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OMB Number; 4040-0004
Expiration Date; 11/30/2025

Application for Federal Assistance SF-424

*1. Type cf Submission:
[ ] Preapplication

Application
|:| Changed/Corrected Application

* 2. Type of Application:

New
[] Continuation
|:| Revision

* If Revision, select appropriate letter(s):

* Other {Specify):

* 3. Date Received:

4, Applicant Identifier;

|09:20,'2021 | |

5a. Fadseral Entity Idsntifier;

bb. Federal Award Identifier:

zz1-veag023s

State Use Only:

6. Date Received by State: l:'

7. State Application Identifier: |

8. APPLICANT INFORMATION:

* a Legal Name: IMONTGOMERY COUNTY, Texas

* b. Employer/Taxpayer ldentlfication Number (EIN/TIN}: * ¢ UEL

746000558 | |[or3vmevRR4DT

d. Address:

* Street1: [s01 w. THOMPSON 8T |
Streat2: ISUITE 200 |

* City: ' ICONROE |

County/Parish: |MONT GOMERY

* State: |Tx: Texas |
Province: | |
* Country: |USA: UNITED STATES ‘

* Zip f Postal Code: |77301—2500

e. Organizational Unit:

Dspartment Name:

Division Name:

COMMUNITY DEVELOPMENT

f. Name and contact information of person to be contacted en matters involving this application:

Prefix: |Mrs . |

* First Name: |REBECCA

Middls Nama: |

* Last Name: lANSLEY

Suffix: | |

Title: ‘DIRECTOR—GRANTS & COMMUNITY DEVELOPMENT

Organizational Affiliaticn:

* Telephone Number: |936-538-5594

Fax Number:

* Email: |REBECCA . ANSLEY®MCTX . ORG




Application for Federal Assistance SF-424

* 9, Type of Applicant 1: Select Applicant Type:

B: County Gowvernment

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Typa:

|

* Other {specify):

*10. Name of Federal Agency:

|U.S. DEPARTMENT OF HOQUSING AND UREAN DEVELOPMENT

11. Catalog of Federal Domestic Assistance Number:

14.239

CFDA Title:

HOME Investment Fartnership Program

* 12, Funding Opportunity Number:

WA

* Title:

NA

13. Competifion ldentification Number:

Title:

14. Areas Affected by Project (Cltles, Counties, States, etc.):

| | - Add Attéchr.ﬁént-"-| ‘ .De_lé;ré Attanﬁm_é}}i | ‘..':'Viéw Atté.éhmént':-_

*15. Descriptive Title of Applicant's Project:

HOME Investment Partnerships Program- American Rescue Plan (ARP)

Attach supporting documents as specified in agency instructions.

Add'A'{tachments | | Delets Aﬁé\chﬁ?énts | | View Attéchhﬁér:ts_ '




Application for Federal Assistance SF-424

16. Congressional Districts Of:

* a. Applicant * b. Program/Project |Tx-008

Attach an additional list of Program/Project Congressional Districts if needed.

| | Add Attachment | ‘ Delete Attachment || View Attachment l

17. Proposed Project:

*a. Start Date: |09/20/2021 *b. End Date: (09/30/2030

18. Estimated Funding ($):

* a. Federal | 2,548,899.00]

* b, Applicant | 0.00|

*¢. State | 0.00]

*d. Local I 0.00|

* . Other [ 0.00]

*f. Program Income I 0. OOI
|

*g. TOTAL 2,548,899.00]

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

|:| a. This application was made available to the State under the Executive Order 12372 Process for review on |:l
|:| b. Program is subject to E.O. 12372 but has not been selected by the State for review.

g c. Program is not covered by E.O. 12372,

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.)
D Yes & No

If "Yes", provide explanation and attach

l | | Add Attachment ‘ ‘ Delete Attachment | ‘ View Attachment

21, *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances** and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 18, Section 1001)

X ** 1 AGREE

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: |Mr i l * First Name: |§ARK |

Middle Name: | |

* Last Name: |KEOUGH |

Suffix: | |

* Title: |MONTGDMERY COUNTY JUDGE |

* Telephone Number: 1936753977812 Fax Number: l936_760_6819

* Email: |COJU DGEGMCTX . ORG

* Signature of Authorized Representative:

* Date Signed:  |03/28/2023




OMB Number: 4040-0007
Expiration Date; 02/28/2025

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE:  Certaln of these assurances may not be applicable to your project or program. If you have questions, piease contact the

awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances.
If such is the case, you will be notified.

As the duly authorized representative of the applicant, | certify that the applicant:

1.

Has the legal authority to apply for Federal assistance
and the institutional, managerial and financial capability
{including funds sufficient to pay the non-Federal share
of project cost) to ensure proper planning, management
and completion of the project described in this
application.

Will give the awarding agency, the Comptroller General
of the United States and, if appropriate, the State,
through any authorized representative, access to and
the right to examine all records, books, papers, or
documents related to the award; and will establish a
proper accounting system in accordance with generally
accepted accounting standards or agency directives.

Act of 1973, as amended (29 U.S.C. §794), which
prohibits discrimination on the basis of handicaps; {d)
the Age Discrimination Act of 1975, as amended (42 U.
5.C. §§6101-6107), which prohibifs discrimination on
the basis of age; (e) the Drug Abuse Office and
Treatment Act of 1972 (P.L. 92-255), as amended,
relating to nondiscrimination on the basis of drug
abuse; (f) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation
Act of 1970 (P.L. 91-6186), as amended, relating to
nondiscrimination on the basis of aleohol abuse or
alcoholism; (g) §§523 and 527 of the Public Health
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290
ee- 3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title VIl of the Civil

3. Wil establish safeguards to prohibit employees from Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as
using their positions for a purpose that constitutes or amended, relating to nondiscrimination in the sale,
presents the appearance of personal or organizational rental or financing of housing; (i) any other
conflict of interest, or personal gain. nendiscrimination provisions in the specific statute(s)

. under which application for Federal assistance is belng

4. Will initiate and complete the work within the applicable made; and, {j) the requirements of any other

time frame after receipt of approval of the awarding
agency.

Will comply with the Intergovernmental Personne! Act of
1970 (42 U.5.C. §§4728-4763) relating to prescribed
standards for merit systems for programs funded under
one of the 19 statutes or regulations specified in
Appendix A of OPM's Standards for a Merit System of
Persennel Administration (5 C.F.R. 900, Subpart F).

Will comply with all Federal statutes relating to
nondiscrimination. These include but are not limited to;
{(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race, color
or national origin; (b) Title [X of the Education
Amendments of 1972, as amended {20 U.S.C.§51681-
1683, and 1685-1686), which prohibits discrimination on
the basis of sex; (c) Section 504 of the Rehabilitation

Previous Edition Usable

Authorized for Local Reproduction

nendiscrimination statute(s) which may apply to the
application.

Wilt comply, or has already complied, with the
requiraments of Titles 1l and Ill of the Uniferm
Relocation Assistance and Real Property Acquisition
Policies Act of 1970 (P.L. 91-846) which provide for
fair and equitable treatment of persons displaced or
whose property is acquired as a result of Federal or
{ederally-assisted programs. These requirements
apply to all interests in real property acquired for
project purposes regardless of Federal participation In
purchases.

. Will comply, as applicable, with provisions of the

Hatch Act {5 U.S.C. §§1501-1508 and 7324-7328)
which limit the political activities of employees whose
principal employment activities are funded in whole
or in part with Federal funds.

Standard Form 4248 (Rev, 7-97)
Prescribed by OMB Circular A-102



9.

10.

Will comply, as applicable, with the provisions of the Davis-
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act
(40 U.S.C. §276¢c and 18 U.S.C. §874), and the Contract
Work Hours and Safety Standards Act (40 U.S.C. §§327-
333), regarding labor standards for federally-assisted
construction subagreements.

Will comply, if applicable, with flood insurance purchase
requirements of Section 102(a) of the Flood Disaster
Protection Act of 1973 (P.L. 93-234) which requires
recipients in a special flood hazard area to participate in the
program and to purchase flood insurance if the total cost of
insurable construction and acquisition is $10,000 or more.

13. Will assist the awarding agency in assuring compliance
with Section 106 of the National Historic Preservation
Act of 1966, as amended (16 U.S.C. §470), EO 11593
(identification and protection of historic properties), and
the Archaeological and Historic Preservation Act of
1974 (16 U.S.C. §§469a-1 et seq.).

14, Will comply with P.L. 93-348 regarding the protection of
human subjects involved in research, development, and
related activities supported by this award of assistance.

15, Will comply with the Laboratory Animal Welfare Act of
1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et
seq.) pertaining to the care, handling, and treatment of

11.  Will comply with environmental standards which may be warm blooded animals held for research, teaching, or
prescribed pursuant to the following: (a) institution of other activities supported by this award of assistance.
environmental quality control measures under the National : ) ) o
Environmental Policy Act of 1969 (P.L. 91-190) and 16. Will comply with the Lead-Based Paint Poisoning
Executive Order (EQ) 11514; (b) notification of violating Prevention Act (42 U.S.C. §§4801 et seq.) which
facilities pursuant to EQ 11738; (c) protection of wetlands prohibits the use of lead-based paint in construction or
pursuant to EO 11990; (d) evaluation of flood hazards in rehabilitation of residence structures.
ﬂoqdplains h,’ accordgnce with EQ 11988; (e) assurance of 17. Will cause to be performed the required financial and
project consistency with the approved State management compliance audits in accordance with the Single Audit
program developed under the Coastal Zone Management Act Amendments of 1996 and OMB Gircular No. A-133,
Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of "Audits of States, Local Governments, and Non-Profit
Federal actions to State (Clean Air) Implementation Plans Organizations.” '
under Section 176(c) of the Clean Air Act of 1955, as
amended (42 U.S.C. §§7401 et seq.), (g) protection of 18. Will comply with all applicable requirements of all other
underground sources of drinking water under the Safe Federal laws, executive orders, regulations, and policies
Di’inking Water Act of 1974, as amended (PL 93'523), governing this program_
and, (h) protection of endangered species under the
Endangered Species Act of 1973, as amended (P.L. 93- 19. Will comply with the requirements of Section 106(g) of
205). the Trafficking Victims Protection Act (TVPA) of 2000, as

amended (22 U.S.C. 7104) which prohibits grant award

12.  Will comply with the Wild and Scenic Rivers Act of

1968 (16 U.S.C. §§1271 et seq.) related to protecting
components or potential components of the national
wild and scenic rivers system.

recipients or a sub-recipient from (1) Engaging in severe
forms of trafficking in persons during the period of time
that the award is in effect (2) Procuring a commercial
sex act during the period of time that the award is in
effect or (3) Using forced labor in the performance of the
award or subawards under the award.

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL

TITLE

Montgomery County Judge

=

7_!PML- .

ANIZATION

APPLICANT O DATE SUBMITTED

| Montgomery County, Texas | | 03/28/2023

Standard Form 424B (Rev. 7-97) Back



ASSURANCES - CONSTRUCTION PROGRAMS OMB Number: 4040-0009

Expiration Date: 02/28/2025

Public reporting burden for this cellection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspeact of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budgef, Papsrwork Reduction Project (0348-0042), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
* Awarding Agency. Further, certain Federal assistance awarding agencies may require applicants to certify to additional
assurances. If such is the case, you will be notified.

As the duly autharized representative of the applicant:, I certify that the applicant;

Previous Edition Usable

Has the legal authority to apply for Federal assistance, 8.  Will comply with the Intergovernmental Personnel Act
and the institutional, managerial and financial capability of 1970 (42 U.8.C. §§4728-4763) relating to prescribed
(including funds sufficient to pay the non-Federal share standards of merit systems far programs funded

of project costs} to ensure proper planning, under one of the 19 statutes or regulations specified in
management and completion of project described in Appendix A of OPM's Standards for a Merit System of
this application. Personnal Adminisiration {5 C.F.R. 900, Subpart F).
Will give the awarding agency, the Comptroller General 9. Will comply with the Lead-Based Paint Poisoning

of the United States and, if appropriate, the State, Prevention Act (42 U.3.C. §§4801 et seq.) which

the right to examine all records, books, papers, or prohibits the use of lead-based paint in construction or
documents related to the assistance; and will establish rehabilitation of residence structures.

a proper accounting system in accordance with i . .

generally accepted accounting standards or agency 10.  Will comply with all Federal statutes relating to non-

directives.

Will not dispose of, modify the use of, or change the
terms of the real property title or other interest in the
site and facilities without permission and instructions
from the awarding agency. Will record the Federal
awarding agency directives and will include a covenant
in the title of real property acgquired in whole or in part
with Federal assistance funds to assure non-
discrimination during the useful life of the project.

Will comply with the requirements of the assistance
awarding agency with regard to the drafting, review and
approval of construction plans and specifications.

Will provide and maintain competent and adequate
engineering supervision ai the construction sife to

ensure that the complete work conforms with the
approved plans and specifications and will furnish
progressive reports and such other information as may be
required by the assistance awarding agency or State.

