
1

IDIS for HOME-ARP Non-Congregate Shelter (NCS) 
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Today’s Presenters

• Danielle Frazier, Director, Financial and Information Services 
Division (FISD), OAHP

• Jessica Suimanjaya, Senior Affordable Housing Specialist, 
FISD, OAHP

• Teresa Palacio, Affordable Housing Specialist, FISD, OAHP

• Courtney Christenson, Affordable Housing Specialist, FISD, 
OAHP
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Agenda

• Introduction to Non-Congregate Shelter (NCS)

• Activity Set-Up and Funding

• Activity Drawdowns

• Activity Completion

• Demo

• Q&A



4

NCS Overview

• HOME-ARP 101: NCS Basics webinar

• HOME-ARP Program Fact Sheet: IDIS for NCS Activities 

• HOME-ARP Notice Section VI. E:

A non-congregate shelter (NCS) is one or more buildings that 
provide private units or rooms as temporary shelter to 
individuals and families and does not require occupants to sign 
a lease or occupancy agreement.

https://www.youtube.com/watch?v=-8kyI-ucRI4
https://www.hud.gov/sites/dfiles/CPD/documents/HOME-ARP/HOME-ARP-NCS-Fact-Sheet.pdf
https://www.hud.gov/sites/dfiles/OCHCO/documents/2021-10cpdn.pdf
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Activity Setup: When do you set up and fund the 
NCS activity?

• Once the PJ has a valid commitment: 

For NCS, this means once the PJ executes a legally 
binding written agreement that meets the requirements in 
the Notice.
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Drawdowns: When do you draw funds for the NCS 
activity?

• When the PJ has a need to pay an eligible cost

• HOME-ARP Notice VIII.E.4:

Once funds are drawn from the PJ’s Treasury account, 
they must be expended for an eligible HOME-ARP cost 
within 15 days.

https://www.hud.gov/sites/dfiles/OCHCO/documents/2021-10cpdn.pdf
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Activity Completion: When do you complete the NCS 
activity?

• Once activity meets definition of project completion in HOME ARP 
Notice Section VI. E:

• All necessary title transfer requirements and construction work has been 
performed;

• The project complies with the requirements of this Notice, including the 
HOME-ARP NCS property standards as evidenced by a final inspection;

• The project is actively operating as a HOME-ARP NCS;

• Final drawdown of HOME-ARP funds has been disbursed; and

• Project completion information is entered into IDIS.

https://www.hud.gov/sites/dfiles/OCHCO/documents/2021-10cpdn.pdf
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NCS Activity Completion Requirements

• Accomplishment information required for NCS in IDIS:

• # of HOME-ARP assisted NCS Units
• Section 3 information (if applicable)
• HOME-ARP Costs

• The PJ is not required to report any demographic data on 
NCS beneficiaries in IDIS, unless the activity is converted.
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Post Activity Completion Requirements

• HOME ARP Notice VIII. G:

The PJ must report the disposition of any HOME-ARP-
assisted NCS activity that is converted to another eligible use 
at the time of conversion.

• Applies to all completed NCS activities
• IDIS will prompt PJ to report on the status of the NCS 

activity annually, until the end of the minimum restricted 
use period

https://www.hud.gov/sites/dfiles/OCHCO/documents/2021-10cpdn.pdf
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Post Activity Completion Requirements

Remain as NCS

“Remain as HOME-ARP 
Non-Congregate Shelter”

Additional Info Required: 
None

Used as NCS under 
ESG

“Used as Non-Congregate 
Emergency Shelter under 

ESG Program”

HESG Shelter IDIS Activity 
ID

Conversion to Perm 
Affordable Housing 

“Converted to Permanent 
Affordable Housing”

Written Agreement Date

Demographic Data for each 
qualifying household

Conversion to CoC 
Perm Housing

“Converted to Permanent 
Housing Under McKinney-

Vento”

Written Agreement Date
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Demonstration
Setting Up a HOME-ARP NCS Activity 
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Knowledge 
Check #1

PJ has submitted its HOME-ARP 
allocation plan in which it plans to 
use $1 million for NCS projects. HUD 
notifies the PJ that its allocation plan 
is accepted. Can the PJ setup an 
NCS activity in IDIS?

a) Yes

b) No
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Knowledge 
Check #1

PJ has submitted its HOME-ARP 
allocation plan which it plans to use 
$1 million for NCS projects. HUD 
notifies the PJ that its allocation plan 
is accepted. Can the PJ setup an 
NCS activity in IDIS? 

a) Yes

b) No



14

Knowledge Check #1

• No, an IDIS activity cannot be setup because the PJ 
does not yet have a valid commitment

NCS 
commitment 

Executed 
written 

agreement
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Activity Setup: When do you set up the NCS 
activity?

