomes/Program
Evaluation (if approved in grant

agreement)
20. [ Grantee Administration
(maximum 3% of total of $3,500
HOPWA grant)
21. [ Project Sponsor Administration
(maximum 7% of portion of $15,000
HOPWA grant awarded)
22. | Other Activity (if approved in
grant agreement). Specify:
23. [ TOTAL Grant Administration
and Other Activities $18,500
TOTAL Expended [2] Amount of HOPWA Funds
Expended
24. | TOTAL Expenditures (Sum of
Rows 6,9, 12, 16 & 23) $216,500

Housing Opportunities for Persons with AIDS (HOPWA)
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Presentation Notes
For the remainder of the Performance and Expenditure Chart or Part 3C, report on grant administration and other activities.  Make sure that for each line item, the expenditures you report correspond with the cumulative totals of your project sponsor data in Part 5D.  Resource Identification costs in line 17 should include costs to develop housing assistance resources, outreach and relationship-building with landlords, costs involved in creating brochures, web resources, and time to locate and identify affordable housing vacancies.  In line 22, only include “Other Activity” costs if the other activity was approved in your grant agreement.  Do not use this line as a catch-all for costs that you were unable to categorize.  Work with your TA provider if you are having difficulty categorizing costs. Specify exactly what “other activity” you were funded to provide.   

At the bottom of the page, report your total HOPWA expenditures during the program year.  The total HOPWA Funds Expended should equal the sum of your subtotals in lines 6, 9, 12, 16, and 23.  



&) Part 4, section 1: HOPWA Performance
Outcomes- Housing Stability

* Qutcome Data in Part 4 helps show HUD what

happens to participants as a result of HOPWA
program efforts.

* Three outcome indicators for HOPWA:
— Housing stability
— Reduced risks of homelessness
— Greater client access to care and support

*ﬂ
9|
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Presentation Notes
While the Performance and Expenditure Chart provides valuable information regarding HOPWA housing outputs, it does not provide a measure for determining the effectiveness of HOPWA in meeting the goals of improving client’s housing stability, health status, and quality of life.  The client outcome data in Part 4 fills in the gap and helps show HUD your current assessment of what happens to participants as a result of HOPWA program efforts.  

There are three outcome indicators for HOPWA.  One of HOPWA’s primary goals is to assist households in establishing or maintaining stable housing.  Section 1 of the Performance Outcome Section asks grantees to report on households receiving housing assistance and their housing situation at the end of the program year or as known when they exited.

In section 2, grantees are asked to report their outcomes in reducing the risk of homelessness for households receiving Short-term Rent Mortgage and Utility Assistance, and in Section 3, grantees provide information on the status of households in terms of their ability to access benefits, health care services, and other support.  



Part 3C: Performance and Expenditure
Information

1. Performance and Expenditure Information by Activity Type

Housing Subsidy

Assistance

[1] HOPWA
Assistance
Outputs:
Households

[2] Amount of
HOPWA Funds
Expended

Tenant-Based
Rental
Assistance

®

$17,000

2a.

Households in
permanent
housing
facilities that
receive
operating
subsidies/leased
units

2b.

Households in
transitional/shor
t-term facilities
that receive
operating
subsidies/ lease |
units

Section 1. Housing Stability

| Part 4, section 1: HOPWA Performance
Outcomes- Housing Stability

[A] [1] Total [2] Assessment: |[3] Assessment: Number
Permanent Number of Number of of Exited Households
Housing Households Households and Housing Status

Assistance Receiving Continuing with
Housing this Housing (per
Assistance plan or expectation
for next year)
1 Emergency =
Shelter/Streets
2 Temporary =
Housing
3 Private Housing|_ 2
Tenant- 4 Other HOPWA |_ §
based _18 5 Other Subsidy |=
Rental _
Assistar- . 6 Institution =
7 Jail/Prison =
8 Disconnected/ |=
Unknown
9 Death =

Data Check

» For each household that you report as having received TBRA in the Performance and
Expenditure Chart (Part 3C), you must report an outcome in Part 4.

s%l



Presenter
Presentation Notes
For each household that received HOPWA-funded tenant-based rental assistance, report on their housing situation at the end of the program year, or as known when they exited.  You must report an outcome for each household.  Notice that the first column in the Performance Outcomes chart contains a simple count of the number of households that received TBRA.  This household number must equal the TBRA output number you report in the Performance and Expenditures Chart, in Part 3C.      






Part 4, section 1: HOPWA Performance Outcomes-
Housing Stability

Section 1. Housing Stability

[A] Permanent Housing [1] Total Number of [2] Assessment: Number of [3] Assessment: Number of Exited
Assistance Households Receiving Households Continuing with this Households and Housing Status
Housing Assistance Housing (per plan or expectation

for next year)

1 Emergency Shelter/Streets =2

2 Temporary Housing =

3 Private Housing = <
4 Other HOPWA = 5

5 Other Subsidy =

Tenant-based Rental I

Assistance —
6 Institution =

7 Jail/Prison =

& Disconnected/Unknown =

9 Death =

1 Emergency Shelter/Streets =

2 Temporary Housing =

3 Private Housing =

Permanent Supportive + 4 Other HOPWA =

5 Other Subsidy =

ousing Facilities/Units 6 Institution —

7 Jail/Prison =

8 Disconnected/Unknown =
9 Death =

Data Check

For each household that received TBRA during the program year, an outcome must be reported in
.. column 2 or 3. Columns 2 (Number of Households Continuing) and 3 (Exited Households) summed
& will equal the total households reported in Column 1. The same applies for Permanent Facility-
based Housing Assistance


Presenter
Presentation Notes
For each household that received TBRA during the program year, report on their housing situation at the end of the program year, or as known when they exited.  If a household is continuing in TBRA as of the end of the program year, report the household in column 2.  If a household exited TBRA to some other result, report their housing status after exiting in column 3.  To make sure that you are reporting outcomes for every household, add up the outcomes you are reporting in column 2 and 3.  The sum of households reported in columns 2 and 3 must equal the total number of households reported in column 1.  This same principle applies for Permanent Facility-based Housing Assistance.

In this example, a total of 25 households were served with Tenant-based Rental Assistance.  18 of these households were continuing with TBRA at the end of the program year and 7 of these households exited TBRA.  The sum of households in column 2 and 3 equals the number of households reported in column 1.  





Part 4, section 1: HOPWA Performance Outcomes-
Housing Stability

Other HOPWA

Anvk m
HOPWA

HOPWA
Program ) S
STRMU TBRA

Program

’ ’
- -,
- -,
- -
- -
- -
- -
- -
- -
- -
- -
- -

¢


Presenter
Presentation Notes
For households that have exited, report the housing situation to which they exited in column 3. Most of the options are fairly straightforward, however if you are uncertain of where to report a household, please contact your TA provider.  The category ‘temporary housing’ is typically used when a household gives up their lease and moves in with family or friends but expects to live there less than 90 days.  

The category “Other HOPWA” can be used in one of two situations. The first is when a household exits one type of housing assistance for another type of housing assistance. For instance, if a household receiving STRMU transitioned to TBRA, you would mark “Other HOPWA.”  Information on this household would then also be reported under TBRA outcome data.

You would also mark “Other HOPWA” if a household transitions from receiving housing assistance under your HOPWA grant to receiving housing assistance under another HOPWA grant.  This household would also be reported by the other grantee.  

The category “Other subsidy” refers to households that exit HOPWA for some other type of housing subsidy, for instance, Section 8, HOME, Shelter Plus, etc.  The category “disconnected/unknown” should only be used for households that you were unable to track, despite your best efforts.   While it is not uncommon to report households as “disconnected,” this category should not be used as a catch-all.  A large disconnected number sends up a red flag because sponsors and case managers are required to track household stability outcomes.  












Part 3C: Performance and Expenditure
Information

1. Performance and Expenditure Information by Activity Type

[1] HOPWA [2) Amount of
Housing Subsidy Assistance Assistance HOPWA Funds
Outputs: Expended
Households
1. | Tenant-Based Rental Assistance
2a. | Households in permanent housing
facilities that receive operating 10 $40,000
subsidies/leased units
2b. | Households in transitional/short-term
facilities that receive operating subsidies +
3a. | Households in permanent housing
facilities developed with capital funds,
and placed in service during the 18 $85’OOO
operating year — @
3b. | Households in transitional/short-term
facilities developed with capital funds,
and placed in service during the
operating year

Section 1. Housing Stability

| Part 4, section 1: HOPWA Performance
Outcomes- Housing Stability

[A] [1] Total [2] Assessment: [3] Assessment: Number
Permaflent Number of Number of of Exited I:Iouseholds
Holusmg Households Ho.use.holds. and Housing Status

Assistance Receiving (li.onlflmulflg with
Housing this Housing (per
Assistance plan.or
expectation for
next year)

1 Emergency 5
Shelter/Streets
2 Temporary =
Housing
3 Private 3
Housing

Permam?nt 4 Other -

Supportive HOPWA

Housing = @ = 10

Facilities/ 5 Other Subsidy 10

Units
6 Institution =
7 Jail/Prison =
8 Disconnected/ =
Unknown
9 Death =

~

Data Check For each household that received Permanent Facility-based Housing Assistance
you must report an outcome. The household count in Part 4, column 1 must equal the number of
Q households reported in the Performance and Expenditure Chart in lines 2a + 3a.



