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Introduction

Background

On March 11, 2021, President Biden signed the American Rescue Plan (ARP) into law, which provides 

over $1.9 trillion in relief to address the continued impact of the COVID-19 pandemic on the economy, 

public health, State and local governments, individuals, and businesses.  To address the need for 

homelessness assistance and supportive services, Congress appropriated $5 billion in ARP funds to be 

administered through the Department of Housing and Urban Development’s (HUD) HOME Investment 

Partnerships Program (HOME) to perform four activities that must primarily benefit qualifying 

individuals and families who are homeless, at risk of homelessness, or in other vulnerable populations.  

These activities include: (1) development and support of affordable housing, (2) tenant-based rental 

assistance (TBRA), (3) provision of supportive services; and (4) acquisition and development of non-

congregate shelter units. 

ARP authorized HUD to allocate HOME-American Rescue Plan (HOME-ARP) funds to states, units 

of general local government, insular areas, and consortia of units of general local government that 

qualified for an allocation of HOME funds in Fiscal Year (FY) 2021, pursuant to section 217 of the 

Cranston-Gonzalez National Affordable Housing Act of 1990, as amended (42 U.S.C. 12701 et seq.) 

(“NAHA”). On April 8, 2021, HUD allocated HOME-ARP funds to 651 grantees using the HOME 

formula established at 24 CFR 92.50 and 92.60.  

Seminole County’s HOME-ARP allocation is $3,046,438. These funds must be used to reduce 

homelessness and increase housing stability for qualifying populations.  Qualifying populations 

include: 

▪ Homeless, as defined in section 103(a) of the McKinney-Vento Homeless Assistance Act (42 

U.S.C. 11302(a));

▪ At-risk of homelessness, as defined in section 401(1) of the McKinney-Vento Homeless 

Assistance Act (42 U.S.C. 11360(1));

▪ Fleeing, or attempting to flee, domestic violence, dating violence, sexual assault, stalking, or 

human trafficking, as defined by the Secretary;

▪ In other populations where providing supportive services or assistance under section 212(a) of 

the Act (42 U.S.C. 12742(a)) would prevent the family’s homelessness or would serve those 

with the greatest risk of housing instability; and

▪ Veterans and families that include a veteran family member that meet one of the preceding 

criteria.
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Consultation

Describe the consultation process including methods used and dates of consultation:

Regulatory guidelines governing HOME-ARP funds require compliance with Notice CPD-21-10: 

Requirements of the Use of Funds in the HOME-American Rescue Plan Program (the Notice), which 

sets forth minimum standards for consultation efforts.  Seminole County consulted with a multitude of 

organizations, including those required under the Notice, such as:

▪ The CoC serving the jurisdiction’s geographic area, 

▪ Homeless service providers, 

▪ Domestic violence service providers, 

▪ Veterans’ groups, 

▪ The public housing agency, 

▪ Public agencies that address the needs of the qualifying populations, and 

▪ Public or private organizations that address fair housing, civil rights, and the needs of persons 

with disabilities.  

Citizen participation must be an integral part of the planning and implementation processes for the 

Community Development Block Grant (CDBG), HOME Investment Partnerships (HOME and HOME-

ARP), and Emergency Shelter Grant (ESG) pursuant to the rules and regulations governing 

administration of the programs. The U.S. Department of Housing and Urban Development (HUD), in 

their attempt to assure adequate opportunity for participation by program beneficiaries and the general 

public, have prescribed minimum Consolidated Plan pre-submission, amendment, grantee 

performance, subrecipient monitoring and record maintenance requirements. 

The County is not only interested in complying with federal regulations, but wishes to ensure that all 

county residents, and principally families with low or moderate incomes, have the opportunity to 

participate in the needs identification and strategy development process for these programs. The Citizen 

Participation Plan (CPP) outlines the steps developed by the county to ensure compliance with federal 

regulations governing implementation of the federal programs administered by the Community 

Services Department and meets their requirement to involve residents in the planning and 

implementation of related projects and programs. 

The participation process involves scheduling, publicizing and conducting meetings and public hearings; 

providing technical assistance to applicants and other interested persons/groups, and maintaining 
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accurate and current information regarding the programs administered by the Community Development 

Division which is available to citizens upon request. 

The county complies with its CPP when conducting outreach efforts.  The CPP is intended to encourage 

residents of the Seminole County to participate in the development of the Consolidated Plan, any 

substantial amendments to the Consolidated Plan, and the Consolidated Annual Performance and 

Evaluation Report (CAPER). HUD and the county strongly encourage participation by all county 

residents, particularly residents of economically disadvantaged neighborhoods and communities and 

those persons living in areas designated by the county as a revitalization (target) area or in a slum and 

blighted area. Feedback is encouraged in areas where CDBG, HOME, HOME-ARP, and ESG funds are 

proposed to be used. Minorities, non-English speaking persons, and persons with disabilities are welcome 

to work with the county to assess local needs and plan projects to address them.  For the purposes of the 

HOME-ARP Allocation Plan, consultation and public participation focused on receiving input from 

qualifying populations, as defined above, and related service providers.  

Stakeholders were invited to participate through several methods including virtually via the FHC Connect 

platform which offers multiple ways to engage and provide input. Through this project specific site, 

stakeholders were provided the opportunity to complete a priority needs survey, participate in a quick 

poll regarding gaps in the homeless services delivery system, exchange ideas related to HOME-ARP 

funding priorities and best uses for reducing homelessness, provide public comments through a guestbook 

feature, and ask questions about the HOME-ARP program, funding eligibility, project efforts and more.  

Input was solicited via FHC Connect from December 15, 2022, through January 31, 2023.

Agencies providing services to qualifying populations were consulted directly via phone interviews 

where they were given the opportunity to share thoughts on unmet needs of qualifying populations and 

propose solutions for addressing such within the bounds of HOME-ARP regulations.  Discussions also 

involved identifying gaps in the housing inventory and homeless services delivery system and 

establishing resources available for assisting qualifying populations.  The direct consultation process 

encouraged stakeholders to involve their clientele in responses related to identifying priority needs.  

Direct consultations took place during January 2023.

The data received from the consultation process helped inform the funding priorities identified in this 

plan.  See below for a complete list of participating organizations and the feedback received and 

considered.  

Describe agencies not consulted and provide reasons for unsuccessful outreach.

The County made considerable efforts to solicit input from the Seminole County Housing Authority via 

phone and email and was unable to connect for consultation. In an attempt to set up interviews, the 

county made several phone calls and sent a minimum of five emails that were unsuccessful in garnering 

participation.  The housing authority was also included in the email campaign to stakeholders asking for 

participation in FHC Connect, the virtual engagement platform offering various ways to provide feedback 

including a survey, polls, an ideas wall, a guestbook, and a questions board.  No input was received.
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List the organizations consulted:

Agency/Org. 

Consulted
Type of Agency/Org

Method of 

Consultation
Feedback

Seminole County 

Victims’ Rights 

Coalition, Inc.

Homeless, At-Risk of 

Homelessness, Fleeing 

Domestic Violence, 

Sexual Assault, Human 

Trafficking, Fair 

Housing, Civil Rights

FHC Connect

Priority needs are 

development of 

affordable rental housing, 

non-profit operating 

funding and supportive 

services.  Also need 

assistance for evictions 

and liens.

Florida S.P.E.C.S Inc.

Homeless, At-Risk of 

Homelessness, 

Veterans and Families 

that Include a Veteran 

Family Member, Fair 

Housing

FHC Connect

Priority needs are 

development of 

affordable rental housing, 

acquisition and 

development of non-

congregate shelter, and 

tenant-based rental 

assistance.  Also, a high 

need for wrap-around 

support services.

Seminole County 

Committee on Aging

Veterans and Families 

that Include a Veteran 

Family Member, 

Elderly, Fair Housing, 

Civil Rights

FHC Connect

Priority needs are 

development of 

affordable rental housing, 

non-profit operating and 

capacity building, 

supportive services, and 

tenant-based rental 

assistance.  Also, a need 

for personalized 

engagement with 

qualifying populations.
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Embrace Families

Homeless, At-Risk of 

Homelessness, Fleeing 

Domestic Violence, 

Sexual Assault, Human 

Trafficking, Fair 

Housing, Civil Rights

Stakeholder 

Interview, 

FHC Connect

Priority needs are 

affordable rental housing 

reserved for families and 

young adults, non-profit 

capacity building, 

supportive services, and 

non-profit operating.  

Also, a high need 

specific to mental health 

services.

Homeless Services 

Network of Central 

Florida

Homeless, At-Risk of 

Homelessness, Fleeing 

Domestic Violence, 

Sexual Assault, Human 

Trafficking, Veterans 

and Families that 

Include a Veteran 

Family Member

Stakeholder 

Interview, 

FHC Connect

Lack of affordable 

housing units. Limited 

Family Emergency 

Shelter beds.

Central Florida Home 

for Good, Inc.

At-Risk of 

Homelessness, 

Homeless, Veterans 

and Families that 

Include a Veteran 

Family Member, 

Extremely Low, Very 

Low, and Low-Income 

Families

Stakeholder 

Interview, 

FHC Connect

Lack of affordable 

housing units and 

developers. Need for 

long term case 

management support 

service for use in 

combination with some 

of the existing housing 

vouchers.

Habitat for Humanity

At-Risk of 

Homelessness, Fleeing 

Domestic Violence, 

Sexual Assault, Human 

Trafficking, Veterans 

and Families that 

Include a Veteran 

Family Member; 

Families spending 

more than 35% of their 

income on housing; 

Precariously housed 

individuals and tenants 

living in subsidized 

housing.

FHC Connect

Priority needs are non-

profit operating and 

capacity building, 

acquisition and 

development of non-

congregate shelter, and 

supportive services.  
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Aspire Health Care 

Partners

Homeless, At-Risk of 

Homelessness, 

Veterans and Families 

that Include a Veteran 

Family Member, Very 

Low, and Low-Income 

Families, Individuals 

with Disabilities

Stakeholder 

Interview

Lack of affordable 

housing units assessable 

to households with no 

income, extremely low 

income and very low 

income. Access to 1st 

floor ADA affordable 

units. Support services 

are needed to help sustain 

housing. Support 

Services and housing 

options needed for those 

who are aging and/or 

have a higher level of 

care need. Fewer services 

and affordable housing 

options available for 

single adults.

Catholic 

Charities/Pathway to 

Care

Homeless, At-Risk of 

Homelessness, 

Veterans and Families 

that Include a Veteran 

Family Member, Very 

Low, and Low-Income 

Families, HIV/AIDs, 

Individuals with 

Disabilities

Stakeholder 

Interview

Lack of affordable 

housing units that are 

ADA compliant. Lack of 

support services for those 

needing assistance with 

daily living in the home. 

Lack of access to ALFs 

for aging populations or 

populations with need for 

higher level of care. 

Shelter and affordable 

housing options are 

limited for single adults.
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Seminole County 

Sheriff’s Office

At-Risk of 

Homelessness, 

Homeless Fleeing 

Domestic Violence, 

Sexual Assault, Human 

Trafficking, Veterans 

and Families that 

Include a Veteran 

Family Member, 

Extremely Low, Very 

Low, and Low-Income 

Families

Stakeholder 

Interview

Lack of affordable 

housing units and 

financial assistance 

preventing evictions. 

Emergency Shelter beds. 

Single adults have few 

options for affordable 

housing programs. Need 

for transitional housing 

with programming and 

support services.

City of Sanford

At-Risk of 

Homelessness, 

Homeless Fleeing 

Domestic Violence, 

Sexual Assault, Human 

Trafficking, Veterans 

and Families that 

Include a Veteran 

Family Member, 

Extremely Low, Very 

Low, and Low-Income 

Families

Stakeholder

Interview

Lack of affordable ADA 

units. Elderly disabled 

single adults are 

experiencing 

homelessness more often. 

Supportive Services 

needed for those leaving 

shelter to help sustain 

housing. Also need for

TBRA and non-

congregate 

shelter/transitional 

housing.

Hope Helps

At Risk of 

Homelessness, 

Extremely Low, Very 

Low, and Low-Income 

Families, Fair Housing, 

Civil Rights

Stakeholder 

Interview

Lack of affordable 

housing units and 

supportive services 

including childcare, 

credit counseling, and 

budgeting. Need for 

capacity building 

funding.
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Rescue Outreach 

Mission

Homeless, Fleeing 

Domestic Violence, 

Extremely Low, Very 

Low, and Low-Income 

Families

Stakeholder 

Interview

Lack of affordable 

housing units. Lack of 

Family non-congregate 

shelter options.

Salvation Army

At Risk of 

Homelessness, 

Extremely Low, Very 

Low, and Low-Income 

Families

Stakeholder 

Interview

Lack of affordable 

housing units accessible 

to ELI and VLI. 

Financial assistance for 

prevention is needed as 

well as TBRA.

The Sharing Center

At-Risk of 

Homelessness, 

Homeless Extremely 

Low, Very Low, and 

Low-Income Families

Stakeholder 

Interview

Lack of affordable 

housing units dedicated 

to homeless, ELI, VLI. 

Lack of support services 

like case management to 

sustain housing.

First United Methodist 

Church of Sanford

Homeless, At-Risk of 

Homelessness, Fleeing 

Domestic Violence, 

Sexual Assault, Human 

Trafficking, Veterans 

and Families that 

Include a Veteran 

Family Member

FHC Connect

Priority needs are 

development of 

affordable rental housing, 

tenant-based rental 

assistance, and 

acquisition and 

development of non-

congregate shelter.
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Florida - Food Not 

Bombs

Homeless, At-Risk of 

Homelessness
FHC Connect

Priority needs are 

acquisition and 

development of non-

congregate shelter, 

supportive services, and 

tenant-based rental 

assistance.

Florida – Step Up

Homeless, Veterans 

and Families that 

Include a Veteran 

Family Member

FHC Connect

Priority needs are 

supportive services, 

acquisition and 

development of non-

congregate shelter, and 

development of 

affordable rental housing.

Good Samaritans

Homeless, At-Risk of 

Homelessness, Fleeing 

Domestic Violence, 

Sexual Assault, Human 

Trafficking, Veterans 

and Families that 

Include a Veteran 

Family Member

FHC Connect

Priority needs are 

supportive services, 

tenant-based rental 

assistance, non-profit 

operating, and 

development of 

affordable rental housing.  

Also, a need for mental 

health and medical 

services.

Summarize feedback received and results of upfront consultation with these entities:

Direct consultation with providers serving qualifying populations provided the following feedback:

▪ Need for more affordable rental housing specifically for those that are 30%AMI and below. 

▪ Emergency Shelter beds for families are very limited and a waitlist is maintained for these beds 

in the community. 

▪ Support Services providing life skills, case management, and budgeting/financial literacy are 

needed as follow-up to someone getting housed so they can sustain housing. 

▪ There is a high need for mental health services. 

▪ There is an increase in the number of senior citizens with disabilities falling into homelessness 

because of the increased rental market. 

▪ Need for rental assistance to offset inflation and rising rents.
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Public Participation

Describe the public participation process, including information about and the dates of the public 

comment period and public hearing(s) held during the development of the plan:

In accordance with HUD regulations, the county made the following information available to the public 

during the development of the HOME-ARP Allocation Plan:  

▪ The amount of HOME-ARP allocation the county will receive, and 

▪ The range of activities the county may undertake.

Below represents dates information was made available to the public:

▪ Date(s) of public notice: The county published notices to solicit input on its HOME-ARP 

special allocation and to notify the public and stakeholders of plan availability for public 

comment and the public hearing date. 

o Community Engagement Online Notice: December 15, 2022, January 18th, January 

20th, and January 27, 2023. 

o Comment Period Public Notice: March 5, 2023 

▪ Public comment period: March 5 – March 20, 2023 

▪ Date(s) of public hearing: March 14, 2023

Describe the public participation process:

By following its CPP, Seminole County carried out an expansive public participation process in an 

effort to maximize input received on its HOME-ARP allocation.  The county complied with all 

applicable fair housing and civil rights requirements and procedures for effective communication, 

accessibility, and reasonable accommodation for underserved and marginalized populations, including 

individuals with disabilities and limited English proficient (LEP) residents.  To support inclusion and 

provide meaningful access to participation, all print materials and digital platforms used to solicit input 

were formatted for accessibility and county staff were available to receive and comply with any requests 

for accommodation.

The public participation process was intended to solicit meaningful input to inform the use of its 

HOME-ARP dollars and encouraged residents, service providers, housing partners, and other 

stakeholders to get involved to identify funding priorities.

During the months of December 2022 through March 2023, county staff presented information and 

solicited comments related to the HOME-ARP allocation during a specialized lunch and learn session, 

through virtual engagement including surveys, polls, an ideas wall, and guestbook, through interviews 

with stakeholders, and through its standard public comment and public hearing process. Engagement 

methods included:
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HOME-ARP 

Public Participation

1 FHC Connect December 15, 2022 – March 1, 2023

2 Provider Interviews January 15 – March 1, 2023

3 HOME-ARP Lunch and Learn Session January 25, 2023

4 Public Comment March 5 – March 20, 2023

5 Public Hearing March 14, 2023

Describe efforts to broaden public participation:

Traditional methods of outreach often unintentionally exclude underserved populations, particularly 

the qualifying populations of focus under the HOME-ARP program. The county recognized this and 

committed to making changes to its planning process with the intention of eliminating barriers to 

participation.  While the county complied with federal citizen participation regulations, a key effort 

made to broaden participation was launching the FHC Connect virtual experience in addition to holding 

meetings at a physical location.  

FHC Connect utilizes current technology to meet the increasing demand for a virtual presence.  

Outreach has changed, particularly since the pandemic, and FHC Connect is a progressive outreach 

method for maximizing citizen participation. This unique virtual experience is an all-in-one community 

engagement platform offering a set of comprehensive tools and widgets to collect stakeholder input 

and data. The platform allowed residents and stakeholders to engage in a variety of ways through a 

webpage dedicated to the county’s HOME-ARP program.  In addition, the platform complies with Web 

Content Accessibility Guidelines (WCAG), offers convenience, and the ability to engage at a 

comfortable pace.  These features often increase participation by marginalized populations.  
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Available features of FHC Connect include:

The

county also broadened public participation efforts by facilitating a specialized HOME-ARP lunch and 

learn session on January 25, 2023. The county used this opportunity to inform the public about its 

HOME-ARP allocation amount, to define qualifying populations, and inform participants about 

HOME-ARP eligible activities, and the planning process. The lunch and learn session was open to the 

public and multiple notices were published via all social media outlets and by press release.  A lunch 

and learn Frequently Asked Questions (FAQ) was created and disbursed to participants, offering 

responses to questions and comments received during the session.

Summarize the comments and recommendations received through the public participation process 

either in writing, or orally at a public hearing:

The FHC Connect virtual platform garnered a large portion of the feedback received through public 

participation efforts.  Overall, FHC Connect resulted in 516 visits of which 436 were aware (visited at 

least one page), 254 were informed (viewed, downloaded, visited, or contributed), and 95 engaged 

(contributed, participated, or posted).  