Will initiafe and complete the work within the applicable
time frame after recaipt of approval of the awarding agency.

Will establish safeguards to prohibit employees from
using their positions for a purpose that constitutes or
presents the appearance of personal or organizational
conflict of interast, or personal gain.

Authorized for Local Reproduction

discrimination. These include but are not limited to: (a)
Title VI of the Civil Rights Act of 1864 (P.L. 88-352)
which prohibits discrimination on the hasis of race,
color or national origin; (b) Title [X of the Education
Amendments of 1972, as amended (20 U.S.C. §§1681
1683, and 1685-1686), which prohibits discrimination
on the basis of sex; {c) Section 504 of the
Rehabilitation Act of 1973, as amended (29} U.8.C.
§794), which prohibits discrimination on the basis of
handicaps; (d) the Age Discrimination Act of 1975, as
amended (42 U.S.C. §§6101-6107), which prohibits
discrimination on the basis of age; (e} the Drug Abuse
Office and Treaiment Act of 1972 (P.L. 82-255), as
amended relating to nendiscrimination on the basis of
drug abuse; {f) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation
Act of 1970 (P.L, 91-618), as amended, relating to
nendiscrimination on the basis of alcohol abuse or
alcoholism; (g) §8523 and 527 of the Public Health
Service Act of 1912 (42 U.5.C. §§290 dd-3 and 290 ee
3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title VIIl of the
Civil Rights Act of 1968 (42 U.8.C. §83601 et seq.), as
amended, relating to nondiscrimination in the sale,
rental or financing of housing; (i} any other
nondiscrimination provisions in the specific statue(s)
under which application for Federal assistance Is being
made; and (j) the requirements of any other
nondiscrimination statue(s) which may apply to the
application.

Standard Form 424D (Rev. 7-97)
Prescribed by OMB Circular A-102



11.  Will comply, or has already complied, with the
requirements of Titles Il and |1l of the Uniform Relocation
Assistance and Real Property Acquisition Policies Act of
1970 (P.L. 91-646) which provide for fair and equitable
treatment of persons displaced or whose property is
acquired as a result of Federal and federally-assisted
programs. These requirements apply to all interests in real
property acquired for project purposes regardless of
Federal participation in purchases.

12. Will comply with the provisions of the Hatch Act (5 U.S.C.
§§1501-1508 and 7324-7328) which limit the political
activities of employees whose principal employment
activities are funded in whole or in part with Federal funds.

13.  Will comply, as applicable, with the provisions of the Davis-
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act
(40 U.S.C. §276¢ and 18 U.S.C. §874), and the Contract
Work Hours and Safety Standards Act (40 U.S.C. §§327-
333) regarding labor standards for federally-assisted
construction subagreements.

14.  Will comply with flood insurance purchase requirements of
Section 102(a) of the Flood Disaster Protection Act of 1973
(P.L. 93-234) which requires recipients in a special flood
hazard area to participate in the program and to purchase
flood insurance if the total cost of insurable construction
and acquisition is $10,000 or more.

15.  Will comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the National
Environmental Policy Act of 1969 (P.L. 91-

190) and Executive Order (EQ) 11514; (b) notification
of violating facilities pursuant to EO 11738; (c)
protection of wetlands pursuant to EO 11990; (d)
evaluation of flood hazards in floodplains in accordance
with EO 11988; (e) assurance of project consistency
with the approved State management program
developed under the Coastal Zone Management Act of
1972 (16 U.S.C. §§1451 et seq.); (f) conformity of

Federal actions to State (Clean Air) implementation
Plans under Section 176(c) of the Clean Air Act of
1955, as amended (42 U.S.C. §§7401 et seq.); (g)
protection of underground sources of drinking water
under the Safe Drinking Water Act of 1974, as
amended (P.L. 93-523); and, (h) protection of
endangered species under the Endangered Species
Act of 1973, as amended (P.L. 93-205).

16.  Will comply with the Wild and Scenic Rivers Act of
1968 (16 U.S.C. §§1271 et seq.) related to protecting
components or potential components of the national
wild and scenic rivers system.

17.  Will assist the awarding agency in assuring compliance
with Section 106 of the National Historic Preservation
Act of 1966, as amended (16 U.S.C. §470), EO 11593
(identification and protection of historic properties), and
the Archaeological and Historic Preservation Act of
1974 (16 U.S.C. §8§469a-1 et seq).

18.  Will cause to be performed the required financial and
compliance audits in accordance with the Single Audit
Act Amendments of 1996 and OMB Circular No. A-133,
"Audits of States, Local Governments, and Non-Profit
Organizations."

19.  Will comply with all applicable requirements of all other
Federal laws, executive orders, regulations, and policies
governing this program.

20.  Will comply with the requirements of Section 106(g) of
the Trafficking Victims Protection Act (TVPA) of 2000, as
amended (22 U.S.C. 7104) which prohibits grant award
recipients or a sub-recipient from (1) Engaging in severe
forms of trafficking in persons during the period of time
that the award is in effect (2) Procuring a commercial
sex act during the period of time that the award is in
effect or (3) Using forced labor in the performance of the
award or subawards under the award.

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL

TITLE

T K e

Montgomery County Judge

& [ Y N
APPLICANT JRGANIZATION % U

DATE SUBMITTED

| Montgomery County

| 03/28/2023 |

SF-424D (Rev. 7-97) Back



HOME-ARP CERTIFICATIONS

In accordance with the applicable statutes and the regulations governing the consolidated plan
regulations, the participating jurisdiction certifies that:

Affirmatively Further Fair Housing --The jurisdiction will affirmatively further fair housing
pursuant to 24 CFR 5,151 and 5.152,

Uniform Relocation Act and Anti-displacement and Relocation Plan --It will comply with
the acquisition and relocation requirements of the Uniform Relocation Assistance and Real
Property Acquisition Policies Act of 1970, as amended, (42 U.S.C. 4601-4655) and
implementing regulations at 49 CFR Part 24. It will comply with the acquisition and relocation
requirements contained in the HOME-ARP Notice, including the revised one-for-one
replacement requirements. It has in effect and is following a residential anti-displacement and
relocation assistance plan required under 24 CFR Part 42, which incorporates the requirements of
the HOME-ARP Notice. It will follow its residential anti-displacement and relocation assistance
plan in connection with any activity assisted with funding under the HOME-ARP program.

Anti-Lobbying --To the best of the jurisdiction's knowledge and belief:

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any
person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with the awarding of any Federal contract, the making of any Federal
grant, the making of any Federal loan, the entering into of any cooperative agreement, and the
extension, continuation, renewal, amendment, or modification of any Federal contract, grant,
loan, or cooperative agreement;

2. If any funds other than Federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with this Federal contract, grant, loan, or cooperative agreement, it will
complete and submit Standard Form-LLL, "Disclosure Form to Report Lobbying,” in accordance
with its instructions; and

3. It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be
included in the award documents for all subawards at all tiers (including subcontracts, subgrants,
and contracts under grants, loans, and cooperative agreements) and that all subrecipients shall
certify and disclose

accordingly.



Authority of Jurisdiction --The consolidated plan is authorized under State and local law (as
applicable) and the jurisdiction possesses the legal authority to carry out the programs for which
it is seeking funding, in accordance with applicable HUD regulations and program requirements.

Section 3 --It will comply with section 3 of the Housing and Urban Development Act of 1968
(12 U.8.C. 17011) and implementing regulations at 24 CFR Part 75.

HOME-ARP Certification ~-It will use HOME-ARP funds consistent with Section 3205 of the
American Rescue Plan Act of 2021 (P.L. 117-2) and the CPD Notice: Requirements for the Use
of Funds in the HOME-American Rescue Plan Program, as may be amended by HUD, for
eligible activities and costs, including the HOME-ARP Notice requirements that activities are
consistent with its accepted HOME-ARP allocation plan and that HOME-ARP funds will not be
used for prohibited activities or costs, as described in the HOME-ARP Notice.

" 3/28/2023
Date

Montomerv County Judge
Title




MONTGOMERY COUNTY, TX

MONTGOMERY COUNTY, TX

HOME-ARP Allocation Plan

Submitted to HUD as a Substantial Amendment to the
Approved 2021 Annual Action Plan

Consultation

Section 1: Describe the consultation process including methods used and dates of consultation.
Montgomery County identified local and regional stakeholders whose organizations or agencies address
the needs of the HOME-ARP quatifying populations and invited them to attend consultation sessions.
Meeting dates were January 4-5, 2023, In addition, data was obtained in writing from the Harris County
Domestic Violence Coordinating Council. All sessions were conducted via GoToMeeting. A brief
PowerPoint presentation was made at the beginning of each session, providing an overview of the HOME-
ARP program, definitions of the qualifying populations, a list of eligible activities that could be funded
with the HOME-ARP grant and a list of questions focused on identifying the gaps and needs within the
homeless system in Montgomery County, Notes were taken on the needs and gaps identified by participants.
A complete list of all stakeholders invited, the PowerPoint presentation and all meeting notes are included
in Appendix A.

Section 2: List the organizations consulted and summarize feedback received and resulfs of upfront
consultation with these entities. Required stakeholders are italicized.
Stakeholder comments received through the various consultation sessions are included in the chart below
and referenced throughout the Needs Assessment & Gaps Analysis. In the following chart, QP refers to the
HOME-ARP Qualifying Populations served by the named stakeholder agency or organization and,
specitically, the following four population groups:
» QP1: ahomeless individual or family who lacks a fixed, regular, and adequate nighttime residence
»  QP2: an individual or family with an annual income below 30% of the median family income for
the area and at risk of becoming homeless
+  QP3: any individual or family who is fleeing, or is attempting to flee, domestic violence, dating
violence, sexual assault, stalking, or human trafficking
* QP4: other populations where providing supportive services or assistance would prevent the
family’s homelessness or would serve those with the greatest risk of housing instability.

January 4, Focus: Continuum of Care
2023 at9am | Coalition for the Homeless - Continuum of Care (all QPs)

via NAMI of Greater Houston — Private advocacy organization

GotoMeeting | ‘Angel Reach — Homeless service provider (QP1, QP2)

Endeavors — Homeless service provider (GP1, QP2)
.Family Promise of Montgomery County - Homeless service provider (QP1, QP2)
Volunteers of America — Homeless service provider (QP1, QP2, QP4}
Operation: Achieve Independence — Homeless service provider (QP1, QP2Z)

NEEDS IDENTIFIED:
¢ Need for safe, affordable housing, especially accessible units.

1



MONTGOMERY COUNTY, TX

Difficult to find rental units in the marketplace.

Rents are very high. On average between $1,000-5%,300 for a 2BR unit.

There are gaps in service and units for persons with mental illness and those with substance abuse issues.
There is a gap of 1,900 units in the CoC. Units are especially needed for rapid re-housing.

Many very low-income persons are renting rooms from others due to lack of units and high rents.

Landlords require income of 3 times the rent for security deposit and first menth rent. This is a barrier that
many low income persons can’t overcome.

Need for housing for persons leaving prison.
Need for units for children aging out of foster care (ages 18-24)
Biggest need is for 1BR units but also there is a nead for 2BR and 3BR units.

Service needs include: Rapid re-housing, Permanent Supportive Housing, Case Management and Life Skills
training, Mental health wrap around services, Services for persons with substance abuse

To address lack of {andlords, there is a need for meore “Landlord Engagement Programs”. These have heen
proven effective for persons who have been homeless. The program should waive or pay for the rental fees
such as application/background checks/security deposit, etc.

January 4, Focus: Homeless Service Providers
2023 at 11 Veterans of America — Veterans group (all QPs)
am via Yes to Youth —~ Homeless service provider (QP1, QP2)

GotolMeeting | Coalition for the Homeless ~ Continuum of Care (all QPs)

D. Hope Miller Foundation — Homeless service provider (all QPs)
Salvation Army —~ Homeless service provider (QP1, Q2, QP4)
Endeavors — Homeless service provider (QP1, QP2, QP3)

Angel Reach — Homeless service provider (QP1, QP2, QP3)
Compassion United — Homeless service provider {QF1, QP2, QP3)

NEEDS IDENTIFIED:

Need for 1BR and 2BR units that are affordable and with landlords who wili lease to tenants with
credit/criminal histories,

‘Rents for 1BR units are generally $1,300 per/mo. and 51,600 for 2BR units not including utilities.

Utilities are emerging as an issue for at risk households since all utilities are increasing, contributing to
affordability of rental units.

Lack of supportive services/wrap around services especially: Case Management, Mental health services,
Specialized counseling for persons who have experienced trauma, Health care, Employment/Job
training/Education services, Food Insecurity, Childcare, Breaking the cycle of poverty, Legal services to assist
homeless persons with previous housing issues, Teaching renters to be good tenants, Budgeting and
financial literacy, In rural areas transportation to services and employment/jobs

Need for an Advocacy and Care Coordinator for services and housing resources for homeless persons

Hard to hire case managers because of salaries, which need to be in the $50K range which would allow for
a case manager with a caseload of 20.