Presenter
Presentation Notes
For each household that received HOPWA-funded Permanent Facility-based Housing Assistance, report on their housing situation upon exiting the program or at the end of the program year.  You must report an outcome for each household.  The first column in the Performance Outcomes chart in Part 4, contains a simple count of the number of households that received Permanent Facility-based Housing Assistance.  This household number must correspond to the Permanent Facility-based Housing output number you report in the Performance and Expenditures Chart, in Part 3C, lines 2a and 3a.        




Part 3C: Performance and Expenditure
Information

1. Performance and Expenditure Information by Activity Type

and placed in service during the
operating vear

[1] HOPWA [2] Amount of
Housing Subsidy Assistance Assistance HOPWA Funds
Outputs: Expended
Households
1. | Tenant-Based Rental Assistance
2a. | Households in permanent housing
facilities that receive operating
subsidies/leased units
2b. | Households in ransitional/short-term
facilities that receive operating subsidies 20 $46 ’ 000
3a. | Households in permanent housing
facilities developed with capital funds, E
and placed in service during the
operating year
3b. | Households in {ransitional/short-term
facilities developed with capital funds, 30 $5 5000

Outcomes- Housing Stability

_ Part 4, section 1: HOPWA Performance

[B] Transitional | [1] Total Number | [2] Of the Total Number of | [3] Assessment: Number of
Housing of Households Households Receiving Exited Households and
Assistance Receiving Housing Assistance this Housing Status
Housing Operating Year
Assistance
Total number of 1 Emergency Shelter/Streets 10
househalds that
will continug in
residences: 2 Temporary Housing
25
3 Private Housing
Transitional/Short
term Support 4 Other HOPWA 10
Facilities/Units 5 Other Suosidy
Total number of
hOUSBhOldS 6 \nSTiTUTiOH
whose tenure
exceeded 24 4 7 Jail/Prison
montfs & Disconnected/unknown
9Death )

Data Check For each household that received Transitional Facility-based Housing Assistance,
you must report their housing outcomes. The number of households reported in Part 4, Section 1

s%l

[B], column 1 must equal the number of households reported in Part 3C, lines 2b + 3b.



Presenter
Presentation Notes
For each household that received HOPWA-funded Transitional Facility-based Housing Assistance, report on their housing situation upon exiting the program or at the end of the program year.  You must report an outcome for each household.  The first column in the Performance Outcomes chart in Part 4, contains a simple count of the number of households that received Transitional Facility-based Housing Assistance.  This household number must correspond to the transitional facility-based housing output number you report in the Performance and Expenditures Chart, in Part 3C, lines 2b and 3b        




Part 4, section 1: HOPWA Performance Outcomes-
Housing Stability

[B] Transitional [1] Total Number | [2] Of the Total Number of [3] Assessment: Number of

Housing of Households Households Receiving Exited Households and
Assistance Receiving Housing Assistance this Housing Status
Housing Operating Year
Assistance
Total number of 1 Emergency Shelter/Strests 10
households that
=wi|l continue in + 2 Temporary Housing
residences: 25 _ _
3 Private Housing o}
4 Other HOPWA, 10
Transitional/Short
term Support 5 Other Subsidy
Facilities/Units 20 6 Institution
Total number of 4 7 Jail/Prison
h hold
WT_I%S; toemire & Disconnected/unknown +
exceeded 24 9 Death 5
months

Data Check

For each household receiving Transitional Facility-based Housing
Assistance in Column 1, you must report an outcome. The household
) either continued in Transitional Facility-based Housing Assistance or
exited Transitional Facility-based Housing Assistance.


Presenter
Presentation Notes
For each household that received Transitional Facility-based Housing Assistance, you must report their housing status when they exited or at the end of the program year.  In column 1, report the total number of households that received Transitional Facility-based Housing Assistance.  If the household will continue in the next program year, report them in column 2, in the top highlighted box.  If a household exited Transitional Facility-based Housing Assistance, report the housing situation to which they exited in column 3.  

In the scenario on this slide, 50 households were served with Transitional/Short-term Facility-based Housing Assistance during the program year.  25 of these households were continuing at the end of the program year.  10 households exited and left for an emergency shelter, 10 left for “Other HOPWA” and 5 passed away.  This grantee reported correctly, because there is an outcome for each household.




Part 4, Section 2: HOPWA Performance
Outcomes- Prevention of Homelessness

« Report on the outcomes of households that
received Short-term Rent, Mortgage, and Ultility
Assistance during the operating year

* Only include a household once, even if the
household received multiple STRMU payments.

| * For households exiting STRMU, provide a housing
¢ outcome as of when they exited STRMU.

*ﬂ
9|
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Housing Opportunities for Persons with AIDS (HOPWA)



Presenter
Presentation Notes
In Part 4, Section 2 of the APR, report on the outcomes of households that received Short-term Rent, Mortgage, and Utility Assistance or STRMU during the operating year.  Outcomes should be based on the household’s housing situation at the end of the program year or as known when last receiving STRMU support.  You should only include one outcome for each household, even if the household received multiple STRMU payments.  If the household is still in the STRMU program at the end of the program year, then you should include an assessment of their housing status as of the end of the program year.  If the household exited in the middle of the program year, then you should report an assessment of their housing status as known, such as the status at the time they last received a STRMU payment.   







Part 3C: Performance and Expenditure

Information

L. Performance and Expenditure Information by Activity Type

Housing Subsidy Assistance

(L] HOPWA Assistance Outputs:

(2] Amout of HOPWA Funds

Households Expended
L | Tenant-Based Rentel Amttarce :
3 S45,000
B | Householis i pevanet howstus folfes
{at recetve opeeatng sbsihes e s
2. | Households i transtionelShor-em foites .
{at rive opeatng sbides ) $12,|]0|]
B | Hoosehols i peeanent boustng i
developedwih catal ik, and plced
sivicedurg he mpeefng yeer
% | Households i trenetionelShor-emn Fodles
deelopedwih catal ik, aud plced
sivice g he el yeer
4| Snordem R Morgage, and iy
At m!ﬂ[m

Data Check

For each household that received STRMU,

you must report a housing outcome. The

number of households reported in Part 4,

Section 2, column 1 must equal the number of
households reported in Part 3C, line 4. L

%) Assessment of Households receiving STRMU Assistance

_ Part 4, section 2: HOPWA Performance
Outcomes

[1] STRMU
Housing
Assistance

[2] Assessment of Housing Status

[F HOPWA Client Outcomes

lairitsin prieste howssithont aibeidy (2 g dRsteye
previcdedivomiplated and clievt i stable ot Bl toseck
i st

n
| ]

Othur Privite Honsing without. svbeidy

Other HOPWA spport (FH)

Oher howsivg sueify (PH)

Tutingtion (¢ g vesidmatiol ol iome b G

Likehytotnaitain omment honskg smangements wwith
wdditional STRMU aspistamce

n
e

Traneticeel Facilities ihott-tem (e 2. empmary o
il v

TenporaryHon-Pemnarert Honehg aranganet (2 g gove

ap Becse, cd v Tn with fimely ov s Dt et fo | =

v theve fess then 00 )

Eimerzency Shelterbimedt

TuilPrison

Discorpiected

Death

=1

dtabla/Permanent Housing (PH)

Temporarily Sable, with Reduced Risk of
Homelossness

Unsfable Arvangements

Life Poenf

la. Total ramber of thoee households that received STEMU fecktance mthe prior operding year, that receved STEMU aedidance | 4
i the QT operating e -

1b. Total rarmher of thoee houedo e thet recemed STEMU Assitance i the ban (2 yedrs g0 prior opersting years that eceied | 1
STEM ascitatice it qumed operstie year -



Presenter
Presentation Notes
For each household that received HOPWA-funded Short-term Rent Mortgage and Utility Assistance, report on their housing situation at last contact or at the end of the program year.  You must report an outcome for each household.  The first column in the Performance Outcomes Chart in Part 4, contains a count of the number of households that received STRMU.  This household number must correspond to the STRMU output number you report in the Performance and Expenditures Chart, in Part 3C, line 4.        