There were 220 visitors and 75 contributors to the priority needs survey, primarily community 

advocates for qualifying populations at 31% of the participants.
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Below summarizes input received from the priority needs survey related to the unmet needs of 

qualifying populations:

▪ Lack of affordable housing 

▪ Need for a coordinated system for 

housing placement 

▪ Rental assistance 

▪ Wrap around support services 

▪ Intensive case management 

▪ Mental health services 

▪ Lack of resources (housing and 

supportive services) 

▪ Affordable housing for the elderly, 

disabled, and unaccompanied youth 

▪ Substance abuse treatment 

▪ Emergency intervention 

▪ Employment training 

▪ Landlord participation 

▪ Need for a diversified housing stock 

▪ Housing rehabilitation 

▪ Rent control 

▪ Affordable, accessible housing 

▪ Workforce housing

▪ Counseling services 

▪ Medical and health services 

▪ Food pantry 

▪ Consistency in services 

▪ Life skills and educational services 

▪ Critical services in one location 

▪ No strings-attached housing and food 

security 

▪ Conversion of existing structures to 

housing 

▪ Hotel/motel conversion to replace 

condemned public housing 

▪ Higher paying employment 

opportunities 

▪ Lack of access to transportation 

▪ Correction of eviction status 

▪ Assistance to subsidize costs of 

insurance and taxes, specifically for 

the elderly

Summarize any comments or recommendations not accepted and state the reasons why:

All comments and recommendations were accepted during the public participation process and 

incorporated into the HOME-ARP Allocation Plan as appropriate.  See attached Appendix III for 

comments received and responded to during the planning process.
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Needs Assessment and Gaps Analysis

Despite having 24 Emergency Shelters and 18 Transitional Housing projects within the Continuum 

of Care (CoC) region, according to the 2022 Point In Time (PIT) Count in January 2022, a total of 

288 individuals experienced homelessness on this specific night with 20% (58 individuals) being 

unsheltered.  Ending homelessness requires multifaceted solutions that are strategic, and data 

driven.  A primary approach to addressing homelessness is to take proper inventory of the scale of 

the issue. This is done through data analysis, outreach, and consultation with stakeholders to assess 

the individual needs of qualifying populations.

Gathering accurate data is critical to effective planning and performance management toward the 

goal of ending homelessness. Data can be used to predict, prevent, and possibly end housing 

stability or loss for the homeless and other qualifying populations.  Having an accurate account of 

the homeless population and the ability to track patterns of services, provides the county and its 

housing partners with greater insight into the particular needs of the homeless and other qualifying 

populations. 

In order to accurately represent the needs of Seminole County’s qualifying populations, the county 

conducted a needs assessment and gap analysis utilizing both quantitative and qualitative data.  

From resources including the Point-in-Time Count, Housing Inventory Count, and HUD Five-

Year Consolidated Plan, the county was able to determine the number of sheltered and unsheltered 

individuals experiencing homeless on a single night and every other year. Also, the Housing 

Inventory Count provides an inventory of existing provider programs within the Continuum of 

Care that provide beds and units dedicated to serve people experiencing homelessness. From the 

Five-Year Consolidated Plan, the county was able to gather data on the current inventory of rental 

units affordable to households at risk of homelessness (at or below 30% of AMI) and the number 

of rental units affordable to households at 50% AMI.  

Ultimately, the needs assessment and gaps analysis revealed that for the homeless population, there 

is currently a surplus of beds both for families with children and adult-only households.  However, 

the data also revealed that out of a total of 63,989 rental units in the county, there are 2,446 units 

affordable to households at or below 50% of the Area Median Income (AMI) and only 569 of those 

units are affordable to households at risk of homelessness (households at or below 30% AMI).

See the full needs assessment and gaps analysis detailed below.
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Homeless Needs Inventory and Gap Analysis - Table 1

Homeless

Current Inventory Homeless Population Gap Analysis

Family Adults Only Vets Family 

HH (at 

least 1 

child)

Adult 

HH 

(w/o 

child)

Vets
Victims 

of DV

Family Adults Only

# of 

Beds

# of 

Units

# of 

Beds

# of 

Units

# of 

Beds

# of 

Beds

# of 

Units

# of 

Beds

# of 

Units

Emergency Shelter 146 N/A 202 N/A 18

Transitional 

Housing
27 N/A 62 N/A 0

Permanent 

Supportive 

Housing

36 N/A 47 N/A 0

Other Permanent 

Housing
0 N/A 0 N/A 0

Sheltered 

Homeless
52 178 29 26

Unsheltered 

Homeless
0 58 10 0

Current Gap +157 N/A +133 N/A

Data Sources: 1. Point in Time Count (PIT); 2. Continuum of Care Housing Inventory Count (HIC); 3. Consultation

Housing Needs Inventory and Gap Analysis - Table 2

Non-Homeless

Current Inventory Level of Need Gap Analysis

# of Units # of Households # of Households

Total Rental Units 63,989

Rental Units Affordable to HH at 30% AMI 

(At-Risk of Homelessness)
569

Rental Units Affordable to HH at 50% AMI 

(Other Populations)
1,877

0%-30% AMI Renter HH w/ 1 or more 

severe housing problems 

(At-Risk of Homelessness)

3,615

30%-50% AMI Renter HH w/ 1 or more 

severe housing problems 

(Other Populations)

3,845

Current Gaps -5,014

Data Sources: 1. American Community Survey (ACS); 2. Comprehensive Housing Affordability Strategy (CHAS); 3. 

Seminole County 2020-2024 Consolidated Plan Tables 8, 28, and 31.
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Describe the size and demographic composition of qualifying populations within the PJ’s 

boundaries: 

▪ Homeless as defined in 24 CFR 91.5 

General Homelessness:

According to the 2022 Point In Time (PIT) Count completed by the Continuum of Care in 

January 2022, a total of 288 individuals experienced homelessness on this specific night 

with 20% (58 individuals) being unsheltered. The majority (67% or 194 individuals) of the 

homeless population identified as being male. Thirteen percent (38) identified as 

Hispanic/Latino in ethnicity, where 53% identified as white and 42% identified as being 

black in regard to race. Thirty-five percent (102 people) of the individuals were 

experiencing chronic homelessness, meaning they have a disability and have been 

homeless for at least 12 months over the past three years. 

Single Adults

The majority of the homeless population within Seminole County are single adults without 

children. As of the 2022 PIT count data, there were 236 individual adults identified as 

homeless, 20 of them being young adults between the ages of 18-24 while the other 216 

were over 24 years of age. The gender makeup included 25% female, 75% male, and less 

than 1% (1 person) identifying as transgender. A total of 14% identified as Hispanic/Latino. 

The racial breakdown of this population included 55% white, 42% black, and less than 3% 

identifying with multiple races. Chronic homelessness was the highest among single adults, 

with 80 individuals meeting the criteria for chronicity. 

Family Homelessness

Families consisting of at least one adult over the age of 18 and one child under 18 accounted 

for 17 households on the PIT night. The average family size for those experiencing 

homelessness among this group is 3 individuals. There were 34 children under the age of 

18 in these households, 2 people between the ages of 18-24, and 16 people over the age of 

24. A total of 65% of individuals in these households were female, while the remaining 

35% were male. Five individuals, 10%, identified as Hispanic/Latino regarding ethnicity. 

The racial breakdown of these households shows that 46% identify as Black/African 

American, 44% identify as White, and 6% identified with multiple races. There were 5 

households totaling 22 people who met the criteria for being considered chronically 

homeless, meaning 42% of families experiencing homelessness on the night of the PIT 

were chronically homeless.
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Youth Homelessness

According to the 2022 PIT data, there were 19 youth between the ages of 18 to 24 living 

on their own, 2 of whom were living in unsheltered situations. The majority, 58% identified 

as male. Seven females were identified has homeless and one person identifying as 

transgender. There were 4 individuals (21%) identifying as Hispanic/Latino. The 

predominant race among unaccompanied youth is Black/African American with 58% (11 

individuals) making up this demographic. Seven (37%) individuals identified as White. 

Two unaccompanied youth between the ages of 18-24 years old reported being chronically 

homeless. There were a total of 2 households headed by parenting youth between ages 18-

24 with a total of 3 minors among these households, neither of which were experiencing 

chronic homelessness. 

Veteran Homelessness 

There was a total of 39 homeless veterans with 28 in emergency shelter, 1 in transitional 

housing, and 10 unsheltered. There were no families with children where the head of 

household identified as a veteran. Less than 8% of veterans identified as Hispanic/Latino 

in ethnicity and 62% identified as white, and 36% identified as black in race. Twenty 

veterans were considered chronically homeless, 6 of which were unsheltered.

▪ Risk of Homelessness as defined in 24 CFR 91.5

As of the 2021 Emergency Rental Assistance Program Treasury Demographic Report, a 

total of 2,316 households were assisted in Seminole County. All of these households were, 

and may continue to be, at risk of homelessness due to inadequate income and the cost of 

housing. An average of $11,010 was spent to prevent homelessness per household by either 

covering costs related to rental assistance or arrears, and utilities assistance or arrears. The 

Department of Education data on doubled-up families; meaning the count of families that 

are forced to live together in inadequately sized housing to accommodate their families due 

to a lack of financial resources, indicated 1,064 Seminole County School children counted 

for doubled-up living situations. 

▪ Fleeing, or Attempting to Flee, Domestic Violence, Dating Violence, Sexual Assault, 

Stalking, or Human Trafficking, as defined by HUD in the Notice

The 2022 PIT data revealed that 26 people were survivors of domestic violence. According 

to the county’s 2020-2024 Consolidated Plan, in 2019, FDLE reports show Seminole 

County reported 1,250 arrests among domestic violence offences. They include murder, 

rape, aggravated assault, simple assault, and intimidation.  The 2019 Point in Time Count 

identified 151 homelessness victims of domestic violence. At the time of the report, the 

point in time count was the only source of data available regarding homeless domestic 

violence survivors.
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▪ Other populations requiring services or housing assistance to prevent homelessness and 

other populations at greatest risk of housing instability, as defined by HUD in the Notice.

o Other Families Requiring Services/Housing Assistance to Prevent Homelessness -

In accordance with the HUD Notice, this population is defined as households (i.e., 

individuals and families) who have previously been qualified as “homeless”, are 

currently housed due to temporary or emergency assistance, including financial 

assistance, services, temporary rental assistance or some type of other assistance to 

allow the household to be housed, and who need additional housing assistance or 

supportive services to avoid a return to homelessness.

According to the county’s most recent Consolidated Plan, there are 1,877 rental 

units affordable to households at 50% AMI and 3,845 total renter households at 

30%-50% AMI with one or more severe housing problems. This indicates a lack 

of suitable affordable rental housing and suggests many renters are living in unsafe 

and/or unsanitary conditions. Data is limited, but there is a correlation that suggests 

low-income individuals and families lacking a suitable living environment may 

have experienced homelessness at one point. These households are vulnerable to 

housing instability and could return to homelessness without assistance. 

Table 1 above, Homeless Needs Inventory and Gap Analysis, also indicates the 

county has 285 sheltered homeless through emergency shelters, transitional 

housing, or permanent supportive housing. Those individuals and families 

currently housed in emergency shelters or through transitional housing are 

vulnerable to returning to homelessness without additional housing assistance or 

supportive services. 

o At Greatest Risk of Housing Instability -

In accordance with the HUD Notice, this population is defined as: 1) households 

having annual income that is less than or equal to 30% of the area median income 

and experiencing severe cost burden; or 2) having annual income that is less than 

or equal to 50% of the area median income and meets at least one condition of the 

definition of “At Risk of Homelessness”, including living in housing that has 

characteristics associated with instability and an increased risk of homelessness or 

living in a single-room occupancy or efficiency apartment unit in which there reside 

more than two persons or lives in a larger housing unit in which there reside more 

than 1.5 persons reside per room. 

According to the county’s most recent Consolidated Plan, there are 3,622 severely 

cost-burdened households (30% AMI) and 3,782 cost-burdened households (50% 

AMI), putting these households at risk of housing instability.  There are 569 rental
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units affordable to households at 30% AMI (At-Risk of Homelessness) and 3,615 

total renter households at 0-30% AMI with one or more severe housing problems.  

In addition, data from the Consolidated Plan indicates that 9,744 of all households 

in Seminole County experienced at least one of the four severe housing problems.  

Data for Seminole County shows the following housing problems ranked in 

descending order:

▪ Housing cost burden greater than 50% of income (and none of the above 

problems):  19,407 

▪ Housing cost burden greater than 30% of income (and none of the above 

problems): 15,133 

▪ Zero/negative Income (and none of the above problems):  2,004 

▪ Overcrowded - With 1.01-1.5 people per room (and none of the above 

problems):  625 

▪ Substandard Housing:  472 

▪ Severely Overcrowded >1.51 people per room (and complete kitchen and 

plumbing): 233

o Elderly with Disabilities –

According to the county’s 2020-2024 Consolidated Plan, Seminole County has 

67,463 persons at or above the age of 65, representing 14% of the county 

population. Of the total elderly population, 7,990 also have a 

disability.  Approximately 14,676 Seminole County elders live below the federal 

poverty level.  There are 4,992 households in the county with at least one-person 

age 60 years or older receiving Food Stamps/SNAP benefits. There are 38,558 

housing units occupied by persons 65 years and older. Approximately 12.2% are 

renters.

Identify and consider the current resources available to assist qualifying populations, including 

congregate and non-congregate shelter units, supportive services, TBRA, and affordable and 

permanent supportive rental housing (Optional):

Shelter

Upon the most recent homeless housing inventory completed by the CoC in January 2022, a total 

of 366 emergency shelter beds were available to the community, none of these shelter beds were 

considered non-congregate. According to the 2022 PIT count, 197 of the 366 year-round beds were 

utilized showing a shelter utilization rate of 54%. The lower utilization rate for emergency shelters 

can be explained by covid and needing to make accommodations for social distancing in 

congregate shelter settings to some extent. 
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Supportive Services

Throughout the direct consultations with local organizations serving those nearing or experiencing 

homelessness, there was a consensus that supportive services for housing location and case 

management to sustain housing are not provided to the extent needed. Specifically mentioned 

among a few providers were supportive services for care navigation and intensive case 

management services for permanent supportive housing programs. Mentioned during every 

stakeholder engagement interview was the difficulty in locating affordable housing suitable for the 

qualifying populations.

Tenant-Based Rental Assistance 

Renters are struggling to find affordable rental units and cost-burdened renters are one unexpected 

expense away from homelessness. Existing rental assistance programs, such as the Section 8 

Housing Choice Voucher Program, public housing, and programs available to homeless persons 

through the CoC and its partners, are overextended with either long or closed waiting lists. 

Seminole County Housing Authority administers over 600 vouchers. The need for rental assistance 

far exceeds PHA’s capacity as there are 40,140 low-income (0-80% AMI) cost-burdened renters 

(10,395 extremely low-income, 11,095 low-income, and 18,650 moderate-income). Cost-

burdened renters include 15,187 small related and large related households. 

The special needs population includes the elderly, persons with disabilities, persons with substance 

use disorders, and public housing residents. The growing number of persons with special needs 

require affordable housing since some of them are unable to work or have lower earning potential.  

To enable special needs persons to live independently they may also require accessible housing 

and/or permanent supportive housing. There are 4,979 elderly low and very low income renter 

households that are cost-burdened. The market characteristics for general TBRA described above 

also substantiate the need for this type of program.

Permanent Supportive Housing

The results of the 2022 HIC showed that there are only 83 slots for Permanent Supportive Housing. 

Again, upon the most recent PIT count night, there were at least 102 individuals on that night 

experiencing chronic homelessness and needing permanent supportive housing who were not yet 

housed. This illustrates, at a minimum, a gap of 19 additional PSH slots. Permanent Supportive 

Housing “slots” does not guarantee there are appropriate affordable rental units for these 

participants to choose from in the community. As indicated in the Housing Needs Inventory and 

Gap Analysis Table above, there are already limited units available for 30% or below AMI-earning 

households. These PSH slots are competing for these same, limited units. Expanding the number 

of affordable units for those earning 30% AMI and below would improve efficiency among the 

existing PSH programs, allowing participants to find appropriate permanent rental housing more 

quickly and providing options suiting an array of needs associated with ADA compliance.
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Affordable Housing

Detailed in the above Housing Needs Inventory and Gap Analysis Table, units for those earning 

30% AMI and below are the greatest need and have the fewest availability with only 569 units 

currently dedicated to this group and an additional need of 3,046 units dedicated to this income 

range. According to the same table, the number of units dedicated to those households earning 

between 30-50% AMI is 1,877 with an additional gap of 1,968 units. There is a severe lack of 

existing units of affordable housing available to ELI and VLI households. 

Describe the unmet housing and service needs of qualifying populations:

▪ Homeless as defined in 24 CFR 91.5

The primary unmet needs among those meeting the homeless definition established in 24 

CFR 91.5 include: 1) lack of access to affordable, decent housing for people below 30% 

AMI; 2) lack of resources supporting case management assisting with navigating and 

sustaining permanent housing options; 3) lack of resources supporting long term rental 

subsidies for those below 30% AMI.

▪ At Risk of Homelessness as defined in 24 CFR 91.5

The primary unmet needs among those at risk of homelessness include: 1) lack of resources 

for financial assistance covering rental and utility arrears; 2) vouchers and TBRA programs 

providing long-term rental subsidies; 3) landlord incentives to keep tenants and lower rents.

▪ Fleeing, or Attempting to Flee, Domestic Violence, Dating Violence, Sexual Assault, 

Stalking, or Human Trafficking, as defined by HUD in the Notice

The primary unmet needs for those fleeing domestic violence and sexual exploitation 

situations include: 1) emergency shelter and transitional housing capacity to provide 

services to persons fleeing domestic violence (Florida Department of Children and 

Families 2019-2020 Annual Capital Needs Assessment); 2)  essential services including 

survivor focused safety plans, counseling and advocacy, information and referrals for 

persons seeking assistance, child and youth-specific activities, youth-targeted education, 

and education and training for adults (The Florida Coalition Against Domestic Violence).

▪ Other populations requiring services or housing assistance to prevent homelessness and 

other populations at greatest risk of housing instability as defined by HUD in the Notice.

Cost burden is the primary issue to housing stability for “other populations” and the unmet 

needs include: 1) lack of affordable housing; and 2) access to support services to promote 

housing stability.  In addition, elderly with disabilities, who the county has included in the 

definition of “other populations”, typically have limited, fixed incomes not high enough to
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accommodate the increased rates in the rental market and needs associated with living 

independently and aging in place. The primary unmet needs for this population include: 1) 

rental assistance; 2) support staff providing some in-home support and health care services; 

and 3) availability of affordable assisted living facility placements for those 30% AMI and 

below.

Identify any gaps within the current shelter and housing inventory as well as the service delivery 

system:

The County is a recipient of Emergency Solutions Grant (ESG) funding and allocates funds on an 

annual basis to local nonprofit organizations to support the housing crisis response system through 

emergency shelter operations and maintenance activities. The Seminole County Community 

Services Department also allocates funding for rapid rehousing for families who are homeless 

within the county limits.