Need a landlord engagement program to recruit more landlords and prevent evictions.

Difficult to get large property management firms to participate In subsidy programs as they avoid taking
homeless persons/subsidies.

Mom-and-Pop property managers are much easier to deal with and are more flexible in accepting subsidies
and/or homeless persons as tenants

Landlords may not accept a tenant due to immigration status; need to be educated on this issue.

Risk Factors for housing instability include: Need for more sick leave for those who are employed as
sickness/illness causes missed work which can lead to missed rent payments and eviction, Abandonment of
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one parent from a household which increases the need for childcare and/or loss of household income,
Mental health issues, Distrust of landlord due to fear of eviction

lanuary 4, Focus: Domestic Violence and Human Trafficking

2023 at 1 pm | Lone Star Legal Aid — Private organization that addresses fair housing and civil rights (all QPs)
via Coslition for the Homeless — Continuum of Care (all QPs)

GotoMeeting

NEEDS 1DENTIFIED:
» Need for increased capacity to provide shelter and services.
»  Shelter beds are very limited

¢ Domestic Violence shelters indicated the following: Population in shelter is getting younger and younger
(18-y/o and pregnant), seeing more seniors/older women in abusive relationships, Families with children
are increasing, Mental health issues is a big issue for survivors of domastic violence,

¢ Services needed include more counseling, housing services and mental health services,

e There are a lot of people going to shelters wha are not stabilized. This causes longer stays and the issue Is
exacerbated by lack of permanent supportive housing units.

* There s also a need for better access to behavioral health care as it relates to supportive services.

¢ Victims of domestic violence need specific legal services for divorce filings, various legal remedies for
services and counseling.

e Housing units most in demand are 1BR and 3BR units.

« Human Trafficking Needs include: Victims/Survivors of human/sexual trafficking do not want to stay in
standard shelters or communal living environments due to safety concerns, Service provision for these
victims Is very difficult to provide in shelters, Need [s for more commumty—based rental units with very
specific sarvices tailored to their needs.

¢ Inlow capacity/rural areas, there Is a need for transportation to services and internet connectivity.
s Staffing of service providers is a real need.

s LGTBAQ population in need of housing, shelters, and services

January 4, Focus: Veterans Organizations : :

2023 at 3 pm | Habitat for Humanity — Private organlzatlon {provides services to at-risk pepulations, QP2 and
via | Qp4)

GoToMeeting

NEEDS IDENTIFIED:

*  Primary service needs are life skills, budgeting and financial literacy courses. These items can help to avoid
eviction and potential homelessness.

» Recent inflation has also added to the risk of homelessness due to higher costs for everything.

» Based on the programs provided by Habltat, veterans and homeless veterans experience gaps in education
especially related to money management, financial literacy, credit counseling and budgeting.

s Veterans and homeless veterans also need services for mental health issues and case management.

January 5, Focus: Public Housing Agencies

2023 at 10 Mantgomery County Housing Authority — Public housing agency (all QPs)
am via Cozlition for the Homeless — Continuum of Care {all QPs}

GoToMeeting | Angel Reach — Homeless service provider (QP1, QP2, QP3)

NEEDS IDENTIFED:

s  Montgomery County Housing Authority is a Housing Choice Voucher only Authority with 422 vouchers
being used and a lengthy waiting list

e  Recently they are starting o see landiords who are not willing to accept the Fair Market Rent limits since
they can get higher rents in the market place.
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Most in-demand units are 1 and 2 BR.

New voucher participants are given 60 days to find a unit and most find units in this timeframe. If they can't
extensions can be given for up to 6 months.

MCHA may be willing to project base some vouchers as part of a HOME ARP project.

January 5, Focus: Public Agencies/Organizations Addressing the Needs of At-Risk for Homeless and
2023 at 1 pm | Persoris with Disabilities

via

Caalition forthe Homeless — Continuum of Care (all QPs)

GoToMeeting | D. Hope Miller Foundation — Homeless service provider {all QPs)

Habitat for Humanity — Private organization {provides services to at-risk populations, QP2 and
QP4)

NEEDS IDENTIFIED:

Significant need for more affordable housing especially for those between 0-30% AMI

Service gaps/needs: 24/7 assisted living care, Need for additional mobhility services for the disabled, Need
for accessibility improvements to existing homes, Transportation needed to get to services, Need for more
care givers/medical care services (in-home),

Need for independent living facility with attached medical services.

Disabilities exist within all age groups and needed services vary by age. Service provisions need to be
determined by each individual case.

There is a gap in services and shelter for women between 50-60 years old, who are horneless with mental
health issues/drug addiction issues and/or suffering from domestic violence. This population usually does
not qualify for shelters and are at extreme risk of homelessness and/or are experiencing homelessness.
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Public Participation

See Appendix B for all public participation documentation.

Section 1: Describe the public participation process, including information about and the dates of
the public comment period and public hearing(s) held during the development of the plan.

e Date(s) of public notice: 2/13/2023
o Public comment period: start date - 2/14/2023 end daie - 3/13/2023
o Date(s) of public hearing: 3/7/2023

Describe the public participation process: ‘

Montgomery County published its public notice in The Courier on February 13, 2023, and began a 28-
day public comment period on February 14, 2023. The draft Allocation Plan was made available for
online review. The public notice was also posted on the Montgomery County Community Development
webpage. The required public hearing was held on March 7, 2023.

Describe efforts te broaden public participation.:
The County:

+ Published its public notice in English and Spanish.

¢ Included in its public notice a list of the priority needs identified, the complete list of eligible
activities and the County’s proposed budget.

s  Sent an email to all stakeholders who participated in the consultation process along with a PDF
copy of the draft plan as well as a link to the online version and encouraged comment.

» Sent an email to all public libraty branch managers requesting they post the public notice where
the public could easily view the draft plan and also offered to make paper copies of the draft plan
available upon request.

e  Sent an email to the managers of the County’s four Community Centers requesting they post the
public notice where the public could easily view the draft plan and also offered to make paper
copies of the draft plan available upon request.

» Requested that the Coalition for the Homeless (CoC) post the public notice on its website.

* Encouraged oral and written comments at the public hearing.

Summarize the comments and recommendations received through the public participation process
either in writing, or orally at a public hearing:
The following comments were received during the public hearing:
= Anindividual stated he was starting a new nonprofit organization to serve LMI veterans and first
responders and asked if the HOME-ARP program could assist their needs.
Response: The County’s proposed budget includes funding for (1) a non-congregate shelter for
individuals and families fleeing or attempting to flee domestic violence and (2) supportive
services accessible to all HOME-ARP qualifying populations.
= There is a shortage of safe and decent affordable housing in the community.
»  Wages aren’t keeping up with the cost of living.
»  Some landlords won’t accept rental assistance from tenants applying for their units.
= It’s difficult to obtain Housing Choice Vouchers.
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= Tunding is always a challenge.
No written commerts were received.

Summarize any comments or recommendations not accepted and state the reasons why:
Not applicable.
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Needs Assessment & Gaps Analysis

This section presents the results of the homeless needs and gaps analysis, drawing on Continuum of Care
HMIS data, Point-In-Time (PIT) count information, and several other data sources that are identified.
Where appropriate, this information is contextualized with feedback from stakeholders consulted during
the HOME-ARP planning process. Where possible, data specific to Montgomery County was used. Data
was obtained from the Coalition for the Homelessness of Houston/Harris County, the fead agency for the
homeless response system for Harris, Fort Bend and Montgomery counties.

Section 1: Housing Inventory

Montgomery County has a shortage of affordable rental housing that impacts the ability of housing and
service providers to rapidly re-house or place homeless and at-risk homeless persons in stable living
situations within 30 days. Across the tri-county Continuum of Care in 2021, the median number of bed
nights among persons in emergency shelier and safe haven was 34, up from 31 nights in 2021.

According to the Continuum of Care’s Housing Inventory Count chart, there are nine homeless housing
facilities in Montgomery County. Four are emergency shelters for non-DV individuals. On the night of the
January 2022 PIT count, utilization rates ranged from 25% to 94%. Two rapid re-housing facilities provide
beds for families with children and were at 100% capacity on the night of the PIT count. One permanent
supportive housing facility is available for permanently disabled single adults. It was at 150% capacity with
12 beds filled, four more than its usual count of 8.

There are two facilities for victims of domestic violence in Montgomery County, The emergency shelter
had a utilization rate of 51% and transitional housing 35%. According to stakeholders, it is extremely
difficult to serve all the victims of domestic violence who contact the Harris County Domestic Violence
Coordinating Council (HCDVCC) because of high staff turnover, which keeps the emergency shelter from
full capacity. In addition, social distancing requirements during the pandemic and even now have resulted
in decreased capacity.

In January 2022 when the PIT count was conducted, several factors resulting from the COVID-19 pandemic
could have influenced lower utilization rates, including social distancing requirements that remained in
place, eviction moratoria that kept individuals and families in their housing when they could not pay rent
which prevented eviction, and some facilities not having full staffing capacity to open all available beds.

Table 1. Homeless Needs Inventory and Gap Analysis, Montgomery County

R Homeless : L
e ~ Current Inventory o - | - Hbﬁle[ess__Populatidn ) _. B G_iP Aria:lvsié
R BT | Children -{ - . <[ --Family - |~ Adult. el e
. _F?ml!y 1 Adults Only | ony Nets HH (at Y Victims | - Family .| VAc_i_.u!tSerly
) T - [T I :Ieast 1"" (wio | VEt.S Aiofov o R
Beds | Units .| Beds |- Units Beds | -Beds “child) | ehild Co e | oBedss| Units | Beds | CUnits '

Emergency Shelter

(Non-bv} 4 | 10 | 76 - 20 -

Emergency Shelter

s 34 9 34 - - -

Transitional Housing

(V) 30 12 42 -

Rapid Rehousing 27 25 - — -

Permanent Supportive
Housing
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Sheltered Homeless®

Unsheltered
Homeless?

Current Gap®

Sources: The Way Home Continuum of Care 2022 Homeless Cownty and Survey Analysis; The Way Home CoC 2022 Housing Inveniory Count (HIC); Harris County
Domestic Violence Coordinating Council

No additional data available.

241 unsheltered homeless persons counted in Montgomery County were Households Withowt Children.

3Unable to calculate based on available data.

Montgomery County has a strong demand for affordable rental housing. The shortage of units for
households at 0-30% area median income (AMI) and 31-50% AMI increases housing insecurity and rent
pressure on lower-income households.

_ Renter Households -

Total holds o 8, N 8,615
Affordable Housing Units 6,410 9,615
Units Occupied by Appropriate Income Tier! 2,680 2,080
Units Qccupied by Other Income Households? 3,730 7,535
Housing Gap’ _ ' ' ' 6300 7 | 6,585

Source: 2015-2019 Comprehensive Housing Affordability Strategy

I'Number of housing units cccupied by a household of the same income tier (i.e., a 0-30% AMI household occupies a unit that is
affordable to a 0-30% AMI household)

2 Number of housing units occupied by a household that is not of the same income tier (i.e., a 0-30% AMI unit is occupied by a
househeld above 30% AMI)

¥ Total Number of Housebolds minus Units Occupied by Appropriate Tneome Tier equals the number of units needed to house
the balance of the households within that income tier that are ocoupying units affordable to households above their income tier
(i.e., the housing gap).

Within the rental housing inventory, there is a severe housing gap for households at 0-30% and 31-50%
AMI (see Table 2). Analyzing the household occupancy of rental units by income tier provides additional
information. According to CHAS data, thete are 8,980 renter households in Montgomery County at 0-30%
AMI, However, there are only 6,410 rental units affordable to this group of households. Further
exacerbating the situation is that only 2,680 of these 6,410 affordable units are occupied by 0-30% AMI
households. The remaining 3,730 units are occupied by households with incomes above 30% AMI. This
results in a housing gap of 6,300 rental units affordable and available to 0-30% AMI renter households.