Part 4, Section 2: HOPWA Performance Outcomes-
Preventlon of Homelessness

it of Floureholds receiving: STRMIT Ascisiance

-

[1] STRARILT [2] A=ssessment of Housing Staius [32] HOPWA Client
Housing Outcomes
Assistance

Ilairdain prreate housing withowt subsicds (e g
Assisfence providedicomplefed and clien® iz sfzble, nof
Ikelp fo seal addifional supporf)

14

Oither Private Howing withowt subsidy + Shabl E‘*’P‘ET?‘:;:?’” Hoeestng
Crther HOFP WS sigooort (FH) -
Crther howsing subsidsy (PH )

+

@ Institiwtion (e g residenfial and long-ferm carea)

Likelsr to roaintain ciurrent honsing arrangermnents, with
additicmal STRIVILT assistance >

Tran=itional FacilitiesfShort-terrn (e .. femporary or
fransifional arrangement)

Temporarily SFablz, with

Temporary/Hon-Fermanernt Housing arrangerment (e, 2 Reddiced Fais of
Feve up lease, and moved mm with fixnly or fflends by Heomelesmiess
axpects fo Iive fhere Tass fhan 90 daps)
Ernergency Shelterfstrest Lhasfable _Arrcpizemerifs
JailPrison *
Discormected

=+
Dieath Lifz Bverf

1
la. Total num =r of those howselolds that recered STEIVILT A ssistance @iﬂr operatitg -~

rear, that rece wad STEIVILT aszistance in the current operating srear == -

1b. Total narnk er of those households that recemesd STETITT O o istatice 1 TP8 w0 (2 SEars 1
Vqﬁ“‘ENTOR& ago) prior opet ting srears, that recemed STRET T cetance 1inthe current operating srear
’% ||||| @5 Data Check |n column 1, report the number of households that received STRMU. In
i oo column 2 report an outcome for each household that received STRMU. The number of
AL households in column 2, must equal the number of households in column 1.
ousing

Housing Opportunities for Persons with AIDS (HOPWA)



Presenter
Presentation Notes
In Part 4, Section 2, the grantee is asked to report outcomes for households receiving STRMU.  In column 1, report the number of households that received STRMU during the program year.  A household should only be reported once, even if the household received multiple STRMU payments.   In column 2, report an outcome for each household that received STRMU during the grantee reporting year.  The number of households reported in column 2, must equal the number of households in column 1.  

If you have a question regarding use of the housing status categories in column 2, please ask your TA provider.  Most of the categories are identical to the categories discussed earlier on slide 28.  To clarify, the category “Maintain private housing without subsidy” should be used to report households that had received STRMU and are reasonably known or expected to be able to afford to stay in their house or apartment without a subsidy.  The category “Other Private Housing without Subsidy” refers to households that had received STRMU, moved to a new house or apartment, and are currently not receiving a subsidy or expected to request support.  If relocation is temporary, (no more than 90 days), that status should be reported as a “Temporary/Non-Permanent Housing arrangement”.     Some STRMU recipients may need additional housing support.  If this is the appropriate assessment of their status  (as reasonably known at last contact) then report in the “Likely to maintain current housing arrangements, with additional STRMU assistance” category.  

After completing the assessment of housing status for each household that received STRMU, there are two questions at the bottom of the chart that need to be answered.  In Row 1a, enter the total number of households that received STRMU in the prior program year as well as the current program year.  In Row 1b, enter the total number of households that received STRMU Assistance in the 2 prior operating years as well as the current program year.  The number of households reported in Row 1b can not exceed the number of households reported in Row 1a.   To give an example, if submitting a report for Program Year 2009, report in row 1a households that received STRMU in both PY 2009 and PY 2008.  In Row 1b report households that received STRMU in PY 2009 as well as PY 2008 and PY 2007.  In order for a household to be reported in row 1b, the household must have received STRMU in all three program years.
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Part 4, Section 3: HOPWA Performance
Outcomes- Access to Care and Support

.-(Qf'ﬂCe ofHIV/ALDS
Housrng 15?

Housing Opportunities for Persons with AIDS (HOPWA)


Presenter
Presentation Notes
One of HOPWA’s primary goals is to increase client access to appropriate healthcare and supportive services.  HOPWA’s emphasis on stable housing is predicated on the idea that a stable housing situation serves as a base that allows clients to better access medical care and support.  In Part 4, Section 3, grantees report at the end of each year on households that demonstrated improved access or continued access to care and support by having a housing plan, having contact with a case manager or benefits counselor, visiting a primary health care provider, accessing medical insurance or assistance, accessing or qualifying for income benefits and obtaining an income-producing job.  By reporting Access to Care outcomes, grantees are able to demonstrate their program’s success in stabilizing households, so that clients can better access needed care and support.    



Part 3C: Performance and Expenditure
Information

1. Performance and Expenditure Information by Activity Type

Housing Subsidy Assistance

[1] HOPWA
Assistance
Outputs:
Households

[2] Amount
of HOPWA
Funds
Expended

Tenant-Based Rental Assistance

2a.

Households in permanent housing
facilities that receive operating
subsidies/leased units

2b.

Households in transitional/short-
term facilities that receive
operating subsidies

3a.

Households in permanent housing
facilities developed with capital
funds, and placed in service during
the operating year

3b.

Households in transitional/short-
term facilities developed with
capital funds, and placed in service
during the operating year

N

Short-term Rent, Mortgage, and
Utility Assistance

AWML'

Adjustment for duplication (subtract)

TOTAL Housing Assistance

()

Z—

%I

11A, Status of Households Accessing Care and Support

Part 4, Section 3: HOPWA Performance
Outcomes- Access to Care and Support

Categories of Services Accessed Households Receiving Qutcome
Housing Assistance within thel  Indicator
Operating Year
1. Has a housing plan for maintaming or establishmng 15 Support for Stable
stable on-voing housing Housing
. Has contact with case manager/benefits counselo- 15 Access to Sipport
consistent with the schedule specified in cliep*'s
ndividual service plan.
3. Had contact with a prmary b-aith care pro~.aer 15 Access to Health
consistent with the schedvlc specified %, client’s Care
imdividual service pl.ai.
. Has acceszcd and ~z., mamtain med:z o 12 Access to Health
Esm'n':..cfassiffnncc. Care
ssfull ocessed or maints*:2.d qualification for 8 Sources of Income
s ot mcome. |
M or Households Obtaining Employment
Categories of Services Accessed Number of Households that |  Outcome
Obtained Employment Indicator
3 Sources of Income

Total mumber of households that obtamed an meome-
roducing job

Data Check The number of Access to Care Outcomes reported in each line of Part 4, Section 3,
Chart 1A and 1B must not exceed the total number of households reported in Part 3C, line 6. Report
access to care outcomes for only households that received HOPWA-funded housing assistance.



Presenter
Presentation Notes
For each household that received HOPWA-funded housing assistance you are required to report your assessment as known at last contact on their ability to access benefits, health care services, and other support in Part 4, Section 3, Chart 1A.  You are required to report access to care outcomes for households that received HOPWA housing assistance, i.e. STRMU, TBRA, or Facility-based Housing Assistance, even if the household received their case management through non-HOPWA sources.  This may require you to coordinate with other organizations to collect this information.   

When completing the Access to Care Outcome section, if you are unsure of what is considered a “source of income” or a “source of medical insurance”, please refer to Charts 1C and 1D in the APR.  These charts give specific examples of different sources of income and sources of medical insurance.  You can also refer to slide 38 of this training to see these charts.

In Chart 1B, you should report on the number of households with individuals that obtained an income-producing job as a  direct result of HOPWA-funded job training, employment assistance, education, or related case management.  If more than one person in the household obtained an income-producing job you should still only count this household once.   Chart 1B is asking only about households that received HOPWA housing assistance as well as HOPWA-funded job training, employment assistance, education, or case management.   

The number of outcomes you report in Chart 1A, and 1B of the Access to Care Section must not exceed the total number of households reported to have received housing assistance in Part 3C, line 6 of the Performance and Expenditures Chart.  In the example on this slide, the grantee reported that 15 households received HOPWA-funded housing assistance.  In the Access to Care section of the report, the grantee reported outcomes for these households.  None of the lines in the Access to Care Outcome Section exceed 15, because only 15 households received housing assistance. 










Part 3C: Performance and Expenditure

Information

Supportive Services

Output
Households

HOPWA
Funds

10a. | Supportive Services
provided by project
sponsors also
delivering HOPWA
housing assistance

10b. | Supportive Services
provided by project
sponsors serving
households who
have other housing
arrangements

15

$30,000

$60,000

11. Adjustment for
duplication
(subtract)

12. Total Supportive
Services

50

$90,000

%I

Part 4, Section 3: HOPWA Performance
Outcomes- Access to Care and Support

24, Status of Households A¢cessing Care and Support

Categories of Services Accessed Househwolds Receiving Onfcome
Howsing Assistance within thel ~ Indicator
Operating Year
1. Has a housmg plan for mamtaming or establishing 3 Support for Stable
stable ongomg housmg Housing
[ Foe et wim case matagerbenefits counselor ER Access to Support
loonsistent with tha cahaduls St v >
dnidual service plan,
contact WIRL 3 Pt y e e 3324 teavider H Access to Health
onsistenr wi s schiedule speaified m ehient's Care
v 22viee plan,
* Has accessed amd e weztam medseal 35 Access to Health
|instu'a|.:':’ass'wrance, Care
8, Suceesshully ac.ssed or mambamed qualifieation for b | Sources of Income
sources of meonte,
28,___[19_1_1_1_!;9[ of Households Obtalning Emy.viment
Categories of Services Accessed | Number of Houselolds that |  Outcome
Wtained Emplovinent Indicator
Total wonber of households that obtamed an meontes 7 Sources of Incomel
producing job

v Data Check The number of households reported in each line of the Access to Care Section in Part 4,
Section 3, Chart 2A and 2B must not exceed the number of households reported in Part 3C, line 10b.