There are a variety of services that homeless persons could access through the Seminole County 

Health Department including clinical and nutrition services, wellness programs, and infectious 

disease services. In addition, the Seminole County School Board’s Families in Need (FIN) 

Program targets students experiencing homelessness and their families. This program is designed 

to attain a steady living environment for the family and can include a variety of services and 

referrals to needed services such as employment services and remove educational barriers for the 

student through access to their public education. Persons with HIV can access services through the 

Seminole County Health Department, including testing, prevention education, and assistance 

programs for those with HIV/AIDS.

By providing direct funding to local non-profit agencies whose expertise is focused on supportive 

services and housing for persons experiencing homelessness, the County can ensure that the 

families and individuals benefitting from the activities are the most in need of the services.  The 

county has found that it is beneficial to partner with non-profit homeless service providers to 

ensure that the funds are being spent efficiently and in accordance with nationally recognized best 

practices. The Seminole County Community Services Department, supplementing the work of 

local direct service providers, provides direct supportive services to the persons with special needs 

who reside in the county through internal programs. Persons with special needs can access an array 

of services either through the county or a community-based organization, centered around their 

need, which is a strength. 

The County also partners with the Florida Department of Health to carry out public services for 

low-income, special needs, and homeless populations. Seminole County has funded Health 

Department programs with general fund dollars including a dental program, food pantry, mobile 

clinics, and youth programs.  The Health Department has also received Community Development 

Block Grant funds for diabetes testing and wellness programs.
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Although the delivery system in the county features significant investment and service options, in 

2010 a collaborative effort by homeless stakeholders within Seminole County, known as 

Community Conversation on Homelessness (CCoH), outlined a set of strategies to address gaps in 

the shelter and housing inventory and service delivery system. Strategies were intended to address 

the following gaps: 

1. Lack of a coordinated system.

Strategy: Support regional efforts to develop a coordinated referral, communication and 

service provision.

A) Support regional efforts to create and mature a centralized, common database. 

i. Communicate local requirements to connect a community continuum of care. 

ii. Assist in the development of a glossary of common terms.

B) Increase and coordinate Case Management services. 

i. Create a common definition for case management, including levels of case 

management. 

ii. Create a common intake process that is comprehensive and leads to better 

outcomes. 

iii. Identify current case-management services offered in the community; analyze 

needs and gaps. 

iv. Utilize standardized case-management models, common vocabulary and 

competencies. 

v. Consider clients and peers in developing case management processes.

2. Services unaligned to meet emerging homelessness requirements.

Strategy:  Align services to meet emerging homelessness requirements.

A) Deliver solutions that address critical services and gaps in transportation, child care, mental 

health and employment. 

B) Continue to develop services for children that build upon the successes achieved by 

Seminole County Service providers. 

C) Create decision support tools to match needs with availability. 

D) Determine funding, clients and resources.

3. Lack of a formal housing plan.

Strategy: Continue to improve a formal housing plan that attends to regional, state and federal 

frameworks to close identified housing gaps that hinder continuum of care goals.
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A) Continue to elaborate on multi-year and tactical plans to secure affordable rental housing 

for the homeless and precariously housed. 

B) Work with municipalities and the private sector to gain consensus, support and active 

participation in delivering collaborative housing strategies that integrate well with growth 

management plans of participating municipalities and Seminole County Government. 

C) Leverage innovative housing design/construction and land development processes to lower 

costs and improve performance of transitional, rental and/or purchased housing to reduce 

homelessness. 

D) Identify community needs for housing services (needs assessment) and gaps in availability 

(gaps analyses). 

E) Define and design the ongoing ability to determine capacity.

4. Lack of oversight and monitoring. 

Strategy:  Develop a governance structure to support systems improvement, monitor their 

progress, and continually evaluate their effectiveness.

A) Expand key stakeholder participation (e.g., businesses, hospitals, educational institutions, 

the homeless) to represent diverse views and deliver successful solutions. 

B) Develop evaluation metrics and performance management processes. 

C) Develop engagement strategies to inform all stakeholders. 

D) Aggregate subgroup funding needs into total financial requirements; build Business Cases 

for funding. 

i. Develop a prioritization matrix to help ensure critical issues are addressed in a 

timely manner. 

ii. Develop engagement strategies to educate all stakeholders about the plight of the 

homeless in Seminole County as well as actions and strategies underway to help 

the homeless attain self-sufficiency.

Under Section IV.4.2.ii.G of the HOME-ARP Notice, a PJ may provide additional 

characteristics associated with instability and increased risk of homelessness in their HOME-

ARP allocation plan. These characteristics will further refine the definition of “other 

populations” that are “At Greatest Risk of Housing Instability,” as established in the HOME-

ARP Notice.  If including these characteristics, identify them here:

To further refine “other populations”, the county has opted to include elderly with disabilities 

within the definition. Through direct consultation, stakeholders provided feedback indicating they 

are seeing a rise in the number of senior citizens with disabilities fall into homelessness due to the 

increased rental rates and lack of accessible units. This group typically lives off limited fixed 

incomes and have limited natural support networks.  Data and input suggest that in some cases 

these individuals would fall into the “at risk of homelessness category”.
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Identify priority needs for qualifying populations:

Priority needs identified for all qualifying populations combined, are: 1) affordable rental housing 

options; 2) supportive services; 3) case management for housing sustainability; 4) housing location 

services; and 4) rental assistance.

▪ Homeless as defined in 24 CFR 91.5

The priority needs specific to those meeting the homeless definition established in 24 CFR 

91.5 include access to affordable housing, case management support services, and housing 

location services.

▪ At Risk of Homelessness as defined in 24 CFR 91.5

Priority needs identified among those at risk of homelessness include access to affordable 

rental units, as well as access to financial assistance and increased access to rental programs 

such as Tenant-Based Rental Assistance (TBRA) and Housing Choice Vouchers, access to 

childcare, and stronger relationships with affordable housing landlords.  

▪ Fleeing, or Attempting to Flee, Domestic Violence, Dating Violence, Sexual Assault, 

Stalking, or Human Trafficking, as defined by HUD in the Notice

The priority needs for those fleeing domestic violence and sexual exploitation situations 

include: 1) emergency shelter and transitional housing capacity to provide services to 

persons fleeing domestic violence; and 2) essential services including survivor focused 

safety plans, counseling and advocacy, information and referrals for persons seeking 

assistance, child and youth-specific activities, youth-targeted education, and education and 

training for adults.

▪ Other populations requiring services or housing assistance to prevent homelessness and 

other populations at greatest risk of housing instability as defined by HUD in the Notice

Priority needs identified for the other populations, as described in this plan, include access 

to affordable rental housing, rental subsidies, case management, and in home health care 

services.

Explain how the PJ determined the level of need and gaps in the PJ’s shelter and housing 

inventory and service delivery systems based on the data presented in the plan:

To accurately determine the level of need and the gaps in the shelter and housing inventory and 

service delivery systems a comprehensive analysis was conducted. The county reviewed data 

presented in this plan, considered community input, and analyzed information presented through 

other relevant resources, such as local planning documents and census data. A multimethod
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approach to research was necessary for this process to balance out the limitations of each method.  

Combining qualitative and quantitative approaches to data analysis provides stronger evidence and 

more confidence in our findings.  Level of need and gaps were determined through:

Needs Assessment and Gaps Analysis

The county utilized the Homeless Needs Inventory and Gap Analysis table and the Housing Needs 

Inventory and Gap Analysis table to better understand and determine what the homeless profile 

looks like in Seminole County, including the number of sheltered and unsheltered homeless, 

whether there was a need for beds, and/or a need for affordable units. Findings identified a surplus 

of family and single adult beds in the homeless service system, but determined there is a significant 

gap in access to affordable rental housing, primarily for the extremely-low- income, and very low-

income categories, which are most at-risk for homelessness.

In addition, the plan describes the size and demographics composition of qualifying populations 

in Seminole County, which is imperative to know when determining priority needs. This 

information helps inform projects, funding amounts, and whether preferences are necessary.  

Priority Needs Survey

Surveying stakeholders is a primary tool used to determine level of need and gaps.  The survey 

provides a good amount of statistical power and allowed the county to ask specific questions that 

help determine unmet need and funding priorities.  Survey results were able to provide guidance 

on which eligible activities are thought to effectively decrease homelessness best and benefit 

qualifying populations the most.  Results were incorporated into the plan and informed the use of 

HOME-ARP funds.  

Direct Consultation

Consultation with stakeholders promotes collaborative planning and helps with data accuracy.  

Hearing directly from providers serving the county’s qualifying populations allowed the county to 

analyze data from a first-hand perspective. Through this lens, priority needs that would otherwise 

be overlooked, were brought to the attention of the county.

Review of Available Resources and Current Programs 

To strengthen impact of funds and reduce duplication of benefits, it is necessary to consider 

existing resources (local, state, and federal) and current programs. A review of this information 

helped to determine: 1) actual unmet needs of qualifying populations and what gaps exists; 2) sub-

categories of qualifying populations, if any, that are high-risk or have greater needs; 3) which 

eligible HOME-ARP activities will better address unmet needs of qualifying populations; 4) how 

much funding is needed to address those unmet needs; and 5) how to effectively leverage 

resources.
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Assessment of Organizational Capacity

To ensure successful implementation of HOME-ARP activities the county performed a high-level 

assessment of local service providers organizational capacity.  This helped determine service gaps, 

staffing needs, and the ability of local providers to manage the delivery of additional services that 

would come with increased funding.  Many organizations serving qualifying populations stated 

that they have experienced and increased need for operational funds and have a lack of funding to 

administer increased programs and services. There are very strong service providers in the county 

who collaborate and leverage funding and service opportunities to the best of their ability. 
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HOME-ARP Activities

Describe the method(s)that will be used for soliciting applications for funding and/or selecting 

developers, service providers, subrecipients and/or contractors:

For the purposes of its HOME-ARP activities, in cases where the county must solicit services from 

developers, service providers, or contractors, local, state, and federal procurement guidelines will 

be followed, specifically in accordance with 24 CFR Part 85. All purchases or solicitations for 

services will be handled fairly and in a manner that encourages full and open competition.  

Depending on the type of service being procured and the dollar amount involved, the county will 

use either: 1) small purchase procedures; 2) sealed bids; 3) or competitive proposals.

When soliciting applications for funding the county issues a Notice of Funding Availability 

(NOFA) and implements the following process:

1. The county releases the NOFA, which identifies the amount of available funding, 

eligible activities, location, and deadline for applicants to submit proposals.

2. The county hosts mandatory technical assistance workshops to provide guidelines and 

answer questions related to the NOFA.

3. Seminole County Community Services, Community Development Division staff score 

and vet applications/proposals and determine funding recommendations based on 

established selection criteria.  

If the county determines the use of a sub-recipient is necessary to carry out any of its HOME-ARP 

programs or activities, at its discretion, the county may designate a qualified and responsible entity 

to this role or solicit proposals from multiple organizations. The county will utilize an inter-agency 

agreement or sub-recipient agreement, as applicable, to ensure activities are carried out in 

accordance with federal regulations.  

Describe whether the PJ will administer eligible activities directly:

The county’s Community Services Department, Community Development Division, intends to 

remain the lead agency responsible for the administration of its HOME-ARP allocation and related 

eligible activities. The county may determine it is necessary to designate a sub-recipient(s) to 

carry out some HOME-ARP activities. In this case, the county will solicit proposals from qualified 

applicants.  Sub-recipients will be obligated to comply with all federal regulations pertaining to 

the HOME and HOME-ARP programs, but ultimately the Community Services Department, 

Community Development Division, will be directly responsible for oversight, monitoring, and 

reporting as well as other applicable program administration requirements. 
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If any portion of the PJ’s HOME-ARP administrative funds are provided to a subrecipient or 

contractor prior to HUD’s acceptance of the HOME-ARP allocation plan because the 

subrecipient or contractor is responsible for the administration of the PJ’s entire HOME-ARP 

grant, identify the subrecipient or contractor and describe its role and responsibilities in 

administering all of the PJ’s HOME-ARP program:

The county will not pre-award any portion of its HOME-ARP administrative funds to a sub-

recipient or contractor prior to HUD’s acceptance of the HOME-ARP allocation plan. 
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Use of HOME-ARP Funding

Funding Allocation Plan

Funding Amount
Percent of 

the Grant

Statutory 

Limit

Supportive Services $ 300,000

Acquisition and Development of Non-

Congregate Shelters
$ 0

Tenant Based Rental Assistance (TBRA) $ 0

Development of Affordable Rental 

Housing
$ 2,137,151.30

Non-Profit Operating $ 152,321 5 % 5%

Non-Profit Capacity Building $ 0 0 % 5%

Administration and Planning $ 456,965.70 15 % 15%

Total HOME ARP Allocation $ 3,046,438

Describe how the PJ will distribute HOME-ARP funds in accordance with its priority needs 

identified in its needs assessment and gap analysis:

The activities selected for funding directly align with the county’s findings from the needs 

assessment and gap analysis in the following ways:

1) Table 1 - Homeless Needs Inventory and Gap Analysis, showed that there is a surplus of 

shelter beds of 157 for families and 133 for adults. According to the PIT count in 2022, 

there was a lower utilization rate at shelters that can be attributed to social distancing due
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to COVID-19. The data represented in Table 1 of the Needs Assessment and Gaps Analysis 

indicates that increasing beds within emergency shelters is not a high priority.

2) Table 2 – Non-Homeless Needs Inventory and Gap Analysis, shows a significant gap in 

available affordable units at -5,014.  This data suggests that the ongoing recovery out of 

COVID-19 conditions has shifted to access to affordable housing as a priority need. The 

county has the beds to shelter the homeless and other qualifying populations, but the 

challenge is now upward mobility into transitional or permanent housing solutions. This 

data supports the determination that there is a high need for access to affordable rental 

units.

3) Through FHC Connect community engagement the county was able to get a better 

understanding of the homeless profile, housing and service delivery unmet needs, and 

priority needs of qualify populations.  Results revealed access to affordable units as the top 

priority, followed by supportive services.  Community input also identified non-profit 

operating expenses as a need, particularly to offset the costs of increased or expanded 

services.

4) Stakeholder consultations also revealed patterns of unmet need. The county met with over 

10 organizations that provide services to qualifying populations and each mentioned access 

to affordable housing as a high need. In addition, there was a consensus that supportive 

services for housing location and case management to sustain housing are not provided to 

the extent needed. Specifically mentioned among a few providers were supportive services 

for care navigation and intensive case management services for permanent supportive 

housing programs. 

5) Review of local planning documents, including the 2020-2024 Consolidated Plan, the 

Local Housing Assistance Plan, the Comprehensive Plan Housing Element, and Attainable 

Housing Strategic Plan, also revealed data, goals, and objectives that consistently aligned 

with the need for access to affordable housing, both rental and homeownership.  Each plan 

outlined its own set of programs, activities, and/or strategies for how to achieve the 

county’s affordable housing goals, all of which can be coordinated with the HOME-ARP 

activities selected in this plan.

As a result of findings through the Needs Assessment and Gaps Analysis, the county will allocate 

its HOME-ARP funds towards eligible activities in the following manner: 1) Supportive Services 

– 10%; 2) Development of Affordable Rental Housing – 70%; 3) Non-Profit Operating – 5%; and 

4) Grant Administration – 15%.
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Describe how the characteristics of the shelter and housing inventory, service delivery system, 

and the needs identified in the gap analysis provided a rationale for the plan to fund eligible 

activities:

To determine activities that will have the greatest benefit to qualifying populations in Seminole 

County, it is imperative to consider existing resources available to qualifying populations.  This 

includes looking at the existing inventory of housing and shelters and determining what the 

homeless profile looks like within the county. Currently, data indicates the county has adequate 

shelter resources with a surplus of 157 beds for families and 133 beds for adults.

Upon the most recent homeless housing inventory completed by the CoC in January 2022, a total 

of 366 emergency shelter beds were available to the community, none of these shelter beds were 

considered non-congregate. According to the 2022 PIT count, 197 of the 366 year-round beds were 

utilized showing a shelter utilization rate of 54%. The lower utilization rate for emergency shelters 

can be explained by covid and needing to make accommodations for social distancing in 

congregate shelter settings to some extent. 

At any given time, family beds may be at maximum utilization and a wait list is maintained.  

However, even with that information, based on the characteristics above and the shelter resources 

available, there is not an identifiable need for shelter expansion.

Further, analysis of gaps in the housing inventory and service delivery system revealed availability 

of affordable units, availability of services, and lack of funding for increased services as barriers 

to reducing homelessness. In addition, lengthy wait list for public housing units and vouchers 

exacerbates homelessness and continues to put vulnerable populations at-risk, as well as limited 

access to transportation.

The data mentioned above along with feedback received during the consultation process provided 

the rationale to fund the eligible activities of supportive services, development of affordable rental 

housing, and non-profit operating expenses.  The county’s strategy is to increase access to 

affordable rental units and pair housing activities with supportive services to create a coordinated 

approach to reducing homelessness.  In addition to meeting the immediate housing and service 

needs of its qualifying populations, the county’s approach: 1) supports upward mobility out of 

shelters by providing transitional and permanent housing options to vulnerable residents 2) 

increases availability of essential services necessary to sustain housing stability; 3) supports key 

non-profit partners providing critical services; 4) diversifies the housing stock; 5) supports 

equitable development; and 6) promotes consistency with Consolidated Plan, Comprehensive 

Plan, and Attainable Housing Strategic Plan goals.
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HOME-ARP Production Goals

Estimate the number of affordable rental housing units for qualifying populations that the PJ 

will produce or support with its HOME-ARP allocation:

The county has dedicated $2,137,151.30 of its HOME-ARP allocation towards the development 

of affordable rental housing and proposes to create approximately 10 units through acquisition, 

rehabilitation, and/or new construction activities. The intention is to utilize all units to provide 

housing for individuals meeting one or multiple qualifying populations as defined in the Notice, 

however no more than 30% of the total units assisted with HOME-ARP funding will be occupied 

by low-income households not meeting a qualifying population.

The proposed production goal is an estimate based on current costs of labor and materials and is 

subject to change with the market. The county will closely monitor fluctuations in pricing and 

may have to adjust production goals accordingly.  

Describe the specific affordable rental housing production goal that the PJ hopes to achieve 

and describe how the production goal will address the PJ’s priority needs:

The county understands that reducing homelessness is reliant upon strategically pairing eligible 

activities that promote housing stability for its qualifying populations.  As a direct result of findings 

from the Needs Assessment and Gaps Analysis, it was determined that two components were 

essential to meeting the unmet needs of the county’s homeless, including increasing the availability 

of affordable units and providing supportive services.  The county’s strategy is to increase 

availability of housing units for its most vulnerable populations by creating affordable housing 

through rehabilitation, re-development, or new construction activities.  This strategy will mitigate 

slum and blighted conditions, restore the existing affordable housing stock, increase access to 

affordable units, and decrease the number of individuals experiencing homelessness throughout 

the county.  