Moving up the income spectrum, there are 8,615 renter households at 31-50% AMI. For this income group,
there is an over-supply of 9,615 units affordable to them. However, only 2,080 of the 9,615 units are
occupied by 31-50% AMI households. The remaining supply of 9,535 units are occupied by households of
other income tiers, likely including some of the 0-30% AMI households who are living in units outside of
their income tier and that would cause them to be cost burdened. This results in a housing gap of 6,535
rental units affordable available to 31-50% AMI renter households.
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Section 2: Size and Demographic Composition of Qualifying Populations

To analyze the size and demographic composition of the HOME-ARP Qualifying Populations, the Way
Home Continuum of Care 2022 Homeless Count & Survey Analysis was reviewed. This was supplemented
with data from the Harris County Domestic Violence Coordinating Council,

1. Homeless as defined in 24 CFR 91.5

The number of Montgomery County residents that meet the definition of homeless under 24 CFR 91.5 was
derived from the 2022 PIT Count conducted by the Way Home Continuum of Care on January 24, 2022. A
total of 178 persons were counted as homeless: 149 (84%) were sheltered and 29 (16%) were unsheltered,
This was equivalent to approximately one out of every 20 persons experiencing homelessness throughout
the three-county CoC being located in Montgomery County, about 5.3% of the total 3,223 homeless persons
counted on January 24, 2022. Of the 149 sheltered homeless persons, 115 (77%) were in emergency shelters
and 34 (23%) were in transitional housing,

Additional demographic data of homeless persons counted are not available by county, a data limitation
that does not allow for specific discussion of those who are homeless and at risk of homelessness in
Montgomery County alone. In terms of racial and ethnic demographics, 32% of those experiencing
homelessness were Black/African American, 43% were White, 1% were Asian, 1% were Native
American/Alaska Native/Native Hawaiian/Other Pacific Islander and 2% were multi-racial. The rate of
unsheltered homeless was 47% among both Black/African-Americans and Whites; however, 57% of
Black/African-Americans were sheltered during the count compared to 39% of Whites. About 17% ofthose
expetiencing homelessness were Hispanic/Latin{A)O)(X} with comparable rates of sheltered and
unsheltered among them (16-17%).

By household type, 100% of the unsheltered homeless were in households without children (i.e., adults
without children). Among the sheltered homeless, one-third consisted of households with children. One
percent were represented by households of children only (i.e., under the age of 18).

Males were disproportionately represented among those experiencing homelessness (65%), and in
particular, accounted for 80% of the unsheltered in 2022. Chronically homeless individuals represented
20% of the total homeless count; 26% were unsheliered and 13% were sheltered. Serious mental illness
was found among 30% of the total homeless count but 45% of those with serious mental illness were
sheltered compared to 19% who were unsheltered. A similar trend was found among those with a substance
use disorder: while 24% of the total homeless count identified as having the disorder, 39% were sheltered
compared to 12% who were unsheltered. Ten percent of the total homeless count were veterans; 13% were
counted among the sheltered homeless while 12% were unsheltered.

The length of time that persons experienced unsheltered homelessness varied greatly. According to
interviews conducted during the Point-in-Time count, 50% had been homeless for two years or longer.
Another 18% experienced homelessness for 1-2 years and 7% for 7-11 months. Another 9% had been
homeless for 4-6 months and 13% had been homeless for less than three months.

By age, 21% of the sheltered population was younger than 18 while no one under 18 was counted among
the unsheltered. The remaining sheltered population included 7% who were 18-24 and 72% who were older
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than 24. With the exception of 2% of the unsheltered population who were 18-24, the remaining 98% were
older than 24.

According to the 2021 System Performance Measurement report, 78% of the 9,209 persons who entered
emergency shelter, safe haven, transitional housing or permanent supportive housing during the year were
experiencing homelessness for the first time. This was an increase from 2020 when the rate was 72%.
Across the tri-county CoC, the number of new persons entering the Coordinated Access system over the
past two years peaked during the third quarter of each year, however, the 2022 numbers were higher than
the previous year across the board.

Figure 1. Coordinated Access Enrollments

NUMBER OF INTAKES, 2021-2022

3,589 3,627

/ \ 3,218 = 3,304
.

Source: The Way Home Continuum of Care Coordinated Access System, 2022

2. At Risk of Homelessness as defined in 24 CFR 91.5
Table 2 reveals there is a housing gap of 6,300 rental units affordable and available to 0-30% AMI renter
households and a gap of 6,535 rental units affordable and available to 31-50% AMI renter households.
These households that are living in units above their income level are at risk of homelessness due to cost
burden.

Beginning in 2020, the U.S. Department of the Treasury distributed funds during the pandemic to assist
Americans facing deep rental debt, the fear of eviction, and the loss of basic housing security. The
Emergency Rental Assistance Program (ERAP) made funding available to assist households that were
unable to pay rent or utilities. Montgomery County provided payment assistance to landlords for renters
who could not afford to pay rent and utilities due to loss of or reduced employment as a direct result of the
pandemic. A total of 305 households in Montgomery County received ERAP funding. Of these, 77% of
the households were at 0-30% AMI and 14% were made to households at 31-50% AMI. The median
household income of all recipients was $32,014 equivalent to about 36% of AMI.

Of the 305 ERAP recipient households, the majority were White (55%) while Black/African American
households accounted for 39%. The remaining 6% were comprised of Other Races, Multiple Races, and
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Asian households. Fifteen percent were Hispanic households. Female applicants accounted for 79% of the
recipients. The average household size was 4.65 persons. Elderly recipient households represented 3% of
the total while households with a member with a disability accounted for 21%. Now that the ERAP
assistance has ended, these 305 households that depended on the funding to cover rent/utility payments
and arrears to carry them financially during under-employment and unemployment resulting from the
pandemic are at visk for ntility shut-offs and eviction.

Montgomery County Housing Authority’s Housing Choice Voucher program’s waiting list includes 129
households as of January 2023. (MCHA has no public housing.) Among these applicant households, 76%
are extremely low income at 0-30% AML The largest demographic group is Black/African American
households, which account for 64%; White households represent 26% of applicants. Black/African
American households, who account for 5% of the total population, are disproportionately represented
among the HCV walting list applicants. More than half (54%) are families with children and 34% are
households with members with a disability. Most in-demand units include one- and two-bedroom units,
Most applicants are given 60 days to find a unit and most are successful. Extensions of up to six months
are available if needed.

MCHA reported they are starting to see landlords who are unwilling to accept vouchers due to the increased
competition for rental units, especially among tenants who can pay above the HUD fair market rents.

3. Fleeing, or Attempting to Flee, Domestic Violence, Dating Violence, Sexual Assault, Stalking,
or Human Trafficking, as defined by HUD in the Nofice
According to The Way Home Contirmuum of Care 2022 Homeless Count & Survey Analysis, 15% of the
3,233 persons who were experiencing homelessness in January 2022 had experienced domestic violence.
This rate was higher among the sheltered population (30%) than among the unsheltered (4%) and reflected
shelter beds dedicated to survivors of domestic violence. No other demographic data were available.

In 2022, the Montgomery County Women’s Center was able to house 699 victims. Sixty-seven clients from
Montgomery County were referred to Rapid Re-Housing services and six families were housed through the
DV Coordinated Access system. The transitional housing facility with a capacity for 17 families average
two-year stays. In 2022, four families were able to become homeowners through Habitat for Humanity. No
other data were available on these populations.

According to the National Human Trafficking Hotline, a total of 3,534 signals (phone calls, texts, online
chats, and tips) were received from Texas in 2021. Of these, 917 cases were identified involving 1,702
victims. Seventy-two percent of the cases involved sex trafficking and 14% involved labor trafficking,
Eighty-three percent of cases involved females. No other data, including a breakdown of the statewide data
by county, were available,

4. Other populations requiring services or housing assistance to prevent homelessness and

other populations at greatest visk of housing instability, as defined by HUD in the Notice

Persons with Disabilities: Montgomery County Housing Authority reported that 44 of the 129 applicant
households on the Housing Choice Voucher waiting list reported at least one member with a disability.
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According to 2021 ACS data, there are 17,071 persons 18 and older with an independent living difficulty
disability in Montgomery County. Among all persons with disabilities ages 16 and older, 17,361 had earned
income, Of these, 39.6% earned less than $25,000 in 2021. In 2021, 24.6% of persons with disabilities lived
below 150% of the poverty level compared to 14.6% of persons without disabilities. This was equivalent
to 7,738 persons with disabilities who were living below 150% of the poverty level, equal to $26,294 for a
household of two in 2021. With this income, the household could pay no more than $657/month for gross
rent (rent plus utilities) without being cost-burdened.

Section 3: Current Resources Available to Assist Qualifving Populations

Montgomery County Housing Authority administers 422 Housing Choice Vouchers with 51% of'the current
tenants having incomes at 0-30% AMI. These households pay no more than 30% oftheir income on housing
costs.

According to The Way Home Continuum of Care’s Housing Inventory Count chart, there are nine homeless
housing facilities in Montgomery County. Four are emergency shelters for non-DV individuals and provide
74 beds for households with children and 110 beds for households without children, There are two rapid
re-housing facilities that provide 27 beds for families with children. One permanent supportive housing
facility is available for 8 permanently disabled single adults.

For survivors of domestic violence, there are two facilities that provide 46 beds for families with children
and 76 beds for households without children.

New Danville is a residential program for adults with developmental and intellectual disabilities, Currently,
the facility provides long-term housing with supportive services to 34 residents (100% occupancy) and has
a waiting list.

Section 4: Describe the Unmet Housing and Service Needs of Qualifying Populations
According to stakeholders, the greatest need is for affordable rental housing, which has been exacerbated
by increased competition due to lack of inventory and increasing rental rates. Subsidized rental units fill
quickly because there is strong demand. There are landlords who are no longer willing to accept rental
subsidies due to high market rents.

1. Homeless as defined in 24 CFR 91.5
According to stakeholders, the following unmet housing and supportive service needs were identified:

s  Adeguate income to support $1,000-$1,300 in monthly rent for a two-bedroom unit. This is further
exacerbated when landlords require proof that a tenant’s income is at least three times the monthly
rent to quatify. In some cases, this has forced many low-income persons to rent rooms due to a lack
of affordable housing,

e There is a lack of landlords who are willing to assist with housing persons who are homeless. A
landlord engagement program could benefit potential tenants with such things as waiving or paying
for application fees, background checks, security deposits, and helping to prevent evictions.

e Tt has become difficult to enroll large property management firms in rental assistance programs
which means that they’re units are not affordable and available to the homeless and those at risk.
Smaller “mom and pop* landlords can be more willing to accept subsidies.
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e Some landlords are not accepting tenants if they have immigration issues. Landlord education is
needed.

e Affordable childcare, transportation and employment opportunities are needed to help homeless
persons stabilize after they are housed and to enable them to remain stably housed.

e Safe, affordable housing units that are accessible to persons with disabilities are in need.

e There is a gap of 1,900 units across the tri-county CoC with rapid re-housing units in great demand.

e Supportive services needed include case management, life skills training, mental health wrap-
around services, services for persons with substance abuse disorders, specialized counseling for
persons who have experienced trauma, health care, employment training, job training, education
services, food insecurity that needs to be addressed, breaking the cycle of poverty, legal services,
training on how to be a good tenant, budgeting and financial literacy, and transportation in rural
areas.

e There is a need for an Advocacy and Care Coordinator for housing resources and services for
persons who are homeless.

e There is a need for increased salaries among case workers who current salaries are too low to attract
and retain quality employees. A salary in the range of $50,000 would be appropriate for a case
manager with a caseload of 20.

2. At Risk of Homelessness as defined in 24 CFR 91.5
According to 2015-2019 CHAS data, there is a gap of 12,835 rental units that are affordable and available
for households at 0-50% AMIL. These households reside in housing units that are more costly than what
would be affordable to them. This does not consider additional costs for necessities such as transportation,
childcare, and/or accessibility modifications for individuals with disabilities.

Montgomery County Housing Authority administers 422 Housing Choice Vouchers with a program waiting
list of 129 applicants. The unavailability of an adequate level of rental vouchers to address the demand
means these 129 households are cost burdened. According to the Center on Budget and Policy Priorities,
the average wait time for Texas households to receive housing vouchers is 21 months during which time
persons who are homeless must struggle to find other living arrangements, regardless of the cost, housing
condition, location, and lack of safety.

According to stakeholders, one-bedroom rental units are in high demand for single women over the age of
55. This trend was supported by the Montgomery County Housing Authority. Among the 129 households
on the Housing Choice Voucher waiting list, the demand for studio and one-bedroom units represented 62%
of applicants.

According to stakeholders, the rising costs of utilities are placing more households at risk of homelessness
if they are unable to pay both utilities and rent each month. Other risk factors for housing instability include:
better sick leave policies to prevent lower income households from losing their housing due to missed work
which can increase the risk of eviction due to nonpayment of rent, abandonment of one parent from a
household which could mean childcare is needed and/or loss of income, mental health issues, and distrust
of landlords due to fear of eviction.
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3. Fleeing, or Attempting to Flee, Domestic Violence, Dating Violence, Sexual Assault,
Stalking, or Human Trafficking, as defined by HUD in the Nofice
According to the Harris County Domestic Violence Coordinating Council, 30-40% of calls to the

emergency shelter are turned away due to a lack of space. In 2022, for example, 262 persons who requested
shelter were unable to be served. Access to health care and mental health care is a critical gap in
Montgomery County, which has only been made worse by the pandemic. Gelting access to medical care,
inctuding prescription drugs to address the mental health needs of persons fleeing is an enormous challenge.
Temporary funding allowed The Women’s Center to hire four new therapists but only for 18 months.
Without adequate levels of care, including therapeutic services, victims are at increased risk of becoming
and remaining homeless.

