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MORRIS COUNTY, NJ
HOME-ARP Allocation Plan 

Submitted to HUD as a Substantial Amendment to the
Approved 2021 Annual Action Plan

Consultation
Section 1: Describe the consultation process including methods used and dates of
consultation

See Appendix A for all Stakeholder Consultation materials. Stakeholder comments received throughout 
the various sessions and individual meetings are summarized below and referenced throughout the Needs 
Assessment & Gaps Analysis.

Morris County engaged in stakeholder consultations in May and June, 2022. The consultations focused on 
identifying the Qualifying Populations and their unmet housing and service needs. A brief PowerPoint 
presentation on the HOME-ARP program was presented followed by questions meant to engage 
participants. Details of Round 1 are included in the chart below.

STAKEHOLDER CONSULTATIONS

Date Method Participants 
Stakeholders

Agency/Organization Type

May 3, 2022 
2:00 pm

GoToMeeting 
virtual session

9 Homeless service providers, Public/private organizations 
addressing the needs of the Qualifying Populations, 
Public organization that addresses civil/legal/fair 
housing rights, Continuum of Care

May 4, 2022 
10:00 am

GoToMeeting 
virtual session

12 Public/private organizations that address the needs of 
the Qualifying Populations, Continuum of Care, 
Homeless services providers, Public housing authority

May 5, 2022 
2:00 pm

GoToMeeting 
virtual session

15 Homeless service providers, Homeless service providers, 
Public agencies that address the needs of the Qualifying 
Populations, Public organization that addresses 
civil/legal/fair housing rights

May 10, 2022 
3:00 pm

GoToMeeting 
virtual session

5 Public housing authorities

June 10, 2022 
9:00 am

GoToMeeting 
virtual session

1 Public organization that addresses civil/legal/fair 
housing rights

Section 2: List the organizations consulted and summarize feedback received and results of upfront 
consultation with these entities. 
A list of all invited stakeholders is included in Appendix A. Also, included in Appendix A are summaries 
of the comments received during each stakeholder consultation session along with the participating 
entities.
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The general themes and trends that emerged from the stakeholder sessions include the following:
• There is a shortage of affordable housing across the county, but especially for 0-30% AMI

households, families experiencing homelessness, and persons with mental illnesses. This lack of
inventory affects the success of rapid re-housing.

• There is an inadequate level of funding for affordable housing for the Qualifying Populations.
• There are significant barriers in the county based on the Continuum of Care Strategic Plan:

o No wet shelter
o No shelter for women and children
o Existing shelters have waiting lists
o There is no shelter for persons with multiple, chronic health issues
o There is a need to provide supportive services to the homeless

• It is challenging to engage landlords to participate in rental subsidy programs because current
rents exceed HUD payment standards. In some cases, landlords are increasing rents to exceed the
HUD payment standards. This exacerbates the lengthy waiting lists for Housing Choice Vouchers
across the county.

• There is a need to embed mental health services within housing programs.
• Transportation is challenging across the county. It’s necessary for linking people to employment

opportunities, housing services, and supportive services in order for them to succeed in 
transitioning to and maintaining stable housing.

• The Continuum of Care prioritizes homeless prevention but the eligibility criteria for this are very 
narrow.

• Non-congregate shelter is needed. Many homeless are being housed in motels, some of which are 
not sanitary, and services are not provided onsite.

• Transitional housing is not a HUD priority but it works in the county.
• Persons with mental health and substance abuse problems have difficulty accessing housing.
• Staff capacity among supportive service providers is inadequate to address the full need. The

Continuum of Care, along with HMIS, also need additional funding to be fully responsive to the
community’s needs.

• There are barriers for victims of domestic violence (lack of documentation), non-English 
speakers, and other disenfranchised groups when trying to access housing and services.

• Some affordable units are nearing the end of their periods of affordability. Strategies and funding 
are needed to prevent their conversion to market-rate units.

• There is a need for group homes to house disabled adults.
• The big issues related to civil rights include Housing Choice Voucher discrimination, using a 

history of eviction to deny tenant applications, a lack of steady employment (relatively common
among the populations vulnerable to homelessness), and application fees.

• Rising prices for everything make it even more difficult to afford rent and remain stable.
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Public Participation
See Appendix B for evidence of Public Participation conducted for the plan. 

Section 1: Describe the public participation process, including information about and the
dates of the public comment period and public hearing(s) held during the development of 
the plan.

• Date(s) of public notice: 12/5/2022 
• Public comment period: start date - 12/5/2022 end date - 12/20/2022 
• Date(s) of public hearing: 12/19/2022 

Describe the public participation process: 
The county published the required notice on December 5, 2022 and the public comment period began on 
December 5, 2022 and was completed on December 20, 2022. The virtual public hearing was held during 
this time on December 19, 2022. A brief PowerPoint presentation was made during the public hearing 
before the Q&A with attendees. The Morris County Board of County Commissioners adopted the 
HOME-ARP Allocation Plan by resolution on December 21, 2022.

Section 2: Describe efforts to broaden public participation. 
To broaden public participation, the county included the following items in its public notice: 

• The priority needs identified through the stakeholder consultation process and Needs Assessment 
& Gaps Analysis 

• The proposed budget for the HOME-ARP allocation 
• The online link where the public could review the draft allocation plan 
• Informed the public that oral comments were encouraged at the public hearing 
• Encouraged written comments on the draft plan during the public comment period and at the 

public hearing 
• The online link to the December 19th public hearing for persons wishing to participate remotely 
• Informed Spanish-speaking residents how they could access the draft plan.

The county emailed the online links to the Morris County Hispanic Affairs and the Housing Partnership 
of New Jersey requesting they post the notice on their websites. The county also notified the stakeholders 
involved in the HOME-ARP planning process via email of the public hearing and online access for the 
public hearing. 

Section 3: Summarize the comments and recommendations received through the public 
participation process either in writing, or orally at a public hearing. 
A copy of the public hearing transcript is included in Appendix B. A summary of the comments made 
during the public hearing includes the following: 

• Q: How was the decision made to fund some eligible activities and not others? 
A: The county allocated funding to those eligible activities where it believed it could have the 
greatest impact. 

• Q: What is the time frame?
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A: The next steps from approval by the County Board of Commissioners to making funding 
available for local projects were explained. 

• A few questions on the implementation were asked but the responses would be determined later 
in the process after HUD approval. 

• Some comments on the administration of the program and its timeline were made. 
• One participant stated he believed that the mismatch of need is much greater than presented in the 

draft plan. Based on this comment, the county incorporated Coordinated Entry wait list data into 
the final Allocation Plan.

One written comment was received from Jeff Bashe via email. Mr. Bashe acknowledged that the total 
funding is limited but stated that the shortfall in services and facilities related to emergency shelter is a 
key problem and requires additional study and funding. The county acknowledges Mr. Bashe’s email 
which will be referred to the Morris County Continuum of Care for consideration in future discussions 
and planning.

Section 4: Summarize any comments or recommendations not accepted and state the 
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draft plan. Based on this comment, the county incorporated Coordinated Entry wait list data into 
the final Allocation Plan.

One written comment was received from Jeff Bashe via email. Mr. Bashe acknowledged that the total
funding is limited but stated that the shortfall in services and facilities related to emergency shelter is a 
key problem and requires additional study and funding. The county acknowledges Mr. Bashe’s email
which will be referred to the Morris County Continuum of Care for consideration in future discussions
and planning.

Section 4: Summarize any comments or recommendations not accepted and state the 
reasons why. 
No comments were not accepted.
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Homeless Needs Assessment and Gap Analysis
This section presents the results of the homeless needs and gaps analysis, drawing on Continuum of Care 
HMIS data, Point-In-Time (PIT) count information, and several other data sources that are identified. 
Where appropriate, this information is contextualized with feedback from stakeholders consulted during 
the HOME-ARP planning process.

Section 1: Housing Inventory 

5 

MORRIS COUNTY, NJ

5 

Homeless Needs Assessment and Gap Analysis
This section presents the results of the homeless needs and gaps analysis, drawing on Continuum of Care
HMIS data, Point-In-Time (PIT) count information, and several other data sources that are identified. 
Where appropriate, this information is contextualized with feedback from stakeholders consulted during 
the HOME-ARP planning process.

Section 1: Housing Inventory 

The 2022 PIT count reported a total of 268 homeless persons among 189 households. Of these, 234 
persons were sheltered and 34 were unsheltered on the night of the count. Based on the current inventory 
and the NJ Counts 2021, there is a current gap of 15 family units and 119 adults-only beds.

Table 1. Homeless Needs Inventory and Gap Analysis Table
Homeless

Current Inventory Homeless Population Gap Analysis
Family Adults Only Vets Youth Family 

HH (at 
least 1 
child)

Adult HH 
(w/o 

child)
Youth Vets Victims 

of DV

Family Adults Only

Beds Units Beds Units Beds Beds Beds Units Beds Units

Emergency 
Shelter 33 10 37 7 16 81 8 9 9 44

Safe Haven 10 7 1
Transitional 
Housing 67 25 64 18 34 6 2 31

Permanent 
Supportive 
Housing

48 15 162 29

Rapid Re-
Housing 86 29 32 4 14

Other 
Permanent 
Housing

40 20 5

Sheltered 
Homeless 34 122 14 13 40

Unsheltered 
Homeless 1 32 1

Current 
Gap* 0 15 119 0

Data Sources: 1. NJ Counts 2021: Morris County 2021 Point in Time (PIT) Count); 2. HUD 2021 Continuum of Care Housing Inventory Count (HIC) Report 
*Current Gap: Family Household Gap = (#of Emergency Shelter Units + Safe Haven Units + Transitional Housing Units + 
Permanent Supportive Housing Units) - (Sheltered Family Households + Unsheltered Family Households) Adults Only Gap = 
(#of Emergency Shelter Beds+ Safe Haven Beds+ Transitional Housing Beds+ Permanent Supportive Housing Beds) - (Sheltered 
Adult HH w/o child + Unsheltered Adult HH w/o child). Positive integers indicate a gap in homelessness housing resources 
based on the level of need, while a 0 indicates no identified gap based on the available data.

Within the county’s rental housing inventory, there is a severe housing gap for households at 0-30% and 
31-50% AMI (see Table 2). Analyzing the household occupancy of rental units by income tier provides 
additional information. According to HUD’s Comprehensive Housing Affordability Strategy (CHAS) 
data, there are 7,015 renter households in Morris County at 0-30% AMI. However, there are only 4,924 
rental units affordable to this group of households. Further exacerbating the situation is that only 2,280 of 
these 4,924 units are occupied by 0-30% AMI households. The remaining 2,644 units are occupied by 
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households with incomes above 30% AMI. This results in a housing gap of 4,735 rental units 
affordable to 0-30% AMI renter households.

Moving up the income spectrum, there are 5,895 renter households at 31-50% AMI. For this income 
group, there are only 2,875 units affordable to them. However, only 535 of the 2,875 units are occupied 
by 31-50% AMI households. The remaining supply of 2,340 units are occupied by households of other 
income tiers, likely including some of the 0-30% AMI households who are living in units outside of their 
income tier that would cause them to be cost burdened. This results in a housing gap of 5,360 rental 
units affordable to 31-50% AMI renter households.

Table 2. Housing Needs Inventory and Gap Analysis Calculation
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units affordable to 31-50% AMI renter households.

Table 2. Housing Needs Inventory and Gap Analysis Calculation

Renter Households

Household Income
0-30% AMI 31-50% AMI

Total Households 7,015 5,895
Affordable Housing Units 4,924 2,875
Units Occupied by Appropriate Income Tier1 2,280 535
Units Occupied by Other Income Households2 2,644 2,340
Housing Gap3 4,735 5,360

Data Source: 2014-2018 Comprehensive Housing Affordability Strategy 
1 Number of housing units occupied by a household of the same income tier (i.e., a 0-30% AMI household occupies 
a unit that is affordable to a 0-30% AMI household) 
2 Number of housing units occupied by a household that is not of the same income tier (i.e., a 0-30% AMI unit is 
occupied by a household above 30% AMI) 
3 Total Number of Households minus Units Occupied by Appropriate Income Tier equals the number of units 
needed to house the balance of the households within that income tier that are occupying units affordable to 
households above their income tier (i.e., the housing gap).

Section 2: Size and Demographic Composition of Qualifying Populations

1. Homeless as defined in 24 CFR 91.5 
The county’s 2021 Point-in-Time (PIT) Count revealed 268 individuals in 189 households experiencing 
homelessness on that single night. Among the 189 households were 35 families comprised of 110 
persons, including 69 children under age 18 and 41 adults. The average family size was 3.14 persons. 
Sixteen families were staying in Emergency Shelters and 18 were in Transitional Housing. Among the 
189 households were 154 adult-only households consisting of 158 adults, the majority (53%) of which 
were staying in Emergency Shelters. Thirty-two adult-only households were unsheltered. There was no 
unaccompanied youth. More than half (58.8%) were homeless males with the remaining 41.2% female.

Black/African Americans and Hispanic/Latinos are disproportionately represented among the 
homeless population in Morris County. Black/African Americans account for 3.3% of the county’s 
population but 25.7% of its homeless population. Similarly, while Hispanic/Latinos comprise 13.9% of 
the county population, they account for 21.3% of the homeless population. Even accounting for poverty 
rates (50.8% among Whites, 10% among Black/African Americans and 33% among Hispanic/Latinos), 
race appears to be a more predictive indicator of who will experience homelessness.
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Disparities among racial and ethnic groups experiencing homelessness are evident in the following areas 
as well:

• 46% of Black/African Americans and 43% of Hispanic/Latinos reported more than one episode 
of homelessness compared to 36% of Whites

• The majority (64%) of children 18 and younger were Black/African American and
Hispanic/Latino

• The most common cause of homelessness among Black/African Americans was being asked to 
leave a shared residence (17%); among Hispanic/Latinos, it was domestic violence (20%).
Among Whites, the most common cause was loss or reduction in employment income.

• 42% of Black/African Americans reported having no source of income compared to 25% of
Whites and 33% of Hispanic/Latinos

• 19% of Whites reported receiving General Assistance compared to 0% of Black/African
Americans and 10% of Hispanic/Latinos

• 49% of Hispanic/Latinos reported a disabling condition compared to 66% of Whites and 64% of
Black/African Americans

• More specifically, Whites represented the majority of homeless persons with mental health issues,
substance abuse disorders, physical disability and chronic health conditions. The majority of
persons reporting a developmental disability, however, were Black/African American (4 persons)
and Hispanic/Latino (4 persons).

• Of the three persons reporting HIV/AIDS, two were Black/African American.

On the night of the PIT count, 57 chronically homeless persons were identified, representing 21.3% of the
homeless population. Thirteen homeless veterans (6.6%), 40 victims of domestic violence (14.9%) and 14 
youth (5.2%) were among the count.

Among all persons experiencing homelessness on the night of the count, 32% reported no source of
income. Among the 45.3% who reported having income, the most common sources were earned income 
(18.2%), SSI (13.8%) and General Assistance (13.3%). Average monthly incomes by housing situation 
included:

• $667.86 in Emergency Shelter
• $715.21 in Safe Haven
• $1,667.95 in Transitional Housing
• $696.36 among persons who were unsheltered

The length of homelessness varied significantly among households:
• 32 persons were homeless between 0-2 months
• 31 persons were homeless between 3-6 months
• 22 persons were homeless between 7-9 months
• 34 persons were homeless between 10-12 months
• 52 persons were homeless between 1-3 years
• 18 persons were homeless for more than three years

For 115 persons (61.2%), being homeless on the night of the PIT count was their first episode of
homelessness. Among others, 27 reported two episodes (total), 13 reported three episodes and 33 reported 
four or more episodes.
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The waiting list count as of December 31, 2022 for those who have been referred for shelter services in 
Coordinated Entry included 296 individuals, 103 families and 28 couples.

2. At Risk of Homelessness as defined in 24 CFR 91.5 
Table 2 reveals that there are only 4,924 rental units affordable to the 7,015 households with incomes at 
0-30% AMI. Of these, only 2,280 units are occupied by households at 0-30% AMI. This means that the 
remaining 4,735 households at 0-30% AMI are cost burdened since they are living in units that are 
affordable to higher income households (above 30% AMI) and are at risk of homelessness. A similar 
trend is found among the 5,360 households at 31-50% AMI who are living in units that are affordable to 
higher income households (above 50% AMI). These 10,095 households who are living in rentals that 
are not affordable for their income level (0-30% AMI and 31-50% AMI) represent a Qualifying 
Population as other families requiring services to prevent homelessness.

Morris County’s 2021 Annual Performance Report (APR) reported that 116 individuals exited 
homelessness to temporary destinations as detailed in Table 3. Twenty individuals exited to places not 
meant for human habitation, including one youth, while another 49 exited to Emergency Shelters/hotels or 
motels without vouchers. Exiting to temporary destinations can increase the risk of returning to 
homelessness.

Table 3. Exits to Temporary Destinations

8 

MORRIS COUNTY, NJ

8 

The waiting list count as of December 31, 2022 for those who have been referred for shelter services in
Coordinated Entry included 296 individuals, 103 families and 28 couples.

2. At Risk of Homelessness as defined in 24 CFR 91.5 
Table 2 reveals that there are only 4,924 rental units affordable to the 7,015 households with incomes at
0-30% AMI. Of these, only 2,280 units are occupied by households at 0-30% AMI. This means that the 
remaining 4,735 households at 0-30% AMI are cost burdened since they are living in units that are 
affordable to higher income households (above 30% AMI) and are at risk of homelessness. A similar
trend is found among the 5,360 households at 31-50% AMI who are living in units that are affordable to
higher income households (above 50% AMI). These 10,095 households who are living in rentals that
are not affordable for their income level (0-30% AMI and 31-50% AMI) represent a Qualifying 
Population as other families requiring services to prevent homelessness.

Morris County’s 2021 Annual Performance Report (APR) reported that 116 individuals exited 
homelessness to temporary destinations as detailed in Table 3. Twenty individuals exited to places not
meant for human habitation, including one youth, while another 49 exited to Emergency Shelters/hotels or
motels without vouchers. Exiting to temporary destinations can increase the risk of returning to 
homelessness.