• Once the PJ has a valid commitment: 

For NCS, this means once the PJ executes a legally 
binding written agreement that meets the requirements in 
the Notice.
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Knowledge 
Check #2

The PJ has executed a written 
agreement with Developer X to 
develop five (5) NCS units and is 
ready to set up an activity in IDIS. 
Which of the following dates should 
be entered as the Written 
Agreement Execution Date?

a) The date the HOME-ARP grant agreement
was executed

b) The date the Allocation Plan was accepted
by HUD

c) The date the HOME-ARP grant was fully
obligated in IDIS

d) The date the written agreement was
executed with Developer X
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Knowledge 
Check #2

The PJ has executed a written 
agreement with Developer X to 
develop five (5) NCS units and is 
ready to set up an activity in IDIS. 
Which of the following dates should 
be entered as the Written 
Agreement Execution Date?

a) The date the HOME-ARP grant agreement
is executed

b) The date the Allocation Plan is accepted by
HUD

c) The date the HOME-ARP grant is fully
obligated in IDIS

d) The date the written agreement was
executed with Developer X
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Knowledge 
Check #2

The PJ has executed a written 
agreement with Developer X to 

develop 5 NCS units and is ready to 
set up an activity in IDIS. Which of 
the following dates should be 
entered as the Written Agreement 
Execution Date?

a) The date the HOME-ARP grant agreement
is executed

b) The date the Allocation Plan is accepted by
HUD

c) The date the HOME-ARP grant is fully
obligated in IDIS

d) The date the written agreement was
executed with Developer X
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Knowledge 
Check #3

Which of the following should be 
entered as the activity address?

a) The address of the PJ’s City Hall
b) The NCS project location
c) The address of Developer X
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Knowledge 
Check #3

Which of the following should be 
entered as the activity address?

a) The address of the PJ’s City Hall
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Demonstration
Funding a HOME-ARP NCS Activity 
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Funding a HOME-ARP NCS Activity 
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Funding a HOME-ARP NCS Activity 
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Funding a HOME-ARP NCS Activity 
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Funding a HOME-ARP NCS Activity 
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Demonstration
Drawing Funds for a HOME-ARP NCS Activity 
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Knowledge 
Check #4

Construction of the five (5) NCS 
units has begun. Developer X 
informs the PJ that it plans to submit 
its first invoice in the amount of 
$10,000 within the next 2 months. 
Can the PJ draw the funds now?

a) Yes, but only half of the total amount
b) Yes, the PJ may draw down the $10,000
c) Yes, the PJ should draw down the full 

amount it plans to expend on the NCS 
project

d) No, the PJ should wait to receive the 
invoice
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Knowledge 
Check #4

Construction of the five (5) NCS 
units has begun. Developer X 
informs the PJ that it plans to submit 
its first invoice in the amount of 
$10,000 within the next 2 months. 
Can the PJ draw the funds now?

a) Yes, but only half of the total amount
b) Yes, the PJ may draw down the $10,000
c) Yes, the PJ should draw down the full 

amount it plans to expend on the NCS 
project

d) No, the PJ should wait to receive the 
invoice
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Drawdowns: When do you draw funds for the NCS 
activity?

When the PJ has a need to 
pay an eligible cost



90

Knowledge 
Check #4

Construction of the five (5) NCS 
units has begun. Developer X 
informs the PJ that it plans to submit 
its first invoice in the amount of 
$10,000 within the next 2 months. 
Can the PJ draw the funds now?

a) Yes, but only half of the total amount
b) Yes, the PJ may draw down the $10,000
c) Yes, the PJ should draw down the full 

amount it plans to expend on the NCS 
project

d) No, the PJ should wait to receive the 
invoice
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Drawdowns: When do you draw funds for the NCS 
activity?

HOME-ARP Notice VIII.E.4:

Once funds are drawn from the PJ’s Treasury 
account, they must be expended for an 
eligible HOME-ARP cost within 15 days. 

https://www.hud.gov/sites/dfiles/OCHCO/documents/2021-10cpdn.pdf
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Drawing Funds for a HOME-ARP NCS Activity
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Drawing Funds for a HOME-ARP NCS Activity
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Drawing Funds for a HOME-ARP NCS Activity
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Drawing Funds for a HOME-ARP NCS Activity
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Drawing Funds for a HOME-ARP NCS Activity
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Drawing Funds for a HOME-ARP NCS Activity
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Drawing Funds for a HOME-ARP NCS Activity
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Demonstration
Completing a HOME-ARP NCS Activity
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• Accomplishment information required for NCS in IDIS:

• # of HOME-ARP assisted NCS Units
• Section 3 information (if applicable)
• HOME-ARP Costs

• The PJ is not required to report any demographic data on 
NCS beneficiaries in IDIS, unless the activity is converted.

NCS Activity Completion Requirements



IDIS for HOME-ARP Supportive Services Activities
107

Completing a HOME-ARP NCS Activity
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Completing a HOME-ARP NCS Activity



IDIS for HOME-ARP Supportive Services Activities
109

Completing a HOME-ARP NCS Activity
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Completing a HOME-ARP NCS Activity
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Completing a HOME-ARP NCS Activity
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Completing a HOME-ARP NCS Activity
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Completing a HOME-ARP NCS Activity
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Completing a HOME-ARP NCS Activity
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Completing a HOME-ARP NCS Activity
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Completing a HOME-ARP NCS Activity
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Completing a HOME-ARP NCS Activity
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Demonstration
Reporting the Status of a Completed HOME-ARP NCS Activity
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• HOME ARP Notice VIII. G:

The PJ must report the disposition of any HOME-ARP-
assisted NCS activity that is converted to another eligible use 
at the time of conversion. 