There has been an increase in victims calling the emergency shelter or the hotline seeking access to housing
and other interventions rather than entering the shelter, Only a small percentage of those in the shelter are
entering transitional housing and a small number are being referred to the tri-county DV Coordinated
Access waitlist. The waitlist is long and turnover is very low for getting housed because there is an
inadequate supply of rental housing. Additional rapid re-housing units with supportive case management is
in highest demand along with increased transitional housing for those with the highest vulnerability and
safety needs.

Other unmet needs as identified by stakeholders include:

e Affordable childeare — Drop-in childcare rates are very high and unaffordable to most survivors,
who need the service in order to look for employment.

* The inability to find clinically trained staff to work in emergency shelters, which have experienced
high turnover rates.

¢  HCDVCC does not have access to funding for motel/hotel stays. This would be beneficial for the
victims who are calling for services and shelter and being turned away due to lack of space. Many
of these victims have to be referred to other counties for services but they don’t want to leave
Montgomery County.

e The High Risk Team is only screening and providing case management for strangulation cases.
This leaves many victims needing protection from other violent situations vulnerable.

¢ There is some discrimination by landlords against serving victims who may be involved in criminal
proceedings, such as victims who have called the police for help. In smaller comumunities, it is hard
to remain anonymous and landlords may not be willing to lease units to victim tenants they know
are involved in domestic violence cases. However, leaving their community is a difficult option for
victims if that’s all they*ve known.

e Shelter beds are very limited yet longer stays (more than 30 days) in emergency shelter would help
victims to stabilize. Some persons entering the shelters are not stabilized, which lengthens their
stay in shelter. A lack of permanent supportive housing with wrap-around services exacerbates this
issue. Expanding capacity of the existing shelters would be beneficial.

s DV shelters identified the following trends: shelter populations are getting younger with 18-year-
old females who are pregnant, more older women who are in abusive relationships, an increase
among homeless families with childeen, and mental health issues among survivors of domestic
violence.
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e Victims of domestic violence need legal services related specifically to divorce filings and other
legal issues.

¢ Among survivors of domestic violence, one- and three-bedroom units are in demand.

Related to persons fleeing from human trafficking, stakeholders reported that victims do not want to stay
in emergency shelters or other communal living environments due to safety concerns. They require private
living spaces. In addition, the supportive services these individuals need are very difficult to provide in
shelters. There is a need for more community-based rental units with specific supportive services tailored
to their needs.

4. Other populations requiring services or housing assistance to prevent homelessness and
other populations at greatest risk of housing instability as defined by HUD in the Notice
Persons Released from Prison: Stakeholders reported a need for housing to assist persons who are released
from prison and trying to re-enter communities,

Youth Aging out of Foster Care: Stakeholders reported a need for affordable housing for persons 18-24
who are aging out of foster care.

LGTBQ+ Population: Stakeholders reported that this population needs emergency shelter beds, affordable
housing and supportive services,

Veterans: Stakeholders reported that primary service needs among veterans include life skills and
budgeting and financial literacy to help avoid eviction and homelessness. They also need mental health
services and case management.

Persons with Disabilities and Elderly Persons: Stakeholders reported that the following needs among this
population to prevent homelessness: independent living facilities with medical services, additional mobility
services, accessibility improvements to their current units, improved transportation service, and caregivers
who can provide in-home services to keep people housed.

Section 5: Identify Gaps within the Shelter, Housing Inventory, and Service System
Based on the stakeholder consultations and data analysis, the following gaps were identified:

» There is a housing gap of 12,835 rental units affordable and available for 0-30% AMI and 31-50%
AMI renter households. The lack of affordable rental housing inventory causes longer stays among
petsons within the homeless system.

o Of the 305 households that received Emergency Rental Assistance Program funding, 77% were
households at 0-30% AMI that are at risk of homelessness if they have not been able to return to
employment to cover rent and utility costs.

o There are 129 bouseholds on the waiting list for Housing Choice Vouchers with 76% having
incomes at 0-30% AMI.

» There are 44 applicant households waiting for Housing Cheice Vouchers with at least one member
with a disability,

e There are 7,738 persons with disabilities who are living below 150% of the poverty level.

e One-, two- and three-bedroom affordable rental units are in high demand.
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e In 2022, there were 262 persons who contacted the Montgomery County Women’s Center but were
turned away due to lack of capacity.

e Persons fleeing human trafficking require individual rental units for safety reasons and supportive
services tailored to their specific needs.

e There is a need for attracting and retaining case workers in order to provide the level of services
needed for sheltered and unsheltered populations.

e The list of supportive services needed to assist the Qualifying Populations is lengthy and varied but
represents a critical need in order to place persons who are homeless and at risk of becoming
homeless in housing and keep them stably housed.

Section 6: Additional Characteristics Associated with Instability and Risk of Homelessness
No additional comments.

Section 7: Identify Priority Needs for Qualifying Populations
Based on stakeholder consultations and data analysis, the priority needs among the Qualifying Populations
are affordable and supportive housing solutions. This includes, but is not limited to, the following:
e Affordable rental housing for 0-30% AMI households
o Emergency shelter expansion for those fleeing domestic violence, sexual assault, dating violence
and human trafficking

o Affordable rental housing for those fleeing domestic violence, sexual assault, dating violence and
human trafficking

e Permanent Supportive Housing

e Rapid Rehousing units

o Increased investment in supportive services

Section 8: How the Level of Need and Gaps was Determined
In addition to feedback from stakeholder consultation sessions, the following sources were consulted to
determine the housing and service needs and gaps for HOME-ARP qualifying populations:
e  American Community Survey (ACS), 2016-2020
e HUD Comprehensive Housing Affordability Strategy (CHAS), 2015-2019
e The Way Home Continuum of Care 2022 Homeless Count & Survey Analysis (PIT)
e The Way Home Continuum of Care 2022 Housing Inventory Count (HIC)
e Harris County Domestic Violence Coordinating Council
e Montgomery County Emergency Rental Assistance Program
o  Montgomery County Housing Authority
e Center on Budget and Policy Priorities,
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HOME-ARP Activities

Section_1; Describe the method(s) that will be used for seliciting applications for funding and/or
selecting developers, service providers, subrecipients and/or contractors

Montgomery County will finalize how it will distribute its HOME-ARP funding upon HUD’s acceptance
of its allocation plan. This could include a Request for Qualifications, a Request for Proposals and/or an
application. The process will, at a minimum, specify eligible applicants, eligible activities, minimum and
maximum funding amounts, application thresholds, and underwriting criteria, and will provide instructions
on how to submit a response. The process will be developed as part of the County’s HOME-ARP policy
and procedure manual and will be used to ensure that all regulatory and statutory requirements of the
HOME-ARP program are met. Applications may be evaluated according to criteria such as organizational
or developer experience, capacity, demonstrated effective grant management experience, services offered,
housing need, project readiness, and leveraged resources, among other factors.

2, Describe whether the PJ will administer eligible activities directly:
Montgomery County will not directly administer HOME-ARP activities beyond program administration
and planning.

3. If any portion of the PJ’s HOME-ARP administrative funds are provided to a subrecipient or
contractor prior to HUD’s acceptance of the HOME-ARP allocation plan because the subrecipient
or contractor is responsible for the administration of the PJ’s entire HOME-ARP grant, identify the
subrecipient or contractor and describe its role and responsibilities in administering all of the PJ’s
HOME-ARP program;

No HOME-ARP administrative funds have been provided to a subrecipient or contractor prior to HUD’s
acceptance of the HOME-ARP allocation plan.
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Table 3. Use of HOME-ARP Funding

Tunding Amount | Pereontofthe | - Statutory
- 5 1 ant ~ - | - Limit -0

Supportive Services | $ 823,899
Acquisition and Development of Non-

Congregate Shelters $ 1,500,000
Tenant Based Rental Assistance (TBRA)
Development of Affordable Rental Housing T R
Non-Profit Operating # % 5%

Non-Profit Capacity Building # % 5%
Administration and Planning $ 225,000 8.83 % 15%

Total HOME ARP Allocation $ 2,548,899

4. Describe how the PJ will distribute HOME-ARP funds in accordance with ifs priority needs
identified in its needs assessment and gap analysis:

The priority needs identified by Montgomery County are all urgent needs for housing and supportive
services for HOME-ARP qualifying populations, however, only a limited amount of HOME-ARP funding
is available. For this reason, the County will invest its allocation in the acquisition and development of non-
congregate shelter and supportive services. Almost 60% of the HOME-ARP grant is allocated for the
development of non-congregate shelter for persons fleeing domestic violence (QP3).

According to the Harris County Domestic Violence Coordinating Council, 30-40% of calls to the
emergency shelter are turned away due to a lack of space. In 2022, 262 persons who requested shelter were
ynable to be served. Access to health care and mental health care is a critical gap in Montgomery County,
which has only been made worse by the pandemic, Getting access to medical care, including prescription
drugs to address the mental health needs of persons fleeing is an enormous challenge. Temporary funding
allowed The Women’s Center to hire four new therapists but only for 18 months. Without adequate levels
of care, including therapeutic services, victims are at increased risk of becoming and remaining homeless.
There has been an increase in victims calling the emergency shelter or the hotline seeking aceess to housing
and other interventions rather than entering the shelter. Only a small percentage of those in the shelter are
entering trangitional housing and a small number are being referred to the tri-county DV Coordinated
Access waitlist. The waitlist is long and turnover is very low for getting housed because there is an
inadequate supply of rental housing. Additional rapid re-housing units with supportive case management is
in highest demand along with increased transitional housing for those with the highest vulnerability and
safety needs.

Other unmet needs as identified by stakeholders include:

s The High Risk Team is only screening and providing case management for strangulation cases.
This leaves many victims needing protection from other violent situations vulnerable.

e There is some discrimination by landlords against serving victims who may be involved in criminal
proceedings, such as victims who have called the police for help. In smaller communities, it is hard
to remain anonymous and landlords may not be willing to lease units to victim tenants they know
are involved in domestic violence cases. However, leaving their community is a difficult option for
victims if that’s all they’ve known.
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¢ Shelter beds are very limited yet longer stays (more than 30 days) in emergency shelter would help
victims to stabilize. Some persons entering the shelters are not stabilized, which lengthens their
stay in shelter. A lack of permanent supportive housing with wrap-around services exacerbates this
issue. Expanding capacity of the existing shelters would be beneficial.

e Shelter populations are getting younger with 18-year-old females who are pregnant, more older
women who are in abusive relationships, an increase among homeless families with children, and
mental health issues among survivors of domestic violence.

Another 32.3% of the HOME-ARP grant will be invested in supportive services with access provided to all
HOME-ARP qualitying populations. Stakeholders identified the need for a plethora of supportive services
including case management, job training, child care, physical and mental health care, substance abuse
treatment, matching the job skills of qualifying populations with available employment openings,
transportation, and financial literacy, among others.

The remaining 15% of the grant will be budgeted for program administration and planning.

5.Describe how the characteristics of the shelter and housing inventory, service delivery system, and
the needs identified in the gap analysis provided a rationale for the plan to fund eligible activities:

The priority needs identified by Montgomery County are all urgent needs for housing and supportive
services for HOME-ARP qualifying populations, however, only a limited amount of HOME-ARP funding
is available. For this reason, the County will invest its allocation in the acquisition and development of non-
congregate shelter, supportive services, nonprofit capacity building and nonprofit operating. Almost 60%
of the HOME-ARP grant is allocated for the development of non-congregate shelter for persons fleeing
domestic violence (QP3).

According to the Harrls County Domestic Violence Coordinating Council, 30-40% of calls to the
emergency shelter are turned away due to a lack of space. In 2022, 262 persons who requested shelter were
unable to be served. Access to health care and mental health care is a critical gap in Montgomery County,
which has only been made worse by the pandemic. Getting access to medical care, including prescription
drugs to address the mental health needs of persons fleeing is an enormous challenge. Temporary funding
allowed The Women’s Center to hire four new therapists but only for 18 months. Without adequate levels
of care, including therapeutic services, victims are at increased risk of becoming and remaining homeless.
There has been an increase in victims calling the emergency shelter or the hotline seeking access 1o housing
and other interventions rather than entering the shelter. Only a small percentage of those in the shelter are
entering transitional housing and a small number are being referred to the tri-county DV Coordinated
Access waitlist. The waitlist is long and turnover is very low for getting housed because there is an
inadequate supply of rental housing. Additional rapid re-housing units with supportive case management is
in highest demand along with increased transitional housing for those with the highest vulnerability and
safety needs.

Other unmet needs as identified by stakeholders include:
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* The High Risk Team is only screening and providing case management for strangulation cases.
This leaves many victims needing protection from other violent situations vulnerable.

e There is some discrimination by landlords against serving victims who may be involved in criminal
proceedings, such as victims who have called the police for help. In smaller communities, it is hard
to remain anonymous and landlords may not be willing to lease units to victim tenants they know
are involved in domestic violence cases. However, leaving their community is a difficult option for
victims if that’s all they’ve known.

e Shelfer beds are very limited yet longer stays (more than 30 days) in emergency shelter would help
victims to stabilize. Some persons entering the shelters are not stabilized, which lengthens their
stay in shelter. A lack of permanent supportive housing with wrap-around services exacerbates this
issue. Expanding capacity of the existing shelters would be beneficial.

o Shelter populations are getting yvounger with 18-year-old females who are pregnant, more older
women who are in abusive relationships, an increase among homeless families with children, and
mental health issues among survivors of domestic violence.