Table 3. Exits to Temporary Destinations
Destination Youth Vets Others Total
Emergency Shelter/hotel or motel with voucher 3 - 46 49
Transitional housing - - 16 16
Staying/living with a family member, temporary tenure 2 - 8 10
Staying or living with a friend, temporary tenure 3 - 7 10
Place not meant for human habitation 1 - 19 20
Hotel/motel without voucher - - 11 11

Total 9 - 107 116
Data Source: 2021 Morris County Continuum of Care APR

Coordinated Entry does not track the number of households that are successfully diverted from 
homelessness, however, NJ 211 reported on the following number of diversion referrals sent to Morris 
County providers during 2022: 

• 42 families referred for diversion through Family Promise 
• 19 single adults and 9 families were referred for diversion through Madison Housing Authority 
• 53 youth were referred to Visions and Pathways 
• 9 LGBTQ+ individuals were referred to EDGE 
• 27 veterans were referred to SSVF – Community Hope 
• Housing Navigators were assigned 143 clients during 2022

Madison Housing Authority administers 130 Project-based Vouchers and 173 Housing Choice Vouchers. 
MHA maintains waiting lists for both programs. There are 907 families waiting for a Project-based 
Voucher, of which 624 (68.8%) are at 0-30% AMI and 197 (21.7%) are at 31-50% AMI. In addition, 
there are 686 families waiting for a Housing Choice Voucher. Of these, 495 (72.6%) are at 0-30% AMI 
and 152 (22.16%) are at 31-50% AMI.  
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Boonton Housing Authority has a waiting list of 533 households for public housing units, of which 123 
(23%) include persons with disabilities. The waiting list for its Section 8 rental subsidy program includes 
576 households, of which 129 (22%) include persons with disabilities.

Combined, these 1,845 households waiting for public housing and/or rental vouchers represent renter 
households that are currently cost-burdened, without rent subsidies and at risk of homelessness.

3. Fleeing, or Attempting to Flee, Domestic Violence, Dating Violence, Sexual Assault, 
Stalking, or Human Trafficking, as defined by HUD in the Notice 

Subpopulations identified in the 2021 PIT Count included 40 victims of domestic violence. In the 2021 
Continuum of Care APR, 197 persons reported a history of domestic violence. Of these, 135 were adults 
and 61 were households of at least one adult with children. Twenty-eight persons reported fleeing 
domestic violence. Of these, 22 were adults and six were adults with children. No other source of data for 
victims of human trafficking was available.

4. Other populations requiring services or housing assistance to prevent homelessness 
and other populations at greatest risk of housing instability, as defined by HUD in the 
Notice 

Veterans: The 2021 APR reported a total of 58 veterans served, of which 5 were chronically homeless 
and 49 were males. Nineteen veterans were between the ages of 25-45, 26 were between the ages of 45-61 
and 13 were 62 and older. Mental health disorders, chronic health conditions and physical disabilities 
were the most common conditions reported. Twenty-one veterans reported having no source of income. 
No veterans exited to temporary destinations.

Persons with Disabilities: Madison Housing Authority reported 104 of the 907 applicant households on 
the Project-based Voucher waiting list included at least one member with a disability. A total of 138 of 
the 686 applicant households waiting for Housing Choice Vouchers reported at least one member with 
a disability. According to stakeholders consulted, accessible housing is a continuing and critical need for 
persons with disabilities, ranging from individuals in wheelchairs to medical beds and in-home healthcare 
services in order to maintain housing stability. Overall, there is demand for permanent rental housing that 
can support and accommodate persons with disabilities.

According to 2020 American Community Survey (ACS) data, there are 18,014 persons 18 and older with 
an independent living difficulty disability in Morris County. Among all persons with disabilities age 16 
and older, 11,138 individuals had earned income. Of these, 40.9% earned less than $25,000 in 2020. The 
rate of poverty is higher among persons with disabilities than persons without disabilities. In 2020, 17.3% 
of persons with disabilities lived below 150% of the poverty level compared to 7% of persons without 
disabilities. This was equivalent to 6,714 persons with independent living disabilities who were living 
below 150% of the poverty level, which was $25,860 for a household of two in 2020. With this income, 
the household could pay no more than $647/month for gross rent (rent plus utilities) without being cost-
burdened. The HUD Fair Market Rent for a one-bedroom unit is $1,017.

Section 3: Current Resources Available to Assist Qualifying Populations 
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Boonton Housing Authority has a waiting list of 533 households for public housing units, of which 123 
(23%) include persons with disabilities. The waiting list for its Section 8 rental subsidy program includes
576 households, of which 129 (22%) include persons with disabilities.

Combined, these 1,845 households waiting for public housing and/or rental vouchers represent renter 
households that are currently cost-burdened, without rent subsidies and at risk of homelessness.

3. Fleeing, or Attempting to Flee, Domestic Violence, Dating Violence, Sexual Assault,
Stalking, or Human Trafficking, as defined by HUD in the Notice

Subpopulations identified in the 2021 PIT Count included 40 victims of domestic violence. In the 2021 
Continuum of Care APR, 197 persons reported a history of domestic violence. Of these, 135 were adults 
and 61 were households of at least one adult with children. Twenty-eight persons reported fleeing 
domestic violence. Of these, 22 were adults and six were adults with children. No other source of data for 
victims of human trafficking was available.

4. Other populations requiring services or housing assistance to prevent homelessness 
and other populations at greatest risk of housing instability, as defined by HUD in the
Notice

Veterans: The 2021 APR reported a total of 58 veterans served, of which 5 were chronically homeless
and 49 were males. Nineteen veterans were between the ages of 25-45, 26 were between the ages of 45-61 
and 13 were 62 and older. Mental health disorders, chronic health conditions and physical disabilities 
were the most common conditions reported. Twenty-one veterans reported having no source of income. 
No veterans exited to temporary destinations.

Persons with Disabilities: Madison Housing Authority reported 104 of the 907 applicant households on 
the Project-based Voucher waiting list included at least one member with a disability. A total of 138 of
the 686 applicant households waiting for Housing Choice Vouchers reported at least one member with
a disability. According to stakeholders consulted, accessible housing is a continuing and critical need for 
persons with disabilities, ranging from individuals in wheelchairs to medical beds and in-home healthcare
services in order to maintain housing stability. Overall, there is demand for permanent rental housing that
can support and accommodate persons with disabilities.

According to 2020 American Community Survey (ACS) data, there are 18,014 persons 18 and older with 
an independent living difficulty disability in Morris County. Among all persons with disabilities age 16 
and older, 11,138 individuals had earned income. Of these, 40.9% earned less than $25,000 in 2020. The
rate of poverty is higher among persons with disabilities than persons without disabilities. In 2020, 17.3% 
of persons with disabilities lived below 150% of the poverty level compared to 7% of persons without
disabilities. This was equivalent to 6,714 persons with independent living disabilities who were living
below 150% of the poverty level, which was $25,860 for a household of two in 2020. With this income, 
the household could pay no more than $647/month for gross rent (rent plus utilities) without being cost-
burdened. The HUD Fair Market Rent for a one-bedroom unit is $1,017.

Section 3: Current Resources Available to Assist Qualifying Populations
Emergency Shelter, Safe Haven and Transitional Housing: According to the Morris County Housing 
Inventory Count (HIC) for 2021, the county has a total of 211 year-round beds for those experiencing 
homelessness. This includes 100 family beds and 111 adult-only beds. Seven of the adult beds are 
reserved for veterans. Morris County also has 13 seasonal and 68 overflow beds. Shelter beds in Morris
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County are provided by Family Promise of Morris County, Homeless Solutions, Market Street Mission, 
and hotels/motels are funded by the Morris County Department of Human Services Office of Temporary 
Assistance. JBWS provides shelter beds, transitional housing, case management, and supportive services 
to survivors of domestic violence and human trafficking. Youth aging out of foster care have access to 
case management services through Roots and Wings.

Rapid Re-Housing (RRH): In the 2021 HIC, Morris County served 29 families and 32 single adults 
through its RRH program. The providers included Catholic Family and Community Services, Family 
Promise of Morris County, New Jersey AIDS Services, and Roots and Wings.

Supportive Services: Coordinated Entry System services are provided through NJ 211 Call Center. The 
Call Center has access to two part-time housing navigators at Family Promise of Morris County and 
Mental Health Association of Essex County. Along with Visions and Pathways, Family Promise of 
Morris County and the Mental Health Association of Essex County provide street outreach services to 
individuals and families experiencing homelessness.

Tenant Based Rental Assistance (TBRA): Morris County funds TBRA through its annual allocation of 
HOME Investment Partnerships Program funding to assist placement of homeless families into permanent 
housing.  Supportive services are provided to TBRA recipients to maintain housing stability. 

Permanent Supportive Housing (PSH): Morris County has 210 PSH units consisting of 48 family beds 
and 162 beds for adults. There are 108 beds set-aside for chronically homeless individuals and 29 beds 
set-aside for veterans. The providers serving residents through PSH programs include: Catholic Family 
and Community Services, Family Promise of Morris County, Homeless Solutions, Market Street Mission, 
Mental Health Association of Essex County, and New Jersey AIDS Services.

Homeless Prevention Services: Providers include Catholic Family and Community Services, Family 
Promise of Morris County, and Homeless Solutions. 

Public Housing Authorities: Madison Housing Authority (MHA) oversees 134 units of RAD housing, 
two MHA-owned units (non-HUD subsidized), and 190 Section 8 vouchers. It has permission from HUD 
to convert 57 of the 190 Housing Choice Vouchers to Project-based Vouchers. Morris County Housing 
Authority manages 424 public housing units (120 of which are USDA Farmer’s Home rural units), 635 
Section 8 vouchers, and 33 Mainstream vouchers for non-elderly individuals with disabilities. Dover 
Housing Authority’s housing portfolio includes 248 Section 8 Vouchers and one senior building with 59 
public housing units.

Section 4: Unmet Housing and Service Needs of Qualifying Populations
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County are provided by Family Promise of Morris County, Homeless Solutions, Market Street Mission, 
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case management services through Roots and Wings.

Rapid Re-Housing (RRH): In the 2021 HIC, Morris County served 29 families and 32 single adults
through its RRH program. The providers included Catholic Family and Community Services, Family 
Promise of Morris County, New Jersey AIDS Services, and Roots and Wings.

Supportive Services: Coordinated Entry System services are provided through NJ 211 Call Center. The
Call Center has access to two part-time housing navigators at Family Promise of Morris County and 
Mental Health Association of Essex County. Along with Visions and Pathways, Family Promise of
Morris County and the Mental Health Association of Essex County provide street outreach services to
individuals and families experiencing homelessness.

Tenant Based Rental Assistance (TBRA): Morris County funds TBRA through its annual allocation of
HOME Investment Partnerships Program funding to assist placement of homeless families into permanent
housing.  Supportive services are provided to TBRA recipients to maintain housing stability. 

Permanent Supportive Housing (PSH): Morris County has 210 PSH units consisting of 48 family beds
and 162 beds for adults. There are 108 beds set-aside for chronically homeless individuals and 29 beds
set-aside for veterans. The providers serving residents through PSH programs include: Catholic Family 
and Community Services, Family Promise of Morris County, Homeless Solutions, Market Street Mission,
Mental Health Association of Essex County, and New Jersey AIDS Services.

Homeless Prevention Services: Providers include Catholic Family and Community Services, Family 
Promise of Morris County, and Homeless Solutions. 

Public Housing Authorities: Madison Housing Authority (MHA) oversees 134 units of RAD housing, 
two MHA-owned units (non-HUD subsidized), and 190 Section 8 vouchers. It has permission from HUD
to convert 57 of the 190 Housing Choice Vouchers to Project-based Vouchers. Morris County Housing
Authority manages 424 public housing units (120 of which are USDA Farmer’s Home rural units), 635 
Section 8 vouchers, and 33 Mainstream vouchers for non-elderly individuals with disabilities. Dover
Housing Authority’s housing portfolio includes 248 Section 8 Vouchers and one senior building with 59 
public housing units.

Section 4: Unmet Housing and Service Needs of Qualifying Populations

1. Homeless as defined in 24 CFR 91.5 
HMIS indicated 2,230 individuals were served by the homeless system during the 12-month period from 
July-June 2022. This included 1,775 adults and 399 children.  The NJ Counts 2021 identified 31 
chronically homeless households in emergency shelter, 16 chronically homeless households that were 
unsheltered, and five individuals in Safe Haven. These households and individuals need permanent 
housing. Among these chronically homeless individuals and households, nearly 70% reported multiple
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disabilities with mental health issues and substance abuse disorders the most common types. This trend 
indicates a strong demand for supportive services.

According to the Center on Budget and Policy Priorities, the average wait time for New Jersey 
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disabilities with mental health issues and substance abuse disorders the most common types. This trend
indicates a strong demand for supportive services.

According to the Center on Budget and Policy Priorities, the average wait time for New Jersey
households to receive housing vouchers is 39 months during which time persons who are homeless must 
struggle to find other living arrangements, regardless of the cost, housing condition, location, and lack of 
safety.

According to the Morris County Continuum of Care Strategic Plan, the following needs were identified: a 
lack of a wet shelter, a real shelter for women and children, shelters with waiting lists, a lack of a shelter 
for persons with multiple chronic mental health issues, and a need to provide supportive services to 
homeless individuals and families. 

According to stakeholders, the lack of permanent supportive housing for homeless persons means they are 
being placed in motels and hotels, some of which are not sanitary or safe. However, nonprofits struggle to 
retain motel/hotel vendors. In some cases, out-of-county motels/hotels needed to be used during the last 
Code Blue. Compounding this situation is that motels/hotels must be paid NJ-specified rates, which are 
not adequate for them to remain in business. Overall, the lack of affordable rental units impedes the 
placement of homeless persons through rapid re-housing. Due to a lack of highly trained social workers, 
the level of supportive services needed to adequately address the needs of the homeless is not met.

2. At Risk of Homelessness as defined in 24 CFR 91.5 
According to 2014-2018 CHAS data, there is a gap of 4,735 rental units affordable to 0-30% AMI renter 
households and a gap of 5,360 rental units affordable to 31-50% AMI households. As a result, these 
households reside in housing units that are more costly than what would be affordable to them. This does 
not consider additional costs for necessities such as transportation, childcare, and/or accessibility 
modifications for individuals with disabilities.

Madison Housing Authority manages 130 Project-based Vouchers and 173 Housing Choice Vouchers. As 
of May 11, 2022, there were 907 applicants on the Project-based Voucher waiting list—seven times the 
number of vouchers. There were 686 applicants on the waiting list for Housing Choice Vouchers—four 
times the number of TBRA vouchers. None of these wait-listed, cost-burdened and severely cost-
burdened households currently receive any subsidy.

Black/African American households are disproportionately represented on the waiting lists for vouchers 
issued by Madison Housing Authority. Although they represent 3.3% of the county’s population, 
Black/African Americans account for 38.8% of all applicants on the Project-based Voucher waiting list 
and 44.75% of applicants on the Housing Choice Voucher waiting list. The rates of Hispanic/Latinos on 
both waiting lists are comparable to their 13.9% county population at 15.3% and 16.18%, respectively. 
This suggests that low-income, and especially extremely low-income households and persons identifying 
as Black/African American, are the most likely to have a disproportionate need for housing assistance. 

3. Fleeing, or Attempting to Flee, Domestic Violence, Dating Violence, Sexual Assault, 
Stalking, or Human Trafficking, as defined by HUD in the Notice

https://www.cbpp.org/research/housing/families-wait-years-for-housing-vouchers-due-to-inadequate-funding
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According to NJ Counts 2021, there were 16 homeless households (40 persons total) that were victims of
domestic violence residing in emergency shelters and transitional housing. The length of homelessness
among domestic violence victims varied. Eight households reported being homeless for up to six months
while three households had been homeless for 6-12 months. The remaining five households had been 
homeless for 1-3 years. Permanent supportive housing for this Qualifying Population are needed. Persons 
who are fleeing and do not have appropriate documentation can be prevented from accessing shelters and
services.

4. Other populations requiring services or housing assistance to prevent homelessness 
and other populations at greatest risk of housing instability as defined by HUD in the
Notice

The COVID-19 pandemic further intensified housing challenges throughout Morris County. According to
market data published by the CoStar group in April 2022, rental costs increased 11.3% since 2019 with an 
average rent of 11.3%. While the county has a low unemployment rate of 3.2%, rising rents and the
impact of inflation places additional strain on low-income households and their ability to remain stably
housing.

The county’s 2021 System Performance Measures reported 602 unduplicated sheltered homeless persons;
455 of these individuals became homeless for the first time. The median time spent in emergency shelter
was 31 days.

According to the National Low Income Housing Coalition’s “Out of Reach 2022” report, Morris County 
has 184,162 households, of which 48,175 (26%) are renter households. A household at 30% AMI can 
afford a maximum monthly rent of $863 to avoid experiencing housing cost burden. Monthly SSI
payments are $872 meaning an affordable rent is $262 for the household. However, the Fair Market Rent
for a one-bedroom unit is $1,223. In Morris County, an annual income of $48,920 is needed to affordably 
rent a one-bedroom unit.

Over a one-year period from May 1, 2021 through April 30, 2022, the NJ 211 Call Center received 17,317
unique calls for service requests in Morris County. Of these, 5,921 calls (34.2%) were for housing and 
shelter assistance. Rent assistance was the most frequently reported need (2,824 calls) followed by
affordable housing (1,685 calls) and emergency shelter (819 calls).

The impacts of increasing rental costs and a lack of safe, decent, and affordable housing 
disproportionately impacts individuals and families experiencing homelessness, as well as those seeking
to maintain housing stability, particularly for those at or below 30% AMI. These housing challenges
extend to those with physical, mental health, intellectual, and developmental disabilities and for
individuals on fixed incomes such as Supplemental Security Income (SSI) and Social Security Disability
Insurance (SSDI). For 2022, the Supplemental Security Income monthly payment is $841 for an eligible
individual and $1,261 for an eligible couple. SSDI recipients receive $841/month and $1,261 for an 
eligible individual with an eligible spouse.