The county’s approach to producing affordable units will include coordinating cross-

departmentally and with its housing partners to inventory vacant/abandoned properties within 

county limits. The county will conduct an analysis to determine suitability for rehabilitation and 

consider acquisition and rehabilitation costs in an inflated market. In situations where 

rehabilitation of the existing structure is not cost effective, the county may determine that 

demolition, redevelopment, or new construction is necessary.  The county will use existing market 

analyses to determine the most cost-effective method for increasing the availability of rental units 

for its qualifying populations with the intention of maximizing the number of affordable units 

created.  

The county will consider diverse housing options when carrying out its rental development 

activities including single-family and multi-family structures.  The county recently passed an 

ordinance allowing for accessory dwelling units therefore, this type of housing will also be
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considered to maximize the number of units created.  The county will also leverage its current 

Tenant-Based Rental Assistance (TBRA) dollars to provide additional subsidy, lowering rental 

costs further.

The county will coordinate with the Planning Division, local housing partners, and internal legal 

team in the drafting of policies and procedures for carrying out the HOME-ARP rental 

development activity and for reaching production goals.

The county’s rental development goals will provide a significant benefit to qualifying populations 

and address the priority needs identified in this plan in the following ways:

▪ Increases availability of affordable transitional or permanent housing options for qualifying 

populations.

▪ Paired with supportive service activities, it provides housing stability and promotes upward 

mobility for those in shelters. 

▪ Supports and sustains long-term affordability. 

▪ Preserves the county’s existing affordable housing stock. 

▪ Eliminates slum and blighted conditions. 

▪ Diversifies the county’s housing stock supporting fair housing choice. 

▪ Supports equitable development throughout the county. 

▪ Leverages existing resources to further reduce rental costs and offset inflation. 

▪ Revitalizes county neighborhoods.
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Preferences

Identify whether the PJ intends to give preference to one or more qualifying populations or a 

subpopulation within one or more qualifying populations for any eligible activity or project: 

The county will not give preference to one or more qualifying populations or a subpopulation due 

to the high demand for access to affordable housing and services for all vulnerable qualifying 

populations.  Not giving preference allows the county to address immediate needs as they arise.

If a preference was identified, explain how the use of a preference or method of prioritization 

will address the unmet need or gap in benefits and services received by individuals and families 

in the qualifying population or subpopulation of qualifying population, consistent with the PJ’s 

needs assessment and gap analysis:

Not applicable.
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Limitations

Describe whether the PJ intends to limit eligibility for a HOME-ARP rental housing or NCS 

project to a particular qualifying population or specific subpopulation of a qualifying 

population identified in section IV.A of the Notice:

The county will not limit eligibility for its HOME-ARP rental housing strategy to a particular 

qualifying population or specific subpopulation of a qualifying population.

If a PJ intends to implement a limitation, explain why the use of a limitation is necessary to 

address the unmet need or gap in benefits and services received by individuals and families in 

the qualifying population or subpopulation of qualifying population, consistent with the PJ’s 

needs assessment and gap analysis:

Not applicable.

If a limitation was identified, describe how the PJ will address the unmet needs or gaps in 

benefits and services of the other qualifying populations that are not included in the limitation 

through the use of HOME-ARP funds (i.e., through another of the PJ’s HOME-ARP projects 

or activities):

Not applicable.
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HOME-ARP Refinancing Guidelines

If the PJ intends to use HOME-ARP funds to refinance existing debt secured by multifamily 

rental housing that is being rehabilitated with HOME-ARP funds, the PJ must state its HOME-

ARP refinancing guidelines in accordance with 24 CFR 92.206(b).  

The county does not intend to use HOME-ARP funds to refinance existing debt secured by 

multifamily rental housing that is being rehabilitated with HOME-ARP funds.

The guidelines must describe the conditions under which the PJ will refinance existing debt for 

a HOME-ARP rental project, including:  

• Establish a minimum level of rehabilitation per unit or a required ratio between 

rehabilitation and refinancing to demonstrate that rehabilitation of HOME-ARP rental 

housing is the primary eligible activity.

Not applicable.

• Require a review of management practices to demonstrate that disinvestment in the 

property has not occurred; that the long-term needs of the project can be met; and that 

the feasibility of serving qualified populations for the minimum compliance period can 

be demonstrated.

Not applicable.

• State whether the new investment is being made to maintain current affordable units, 

create additional affordable units, or both. 

Not applicable. 

• Specify the required compliance period, whether it is the minimum 15 years or longer. 

Note applicable. 

• State that HOME-ARP funds cannot be used to refinance multifamily loans made or 

insured by any federal program, including CDBG. 

Not applicable. 

• Other requirements in the PJ’s guidelines, if applicable: 

Not applicable.
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Appendix I 
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Appendix II 
Public Notices  

Advertising



Events
from Page 1

Woman’s Club of Casselberry.
Reservations required. 2 p.m. the
second and fourth Sunday of
the month, The Woman’s Club of
Casselberry, 251 Overbrook Drive,
Casselberry, $5 for 10 games plus
two optional bonus games, 407-
629-4158.

Leo Miller Senior Softball: Open to
ages 60 or older. 9:30 a.m. Mondays
(pickup games) and Wednesdays
(league games), Seminole County
Softball Complex, 2200 North St.,
Altamonte Springs, $3, 407-600-
3564.

Senior Softball: For seniors ages
50 and older. Players should arrive
at 8 a.m. for batting practice, 9:15
a.m. game time Saturdays, Red
Bug Lake Park, 3600 Red Bug Lake
Road, Casselberry, $3, 407-779-
6980.

It’s Just Yoga Health and Fitness
Festival: The ninth annual event
features a Marketplace where
attendees of all skill levels can
interact, sample and explore the
latest trends in health, wellness
and fitness. All classes are donation
based and benefit New Hope for
Kids. 10 a.m.-4 p.m. today, Lake
Eola Park, Robinson Street and Eola
Drive, Orlando, free, 407-619-0651.

Coin Show: Sponsored by Central
Florida Coin Club. More than 30
coin dealers will have high quality
coins for the beginner to advanced
collectors. Children get a free
coin. A grading company will be
on the premises and accepting
submissions. Children ages 12 or
younger will receive a free coin. 9
a.m.-6 p.m. today, Venue on the
Lake - The Maitland Civic Center,
641 S. Maitland Ave., Maitland,
admission is free, 407-657-6440 or
cfccbourse@hotmail.com.

History Group: Presented by the
University Club of Winter Park.
Wayne Bowen, professor, History
Department at University of Central
Florida, will present“Catholics vs.
Protestants - The 16th Century
Wars in Europe.”10 a.m. March 6,
University Club of Winter Park, 841
N. Park Ave., Winter Park. To attend
this event, email your full name to
info@uclubwp.org. Free.

Philosophy Discussion Group:
The group meets to discuss various
topics. Bring topics and questions.
10 a.m. March 7, University Club of
Winter Park, 841 N. Park Ave., Winter
Park. To attend, email your full name

to info@uclubwp.org. Free.

Caring for the Caregiver: A
workshop for caregivers to under-
stand the critical need for their
own self-care. Resources will be
discussed as well as strategies and
tools for asking for and accepting
help. Presented by the Alzheimer’s
& Dementia Resource Center. Res-
ervations requested. 10 a.m. March
9, Flourish in Place, 1080 Woodcock
Road, Suite 276, Orlando, free, email
robin@ADRCcares.org, 407-436-
7750.

Spring Vegetable Gardening:
Presented by Orange County
Extension Agent Calvin Gardner,
this in-person class will cover veg-
etables that can be planted during
Florida’s spring season, specifically
cucurbits, nightshades, legumes,
and crucifers. Advance registration
required. 10-11:30 a.m. March 9,
Orange County University of Florida
IFAS Extension, 6021 S. Conway
Road, Orlando, $5, 407-254-9200,
ocextension.eventbrite.com.

Raised Bed Vegetable Gardening:
Join Robert Bowden to discover
the joys of growing vegetables
and herbs in raised beds. Advance
registration required. 1-2:30 p.m.
March 9, Harry P. Leu Gardens,
1920 N. Forest Ave., Orlando, $15
for member, $20 for nonmembers,
leugardens.org, 407-246-2620.

League of Women Voters Orange
County: The program will be“Hot
Topics: Thousand Disrespectful
Cuts: The State of Public Schools in
Florida.”Reservations required. 11:30
a.m. March 9, Winter Park Events
Center, 1050 W. Morse Blvd., Winter
Park, $30 for members, $37 for
nonmembers includes lunch, lwvoc.
org, 407-735-6540.

Classics Book Club: Presented by
The University Club of Winter Park.
The book discussion will be“Heart
of Darkness”by Joseph Conrad. 10
a.m. March 9, University Club of
Winter Park, 841 N. Park Ave., Winter
Park. To attend, email your full name
to info@uclubwp.org, free.

28th Annual Ocoee Music Festi-
val: Activities include free concerts,
a Chick-fil-A 5K and kids fun run,
carnival rides, fishing tournament,
kids zone and marketplace arts
and crafts vendors, free tours of
the city’s historic Withers Maguire
House and Ocoee Christian church.
A fireworks show will cap off the
festivities on Saturday night. 5:30-
10:30 p.m. March 10, 9 a.m.-10 p.m.
March 11, Bill Breeze Park, 125 North
Lakeshore Drive, Ocoee, admission
is free, ocoeemusicfestival.com/,

407-877-5803.

Central Florida Koi and Goldfish
Show: The annual judged koi show
will feature entries from across the
country, vendors of koi, goldfish,
pond supplies, aquatic plants and
garden art. There will be a goldfish
show with certified judging. Sem-
inar presentations on koi, goldfish
and ponds will be conducted all day
March 11 ($10 for the day). Spon-
sored by Orlando Area Koi & Pond
Club, ZNA Southern Koi Association
and the koi clubs of Florida East
Coast, Rainbow River and Gaines-
ville. 1-5 p.m. March 10, 9 a.m.-5 p.m.
March 11, 9 a.m.-1 p.m. March 12,
Avanti Palms Resort, 6515 Interna-
tional Drive, Orlando, admission is
free, cfks.org, 407-419-8517.

gARTening Series - Pressed
Flower Art: Join Orange County
Extension Agent Clarissa Chairez
to learn how to preserve floral
material, press flowers, and how to
arrange material in a decorative de-
sign. Attendees will make their own
pressed flower art to take home.
Advance registration required. 2-3
p.m. or 6-7 p.m. March 10, Orange
County University of Florida IFAS
Extension, 6021 S. Conway Road,
Orlando, $10 fee includes frame, $5
fee without frame, 407-254-9200,
ocextension.eventbrite.com.

Past Meets Present - The
Crusades lecture: Valencia College
History Professor Joshua Robinson
will investigate the religious, social,
military, and economic roots of
the Crusades. Sponsored by the
Winter Park library. Middle school
to adult. 1-2:30 p.m. March 11, Edyth
Bush Theatre, 1052 W. Morse Blvd.,
Winter Park, free, 407-623-3300.

Maitland Symphony Orchestra:
Presented by Performing Arts Mat-
ter. Hear classical music selections
performed by this well established
community orchestra. Selections
include Tchaikovsky’s“Romeo and
Juliet Overture”and“Sleeping
Beauty Waltz,”George Bizet’s“Car-
men Suite,”“Dance Bacchanale”by
Camile Saint-Saens and more. 4
p.m. March 12, Venue on the Lake
- The Maitland Civic Center, 641 S.
Maitland Ave., Maitland, $20 at the
door, 407-647-2111.

Central Florida Railway Historical
Society: Patrick Smith will present
“Locomotive Specialist, Inc.”7 p.m.
March 13, Central Florida Railroad
Museum, 101 S. Boyd St., Winter
Garden, free, cfrhs.org.

Matinee Movie: Presented by the
University Club of Winter Park. See
“Laura”(1944) a film noir starring

Gene Tierney and Dana Andrews;
produced and directed by Otto
Preminger. 2 p.m. March 14, Univer-
sity Club of Winter Park, 841 N. Park
Ave., Winter Park. To attend, email
your full name to info@uclubwp.
org, free.

Job Strategies for Mature
Workers: Explore strategies older
job seekers can implement to help
expedite a job search and find gain-
ful and meaningful employment.
Learn strategies, resources and tips
to age-proof your resume. 1 p.m.
March 15, North Orange branch of
the Orange County Library System,
1211 E. Semoran Blvd., Apopka, free,
407-835-7323.

Classical Music Group: Presented
by the University Club of Winter
Park. The program will feature
Joni Hanze, violin and piano; Tom
Macklin, trumpet. To attend, email
your full name to info@uclubwp.
org. 1 p.m. March 15. Free.

Orange Audubon Society: Jacqui
Sulek of Audubon Florida will profile
native plants as the foundation
for biodiversity and explain how
everything in the natural world is
connected to something else. 7
p.m. March 16, Harry P. Leu Gardens,
1920 N. Forest Ave., Orlando, free,
407-637-2525.

Winter Park Sidewalk Art Fes-
tival: Hundreds of local, national
and international artists, food and
beverages. 9 a.m.-6 p.m. March 17-
18, 9 a.m.-5 p.m. March 19, Central
Park, 251 Park Ave. S., Winter Park,
free, wpsaf.org or 407-644-7207.

West African Kora: Sean Gaskell
will give a performance on the kora,
an ancient 21-stringed harp from
West Africa. Gaskell’s performance
will feature traditional songs and
some of his own personal compo-
sitions. 11 a.m. March 17, Chickasaw
branch of the Orange County
Library System, 870 N. Chickasaw
Trail, Orlando, free, 407-835-7323.

Spring Vegetable Garden: Learn
what vegetables can grow in the
remaining spring months from Rob-
ert Bowden, author of“Florida Fruit
and Vegetable Gardening.”Everyone
will leave with a packet of vege-
table seeds. Advance registration
required. 9:30-11:30 a.m. March 18,
Harry P. Leu Gardens, 1920 N. Forest
Ave., Orlando, $16 for member, $21
for nonmembers, leugardens.org,
407-246-2620.

Intermediate Bird Identification:
Sponsored by Orange Audubon
Society. Led by Bob Sanders,
participants will learn identification

tips and natural history information.
Advance registration required.
8:30 a.m.-12:30 p.m. March 18 and
25, Orlando Wetlands Park, 25155
Wheeler Road, Christmas, $50 for
Audubon members and $65 for
nonmembers, email mwilliams@cfl.
rr.com, 407-718-1977.

Baroque Chamber Orchestra:
Presented by Performing Arts Mat-
ter. 4 p.m. March 19, Venue on the
Lake - The Maitland Civic Center,
641 S. Maitland Ave., Maitland, $20
at the door, 407-647-2111.

Orlando Hadassah annual Bunny
Rosen Women’s Heart Health
Luncheon and Fashion Show:
Featuring clothing by Alembika, Tel
Aviv, Israel. Accessories by Through
the Looking Glass, Winter Park.
Proceeds benefit Hadassah, The
Women’s Zionist Organization of
America Inc. Reservations required.
11:30 a.m. March 19, Alfond Inn, 300
E. New England Ave., Winter Park,
$60 includes valet parking, email
orlando@hadassah.org.

West African Kora: Sean Gaskell
will give a performance on the kora,
an ancient 21-stringed harp from
West Africa. Gaskell’s performance
will feature traditional songs and
some of his own personal compo-
sitions. 2 p.m. March 19, Orlando
Public Library, 101 E. Central Blvd.,
Orlando, free, 407-835-7323.

Central Florida Job Fair: Featuring
more than 100 employers offering
thousands of career openings in
various industries and resources on
hand to assist your job search. Bring
resumes and dress professionally.
No children. Noon-4 p.m. March 22,
Central Florida Fair Expo Park, 4603
W. Colonial Drive, Orlando, free,
CFEC.org/job-fairs, 407-834-4022.

Probate Live Webinar: Attorney
Stacey Schwartz explains the
documents required to avoid
Probate and types of Probate in
Florida. Viewing instructions will be
provided upon RSVP. 6 p.m. March
22, free, 407-478-8700.

15 Things Every Gardener Should
Know: Robert Bowden will share
his list of basic gardening tips to
help you with some of your most
common gardening questions.
Advance registration required.
6:30-8:30 p.m. March 23, Harry P.
Leu Gardens, 1920 N. Forest Ave.,
Orlando, $15 for member, $20 for
nonmembers, leugardens.org,
407-246-2620.

JosephRassel of the Sentinel staff com-
piled this report. To submit an item, email
communityevents@orlandosentinel.com.

Woman’s Club of Casselberry.
Reservations required. 2 p.m. the
second and fourth Sunday of
the month, The Woman’s Club of
Casselberry, 251 Overbrook Drive,
Casselberry, $5 for 10 games plus
two optional bonus games, 407-
629-4158.

Leo Miller Senior Softball: Open to
ages 60 or older. 9:30 a.m. Mondays
(pickup games) and Wednesdays
(league games), Seminole County
Softball Complex, 2200 North St.,
Altamonte Springs, $3, 407-600-
3564.

Senior Softball: For seniors ages
50 and older. Players should arrive
at 8 a.m. for batting practice, 9:15
a.m. game time Saturdays, Red
Bug Lake Park, 3600 Red Bug Lake
Road, Casselberry, $3, 407-779-
6980.

It’s Just Yoga Health and Fitness
Festival: The ninth annual event
features a Marketplace where
attendees of all skill levels can
interact, sample and explore the
latest trends in health, wellness
and fitness. All classes are donation
based and benefit New Hope for
Kids. 10 a.m.-4 p.m. today, Lake
Eola Park, Robinson Street and Eola
Drive, Orlando, free, 407-619-0651.

Coin Show: Sponsored by Central
Florida Coin Club. More than 30
coin dealers will have high quality
coins for the beginner to advanced
collectors. Children get a free
coin. A grading company will be
on the premises and accepting
submissions. Children ages 12 or
younger will receive a free coin. 9
a.m.-6 p.m. today, Venue on the
Lake - The Maitland Civic Center,
641 S. Maitland Ave., Maitland,
admission is free, 407-657-6440 or
cfccbourse@hotmail.com.

History Group: Presented by the
University Club of Winter Park.
Wayne Bowen, professor, History
Department at University of Central
Florida, will present“Catholics vs.
Protestants - The 16th Century
Wars in Europe.”10 a.m. March 6,
University Club of Winter Park, 841
N. Park Ave., Winter Park. To attend
this event, email your full name to
info@uclubwp.org. Free.

Philosophy Discussion Group:
The group meets to discuss various
topics. Bring topics and questions.
10 a.m. March 7, University Club of
Winter Park, 841 N. Park Ave., Winter
Park. To attend, email your full name

to info@uclubwp.org. Free.

Caring for the Caregiver: A
workshop for caregivers to under-
stand the critical need for their
own self-care. Resources will be
discussed as well as strategies and
tools for asking for and accepting
help. Presented by the Alzheimer’s
& Dementia Resource Center. Res-
ervations requested. 10 a.m. March
9, Flourish in Place, 1080 Woodcock
Road, Suite 276, Orlando, free, email
robin@ADRCcares.org, 407-436-
7750.