Report access to care outcomes for households that received supportive services from project sponsors
that only provide supportive services.


Presenter
Presentation Notes
In the Performance and Expenditures Chart in Part 3C, line 10b, you are required to report a reasonable estimate of unduplicated households that received supportive services from project sponsors that provided only supportive services.  In the example on this slide, 35 households received supportive services from this type of sponsor.  In the Access to Care Outcome Section, in Part 4, Section 3, Chart 2A and 2B, you should report access to care outcomes for these households if the services provided involved case management or housing placement support.  Reporting Access to Care Outcomes on households receiving only other supportive services such as mental health services or transportation is optional.  The number of households reported in each line of Chart 2a and 2b in the Access to Care Section must not exceed the number of households reported in line 10b of the Performance and Expenditures portion of the report.  

In Chart 2B, you should report on the number of households with individuals that obtained an income-producing job as a direct result of HOPWA-funded job training, employment assistance, education, or related case management.  If more than one person in the household obtained an income-producing job you should still only count this household once.   Chart 2B is asking only about households that received these services from sponsors funded only to provide supportive services.  

When completing this section, if you are unsure of what is considered a “source of income” or a “source of medical insurance” please refer to Charts 2C and 2D in your APR.  These charts are included on slide 38.  




Part 4, section 3: HOPWA Performance
Outcomes- Access to Care and Support

Chart 1C/2C: Sources of income include, but are not limited to the following (Reference only)

esEarned Income sVeteran’s Pension
eUnemployment Insurance ePension from Former Job
eSupplemental Security Income (SSI) oChild Support
eSocial Security Disability Income (SSDI) eAlimony or other Spousal Support
sVeteran’s Disability Payment eRetirement Income from Social Security
eGeneral Assistance, or use local program name oPrivate Disability Insurance
eTemporary Assistance for Needy Families e\Worker's Compensation

(TANF) income, or use local program name

Chart 1D/2D: Sources of medical insurance and assistance include, but are not limited to the following (Reference only)

eMEDICAID Health Insurance Program, or use local program eMEDICARE Health Insurance Program, or use local

name program name
oVeterans Affairs Medical Services #AIDS Drug Assistance Program (ADAP)
eState Children’s Health Insurance Program (SCHIP), or use eRyan White-funded Medical or Dental Assistance

local program name

Qﬂ‘ﬁﬂﬂﬂﬂﬂ& « Refer to Chart 1C/2C and 1D/2D when completing the

il I*ié Access to Care Outcome Section
3 &
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Presentation Notes
When completing the Access to Care Outcome Section in Part 4, Section 3, refer to the Sources of Income List in Chart 1C and 2C and the Sources of Medical Insurance and Assistance List in Chart 1D and 2D.  


<
Congratulations! You have completed
Part 2 of the APR Training.

Part 1 and Part 3 of the APR Training can be found at
http://www.hudhre.info/hopwa
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Presentation Notes
You have completed Part 2 of the APR Training.  Part 3 of the APR Training along with the associated audio texts can be found on the HUD HRE website.  

http://www.hudhre.info/hopwa/index.cfm?do=viewHopwaPerfmceRpting

y  mwm

HOPWA Reporting using the
Annual Progress Report
(APR)

Training 3 of 3

Project Sponsor Information and Optional Worksheet

*ﬂ
9|
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Presentation Notes
Welcome to Part 3 of the HOPWA APR Training Module.  Before you begin, here is some information that will help you navigate through the presentation more easily:

The APR Training Module is divided into three parts.  Part 3 of the APR Training Module should take approximately 35 minutes to complete.   If you have a question about a specific section of the report refer to slide 2 of this presentation to determine which Training Module you should reference to answer your question.  Feel free to skip sections of the guide for which you do not need assistance.

Upon reaching a slide, a sound clip will automatically play.  In order to advance to the next slide, click anywhere on the slide with your mouse.  You may notice that at the end of each sound clip there are a few seconds of silence.  This added silence was necessary to accommodate for a quirk in the PowerPoint platform.    If you wish to skip a slide you may have to click on the slide more than once.  Clicking while the sound clip is playing will stop the audio file and you will be required to click a second time to advance to the next slide.  To return to the previous slide, right click on your mouse and select "previous slide" from the drop down menu.  You can select "Previous" to return to the previous slide, "Next" to advance to the next slide, or you can select "Go To" to skip to a specific slide.  To end the slideshow, press Escape (ESC) on your keyboard or right click and select "end show."

You are now ready to begin the training!





The Structure of the APR
 The APR is divided into six parts

— Part 1: Grantee Summary

Training 1 — Part 2: Grantee Narrative and Performance
Assessment and Unmet Housing Need Chart
— Part 3: Household and Beneficiary Demographic
Information, Leveraging Information, Performance
. and Expenditure Information
Training 2

— Part 4: HOPWA Performance Outcomes (Housing
Stability, Prevention of Homelessness, Access to
Care and Support)

Training 3 ._|


Presenter
Presentation Notes
The APR is divided into six parts.  The third APR Training PowerPoint focuses on Part 5 and Part 6 of the APR.

Part 5 is the Project Sponsor Information Section in which each project sponsor reports its performance and expenditure data.
 
Part 6 is an optional worksheet grantees can use to assess their program’s housing stability outcomes.  
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Presentation Notes
When submitting your APR, please include a separate Sponsor Section for each of your project sponsors.  Each sponsor must report on their HOPWA activities in Part 5A through 5E.  For instance, if a grantee utilizes 4 project sponsors, there will be 4 Part 5As, 4 Part 5B’s, etc.  If a particular section is not relevant, for instance if a sponsor does not provide Facility-based Housing Assistance, it is still necessary to include all sections of the report.  In this case, this sponsor would leave Part 5C blank, or mark “n/a.”  They are still required to submit all sections.

When submitting your APR to HUD, keep each project sponsor’s information separate.  Order your sponsor information in the following way; 5A, 5B, 5C, 5D, 5E for your first sponsor, followed by 5A, then 5B, then 5C, then 5D, then 5E for your second sponsor, etc.  Do not group each section of Part 5 together. 5A, 5A, 5A, 5B, 5B, 5B, 5C, 5C, 5C, etc. would be incorrect.  HUD needs to be able to identify which project sponsor performed which activity. 

If the Grantee implements the program directly, for instance if the grantee provides supportive services or housing assistance directly to households, you must fill out an entire Part 5 for the grantee as well.  Part 5A must be completed for grantees directly implementing the program, even though most of the information was already collected in Part 1 of the APR.  It is important for these grantees to report on their activities in Part 5, so that when each line item in Part 5 is summed, the total corresponds to the grant-level information reported in the Performance and Expenditures Chart.   

The diagram on this slide shows a common method used by grantees to collect data from project sponsors.  Many grantees require that their project sponsors complete an entire APR, so that they can compile sponsor level data into one APR or CAPER to submit to HUD.  





Part 5A: Project Sponsor Information

1
Y 1. Project Sponsor Information

~
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X

FProjedt Sponsor Agendy Harne
ATIDS Housing of Trenton

Parend Cornpany Mamne, jF eppfice e

MName and Tifle of Coniact ait Project
Sponsor Agerey

Susie Marshall, HOPWA Coordinator

Fmail Address

emusie marshalli@aidshousing o firenton. org

Busmesz Address

224 Broad Styeet

City, Coundy, Stale, Zp,

Trenton PA

24193 Madison County

Phone Mumber (with area coded

414-256-2355

Farc Bumnher o amea (oft

414-256-6354

www.dnb.comﬁ}

Plaase cheekifwes ooad o foth-fased ovpmisaneon. O
Flease chwekifyes cmda grensrasts argmasshs O

" Employer Identification Mumber (EIN} | 575550 W R DUN £ Bradsiree Nunber (DUMNs) iFappad
Tax Mentification Number (TII) XXXXXXXXX
Congressiomal Tisirict of Busmess i
Location of Sponsor
Congressional Distvictz) of Poimary 1-22 2a.38-41
Service Arealz])
Zip Codeiz) of Primary Sexvice Axeals) | 24]03-2{4505
Citylies) and Countyfies) of Primary Trenton, Smalltovwn, Hertford, | Madison, Orange
Service Areals) Camden
Total HOPWA coniract anwamt for $125.000
this Organizradion
e Does your orEandzation Tandain awaing b Nivee Ot
aldshousingoftrenton.org
Is dhe spaorcor a nunproid erganization? L Yes O Mo

« Complete Part 5A for each project sponsor. If a grantee implements the program
directly, complete Part 5A for the grantee.
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Presentation Notes
Complete Part 5A for each project sponsor.  Remember that a project sponsor is an organization that contracts with the grantee and directly serves clients by providing housing assistance, supportive services, or housing placement assistance.  If a grantee implements the program directly, complete Part 5A for the grantee as well.  Do not leave any question unanswered.  If something doesn’t apply to a particular project sponsor, simply write “n/a” in the box.  For instance, if the project sponsor does not have a DUNs number or an email address, write “n/a” in the box.    