Another 32.3% of the HOME-ARP grant will be invested in supportive services with access provided to all
HOME-ARP qualifying populations. Stakeholders identified the need for a plethora of supportive services
including case management, job training, childcare, physical and mental health care, substance abuse
treatment, matching the job skills of qualifying populations with available employment openings,
transportation, and financial literacy, among others.

The remaining 15% of the grant will be budgeted for program administration and planning.
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HOME-ARP Production Housing Goals

1.Estimate the number of affordable rental housing units for qualifying populations that the PJ will
produce or support with its HOME-ARP allocation:
Not applicable. Montgomery County will not be developing affordable rental housing units.

2.Describe the specific affordable rental housing production goal that the PJ hopes fo achieve and
describe how the production goal will address the PJ’s priority needs:
Not applicable. Montgomery County will not be developing affordable rental housing units.
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Preferences

Section 1: Identify whether the PJ intends to give preference tc one or more qualifving populations
or a subpopulation within_one or more qualifying populations for any eligible activity or project,
The Harris, Montgomery, and Fort Bend County Continuum of Care and The Way Home, with input from
area homeless providers, have established guidelines that outline the Coordinated Access System and the
Domestic Violence Coordinated Access System. Anyone is eligible to seek assistance through the
Coordinated Access System, including all qualifying populations. No qualified populations will be
excluded from applying and receiving assistance through HOME-ARP. Both Coordinated Access systems
direct applicants to the intervention and services that are most aligned with their needs. Prioritization will
occur after coordinated intake and will include those in greatest need with each eligible applicant placed on
a first-come, first-serve waiting list for programs that align with their needs.

Section 2:If a prefercnce _was identified, explain how the use of a preference or method of
prioritization will address the unmet need or gap in benefits and services received by individuals and
families in the qualifying population or subpopulation of qualifying population, consistent with_the
PJ’s needs agssessment and gap analysis.

The Harris, Montgomery, and Fort Bend County Continuum of Care and The Way Home, with input from
area homeless providers, have established guidelines that outline the Coordinated Access System and the
Domestic Violence Coordinated Access System. Anyone is eligible to seek assistance through the
Coordinated Access System, including all qualifying populations. No qualified populations will be
excluded from applying and receiving assistance through HOME-ARP. Both Coordinated Access systems
direct applicants to the intervention and services that are most aligned with their needs. Prioritization will
occur after coordinated intake and will include those in greatest need with each eligible applicant placed on
a first-come, first-serve waiting list for programs that align with their needs.
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Referral Methods

1.1dentify the referral methods that the PJ intends to use for its HOME-ARP projects and activities.
PJ’s may use multiple referral methods in jts HOME-ARP program. {(Optional):

The Harris, Montgomery, and Fort Bend County Continuum of Care and The Way Home, with input from
area homeless providers, have established guidelines that outline the Coordinated Access System and the
Domestic Violence Coordinated Access System. Anyone is eligible to seek assistance through the
Coordinated Access System, including all qualifying populations. No qualified populations will be
excluded from applying and receiving assistance through HOME-ARP. Both Coordinated Access systems
direct applicants to the intervention and services that are most aligned with their needs, Prioritization will
occur after coordinated intake and will include those in greatest need with each eligible applicant placed on
a first-come, first-serve waiting list for programs that align with their needs.

The CoC has updated the guidelines and procedures in the Coordinated Access System Operations Manual
to include all HOME-ARP qualifying populations and referral methods, and all subrecipients will use the
Coordinated Access System for referrals to HOME-ARP activities to ensure that all qualifying populations
are included. The Domestic Violence Coordinated Access System Operations Manual currently includes
the definition of the qualifying population of individuals fleeing or attempting to flee domestic violence,
dating violence, sexual assault, stalking, or human trafficking. For safety and privacy reasons, there is a
separate but equal Coordinated Access System process for domestic violence providers — Domestic
Violence Coordinated Access system (DV CAS) — that uses deidentified data to maintain client
confidentiality. The Coordinated Access system may refer domestic violence victims to the DV CAS, which
will also connect eligible applicants with HOME-ARP services. The DV CAS evaluates need through a
danger and vulnerability assessment to refer applicants to services and is placed on a first-come, first-serve
waiting list that is appropriate for each client’s housing and support need.

2.If the PJ intends to use the coordinated entry (CE) process established by the CoC, describe
whether all qualifying populations eligible for a project or activity will be included in the CE process,
or the method by which all qualifving populations eligible for the project or activity will be covered.
(Optional):

The Harris, Montgomery, and Fort Bend County CoC has updated the guidelines and procedures in the
Coordinated Access System Operations Manual to include all HOME-ARP qualifying populations and
referral methods, and all subrecipients will use the Coordinated Access System for referrals to HOME-ARP
activities to ensure that all qualifying populations are included. The Domestic Violence Coordinated Access
System Operations Manual currently includes the definition of the qualifying population of individuals
fleeing or attempting to flee domestic violence, dating violence, sexual assault, stalking, or human
trafficking.

3.1f the PJ intends to use the CE process established by the CoC. describe the method of prioritization
o be used by the CE. (Optional):

The Harris, Montgomery, and Fort Bend County Continuum of Care and The Way Home, with input from
area homeless providers, have established guidelines that outline the Coordinated Access System and the
Domestic Violence Coordinated Access System. Anyone is eligible to seek assistance through the
Coordinated Access System, including all qualifying populations. No qualified populations will be
excluded from applying and receiving assistance through HOME-ARD. Both Coordinated Access systems
direct applicants to the intervention and services that are most aligned with their needs. Prioritization will
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oceur after coordinated intake and will include those in greatest need with each eligible applicant placed on
a first-come, first-serve waiting list for programs that align with their needs.

4.If the PJ intends to use both a CE process established by the CoC and another referral method for

a project or activity, describe any method of prioritization between the two referral methods, if any,

{Optional):
Not applicable. Montgomery County will utilize the Harris, Montgomery and Fort Bend County CoC for

all referrals.

24



MONTGOMERY COUNTY, TX

Limitations in a HOME-ARP Rental Housing

L.Describe whether the PJ intends to limit eligibility for a HOME-ARP rental housing or NCS project
to a particular gualifying population or specific subpopulation of a_qualifying population identified
in section IV.A of the Nofice:

Admission to the non-congregate shelter developed with HOME-ARP funding will be limited to homeless
persons fleeing, or attempting to flee, domestic violence, dating violence, sexual assault, stalking or human
trafficking qualifying population (HOME-ARP Qualifying Population 3, or QP3). It is necessary to
implement this limitation in order to provide effective housing and supportive services in a safe and
confidential location for this population. This activity cannot address the gap in housing and services for
QP3 through the use of a preference.

2.1f a PJintends to implement a limitation, explain why the use of a limitation is necessary to address
the unmet need or gap in benefits and services received by individuals and families in the qualifying
population or subpepulation of qualifving population, consistent with the PJ’s needs assessment and
gap analysis:

The proposed non-congregate shelter activity for persons and families fleeing or attempting to flee domestic
violence (HOME-ARP QP3) can only be addressed with a limitation. A preference for this QP while still
providing access to all HOME-ARP QPs could potentially allow an individual or household who does not
qualify under QP3 to be provided housing if a bed or unit were vacant and a QP3 household was not
available to move in. In addition, the need for privacy and confidentiality to protect the QP3 population can
only be maintained with a Himitation on who is provided access to this HOME-ARP activity.

3.If a limitation was identified, describe how the PJ will address the unmet needs or gaps in benefiis
and services of the other qualifving populations that are not included in the limitation through the
use of HOMFE-ARP funds (i.e., through another of the PF’s HOME-ARP projects or activities):

In addition to funding non-congregate shelter with HOME-ARP funding, the County will use 32.3% of its
grant for supportive services with access provided to all qualifying populations.
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Appendix A: Stakeholder Consultation Materials
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Please join us to discuss the federal HOME-ARP funds received by Montgomery County, the
Qualifying Populations that may receive assistance, and eligible uses of program funding.
Stakeholders will be asked how these funds may address community housing needs and gaps in
services related to this program.

For additional details about HOME-ARP, view this video.

Wednesday, Jan 4, 2023
9:00-10:00AM Continuum of Care

Meeting link: https://meet.goto.com/452367829
Join via phone: +1 (224) 501-3412 Access code: 452-367-829

11:00-12:00PM Homeless Service Providers

Meeting link: https://meet.goto.com/591909429
Join via phone: +1 (408) 650-3123 Access code: 591-909-429

1:00-2:00PM Domestic Violence and Human Trafficking Service Providers

Meeting link: https://meet.goto.com/244955541
Join via phone: +1 (669) 224-3412 Access code: 244-955-541

3:00-4:00PM Veterans Organizations

Meeting link: https://meet.goto.com/544577493
Join via phone: +1 (312) 757-3121 Access code: 544-577-493

Thursday, Jan 5, 2023
10:00-11:00AM Public Housing Agencies

Meeting link: https://meet.goto.com/647651365
Join via phone: +1 (872) 240-3212 Access code: 647-651-365

1:00-2:00PM Public Agencies Addressing Needs of At Risk for Homelessness and Persons
with Disabilities

Meeting link: https://meet.goto.com/457653197
Join via phone: +1 (224) 501-3412 Access code: 457-653-197

3:00-4:00PM Organizations Addressing Civil Rights and Fair Housing

Meeting link: https://meet.goto.com/481454141
Join via phone: +1 (646) 749-3122 Access code: 481-454-141

For additional information, please contact: Erica Dodson, Erica.Dodson@mctx.org
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SEC. 3205. HOMELESSNESS
ASSISTANCE AND SUPPORTIVE
SERVICES PROGRAM.

THE HOME- Provides $5 billion of supplemental
AMERICAN HOME funds to assist individuals or
households who are homeless, at risk
RESCUE PLAN of homelessness and other vulnerable
(ARP) populations by providing housing,

rental assistance, supportive services,
and non-congregate shelter.

Montgomery County HOME-ARP Allocation $2,548,899

QUALIFYING POPULATIONS

Homeless, as defined in section 103(a) At-risk of homelessness, as defined in
of the McKinney-Yento Homeless section 401(1) of the McKinney-Vento

Assistance Act Homeless Assistance Act

Other populations who do not qualify
under any of the populations above

Fleeing, or attempting to flee, domestie but meet one of the following criteria:

violence, dating violence, sexual (a) Other families requiring services or
assault, stalking, or human trafficking, housing assistance to prevent
as defined by the Secretary homelessness

(b) Those at greatest risk of housing
instability

3/21/2023



HUD HOME-ARP
DEFINITION
HOMELESS

an individual or family who lacks a fixed,
regular, and adequate nighttime residence

an individual or family with a primary nighttime
residence that is a public or private place not
meant for human habitation, including a car, park,
abandoened building, bus or train station, airport,
or camping ground

an individual or family living in shelter
designated to provide temporary living
arrangements

an individual who resided in a shelter or place
not meant for human habitation and who is
exiting an institution where he or she temporarily
resided

an individual or family whe will imminently lose
their housing, including housing they own, rent, or
live in without paying rent, are sharing with
others, and rooms in hotels or motels

HUD HOME-ARP
DEFINITION AT

RISK OF
HOMELESSNESS

Income at or below 30% AMI,
Lacks sufficient resources to attain
housing stability and meets at least
one of these criteria:

Multiple Moves: Has moved because of
economic redasons two or more times during the
60 days immediately preceding the application
for assistance

Doubled Up: Is living in the home of another
because of economic hardship

Hotel/Motel: Lives in a hotel or motel and the
cost is not paid for by charitable organizations
or by federal, state, or local government
programs for low-income individuals

Overcrowded Housing: Lives in a single room
occupancy (SRO) or efficiency apartment unit
where two or more persons reside or where
there are more than one-and-a-half persons per
roeom

Exiting Institution: Is exiting a publicly funded
institution or system of care (e.g., jail, prison,
psychiatric hospital, etc.)