Spring Vegetable Gardening:
Presented by Orange County
Extension Agent Calvin Gardner,
this in-person class will cover veg-
etables that can be planted during
Florida’s spring season, specifically
cucurbits, nightshades, legumes,
and crucifers. Advance registration
required. 10-11:30 a.m. March 9,
Orange County University of Florida
IFAS Extension, 6021 S. Conway
Road, Orlando, $5, 407-254-9200,
ocextension.eventbrite.com.

Raised Bed Vegetable Gardening:
Join Robert Bowden to discover
the joys of growing vegetables
and herbs in raised beds. Advance
registration required. 1-2:30 p.m.
March 9, Harry P. Leu Gardens,
1920 N. Forest Ave., Orlando, $15
for member, $20 for nonmembers,
leugardens.org, 407-246-2620.

League of Women Voters Orange
County: The program will be“Hot
Topics: Thousand Disrespectful
Cuts: The State of Public Schools in
Florida.”Reservations required. 11:30
a.m. March 9, Winter Park Events
Center, 1050 W. Morse Blvd., Winter
Park, $30 for members, $37 for
nonmembers includes lunch, lwvoc.
org, 407-735-6540.

Classics Book Club: Presented by
The University Club of Winter Park.
The book discussion will be“Heart
of Darkness”by Joseph Conrad. 10
a.m. March 9, University Club of
Winter Park, 841 N. Park Ave., Winter
Park. To attend, email your full name
to info@uclubwp.org, free.

28th Annual Ocoee Music Festi-
val: Activities include free concerts,
a Chick-fil-A 5K and kids fun run,
carnival rides, fishing tournament,
kids zone and marketplace arts
and crafts vendors, free tours of
the city’s historic Withers Maguire
House and Ocoee Christian church.
A fireworks show will cap off the
festivities on Saturday night. 5:30-
10:30 p.m. March 10, 9 a.m.-10 p.m.
March 11, Bill Breeze Park, 125 North
Lakeshore Drive, Ocoee, admission
is free, ocoeemusicfestival.com/,

407-877-5803.

Central Florida Koi and Goldfish
Show: The annual judged koi show
will feature entries from across the
country, vendors of koi, goldfish,
pond supplies, aquatic plants and
garden art. There will be a goldfish
show with certified judging. Sem-
inar presentations on koi, goldfish
and ponds will be conducted all day
March 11 ($10 for the day). Spon-
sored by Orlando Area Koi & Pond
Club, ZNA Southern Koi Association
and the koi clubs of Florida East
Coast, Rainbow River and Gaines-
ville. 1-5 p.m. March 10, 9 a.m.-5 p.m.
March 11, 9 a.m.-1 p.m. March 12,
Avanti Palms Resort, 6515 Interna-
tional Drive, Orlando, admission is
free, cfks.org, 407-419-8517.

gARTening Series - Pressed
Flower Art: Join Orange County
Extension Agent Clarissa Chairez
to learn how to preserve floral
material, press flowers, and how to
arrange material in a decorative de-
sign. Attendees will make their own
pressed flower art to take home.
Advance registration required. 2-3
p.m. or 6-7 p.m. March 10, Orange
County University of Florida IFAS
Extension, 6021 S. Conway Road,
Orlando, $10 fee includes frame, $5
fee without frame, 407-254-9200,
ocextension.eventbrite.com.

Past Meets Present - The
Crusades lecture: Valencia College
History Professor Joshua Robinson
will investigate the religious, social,
military, and economic roots of
the Crusades. Sponsored by the
Winter Park library. Middle school
to adult. 1-2:30 p.m. March 11, Edyth
Bush Theatre, 1052 W. Morse Blvd.,
Winter Park, free, 407-623-3300.

Maitland Symphony Orchestra:
Presented by Performing Arts Mat-
ter. Hear classical music selections
performed by this well established
community orchestra. Selections
include Tchaikovsky’s“Romeo and
Juliet Overture”and“Sleeping
Beauty Waltz,”George Bizet’s“Car-
men Suite,”“Dance Bacchanale”by
Camile Saint-Saens and more. 4
p.m. March 12, Venue on the Lake
- The Maitland Civic Center, 641 S.
Maitland Ave., Maitland, $20 at the
door, 407-647-2111.

Central Florida Railway Historical
Society: Patrick Smith will present
“Locomotive Specialist, Inc.”7 p.m.
March 13, Central Florida Railroad
Museum, 101 S. Boyd St., Winter
Garden, free, cfrhs.org.

Matinee Movie: Presented by the
University Club of Winter Park. See
“Laura”(1944) a film noir starring

Gene Tierney and Dana Andrews;
produced and directed by Otto
Preminger. 2 p.m. March 14, Univer-
sity Club of Winter Park, 841 N. Park
Ave., Winter Park. To attend, email
your full name to info@uclubwp.
org, free.

Job Strategies for Mature
Workers: Explore strategies older
job seekers can implement to help
expedite a job search and find gain-
ful and meaningful employment.
Learn strategies, resources and tips
to age-proof your resume. 1 p.m.
March 15, North Orange branch of
the Orange County Library System,
1211 E. Semoran Blvd., Apopka, free,
407-835-7323.

Classical Music Group: Presented
by the University Club of Winter
Park. The program will feature
Joni Hanze, violin and piano; Tom
Macklin, trumpet. To attend, email
your full name to info@uclubwp.
org. 1 p.m. March 15. Free.

Orange Audubon Society: Jacqui
Sulek of Audubon Florida will profile
native plants as the foundation
for biodiversity and explain how
everything in the natural world is
connected to something else. 7
p.m. March 16, Harry P. Leu Gardens,
1920 N. Forest Ave., Orlando, free,
407-637-2525.

Winter Park Sidewalk Art Fes-
tival: Hundreds of local, national
and international artists, food and
beverages. 9 a.m.-6 p.m. March 17-
18, 9 a.m.-5 p.m. March 19, Central
Park, 251 Park Ave. S., Winter Park,
free, wpsaf.org or 407-644-7207.

West African Kora: Sean Gaskell
will give a performance on the kora,
an ancient 21-stringed harp from
West Africa. Gaskell’s performance
will feature traditional songs and
some of his own personal compo-
sitions. 11 a.m. March 17, Chickasaw
branch of the Orange County
Library System, 870 N. Chickasaw
Trail, Orlando, free, 407-835-7323.

Spring Vegetable Garden: Learn
what vegetables can grow in the
remaining spring months from Rob-
ert Bowden, author of“Florida Fruit
and Vegetable Gardening.”Everyone
will leave with a packet of vege-
table seeds. Advance registration
required. 9:30-11:30 a.m. March 18,
Harry P. Leu Gardens, 1920 N. Forest
Ave., Orlando, $16 for member, $21
for nonmembers, leugardens.org,
407-246-2620.

Intermediate Bird Identification:
Sponsored by Orange Audubon
Society. Led by Bob Sanders,
participants will learn identification

tips and natural history information.
Advance registration required.
8:30 a.m.-12:30 p.m. March 18 and
25, Orlando Wetlands Park, 25155
Wheeler Road, Christmas, $50 for
Audubon members and $65 for
nonmembers, email mwilliams@cfl.
rr.com, 407-718-1977.

Baroque Chamber Orchestra:
Presented by Performing Arts Mat-
ter. 4 p.m. March 19, Venue on the
Lake - The Maitland Civic Center,
641 S. Maitland Ave., Maitland, $20
at the door, 407-647-2111.

Orlando Hadassah annual Bunny
Rosen Women’s Heart Health
Luncheon and Fashion Show:
Featuring clothing by Alembika, Tel
Aviv, Israel. Accessories by Through
the Looking Glass, Winter Park.
Proceeds benefit Hadassah, The
Women’s Zionist Organization of
America Inc. Reservations required.
11:30 a.m. March 19, Alfond Inn, 300
E. New England Ave., Winter Park,
$60 includes valet parking, email
orlando@hadassah.org.

West African Kora: Sean Gaskell
will give a performance on the kora,
an ancient 21-stringed harp from
West Africa. Gaskell’s performance
will feature traditional songs and
some of his own personal compo-
sitions. 2 p.m. March 19, Orlando
Public Library, 101 E. Central Blvd.,
Orlando, free, 407-835-7323.

Central Florida Job Fair: Featuring
more than 100 employers offering
thousands of career openings in
various industries and resources on
hand to assist your job search. Bring
resumes and dress professionally.
No children. Noon-4 p.m. March 22,
Central Florida Fair Expo Park, 4603
W. Colonial Drive, Orlando, free,
CFEC.org/job-fairs, 407-834-4022.

Probate Live Webinar: Attorney
Stacey Schwartz explains the
documents required to avoid
Probate and types of Probate in
Florida. Viewing instructions will be
provided upon RSVP. 6 p.m. March
22, free, 407-478-8700.

15 Things Every Gardener Should
Know: Robert Bowden will share
his list of basic gardening tips to
help you with some of your most
common gardening questions.
Advance registration required.
6:30-8:30 p.m. March 23, Harry P.
Leu Gardens, 1920 N. Forest Ave.,
Orlando, $15 for member, $20 for
nonmembers, leugardens.org,
407-246-2620.

JosephRassel of the Sentinel staff com-
piled this report. To submit an item, email
communityevents@orlandosentinel.com.
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NOTICE UNDER FICTITIOUS NAME

TO WHOM IT MAY CONCERN:
Notice is hereby given that the
under signed pursuant to the
“Fictitious Name Statute, Chapter
865.09, Florida Statutes, will register
with the Division of Corporations,
Department of State, State of
Florida upon receipt of this notice.
The fictitious name, to-wit:

My Happy Place
under which (I am) (we are)
engaged in business at 1161 E
Altamonte Dr. Suite 1021 That the
(party) (parties) interested in said
business enterprise is as follows:

Angela Corrales
1161 E Altamonte Dr. Suite 1021

Dated at Altamonte Springs,
Seminole County , Florida, 02/22/2023

SEM7385432 3/5/2023

NOTICE UNDER FICTITIOUS NAME

TO WHOM IT MAY CONCERN:
Notice is hereby given that the
under signed pursuant to the
“Fictitious Name Statute, Chapter
865.09, Florida Statutes, will register
with the Division of Corporations,
Department of State, State of
Florida upon receipt of this notice.
The fictitious name, to-wit:

Two Coast Living
under which (I am) (we are)
engaged in business at 11766
Wilshire Blvd., 15th Floor, Los
Angeles, CA 90025 That the (party)
(parties) interested in said business
enterprise is as follows:

JRK Residential Group, Inc.
11766 Wilshire Blvd., 15th Floor, Los Angeles,

CA 90025
Dated at Los Angeles, Seminole
County , Florida, 02/24/2023

SEM7387402 3/5/2023

NOTICE UNDER FICTITIOUS NAME

TO WHOM IT MAY CONCERN:
Notice is hereby given that the
under signed pursuant to the
“Fictitious Name Statute, Chapter
865.09, Florida Statutes, will register
with the Division of Corporations,
Department of State, State of
Florida upon receipt of this notice.
The fictitious name, to-wit:

SCENTHOUND LAKE MARY
under which (I am) (we are)
engaged in business at 3813 Lake
Emma Road, Unit B3A, Lake
Mary, FL 32746 That the (party)
(parties) interested in said business
enterprise is as follows:

John S. Eisenhut III
5353 Mellow Palm Way

Dated at Winter Park, Seminole
County , Florida, 02/24/2023

SEM7386711 3/5/2023

Additional Public Notices can be found online at
classifieds.orlandosentinel.com and floridapublicnotices.com

EZ-Pay
is the

easy way
to pay your

subscription!

Call
407-420-5353

and sign up
TODAY!

NOTICE OF SELF STORAGE SALE

Please take notice US Storage Centers
– Longwood located at 460 Florida
Central Pkwy., Longwood, FL 32750
intends to hold a sale to sell the
property stored at the Facility by the
below list of Occupants whom are in
default at an Auction. The sale will
occur as an online auction via www.
storagetreasures.com on 3/21/2023
at 10:00am. Unless stated otherwise
the description of the contents are
household goods and furnishings.
Katrina Shakema Jones unit #342;
Tammy Lynn Hunter unit #349; Gilbert
Jean unit #528; McFitz Gerald Pierre
unit #557. This sale may be withdrawn
at any time without notice. Certain
terms and conditions apply. See
manager for details.

7384746 3/5 & 12/23

NOTICE UNDER FICTITIOUS NAME

TO WHOM IT MAY CONCERN:
Notice is hereby given that the
under signed pursuant to the
“Fictitious Name Statute, Chapter
865.09, Florida Statutes, will register
with the Division of Corporations,
Department of State, State of
Florida upon receipt of this notice.
The fictitious name, to-wit:

BR135
under which (I am) (we are)
engaged in business at 1331 Queen
Elaine Dr That the (party) (parties)
interested in said business enterprise
is as follows:

MARIO LACERDA
1331 Queen Elaine Dr

Dated at CASSELBERRY, Seminole
County , Florida, 02/23/2023

SEM7386077 3/5/2023

YOUR
PERFECT
JOB
ISWAITING
Search jobs.
Post your resume.
Stand out from the crowd.

orlandosentinel.com/jobs

NOTICE OF SEMINOLE COUNTY VAB FINAL
MEETING

NOTICE is hereby given that the
Seminole County Value Adjustment
Board (VAB) will conduct its Final
Meeting for Tax Year 2022 on Tuesday,
March 21, 2023 at 10:00 a.m. This
meeting will be held in Conference
Room 3024 of the Seminole County
Services Building, 1101 E. First
Street, Sanford, FL 32771. The VAB
will consider (1) Approval of the
July 14, 2022 Organizational Meeting
Minutes; (2) Recommended Decisions
of the Special Magistrates; (3) VAB
Attorney’s Report; and (4) Property
Appraiser’s Report.

Persons are advised that, if they decide
to appeal any decisionmade by the VAB
with respect to any matter considered
at such meeting or hearing, they will
need a record of the proceedings, and
that, for such purpose, they may need
to ensure that a verbatim record of
the proceedings is made, which record
includes the testimony and evidence
upon which the appeal is to be based.

Grant Maloy, Clerk of the Circuit Court
& Comptroller as Clerk to the Seminole
County VAB

7387418 3/05/2023

NOTICE OF 15-DAY COMMENT PERIOD AND
PUBLIC HEARING

HOME-American Rescue Plan (HOME-ARP)
Draft Allocation Plan

Congress has appropriated $5 billion in American Rescue Plan (ARP) funds to perform
four activities primarily benefiting individuals and families who are homeless, at
risk of homelessness, or in other vulnerable populations. These activities include:
(1) development and support of affordable housing, (2) tenant-based rental assistance
(TBRA), (3) provision of supportive services; and (4) acquisition and development of
non-congregate shelter units.

Seminole County has received $3,046,438 of HOME-ARP funds. These funds must be
used to reduce homelessness and increase housing stability for qualifying populations.
Qualifying populations include:

• Homeless, as defined in section 103(a) of the McKinney-Vento Homeless
Assistance Act (42 U.S.C. 11302(a));

• At-risk of homelessness, as defined in section 401(1) of the McKinney-Vento
Homeless Assistance Act (42 U.S.C. 11360(1));

• Fleeing, or attempting to flee, domestic violence, dating violence, sexual
assault, stalking, or human trafficking, as defined by the Secretary;

• In other populations where providing supportive services or assistance
under section 212(a) of the Act (42 U.S.C. 12742(a)) would prevent the
family’s homelessness or would serve those with the greatest risk of housing
instability; and

• Veterans and families that include a veteran family member that meet one of
the preceding criteria.

Funds are administered through the Department of Housing and Urban Development’s
(HUD) HOME Investment Partnerships Program (HOME). As a recipient of these federal
funds, Seminole County is required to submit an Allocation Plan. The plan provides a
Needs Assessment and Gaps Analysis of the county’s homeless and other vulnerable
populations and describes how the county will use HOME-ARP funds to reduce
homelessness and provide housing stability to qualifying populations.

Seminole County is seeking public comments on its draft HOME-ARP Allocation Plan
during a 15-day period beginning March 5, 2023 through March 20, 2023. The plan can
be reviewed at www.seminolecountyfl.gov/departments-services/community-services/.
Comments can be emailed to ssmithwick@seminolecountyfl.gov, or mailed to Seminole
County Community Services, 520 W. Lake Mary Blvd., Suite 100, Sanford, FL 32773,
attention Stacey Smithwick, Community Development Division Manager.

The HOME-ARP Allocation Plan will be presented to the Board of County Commissioners
for approval during the March 14, 2023 Board Meeting. You may attend in person at
the Commission Chambers, 1101 E. First St. Sanford. You may also attend virtually at
www.seminolecountyfl.gov/departments-services/county-managers-office/sgtv/, or by
registering to participate via ZOOM webinar. If you are unable to join virtually, you should
call (407) 665-0808 for information on how to participate via telephone.

Individuals with disabilities needing assistance to participate in any of these proceedings
should contact the Human Resources Department ADA Coordinator 48 hours in advance
of the hearing at (407) 665-7940.

FAIR HOUSING/EQUAL OPPORTUNITY/DISABILITY ACCESS JURISDICTIONS
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Published Daily
ORANGE County, Florida

Published Daily
ORANGE County, Florida

Sold To:
Seminole County Comm Svcs/CDBG - CU00113995
534 W Lake Mary Blvd
Sanford, FL, 32773-7400

Bill To:
Seminole County Comm Svcs/CDBG - CU00113995
534 W Lake Mary Blvd
Sanford, FL, 32773-7400

    State Of Florida
County Of Orange

Before the undersigned authority personally appeared 
Rose Williams, who on oath says that he or she is a duly authorized 
representative of the ORLANDO SENTINEL, a DAILY newspaper 
published in ORANGE County, Florida; that the attached copy of
advertisement, being a Legal Notice in:

The matter of  11200-Misc. Legal 
Was published in said newspaper by print in the issues of, or by publication 
on the newspaper’s website, if authorized on Mar 05, 2023.

Affiant further says that the newspaper complies with all legal requirements 
for publication in Chapter 50, Florida Statutes.

Rose Williams

Sworn to and subscribed before me on this 14 day of March, 2023, 
by above Affiant, who is personally known to me (X) or who has produced identification ( ).

Signature of Affiant       Name of Affiant

Signature of Notary Public

Name of Notary, Typed, Printed, or Stamped

7389468



We’ve made it easy 
for you to:

JOIN THE 
CONVERSATION!

Your input is invaluable 
as it will inform funding 

allocations.

Through the American Rescue Plan Act (ARPA), Seminole 
County has received a special allocation of HOME 
Investment Partnership Program (HOME) funds to address 
the need for homelessness assistance and supportive 
services in the wake of COVID-19. 

The county has available $3,046,438 of HOME-ARP funds, received 
through the U.S. Department of Housing and Urban Development 
(HUD), to be used to reduce homelessness and increase housing 
stability for vulnerable populations. We encourage residents and 
stakeholders to engage through the various tools available at: 

https://www.seminolecountyfl.gov/ARPAHOME

Share your ideas via a quick survey and poll, share your ideas and 
provide comments, and ask questions! 