All project sponsors must provide an Employer Identification Number or a Tax Identification Number.  The DUNs number only needs to be completed if the organization has a DUNs number.  For more information on these numbers, click on the links.

Next, all project sponsors must provide their Congressional District of Address.  This is the congressional district where the grantee organization is physically located.  All project sponsors and grantees directly implementing their program must report their Primary Service Area information. Report on all Congressional Districts of Primary Service Area.  When reporting zip codes of Primary Service Area, you are required to report on the top 5 zip codes served in your Primary Service Area.  You do not need to list every zip code if this would involve writing out dozens or hundreds of zip codes, although you are encouraged to provide as much information as possible.  You are required to report on all Cities and Counties of Primary Service Area.  If you serve an area with dozens or hundreds of cities, then abbreviate by writing “all cities in ____ county.”   

The Primary Service Area(s) is not only the area where the organization is currently serving clients, but also any area where the organization is able to serve clients or would serve clients.  For instance, if an organization is responsible for serving 3 counties, but currently only serves clients in 2 counties, ALL 3 counties need to be reported under Counties of Primary Service Area.   

Next, report the “Total HOPWA contract amount.”  This number can be found in your grant agreement.  This should be the total HOPWA Contract Amount for this particular program year.  If the organization has a three year contract, simply divide the contract amount by 3.  The same idea would apply for other multi-year contracts.  Divide the total contract amount by the number of years in the contract.  Every organization must provide a website address.  If your organization does not have a website address, put “n/a”.  Do not leave this box blank.  If your organization maintains a waiting list, make sure to explain in your narrative (Part 2) how the list is administered.  You must mark either yes or no.  

For the question about the sponsor’s nonprofit status, the grantee must mark either yes or no. Check with your TA provider if you are confused about your organization’s nonprofit status.  A government agency is NOT considered a nonprofit organization.  If the sponsor marks yes, this indicates that the sponsor is a nonprofit organization.  The sponsor must further indicate whether it is a faith-based organization and whether it is a grassroots organization.  Check all that apply.  It is possible for the sponsor to mark that they are both a faith-based organization and a grassroots organization.  A grassroots organization is an organization headquartered in the local community where it provides services, has a social services budget of $300,000 or less annually, and six or fewer full-time equivalent employees.  Local affiliates of national organizations are not considered “grassroots.”  If you have further questions regarding your organization’s classification, please contact your TA provider.   You may also refer to your grant application, which should have also included your organization’s nonprofit status.  



http://www.irs.gov/businesses/small/article/0,,id=102767,00.html
http://smallbusiness.dnb.com/webapp/wcs/stores/servlet/MmbcProduct?storeId=10001&catalogId=70001&categoryId=19030&superCategoryId=19025
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Part 5B: Project Sponsor Information for TBRA and
STRMU Housing Assistance

1. Tenant-Based Rental Assistance (TBRA)

Housing Assistance Categories (TBRA)

Number of Households
Receiving HOPWA Assistance
from Project Sponsor

Total HOPWA Funds
Expended during
Operating Year by Project

Sponsor
a Tenant-based rental assistance (TBRA) 25 95,000
b. Other Rental Assistance (RA) Programs (if approved
in grant agreement)
c. TOTAL Rental Housing Assistance (total a + b) 25 95,000

2. Short-Term Rent, Mortgage and Utility Assistance (STRMU)

Number of Households
Receiving HOPWA

Total HOPWA Funds

to homeowners (mortgage and/or utility)

Expended during
Housing Assistance Categories (STRMU) Assistance from Project Operating Year by
Sponsor Project Sponsor
a. | Short-term mortgage, rent and/or utility 25 20,000
assistance
b. | Of the above, total STRMU assistance 5 10,000

Complete Part 5B for each project sponsor. If a project sponsor did
not provide TBRA or STRMU, submit a blank page or write “n/a”

Housing Opportunities for Persons with AIDS (HOPWA)
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Presentation Notes
Complete Part 5B for each project sponsor and for the grantee if the grantee directly implements their program.  If a project sponsor did not provide TBRA or STRMU, submit a blank page or write “n/a.”  In Chart 1, line a, report the number of households assisted with Tenant-based Rental Assistance along with the associated expenditures.  Most project sponsors do not provide “Other Rental Assistance” and will not complete Chart 1, line b.  A project sponsor should know if they are approved in their grant agreement to provide “Other Rental Assistance.”  Project-based Rental Assistance and master-leasing are not included in this category.   

In Chart 2, line a, report the number of households who received STRMU assistance along with the associated expenditures.  In line b, report the number of households that received mortgage and or/utility payments.  The households and expenditures reported in line b, can not be larger then the households and expenditures reported in line a.  Line b is a subset of line a.     
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1. Tenant-Based Rental Assistance (TBRA)

Part 5B: Project Sponsor Information for TBRA and
STRMU Housing Assistance

Housing Assistance Categories (TBRA)

Number of Households
Receiving HOPWA Assistance
from Project Sponsor

Total HOPWA Funds
Expended during
Operating Year by Project

Sponsor
a. Tenant-based rental assistance (TBRA) 15 42,000
b. Other Rental Assistance (RA) Programs (if approved
in grant agreement)
c. TOTAL Rental Housing Assistance (total a + b) Q 42,000

2. Short-Term Rent, Mortgage and Utility Assistance (STRMU)

Number of Households
Receiving HOPWA

Total HOPWA Funds

Expended during
Housing Assistance Categories (STRMU) Assistance from Project Operating Year by
Sponsor Project Sponsor
a. | Short-term mortgage, rent and/or utility 12 20,000
assistance
b. | Of the above, total STRMU assistance 7

to homeowners (mortgage and/or utility)

» There are two errors on this page. Look for the errors, make a
guess and click the slide to see if you are correct.

Housing Opportunities for Persons with AIDS (HOPWA) 6
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There are two errors on this page.  Look for the errors, make a guess and click the slide with your mouse to see if you are correct.  Errors will appear in red.      

In Chart 1, the grantee is reporting in line a that they provided 15 households with Tenant-based Rental Assistance, however, in line c, they are not reporting the total number of households served with TBRA.  While this is most likely a small oversight, we can not make any assumptions when reviewing your report.    

In Chart 2 line a, the grantee is reporting that $20,000 was spent on Short-term Rent, Mortgage, and Utility Assistance, however in line b, the grantee reports that $31,000 was spent on mortgage and/or utility assistance.  The cost of providing mortgage and utility assistance can not be larger than the cost of providing Short-term Rent, Mortgage, and or Utility assistance.  Line b is a subset of line a.  



Part 3C: Performance and Expenditure

Part 5B: Project Sponsor Information for TBRA

: Sponsor A
Information P
Number of Households Total HOPWA Funds
Housing Assistance Categories Receiving HOPWA Expended during
(TBRA) Assistance from Project Opm:ating Year by
1, Performance and Expendicure Tformation by Activity Type . Sonsor Project Sponsor
Tenant-based rental assistance
Housing Stbsidy Assistance (1| HOPWA Assistance | [2] Auoun of HOPWA Fuunls (TEBRA) 25 $1 10 ’ 000
Outputs: Households Expended b | Other Rental Assistance (RA)
Programs (if approved in grant
agreement)
L. | Tenant-Based Rental Assistance 30 $1 15 ,OD -
T — e TOTAL Rental Housing 25 $1 1 0 000
. , . Assistance (total a+bh) y
2a. | Households i permanent hovsing freiifies
Hhat eceive operating subsicies leased it
P Sponsor B + +
2b. | Honseholds i transttional shortterm faciitzes Number of Households Total HOPWA Funds
anaia Anarhng aha s . . . Receiving HOPWA Expended during
faf receive operating subsidies :-IToBuRng Assistance Categories Assistance from Project Omorating Year by
. ) . Sponsor Project Sponsor
3. | Households o permanent hovstng facilifies T renamt-baced remtal aseiet 3
. . N \ enant-pased rental assistance
developed vith capial funds, and phced n (TBRA) $4!000
service during the operafing year : [ Other Rental Assistance (RA)
) o . Programs (if approved in grant
3. | Households i transitional shorttermn facilifies agreement)
de\‘ellﬂpe(l xlwth aapial ﬁllnd.\ and phoed in TOTAL Rental Housing 3 $ 4.000
service duwing fhe operafing year Assistance (total a + b) )
4. | Shortderm Reat, Mortgage, and Uty g
- 7 $65,000 Sponsor C +
Assistmoe
Number of Households Total HOPWA Funds
5. | Admstment for duplication (sublrach) ; . ; Receiving HOPWA Expended during
! P 0N :-'lI'OBuRS.T)g Assistance Categories Assistance from Project Operating Year by
Sponsor Project Sponsor
TOTAL Honsing Assistance 37 $1 80 , 000 -
Tenant-based rental assistance

(TBRA)

2

$1,000

Other Rental Assistance (RA)

- Data Check h

Each line item in Part 3C of the
APR must equal the sum of the ¢
corresponding line item in Part 5.