According to stakeholders, the county lacks non-congregate shelter units for individuals and families
experiencing homelessness, as evidenced by its continued reliance on hotels and motels as a substitute for
shelter beds.
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According to NJ Counts 2021, there were 16 homeless households (40 persons total) that were victims of 
domestic violence residing in emergency shelters and transitional housing. The length of homelessness 
among domestic violence victims varied. Eight households reported being homeless for up to six months 
while three households had been homeless for 6-12 months. The remaining five households had been 
homeless for 1-3 years.  Permanent supportive housing for this Qualifying Population are needed. Persons 
who are fleeing and do not have appropriate documentation can be prevented from accessing shelters and 
services.

4. Other populations requiring services or housing assistance to prevent homelessness 
and other populations at greatest risk of housing instability as defined by HUD in the 
Notice 

The COVID-19 pandemic further intensified housing challenges throughout Morris County. According to 
market data published by the CoStar group in April 2022, rental costs increased 11.3% since 2019 with an 
average rent of 11.3%. While the county has a low unemployment rate of 3.2%, rising rents and the 
impact of inflation places additional strain on low-income households and their ability to remain stably 
housing.

The county’s 2021 System Performance Measures reported 602 unduplicated sheltered homeless persons; 
455 of these individuals became homeless for the first time. The median time spent in emergency shelter 
was 31 days.

According to the National Low Income Housing Coalition’s “Out of Reach 2022” report, Morris County 
has 184,162 households, of which 48,175 (26%) are renter households. A household at 30% AMI can 
afford a maximum monthly rent of $863 to avoid experiencing housing cost burden. Monthly SSI 
payments are $872 meaning an affordable rent is $262 for the household. However, the Fair Market Rent 
for a one-bedroom unit is $1,223. In Morris County, an annual income of $48,920 is needed to affordably 
rent a one-bedroom unit.

Over a one-year period from May 1, 2021 through April 30, 2022, the NJ 211 Call Center received 17,317 
unique calls for service requests in Morris County. Of these, 5,921 calls (34.2%) were for housing and 
shelter assistance. Rent assistance was the most frequently reported need (2,824 calls) followed by 
affordable housing (1,685 calls) and emergency shelter (819 calls).

The impacts of increasing rental costs and a lack of safe, decent, and affordable housing 
disproportionately impacts individuals and families experiencing homelessness, as well as those seeking 
to maintain housing stability, particularly for those at or below 30% AMI. These housing challenges 
extend to those with physical, mental health, intellectual, and developmental disabilities and for 
individuals on fixed incomes such as Supplemental Security Income (SSI) and Social Security Disability 
Insurance (SSDI). For 2022, the Supplemental Security Income monthly payment is $841 for an eligible 
individual and $1,261 for an eligible couple. SSDI recipients receive $841/month and $1,261 for an 
eligible individual with an eligible spouse.

According to stakeholders, the county lacks non-congregate shelter units for individuals and families 
experiencing homelessness, as evidenced by its continued reliance on hotels and motels as a substitute for 
shelter beds.
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Section 5: Gaps within the Current Shelter and Housing Inventory and Service Delivery
System 
HMIS data and feedback from stakeholders: The stakeholder consultation process underscored the 
need for additional emergency shelter beds, transitional housing, permanent supportive housing, 
wraparound services and case management, and quality affordable housing units. Morris County 
stakeholders identified the need for non-congregate shelter beds to avoid the challenges and expenses for 
housing individuals and families experiencing homelessness in hotels and motels. Any new shelter must 
also include robust supportive services. Efforts by the Continuum of Care to address systemic inequities 
related to race/ethnicity must continue. This need for additional housing options extends to persons 
fleeing domestic violence, including emergency shelter beds and transitional housing.

Supportive services: There is a need for supportive services to help people navigate the homeless 
experience, identify housing, and reduce recidivism so that people can stay in their homes. This applies to 
all vulnerable populations, including chronically homeless individuals, survivors of domestic violence, 
those being discharged from medical facilities and public institutions, youth aging out of foster care, and 
individuals with Limited English Proficiency, as well as those at or below 30% AMI and at risk of 
homelessness.

The need for greater system capacity, staffing, and training is a challenge experienced by providers 
engaged in the consultation process. At-risk individuals do not always have the resources needed to 
navigate the housing system and prepare for long-term situations. Increased case management must 
holistically provide services focused on maintaining permanent housing, including integrated mental 
health services and permanent housing case management. Many clients with mental health and case 
management needs also require legal assistance related to evictions.

Improving street outreach coordination and the ability to provide appropriate referrals to workforce 
development, financial literacy, and other wrap-around services is needed to ensure that families can be 
self-sufficient. 

Other services: There is continued demand among vulnerable populations for medical, legal, and 
childcare services. Transportation is a challenge throughout Morris County.  Existing affordable housing 
is not accessible by transit, which limits the ability of residents to receive supportive services and become 
active community members. 

Affordable housing: Market rate rents are too high for people existing homelessness. There is a need for 
affordable one-bedroom units to accommodate making permanent housing placements for single adults 
experiencing homelessness and for larger three-bedroom plus units for family and larger households. The 
existing affordable housing stock does not reach enough extremely low-income households at greatest 
risk of homelessness.

There is a limited supply of Housing Choice Vouchers, particularly for family households. When a 
household obtains a Housing Choice Voucher, the difference between HUD’s Fair Market Rent and the 
market rent puts many rental units out of the affordability range for households up to 50% AMI.  

Public housing authorities use small area fair market rents (SAFMRs) in an attempt to provide higher 
payment standards, but they still have gaps where the rents do not meet community needs. There is a need 
for landlord incentives and funding to provide supportive services that allow tenants to maintain units.
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Morris County needs to review its portfolio of subsidized affordable housing to evaluate properties with 
expiring periods of affordability. One way to counteract the loss of affordable rental properties is to 
increase the number of units that nonprofits own and manage. Collaborative efforts among stakeholders 
must engage housing developers, particularly those pursuing LIHTC credits, to identify appropriate 
funding sources and incentives while also addressing community needs with set asides for homeless 
households.

The community tries to keep people stably housed through the provision of diversion and emergency 
rental resources. The challenge is that eligibility for these programs is narrow, limiting access to these 
funds.

Permanent Supportive Housing: There is a gap in PSH available for senior citizens. Many homeless 
individuals are currently residing in hotels, including veterans, who need Permanent Supportive Housing. 
Providers and agencies noted that there is a reluctance among landlords to engage in programs that 
provide housing assistance.

Organizational capacity: Staffing turnover decreases capacity and impedes the ability to be productive. 
There are still COVID-related issues affecting supportive services availability. Due to the complexity of 
working with individuals with health disabilities and substance abuse challenges, there is a need for 
highly trained social workers to provide services to targeted populations.

Competition for Continuum of Care dollars: When a person is about to be homeless there should be 
more of a strategic alliance between agencies to allocate the appropriate resources to the right needs and 
time. Systems like the Continuum of Care need more administrative support and resources to conduct 
thorough systems planning. More administrative funding for the Coordinated Entry System is need for 
HMIS data collection and to train providers on how to enter data and run reports.

Section 6: Additional Characteristics Associated with Instability and Increased Risk of 
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Morris County needs to review its portfolio of subsidized affordable housing to evaluate properties with 
expiring periods of affordability. One way to counteract the loss of affordable rental properties is to 
increase the number of units that nonprofits own and manage. Collaborative efforts among stakeholders
must engage housing developers, particularly those pursuing LIHTC credits, to identify appropriate
funding sources and incentives while also addressing community needs with set asides for homeless 
households.

The community tries to keep people stably housed through the provision of diversion and emergency 
rental resources. The challenge is that eligibility for these programs is narrow, limiting access to these 
funds.

Permanent Supportive Housing: There is a gap in PSH available for senior citizens. Many homeless 
individuals are currently residing in hotels, including veterans, who need Permanent Supportive Housing. 
Providers and agencies noted that there is a reluctance among landlords to engage in programs that
provide housing assistance.

Organizational capacity: Staffing turnover decreases capacity and impedes the ability to be productive. 
There are still COVID-related issues affecting supportive services availability. Due to the complexity of
working with individuals with health disabilities and substance abuse challenges, there is a need for
highly trained social workers to provide services to targeted populations.

Competition for Continuum of Care dollars: When a person is about to be homeless there should be 
more of a strategic alliance between agencies to allocate the appropriate resources to the right needs and
time. Systems like the Continuum of Care need more administrative support and resources to conduct
thorough systems planning. More administrative funding for the Coordinated Entry System is need for
HMIS data collection and to train providers on how to enter data and run reports.

Section 6: Additional Characteristics Associated with Instability and Increased Risk of 
Homelessness 
No additional comments.

Section 7: Identify Priority Needs for Qualifying Populations 
Based on the stakeholder consultations and data analysis, the unmet housing needs were identified: 

• Based on the current homeless housing inventory and the NJ Counts 2021, there is a current gap 
of 15 family units and 119 adults-only beds in Morris County. 

• Black/African Americans account for 3.3% of the county’s population but 25.7% of its homeless 
population. Similarly, while Hispanic/Latinos comprise 13.9% of the county population, they 
account for 21.3% of the homeless population. 

• There are 10,095 households who are living in rental units that are not affordable for their income 
level (0-30% AMI and 31-50% AMI) representing a Qualifying Population as other families 
requiring services to prevent homelessness. 

• There are 1,593 households at up to 50% AMI that represent renter households who are currently 
cost-burdened, without rent subsidies, and at risk of homelessness.
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• According to the Madison Housing Authority, 104 of the 907 applicant households on its Project-
based Voucher waiting list included at least one member with a disability. A total of 138 of the 
686 applicant households waiting for Housing Choice Vouchers reported at least one member 
with a disability. Black/African Americans account for 38.8% of all applicants on the Project-
based Voucher waiting list and 44.75% of applicants on the Housing Choice Voucher waiting list. 

• There are 6,714 persons with independent living disabilities who were living below 150% of the 
poverty level.

The priority needs among the Qualifying Populations in Morris County are affordable and supportive 
housing solutions. This includes, but is not limited to, the following: 

• Development of affordable and accessible housing, including accessibility for persons with 
disabilities 

• Non-congregate shelters to provide more stabilized housing options than hotels/motels for 
homeless individuals and families. 

• Development of permanent housing with a strong supportive service component 
• Increased supportive service investments

Section 8: How the PJ determined the level of need and gaps in the shelter and housing 
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• According to the Madison Housing Authority, 104 of the 907 applicant households on its Project-
based Voucher waiting list included at least one member with a disability. A total of 138 of the
686 applicant households waiting for Housing Choice Vouchers reported at least one member
with a disability. Black/African Americans account for 38.8% of all applicants on the Project-
based Voucher waiting list and 44.75% of applicants on the Housing Choice Voucher waiting list.

• There are 6,714 persons with independent living disabilities who were living below 150% of the
poverty level.

The priority needs among the Qualifying Populations in Morris County are affordable and supportive
housing solutions. This includes, but is not limited to, the following:

• Development of affordable and accessible housing, including accessibility for persons with 
disabilities

• Non-congregate shelters to provide more stabilized housing options than hotels/motels for
homeless individuals and families.

• Development of permanent housing with a strong supportive service component
• Increased supportive service investments

Section 8: How the PJ determined the level of need and gaps in the shelter and housing
inventory and service delivery systems based on the data presented in the plan: 
In addition to feedback from stakeholder consultation sessions, the following sources were consulted to 
determine the housing and service needs and gaps for HOME-ARP qualifying populations: 

• American Community Survey (ACS), 2016-2020 
• HUD Comprehensive Housing Affordability Strategy (CHAS), 2014-2018 
• NJ Counts 2021: Morris County Point-in-Time County 
• HUD 2021 Continuum of Care Homeless Assistance Programs Housing Inventory Count (HIC) 

Report for Morris County 
• Morris County HMIS Annual Performance Report for July-June 2022 (APR) 
• Morris County Continuum of Care 2021 System Performance Measures 
• NJ 211 Call Center 
• Madison Housing Authority 
• Morris County Housing Authority 
• Dover Housing Authority 
• National Low Income Housing Coalition, 2022 report 
• Social Security Administration 
• Center on Budget and Policy Priorities
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HOME-ARP Activities
Section 1: Describe the method(s) that will be used for soliciting applications for funding
and/or selecting developers, service providers, subrecipients and/or contractors: 
Morris County will issue a Request for Proposals (RFP) for developers, service providers, and/or 
subrecipient organizations to develop affordable rental housing and provide supportive services. In 
addition, the county will make available funding for nonprofit capacity building for one or more nonprofit 
organizations that receive HOME-ARP funding for an eligible activity. The RFP will, at a minimum, 
specify eligible applicants, eligible activities, minimum and maximum funding amounts, application 
thresholds, and underwriting criteria, and will provide instructions on how to submit an application for 
funding. Proposals may be evaluated according to criteria such as organizational or developer experience, 
capacity, demonstrated effective grant management experience, services offered, housing need, project 
readiness, and leveraged resources, among other factors. 

2. Describe whether the PJ will administer eligible activities directly: 
Morris County will not directly administer HOME-ARP activities beyond program administration and 
planning.

3. If any portion of the PJ’s HOME-ARP administrative funds are provided to a 
subrecipient or contractor prior to HUD’s acceptance of the HOME-ARP allocation plan 
because the subrecipient or contractor is responsible for the administration of the PJ’s 
entire HOME-ARP grant, identify the subrecipient or contractor and describe its role and 
responsibilities in administering all of the PJ’s HOME-ARP program: 
No HOME-ARP administrative funds have been provided to a subrecipient or contractor prior to HUD’s 
acceptance of the HOME-ARP allocation plan.

Table 5. Use of HOME-ARP Funding

Funding Amount Percent of the 
Grant

Statutory 
Limit

Supportive Services $  615,109
Acquisition and Development of Non-
Congregate Shelters
Tenant Based Rental Assistance (TBRA)
Development of Affordable Rental Housing $ 1,845,327
Non-Profit Operating 0 % 5%
Non-Profit Capacity Building $   153,777 5 % 5%
Administration and Planning $   461,331 15 % 15%
Total HOME ARP Allocation $ 3,075,544

4. Describe how the PJ will distribute HOME-ARP funds in accordance with its priority 
needs identified in its needs assessment and gap analysis: 
The HOME-ARP budget was driven by the priority needs identified as a result of stakeholder consultation 
and data analysis. Although this process identified several needs for housing and services for the 
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Qualifying Populations, the limited amount of funding required the county to focus on what it considered 
to be the highest priority need: the development of affordable rental housing and the provision of 
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Qualifying Populations, the limited amount of funding required the county to focus on what it considered 
to be the highest priority need: the development of affordable rental housing and the provision of
supportive services.

5.Describe how the characteristics of the shelter and housing inventory, service delivery 
system, and the needs identified in the gap analysis provided a rationale for the plan to 
fund eligible activities: 
Based on the stakeholder consultations and data analysis, the following unmet housing needs were 
identified: 

• Based on the current homeless housing inventory and the NJ Counts 2021, there is a current gap 
of 15 family units and 119 adults-only beds in Morris County. 

• Black/African Americans account for 3.3% of the county’s population but 25.7% of its homeless 
population. Similarly, while Hispanic/Latinos comprise 13.9% of the county population, they 
account for 21.3% of the homeless population. 

• There are 10,095 households who are living in rental units that are not affordable for their income 
level (0-30% AMI and 31-50% AMI) representing a Qualifying Population as other families 
requiring services to prevent homelessness. 

• There are 1,593 households at up to 50% AMI that represent renter households who are currently 
cost-burdened, without rent subsidies, and at risk of homelessness. 

• According to the Madison Housing Authority, 104 of the 907 applicant households on its Project-
based Voucher waiting list included at least one member with a disability. A total of 138 of the 
686 applicant households waiting for Housing Choice Vouchers reported at least one member 
with a disability. Black/African Americans account for 38.8% of all applicants on the Project-
based Voucher waiting list and 44.75% of applicants on the Housing Choice Voucher waiting list. 

• There are 6,714 persons with independent living disabilities who were living below 150% of the 
poverty level.
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HOME-ARP Production Housing Goals
1.Estimate the number of affordable rental housing units for qualifying populations that
the PJ will produce or support with its HOME-ARP allocation:  
Morris County proposes to develop between 5-10 new affordable rental housing units. The final number 
of units will be determined by the financing proposals received.

2.Describe the specific affordable rental housing production goal that the PJ hopes to 
achieve and describe how the production goal will address the PJ’s priority needs: 
The development of new affordable rental housing along with the provision of supportive services will 
work to fill the current unmet need for affordable housing with supportive services provided to tenants to 
achieve and retain stable housing. The need for new affordable rental units is driven by an extensive list 
identified through local data. There is a gap of over 10,000 rental units affordable and available for 0-30% 
and 31-50% AMI households. There is a housing gap of 15 family units and 119 adult beds within the 
county’s homeless service inventory. There are 1,593 households up to 50% AMI who are cost-burdened 
without the benefit of rental subsidies who are at risk of homelessness. There are 242 applicant 
households with one member with a disability waiting for vouchers from Madison Housing Authority. 
There are over 6,700 persons with independent living disabilities who were living below 150% of 
poverty. And, Black/African American and Hispanic/Latino households are disproportionately impacted 
by homelessness in Morris County.
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Preferences
1.Identify whether the PJ intends to give preference to one or more qualifying populations
or a subpopulation within one or more qualifying populations for any eligible activity or 
project: 
Morris County will provide access for all Qualifying Populations but will include a preference for 
chronically homeless individuals giving them priority for admission above all other Qualifying 
Populations. All other Qualifying Populations will be served on a first-come, first-served basis (i.e., in 
chronological order). In addition, chronically homeless individuals and families will be prioritized for 
admission based on the length of time they have been homeless.

2.If a preference was identified, explain how the use of a preference or method of 
prioritization will address the unmet need or gap in benefits and services received by 
individuals and families in the qualifying population or subpopulation of qualifying 
population, consistent with the PJ’s needs assessment and gap analysis: 
A preference for the chronically homeless was identified to give the highest priority to individuals and 
families who have the greatest need for permanent affordable rental housing with a strong component of 
supportive services to prevent recidivism and maintain stable housing.