3/21/2023



3/21/2023

| ELIGIBLE ACTIVITIES

g
a‘%ﬁ =] @
PRODUCTION TENANT-BASED SUPPORTIVE
OR RENTAL SERVICES,
PRESERVATION ASSISTANCE HOMELESS
OF AFFORDABLE (TBRA) PREVENTION
HOUSING SERVICES, AND
HOUSING
COUNSELING

PURCHASE AND NONPROFIT

DEVELOPMENT OPERATING
OF NON- AND CAPACITY

CONGREGATE BUILDING
SHELTER

DISCUSSION




NEXT STEPS

Comments from these stakeholder consultations will be considered when drafting
the HOME-ARP Allocation Plan

15-day public comment period and public hearing on Draft HOME-ARP
Allocation Plan planned for February (date TBD)

Submission of the HOME-ARP Allocation Plan anticipated before March 31

9
Y
| FOR MORE INFORMATION
For additional information, contact:
Erica Dodson
erica.dodson(@mctx.org
10

3/21/2023
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Montgomery Co., TX HOME ARP Stakeholder Session #1- Continuum of Care
January 4, 2023, 9:00am- Virtually via Goto Meeting

Total Attendees: 29

I HOME ARP Program Overview Powerpoint Presentation by M&L

1. Stakeholder Input on Needs
e Need for safe, affordable housing especially accessible units.
e Difficult to find rental units in the marketplace.
e Rents are very high. On average between $1,000-51,300 for a 2BR unit.
e There are gaps in service and units for persons with mental illness and those with
substance abuse issues.
e There is a gap of 1,900 units in the CoC. Units are especially needed for rapid re-housing
¢ Many very low-income persons are renting rooms from others due to lack of units and
high rents.
e Landlords require income of 3 times the rent for security deposit and first month rent.
This is a barrier that many low income persons can’t overcome.
¢  Need for housing for formers convicts or persons leaving prison.
e Need for units for children aging out of foster care (ages 18-24)
e Biggest need is for 1BR units but also there is a need for 2BR and 3BR units.
e Service needs include:
o Rapid re-housing
o Permanent Supportive Housing (wrap around services)
o Case Management and Life Skills training
o Mental health wrap around services.
o Services for persons with substance abuse
e To address lack of landlords, there is a need for more “Landlord Engagement Programs”.
These have been proven effective for persons who have been homeless. The program
should waive or pay for the rental fees such as application/background checks/security
deposit, etc.
e CoCuses Coordinated Entry

11, Next steps and timeframe for completion
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Montgomery Co., TX HOME ARP Stakeholder Session #2- Homeless Service Providers
January 4, 2023, 11:00am- Virtually via Goto Meeting

Total Attendees: 23

- Included representative from Veterans of America

l. HOME ARP Program Overview Powerpoint Presentation by M&L

1. Stakeholder Input on Needs
e Need for 1BR and 2BR units that are affordable and with landlords who will lease to
tenants with credit/criminal histories.
e Rents for 1BR units are generally 51,300 per/mo. and $1,600 for 2BR units not including
utilities.
e Utilities are emerging as at risk of homeless issue since all utilities are increasing which
contributes to affordability of rental units and leads to potential for eviction.
e Lack of supportive services/wrap around services/permanent supportive services
especially:
o Case Management
Mental health services
Specialized counseling for persons who have experienced some form of
trauma
Health care services
Employment/Job training/Education services
Food insecurity services
Childcare
Breaking the cycle of poverty
Additional legal services to assist homeless persons clean up past
housing issues
o Teaching renters to be good tenants (with case management) and how
to be a good tenant.
o Budgeting and financial literacy especially as it relates to
rent/food/utilities
o Inrural areas, need for transportation to services and
employment/jobs. Current bus routes do not necessarily service
employers/jobs.

o O

O 0O O 0 0O ©O

¢ Need for an Advocacy and Care Coordinator for services and housing resources for
homeless persons

e Hard to hire case managers because of salaries being paid. Salary needs to be in the
$50K range which would allow for a case manager with a caseload of 20.

e Need a landlord engagement program to recruit more landlords and to help prevent
evictions.

e Difficult to get large property management firms to participate in subsidy programs as
they avoid taking homeless persons/subsidies.




e Mom/Pop property managers are much easier to deal with and are more flexible in
accepting subsidies and/or homeless persons,

e Landlords sometimes won’t accept a tenant due to immigration status. They need to be
educated on this issue.

e Risk Factors for housing instability include:

o Need for more sick leave for those who are employed as a sickness/illness
causes missed work which can cause a person to get behind on rent and risk
eviction.

o Abandonment of one parent from a household which increases the need for
childcare and/or loss of household income

o Mental health issues

o Distrust of landlord due to fear of eviction

1. Next steps and timeframe for completion
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Montgomery Co., TX HOME ARP Stakeholder Session #3- Domestic Violence and Human Trafficking

January 4, 2023, 1:00pm- Virtually via Goto Meeting

Total Attendees: 8

Lone Star Legal Aid participated with provides legal services to victims of domestic violence.

HOME ARP Program Overview Powerpoint Presentation by M&L

Stakeholder Input on Needs

Need for increased capacity to provide shelter and services.
Shelter beds are very limited
Domestic Violence shelters indicated the following:

o Population in shelter is getting younger and younger (18-y/o and pregnant)

o Also seeing more seniors/older women who were in abusive relationships

o Families with children are also increasing.

o Mental health issues is a big issue now for survivors of domestic violence.
Services needed for this population include more counseling and housing services and
more mental health services.

There are a lot of people going to shelters who are not stabilized. This causes longer
stays and the issue is exacerbated by lack of permanent supportive housing units with
needed wrap around services.

There is also a need for hetter access to behavioral health care as it relates to supportive
services.

Victims of domestic violence need specific legal services for divorce filings, various legal
remedies for services and counseling.

Housing units most in demand are 1BR and 3BR units.

Human Trafficking Needs include:

o Victims/Survivors of human/sexual trafficking do not want to stay is
standard type of shelters or communal living environments due to safety
concerns. They need private living spaces outside of shelters.

o Service provision for these victims is very difficult to provide in shelters.

o Need is for more community-based rental units with very specific services
tailored to their needs.

In low capacity/rural areas, there is a need for transportation to services and internet
connectivity.

Staffing of service providers is a real need.

LGTBQ population in need of housing, shelters, and services

Next steps and timeframe for completion




1. What are the most critical gaps you and/or your clients face; specifically, as it relates to DV and

homelessness or those at-risk of homelessness within Montgomery County.

Some of the most critical gaps include:

Access to health care and mental health care in Montogomery Co. It is extremely challenging to
find access and the pandemic made things worse. Tri County is currently extremely
understaffed with as many as 90 openings and that has created even more challenges. In the
past, Tri County would send staff to the women'’s center to do assessments, however this is no
longer available. Getting access to medication and someone to write prescriptions for mental
health needs is even more challenging. The Women’ Center was able to hire 4 new therapist
positions with temporary funds — but this is still not be enough to handle the greater community
need and the funding is only for 18 months. Without sufficient mental and behavioral
therapeutic services, victims are at increase risk for becoming and remaining homeless.

Access to affordable childcare is a critical need and drop in rates are very high with most
survivors unable to afford them to look for employment. Without employment and financial
means, victims are at increased vulnerability to become and remain homeless.

It has been a challenge to find clinically trained staff to work in shelter and there has been
extremely high turn over,

The Emergency Shelter capacity is 75 and there is a turn away rate of 30-40% of those calling for
shelter due to lack of space. The agency does not have access to funds for hotel stays and
those calling are often referred to other counties for services. Many do not wish to leave
Montgomery County for services.

The Counties High Risk Team is only screening and case managing strangulation cases — leaving
folks out of certain protections that the team can offer and at higher vulnerability for safe
housing.

Harris County Domestic Violence Coordinating Council
2990 Richmond Ave. Suite 550
Houston. TX 77098
281-400-3680

www.hedvee.org



2. What are the most in demand housing units (e.g., 1br, 2br, etc.)?

Since the pandemic the county is seeing a higher need for single women over 55 who are in
need of housing. There is difficulty in finding affordable 1 bedroom units. There is also some
discrimination against serving victims that are involved in any criminal proceedings such as
victims who have called the police for help. In a small community it is harder to hide and be
anonymous and landlords are often not willing to lease to those they know are dealing with
domestic violence. It is also scary for many to contemplate leaving their community when that
is all they have known.

3. What kind of housing needs/supportive services are in highest demand?
There has been an increase in people calling the shelter or hotline looking for access to housing
and when they don’t want to go to shelter for interventions there is no way to know where they
may go next for assistance. Only a small percentage of those in shelter are entering transitional
housing and a small number are being referred into the tri-county DV Coordinated Access
waitlist. The waitlist is long and turnover is slow for getting housed due to not enough DV
housing inventory to meet the need. Increased number of units of Rapid Re-housing with
supportive case management services is in highest demand along with increased transitional

housing for those with highest vulnerability and safety needs.

It would be beneficial if there was a way to have longer stays in emergency shelter - right now
it is 30 day stay, additionally increasing capacity in the emergency shelter would be beneficial.

4. What are the current barriers or risk-factors you see in regard to housing stability?

Having ample income to support high costs of housing — childcare and transportation for
employment as well as supportive mental and behavioral health services.

5. Are there any specific subpopulations currently being underserved by the system?
Domestic violence, sexual assault, human trafficking
6. What are the biggest needs you see that could be addressed with this HOME-ARP funding?

Providing housing opportunities for those fleeing domestic violence and sexual assault and
human trafficking

Funding for shelter expansion to increase the number of beds available to the community

7. If possible, please provide the following information: Annual Performance Report (APR) by
Project Type (one for 1/1-12/31/2021 and one for 1/1-11/30/2022)

Harris County Domestic Violence Coordinating Council
2990 Richmond Ave. Suite 550
Houston, TX 77098
281-400-3680

www.hedvee.org



Montgomery County Women’s Center does not complete APRs.

Emergency Shelter — there is a capacity of 75 — during pandemic and even now there are
decreased capacity times due to social distancing -

2022 - 262 requested shelter that were unable to be sheltered — 699 housed
PSH - None

RRH — 67 clients from Montgomery County were referred and 6 families housed through
the DV CA system in 2022

Transitional Housing - capacity = 17 families - average of 2 year stay — 4 families moved
into habitat homes last year

a. Street Outreach - None

Harris County Domestic Violence Coordinating Council
2990 Richmond Ave. Suite 550
Houston, TX 77098
281-400-3680

www.hcdvec.org
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Montgomery Co., TX HOME ARP Stakeholder Session #4- Veterans Organizations
January 4, 2023, 3:00pm- Virtually via Goto Meeting

Total Attendees: 7

- Habitat participated and provide programs/assistance to Veterans.

. HOME ARP Program Overview Powerpoint Presentation by M&L
11 Stakeholder Input on Needs

Note: The primary participant in this session was Habitat who provided comments related to
veterans and insight they encounter related to at-risk of homelessness via their
homeownership programs. They have a special program aimed at homeownership for
veterans.

Comments/input on At-Risk of Homeless:

e Primary service need is for life skills, budgeting and financial literacy courses.
These items can help to avoid eviction and potential homelessness.

e Recent inflation has also added to the risk of homelessness due to higher costs
for everything.

e Based on the programs they provide, veterans/homeless vets experience gaps in
education especially related to money management, financial literacy, credit
counseling and budgeting.

e Veterans/homeless vets also need services to deal with mental health issues
and need case management services.

1. Next steps and timeframe for completion
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Montgomery Co., TX HOME ARP Stakeholder Session #5- Montgomery County Housing Authority
January 5, 2023, 10:00am- Virtually via Goto Meeting

Total Attendees: 10

1. HOME ARP Program Overview Powerpoint Presentation by M&L
1. Stakeholder Input on Needs

e Montgomery County Housing Authority is a Housing Choice Voucher only Authority.

e They currently have a total of 422 vouchers being used and have a lengthy waiting list
for vouchers.

e They have generally not had a problem finding landlords to participate in their program.
However, recently they are starting to see landlords who are not willing to accept the
Fair Market Rent limits since they can get higher rents in the market place.

e Average market rents are as follows:

o 1BR-$932 per month

o 2BR-51100 per month

o 3BR-$1200-1350 per month

o 4BR -$1600-1800 per month

o Single family house rent- $1500 per month

e Most in-demand units are 1 and 2 BR.

¢ New voucher participants are given 60 days to find a unit and most find units in this
timeframe. If they can’t extensions can be given for up to 6 months.

e Current FMRs are becoming an issue since many landlords are not willing to comply with
the rent limits when they can get higher amounts in the open market.

e HA has not project based any of its vouchers to date. But they may be willing to in the
future as part of a HOME ARP project.

e They have preferences including non-elderly persons with disabilities and family
unification.

e Have a Family Self Sufficiency Program which allows tenants to participate. The program
establishes an escrow for each participant in which a part of their rent goes into. The
escrow can then be used for assistance in paying bills and/or to help with the purchase
of a house. Participants can also get services that include:

o Assistance getting an GED
o Mental health counseling
o Classes on budgeting and financial literacy.