Through the American Rescue Plan Act (ARPA), Seminole 
County has received a special allocation of HOME 
Investment Partnership Program (HOME) funds to address 
the need for homelessness assistance and supportive 
services in the wake of COVID-19. 

The county has available $3,046,438 of HOME-ARP funds, received 
through the U.S. Department of Housing and Urban Development 
(HUD), to be used to reduce homelessness and increase housing 
stability for vulnerable populations. We encourage residents and 
stakeholders to engage through the various tools available at: 

https://www.seminolecountyfl.gov/ARPAHOME

Share your ideas via a quick survey and poll, share your ideas and 
provide comments, and ask questions! 

We’ve made it easy 
for you to:

JOIN THE 
CONVERSATION!

Your input is invaluable 
as it will inform funding 

allocations.

https://www.seminolecountyfl.gov/ARPAHOME

http://Share your ideas in our online forum, via a survey, share your ideas and ask questions! 
http://Share your ideas in our online forum, via a survey, share your ideas and ask questions! 
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Appendix III 
Survey Results 

Public Comments



Seminole County priority
needs survey...

SURVEY RESPONSE REPORT
02 June 2022 - 22 March 2023

PROJECT NAME:
Seminole County HOME-ARP Planning



SURVEY QUESTIONS

Seminole County priority needs survey... : Survey Report for 02 June 2022 to 22 March 2023

Page 1 of 32



Q3  What is your involvement with the following qualifying populations: 1) homeless; 2) at-
risk of homelessness; 3) fleeing dom...

Emergency/Temporary Shelter Provider Permanent Supportive Housing or Rapid Re-Housing Provider

Supportive Services Provider Housing Provider/Landlord/ Property Manager Affordable Housing Developer

Funding Provider / Resource Community Advocate Individual Experiencing or Experienced Homelessness

Not Applicable Other (please specify)

26

24

22

20

18

16

14

12

10

8

6

4

2

Question options

5

7

13

5

9

7

24

14

22

21

Mandatory Question (78 response(s))
Question type: Checkbox Question

Seminole County priority needs survey... : Survey Report for 02 June 2022 to 22 March 2023

Page 14 of 32



Q4  If you are a service provider, please indicate the qualifying populations you serve.Q4  If you are a service provider, please indicate the qualifying populations you serve. 

Q5  Rank the following in order of importance to indicate which HOME-ARP eligible activities
most effectively decrease homeless...

Homeless At-Risk of Homelessness Fleeing Domestic Violence, Sexual Assault, Human Trafficking

Veterans and Families that Include a Veteran Family Member Not Applicable

Other Populations with Risk of Housing Instability (Please Specify)

60

40

20

Question options

16
20

12 14

52

8

OPTIONS AVG. RANK

Development of Affordable Rental Housing 2.41

Tenant-Based Rental Assistance (TBRA) 2.99

Supportive Services 3.10

Acquisition and Development of Non-Congregate Shelter 3.24

Non-Profit Capacity Building (only 5% of total funding is eligible and only
for organizations that serve homeless populations)

4.60

Non-Profit Operating Funding (only 5% of total funding is eligible) 4.65

Mandatory Question (78 response(s))
Question type: Checkbox Question

Mandatory Question (78 response(s))
Question type: Ranking Question

Seminole County priority needs survey... : Survey Report for 02 June 2022 to 22 March 2023

Page 15 of 32



Q6  Rank the following in order of importance to indicate which supportive services are most
needed to decrease homelessness.

Q7  Rank the following in order of importance to indicate which rental housing activities are
most needed to decrease homelessness.

OPTIONS AVG. RANK

Homeless Prevention Services 2.99

Case Management Services 3.12

Housing Location Services 3.35

Life Skills Training 3.60

Housing Counseling 3.79

Job Readiness 4.15

OPTIONS AVG. RANK

Rental Assistance 2.44

Creation of New Affordable Rental Housing 2.46

Permanent Supportive Housing 2.55

Rehabilitation of Existing Units 2.55

Mandatory Question (78 response(s))
Question type: Ranking Question

Mandatory Question (78 response(s))
Question type: Ranking Question

Seminole County priority needs survey... : Survey Report for 02 June 2022 to 22 March 2023
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Anonymous Ability to assist the homeless that need help now and a system to
12/15/2022 12:22 PM move them into a more productive place. For those who want to

move forward.

Anonymous Affordable rental units; evictions and liens
12/15/2022 12:42 PM

Anonymous The number of Affordable Housing units available and the wrap
12/16/2022 03:48 AM around support services needs...

Anonymous personal engagement with the individuals to build trust and help them
12/19/2022 08:25 AM

Anonymous Permanent housing and case management after emergency shelter
12/22/2022 06:56 AM

Anonymous Mental health Services!!!
12/30/2022 08:17 AM

Anonymous
12/15/2022 12:22 PM

Ability to assist the homeless that need help now and a system to
move them into a more productive place. For those who want to
move forward.

Anonymous
12/15/2022 12:42 PM

Affordable rental units; evictions and liens

Anonymous
12/16/2022 03:48 AM

The number of Affordable Housing units available and the wrap
around support services needs...

Anonymous
12/19/2022 08:25 AM

personal engagement with the individuals to build trust and help them

Anonymous
12/22/2022 06:56 AM

Permanent housing and case management after emergency shelter

Anonymous
12/30/2022 08:17 AM

Mental health Services!!!

Q8  Rank the following in order of importance to indicate the best way to develop and
provide non-congregate shelter.

Q9  What do you perceive to be the unmet housing and service needs of the county's
homeless and vulnerable populations?

OPTIONS AVG. RANK

Acquisition / Conversion of Vacant Buildings for Non-Congregate Shelter 1.78

Scattered Sites 2.59

Conversion of Existing Congregate Shelters 2.67

Hotel / Motel Rooms 2.96

Mandatory Question (78 response(s))
Question type: Ranking Question

Seminole County priority needs survey... : Survey Report for 02 June 2022 to 22 March 2023
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Anonymous
1/06/2023 05:16 AM

Anonymous
1/18/2023 11:42 AM

Anonymous
1/18/2023 11:43 AM

Anonymous
1/18/2023 01:39 PM

Anonymous
1/19/2023 09:44 AM

Anonymous
1/20/2023 11:33 AM

Anonymous
1/20/2023 11:41 AM

Anonymous
1/20/2023 11:46 AM

Anonymous
1/20/2023 12:40 PM

Anonymous
1/20/2023 01:06 PM

Lack of resources to the homeless communities, hosing is part of the
equation but supportive services are likely needed

costs of insurance are going up, costs of borrowed money is going
up, unexpected substantial increases in costs of housing for
vulnerable populations will end up with them becoming homeless
unless assistance can be provided and cost increases are stabilized

Housing that is affordable at 30% of income for persons receiving
SSI, SSDI, or SS--for elderly, disabled, and unaccompanied youth.

Not enough safe quality affordable rental housing

Education and wrap-around services.

Lack of affordable housing

Affordable housing.

Housing

I think it is less of an issue of hosing needs and more of an issue that
majority of them are either on drugs or have a mental illness or even
worse: they are not homeless and are panhandling. As a resident of
Seminole county, we do not want our tax payer dollars to go to low
income housing or rental assistance . That only allowed for more
crime, drugs, and lowers our home values. Start holding these people
accountable when they commit a crime and help them get off the
street by fixing the drug and mental illness issues.

Mental Health treatment, Worker Protections and labor laws, a tuning
out of self defeating mass media standards with constructive
standards support, rent control, education, job placement, emergency
intervention.

Anonymous There must be strict rules associated with any public housing

Anonymous
1/06/2023 05:16 AM

Lack of resources to the homeless communities, hosing is part of the
equation but supportive services are likely needed

Anonymous
1/18/2023 11:42 AM

costs of insurance are going up, costs of borrowed money is going
up, unexpected substantial increases in costs of housing for
vulnerable populations will end up with them becoming homeless
unless assistance can be provided and cost increases are stabilized

Anonymous
1/18/2023 11:43 AM

Housing that is affordable at 30% of income for persons receiving
SSI, SSDI, or SS--for elderly, disabled, and unaccompanied youth.

Anonymous
1/18/2023 01:39 PM

Not enough safe quality affordable rental housing

Anonymous
1/19/2023 09:44 AM

Education and wrap-around services.

Anonymous
1/20/2023 11:33 AM

Lack of affordable housing

Anonymous
1/20/2023 11:41 AM

Affordable housing.

Anonymous
1/20/2023 11:46 AM

Housing

Anonymous
1/20/2023 12:40 PM

I think it is less of an issue of hosing needs and more of an issue that
majority of them are either on drugs or have a mental illness or even
worse: they are not homeless and are panhandling. As a resident of
Seminole county, we do not want our tax payer dollars to go to low
income housing or rental assistance . That only allowed for more
crime, drugs, and lowers our home values. Start holding these people
accountable when they commit a crime and help them get off the
street by fixing the drug and mental illness issues.

Anonymous
1/20/2023 01:06 PM

Mental Health treatment, Worker Protections and labor laws, a tuning
out of self defeating mass media standards with constructive
standards support, rent control, education, job placement, emergency
intervention.

Anonymous There must be strict rules associated with any public housing

Seminole County priority needs survey... : Survey Report for 02 June 2022 to 22 March 2023
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1/20/2023 01:33 PM assistance. Public housing must be treated respectfully by the
occupants receiving the assistance. The adults receiving the
assistance must also take steps to ensure they are fit for
employment. Handing out free services will not work if the person
receiving the assistance is not expected to participate fully.

Anonymous
1/20/2023 01:48 PM

Anonymous
1/20/2023 02:32 PM

Anonymous
1/20/2023 04:25 PM

Anonymous
1/20/2023 08:42 PM

Anonymous
1/21/2023 12:10 AM

Anonymous
1/21/2023 03:38 AM

Anonymous
1/21/2023 11:45 AM

Anonymous
1/21/2023 01:13 PM

I would suspect that many of these individuals experience mental
illness and substance abuse/addiction problems. Treatment is
needed.

There is no cap on how much a landlord can raise rent. There is no
rent based on income.

AFFORDABLE PROPERTIES: properties of various sizes (including
houses, townhomes, condominiums, and apartments) to rent AND
properties to rent to own / lease to own AND properties to purchase.

Income stability support and understanding. Anyone experiencing
homelessness needs two years of free housing and food to work
towards securing for their future. Long term plans applied
immediately for people to recover and find their way forward

More affordable rentals

I am 75 years old. I live in an old mobile home which seems to always
need some sort of repair. I would like to be in an apartment because it
would be easier for me. I have been looking for an affordable
apartment. I either make too much or not enough through SS. They
go by gross income, not actually what my expenses are. Yet I know of
others that qualify getting nearly every program available. Some work
off the books.

Many homeless men/women need mental health services and
assistance to help get them off the streets and into housing.

Rent conttol

Anonymous Lack of safe, decent, subsidized housing and lack of intensive case

1/20/2023 01:33 PM assistance. Public housing must be treated respectfully by the
occupants receiving the assistance. The adults receiving the
assistance must also take steps to ensure they are fit for
employment. Handing out free services will not work if the person
receiving the assistance is not expected to participate fully.

Anonymous
1/20/2023 01:48 PM

I would suspect that many of these individuals experience mental
illness and substance abuse/addiction problems. Treatment is
needed.

Anonymous
1/20/2023 02:32 PM

There is no cap on how much a landlord can raise rent. There is no
rent based on income.

Anonymous
1/20/2023 04:25 PM

AFFORDABLE PROPERTIES: properties of various sizes (including
houses, townhomes, condominiums, and apartments) to rent AND
properties to rent to own / lease to own AND properties to purchase.

Anonymous
1/20/2023 08:42 PM

Income stability support and understanding. Anyone experiencing
homelessness needs two years of free housing and food to work
towards securing for their future. Long term plans applied
immediately for people to recover and find their way forward

Anonymous
1/21/2023 12:10 AM

More affordable rentals

Anonymous
1/21/2023 03:38 AM

I am 75 years old. I live in an old mobile home which seems to always
need some sort of repair. I would like to be in an apartment because it
would be easier for me. I have been looking for an affordable
apartment. I either make too much or not enough through SS. They
go by gross income, not actually what my expenses are. Yet I know of
others that qualify getting nearly every program available. Some work
off the books.

Anonymous
1/21/2023 11:45 AM

Many homeless men/women need mental health services and
assistance to help get them off the streets and into housing.

Anonymous
1/21/2023 01:13 PM

Rent conttol

Anonymous Lack of safe, decent, subsidized housing and lack of intensive case

Seminole County priority needs survey... : Survey Report for 02 June 2022 to 22 March 2023
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1/21/2023 02:13 PM management.

Anonymous
1/21/2023 07:49 PM

Anonymous
1/21/2023 08:57 PM

Anonymous
1/22/2023 03:31 AM

Anonymous
1/22/2023 06:20 AM

Anonymous
1/22/2023 08:48 AM

Anonymous
1/22/2023 12:43 PM

Anonymous
1/23/2023 12:49 PM

Anonymous
1/24/2023 09:27 AM

pack of rehabilitation services to ensure people facing homelessness
are able to not only find housing but stay housed

Would like to get more house for homeless

Affordable, wheelchair accessible housing and services locally are
very very important and very lacking in our Seminole County
community. We need affordable, clean housing for our disabled
population desperately.

Resources for individuals who are considered to be the working poor

Mental Health Services, Life &amp; job skills training, job placement,
&amp; housing placement once a job is kept for a set amount of time
and life skills training has been completed.

The services available are not as easily accessible as I feel is
necessary for a lot in our community.

Housing that meets the income line. Too many apartments effectively
exceed the cost that seniors and low wage workers can pay.

I heard the country was looking for ideas about helping the homeless
issue with monies recieved. I've worked in seminole county for 25
years, with nearly all of that work in mental health/psychiatric nursing.
The other half of this time I've worked in mental health at the VA.
From my experience I don't see a homeless problem as all the people
we helped chose this way of living. I can actually say there is really no
such thing as homelessness in Seminole county because they chose
not to follow the program with drugs and alcohol being a huge
obstacle for them. I would call this a mental health issue instead so
you can help them and not enable them. Help them find a purpose
and don't disable them. You gotta use some "tough love" and this is
not coming from me as a former U.S. Marine, but a single Mom who
raised two amazing kids on her own. I lead by example, have been
there, done it and seen it all. I am also a survivor of P.T.S.D. and
personally know how hard it is to deal with mental illness, too. Long

1/21/2023 02:13 PM management.

Anonymous
1/21/2023 07:49 PM

pack of rehabilitation services to ensure people facing homelessness
are able to not only find housing but stay housed

Anonymous
1/21/2023 08:57 PM

Would like to get more house for homeless

Anonymous
1/22/2023 03:31 AM

Affordable, wheelchair accessible housing and services locally are
very very important and very lacking in our Seminole County
community. We need affordable, clean housing for our disabled
population desperately.

Anonymous
1/22/2023 06:20 AM

Resources for individuals who are considered to be the working poor

Anonymous
1/22/2023 08:48 AM

Mental Health Services, Life &amp; job skills training, job placement,
&amp; housing placement once a job is kept for a set amount of time
and life skills training has been completed.

Anonymous
1/22/2023 12:43 PM

The services available are not as easily accessible as I feel is
necessary for a lot in our community.

Anonymous
1/23/2023 12:49 PM

Housing that meets the income line. Too many apartments effectively
exceed the cost that seniors and low wage workers can pay.

Anonymous
1/24/2023 09:27 AM

I heard the country was looking for ideas about helping the homeless
issue with monies recieved. I've worked in seminole county for 25
years, with nearly all of that work in mental health/psychiatric nursing.
The other half of this time I've worked in mental health at the VA.
From my experience I don't see a homeless problem as all the people
we helped chose this way of living. I can actually say there is really no
such thing as homelessness in Seminole county because they chose
not to follow the program with drugs and alcohol being a huge
obstacle for them. I would call this a mental health issue instead so
you can help them and not enable them. Help them find a purpose
and don't disable them. You gotta use some "tough love" and this is
not coming from me as a former U.S. Marine, but a single Mom who
raised two amazing kids on her own. I lead by example, have been
there, done it and seen it all. I am also a survivor of P.T.S.D. and
personally know how hard it is to deal with mental illness, too. Long
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ago I sought financial help from the government and it doesn't take a
rocket scientist to figure out that the tax payers dollars would have
destroyed me by limiting my potential to strive forward. Don't be naive
and get duped by the manipulation of others, esoecially those trying
to make money off of this deal. Set healthy limits and be strong for
those who need our guidance in Seminole county.

Anonymous
1/24/2023 11:20 AM

Anonymous
1/24/2023 03:43 PM

Anonymous
1/25/2023 03:36 AM

Anonymous
1/25/2023 04:13 AM

Anonymous
1/25/2023 06:20 AM

Anonymous
1/25/2023 07:02 AM

Anonymous
1/25/2023 08:21 AM

Anonymous
1/25/2023 08:49 AM

Anonymous
1/25/2023 09:14 AM

Homeless people and families need a place to go to so that they can
get help, assistance, and counseling for solutions to their dilema.

The rent is too high and the eviction process needs reform.

mental health and medical support

Relative arrived in town for family support/assistance. Family in
helping to find rapid housing for someone who is mentally vulnerable
is meeting tons of roadblocks with agency's designed to "help".
Housing MUST come first before mental health assistance and job
assistance

Safe housing, food, medical and mental health care

Consistent and reliable support for those on the verge of
homelessness.

Mental health services, drug and alcohol treatment services, life skills
services, including educational and job training options (like the
Orange County Lifestrides program) and availability of affordable
rental units

One stop shop access - critical services in one location

Homeless and vulnerable populations just need no-strings-attached
housing and food security. Overwhelmingly, they will be able to figure
out the rest and get back on their feet as long as they have those
most basic needs met.

ago I sought financial help from the government and it doesn't take a
rocket scientist to figure out that the tax payers dollars would have
destroyed me by limiting my potential to strive forward. Don't be naive
and get duped by the manipulation of others, esoecially those trying
to make money off of this deal. Set healthy limits and be strong for
those who need our guidance in Seminole county.

Anonymous
1/24/2023 11:20 AM

Homeless people and families need a place to go to so that they can
get help, assistance, and counseling for solutions to their dilema.

Anonymous
1/24/2023 03:43 PM

The rent is too high and the eviction process needs reform.

Anonymous
1/25/2023 03:36 AM

mental health and medical support

Anonymous
1/25/2023 04:13 AM

Relative arrived in town for family support/assistance. Family in
helping to find rapid housing for someone who is mentally vulnerable
is meeting tons of roadblocks with agency's designed to "help".
Housing MUST come first before mental health assistance and job
assistance

Anonymous
1/25/2023 06:20 AM

Safe housing, food, medical and mental health care

Anonymous
1/25/2023 07:02 AM

Consistent and reliable support for those on the verge of
homelessness.