• Applies to all completed NCS activities
• IDIS will prompt PJ to report on the current status of the 

NCS activity annually, until the end of the minimum 
restricted use period

Post Activity Completion Requirements

https://www.hud.gov/sites/dfiles/OCHCO/documents/2021-10cpdn.pdf
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Reporting Status of a Completed HOME-ARP NCS Activity
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Reporting Status of a Completed HOME-ARP NCS Activity
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Reporting Status of a Completed HOME-ARP NCS Activity

4/25/2020

4/25/2020
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Reporting Status of a Completed HOME-ARP NCS Activity
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4/25/2020
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Reporting Status of a Completed HOME-ARP NCS Activity
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Reporting Status of a Completed HOME-ARP NCS Activity
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Reporting Status of a Completed HOME-ARP NCS Activity
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Setting Up a HOME-ARP NCS Activity 
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Setting Up a HOME-ARP NCS Activity 
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Remain as NCS

“Remain as HOME-ARP 
Non-Congregate Shelter”

Additional Info Required: 
None

Used as NCS under 
ESG

“Used as Non-Congregate 
Emergency Shelter under 

ESG Program”

HESG Shelter IDIS Activity 
ID

Conversion to Perm 
Affordable Housing 

“Converted to Permanent 
Affordable Housing”

Written Agreement Date

Demographic Data for each 
qualifying household

Conversion to CoC 
Perm Housing

“Converted to Permanent 
Housing Under McKinney-

Vento”

Written Agreement Date

Post Activity Completion Requirements
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Reporting Status of a Completed HOME-ARP NCS Activity
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Remain as NCS

“Remain as HOME-ARP 
Non-Congregate Shelter”

Additional Info Required: 
None

Used as NCS under 
ESG

“Used as Non-Congregate 
Emergency Shelter under 

ESG Program”

HESG Shelter IDIS Activity 
ID

Conversion to Perm 
Affordable Housing 

“Converted to Permanent 
Affordable Housing”

Written Agreement Date

Demographic Data for each 
qualifying household

Conversion to CoC 
Perm Housing

“Converted to Permanent 
Housing Under McKinney-

Vento”

Written Agreement Date

Post Activity Completion Requirements
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Reporting Status of a Completed HOME-ARP NCS Activity
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Remain as NCS

“Remain as HOME-ARP 
Non-Congregate Shelter”

Additional Info Required: 
None

Used as NCS under 
ESG

“Used as Non-Congregate 
Emergency Shelter under 

ESG Program”

HESG Shelter IDIS Activity 
ID

Conversion to Perm 
Affordable Housing 

“Converted to Permanent 
Affordable Housing”

Written Agreement Date

Demographic Data for each 
qualifying household

Conversion to CoC 
Perm Housing

“Converted to Permanent 
Housing Under McKinney-

Vento”

Written Agreement Date
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Reporting Status of a Completed HOME-ARP NCS Activity
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Remain as NCS

“Remain as HOME-ARP 
Non-Congregate Shelter”

Additional Info Required: 
None

Used as NCS under 
ESG

“Used as Non-Congregate 
Emergency Shelter under 

ESG Program”

HESG Shelter IDIS Activity 
ID

Conversion to Perm 
Affordable Housing 

“Converted to Permanent 
Affordable Housing”

Written Agreement Date

Demographic Data for each 
qualifying household

Conversion to CoC 
Perm Housing

“Converted to Permanent 
Housing Under McKinney-

Vento”

Written Agreement Date

Post Activity Completion Requirements
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Reporting Status of a Completed HOME-ARP NCS Activity
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Reporting Status of a Completed HOME-ARP NCS Activity
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Reporting Status of a Completed HOME-ARP NCS Activity
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Reporting Status of a Completed HOME-ARP NCS Activity
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Reporting Status of a Completed HOME-ARP NCS Activity

4/25/2020

4/25/2020
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Reporting Status of a Completed HOME-ARP NCS Activity

4/25/2020

4/25/2020
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• HOME-ARP Notice Section VI.E

• HOME-ARP Program Fact Sheet: IDIS for Non-Congregate Shelter (NCS) 
Activities 

• HOME-ARP 101: NCS Basics webinar

• Ask an IDIS Question

• HOMEARP@hud.gov

Additional Resources

https://www.hud.gov/sites/dfiles/OCHCO/documents/2021-10cpdn.pdf
https://www.hud.gov/sites/dfiles/CPD/documents/HOME-ARP/HOME-ARP-NCS-Fact-Sheet.pdf
https://www.youtube.com/watch?v=-8kyI-ucRI4
https://www.hudexchange.info/program-support/my-question/
mailto:HOMEARP@hud.gov
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Q&A
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