3.If a preference was identified, describe how the PJ will use HOME-ARP funds to address 
the unmet needs or gaps in benefits and services of the other qualifying populations that 
are not included in the preference. 
Morris County will establish a preference for chronically homeless individuals and families for its 
HOME-ARP activities. All other eligible Qualifying Populations will be selected in chronological order 
for any rental units not occupied by chronically homeless QP applicants. Chronically homeless QP 
applicants will be prioritized for admission for occupancy based on the length of time they have been 
homeless.



MORRIS COUNTY, NJ

Referral Methods

20 

MORRIS COUNTY, NJ

20 

Referral Methods
1.Identify the referral methods that the PJ intends to use for its HOME-ARP projects and 
activities.  PJs may use multiple referral methods in their HOME-ARP program. 
(Optional): 
See response below.

2.If the PJ intends to use the coordinated entry (CE) process established by the Continuum 
of Care, describe whether all qualifying populations eligible for a project or activity will be 
included in the CE process, or the method by which all qualifying populations eligible for 
the project or activity will be covered. (Optional): 
Morris County will use Coordinated Entry in conjunction with additional methods in identifying 
chronically homeless persons to be referred to the HOME-ARP project since the county’s CE does not 
accept all HOME-ARP Qualifying Populations at this time. In an effort to reach all Qualifying 
Populations and provide them with access to the HOME-ARP activity, the county will require the 
activities to use additional referrals from outside organizations. These may include 211, existing shelter 
providers with waiting lists, and supportive service organizations, among other entities. The referral 
method will be finalized as part of the implementation process, including the development of a policy and 
procedure manual to administer the HOME-ARP program.

3.If the PJ intends to use the CE process established by the Continuum of Care, describe 
the method of prioritization to be used by the CE. (Optional): 
 Morris County will provide access for all Qualifying Populations but will include a preference for 
chronically homeless individuals giving them priority for admission above all other Qualifying 
Populations. All other Qualifying Populations will be served on a first-come, first-served basis (i.e., in 
chronological order). In addition, chronically homeless individuals and families will be prioritized for 
admission based on the length of time they have been homeless.

4.If the PJ intends to use both a CE process established by the Continuum of Care and 
another referral method for a project or activity, describe any method of prioritization 
between the two referral methods, if any. (Optional): 
Morris County will provide access for all Qualifying Populations but will include a preference for 
chronically homeless individuals giving them priority for admission above all other Qualifying 
Populations. All other Qualifying Populations will be served on a first-come, first-served basis (i.e., in 
chronological order). In addition, chronically homeless individuals and families will be prioritized for 
admission based on the length of time they have been homeless.
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Limitations in a HOME-ARP Rental Housing or NCS
Project
1.Describe whether the PJ intends to limit eligibility for a HOME-ARP rental housing or
NCS project to a particular qualifying population or specific subpopulation of a qualifying 
population identified in section IV.A of the Notice: 
Morris County will not include any limitations for eligibility for its HOME-ARP program.

2.If a PJ intends to implement a limitation, explain why the use of a limitation is necessary 
to address the unmet need or gap in benefits and services received by individuals and 
families in the qualifying population or subpopulation of qualifying population, consistent 
with the PJ’s needs assessment and gap analysis: 
Not applicable.

3.If a limitation was identified, describe how the PJ will address the unmet needs or gaps in 
benefits and services of the other qualifying populations that are not included in the 
limitation through the use of HOME-ARP funds (i.e., through another of the PJ’s HOME-
ARP projects or activities): 
Not applicable.
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Melissa Acree Executive Director/CE NJ 211

Joann Bjornson Executive Director Family Promise of Morris County
Laurie Litt
Joann McEniry

Executive Director
COO

Melissa Acree Executive Director/CE NJ 211

Joann Bjornson Executive Director Family Promise of Morris County
Laurie Litt
Joann McEniry

Executive Directo
EDGE NJ

Sheri Malnak
Brandon Markowski

Assistant Director
unsure of official title

Stakeholder Chart
HOME-ARP Allocation Plan

Morris County

Continuum of Care 
Serving PJ

NJ Department of Community
Affairs (DCA)

Diane Williams Executive Director JBWS (DV provider)
Robert Davison
Rose Brown

CEO
Senior Director of Programs MHA

David Walker Executive Director Visions and Pathways

Dan McGuire Executive Director Homeless Solutions

Allison Delcalzo-Berens
CoC Chair/ Program Manager, HIV testing/referral/
couseling

Morristown Medical Center
Morris County CoC

David Saltzman CoC Vice-Chair/ Managing Attorney Legal Services of Northwest Jersey

Karina Calabuig CoC Secretary/ Site Director Catholic Charities

Alicia Alvarez CoC member Neighbors in Need

Carmine Deo CoC member Community Hope

Brian Frommelt CoC member Market Street Mission

Chris Kirk CoC member NORWESCAP

Elorm Ocansey CoC member Fair Share Housing Center

Jessica Padillia Gonzalez CoC member Housing Partnership

Kelly Stephens CoC member Morris County Housing Authority

Rebecca Sherrod CoC member Child & Family Resources

Homeless Assistance 
Providers (inluding 

DV providers)

Maria Fodali Administrator of Social Work/CE mtg coordinator Morris County OTA

Shaun Adams Executive Director Roots & Wings

Jennifer Sanchez Administrative Assistant, Dover Corps (NJ Division) Salvation Army

Blair Wilson CEO Morris Habitat for Humanity

Karina Calabuig Site Director Catholic Charities

Veteran's Groups

Carmine Deo
Brandy Pearson Executive Director Community Hope

Rachel Fishler Operation Home Front

Angel Vargas
Goodwill Industries of Greater NY &
NJ

George Hanley Welcome Home Veterans of NJ

Richard Cooke Homeowner Sustanability Coordinator Morris Habitat for Humanity

David Pearson Assistant Director of Veteran Services Catholic Charities/SSVF

Nicola Burnett HUD-VASH



Kelly Stephens Executive Director Morris County Housing Authority

Tanya Van Order Executive Director Madison Housing Authority

Maria Tchinchinian Executive Director Dover Housing Authority

Keith Kinard Executive Director Morristown Housing Authority

Sherry Sims Executive Director Boonton Housing Authority

Michelle Borden Executive Director NewBridge Services
Michelle Reyes Executive Director

Kelly Stephens Executive Director Morris County Housing Authority

Tanya Van Order Executive Director Madison Housing Authority
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Anthony DiFabio President/CEO Acenda
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Director of Prevention Services
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Roberto Flecha Executive Director CURA
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Programming

Robert Budsock CEO Integrity
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Christine Hellyer Divison Director
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Programming

Jessica Padillia Gonzalez Executive Director Housing Partnership
Michael Wojcik
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CEO
Director of Operations Legal Services of Northwest Jersey
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Monarch Housing Associates
Morris CoC Consultants

Michelle Roers Senior Director of Strategies for ALICE United Way
Salvador Moran Executive Director ARC Morris
Thomas Buffuto Executive Director ARC of NJ
Bernard Abuto Assistant Executive Director Community Options
Bernadette Griswold Executive Director

Public Housing 
Authorities
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Community Access Unlimited
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Osman Davies Chair of Fair Housing Committee Homeless Solutions
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Vice-Chair of Fair Housing Committee (also a CDRS
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Allocation: $3,075,544

5,110
5,3350-30% AMI

Households With One Or More 
Severe Housing Problems:

The four housing problems are overcrowding, high housing 
costs, lack of kitchen facilities, or lack of plumbing facilities.

30-50% AMI

48,960
Rental Units

30% AMI

50% AMI

51+% AMI

Rental Units 
Affordable To

268
Individuals experiencing 

homelessness during the 
2021 PIT Count

Sheltered Unsheltered

Data: 2014-2018 CHAS; 
2021 Housing Inventory Count; 

2021 System Performance Measures

Type of Bed # of Beds

Emergency Shelter Beds 70

Safe Haven 10

Transitional Housing 131

EMERGENCY SHELTER BEDS IN THE COUNTY

DAYS

31
Median Time A 
Person Remained 
Homesless

21%
Recidivism Rate



Morris County

HOME-ARP Stakeholder Meeting:
Continuum of Care Leadership

Please join us to learn about the $3,075,544 of HOME-ARP funds received by Morris County, the 
Qualifying Populations that may receive assistance, and eligible uses of program funding. 

Stakeholders will be asked to identify community housing needs and gaps in services related to 
this program. For additional details about HOME-ARP, view this video.

May 3, 2022 | 2:00 PM to 3:30 PM
Meeting link: https://meet.goto.com/976966453

Join via phone: +1 (571) 317-3122
Access code: 976-966-453

Morris County

HOME-ARP Stakeholder Meeting:
Continuum of Care Leadership

Please join us to learn about the $3,075,544 of HOME-ARP funds received by Morris County, the 
Qualifying Populations that may receive assistance, and eligible uses of program funding. 

Stakeholders will be asked to identify community housing needs and gaps in services related to 
this program. For additional details about HOME-ARP, view this video.

May 3, 2022 | 2:00 PM to 3:30 PM
Meeting link: https://meet.goto.com/976966453

Join via phone: +1 (571) 317-3122
Access code: 976-966-453

For additional information, please contact:
Amy Archer, Division Director, Community and Behavioral Health Services

Mental Health Administrator
Morris County Department of Human Services

aarcher@co.morris.nj.us

https://meet.goto.com/976966453
https://bit.ly/2022HOME-ARP


Morris County

HOME-ARP Stakeholder Meeting:
Public Housing Authorities

Please join us to learn about the $3,075,544 of HOME-ARP funds received by Morris County, the 
Qualifying Populations that may receive assistance, and eligible uses of program funding. 

Stakeholders will be asked to identify community housing needs and gaps in services related to 
this program. For additional details about HOME-ARP, view this video.

May 3, 2022 | 10:00 AM - 11:30 AM
Meeting link: https://meet.goto.com/864069061

Join via phone: +1 (408) 650-3123
Access code: 864-069-061

Morris County

HOME-ARP Stakeholder Meeting
Public Housing Authorities

:

Please join us to learn about the $3,075,544 of HOME-ARP funds received by Morris County, the 
Qualifying Populations that may receive assistance, and eligible uses of program funding. 

Stakeholders will be asked to identify community housing needs and gaps in services related to 
this program. For additional details about HOME-ARP, view this video.

May 3, 2022 | 10:00 AM - 11:30 AM
Meeting link: https://meet.goto.com/864069061

Join via phone: +1 (408) 650-3123
Access code: 864-069-061

For additional information, please contact:
Amy Archer, Division Director, Community and Behavioral Health Services

Mental Health Administrator
Morris County Department of Human Services

aarcher@co.morris.nj.us

https://meet.goto.com/864069061
https://bit.ly/2022HOME-ARP


Morris County

HOME-ARP Stakeholder Meetings
Please join us to learn about the $3,075,544 of HOME-ARP funds received by Morris County, the 

Qualifying Populations that may receive assistance, and eligible uses of program funding. 
Stakeholders will be asked to identify community housing needs and gaps in services related to 

this program. For additional details about HOME-ARP, view this video.

Stakeholder Session #1
May 4, 2022 | 10:00 AM - 11:30 AM

Meeting link: https://meet.goto.com/344268877 
Join via phone: +1 (224) 501-3412

Access code: 344-268-877

Morris County

HOME-ARP Stakeholder Meetings
Please join us to learn about the $3,075,544 of HOME-ARP funds received by Morris County, the 

Qualifying Populations that may receive assistance, and eligible uses of program funding. 
Stakeholders will be asked to identify community housing needs and gaps in services related to 

this program. For additional details about HOME-ARP, view this video.

Stakeholder Session #1
May 4, 2022 | 10:00 AM - 11:30 AM

Meeting link: https://meet.goto.com/344268877 
Join via phone: +1 (224) 501-3412

Access code: 344-268-877

For additional information, please contact:

Amy Archer, Division Director, Community and Behavioral Health Services
Mental Health Administrator

Morris County Department of Human Services
aarcher@co.morris.nj.us

Stakeholder Session #2
May 5, 2022 | 2:00 PM - 3:30 PM 

Meeting link: https://meet.goto.com/421490637
Join via phone: +1 (571) 317-3112

Access code: 421-490-637

https://meet.goto.com/344268877
https://meet.goto.com/421490637
https://bit.ly/2022HOME-ARP
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Morris County, NJ

HOME-ARP PROGRAM
CoC Stakeholder Session 
May 3, 2022 
2:00 PM

Participants: 
Karina Calabuis- Hope House and Catholic Charities 
Kevin Donahue – COO of 211 and Coordinated Entry 
Rebecca Sharrod – Child and Family Resources 
Ashni Mathew – Monarch Housing 
David Saltzman – Legal Services 
Taiisa Kelly – Monarch Housing 
Allison Delcalzo-Berens – Chair CoC/ Morristown Medical Center 
Chris Kirk- West Cap 
Carmine Deo- Ex. Dir. Community Hope

Stakeholder Comments

• As illustrated by the HUD data, there is a shortage of affordable housing in Morris County, 
particularly for individuals at or below 30% area median income (AMI). 

• The 2021 Point in Time Count identified 34 people as unsheltered. 
• CoC recently completed strategic plan (Jan. 2022) included shelter needs and looked at county 

data and HMIS 
• Barriers in County addressed in CoC Strategic Plan: 

o No wet shelter 
o No real shelter for women and children 
o Shelters have waiting lists 
o No shelter for persons with multiple, chronic mental health issues 
o Need to provide supportive services to homeless 

• The HOME-ARP Allocation should direct individuals to placement into permanent housing. Non-
congregate shelter is also a need. 

• Increasing rapid re-housing is a priority. There is a challenge engaging landlords to participate in 
rapid rehousing, tenant based rental assistance, and housing choice voucher programs. 
Incentives are being offered to increase the number of landlords. 

• 2022 year to date HMIS data shows the greatest need for 1-bedroom units (294). 
o 2BR: 21 units; 3 BR: 8 units; 4 BR: 14 units
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• There is a need for integrated mental health services that are embedded within other housing 
programs. Permanent housing case management is also a need. Look to the social determinants 
of health for other social services that should be provided. (Allison Delcazo-Berens, CoC/Atlantic 
Health) 

• Transportation is a challenge, particularly in lower cost and more rural areas of Morris County. 
The existing affordable housing is not accessible by transit. Most supportive services are offered 
in Morristown and Dover. (Carmine Deo, Community Hope) 

• There is disparity in the high rate of Black/African American individuals experiencing 
homelessness in comparison to Morris County’s overall population. 

o Note: view 2021 PIT report for data analysis 
• There are also disparities in who is identified as Chronically Homeless. Currently white residents 

are more likely to be categorized in this manner. 
• The CoC is prioritizing homeless prevention. The community tries to keep people stably housed 

through provision of diversion and emergency rental resources. The challenge is that eligibility 
for these programs is narrow. (David Saltzman, Legal Services of Northwest Jersey) 

• There are a lot of individuals currently residing in hotels, including Veterans, that need 
permanent supportive housing. (Carmine Deo, Community Hope) 

• NJ doesn’t have tenant laws to protect individuals residing in hotels. There needs to be 
identification of funding to support these individuals and the creation of safe housing options for 
them. (David Saltzman, Legal Services of Northwest Jersey) 

• Morris County has been approached by a developer looking to create a housing community out 
of shipping containers. (Jessica Padilla-Gonzalez, Housing Partnership) 

• The HOME-ARP planning process should try to engage public housing authorities, elected 
officials, real estate professionals (to engage landlords), law enforcement, and hospital social 
workers as part of the HOME-ARP process of identifying unmet needs. (Carmine Deo, 
Community Hope) 

• Non-congregate shelter is a need. The old model of congregate emergency shelters is not a 
viable post-Covid strategy. There also needs to be the inclusion of supportive services. 
Additionally, there needs to be an evaluation of how emergency shelter funding is allocated in 
Morris County. (Allison Delcazo-Berens, CoC/Atlantic Health)

Note: Fair Share Housing Center was mentioned. Follow-up/reach out to this group for input.
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Morris County, NJ

HOME-ARP PROGRAM
General Stakeholder Session #1 
May 4, 2022 
10:00 AM

Participants: 
Amy Archer, Morris County Department of Human Services 
David Moore, New Bridge 
Diane Williams, JBWS 
Jeff Bashe, Morris County Housing Alliance 
Kathryn Lonsdorf, Integrated Health Services 
Maria Fodali, Morris County Office of Temporary Assistance 
Melanie Politi, Chatham Borough 
Rebecca Butz, Family Promise of Morris County 
Russ Hall, Morris County Housing Authority 
Tom Scherr 
Janayah Chavers, Vision and Pathways 
Allison Delcalzo-Berens, Chair CoC/ Morristown Medical Center

Stakeholder Comments

• JBWS domestic violence shelter question: Is there another way to submit response to unmet 
needs? (Diane Williams) 

• Lack of affordable housing stock affects rapid rehousing efforts. 
• Transitional housing is not a HUD priority anymore, but it works for this community. 
• Need to increase the number of affordable rental units that nonprofits own/manage. (David 

Moore) 
• Break down barriers to accessibility. 
• There is a limited supply of housing choice vouchers. When people get them, the disparity 

provided in the market rate affordability that HUD allows and the actual market value is large. 
Many landlords do not honor HCVs. (Russ Hall) 

• Create a landlord support program: Provide case management for clients and incentives for 
landlords to rent to the clients in the programs. 

• There have been challenges in finding the funding for the landlord incentive part of the program. 
Code Blue programs have needs to extend services and allow longer stays. Transitional housing is 
also needed. (Jeff Bashe)
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What resources can help address housing needs? 
• Many individuals with mental health disabilities and substance abuse challenges have a difficult 

time accessing housing services. (Maria Fodali) 
• Nonprofits are struggling to identify and keep hotel/motel vendors. More permanent supportive 

housing is needed. 
• Issues with getting qualified staff to perform the services working with the target population. 