Programs (if approved in grant
agreement)

$1,000

<30 $115,000 >

oL Tental Housmg 2
Assistance (10tai .. "
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Presentation Notes
In the Performance and Expenditure Chart in Part 3C you will be asked to provide the cumulative number of households and expenditures for each type of HOPWA-Activity.  Each line item in Part 3C must equal the sum of the corresponding line items in Part 5.  In other words, when you add up the households and expenditures reported by your project sponsors in Part 5, this should equal the grantee-level cumulative household and expenditure data reported in Part 3C.  

In the example on this slide, this grant had three project sponsors that provided TBRA.  Each project sponsor is required to submit a separate Part 5B to report the households they served.  When you add up the number of households that received TBRA and the associated costs, the 3 project sponsors served a total of 30 households for a cost of $115,000.  This cumulative total must also be reported in the Performance and Expenditure Chart in Part 3C.   

Just to remind you, when you submit your APR to HUD, do not group sections in the way displayed on this screen.  You should not group all Part 5Bs together.  Rather you should report 1 project sponsor at a time.  Your report should be in the format Part 5A, Part 5B, Part 5C, Part 5D, Part 5E, for the first sponsor, then include the next sponsor, etc.   

Also, occasionally it is possible for the sum of your sponsor sections to differ from the cumulative totals reported in the Performance and Expenditure Chart.  This can happen when more than one sponsor provides the same household with a particular type of HOPWA activity during the same program year.  For instance, if 3 households received TBRA from Sponsor B and then transitioned to TBRA under Sponsor A later in the program year, you, as the grantee, would only report these 3 households one time in the Performance and Expenditure Chart.  While your sponsor data would sum to 6 households, you would only report 3 households when reporting cumulative information in the Performance and Expenditure Chart.  For this reason, it is important that you establish a system to keep track of households being assisted by multiple sponsors.  If you do not currently track this information, refer to your TA provider for guidance.  
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Part 5C: Project Sponsor Information for Facility-
Based Housing Assistance

1a. Project Site Information for Capital Development of Projects

Type of HOPWA Funds | Non-HOPWA funds Type of Facility
Development Expended Expended [Check only one box.]
New construction $ $ Permanent housing v/
Rehabilitation $10,000 $10,000 Short-term Shelter or Transitional housing
Acquisition $ $ Supportive services only facility
a. Purchase/lease of property: Date (mm/dd/yy): 02/15/2007
b. Rehabilitation/Construction Dates:— Date started: 5/1/07 Completed: 08/01/07
. Operation dates: Date residents began to occupy: 08/01/07
[ Not yet occupied
d. Date supportive services began: Date started: 08/15/07
[ Not yet providing services
e. Number of units in the facility: HOPWA-funded units = 3 Total Units = 3
f. Is a waiting list maintained for the facility? Yes No X
If yes, number of participants on the list at the
end of operating year
g. What is the address of the facility (if different 25 Spring Avenue XXXXX
from business address)?
h. . . . X Yes, protect information; do not publish list
Is the address of the project site confidential? ’ ’ :
Pro] No, can be made available to the public.

. Data C

heck

Every facility still under development or just placed into service within the
program year must have a separate chart 1a and 1b.
households in Part 3C, line 2a, 3a, or 7, you must complete chart 1a and 1b

If you report

Housing Opportunities for Persons with AIDS (HOPWA)
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Sponsors and grantees directly implementing their program report on Facility-based Housing Assistance in Part 5C.  Remember that even if a sponsor does not provide Facility-based Housing Assistance, you must include the Facility-based Housing Section.  Simply indicate that this section is not relevant to the sponsor by writing “n/a”.   Every facility still under development or just placed into service within the program year must be reported in a separate chart 1a and chart 1b.  This means that if a sponsor has two development projects to report, they would include two Chart 1as and 2 Chart 1bs.  If you report development projects in the Performance and Expenditures Chart in lines 2a, 3a, or 7, you must complete these sections.  

In addition to reporting current development projects, if a facility received development costs for acquisition, rehabilitation, or new construction in previous program years and is now receiving operating subsidies with HOPWA funding, this facility must be reported in Chart 1a and Chart 1b.  These facilities are subject to 3-10 year use agreements depending on the specific development that was completed.  The only facilities that do not need to be included in Chart 1a and 1b are facilities that never received HOPWA development funds and facilities that received development funds in a previous program year, but are not currently receiving any HOPWA funding.  These facilities are considered stewardship facilities and should be included in Part 5E of the report.  

This slide gives an example of Chart 1a.  Start by marking whether the facility is a Permanent housing facility or a Short-term or Transitional housing Facility.  Facilities that received capital costs for development and opened up during the program year must complete all lines in Chart 1a.  For facilities currently assisted with operating subsidies that received development funding in previous program years, complete all line items except for the information at the top of the chart regarding HOPWA Funds Expended and Non-HOPWA Funds Expended on new construction, rehabilitation, and acquisition.  For facilities receiving development funds that have not yet been opened, be sure to mark “Not yet occupied” in line c and “Not yet providing services” in line d. Below that in line e report the number of HOPWA funded units that received capital funds for development.  For the total units make sure to include all units in the facility, including the HOPWA-funded units.  After providing the address of the facility receiving development dollars, it is very important to mark whether the project site address is confidential

 




Part 5C: Project Sponsor Information for Facility-
Based Housing Assistance

1b. Type of Capital Development Project Units (For Capital Development Projects only)
For units entered above (1 a) please list the number of HOPWA units that fulfill the following criteria.

Designated | Designated | Energy- 504 Years of
for the for assist the | Star Accessible | affordability
chronically | homeless Compliant (IN YEARS)
homeless
Rental units
constructed
(new) and/or n/a n/a n/a n/a n/a
acquired with or
without rehab
Rental units
| rehabbed 3 3 3 3 12
W Homeownership
units
constructed (if n/a n/a n/a n/a n/a
approved)
ﬂ””ﬂ Data Check
if; ” I% ;f Complete Chart 1b for every facility still under development or just placed into
% o e & service within the program year. For each category, the number of units reported

sk can not exceed the total number of HOPWA-funded units reported in Chart 1a.

Housing
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For every facility still under development or just placed into service within the program year, complete Chart 1b.  Also, complete Chart 1b for all facilities developed with capital funds in previous years that are now receiving operating subsidies.  For each category, the number of units reported can not exceed the total number of HOPWA-funded units reported in Chart 1a on the previous slide.  Report any newly constructed or acquired units in the first row of this chart.  Report rehabbed units in the second row.  For units acquired and rehabbed, report these units in both the line entitled “Rental units constructed and/or acquired with or without rehab” as well as the line entitled “Rental units rehabbed.”  The row “Homeownership units constructed” is not used very often because very few grantees have been approved to support this type of unit.  Please refer to your grant agreement to determine if this row pertains to your grant.  When reporting “years of affordability”, make sure to report the number of years for which you plan or agree to make these units affordable for HOPWA-eligible households.  Report in years and not in units for this category.        

 



Part 5C: Project Sponsor Information for
Facility-Based Housing Assistance

2. Units assisted in types of housing facility/units leased by sponsor
a. Check one only.

Permanent Supportive Housing Facility/Units _‘/

Short-term Shelter or Transitional Supportive Housing
Facility/Units

b. Type of Facility

Total Number of Units Operated in the Operating Year

Type of housing facility Categorized by the Number of Bedrooms per Units
operated by the project sponsor SRO/0 1 2 3 4 5+bdrm
bdrm
a. | Single room occupancy
dwelling
b. | Community residence
c. | Project-based rental
¥ assistance units or leased
W units
d. [ Other housing facility.
Specify:
Qquv?\»(\\l\ENToﬁ %
Data Check
G,qN DEV‘a\’

Make sure to mark the type of facility. Each facility must have its own Part 5C, Section 2,
Office of H.IV/AIDS Chart a and b

Housing
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Section 2 of the Facility-based Housing Section must be completed for all facilities receiving operating subsidies as well as leased units and project-based rental assistance units.  Make sure to check whether the facility is a permanent supportive housing facility or a Short-term/Transitional Supportive Housing Facility.  In Chart b, indicate which type of units are being supported.  If you are not sure what types of units you are operating or leasing, please ask your TA provider.

A community residence is typically a multiunit residence used to provide a lower cost residential alternative to institutional care and to provide a setting with appropriate services for individuals who are unable to live independently.

Project-based Rental Assistance encompasses master-leasing of units by the sponsors and includes rental subsides assigned to a specific housing unit.  Any eligible household that moves into the unit will receive assistance to cover the portion of the rent that it cannot otherwise afford. 