Anonymous
1/25/2023 08:21 AM

Mental health services, drug and alcohol treatment services, life skills
services, including educational and job training options (like the
Orange County Lifestrides program) and availability of affordable
rental units

Anonymous
1/25/2023 08:49 AM

One stop shop access - critical services in one location

Anonymous
1/25/2023 09:14 AM

Homeless and vulnerable populations just need no-strings-attached
housing and food security. Overwhelmingly, they will be able to figure
out the rest and get back on their feet as long as they have those
most basic needs met.
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Anonymous
1/25/2023 10:18 AM

Anonymous
1/25/2023 12:01 PM

Anonymous
1/25/2023 12:02 PM

Al
1/25/2023 12:28 PM

Anonymous
1/25/2023 12:34 PM

Anonymous
1/25/2023 02:05 PM

Al
1/25/2023 03:14 PM

Anonymous
1/26/2023 04:57 AM

Anonymous
1/26/2023 07:04 AM

Anonymous
1/26/2023 08:29 AM

Anonymous
1/26/2023 09:48 AM

Providing HOUSING and CASE Management 1st to offer ongoing
assistance on a regular time table (like so many other large cities
who follow Housing First agenda).

N/A

lack of available affordable housing

Learn &amp; improve their skills so that they can rent nonprofit, low
cost housing.

Homeless needs are- housing, then taught working skills and life
skills to bring in their own funds for affordable housing. I feel that
there should be a site(s) on or near the housing for vegetable and
fruit gardens to grow food and be able to cook and sell those
products. Let us teach the homeless to have skills to get out of the rut
and be able to self-sustain themselves with the Tools to obtain that
goal.

Find existing structures and convert to affordable housing.

Immediate housing.

We need more affordable housing options or rent controlled
buildings.

If they are homeless, homes are their primary unmet need.

Public housing that is condemned can and should be torn down,
replaced with motel style rooms for individuals and suite style for
families.

Mental health treatment and substance abuse treatment.

Anonymous
1/25/2023 10:18 AM

Providing HOUSING and CASE Management 1st to offer ongoing
assistance on a regular time table (like so many other large cities
who follow Housing First agenda).

Anonymous
1/25/2023 12:01 PM

N/A

Anonymous
1/25/2023 12:02 PM

lack of available affordable housing

Al
1/25/2023 12:28 PM

Learn &amp; improve their skills so that they can rent nonprofit, low
cost housing.

Anonymous
1/25/2023 12:34 PM

Homeless needs are- housing, then taught working skills and life
skills to bring in their own funds for affordable housing. I feel that
there should be a site(s) on or near the housing for vegetable and
fruit gardens to grow food and be able to cook and sell those
products. Let us teach the homeless to have skills to get out of the rut
and be able to self-sustain themselves with the Tools to obtain that
goal.

Anonymous
1/25/2023 02:05 PM

Find existing structures and convert to affordable housing.

Al
1/25/2023 03:14 PM

Immediate housing.

Anonymous
1/26/2023 04:57 AM

We need more affordable housing options or rent controlled
buildings.

Anonymous
1/26/2023 07:04 AM

If they are homeless, homes are their primary unmet need.

Anonymous
1/26/2023 08:29 AM

Public housing that is condemned can and should be torn down,
replaced with motel style rooms for individuals and suite style for
families.

Anonymous
1/26/2023 09:48 AM

Mental health treatment and substance abuse treatment.
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Anonymous
1/26/2023 12:44 PM

Anonymous
1/26/2023 01:50 PM

Anonymous
1/26/2023 02:53 PM

Anonymous
1/26/2023 06:17 PM

Anonymous
1/27/2023 05:41 AM

Anonymous
1/27/2023 06:59 AM

Anonymous
1/27/2023 06:59 AM

Anonymous
1/27/2023 07:02 AM

Anonymous
1/27/2023 07:18 AM

Anonymous
1/27/2023 07:30 AM

We don't have enough affordable housing, so folks who are working
and/or are elderly are on the streets or in cars making their need for
support increase. Many unhoused people work but wages don't pay
enough to survive.

Low-income individuals are priced out of the housing market due to a
severe affordable housing inventory shortage, lack of living wage
employment, and absence of an impactful social safety net for
seniors and disabled community members. In order to meet the
needs of homeless and vulnerable populations, it is necessary to
increase the creation of affordable housing, access to rental
assistance, and permanent supportive housing.

Mental services many of these people don’t feel safe in any housing
they need help staying there. A friend’s son was homeless in NYC.
Because of a heart condition he was able to get a room. With no
follow up he was found dead in his room of a heart attack.

Mental health, single parents, sudden unwarranted increase in rent,

Having programs to help communities that are prone to
homelessness is beneficial. Once these start, we can look at statistics
and see what areas need the most help. After that, we can address
housing issues we may have in order to decrease homelessness and
potential crime.

Availability

-

Lack of safe housing options for those in need now and lack of
affordable housing for those who may soon be homeless.

Mental health services and support.

THE SYSTEMS INPLACE ARE ONLY FOR ABUSED WOMEN N
CHILDRED, EX- ADDICTS, AND EX-CONVICTS. AFFORDABLE

Anonymous
1/26/2023 12:44 PM

We don't have enough affordable housing, so folks who are working
and/or are elderly are on the streets or in cars making their need for
support increase. Many unhoused people work but wages don't pay
enough to survive.

Anonymous
1/26/2023 01:50 PM

Low-income individuals are priced out of the housing market due to a
severe affordable housing inventory shortage, lack of living wage
employment, and absence of an impactful social safety net for
seniors and disabled community members. In order to meet the
needs of homeless and vulnerable populations, it is necessary to
increase the creation of affordable housing, access to rental
assistance, and permanent supportive housing.

Anonymous
1/26/2023 02:53 PM

Mental services many of these people don’t feel safe in any housing
they need help staying there. A friend’s son was homeless in NYC.
Because of a heart condition he was able to get a room. With no
follow up he was found dead in his room of a heart attack.

Anonymous
1/26/2023 06:17 PM

Mental health, single parents, sudden unwarranted increase in rent,

Anonymous
1/27/2023 05:41 AM

Having programs to help communities that are prone to
homelessness is beneficial. Once these start, we can look at statistics
and see what areas need the most help. After that, we can address
housing issues we may have in order to decrease homelessness and
potential crime.

Anonymous
1/27/2023 06:59 AM

Availability

Anonymous
1/27/2023 06:59 AM

-

Anonymous
1/27/2023 07:02 AM

Lack of safe housing options for those in need now and lack of
affordable housing for those who may soon be homeless.

Anonymous
1/27/2023 07:18 AM

Mental health services and support.

Anonymous
1/27/2023 07:30 AM

THE SYSTEMS INPLACE ARE ONLY FOR ABUSED WOMEN N
CHILDRED, EX- ADDICTS, AND EX-CONVICTS. AFFORDABLE
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HOUSING SHOULD BE EVERYONE; LOW INCOME WORKING
SINGLE OR COUPLES WITH OUT CHILDREN, FOSTERED OUT
YOUNG PEOPLE, REGULAR DOWN ON THEIR LUCK PEOPLE,
PTSD RECOVERED VICTIMS OF DOMESTICATED MAID/NANNY
HOSTAGES/SEX TRAFFICEKED THAT DIDN’T END UP ON
DRUGS, SENIORS, WIDOWED, VETERANS, AND ANYONE WHO
SUFFERED JOB LOSS AND HARD LIFE. I have a business plan and
pictures of how others have done it if you like to see it Do Not
Reinvent the wheel Micro apts and villages will turn homelessness
around.

Anonymous
1/27/2023 07:34 AM

Anonymous
1/27/2023 09:49 AM

Anonymous
1/27/2023 09:53 AM

Anonymous
1/27/2023 09:53 AM

Anonymous
1/27/2023 10:40 AM

Anonymous
1/27/2023 01:09 PM

Anonymous
1/27/2023 04:08 PM

Anonymous
1/27/2023 04:48 PM

Anonymous
1/27/2023 06:52 PM

As rents increase more than salaries, those working in low wage jobs
or the elderly on fixed incomes become increasingly vulnerable to
becoming homeless and there aren't good options. Seminole needs
to consider something like what Lyft Orlando in doing with the
Westlakes development.

0000

lack of support services and or how to access them.

Housing and food

Safe and affirdable housing

Outreach &amp; public transportation

I believe that affordable housing continues to be a significant barrier
for the homeless and vulnerable population in our community.

Need to regulate rent increases. Build more affordable units and cap
the rent

The people not have money for pay the rent

HOUSING SHOULD BE EVERYONE; LOW INCOME WORKING
SINGLE OR COUPLES WITH OUT CHILDREN, FOSTERED OUT
YOUNG PEOPLE, REGULAR DOWN ON THEIR LUCK PEOPLE,
PTSD RECOVERED VICTIMS OF DOMESTICATED MAID/NANNY
HOSTAGES/SEX TRAFFICEKED THAT DIDN’T END UP ON
DRUGS, SENIORS, WIDOWED, VETERANS, AND ANYONE WHO
SUFFERED JOB LOSS AND HARD LIFE. I have a business plan and
pictures of how others have done it if you like to see it Do Not
Reinvent the wheel Micro apts and villages will turn homelessness
around.

Anonymous
1/27/2023 07:34 AM

As rents increase more than salaries, those working in low wage jobs
or the elderly on fixed incomes become increasingly vulnerable to
becoming homeless and there aren't good options. Seminole needs
to consider something like what Lyft Orlando in doing with the
Westlakes development.

Anonymous
1/27/2023 09:49 AM

0000

Anonymous
1/27/2023 09:53 AM

lack of support services and or how to access them.

Anonymous
1/27/2023 09:53 AM

Housing and food

Anonymous
1/27/2023 10:40 AM

Safe and affirdable housing

Anonymous
1/27/2023 01:09 PM

Outreach &amp; public transportation

Anonymous
1/27/2023 04:08 PM

I believe that affordable housing continues to be a significant barrier
for the homeless and vulnerable population in our community.

Anonymous
1/27/2023 04:48 PM

Need to regulate rent increases. Build more affordable units and cap
the rent

Anonymous
1/27/2023 06:52 PM

The people not have money for pay the rent
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Anonymous
1/28/2023 07:20 PM

Anonymous
1/28/2023 08:18 PM

Anonymous
1/30/2023 10:35 AM

Anonymous
2/05/2023 12:21 PM

Anonymous
2/18/2023 10:44 AM

Mandatory Question (78 response(s))
Question type: Essay Question

Additional help for those that are housing insecure that with more
than one month of assistance, Homelessness could be prevented in
combo with case management services with referrals to job services,
life skills training, etc

Lack of support with mental health issues.

Lack of affordable housing options; lack of unrestricted funding
available for support services

Everything

Affordable housing that is not based on if you meet the requirements
of 3x of the rent amount

Anonymous
1/28/2023 07:20 PM

Additional help for those that are housing insecure that with more
than one month of assistance, Homelessness could be prevented in
combo with case management services with referrals to job services,
life skills training, etc

Anonymous
1/28/2023 08:18 PM

Lack of support with mental health issues.

Anonymous
1/30/2023 10:35 AM

Lack of affordable housing options; lack of unrestricted funding
available for support services

Anonymous
2/05/2023 12:21 PM

Everything

Anonymous
2/18/2023 10:44 AM

Affordable housing that is not based on if you meet the requirements
of 3x of the rent amount

Mandatory Question (78 response(s))
Question type: Essay Question
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Q10  Of the subpopulations below, defined as "other populations", select which have an
increased risk of instability and homelessness.
Q10  Of the subpopulations below, defined as "other populations", select which have an
increased risk of instability and homelessness. 

Elderly Individuals with Disabilities Unaccompanied Youth / Kids Aging Out of Foster Care Severely Mentally Ill

Chronic Substance Abuse HIV/AIDS Parenting Youth Children of Parenting Youth

Other (please specify) None

60

55

50

45

40

35

30

25
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10

5

Question options

51

49

47

57

40

9

34

30

12

Mandatory Question (78 response(s))
Question type: Checkbox Question
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Anonymous Need an organized and coordinated system to address the various
12/15/2022 12:22 PM issues.

Anonymous utility deposits, application deposits, correcting past evictions and
12/15/2022 12:42 PM outstanding balances could help. Also, case management on a

regular basis (once a week) is necessary to ensure success and
capture issues before they get out of hand.

Anonymous elderly people will begin losing their homes due to increase in
12/19/2022 08:25 AM insurance costs and taxes; we need to mitigate that

Anonymous focus on outcomes (more housing units) vs outputs ($ to not for
12/22/2022 06:56 AM profits)

Anonymous Encouragement of public private ventures where the private sector
1/06/2023 05:16 AM must much or exceed public funding

Anonymous we can treat the problem by throwing money at it but if we do not
1/18/2023 11:42 AM make the funded program permanent it is just another way to make

folks reliant on the government to solve their problem with money

Anonymous As this is one time funding and will not provide ongoing services, I
1/18/2023 11:43 AM would strongly suggest investing 100% of the funds in the creation of

new units, or conversion. I do believe increasing capacity of existing
NPO is also necessary

Anonymous Homeownership transforms neighborhoods and bridges the wealth
1/19/2023 09:44 AM gap of marginalized communities. All housing is critical but

homeownership with strong financial education changes the trajectory
of a family for generations and creates permanent community ch

Anonymous Thanks for this survey. It will be interesting to see the results
1/20/2023 11:41 AM

Anonymous
12/15/2022 12:22 PM

Need an organized and coordinated system to address the various
issues.

Anonymous
12/15/2022 12:42 PM

utility deposits, application deposits, correcting past evictions and
outstanding balances could help. Also, case management on a
regular basis (once a week) is necessary to ensure success and
capture issues before they get out of hand.

Anonymous
12/19/2022 08:25 AM

elderly people will begin losing their homes due to increase in
insurance costs and taxes; we need to mitigate that

Anonymous
12/22/2022 06:56 AM

focus on outcomes (more housing units) vs outputs ($ to not for
profits)

Anonymous
1/06/2023 05:16 AM

Encouragement of public private ventures where the private sector
must much or exceed public funding

Anonymous
1/18/2023 11:42 AM

we can treat the problem by throwing money at it but if we do not
make the funded program permanent it is just another way to make
folks reliant on the government to solve their problem with money

Anonymous
1/18/2023 11:43 AM

As this is one time funding and will not provide ongoing services, I
would strongly suggest investing 100% of the funds in the creation of
new units, or conversion. I do believe increasing capacity of existing
NPO is also necessary

Anonymous
1/19/2023 09:44 AM

Homeownership transforms neighborhoods and bridges the wealth
gap of marginalized communities. All housing is critical but
homeownership with strong financial education changes the trajectory
of a family for generations and creates permanent community ch

Anonymous
1/20/2023 11:41 AM

Thanks for this survey. It will be interesting to see the results

Q11  This special allocation of HOME-ARP funds provides a one-time opportunity to create
housing, programs, or services that could have a significant impact on decreasing
homelessness and creating housing stability for vulnerable populations. Please provide any
other comments, regarding eligible use of funds, that we should consider.
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Anonymous
1/20/2023 11:46 AM

Anonymous
1/20/2023 12:40 PM

Anonymous
1/20/2023 01:06 PM

Anonymous
1/20/2023 01:33 PM

Anonymous
1/20/2023 01:48 PM

Anonymous
1/20/2023 04:25 PM

Anonymous
1/20/2023 08:42 PM

Anonymous
1/21/2023 11:45 AM

Anonymous
1/21/2023 01:13 PM

Anonymous
1/21/2023 08:57 PM

Rent too high.

We don’t want our money allocated for that. You’ll turn us into
Baltimore, DC, Detroit, etc.

There has got to values based marital counseling, Psychiatric
treatment, education, rent control and worker fair labor laws to repair
decades of destruction.

There are so many empty buildings, please do not build more.
Perform background checks. Be selective. People who are homeless
have enough problems without being placed in an unsafe
environment while they attempt to put their lives back together.

Pay mental health and substance abuse treatment professionals a
decent amount of money so that we would stop having a shortage of
such services.

Housing stability is crucial. When families and individuals are renting
and landlords can increase rent at whatever rate they choose, people
(both families and individuals of all ages) run the risk of not being
able to pay the increased rent.

Yes, this is possible and I believe in it working to bring better life for
so many suffering people. Thank you

A community center with laundry facility and recreation area to give
the homeless a place to go to hang out. Provide showers and have
this as a n addition to the shelters that provide overnight stays. This
keeps the homeless out of downtown/parks.

Everyone should have a home

Make more single home

Anonymous
1/20/2023 11:46 AM

Rent too high.

Anonymous
1/20/2023 12:40 PM

We don’t want our money allocated for that. You’ll turn us into
Baltimore, DC, Detroit, etc.

Anonymous
1/20/2023 01:06 PM

There has got to values based marital counseling, Psychiatric
treatment, education, rent control and worker fair labor laws to repair
decades of destruction.

Anonymous
1/20/2023 01:33 PM

There are so many empty buildings, please do not build more.
Perform background checks. Be selective. People who are homeless
have enough problems without being placed in an unsafe
environment while they attempt to put their lives back together.

Anonymous
1/20/2023 01:48 PM

Pay mental health and substance abuse treatment professionals a
decent amount of money so that we would stop having a shortage of
such services.

Anonymous
1/20/2023 04:25 PM

Housing stability is crucial. When families and individuals are renting
and landlords can increase rent at whatever rate they choose, people
(both families and individuals of all ages) run the risk of not being
able to pay the increased rent.

Anonymous
1/20/2023 08:42 PM

Yes, this is possible and I believe in it working to bring better life for
so many suffering people. Thank you

Anonymous
1/21/2023 11:45 AM

A community center with laundry facility and recreation area to give
the homeless a place to go to hang out. Provide showers and have
this as a n addition to the shelters that provide overnight stays. This
keeps the homeless out of downtown/parks.

Anonymous
1/21/2023 01:13 PM

Everyone should have a home

Anonymous
1/21/2023 08:57 PM

Make more single home
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Anonymous
1/22/2023 03:31 AM

Anonymous
1/22/2023 08:48 AM

Anonymous
1/22/2023 12:43 PM

Anonymous
1/23/2023 12:49 PM

Anonymous
1/24/2023 09:27 AM

Anonymous
1/24/2023 11:20 AM

Anonymous
1/25/2023 03:36 AM

Anonymous
1/25/2023 04:13 AM

Anonymous
1/25/2023 06:20 AM

Anonymous
1/25/2023 07:02 AM

Clean appealing affordable safe housing for our disabled residents.

https://www.ted.com/talks/richard_j_berry_a_practical_way_to_help_th
e_homeless_find_work_and_safety

More availability of Transitional housing. Assistance get to the point of
self sufficiency.

Empty buildings should be converted rather than creating new
construction, even if it means zoning changes.

Don't enable and increase the problem. Don't put this burden on the
tax payers. Get business professionals with finance expertise to
manage the money, not those who will waste it without a specific goal
in mind to end homelessness.

I would suggest that multi-level container housing development to
accommodate the needs for housing of the homeless population.
homele

Mental health and medical support...