Need highly trained social workers to provide services (i.e.: Licensed Social Workers/MSWs) 
• There is a need for supportive services to help people navigating the homeless experience, 

identifying housing, and to reduce recidivism so that people can stay in their homes. (Rebecca 
Butz)

Other supportive services to reduce recidivism? 
• Transportation must be accessible to everyone, including those in rural areas, and offer more 

stops to the places people go for services. Lack of transportation impedes the ability to make 
connections in the community, such as attending church or community events. (David Moore) 

• There is a coalition for case management services to help nonelderly disabled population get 
vouchers. (Russ Hall) 

• All organizations need more staff to operate their programs. 
• More housing choice vouchers from HUD are needed. 
• Persons, including survivors of domestic violence, who can’t show documentation of U.S. 

residence have issues finding housing. (Diane Williams) 
• There are barriers to housing for non-English speaking individuals and other disenfranchised 

groups. 
• There is a need for single units. The low housing inventory for families with three bedroom units 

has the longest wait. (Rebecca Butz) 
• Housing choice voucher recipients are made up of families and seniors. It is difficult getting units 

for families. (Russ Hall) 
Coordinated Entry Needs: 

• The two shelters not participating in Coordinated Entry are the domestic violence shelter (not 
required due to privacy) and Market Street Mission. If a shelter is COC or ESG funded, they must 
participate. (Maria Fodali) 

• There are only two part time Coordinated Entry staff that work on housing navigation and 
identification of services. More staff is needed. (Maria Fodali) 

• More administrative funding is needed to carry out Coordinated Entry services and maintain 
Homeless Management Information System (HMIS) data. (Rebecca Butz)
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Things that stakeholders want to see to continue after CARES funding is not available: 
• Rapid rehousing extended. 
• Non-congregate shelter: The community moved a lot of people into hotels during the pandemic. 

It was helpful to keep people in one location. If there were more motel services that provided 
onsite services, it would help clients until they get into permanent housing. (Rebecca Butz) 

• There are some issues with the motels. The current motel services are not sanitary. The 
nonprofit organizations would like quality motels that are ran by the nonprofit organizations to 
make it simpler for clients to get the support they need. 

• Need to improve access services for individuals in hotels/motels by offering them on site. 
(Rebecca Butz) 

• At-risk individuals in hotels/motels do not always have the resources needed to navigate the 
housing system and prepare for long term situations. (Diane Williams) 

• Outreach services are needed to connect with people entering the system for the first time. 
• Housing for families, individuals with mental health disabilities, and domestic violence survivors 

is hard to find. 
• Hotel/motel stock is so low that housing providers used out of county hotel/motel vendors 

during the last Code Blue. (Maria Fodali) 
• An issue the hotels/motels face is that they must be paid New Jersey-specified rates and it is not 

viable for them to stay in business with these low rates. 
• Providers cannot place families at motels in unsafe conditions. There is limited funding to 

address this issue.

Affordable Housing set-aside for homeless individuals? 
• Not enough affordable housing is set aside for individuals and families experiencing 

homelessness, low-income households, or individuals with mental illnesses. 
• What kind of financial support can housing authorities get to incentivize landlords to accept 

homeless persons in housing?
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Morris County, NJ

HOME-ARP PROGRAM
General Stakeholder Session #2 
May 5, 2022 
2:00 PM

Participants: 
Amy Archer, Morris County Department of Human Services 
Allie Wise, Family Promise of Morris County 
Allison Delcalzo-Berens, Chair CoC/ Morristown Medical Center 
Dan McGuire, Homeless Solutions 
Emma Valencia, Arc/Morris 
Jeff Bashe, Morris County Housing Alliance 
Karina Calabuig, Hope House 
Mark Odenwelder, Morris County Habitat for Humanity 
Rebecca Sherrod, Child and Family Services 
Sharon Yoo, Legal Services of Northwest Jersey 
Shaun Adams, Roots and Wings 
Shawna Bailey, Morris County Office of Aging 
Shayne Daly, Longhill Township Social Services 
Stephanie Laurenzi, Roots and Wings 
Carmine Deo

Stakeholder Comments

What are the unmet needs of the Qualifying Populations? 
• Shaun Adams – housing for recent foster youth aging out of care graduates; they need 

affordable housing and transportation to / from work and school. 
• Allie Wise – Getting people to work; finding qualified/trained staff for housing location services; 

getting people documentation/critical records; overall agency capacity and capacity building 
needs; landlords that will assist with rapid rehousing initiatives. There is a real need for landlord 
incentives to show them how they can assist in this crisis. Landlords can be a part of the solution.

Housing Authorities are working collaboratively to get vouchers out to the right populations. The 
barrier is the length of current wait list. There are solutions needed for families on the wait list, 
during the period to which they are waiting to receive a voucher. The wait list needs to have 
some sort of prioritization - are there preferences? Are PHAs trying to increase their unit 
inventory? How do we know what is the right balance between the number of units needed and 
the level of care needed to house everyone?
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• Jeff Bashe – Increase the use of Coordinated Entry System; transportation services; affordable 
childcare; bring housing developers to the table to find the right incentives and needs. Find out 
what are the right partnerships needed. Direct supportive services to families particularly for 
medical, legal, and childcare needs. Can Morris County establish a Housing or Homeless Trust 
Fund? There are few strings attached to spending this money. 

• Sharon Yoo – LSNWJ sees a large backlog of people in hospitals that have housing issues. Many 
clients with mental health and case management needs also require legal assistance related to 
evictions. The HOME-ARP of imminently at risk of losing housing being 14 days is too strict 
because it requires documentation and a paper trail. NJDCA provides money for homeless 
prevention but the qualifications to access the program are a barrier. 

• Dan McGuire – NJ Affordable Housing Plan needs more funding to increase unit development. 
Affordable housing does not reach enough lower (<50% AMI) LMI populations. Staffing turnover 
decreases capacity and impedes ability to be productive and make deals. There are still COVID-
related issues affecting supportive services availability. The gap between market rate and 
families that cannot afford housing is getting larger-the new affordability is higher. Transitional 
housing is another area that HOME-ARP could address.

Many HUD assisted/deed-restricted units are coming to the end of their period of affordability – 
how do we work with them to keep their units affordable? The county and towns should work on 
this together. Perhaps property owners and or management groups could receive subsidies, 
funding, and/or refinancing assistance to remain affordable. 

• Allison Delcalzo-Berens – There is a need for increased case management to keep people stably 
housed. Efforts by the CoC to address equity related to race/ethnicity are underway but falling 
short. There is great competition for CoC dollars; when a person is about to be homeless there 
should be more of a strategic alliance between agencies to put the right resources to the right 
needs at the right time. Systems like the CoC need more administrative support and resources to 
conduct thorough systems planning. 

• Rebecca – Is this HOME-ARP planning process bringing other people to the table, such as police 
officers or the sheriff’s office? How will this process engage those people? Who else should we 
be talking to? 

• Shayne Daly: There is a community need for group homes to house disabled adults. 
• Mark Odenwelder - Habitat may step into the rental rehab arena, but partnerships for 

operations and management are needed.
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Morris County, NJ 

HOME-ARP PROGRAM 
Public Housing Authorities Stakeholder Session
May 10, 2022 
3:00 PM 

Participants: 
Amy Archer, Morris County Department of Human Services 
Kelly Stephens, Morris County Housing Authority 
Tanya Van Order, Madison Housing Authority 
Maria Tchinchinian, Dover Housing Authority 
Keith Kinard, Morristown Housing Authority

Stakeholder Comments

Madison Housing Authority (Tanya Van Order): 
• Oversees 134 units of Rental Assistance Demonstration (RAD) housing; 2 MHA-owned units (non-

HUD subsidized); 190 Section 8 vouchers (waiting for funding). Have HUD permission to convert
57 of the 190 Section 8 vouchers to project-based vouchers

• There needs to be construction of new affordable units. HUD approved their conversion of public
housing units to project-based vouchers through RAD. This will allow MHA to apply for HOME
funding and add to their affordable unit inventory.

• MHA received HUD approval to construct housing at four sites.
• Rents are so high it brings the subsidy rents to the HUD limit and they can’t change them.
• Working to create permanent affordable housing in partnership with Roots & Wings.
• CARES funding provided ability to offer landlord incentives and pay for realtor fees, but that

money is no longer available.
• Note from April 5 direct outreach: have 51 participants in Family Self Sufficiency Program.

Morris County Housing Authority (Kelly Stephens) 
• Oversees 424 public housing units (120 of which are USDA Farmer’s Home rural units); 635

Section 8 vouchers; 33 Mainstream vouchers
• Morris County Housing Authority uses 32 Small Area Fair Market Rents (SAFMRs), but still have

gaps where rent standards don’t meet community needs due to high market rents. Working with
other PHAs and developers to look at options for using housing choice vouchers.
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• Need landlord incentives and funding to provide supportive services that allow voucher holders 
to maintain units, particularly for Mainstream vouchers that serve non-elderly disabled 
residents. 

• Interested in funding for capital improvements/rehabilitation of public housing units. 
HOME/HOME-ARP doesn’t allow public housing rehabilitation, but this is allowed by the 
Community Development Block Grant (CDBG) program. 

• Note from April 5 direct outreach: have 75 participants in Family Self Sufficiency Program and 
seven households participating in its homeownership program.

Dover County Housing Authority (Maria Tchinchinian): 
• Oversees 248 Section 8 Vouchers and one senior building with 59 public housing units 
• Started using SAFMRs and families still have a hard time finding rental units. 
• Note from April 5 direct outreach: have 18 participants in Family Self Sufficiency Program and one 

homeownership voucher.

Morristown Housing Authority (Keith Kinnard) 
• People using vouchers can't find affordable apartments. 
• Morristown Housing Authority has a Community Development Corporation that would allow 

excess land to be developed using affordable housing trust funds and RAD funds from acquisition 
to create affordable housing in Morristown. 

• Interested in possibility of obtaining HOME-ARP capacity building for the CDC if they can become 
a designated Community Housing Development Organization (CHDO) for the Morris County 
area.  

• They have control of 2 sites that could be used for the development of affordable housing

Other Notes:

Boonton Housing Authority could not participate in the call because they are closing on a RAD project. 
M&L will reach out to them for input.
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https://www.morriscountynj.gov/Departments/Community-Development
https://www.morriscountynj.gov/files/sharedassets/public/departments/human-services-community-dev/morris-county-home-arp-allocation-plan.pdf
https://www.morriscountynj.gov/files/sharedassets/public/departments/human-services-community-dev/morris-county-home-arp-allocation-plan.pdf
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WEBVTT
1 "MC HS - Amy Archer" (3195657728)
00:00:01.135 --> 00:00:14.005
Okay, so I did start recording so I just want to welcome everybody to our 
home arc allocation plan, public hearing. So we will go a little bit into 
what these homework dollars are, can be used for.
2 "MC HS - Amy Archer" (3195657728)
00:00:14.005 --> 00:00:27.895
And then what Moore's county has decided along with a lot of stakeholder 
meetings that we had, and a lot of input from our community, what we will 
be putting those funds toward for the next several years.
3 "MC HS - Amy Archer" (3195657728)
00:00:28.555 --> 00:00:38.545
So, just as a brief overview, my name theni aren't sure I'm the division
director of community, behavioral health services, which does have the
office of community development under me.
4 "MC HS - Amy Archer" (3195657728)
00:00:39.475 --> 00:00:46.645
And then I'm going to ask jasmine and Linda for those of you that don't 
know them just to introduce themselves as well.
5 "MC HS - Amy Archer" (3195657728)
00:00:46.950 --> 00:00:51.930
So, jasmine, do you want to start? I don't know if she can hear me.
6 "Linda Clark" (2137900544)
00:00:51.930 --> 00:00:58.830
She came in here. Okay, so I'll I'm Linda Clark and I work for a 
community to Delvin under Amy.
7 "MC HS - Amy Archer" (3195657728)
00:00:58.830 --> 00:01:12.120
Thank you Linda and jasmine is the same. Jasmine and Linda came in right
around the same time. Jasmine is also a worker now in the office of 
community development. So if you haven't heard from either of them, yet,
you probably will be shortly.
8 "MC HS - Amy Archer" (3195657728)
00:01:12.120 --> 00:01:19.620
All right, so on the call, it looks like we have Dom Dom, would you just
take a minute to just introduce yourself? So we can write down.
9 "MC HS - Amy Archer" (3195657728)
00:01:19.620 --> 00:01:30.600
Your information we'll skip over to Diane Williams.
10 "DWilliams" (2056608256)
00:01:32.220 --> 00:01:39.810
Everyone my name is Diane. Um, the CEO of where the domestic violence
organization for Morris County.
11 "MC HS - Amy Archer" (3195657728)
00:01:39.810 --> 00:01:43.020
Thank you so much Diane, thank you.
12 "Karen O'Keeffe, Madison Housing Authority" (2784504320)
00:01:43.020 --> 00:01:49.590
Karen, Hello, I'm Karen. I'm here. I'm the deputy director of the Madison 
housing authority.
13 "MC HS - Amy Archer" (3195657728)
00:01:50.155 --> 00:02:05.095
Thank you so much, Karen and Tom, I'm not sure if you're able to unmute 
if not Don I believe you are from nourish. So thank you. Everybody for
hopping on this public hearing. And if anybody jumps on in the meantime,
we'll be sure that we make. Sure.
14 "MC HS - Amy Archer" (3195657728)
00:02:05.095 --> 00:02:06.955
We record their information as well.
15 "MC HS - Amy Archer" (3195657728)
00:02:08.365 --> 00:02:17.665

WEBVTT 
1 "MC HS - Amy Archer" (3195657728) 
00:00:01.135 --> 00:00:14.005 
Okay, so I did start recording so I just want to welcome everybody to our 
home arc allocation plan, public hearing. So we will go a little bit into 
what these homework dollars are, can be used for. 
2 "MC HS - Amy Archer" (3195657728) 
00:00:14.005 --> 00:00:27.895 
And then what Moore's county has decided along with a lot of stakeholder 
meetings that we had, and a lot of input from our community, what we will 
be putting those funds toward for the next several years. 
3 "MC HS - Amy Archer" (3195657728) 
00:00:28.555 --> 00:00:38.545 
So, just as a brief overview, my name theni aren't sure I'm the division 
director of community, behavioral health services, which does have the 
office of community development under me. 
4 "MC HS - Amy Archer" (3195657728) 
00:00:39.475 --> 00:00:46.645 
And then I'm going to ask jasmine and Linda for those of you that don't 
know them just to introduce themselves as well. 
5 "MC HS - Amy Archer" (3195657728) 
00:00:46.950 --> 00:00:51.930 
So, jasmine, do you want to start? I don't know if she can hear me. 
6 "Linda Clark" (2137900544) 
00:00:51.930 --> 00:00:58.830 
She came in here. Okay, so I'll I'm Linda Clark and I work for a 
community to Delvin under Amy. 
7 "MC HS - Amy Archer" (3195657728) 
00:00:58.830 --> 00:01:12.120 
Thank you Linda and jasmine is the same. Jasmine and Linda came in right 
around the same time. Jasmine is also a worker now in the office of 
community development. So if you haven't heard from either of them, yet, 
you probably will be shortly. 
8 "MC HS - Amy Archer" (3195657728) 
00:01:12.120 --> 00:01:19.620 
All right, so on the call, it looks like we have Dom Dom, would you just 
take a minute to just introduce yourself? So we can write down. 
9 "MC HS - Amy Archer" (3195657728) 
00:01:19.620 --> 00:01:30.600 
Your information we'll skip over to Diane Williams. 
10 "DWilliams" (2056608256) 
00:01:32.220 --> 00:01:39.810 
Everyone my name is Diane. Um, the CEO of where the domestic violence 
organization for Morris County. 
11 "MC HS - Amy Archer" (3195657728) 
00:01:39.810 --> 00:01:43.020 
Thank you so much Diane, thank you. 
12 "Karen O'Keeffe, Madison Housing Authority" (2784504320) 
00:01:43.020 --> 00:01:49.590 
Karen, Hello, I'm Karen. I'm here. I'm the deputy director of the Madison 
housing authority. 
13 "MC HS - Amy Archer" (3195657728) 
00:01:50.155 --> 00:02:05.095 
Thank you so much, Karen and Tom, I'm not sure if you're able to unmute 
if not Don I believe you are from nourish. So thank you. Everybody for 
hopping on this public hearing. And if anybody jumps on in the meantime, 
we'll be sure that we make. Sure. 
14 "MC HS - Amy Archer" (3195657728) 
00:02:05.095 --> 00:02:06.955 
We record their information as well. 
15 "MC HS - Amy Archer" (3195657728) 
00:02:08.365 --> 00:02:17.665