The category, “other housing facility” is not utilized by most grantees.  This category should only be used if specified in your grant agreement.   

Although you typically must report a separate Section 2 for each facility you operate or lease, this is not the case for scattered-site project-based rental assistance units.  If you are providing scattered-site project-based rental assistance, you may report all of these units in one chart in Section 2, line c.  



Part 5C: Project Sponsor Information for Facility-
Based Housing Assistance

3. Housing Expenditures

Enter the total number of households served and the amount of HOPWA funds expended by
the project sponsor on subsidies for housing involving the use of facilities, master leased
units, or other scattered site units leased by the organization.

Number of Households Total HOPWA
Housing Assistance Categories Served with HOPWA Funds Expended
Assistance from Project during Operating
Sponsor Year by Project
Sponsor
a. | Leasing Costs
b. | Operating Costs 3 15,000

c. | Project-Based Rental
Assistance (PBRA) or other
leased units

d. | Other Activity (if approved in
grant agreement). Specify:

e. | Adjustment to eliminate

A{J duplication (subtract)
f. | TOTAL Facility-Based 3 15,000
‘S\«\AENTO% Housing Assistance
53 %
. Data Check
G’WDE“‘&” Make sure that all households served and funds expended in Part 5C, when aggregated,
et equal the number reported in Part 3C, lines 2a-3b.

Housing Opportunities for Persons with AIDS (HOPWA)
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For each facility that receives operating subsidies or leasing funds, enter the total number of households served and the amount of HOPWA funds expended by the project sponsor on housing (involving the use of facilities, master leased units, or other scattered site units leased by the project sponsor).  If a facility assisted the same household with funds from more than 1 category during the program year, you must adjust for duplication in line e, so that the total number of households you report as having received Facility-based Housing Assistance in line f is unduplicated.  For instance, if a household was assisted with both operating and leasing funds during the program year, you would report this household in line a under leasing costs and in line b under operating costs.  You would then need to adjust for duplication in line e, so that this household isn’t counted twice in the Total line.

Make sure that all households reported in this chart, when aggregated, equal the number of households in the Performance and Expenditures Chart in Part 3C, lines 2a-3b.  The expenditures reported in lines 2a-3b of the Performance and Expenditure Chart should equal the sum of all of your project sponsor’s capital development costs as well as operating, leasing, and project-based rental assistance costs.  





Part 5D: Project Sponsor Information for
Supportive Services

1. Supportive Service by type of Project Sponsor (Check one only)

a. Supportive Services are provided by project sponsors also delivering HOPWA housing ‘/
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o b. Supportive Services by project sponsors serving households with other housing
o arrangements ‘/
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Housing Opportunities for Persons with AIDS (HOPWA)
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Presentation Notes
Project sponsors report on supportive services, housing placement assistance, and administrative costs in Part 5D of the APR.  In the first section, the project sponsor needs to indicate which type of project sponsor they are.  There are two types of project sponsors.  If a project sponsor provides housing assistance, they must mark box A, indicating that they are a project sponsor that provides HOPWA housing assistance.  If a project sponsor provides only supportive services, this project sponsor should mark box b, indicating that they serve ONLY households with other housing arrangements.  Sponsors can only mark 1 box.  

The pictures on this slide represent some of the supportive services offered under the HOPWA program.  The examples provided depict meals, health/medical intensive care services, transportation, and education.  




Part 5D: Project Sponsor Information for

GP Supportive Services

Scenario: A project sponsor provides TBRA to 7 households.
This sponsor provides supportive services to all seven of
> these households, as well as an additional ten households
that receive their housmg aSS|stance from leveraged

sources. Which box should

mark?

i |
Click on the box to see if yo{  Youareright' The
Ny project sponsor
provides housing
assistance, therefore
this sponsor should
1. Supportive Service by type of Project Sponsor (‘S\ mark box a /\
a. Supportive Services are provided by project sponsors also delivering HOPWA housing v
assistance
b. Supportive Services by project sponsors serving households with other housing
oMENT Op arrangements M,
Try again. Box B should only be marked if a

project sponsor is only contracted to provide

supportive services. If the sponsor provides
housing assistance to 1 household, this

sponsor should mark box a.

7ith AIDS (HOPWA)
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Presentation Notes
Read the scenario on this slide and determine which box the project sponsor should mark.  Remember, that a project sponsor can only mark 1 box.  Click on the appropriate box to see if you are correct.  Once you have finished, click on the arrow in the top left corner of the slide to advance to the next slide.  

A project sponsor provides TBRA to 7 households.  This sponsor provides supportive services to all seven of these households, as well as an additional ten households that receive their housing assistance from leveraged sources.  Which box should this project sponsor mark?   Click on the box to see if you are correct.   

The project sponsor should mark box a, because the project sponsor provides housing assistance.  Box B should only be marked if a project sponsor is only contracted to provide supportive services. If the sponsor provides housing assistance to 1 household, this sponsor should mark box a. 
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Part 5D: Project Sponsor Information for
Supportive Services

Number of Amount of
Households HOPWA
Receiving HOPWA Funds
Supportive Services Housing Assistance Expended
1. Adult day care and personal assistance
2. Alcohol and drug abuse services
Case management/client advocacy/ access to benefits & 30 29,000
3. services
4. Child care and other child services
5. Education
6. Employment assistance and training
Health/medical/intensive care services, if approved
7. Note: Client records must conform with 24 CFR §574.310
8. Legal services
9. Life skills management (outside of case management) 10 500
10. | Meals/nutritional services
11. | Mental health services
12. | Outreach
13. | Transportation 10 500
14. | Other Activity (if approved in grant agreement). Specify:
15. | Adjustment for Duplication (subtract) 10 _
N TOTAL Households receiving Supportive Services 40 30,000
16. (unduplicated)

Data Check Make sure that both households and HOPWA funds are reported.


Presenter
Presentation Notes
In Section 2 of Part 5D, the project sponsor reports on the specific supportive services and housing placement assistance services they provided to households as well as the costs associated with these activities.  Additionally, the project sponsor reports on any administrative expenditures incurred during the program year.  This slide shows the first part of this section.  Only households assisted with HOPWA funds should be reported in this chart.  Do not include leveraged funds or households receiving services from leveraged funds in this chart.  

For each line item, report on how funds are used.  This should include the number of households that were served and the amount of HOPWA funds expended by type of supportive service.  Although you might not have a separate line-item in your budget for each of these specific activities, you are still required to track which specific services you are providing.  Do not combine everything under case management, unless this is the only supportive service provided.  Work with your TA provider if you do not currently have a system for separating costs by these specific line-items.  In some cases you may have to pro-rate your staff’s time.  

In line 16, report the total number of households that received supportive services during the program year as well as the total HOPWA funds expended on supportive services.  In line 15 adjust for duplication if households were assisted with more than one type of supportive service.  For instance if a household received both case management and transportation, report the household in both lines, however make sure to adjust for duplication in line 15 so that the total household count you provide in line 16 is unduplicated.  The yellow box provides a formula for checking your math.  The sum of lines 1 through 14 minus line 15 must equal the total you report in line 16.  


line 17 + line 18

minus line 19 = line
20

sum of lines 21
through 25 =line

26
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Part 5D: Project Sponsor Information for
Supportive Services

Housing Placement Assistance Number of Households Amount of HOPWA funds
Categories Receiving HOPWA Assistance Expended

17. | Housing Information Services 15 20,000
18. | Permanent Housing Placement Services 12 10,000
19. | Adjustment for duplication (subtract) 2

TOTAL Housing Placement Assistance 25 30,000
20. | (unduplicated, sum of items 17 + 18)

Grant Administration and Other Number of Households Amount of HOPWA funds
Activities Receiving HOPWA Assistance Expended

Resource Identification to establish, 7000

coordinate, and develop housing
21. | assistance resources

Technical Assistance to Community
22. | Residences

Project Outcomes/Program Evaluation
23. | (if approved)

Project Sponsor Administration 5000

(maximum 7% of portion of HOPWA
24. | grant awarded)

Other Activity (if approved in grant
25. | agreement) Specify:

TOTAL Administration and Other 12,000
26. | Activities

TOTAL Expenditures (sum of items 72,000
27. [ 16 + 20 +26)

Housing Opportunities for Persons with AIDS (HOPWA)
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Presentation Notes
This slide shows a continuation of Part 5D, Section 2 from the previous slide.  In this section, each sponsor should report on the number of households receiving housing information services and permanent housing placement services as well as the costs associated with these activities.  Remember, housing information services include housing counseling, housing advocacy, information and referral services, fair housing information, housing search and assistance.  Permanent Housing Placement is a supportive housing service that helps establish the household in the housing unit, including, but not limited to, reasonable costs for security deposits not to exceed two months of rent costs.  