Relative has some need for mental health BUT is functioning..just
desperately needs stable housing so that THEN he can seek job and
then mental health. Aspire wants to only help people who are VERY
mentally ill, bypassing those who could use quick case ma

A permanent facility dedicated to providing State ID services, mail
boxes, washing and drying machines, shower facilities, a couple large
meeting rooms for classes and meetings such as AA, food services,
locking tiny houses, community garden

Funds could be used to assist those on the verge of experiencing
homelessness by supplementing lease funding for at least six
months.

Anonymous Just building new high rise apartment units, designating some small

Anonymous
1/22/2023 03:31 AM

Clean appealing affordable safe housing for our disabled residents.

Anonymous
1/22/2023 08:48 AM

https://www.ted.com/talks/richard_j_berry_a_practical_way_to_help_th
e_homeless_find_work_and_safety

Anonymous
1/22/2023 12:43 PM

More availability of Transitional housing. Assistance get to the point of
self sufficiency.

Anonymous
1/23/2023 12:49 PM

Empty buildings should be converted rather than creating new
construction, even if it means zoning changes.

Anonymous
1/24/2023 09:27 AM

Don't enable and increase the problem. Don't put this burden on the
tax payers. Get business professionals with finance expertise to
manage the money, not those who will waste it without a specific goal
in mind to end homelessness.

Anonymous
1/24/2023 11:20 AM

I would suggest that multi-level container housing development to
accommodate the needs for housing of the homeless population.
homele

Anonymous
1/25/2023 03:36 AM

Mental health and medical support...

Anonymous
1/25/2023 04:13 AM

Relative has some need for mental health BUT is functioning..just
desperately needs stable housing so that THEN he can seek job and
then mental health. Aspire wants to only help people who are VERY
mentally ill, bypassing those who could use quick case ma

Anonymous
1/25/2023 06:20 AM

A permanent facility dedicated to providing State ID services, mail
boxes, washing and drying machines, shower facilities, a couple large
meeting rooms for classes and meetings such as AA, food services,
locking tiny houses, community garden

Anonymous
1/25/2023 07:02 AM

Funds could be used to assist those on the verge of experiencing
homelessness by supplementing lease funding for at least six
months.

Anonymous Just building new high rise apartment units, designating some small
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1/25/2023 08:21 AM percentage as "affordable" is NOT the answer. More shelter options
are needed. and true affordable units.

Anonymous
1/25/2023 08:49 AM

Anonymous
1/25/2023 09:14 AM

Anonymous
1/25/2023 12:01 PM

Anonymous
1/25/2023 12:02 PM

Al
1/25/2023 12:28 PM

Anonymous
1/25/2023 12:34 PM

Al
1/25/2023 03:14 PM

Anonymous
1/26/2023 04:57 AM

Anonymous
1/26/2023 07:04 AM

Anonymous
1/26/2023 09:48 AM

Ideal situation to me would be land where tiny homes have yards for
gardens, picnic tables/communal space, and a city center type area
with counseling, public health and case management team on site /
utilizing volunteers to teach trade skills

This survey probably won't reach those it is intended to help. It is
worthwhile getting into the streets and directly talking to those
experiencing homelessness to figure out how best to provide for
them.

Rental assistance would be great for me long term.

Homelessness is a housing problem. Lets build as much affordable
housing as we can with what we've been given!

Start building really affordable housing to force lowering of rip-off
rents.

I believe that first we need affordable housing, followed by
opportunities in all affordable housing areas of training and teaching
skills

FEMA trailers!

Rent assistance programs for those struggling to pay for housing.

Building homes, however small or large, would be the single greatest
benefit to the issue at hand. Securing a place for yourself placates
many other issues at hand

Please read 'Housing First' Foments Homelessness in California by
Joe Lonsdale and Judge Glock provided as 11/18/22 WSJ op-ed,
which explains that housing is not the real issue, it is lack of treatment
for mental illness and substance abuse.

1/25/2023 08:21 AM percentage as "affordable" is NOT the answer. More shelter options
are needed. and true affordable units.

Anonymous
1/25/2023 08:49 AM

Ideal situation to me would be land where tiny homes have yards for
gardens, picnic tables/communal space, and a city center type area
with counseling, public health and case management team on site /
utilizing volunteers to teach trade skills

Anonymous
1/25/2023 09:14 AM

This survey probably won't reach those it is intended to help. It is
worthwhile getting into the streets and directly talking to those
experiencing homelessness to figure out how best to provide for
them.

Anonymous
1/25/2023 12:01 PM

Rental assistance would be great for me long term.

Anonymous
1/25/2023 12:02 PM

Homelessness is a housing problem. Lets build as much affordable
housing as we can with what we've been given!

Al
1/25/2023 12:28 PM

Start building really affordable housing to force lowering of rip-off
rents.

Anonymous
1/25/2023 12:34 PM

I believe that first we need affordable housing, followed by
opportunities in all affordable housing areas of training and teaching
skills

Al
1/25/2023 03:14 PM

FEMA trailers!

Anonymous
1/26/2023 04:57 AM

Rent assistance programs for those struggling to pay for housing.

Anonymous
1/26/2023 07:04 AM

Building homes, however small or large, would be the single greatest
benefit to the issue at hand. Securing a place for yourself placates
many other issues at hand

Anonymous
1/26/2023 09:48 AM

Please read 'Housing First' Foments Homelessness in California by
Joe Lonsdale and Judge Glock provided as 11/18/22 WSJ op-ed,
which explains that housing is not the real issue, it is lack of treatment
for mental illness and substance abuse.
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Anonymous
1/26/2023 12:44 PM

Anonymous
1/26/2023 01:50 PM

Anonymous
1/27/2023 05:41 AM

Anonymous
1/27/2023 07:02 AM

Anonymous
1/27/2023 07:30 AM

Anonymous
1/27/2023 07:34 AM

Anonymous
1/27/2023 09:53 AM

Anonymous
1/27/2023 10:40 AM

Anonymous
1/27/2023 01:09 PM

Central FL is routinely listed in the 10 worst places for affordable
housing. We are in need of safe, stable housing, especially for
seniors, folks who are disabled, and families with small children. If the
housing is affordable, people maintain dignity a

Due to the severe affordable housing shortage, creating additional
housing units within vulnerable populations budgets is a priority for
preventing homelessness and increasing self-sufficiency. Without
affordable rental units, rental assistance is limited

We have to create programs aimed at going to low-income
communities to ensure our youth and adults do not fall into
homelessness. Once assessed, we can create housing in order to
care for our citizens.

We need housing. Please support the work of nonprofits already
providing services for the homeless but please focus on creating
more safe, affordable housing for people at risk of homelessness or
who are housing insecure!

Stabilize and Empower residents' community villages by repurposing
unused existing structures; malls, hotels, warehouses, schools, giant
stores, jails, sheds even shipping containers, can divide into 20/two-
8x8ft apts or 40/three-12x8ft apts for less.

Create affordable housing by development or by renovation

create a village where there is on site counseling access at the
shelter location. also look into a voucher system where we can
employ some of the job ready homless to help with comumity
services

Buy vacant homes in need of repair and fix them for rental units

Outreach centers in churches, schools &amp;c. Funding for utility
deposits for SHP housing.

Anonymous
1/26/2023 12:44 PM

Central FL is routinely listed in the 10 worst places for affordable
housing. We are in need of safe, stable housing, especially for
seniors, folks who are disabled, and families with small children. If the
housing is affordable, people maintain dignity a

Anonymous
1/26/2023 01:50 PM

Due to the severe affordable housing shortage, creating additional
housing units within vulnerable populations budgets is a priority for
preventing homelessness and increasing self-sufficiency. Without
affordable rental units, rental assistance is limited

Anonymous
1/27/2023 05:41 AM

We have to create programs aimed at going to low-income
communities to ensure our youth and adults do not fall into
homelessness. Once assessed, we can create housing in order to
care for our citizens.

Anonymous
1/27/2023 07:02 AM

We need housing. Please support the work of nonprofits already
providing services for the homeless but please focus on creating
more safe, affordable housing for people at risk of homelessness or
who are housing insecure!

Anonymous
1/27/2023 07:30 AM

Stabilize and Empower residents' community villages by repurposing
unused existing structures; malls, hotels, warehouses, schools, giant
stores, jails, sheds even shipping containers, can divide into 20/two-
8x8ft apts or 40/three-12x8ft apts for less.

Anonymous
1/27/2023 07:34 AM

Create affordable housing by development or by renovation

Anonymous
1/27/2023 09:53 AM

create a village where there is on site counseling access at the
shelter location. also look into a voucher system where we can
employ some of the job ready homless to help with comumity
services

Anonymous
1/27/2023 10:40 AM

Buy vacant homes in need of repair and fix them for rental units

Anonymous
1/27/2023 01:09 PM

Outreach centers in churches, schools &amp;c. Funding for utility
deposits for SHP housing.
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Anonymous
1/27/2023 04:08 PM

Anonymous
1/27/2023 04:48 PM

Anonymous
1/27/2023 06:52 PM

Anonymous
1/28/2023 07:20 PM

Anonymous
1/28/2023 08:18 PM

Anonymous
1/30/2023 10:35 AM

I applaud you for conducting this survey to get input from residents of
our community. I would suggest that you hold some community
forums to get more input from the community now and throughout the
decision making process.

Build housing

To build a apartments low cost

Single parents on the verge of homelessness is a population that is
neglected. I’m trying to find case management I either had to be a
drug user or already homeless to get any help. Why not assist before
someone is homeless

More budget for helping the mentality for everyone.

Housing navigation and support services are critical to securing and
maintaining housing.

Optional question (55 response(s), 23 skipped)
Question type: Single Line Question

Anonymous
1/27/2023 04:08 PM

I applaud you for conducting this survey to get input from residents of
our community. I would suggest that you hold some community
forums to get more input from the community now and throughout the
decision making process.

Anonymous
1/27/2023 04:48 PM

Build housing

Anonymous
1/27/2023 06:52 PM

To build a apartments low cost

Anonymous
1/28/2023 07:20 PM

Single parents on the verge of homelessness is a population that is
neglected. I’m trying to find case management I either had to be a
drug user or already homeless to get any help. Why not assist before
someone is homeless

Anonymous
1/28/2023 08:18 PM

More budget for helping the mentality for everyone.

Anonymous
1/30/2023 10:35 AM

Housing navigation and support services are critical to securing and
maintaining housing.

Optional question (55 response(s), 23 skipped)
Question type: Single Line Question
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Thank you for joining the HOME-ARP Lunch and Learn hosted by the Seminole County Community 

Development Division.  Please refer to our responses below for more information on the HOME-ARP 

program.

Q: Can the funds be used for acquisition of non-congregate shelter?

A: Yes.  HOME-ARP funds may be used to acquire, rehabilitate, or construct Non-Congregate Shelter 

(NCS) units to serve individuals and families Qualifying Populations.  However, it is important to 

note that HOME-ARP funds may not be used to pay ongoing costs of operating HOME-ARP NCS or 

to convert NCS to housing.

For more information on eligible activities, eligible costs, and project requirements under the NCS 

category, visit www.seminolecountyfl.gov/ARPAHOME under FAQs, HOME-ARP Eligible Activity 

Guide.

Q: Can the funds be used for purchasing land to build affordable housing?

A: Yes.  HOME-ARP funds may be used for the acquisition, construction, and rehabilitation of 

affordable rental housing for occupancy by individuals and families that meet one of the 

Qualifying Populations. It is important to note that acquisition of vacant land or demolition may 

be undertaken only with respect to a HOME-ARP project for which construction is expected to 

start within 12 months of commitment.  The 70% rule will apply, meaning not less than 70% of 

the total number of rental units assisted with HOME-ARP funds must be restricted to occupancy 

by households that meet one of the Qualifying Populations.

For more information on eligible activities, eligible costs, and project requirements under the 

Rental Housing category, visit www.seminolecountyfl.gov/ARPAHOME under FAQs, HOME-ARP 

Eligible Activity Guide.

HOME-ARP Lunch and Learn FAQ

http://www.seminolecountyfl.gov/ARPAHOME
http://www.seminolecountyfl.gov/ARPAHOME


Q: How many grants are you awarding?

A: HOME-ARP funds are required to be allocated towards eligible activities including: 

• Production or Preservation of Affordable Rental Housing 

• Tenant- Based Rental Assistance (TBRA) 

• Provision of Supportive Services 

• Acquisition and Development of Non-Congregate Shelter 

• Nonprofit Operating and Capacity Building Assistance

Allocation of funds is determined by identifying priority needs through a comprehensive needs 

assessment and gaps analysis, community outreach, and consultation with stakeholders to assess 

the individual needs of qualifying populations.  Eligible activities will be funded based on this 

process and have not yet been determined.  If the county intends to solicit applications for funding 

and/or select developers, service providers, subrecipients and/or contractors, the county will 

follow local, state, and federal procurement guidelines.

Once the county determines funding allocations, a draft HOME-ARP Allocation Plan will be 

available for public comment.  Please visit www.seminolecountyfl.gov/ARPAHOME under 

“Important Documents” to find the draft plan and “Guestbook” to provide your comments.

Q: Could the funds be used to buy and renovate a small multi-family property to be used for 

housing and training the homeless, knowing that leases cannot be drafted and no rental 

contribution from the household?

A: Yes. Acquisition and rehabilitation of housing units where program participants may not be 

charged occupancy fees or other charges to occupy a Non-Congregate Shelter (NCS) unit, unless 

the county determines such fees and charges are customary and reasonable and the charges 

comply with 24 CFR 578.77(b), are eligible activities under the HOME-ARP NCS category.

In addition, HOME-ARP may be used to fund supportive services as long as that supportive service 

is found within section 401(29) of the McKinney-Vento Homeless Assistance Act (“McKinney-

Vento Supportive Services”), or falls within the definition of Homelessness prevention services, or 

is Housing counseling services.

For more information on eligible activities, eligible costs, and project requirements under the NCS 

category, visit www.seminolecountyfl.gov/ARPAHOME under FAQs, HOME-ARP Eligible Activity 

Guide.

http://www.seminolecountyfl.gov/ARPAHOME
http://www.seminolecountyfl.gov/ARPAHOME


Gail Nagan 
4242 Shades Crest Lane 

Sanford, FL 32773

 

February 21, 2023

To: 
Commissioner Bob Dallari 
Commissioner Jay Zembower 
Commissioner Lee Constantine 
Commissioner Amy Lockhart 
Commissioner Andria Herr

Thank you so much for taking the time to read this correspondence, as I heard that the County 
was asking for opinions on how to help the homeless.

I believe that what would help the most is for the county to build large apartment buildings 
where the tenants pay 30% of their income, like they do with Section 8.

I have been involved in animal rescue for almost 40 years now. There were times in the past 
few years, when I went to help cats and dogs in need, and found that their families were 
homeless. Of course I helped the humans as well.  I helped some people register with food 
pantries, bought them food, and more.

Each family I helped has a different story as to what happened to cause them to become 
homeless, through no fault of their own. A lot of the homeless are veterans who fought for our 
country, and as you know a large population of the homeless are mentally ill. I believe I read a 
statistic that a large population of the homeless in our County are children, and clearly they are 
innocent victims of their parents circumstances.

I found that calling 211 is fruitless in helping to find a place to live.  Of the approximately 30 
phone numbers on a list that was sent to me, not one person I spoke with could assist with 
obtaining housing for the homeless. The numbers provided were no longer in service, they 
were not places that help find housing, or the few that did had a waiting list of many years. This 
was a useless resource.

I was told that the waiting lists for the Housing Authority and Section 8 were closed for 12 years. 
In 2021/22 I was told that the housing authority was opened again and were working on the 
list….from 2014! We have to do better for our citizens, our veterans, our seniors, our families, 

our children.



I found two organizations that help the homeless find apartments.  But guess what?  You have 
to be living in a car or in the street for at least a year. Why do people have to suffer that long 
before they are afforded the ability to live in a safe place?  I had to advise a lady living in her car 
with 2 dogs for seven months, that she needed to do that for 5 more months to get help.  This is 
outrageous, and not a dignified way to live.

I have been helping a senior lady and her grown son for three years.  I still have not found an 
affordable apartment for them; there is no affordable housing. Some say they are affordable but 
not to the people who really need the assistance.

For example, I went to Catholic Charities to make an appointment for them, since I heard they 
find housing. I was told 211 makes their appts. I called 211 and was told the first appointment 
was in two weeks. I said ok, give me that spot. I was told no, that  they don't book out so far in 
advance, and I should call back.  I called back four days later. This time, I was told, oh no, we 
aren't making appointments now. There are none available for a very long time  We get 
thousands of calls.  I said, well, many have family or friends to stay with temporarily.  These 
people have nobody and won't survive on the street. The senior lady had a few strokes before 
eviction, from the stress. She's on insulin, has trouble walking, and other medical issues. They 
should be helped as an emergency. Apparently, that didn't matter. There has to be a better 
way.

The mother and son had to move into an efficiency hotel where the rent was $1800 a month.  It 
took their entire life savings. They would have preferred a less expensive one bedroom; 
however, there weren't any available. I found an organization that helps the homeless with rent.  
Then I learned they do not consider you homeless if living in a hotel, so they wouldn't help. It is 
a vicious cycle. 
I took the son to donate plasma so he could get money towards the rent.  The Plasma 
companies do consider you homeless if living in a hotel and do not allow the homeless to 
donate plasma. This is again, a terrible catch 22.

There are many places to get free food, there are places to shower, do laundry free, get free 
clothing, get free medical; however, there is NO place for the homeless or people living in the 
poverty level (or under) to live. 

We need to use some of the tax dollars, or have fundraisers, or do something, to build 
apartment complexes where the tenants pay 30% percent of their income. Many don't drive or 
cannot afford a vehicle. The apartments need to be near public transportation and shopping. 
Near a better priced supermarket like Walmart, Target, Winn Dixie, or Aldi's.

We are all born with different capabilities, otherwise we would all have the ability to buy cars, 
homes, go on luxury vacations, you get the picture… the people I am trying to help just want a 

safe place to live.



Some single seniors live on social security of only $800 a month; 

 

some do better and get $2000 
a month. How can they afford a one bedroom for $1500 or more and eat, have running water, 
air conditioning/heat, money for transportation, etc… it is just not possible.

It is 2023, we are way past due with helping the homeless.  Priorities need to be humane and 
not selfish. We have a County, seven cities, and citizens who can help contribute.

The Stever Miller Band came out with a song,  Fly Like an Eagle, in 1976.  Here are some of 
the lyrics:

I want to feed the babies 
Who can't get enough to eat 
I want to shoe the children 
With no shoes on their feet 
I want to house the people 
Living in the street 
Oh there, 
There's a solution

Forty seven years ago, and nothing has changed.

Attached is a picture I took of two of Seminole County’s citizens that I noticed while driving. I 

stopped to make sure they were alive and ok. They were just tired and napping. They were ok 
with me taking and using their picture.

There IS a solution. Please help our citizens, they deserve better.

Thank you for your time, 
Gail Nagan 
407 316-6570