So, what I'm going to do is I am going to get started. Like I said, I do
have a PowerPoint that goes through and it does some explanation of what
the home our funds can be used for.
16 "MC HS - Amy Archer" (3195657728)
00:02:17.785 --> 00:02:29.365
Then we'll go into some themes that we saw when we have the stakeholder 
meetings what our community kind of told us that they felt there were 
gaps within our system and what those looked like.
17 "MC HS - Amy Archer" (3195657728)
00:02:29.755 --> 00:02:37.315
And then we will get into the allocation plan that Morris county will 
will put through. And then there'll be.
18 "MC HS - Amy Archer" (3195657728)
00:02:37.320 --> 00:02:40.650
Apart for any kind of public comment, if you have any at all.
19 "MC HS - Amy Archer" (3195657728)
00:02:40.650 --> 00:02:45.210
So, I'm going to get started I am going to share my screen.
20 "MC HS - Amy Archer" (3195657728)
00:02:51.300 --> 00:03:00.870
So everybody can see this slide.
21 "MC HS - Amy Archer" (3195657728)
00:03:04.830 --> 00:03:18.600
Can you see this? I just wanted to let, you know, I can see it. All
right. Thank you. Diane. Thank you so much.
22 "MC HS - Amy Archer" (3195657728)
00:03:18.600 --> 00:03:26.610
All right, so here we are at the home arm allocation plan, public 
hearing, which takes place today, December, 19, 2022.
23 "MC HS - Amy Archer" (3195657728)
00:03:27.750 --> 00:03:34.080
So the whole American rescue program, which you might hear, referred to 
as.
24 "MC HS - Amy Archer" (3195657728)
00:03:34.080 --> 00:03:42.480
The point of this was it provided 5Billion dollars of supplemental home 
funds to assist individuals, or households who are homeless.
25 "MC HS - Amy Archer" (3195657728)
00:03:42.480 --> 00:03:48.750
At risk of homelessness and other vulnerable populations by providing 
housing rental assistance.
26 "MC HS - Amy Archer" (3195657728)
00:03:48.750 --> 00:04:03.295
Supportive services and non congregate shelter, as you can see below. 
Morris County received a little bit over 3Million dollars, and these 
funds can be used through September 30th of 2030. so we do have some time 
to send these funds.
27 "MC HS - Amy Archer" (3195657728)
00:04:03.295 --> 00:04:17.455
And that was kind of why we took this past year to really dive in deep to 
take a really good luck at where our gaps were in Morris County. So, if 
this great opportunity for us to be able.
28 "MC HS - Amy Archer" (3195657728)
00:04:17.455 --> 00:04:18.655
for us to be able
29 "MC HS - Amy Archer" (3195657728)
00:04:18.750 --> 00:04:33.689
To provide a much needed service with a very large amount of money and
although the money is very large. We know that it does go quickly. So we
really then to everybody who put that thought, and came to those 
stakeholder meetings and gave that input.
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00:04:34.709 --> 00:04:48.504
Basically, the goal of this is to make sure that we reduce homelessness 
increase housing stability and that we just want to make sure that these 
funds are not confused with any other type of funds that were received.
31 "MC HS - Amy Archer" (3195657728)
00:04:48.654 --> 00:05:00.924
So we do know that there's other funds through American rescue plan that
have been put towards construction projects and other types of housing. 
These funds are specific to the home program.
32 "MC HS - Amy Archer" (3195657728)
00:05:05.364 --> 00:05:18.504
So some of the qualifying populations, and I know for those who attended
the stakeholder meetings, this might be a little bit of a review, but 
just to quickly go over it homeless as defined in this section of 103 a 
dental. three a dental
33 "MC HS - Amy Archer" (3195657728)
00:05:18.839 --> 00:05:32.604
Homeless assistants act, those who are at risk of homelessness again to
find in that section of McKinney Vento fleeing, or attempting to flee 
domestic violence, dating violence, sexual assault,
34 "MC HS - Amy Archer" (3195657728)
00:05:32.724 --> 00:05:36.774
stroking or human trafficking as defined by the secretary.
35 "MC HS - Amy Archer" (3195657728)
00:05:37.439 --> 00:05:52.254
Other population to me, at least 1 of the following criteria. So our 
families requiring services or housing assistance to prevent
homelessness, or those at the greatest risk of housing instability. So, 
again, these are home dollars.
36 "MC HS - Amy Archer" (3195657728)
00:05:52.254 --> 00:05:58.404
So, everything is surrounding that homelessness, the at risk of 
homelessness or that homeless prevention piece.
37 "MC HS - Amy Archer" (3195657728)
00:06:01.679 --> 00:06:08.154
So we had, I believe, 4 different sessions of stakeholder meetings.
38 "MC HS - Amy Archer" (3195657728)
00:06:08.334 --> 00:06:16.704
So for some of them, they were targeted, and we had some stakeholder
meetings that were targeted towards our and our coordinated entry groups.
39 "MC HS - Amy Archer" (3195657728)
00:06:16.974 --> 00:06:31.404
We had some 1 session that was strictly for our housing authorities
within Morris County, and then we had 2 other stakeholder meetings that 
were open to anybody that wanted to attend. And we actually had a very
good turnout in all of our stakeholders sessions.
40 "MC HS - Amy Archer" (3195657728)
00:06:31.559 --> 00:06:35.099
So, what we did was working.
41 "MC HS - Amy Archer" (3195657728)
00:06:35.099 --> 00:06:38.789
Side by side with our consultants millennian Lonergan.
42 "MC HS - Amy Archer" (3195657728)
00:06:38.789 --> 00:06:52.614
There were needs, that were identified in certain issues that were
identified throughout those stakeholder meetings. So, this is just a
summary of those major themes. That were brought up and at other
organizational meetings that we have.
43 "MC HS - Amy Archer" (3195657728)
00:06:52.614 --> 00:07:07.584
So, it might not be every single thing. That was said, but it was those 
big themes that we saw. 1 of those was a shortage of affordable housing,
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especially for those 0 to 30% households, families experiencing 
homelessness and persons with mental illness.
44 "MC HS - Amy Archer" (3195657728)
00:07:07.614 --> 00:07:08.334
illness
45 "MC HS - Amy Archer" (3195657728)
00:07:08.789 --> 00:07:18.894
1 of the things that were brought up at these stakeholder meetings is
that sometimes those those factors, right there are impacting our success 
of rapidly housing.
46 "MC HS - Amy Archer" (3195657728)
00:07:19.134 --> 00:07:31.794
So, we might have rapid rehousing and we have the availability, but 
without those services able to stabilize somebody that's experiencing 
mental illness. Sometimes then that homeless situation exasperates.
47 "MC HS - Amy Archer" (3195657728)
00:07:33.089 --> 00:07:44.489
There are significant barriers within the county some that were 
identified with no shelter. No shelter for women and children. A lengthy
waiting list at existing shelters.
48 "MC HS - Amy Archer" (3195657728)
00:07:44.489 --> 00:07:48.629
And lack of adequate supportive services for the homeless.
49 "MC HS - Amy Archer" (3195657728)
00:07:49.704 --> 00:08:04.194
Something else brought up that was a reoccurring theme was challenging to 
engage landlords when HUD payment standards are much lower than what the
market rents are again. That leads to lengthy doubt.
50 "MC HS - Amy Archer" (3195657728)
00:08:04.194 --> 00:08:18.624
Your waitlist people might have a voucher. They cannot, they'll find
somewhere to live. These are all things that we have been hearing and, as 
we know with the current situation that the state the country is in, 
we're seeing this more and more.
51 "MC HS - Amy Archer" (3195657728)
00:08:18.629 --> 00:08:20.129
For right now.
52 "MC HS - Amy Archer" (3195657728)
00:08:20.934 --> 00:08:34.554
Again, the need to make those mental health services to embed them within 
our housing programs was very, very widespread. A lot of our stakeholder 
meetings that this is a trend that's being that's being seen.
53 "MC HS - Amy Archer" (3195657728)
00:08:34.734 --> 00:08:38.754
That's making it very difficult for people to stabilize in housing.
54 "MC HS - Amy Archer" (3195657728)
00:08:39.089 --> 00:08:47.429
Transportation, and we hear that a lot in Morris County, the 
transportation is necessary to link people to employment housing and 
other services.
55 "MC HS - Amy Archer" (3195657728)
00:08:49.289 --> 00:08:57.869
Some other themes that the prioritizes homeless prevention, which we know 
they do, but the eligibility criteria criteria is narrow.
56 "MC HS - Amy Archer" (3195657728)
00:08:57.869 --> 00:09:10.769
That non congregate shelters with onsite supportive services is needed to 
provide safe and clean options. Maybe other than most houses that are 
being used. And I think the thought process that was that was, um.
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Kind of spoken about there was if we put somebody in a motel, what are we 
doing as far as support of services to keep them housed in those motels?
58 "MC HS - Amy Archer" (3195657728)
00:09:20.579 --> 00:09:26.129
Transitional housing is not a HUD priority as we know, but it does work 
in this county.
59 "MC HS - Amy Archer" (3195657728)
00:09:26.129 --> 00:09:31.799
Persons with mental illness and substance use disorders, have trouble 
accessing housing.
60 "MC HS - Amy Archer" (3195657728)
00:09:31.799 --> 00:09:38.069
Funding and staff capacity amongst supportive service providers is 
inadequate.
61 "MC HS - Amy Archer" (3195657728)
00:09:38.069 --> 00:09:43.319
Barriers to accessing housing for victims of domestic violence.
62 "MC HS - Amy Archer" (3195657728)
00:09:43.319 --> 00:09:50.669
The required documentation, sometimes non English, speaking and other 
disenfranchised groups.
63 "MC HS - Amy Archer" (3195657728)
00:09:52.979 --> 00:09:56.844
Some affordable housing is nearing the end of its period of 
affordability.
64 "MC HS - Amy Archer" (3195657728)
00:09:56.844 --> 00:10:09.864
So, as you all now with, or as maybe some of, you know, some of you may 
not when we give when we distribute home funds, our regular home funds, 
there is a period of affordability that that, um.
65 "MC HS - Amy Archer" (3195657728)
00:10:10.494 --> 00:10:22.494
That unit, or that housing development needs to stay under. A lot of our
housing developments are now starting to near that end of a period of 
affordability, which means that they can convert to regular market rate 
units.
66 "MC HS - Amy Archer" (3195657728)
00:10:22.704 --> 00:10:29.604
So, there was some discussion, are we able to do anything to try and 
extend that period of affordability?
67 "MC HS - Amy Archer" (3195657728)
00:10:29.969 --> 00:10:36.869
Because, of course, we wouldn't want the individuals in those situations
to then not be able to afford where they're living.
68 "MC HS - Amy Archer" (3195657728)
00:10:37.854 --> 00:10:51.714
There's still a need for group homes for adults, with disabilities, civil
rights issues, including voucher, discrimination, denial unit, based on 
conviction, lack of study, employment and application fees. We know that. 
That's a real thing. We're hearing it. We're seeing it.
69 "MC HS - Amy Archer" (3195657728)
00:10:52.374 --> 00:11:05.514
And the rising prices in general is just making it difficult to afford
housing and remain stable. And I think that's what we're also seeing now 
with inflation and the cost rising just in everyday life.
70 "MC HS - Amy Archer" (3195657728)
00:11:06.119 --> 00:11:17.609
Where people maybe not do not have to put out a large amount of money.
Now, their money is shifting. They have to support other areas where
costs are rising and that is creating.
71 "MC HS - Amy Archer" (3195657728)
00:11:18.174 --> 00:11:31.494
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An issue with our housing, just to go over some data analysis. This was 
all pulled from reports that have already been put out there. Okay.
72 "MC HS - Amy Archer" (3195657728)
00:11:31.494 --> 00:11:34.254
But just to recap some of what we saw.
73 "MC HS - Amy Archer" (3195657728)
00:11:34.949 --> 00:11:40.859
268 people in 2022 pic count were.
74 "MC HS - Amy Archer" (3195657728)
00:11:40.859 --> 00:11:46.079
Was the count for total homeless 34 of those people being unsheltered.
75 "MC HS - Amy Archer" (3195657728)
00:11:47.219 --> 00:11:54.989
The homeless person serve between July 2021 and June of 2022 was 2230
people.
76 "MC HS - Amy Archer" (3195657728)
00:11:54.989 --> 00:12:01.199
58 veterans housed through the of which 5 wore chronically homeless.
77 "MC HS - Amy Archer" (3195657728)
00:12:01.199 --> 00:12:06.629
A 115 persons who experienced homelessness for the 1st time.
78 "MC HS - Amy Archer" (3195657728)
00:12:06.629 --> 00:12:13.619
There were a 116 households that exited the homeless system to a
temporary destination.
79 "MC HS - Amy Archer" (3195657728)
00:12:13.619 --> 00:12:20.309
There were a 197 persons with a history of domestic violence of which 28
were fleeing.
80 "MC HS - Amy Archer" (3195657728)
00:12:20.309 --> 00:12:26.789
10,095 with a housing gap of rental units for household 0 to 50.
81 "MC HS - Amy Archer" (3195657728)
00:12:27.204 --> 00:12:39.414
Am I in 6,714 persons with independent living? Disabilities were living 
below the 150% of the federal poverty level. Now, just to clarify that
150% of the poverty level in 2020.
82 "MC HS - Amy Archer" (3195657728)
00:12:39.414 --> 00:12:45.654
that number was 25 that amount I should say was 25,860 dollars. So we had 
6,714 people living.
83 "MC HS - Amy Archer" (3195657728)
00:12:45.654 --> 00:12:56.514
was twenty five that amount i should say was twenty five thousand eight 
hundred and sixty dollars so we had six thousand seven hundred and
fourteen people living
84 "MC HS - Amy Archer" (3195657728)
00:12:56.789 --> 00:12:58.679
That level.
85 "Jenny Combs" (1764782336)
00:13:01.769 --> 00:13:02.699
Um.
86 "MC HS - Amy Archer" (3195657728)
00:13:20.039 --> 00:13:33.479
Thank you so much perfect when we're all done. So I noticed that some 
more people joined so when we're done with this presentation, we'll just
go back into brief introductions again, just to make sure we have
everybody.
87 "MC HS - Amy Archer" (3195657728)
00:13:35.094 --> 00:13:48.204
All right, so some of the priority needs in Morris County. So what we,
what we saw was after after these stakeholder meetings, there were
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targeted conversations to say out of everything that we that we discussed 
during these meetings.
88 "MC HS - Amy Archer" (3195657728)
00:13:48.204 --> 00:13:57.504
And that was what we had gone over earlier in the presentation, some of 
those major themes we wanted to target in and say, where do we think our 
focus should be?
89 "MC HS - Amy Archer" (3195657728)
00:13:58.584 --> 00:14:04.764
And some of what some of what we came up with was the development of
affordable and accessible housing, including.
90 "MC HS - Amy Archer" (3195657728)
00:14:04.979 --> 00:14:07.049
Possibility for persons with disabilities.
91 "MC HS - Amy Archer" (3195657728)
00:14:07.049 --> 00:14:16.259
Um, another priority need in Morris county that we saw was non congregate 
shelters to provide more stabilized housing options.
92 "MC HS - Amy Archer" (3195657728)
00:14:16.259 --> 00:14:22.949
The development of permanent, affordable rental housing with a strong 
supportive service component.
93 "MC HS - Amy Archer" (3195657728)
00:14:22.949 --> 00:14:36.959
Um, that was something that was really discussed that supportive service
component and, as we all know, and as I'm sure everyone on this call 
knows, you can put people into affordable housing, but you need those 
wraparound services in order for somebody to really succeed.
94 "MC HS - Amy Archer" (3195657728)
00:14:36.959 --> 00:14:41.009
And then the increase supportive service investments.
95 "MC HS - Amy Archer" (3195657728)
00:14:44.399 --> 00:14:50.879
So, what did Moore's county decide that we would propose to hide with our 
our funds.
96 "MC HS - Amy Archer" (3195657728)
00:14:50.879 --> 00:14:59.069
With our homework funds, what we decided was the development of 
affordable rental housing with supportive services.
97 "MC HS - Amy Archer" (3195657728)
00:14:59.069 --> 00:15:03.359
So, when we go over this budget, that's here right now.
98 "MC HS - Amy Archer" (3195657728)
00:15:03.359 --> 00:15:13.289
What we're proposing with this 3 mail a little over 3Million dollars is 
that the county proposes to create between 5 and 10 affordable rental 
units.
99 "MC HS - Amy Archer" (3195657728)
00:15:13.289 --> 00:15:22.859
The breakdown of our costs would be supportive services would get about 
615,109 dollars.
100 "MC HS - Amy Archer" (3195657728)
00:15:22.859 --> 00:15:29.039
The development of affordable rental housing would be about 1.8Million
dollars.
101 "MC HS - Amy Archer" (3195657728)
00:15:29.039 --> 00:15:38.339
And then I want to jump down for a minute here to the administrative and
planning section, which will be 461,000 dollars 331.
102 "MC HS - Amy Archer" (3195657728)
00:15:39.024 --> 00:15:53.754
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And then there is the opportunity for nonprofit capacity building and 
what that would mean is our nonprofit organizations it would have to be a 
nonprofit organization that would be approved for other types of home our
103 "MC HS - Amy Archer" (3195657728)
00:15:53.784 --> 00:16:01.824
activities they can apply for that to kind of build out the capacity of 
our homeless system within the within.
104 "MC HS - Amy Archer" (3195657728)
00:16:02.189 --> 00:16:07.169
Our home our budget, so it would be the home our.
105 "MC HS - Amy Archer" (3195657728)
00:16:07.169 --> 00:16:19.739
Activities that we would propose how that how that nonprofit would kind
of outreach and how they would try and build up that the homeless system
around.
106 "MC HS - Amy Archer" (3195657728)
00:16:21.689 --> 00:16:22.019
So,
107 "MC HS - Amy Archer" (3195657728)
00:16:22.014 --> 00:16:36.924
this is our proposed budget is where we decided in Morris county with the
help of all of our stakeholder meetings and all of the themes that came 
up the discussion really was we need affordable rental housing
108 "MC HS - Amy Archer" (3195657728)
00:16:36.954 --> 00:16:41.574
in Morris county and we need to make sure that we're doing those
wraparound services.
109 "MC HS - Amy Archer" (3195657728)
00:16:44.904 --> 00:16:45.144
Okay,
110 "MC HS - Amy Archer" (3195657728)
00:16:45.174 --> 00:17:00.054
so I'm going to stop sharing for just a moment and I know some people had 
joined so I'm just going to go around for the people that just
111 "MC HS - Amy Archer" (3195657728)
00:17:00.054 --> 00:17:04.704
joined if you could just tell us your name and what organization you're 
from and we'll go from there.
112 "MC HS - Amy Archer" (3195657728)
00:17:04.979 --> 00:17:08.219
So, Dan, you're up 1st, I see you.
113 "Dan McGuire" (605186816)
00:17:08.219 --> 00:17:12.299
Everybody Dan mcguire's CEO of homeless solutions.
114 "MC HS - Amy Archer" (3195657728)
00:17:12.299 --> 00:17:17.249
So, it'd be late. Thank you, Dan. Joanne.
115 "Joann Bjornson" (2544461312)
00:17:22.529 --> 00:17:30.179
You were muted join. Hi, Joanne. Fairly promise. Thank you. I was muted.
I unmuted myself and vice versa.
116 "MC HS - Amy Archer" (3195657728)
00:17:30.179 --> 00:17:36.989
Thanks thanks, Joanna. And then Jenny and everybody you have there.
117 "Jenny Combs" (1764782336)
00:17:36.989 --> 00:17:45.839
Hi, I'm Jenny and this is my housing team right here Carrie, Nebraska
housing.
118 "MC HS - Amy Archer" (3195657728)
00:17:47.369 --> 00:18:01.859
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112 "MC HS - Amy Archer" (3195657728) 
00:17:04.979 --> 00:17:08.219 
So, Dan, you're up 1st, I see you. 
113 "Dan McGuire" (605186816) 
00:17:08.219 --> 00:17:12.299 
Everybody Dan mcguire's CEO of homeless solutions. 
114 "MC HS - Amy Archer" (3195657728) 
00:17:12.299 --> 00:17:17.249 
So, it'd be late. Thank you, Dan. Joanne. 
115 "Joann Bjornson" (2544461312) 
00:17:22.529 --> 00:17:30.179 
You were muted join. Hi, Joanne. Fairly promise. Thank you. I was muted. 
I unmuted myself and vice versa. 
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Thank you so much. All right. And then also, who already was on the call? 
We have Diane Williams from J. BWS. We have Karen Keith from Madison 
housing, and we have Don from nurse.
119 "MC HS - Amy Archer" (3195657728)
00:18:03.954 --> 00:18:16.464
All right, so thank you so much everybody. So that was our presentation 
as far as the PowerPoint goes I'm not sure if all of you had the
opportunity yet to kind of read through the whole of allocation plan.
120 "MC HS - Amy Archer" (3195657728)
00:18:16.464 --> 00:18:28.704
It was, um, you know, lengthy document. But what it did was it kind of
put into perspective what some of those gaps were what some of the themes
that we heard, threw out the stakeholder meetings.
121 "MC HS - Amy Archer" (3195657728)
00:18:29.124 --> 00:18:33.414
Um, and then just a little bit more into what our plan will really
consist of.
122 "MC HS - Amy Archer" (3195657728)
00:18:33.689 --> 00:18:46.109
And we will go through next steps. This is just the 1st, step of the
home, our allocation plan is to submit to hide what we expect our budget
to be, where we expect to put our dollars.
123 "MC HS - Amy Archer" (3195657728)
00:18:48.209 --> 00:19:02.844
And now I will open it up for anybody who'd like to make a public 
comment. Just know that your public comments. We will absolutely. Take
that down. And it does go into our home, our allocation plan that we do 
submit to hide. So any comments.
124 "MC HS - Amy Archer" (3195657728)
00:19:02.874 --> 00:19:09.714
And if you have questions, if we can't answer them, now, we will get back 
to you with answers and we'll make sure it makes its way in the plan.
125 "Joann Bjornson" (2544461312)
00:19:13.199 --> 00:19:20.339
Joanne, hi, thank you for administration and planning. Is that does that
money go towards the county?
126 "MC HS - Amy Archer" (3195657728)
00:19:20.339 --> 00:19:30.504
It does, so it goes towards the county and it goes towards our 
consultants, so through this process, it's a new process, right?
127 "MC HS - Amy Archer" (3195657728)
00:19:30.504 --> 00:19:44.304
With all of our our dollars and our cares dollars since it is new, we've
been relying heavily on our consultants to kind of get that information 
from her. Bring it back. They've really been instrumental really?
128 "MC HS - Amy Archer" (3195657728)
00:19:44.304 --> 00:19:50.334
In doing our stakeholder meetings, incorporating this all together and
kind of bringing the information to.
129 "MC HS - Amy Archer" (3195657728)
00:19:50.339 --> 00:19:57.239
Gather so not only does that. It goes to the county, but then that is 
what we use for our consultants as well.
130 "Joann Bjornson" (2544461312)
00:19:57.239 --> 00:20:01.199
Okay, and then I saw that I glad that you added the.
131 "Joann Bjornson" (2544461312)
00:20:01.199 --> 00:20:04.559
Capacity building for nonprofits because that's huge and.
132 "Joann Bjornson" (2544461312)
00:20:04.584 --> 00:20:18.654
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As, you know, developing all these new programs and working with all 
these funding sources requires a lot of time and energy. And so that
would be really helpful. Um, can you put the screen again Amy where the,
the actual budget absolutely.
133 "Joann Bjornson" (2544461312)
00:20:18.984 --> 00:20:20.484
So I had a question.
134 "Joann Bjornson" (2544461312)
00:20:24.209 --> 00:20:35.724
So, how is it excited? I know you have. So, I do think all the priorities
as I was looking at all the priorities, they're all the things on our 
list as well. So, I think the stakeholders did do a great job in listing
the priorities.
135 "Joann Bjornson" (2544461312)
00:20:36.024 --> 00:20:48.414
How was it decided that some things would be funded and not funded like 
the tenant based rental systems for example or and also when you're 
looking at non congregate shelter, how are you defining non congregate
shelter?
136 "MC HS - Amy Archer" (3195657728)
00:20:49.824 --> 00:20:58.914
Sure, so so our non Congress shelter, so here where we, I think you're 
referring to Joanne where we did not put money towards right? Okay.
137 "MC HS - Amy Archer" (3195657728)
00:20:59.094 --> 00:21:11.934
So the non congregated shelters, we did go a lot into that in our 
stakeholder meetings as well. Non congregate. Shelter is basically
shelter where there's a.
138 "MC HS - Amy Archer" (3195657728)
00:21:13.104 --> 00:21:25.314
Single units where they're not staying in 1 area altogether, the tenant 
based rental assistance as well. We did not put any money towards that 
for this plan.
139 "MC HS - Amy Archer" (3195657728)
00:21:25.824 --> 00:21:31.974
I think, to answer the question of how did we decide where the money
would go?
140 "MC HS - Amy Archer" (3195657728)
00:21:32.484 --> 00:21:42.234
I think what we needed to do was to decide where can we make the most 
impact and what did we hear the most from.
141 "MC HS - Amy Archer" (3195657728)
00:21:42.419 --> 00:21:47.189
All stakeholder groups, and from a lot of our stakeholder groups.
142 "MC HS - Amy Archer" (3195657728)
00:21:47.189 --> 00:22:00.864
The theme that continued to come up was there's not enough affordable
housing, so yes 10 of these rental assistance. Very important non 
Congress, shelter very important tenant, based rental assistance.
143 "MC HS - Amy Archer" (3195657728)
00:22:00.864 --> 00:22:05.094
We do fund through our regular home dollars. Okay.
144 "MC HS - Amy Archer" (3195657728)
00:22:05.634 --> 00:22:17.184
But we just felt with the home, our dollars being this 1 time funding
stream that to get the affordable housing out there, I think was the
major thing that we heard. And what.
145 "Joann Bjornson" (2544461312)
00:22:17.189 --> 00:22:18.749
We decided to go with.
146 "Joann Bjornson" (2544461312)
00:22:19.164 --> 00:22:24.534
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Right, right and I think that's great because the 1 time sources you want 
to make them have a long term impact,
147 "Joann Bjornson" (2544461312)
00:22:24.564 --> 00:22:39.384
you don't want to just find something for a year and then pay someone's
rent for a year and then that's it and we give them another year you want 
to have systemic change and so I think that this looks right at systemic
change under the support services would that be where mental health would 
go?
148 "Joann Bjornson" (2544461312)
00:22:39.384 --> 00:22:48.654
Right? So, like, hyper therapist to work with people in the programs, 
because there are so many programs, and so many people that are on a
waiting list right now and.
149 "Joann Bjornson" (2544461312)
00:22:48.749 --> 00:22:57.924
With Medicaid as, you know, maybe the therapist isn't the person that may 
be is the best person for them. And so we can hire our own therapist. 
That would be great for some of the programs.
150 "Joann Bjornson" (2544461312)
00:22:58.224 --> 00:23:10.974
And then that would also deal with that include potentially, like, 
vehicle repair and maintenance or education, because those things are fun 
for us, just client support money. And so if you don't have vehicle, you
can't get to your job.
151 "MC HS - Amy Archer" (3195657728)
00:23:13.044 --> 00:23:24.354
Absolutely, and you're right, that is exactly where it would go. All of
those would go there under supportive services. So, like I said, this is 
just our 1st step. So you're right, this is just a broad category.
152 "MC HS - Amy Archer" (3195657728)
00:23:24.534 --> 00:23:38.664
Our next step after approval from HUD is to put the applications out to
say, what do we need and see what we get back and then there'll be more 
discussion about that. But absolutely that that line item is where where
those types of services would.
153 "Joann Bjornson" (2544461312)
00:23:39.179 --> 00:23:50.309
Okay, just 1 last question, what is the time frame? Like, when are you 
submitting to hide and then what are you expecting the next time frame to 
be as far as applications to the community and then funding.
154 "MC HS - Amy Archer" (3195657728)
00:23:51.324 --> 00:24:03.264
Okay, so, could you see where I flip my slide? I did. Okay so what our
next steps are, so, just quickly any oral comments, and I've already gone
over this today. We'll go into our plan.
155 "MC HS - Amy Archer" (3195657728)
00:24:03.714 --> 00:24:12.204
Everybody does have until December 21st to submit written comment. That
will be included in the plan. Those comments are to be emailed to 
jasmine.
156 "MC HS - Amy Archer" (3195657728)
00:24:12.204 --> 00:24:19.584
And her email address is in this PowerPoint, as it is in the posting on 
the website was in the paper. paper
157 "MC HS - Amy Archer" (3195657728)
00:24:20.309 --> 00:24:23.189
And I believe is included, um.
158 "MC HS - Amy Archer" (3195657728)
00:24:23.189 --> 00:24:37.284
I think I just said on the website, so it is there our next step is that
this is going through on December 21st on Wednesday. Our commissioners
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are going to sign some forms that are needed for this home arc funding. 
So that will be on Wednesday.
159 "MC HS - Amy Archer" (3195657728)
00:24:37.284 --> 00:24:52.044
Our anticipated date to submit to hide is December 28. so our goal is to
get it submitted prior to the end of the year. Um, what is their
timeframe for review? I don't have that information. Joanne. I'm not
sure. I know. I.
160 "MC HS - Amy Archer" (3195657728)
00:24:52.044 --> 00:24:53.034
know i
161 "MC HS - Amy Archer" (3195657728)
00:24:53.189 --> 00:25:01.889
Leave with other plans, it's typically like a 45 day I believe, but I 
don't know if that's accurate for this. So we will get back to you on 
that.
162 "Joann Bjornson" (2544461312)
00:25:01.889 --> 00:25:08.399
Okay, there's the county thinking that and then There'll be obviously a 
period where agency submit applications.
163 "Joann Bjornson" (2544461312)
00:25:08.399 --> 00:25:15.089
A review period, so are we thinking estimate a time frame June is when
the monies may be available or.
164 "MC HS - Amy Archer" (3195657728)
00:25:15.354 --> 00:25:29.034
Maybe before that, probably before that, Joanne, but, yes, I think it's 
going to depend on the review from hide and then if any revisions are
needed, so, depending on how that process goes shortly after that,
165 "MC HS - Amy Archer" (3195657728)
00:25:29.034 --> 00:25:32.454
we're going to be ready to get this rolling in to put out applications.
166 "MC HS - Amy Archer" (3195657728)
00:25:32.699 --> 00:25:38.129
Perfect can you tell me 1 more time? What is the spending period it's
through? Um.
167 "MC HS - Amy Archer" (3195657728)
00:25:38.129 --> 00:25:43.019
20 30, I believe September September 30th, 20, 30.
168 "MC HS - Amy Archer" (3195657728)
00:25:43.019 --> 00:25:56.939
Thank you absolutely if yeah, sure. Go ahead Dan. Yeah. If I could just
pick you back on that spending period and the budget that you had uh.
169 "Dan McGuire" (605186816)
00:25:56.939 --> 00:26:00.359
So, if if.
170 "Dan McGuire" (605186816)
00:26:01.499 --> 00:26:06.539
The affordable housing is the bricks and mortar everything else.
171 "Dan McGuire" (605186816)
00:26:06.539 --> 00:26:11.369
Was a service personnel.
172 "Dan McGuire" (605186816)
00:26:11.369 --> 00:26:18.959
Related so obviously, if somebody has a housing project that they want to 
do, and you're applying for that, that's.
173 "Dan McGuire" (605186816)
00:26:18.959 --> 00:26:23.069
Deliver product a, for the.
174 "Dan McGuire" (605186816)
00:26:23.069 --> 00:26:26.759
Supportive services, uh.
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164 "MC HS - Amy Archer" (3195657728) 
00:25:15.354 --> 00:25:29.034 
Maybe before that, probably before that, Joanne, but, yes, I think it's 
going to depend on the review from hide and then if any revisions are 
needed, so, depending on how that process goes shortly after that, 
165 "MC HS - Amy Archer" (3195657728) 
00:25:29.034 --> 00:25:32.454 
we're going to be ready to get this rolling in to put out applications. 
166 "MC HS - Amy Archer" (3195657728) 
00:25:32.699 --> 00:25:38.129 
Perfect can you tell me 1 more time? What is the spending period it's 
through? Um. 
167 "MC HS - Amy Archer" (3195657728) 
00:25:38.129 --> 00:25:43.019 
20 30, I believe September September 30th, 20, 30. 
168 "MC HS - Amy Archer" (3195657728) 
00:25:43.019 --> 00:25:56.939 
Thank you absolutely if yeah, sure. Go ahead Dan. Yeah. If I could just 
pick you back on that spending period and the budget that you had uh. 
169 "Dan McGuire" (605186816) 
00:25:56.939 --> 00:26:00.359 
So, if if. 
170 "Dan McGuire" (605186816) 
00:26:01.499 --> 00:26:06.539 
The affordable housing is the bricks and mortar everything else. 
171 "Dan McGuire" (605186816) 
00:26:06.539 --> 00:26:11.369 
Was a service personnel. 
172 "Dan McGuire" (605186816) 
00:26:11.369 --> 00:26:18.959 
Related so obviously, if somebody has a housing project that they want to 
do, and you're applying for that, that's. 
173 "Dan McGuire" (605186816) 
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Supportive services, uh.