If you report that households were assisted with these activities, you must report the HOPWA funds expended.  Likewise if you are reporting expenditures in these lines, you must report the number of households that were assisted with these HOPWA funds.  For households that received both housing information services and permanent housing placement services, make sure to adjust for duplication in line 19, so that the total number of households you report as having received Housing Placement Assistance in line 20 is unduplicated.  Each household should only be included once in the Total Housing Placement Assistance line.  In the example on this slide, the sponsor is reporting that 2 households received both Housing Information Services and Permanent Housing Placement Services.  

At the bottom of the chart, project sponsors report on their administration costs as well as other costs approved in their grant agreement.  Resource Identification costs in line 21 should include costs to develop housing assistance resources, outreach and relationship-building with landlords, costs involved in creating brochures, web resources, and time to locate and identify affordable housing vacancies.  In line 24, project sponsors should report their administrative costs.  Grantees who are completing the project sponsor section of the APR should also report their administrative costs in this line, even though they only receive a 3% portion of their HOPWA grant amount for admin.  Remember, grantees directly implementing their programs should complete all sections of the Project Sponsor Information portion of the APR.  In line 25, only include “Other Activity” costs if the other activity was approved in your grant agreement.  Do not use this line as a catch-all for costs that you were unable to categorize.  Work with your TA provider if you are having difficulty categorizing costs. Specify exactly what “other activity” you were funded to provide.  

Finally, remember that most of these line-items in Part 5D of your report are exactly the same as the line-items in the cumulative Performance and Expenditures Section of your report.  When the grantee adds up the number of households and expenditures reported by each of its project sponsors in Part 5, the cumulative total should equal the summary data reported in the Performance and Expenditures Section in the Performance and Expenditures Chart in Part 3C of the report.  

The yellow boxes on this slide contain formulas for checking your math to make sure that you are reporting the correct household and expenditure subtotals.  The yellow box on the top of the slide states that line 17 plus line 18 minus line 19 should equal line 20.  In other words the number of households assisted with Housing Information Services plus the number of households assisted with Permanent Housing Placement Services minus any adjustment for duplication should equal the Total Number of Households reported to have received Housing Placement Assistance.  The yellow box on the bottom of the page includes a formula that states that the sum of lines 21 through 25 must equal line 26.  In other words, the HOPWA funds expended on Resource Identification plus Technical Assistance plus Project/ Program Evaluation plus Project Sponsor Administration plus Other Activity must equal the Total Administration and Other Activities Expenditures reported in line 26.  
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Part 5D: Project Sponsor Information for Supportive Services

Number of Amount of
Households HOPWA
Receiving HOPWA Funds
Supportive Services Housing Assistance Expended
1. Adult day care and personal assistance
2. Alcohol and drug abuse services
Case management/client advocacy/ access to benefits & 40 85,000
3. services
4. Child care and other child services
5. Education
6. Employment assistance and training
Health/medical/intensive care services, if approved
7. Note: Client records must conform with 24 CFR §574.310
8. Legal services
9. Life skills management (outside of case management) 40 d
10. | Meals/nutritional services
11. | Mental health services
12. | Outreach
13. | Transportation 40 Q
14. | Other Activity (if approved in grant agreement). Specify:
15. | Adjustment for Duplication (subtract) 80 _
TOTAL Households receiving Supportive Services 40 85,000
16. (unduplicated)

» There are three errors on this slide. Look for the errors. Click anywhere on
the slide to see if you guessed correctly. Missing information will appear in red.

Housing Opportunities for Persons with AIDS (HOPWA)
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Presentation Notes
There are three errors on this slide.  Look for the errors.  Click anywhere on the slide to see if you guessed correctly.  Missing Information will appear in red.  

The first two errors involve missing expenditure information.  Remember that if households received specific supportive services as in this example, you must collect the expenditures associated with these services.  Do not wrap up all of your costs under case management.  If, for some reason, expenditure information was not collected, it is still important to report the number of households served. You must establish a system for separating costs by these specific line-items. 

In addition to incorrectly reporting expenditures, this project sponsor reported that they served 40 households with case management, 40 households with life skills management, and 40 households with transportation.  When added together, the sum of households served should have equaled 120, however this sponsor reported that only 40 households in total were served.  If households receive multiple types of supportive services, the adjustment for duplication must be included in line 15.


Part SE: Project Sponsor Information for
Certification of Continued Usage

1. General information (Portion of Section Shown)

Operating Year for this report

HUD Grant Number(s) From (mm/dd/yy) 1/1/07 to (mm/dd/yy) 12/31/07
Final Yr
WA-H079999 Yr1; Yr2; X Yr3; Yr4; Yr5  Yré;

Yr7; Yr8; Yr9; Yr10;

Grantee Name: ABC Organization Date Facility Began Operations: 08/15/07

2. Number of Units and Leveraging

Number of Units Receiving Amount of Leveraging from Other
Housing Assistance Housing Assistance with Sources Used during the Operating
HOPWA funds Year
: Stewardship units (developed with HOPWA 15 $10,000

“{I funds but no current operations or other
HOPWA costs) subject to 3- or 10- year
use periods

‘QJ.'

Note: See actual APR for full section
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Presentation Notes
In the final section of the Project Sponsor Information portion of the APR, project sponsors report on their stewardship units and facilities. Stewardship Units are units developed with HOPWA funds that are no longer receiving HOPWA funding for their operation or development. These units are subject to ten-year use agreements for acquisitions, new construction, and substantial rehabilitation and three-year use agreements if rehabilitation is non-substantial.  You must keep track of these units and continue serving HOPWA-eligible households, even if HOPWA funds are not being used to support these units.  Facilities developed with capital funds during the program year as well as facilities currently receiving operating subsidies are not considered stewardship units. If a project sponsor does not have stewardship units, they should mark “n/a” for this section.  

A separate stewardship certificate is required for each stewardship facility.  If you do have stewardship units to report, please complete the entire stewardship certificate.  In Chart 1, include the operating year dates for this report.  Mark the year of continued usage.  For instance, if a facility was constructed with HOPWA funds in the previous program year and didn’t receive any HOPWA dollars during this program year, the sponsor would mark “Yr 2” because this is the second program year in which the facility is being used.  Last year, the facility would have been reported as a facility developed with capital funds and opening during the program year in the Performance and Expenditure Chart.  However, during this program year, since the facility is no longer receiving HOPWA dollars, the sponsor is required to complete a stewardship certificate.

In the second part of the stewardship certificate you should report the number of stewardship units as well as the amount of leveraged funds supporting these units.  The column title “Number of Units Receiving Assistance with HOPWA funds” is not quite right. For this box, report on the number of units developed with HOPWA funds, but not currently being supported with operating or other HOPWA costs.

The box entitled “Amount of Leveraging from Other Sources Used” refers to any Non-HOPWA funding currently being used to provide HOPWA-eligible activities to HOPWA-eligible households in stewardship facilities.  Relevant activities include housing assistance (including operating subsidies), supportive services, and housing placement assistance.  Report leveraged funding associated with these activities.   

The remainder of the Stewardship Certificate is fairly straightforward.  For table 3, simply provide project site information such as the address.  Make sure to mark whether or not the project site information is confidential.  At the bottom of the certificate, include the Name and Signature of the Authorized Official, as well as the name and contact information for the grantee contact.



Part 6: Worksheet on Determining
HOPWA Outcomes

J1. This Chart 15 designed to help you assess program results based on the information reported in Part 4.
Permanent Stable Huusmg Temporary Housing Unstahle Life Fvent
Housing Assistance | (# meinaning In prograt () Arrangements (9
pli 3+d+5+H=#) (1+7T+5=H)

Tenant-based Bertal
bsptance (TBRA)

Permanent Facility-
Based Howmg
Lswtance/Tnits
Transtional/Short-
ter Facility-Based
Housing
Agrtance/Tnts
Total Permanert

HOPWE Housing
Lissitance

Reduced Risls of Stahle Permanent Temporarily Siable, with Reduced Risk of Unsiahle Life Fvents
[ Homelessmess: Housing Homelessness Arrangemenis
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short-term Rent,
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» Part 6 of the APR is optional, however grantees are encouraged to use this chart to
assess the effectiveness of their program in meeting HOPWA national goals of
Office of HIV/AIDS . . s . .
Housing promoting housing stability and reducing the risk of homelessness

Housing Opportunities for Persons with AIDS (HOPWA)
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Presentation Notes
Part 6 of the APR is optional, however grantees are encouraged to use this chart to assess the effectiveness of their program in meeting the HOPWA national goals of promoting housing stability and reducing the risk of homelessness.  
   








Congratulations! You have
completed the Training

If you have any additional reporting questions:

email HOPWA@hud.gov

visit www.hudhre.info/hopwa for a list of TA providers.

Office of HIV/AIDS
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Housing Opportunities for Persons with AIDS (HOPWA)
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Presentation Notes
Congratulations!  You have completed the APR training.  If you have any questions please feel free to email HOPWA@hud.gov or contact your TA provider.  For a list of TA providers click on the link provided.   

mailto:HOPWA@hud.gov
http://www.hudhre.info/hopwa/index.cfm?do=viewHopwaNatlTechAsst
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