175 "Dan McGuire" (605186816)
00:26:28.289 --> 00:26:34.409
Everything else is that something that you're expecting to spend over a.
176 "Dan McGuire" (605186816)
00:26:34.409 --> 00:26:39.089
7 year, period, or are people going to be asked to say? Well, we.
177 "Dan McGuire" (605186816)
00:26:39.089 --> 00:26:42.239
We want 70,000 for 1 year, or we want.
178 "Dan McGuire" (605186816)
00:26:42.239 --> 00:26:48.809
7,000 for for 10 years. What do we are 10,000 for 7 years? Um, oh.
179 "MC HS - Amy Archer" (3195657728)
00:26:49.919 --> 00:27:02.124
That's a good question. I believe that's going to be something that we
are going to discuss further prior to the applications going out if those 
applications will go out for that full period, or it will do multiple 
applications.
180 "MC HS - Amy Archer" (3195657728)
00:27:02.784 --> 00:27:08.154
But the expectation Dan, is that we're hoping that it spans through 
September 20, 30.
181 "MC HS - Amy Archer" (3195657728)
00:27:09.869 --> 00:27:13.829
20 30. okay. Yes. Um, that would be the whole.
182 "Dan McGuire" (605186816)
00:27:13.829 --> 00:27:18.419
All right, I had 2 I have a variety of comments that I, I can submit.
183 "Dan McGuire" (605186816)
00:27:18.419 --> 00:27:27.119
Uh, to jasmine through email, I won't bore everybody with, uh, some of
the littler stuff I think for the, for the affordable housing.
184 "Dan McGuire" (605186816)
00:27:27.119 --> 00:27:34.259
It's interesting that you have create 5 or 10 units with that, which
would.
185 "Dan McGuire" (605186816)
00:27:34.259 --> 00:27:39.359
By my math, which is I just showed isn't necessarily great, but, uh.
186 "Dan McGuire" (605186816)
00:27:39.359 --> 00:27:44.309
That's 180 to 360,000 dollars of subsidy per unit.
187 "Dan McGuire" (605186816)
00:27:44.309 --> 00:27:48.809
Which, depending on what you're doing is a lot of subsidy.
188 "Dan McGuire" (605186816)
00:27:48.809 --> 00:27:56.069
Relative to the to the project, I might encourage.
189 "Dan McGuire" (605186816)
00:27:56.069 --> 00:27:59.729
That number to be.
190 "Dan McGuire" (605186816)
00:27:59.729 --> 00:28:03.059
Stretched to at least double those numbers.
191 "Dan McGuire" (605186816)
00:28:03.414 --> 00:28:13.134
With the expectation that whoever's trying to get it is going to tap
other funding sources as much as we do already if we use regular home 
funds, that's, you know,
192 "Dan McGuire" (605186816)
00:28:13.134 --> 00:28:20.964
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50 or 100,000 dollars a unit and we need to go out and get 2 or 3 other 
funding sources to make the dollars stretch farther I think. i think
193 "Dan McGuire" (605186816)
00:28:21.209 --> 00:28:26.429
For such a large amount of money, we shouldn't end up with just 5 or 10.
194 "Dan McGuire" (605186816)
00:28:26.429 --> 00:28:29.789
Units we should try and get a lot more and and have this.
195 "Dan McGuire" (605186816)
00:28:29.789 --> 00:28:34.259
You know, supercharge that that effort. Um, and then.
196 "Dan McGuire" (605186816)
00:28:34.259 --> 00:28:44.279
I guess I'd also love to see along those lines. I love seeing the number
of units. That was the goal. I'd like to see, you know, in the support of
services number.
197 "Dan McGuire" (605186816)
00:28:44.279 --> 00:28:50.339
In particular how many new people who are going to be helped.
198 "Dan McGuire" (605186816)
00:28:50.339 --> 00:28:54.869
And, you know what the sort of target number is.
199 "Dan McGuire" (605186816)
00:28:54.869 --> 00:28:59.309
For each of those, you know.
200 "MC HS - Amy Archer" (3195657728)
00:29:00.929 --> 00:29:03.929
Okay, for dollar, um.
201 "Dan McGuire" (605186816)
00:29:07.289 --> 00:29:13.439
And then, yeah, I actually, I wanted to go back to the admin and planning
number 2, which is.
202 "Dan McGuire" (605186816)
00:29:13.439 --> 00:29:17.549
Uh, it's not as large when you're planning on spending it over.
203 "Dan McGuire" (605186816)
00:29:17.549 --> 00:29:21.089
A 7 year, period, but to what extent?
204 "Dan McGuire" (605186816)
00:29:21.089 --> 00:29:25.769
That is the consultant and and what that is for.
205 "Dan McGuire" (605186816)
00:29:25.769 --> 00:29:31.799
Right they're consulting you now, but then it's mostly normal stuff after 
we get through the craziness.
206 "Dan McGuire" (605186816)
00:29:31.799 --> 00:29:35.819
And versus, you know, what, what's new.
207 "Dan McGuire" (605186816)
00:29:35.819 --> 00:29:42.089
And what's, you know, just sort of for lack of a better term not making 
sure.
208 "Dan McGuire" (605186816)
00:29:42.089 --> 00:29:48.239
The commissioners aren't using this in lieu of spending their own money 
on the, on the annual budget for.
209 "Dan McGuire" (605186816)
00:29:48.239 --> 00:29:58.229
The administration of the home program and really that were additive and
where that's necessary as opposed to diverting it from.
210 "Dan McGuire" (605186816)
00:29:58.229 --> 00:30:02.819
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Supportive services, affordable housing and, um.
211 "Dan McGuire" (605186816)
00:30:02.819 --> 00:30:14.729
And I did notice there was an opportunity you don't see it in this 
spreadsheet, but elsewhere you could spend up to 5% on nonprofit
operating. And the decision was to do 0 and I know.
212 "Dan McGuire" (605186816)
00:30:14.729 --> 00:30:23.879
I speak for my colleagues on the call where, you know, we're heading into 
a period where money money's always tight. It's getting tighter.
213 "Dan McGuire" (605186816)
00:30:23.879 --> 00:30:28.379
With the economy and the stock market and inflation, so.
214 "Dan McGuire" (605186816)
00:30:28.379 --> 00:30:39.449
I was curious why there was no inclusion of nonprofit operate, nonprofit 
operating expenses, but there was the maximum for the admin in planning.
215 "MC HS - Amy Archer" (3195657728)
00:30:41.159 --> 00:30:47.459
So, okay, so what I will say to address the administrative and the 
planning, so.
216 "MC HS - Amy Archer" (3195657728)
00:30:47.459 --> 00:30:55.949
Like, all of our other funding streams in the beginning, we do take the 
full amount of administrative funds.
217 "MC HS - Amy Archer" (3195657728)
00:30:55.949 --> 00:31:07.494
It doesn't mean that we always spend the full amount of administrative
funds. Sometimes they are reallocated, but just like, in any large 
project. This is, at least for the county.
218 "MC HS - Amy Archer" (3195657728)
00:31:07.494 --> 00:31:17.484
This is a very large project that we'll be taking on, um, in addition to 
our regular funding that we received through HUD each and every year.
219 "MC HS - Amy Archer" (3195657728)
00:31:17.694 --> 00:31:25.854
So a, you know, just with the home, our dollars, it almost doubles
almost, you know, not quite, but almost.
220 "MC HS - Amy Archer" (3195657728)
00:31:26.784 --> 00:31:39.474
Our budget on a yearly basis for the next 7 years. So, what we want to 
make sure is that we have the funds available to us if additional 
supports are needed, because we're not even sure.
221 "MC HS - Amy Archer" (3195657728)
00:31:39.624 --> 00:31:49.404
And I don't know that anybody is even sure what this is going to quite
look like yet down the road. So it's kind of putting that in to preserve
those funds if we need them.
222 "MC HS - Amy Archer" (3195657728)
00:31:49.614 --> 00:31:55.704
But as always, and as we've been told, we can always modify as we go.
223 "MC HS - Amy Archer" (3195657728)
00:31:55.949 --> 00:32:09.954
So let's stay on here 5 years 6 we realized, we don't need them all of
this. Right those funds could always be redirected toward supportive 
services, or towards another line item if we need to.
224 "MC HS - Amy Archer" (3195657728)
00:32:10.224 --> 00:32:17.544
And that would just require a modification through HUD as as our regular
funds do as well. So, um.
225 "MC HS - Amy Archer" (3195657728)
00:32:17.879 --> 00:32:26.369
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Yeah, I can assure you that that money is not being supplanted. We make
sure of that that our.
226 "MC HS - Amy Archer" (3195657728)
00:32:26.369 --> 00:32:41.009
Um, that, you know, it's just that the county wouldn't do that. So we 
make sure that those funds are not being supplanted. It truly has to be 
for the sole purpose of home art. And, as you said.
227 "MC HS - Amy Archer" (3195657728)
00:32:41.009 --> 00:32:46.074
With the consultants and what and what we have to do again, we're not 
really sure what this is going to look like.
228 "MC HS - Amy Archer" (3195657728)
00:32:46.074 --> 00:33:00.894
So, on year, 3, on year, 4, we know that there's going to be at the very
least, right monitoring of all of this but we're not sure what additional 
steps might need to be taken throughout the year and just to make sure 
that we're still on track that we're still doing things appropriately,
229 "MC HS - Amy Archer" (3195657728)
00:33:01.164 --> 00:33:03.024
um, for when an audit might come up.
230 "MC HS - Amy Archer" (3195657728)
00:33:04.134 --> 00:33:19.104
So I hope I answer that question Dan. I don't know if I did to the full 
extent you needed, but what I can tell everybody is, this is our proposed 
budget that we are putting through but it is subject to modifications 
throughout this next 7 years.
231 "MC HS - Amy Archer" (3195657728)
00:33:19.104 --> 00:33:19.584
If needed.
232 "Dan McGuire" (605186816)
00:33:28.379 --> 00:33:39.179
Stop sharing just to see do we have anybody else or Dan? I'm sorry? If
you weren't finished do you have anything else? No, I was going to 
actually I have another question, but I wanted to offer other people.
233 "MC HS - Amy Archer" (3195657728)
00:33:41.339 --> 00:33:45.119
Anybody else on the call with any comments questions.
234 "Joann Bjornson" (2544461312)
00:33:46.074 --> 00:34:00.294
I'm going to just add to what Dan said. Well, 1st of all operating
expenses. Yes, of course. And maybe there's, I don't know the answer to 
that and maybe there's some other county funding somewhere that will help 
some of the nonprofit, because we're all every time.
235 "Joann Bjornson" (2544461312)
00:34:00.294 --> 00:34:15.054
I turn around it says recession recession. Every donor is reduced and so
we see more and more people, and we do more and more and we can't 
continue to give raises to staff, but you need to keep your staff to do 
the job and you also need to keep your staff. So that.
236 "Joann Bjornson" (2544461312)
00:34:15.119 --> 00:34:24.959
Because if some of the grants pay for your staff, so so right. That's 
like the chicken or the egg kind of challenge and then also have
knowledge, like, serving more people and, like, wanting to see a number.
237 "Joann Bjornson" (2544461312)
00:34:24.959 --> 00:34:38.004
And that would just caution that it might not be so much serving more 
people. So many people, we already served better and differently too. And 
just being mindful of that that it's not only more because we're maxed
out sometimes with what we can serve more.
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I'm going to just add to what Dan said. Well, 1st of all operating 
expenses. Yes, of course. And maybe there's, I don't know the answer to 
that and maybe there's some other county funding somewhere that will help 
some of the nonprofit, because we're all every time. 
235 "Joann Bjornson" (2544461312) 
00:34:00.294 --> 00:34:15.054 
I turn around it says recession recession. Every donor is reduced and so 
we see more and more people, and we do more and more and we can't 
continue to give raises to staff, but you need to keep your staff to do 
the job and you also need to keep your staff. So that. 
236 "Joann Bjornson" (2544461312) 
00:34:15.119 --> 00:34:24.959 
Because if some of the grants pay for your staff, so so right. That's 
like the chicken or the egg kind of challenge and then also have 
knowledge, like, serving more people and, like, wanting to see a number. 
237 "Joann Bjornson" (2544461312) 
00:34:24.959 --> 00:34:38.004 
And that would just caution that it might not be so much serving more 
people. So many people, we already served better and differently too. And 
just being mindful of that that it's not only more because we're maxed 
out sometimes with what we can serve more. 
238 "Joann Bjornson" (2544461312) 
00:34:38.214 --> 00:34:52.524



But we do do like mental health therapy, and people are missing. Some of
those things are like, the vehicle repair, for example. And then Amy, you 
said it earlier perfectly rapidly housing success is not as successful
because the support service dollars aren't there.
239 "Joann Bjornson" (2544461312)
00:34:52.704 --> 00:34:54.864
So, it's not necessarily serving more, but it's.
240 "Joann Bjornson" (2544461312)
00:34:54.959 --> 00:34:56.639
Looking at who we're serving.
241 "Joann Bjornson" (2544461312)
00:34:56.639 --> 00:35:02.369
And looking for a longer term success too, thank you.
242 "Dan McGuire" (605186816)
00:35:02.369 --> 00:35:08.789
So, if, um, I did skim through the original.
243 "Dan McGuire" (605186816)
00:35:08.789 --> 00:35:13.169
Document and, um, I just wanted to call out something.
244 "Dan McGuire" (605186816)
00:35:13.169 --> 00:35:21.209
Um, that was interesting to me, 1 of the comments was on page 2.
245 "Dan McGuire" (605186816)
00:35:21.209 --> 00:35:26.579
The 12 bullet talked about among some of the barriers, where was a
language barrier.
246 "Dan McGuire" (605186816)
00:35:26.579 --> 00:35:33.569
And, you know, 1 thing that I might be interested in seeing, if I could 
be.
247 "Dan McGuire" (605186816)
00:35:33.569 --> 00:35:36.629
Explored a little bit more is.
248 "Dan McGuire" (605186816)
00:35:36.629 --> 00:35:42.809
And I heard of this from Diane at her, uh.
249 "Dan McGuire" (605186816)
00:35:42.809 --> 00:35:52.139
Open house event, a bunch of weeks ago they use I forget the name of it
or called language line or something like that. We're having real 
problems.
250 "Dan McGuire" (605186816)
00:35:52.139 --> 00:36:00.179
Uh, with folks in our shelter who need another language, and so our 
staff.
251 "Dan McGuire" (605186816)
00:36:00.179 --> 00:36:13.379
Who are already overworked are having to take time away from their job to
translate documents for people to translate conversations with people. 
And that's when it is primarily Spanish. But we also had Mandarin.
252 "Dan McGuire" (605186816)
00:36:13.379 --> 00:36:19.289
Which was miraculously had somebody who knew some Mandarin on staff, but 
that was a fluke.
253 "Dan McGuire" (605186816)
00:36:19.289 --> 00:36:30.119
Um, anyway, this language line seems like a great resource that we are 
about to explore, but it's very expensive and adds up when you have a 
large shelter.
254 "Dan McGuire" (605186816)
00:36:30.119 --> 00:36:36.179
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And people, so I wonder if there's something that can be done with with 
the, uh.
255 "Dan McGuire" (605186816)
00:36:36.179 --> 00:36:40.049
The money to provide a resource to all.
256 "Dan McGuire" (605186816)
00:36:40.049 --> 00:36:49.709
Almost related needs from a to Z that can be paid for out of the arc 
money. Instead of having individual agencies and maybe.
257 "Dan McGuire" (605186816)
00:36:49.709 --> 00:36:57.929
A big contract for a number of years can get an economy of scale and 
pricing that we can't get individually.
258 "Dan McGuire" (605186816)
00:36:57.929 --> 00:37:02.669
I dunno, but I have to be a great use of the money.
259 "MC HS - Amy Archer" (3195657728)
00:37:04.079 --> 00:37:08.279
Ultimately, right that I don't have that answer Dan, but we'll, we'll 
note it.
260 "DWilliams" (2056608256)
00:37:08.304 --> 00:37:21.954
Okay, I can get you some of that information Amy, we're actually able to 
to take advantage of a larger plan through the state coalition. And then
the rest of the domestic violence organizations are able to use that
language line.
261 "DWilliams" (2056608256)
00:37:22.374 --> 00:37:22.644
So,
262 "DWilliams" (2056608256)
00:37:22.644 --> 00:37:37.284
I can certainly send that information over to you and just also wanted to
kind of support some of the things that both Joanne and Dan have said 
around increase and operating costs that are at
263 "DWilliams" (2056608256)
00:37:37.824 --> 00:37:38.184
a.
264 "DWilliams" (2056608256)
00:37:38.279 --> 00:37:53.214
Time when we also need to be really competitive and retain staff, and if
our contracts are not increasing to help support that they can really do
some damage to organizations and so just being mindful about the
operational costs.
265 "DWilliams" (2056608256)
00:37:53.214 --> 00:37:59.334
And maybe that can just be thought of, with some of the other contracts 
or opportunities we have with funding in the county.
266 "Dan McGuire" (605186816)
00:38:02.819 --> 00:38:12.480
Diane and Diane, they gave us the same price. They gave your coalition so
we'd want them to give an even better price to Amy.
267 "DWilliams" (2056608256)
00:38:15.420 --> 00:38:26.215
Agreed this is great conversation and thank you. Thank you for
participating.
268 "MC HS - Amy Archer" (3195657728)
00:38:26.215 --> 00:38:31.825
Thank you for giving the feedback because this is what we need in order
to make our plan as as best. We can style.
269 "MC HS - Amy Archer" (3195657728)
00:38:33.570 --> 00:38:37.020
Does anybody else have any comments questions?
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270 "Dan McGuire" (605186816)
00:38:38.850 --> 00:38:44.070
Sorry, I missed the presentation. I was very late to the call and I 
apologize.
271 "Dan McGuire" (605186816)
00:38:44.070 --> 00:38:55.560
I think I saw you might have already started incorporating more data from 
the 2020, more current data, but I noticed the old report uses some, some
older data and I think.
272 "Dan McGuire" (605186816)
00:38:55.560 --> 00:39:06.210
You know, if we use the, whether it was the point in time 2022 a little
bit more or even better, the current coordinated entry waitlist.
273 "Dan McGuire" (605186816)
00:39:06.210 --> 00:39:11.070
Um, the needs are much greater than are expressed in that summary table.
274 "Dan McGuire" (605186816)
00:39:11.070 --> 00:39:16.290
Um, there's a greater mismatched around shelter and and available beds.
275 "Dan McGuire" (605186816)
00:39:16.290 --> 00:39:19.500
Uh, which I didn't, I just wrote down.
276 "Dan McGuire" (605186816)
00:39:19.500 --> 00:39:29.640
But that's on page 4. okay. I think there's 400 households that are on
the, on the shelter waitlist, singles, couples and families. We're up to
400. now.
277 "Dan McGuire" (605186816)
00:39:29.640 --> 00:39:33.390
As of a week or 2 ago so that's a much different.
278 "Dan McGuire" (605186816)
00:39:33.390 --> 00:39:37.410
Much greater gap than what's currently shown from last year.
279 "MC HS - Amy Archer" (3195657728)
00:39:38.430 --> 00:39:42.120
Perfect, we'll add that and thank you. Thanks. I'm going to shut up.
280 "Joann Bjornson" (2544461312)
00:39:42.120 --> 00:39:54.360
Shut up too. I think the other thing that we, when we look at the point 
in time, the numbers are clearly significantly different from who was 
served. Now, those time frames are different.
281 "Joann Bjornson" (2544461312)
00:39:54.360 --> 00:39:59.430
Then so we're not matching apples to apples, but look at the number. And
how many people are served.
282 "Joann Bjornson" (2544461312)
00:39:59.545 --> 00:40:09.835
And so we know that there are, what is it 1500 more people on that list 
that are something that we're not counting in point in time and so I
don't know if that counts as infrastructure to agencies,
283 "Joann Bjornson" (2544461312)
00:40:11.035 --> 00:40:19.255
or where that would go and doing a different robust point in time, or
how, how important is the point in time. point in time
284 "Joann Bjornson" (2544461312)
00:40:19.560 --> 00:40:28.260
And, um, just being mindful of if that is bringing dollars in or not
bringing dollars in, that, that discrepancies significant.
285 "MC HS - Amy Archer" (3195657728)
00:40:29.490 --> 00:40:44.305
Yeah, if you bring up a good point, Joanne and I think just in general
from what all of, you are saying as we know the point in time, because of
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covid because of what we've seen a lot of people have expressed, are 
those numbers as accurate as as they have them, maybe in the past.
286 "MC HS - Amy Archer" (3195657728)
00:40:44.455 --> 00:40:49.735
So I think taking all of that into account, I hear all of you. I think I 
think.
287 "Joann Bjornson" (2544461312)
00:40:50.040 --> 00:40:57.625
What you're saying is valid, and I did have 1 more comment on the 
permanent supportive housing committee I'm working for.
288 "Joann Bjornson" (2544461312)
00:40:57.625 --> 00:41:07.435
So, Diana, so it's an impact all the shelters, but we are working for 
the, with the housing authorities to have a waiver for domestic violence
and also child support.
289 "Joann Bjornson" (2544461312)
00:41:07.615 --> 00:41:12.655
So, while that's not necessarily part of this conversation, it's part of
the bigger conversation what people need.
290 "Joann Bjornson" (2544461312)
00:41:12.900 --> 00:41:25.435
And if we can get them to do wavers for both of those a little bit more, 
then we'll be able to circle differently, which may look different when 
we actually go to serve people. And we see that. People can't get housing 
because of the child support issue.
291 "Joann Bjornson" (2544461312)
00:41:25.645 --> 00:41:29.695
And so I think that's that's just a just a common in general.
292 "Joann Bjornson" (2544461312)
00:41:30.300 --> 00:41:35.910
Great, thank you for your time in doing this and.
293 "Joann Bjornson" (2544461312)
00:41:35.910 --> 00:41:39.120
Putting this together and allowing us to give input and.
294 "MC HS - Amy Archer" (3195657728)
00:41:39.120 --> 00:41:44.910
Take note of that info to participate. Absolutely. No. And thank you for
participating.
295 "MC HS - Amy Archer" (3195657728)
00:41:44.910 --> 00:41:59.820
You know, anybody else, have any comments questions and it's not really
even if you think of something after please submit again, you do have
until the 21st. I know. It's only a couple of days away, but you still do 
have a couple of days if you think of something after.
296 "MC HS - Amy Archer" (3195657728)
00:42:02.160 --> 00:42:16.320
Happy holidays right? If there's there's no 1 else, thank you all very, 
very much. And more to come for. Sure. So, look out for emails continue
to watch the website and I'm sure we'll be in touch with everyone.
297 "DWilliams" (2056608256)
00:42:16.320 --> 00:42:19.740
Bye, thank you very much.
298 "MC HS - Amy Archer" (3195657728)
00:42:19.740 --> 00:42:22.440
Thanks everyone take care have a great time.
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