1. Next steps and timeframe for completion
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Montgomery Co., TX HOME ARP Stakeholder Session #6- Org. addressing At-Risk of Homelessnhess
January 5, 2023, 1:00pm- Virtually via Goto Meeting

Total Attendees: 15

I HOME ARP Program Overview Powerpoint Presentation by M&L

1. Stakeholder Input on Needs

e New Danville is a recently opened facility for persons with disabilities and
currently serves 34 persons.

e Significant need for more affordable housing especially for those between 0-
30% AMI

e Service gaps/needs:

o 24/7 assisted living care

o Need for additional mobility services for the disabled

o Need for accessibility improvements to existing homes

o Transportation needed to get to services

o Need for more care givers/medical care services (in-home).

e State has 5310 grants that help with transportation of disabled persons

¢ Need for independent living facility with attached medical services.

e Disabilities come to all age groups and needed services varies by age. Services
provisions need to be determined by each individual case.

e Thereis a gap in services and shelter for women between 50-60 years old, who
are homeless with mental health issues/drug addiction issues and/or suffering
from domestic violence. This population usually does not qualify for shelters
and are at extreme risk of homelessness and/or are experiencing homelessness.

. Next steps and timeframe for completion
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MONTGOMERY COUNTY, TX

Appendix B: Public Participation Materials
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NOTICE OF PUBLIC HEARINGS AND
NOTICE OF PUBLIC COMMENT PERIOD
MONTGOMERY COUNTY, TX
A PUBLIC HEARING AND A PUBLIC COMMENT PERIOD WILL BE HELD TO OBTAIN
COMMENTS ON THE 2021 ANNUAL ACTION PLAN AMERICAN RESCUE PLAN SUBSTANTIAL
AMENDMENT
The Annual Action Plan is Montgomery County’s application and distribution plan for the
U5, Department of Housing and Urban Devels {HUD), Office of Ci Planning
and Development [CPD] Block Grant Programs (HOME, CDBG, ESG). Mantgomery County
received an additional funding allecation through the American Rescue Plan Act (ARPA} to
be administered through the HOME Investment Partnership Program (HOME) to perform
activities that must primarily benefit qual\fvmg individuals and families who are homaless,
at risk of , or in other vul These funds are governed by
HUD CPD Notice 21-10: Requuemants for the Use of Funds in the HOME-American Rescue
Plan Program issued September 13, 2021
Montgomery County conducted a stakeholder consultation process to identify unmet
housing and supportive service needs among qualifying homeless individuals and
families, persons at risk of homel and other vul i Based on this
information, Montgomery County identified the following priority needs:
e Affordable rental housing for 0-30% AMI households
®  Non-congregate shelter for those fleeing or altempting to llee domestic violence,
dating violence, sexual assault, stalking or human trafficking
®  Affordable rental housing for those fleeing or attempting to flee domestic violenca,
dating violence, sexual assault, stalking or human trafficking
®  Permanent Supportive Housing
®  Rapid Rehousing units
®  Increased investment in supportive services
Montgomery County’s HOME-ARP Allocation Plan proposes the following eligible activities
and budget amounts to address one or more of the priority needs:
Supportive services
Acquisition and development of non-congragate shelters
Tenant-based rental assistance
Development of affordable rental housing
Nonprofit operating
Nonprofit capacity building
Administration and planning
Total Allocation
A draft of the Substantial Amendment, including the HOME-ARP Allocation Plan, will be
available for public comment beginning on February 14 through March 13, 2023. A public
hearing will be held in the Lone Star Convention Centar, San Jacinto Room 2, 9855 Airport
Road in Canroe on March 7, 2023, from 5:30pm-7:00pm for the purpose of obtaining public
comment. Oral and written comments will be accepted during the public hearing.
The public is encouraged to anend the public hearing and/or submit written comments to
Montgomery County C De S01N. Suite 200, Conroe, Texas
77301 or via email at COBG.MCTX@MCTX.QRG.
Comments will be incorporated into the HOME-ARP Allocation Plan and documented as
appropriate,
Persons wishing to view the amended 2021 Annual Action Plan containing the HOME-ARP
Allocation Plan may do 5o at all County Libraries and Community Centers or online at:
https:/fmeti.org/depantments/departments_a_-_c/community_development/public_
notices.php
The Montgomery County Commissioners Court is expected to take action on the draft
Substantial Amendment, which includes the HOME-ARP Allocation Plan, at its regular
meating on March 28, 2023 at 9:30am and submit the approved plan to HUD before
March 31, 2023.
Persons with vision or hearing ir or cther i with requiring
auxiliary aids and services, or non-English/Limitad English-speaking i requiring an
interpreter, should contact the Community Development Department at (336) 538-8060
regarding reasonable accommodations at least 24 hours before the meeting or to receive
assistance with accessibility to this notice.
Montgomery County supports equal and fair housing and employment opportunities.
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DELIVERY
DRIVERS
WANTED

$1,000 - $1,750

a month or more as an Independent Contractor
depending on size of route

Delivery Drivers are needed
across Houston and surrounding areas.

Routes are delivered 7 days per week,
in the early hours

between midnight to 7:00 a.m.
Delivery time depends on the size of the route.

3 WAYS TO APPLY:
« CALL: 713.362.7023
= VISIT: Chron.com/Apply

Hover over with

« EMAIL: apply@chron.com smart phone camera.
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2/14/23, 12:14 PM Welcome to Montgomery County, Texas

PUBLIC NOTICES

Coming Soon
FIVE-YEAR CONSOLIDATED PLAN PUBLIC NOTICE

NEW!! DRAFT HOME-ARP PUBLIC NOTICE (Montgomery Co TX_HOME-ARP Plan for Display_02.14.23.ndf)

NEW!! pUBLIC NEEDS MEETINGS- MARCH 6-MARCH 9 2023 (MC Public Meeting for CAP flyer.pdf)

GY23-FY24 CDBG, HOME, ESG APPLICATION NOTICE (GY23-FY24 CDBG, HOME, ESG APPLICATION NOTICE.pdf),

MULTI YEAR AMENDMENTS - PRESENTED 2023 (PUBLIC NOTICE FOR MULTI YEAR AMENDMENTS PRESENTED 2023 - Final.pdf)
AMENDED CITIZEN PARTICIPATION PLAN PUBLIC NOTICE & PLAN (Public Notice and Montgomery County Citizen Participation
Plan -Final Draft.pdf).

GY21FY22 CAPER PUBLIC NOTICE (GY21 FY22 CAPER PUBLIC NOTICE (Presented 2022).pdf)
2022 CDBG - ESG - HOME BUDGET PUBLIC NOTICE (2022 CDBG ESG HOME Budget Public Notice Ad Revised 6.16.pdf)

2022 CDBG - ESG - HOME GRANT PRESENTATION NOTICE (GY22FY23 CDBG, HOME and HESG PUBLIC NOTICE.pdf)
2022 CDBG - ESG - HOME APPLICATION NOTICE (2022 CDBG, HOME, HESG APPLICATION NOTICE.pdf)

MONTGOMERY COUNTY CLICK HERE FOR CDC UPDATF
COMMISSIONERS COURT

Now offers live video streaming.
Click here to watch now! (departments/departmen
c/commissioner s court/live video streaming.phpgd
We apologize for the issues experienced this morni §
archive of today's meeting will be up this afternoon
Click here for archives. (departments/departments
( c/commissicner s_court/live video_streaming.php

< » (https://www.cdc.gov/coronavirus/2019-nCoV/index.ht )

CAMERANZ

SACTION

https://mctx.org/departments/departments_a_-_c/community_development/public_notices.php 213
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From:

To: DB

Cc: Ansley, Rebecca; Vance, Amanda; D n, Eri

Bcc: 'sean@isidores.org"; "accessbuildschildren@gmail.com"; "kristen.perkins@allearscenter.org”;
"jean.radach@angelreach.org”; "angel@beanangel.org”; "mfugua@blazerbuilding.com";
"vinced@boysandgirlscountry.org”; "Nancy.Pascoe@bvcog.org"; "amy@bridgewoodfarms.org"”;
"donjohnson@campusofhopeonline.org"; "rw2619@msn.com"”; "csouthern@homelesshouston.org”;
"mahayles@cmecmi.org"; "cmcmiorg@gmail.com”; "info@cpmckids.org”; "luke.redus@compassionunited.us";
"helenkay75@yahoo.com"; " i nise@gmail.com"; "Info@CASASpeaks4Kids.com";

"info@creativeoutreach.com"; "info@depelchin.org"; "eaglesnestconroe@hotmail.com”;

“EHough@eastersealshouston.org"; "aaronc@elevate61.org"; "esc@eschouston.org”;

"marilyn@familypromiseofmc.ora”; "info@familytimeccc.ora”; "mvitek@sjags.org";
"Mtoriola@thetoriolagroup.com”; "vicki@habitatmctx.org"; "csotelo@habitatmctx.org”;
"handsofjustice107.14@gmail.com”; "harrcministries@yahoo.com"; "evalladares@haamministries.org";
"innerfaithdiscipleh i mail.com"; "ashley@inspirationranch.org”; "mherndon@woodlandsinterfaith.org";
“mkennedy@rettsyndrome.org"; "president@iltw.org"; "info@keepusfedmoco.org"; "laran@kidsmealsinc.org”;
"denis@kineticproduct.com”; "sarah@Imctx.org"; "sonia@soniarodriguezministries.org";
"LHyatt@lonestarlegal.org"; "rebecca@counselingcentermoco.com"; "summer@mowmc.org";
“mhrecpheath@aol.com”; "pdickson@missionne.org”; "victoria.constance@childrenssafeharbor.org"”;
“tamara@cac-metx.org"”; "Jmartineau@mccfoundation.org"”; "krifaat@mcfoodbank.org”; "info@mcfoodbank.org”;
"kmarlow@mcfoodbank.org”; "mpainter@mcfoodbank.org"; "bbag752@yaheo.com"”;
"info@montgomerycountyha.org”; "ra@montgomerycountyHA.org"; "mcnaacp@consolidated.net”;
"mmillerprejean@conroeisd.net”; "jessicaw@mecwctx.org”; "jeddicaw@mewctx.org";
"penny.wilson@youthmc.org"; "resources@mosaicsofmercy.com”; "jennifer@mosaicsofmercy.com";
"info@ncnewhorizons.org”; "eva.aguirre@newdanville.org”; "naminfo@namonline.org"; "nicole@oaicares.org";
"info@projectbeacontx.com”; "rabahcommunitydevelopment@amail.com"; "j.leal@remindsupport.org";
"james.guzman@uss.salvationarmy.org"; "president@svdpconroe.org"; "info@svdpconroe.org";
o] societyofsamaritans.org”; "info@societyofsamaritans.org"”; "lsmith@specialangels.org";
"info@sohmission.org"; "sullivanhelpcenter@yahoo.com"; "taminacommunitycenter@yahoo.com";
"theGSMhtx@gmail.com"; "amy@thewoodlandscharities.org"; "infi s
"LionsClubWoodlands@amail.com"”; "timikas@tomagwa.org"; "info@tomballpregnancy.com";
"EvanR@tcbhc.org”; "WNokes@VOATX.ORG"; "donna.glass@actcw.org”; "info@wesleyhousehouston.org";
"info d.org"; Iracheta, Josie; "reception@refugecounselingcenters.com"; "ShirleyU@tcbhc.org”;
"vetsvc@mctx.org”

Subject: HOME-ARP Allocation Plan Draft Available for Review

Date: Tuesday, February 14, 2023 3:26:00 PM
Attachments: Montgomery Co TX HOME-ARP Plan for Display 02.14.23.pdf

BB

Good afternoon-

The HOME-ARP Allocation Plan Draft has been posted to our website and is available for your review by
clicking here - https://cmslfiles.revize.com / 4 mery %20C0%20TX -
ARP%20Plan%20for%20Display 02.14.23 pdf

[ have also attached a PDF version to this email.

Thanks for your time and participation-we are looking forward to your input!
Sincerely,

Montgomery County Community Development

ontgomery County
r772272007200%/,

VELOPMEKT

501 N, Thompson, Suite 200, Conroe, Texss 77301
Phone: 936-538-8060




Dow, Wendy

From: Dow, Wendy

Sent: Tuesday, February 14, 2023 2:15 PM

To: Library Branch Managers

Subject: Public Notice Posting Request - DRAFT HOME-ARP

Attachments: HOME-ARP Public Notice.pdf; Draft HOME-ARP Plan for Public Viewing.pdf

Tracking: Recipient Delivery
Library Branch Managers
Lynn.DelLeon@countylibrary.org Delivered: 2/14/2023 2:15 PM
Natasha.Benway@countylibrary.org Delivered: 2/14/2023 2:15 PM
Raye.Morello@countylibrary.org Delivered: 2/14/2023 2:15 PM
Tina.Russell@countylibrary.org Delivered: 2/14/2023 2:15 PM
Elaine.Taylor@countylibrary.org Delivered: 2/14/2023 2:15 PM
rhea.young@countylibrary.org Delivered: 2/14/2023 2:15 PM
Matthew.Wilson@countylibrary.org Delivered: 2/14/2023 2:15 PM
Jennifer Wigle@countylibrary.org Delivered: 2/14/2023 2:15 PM
Cynthia.Dieden@countylibrary.org Delivered: 2/14/2023 2:15 PM
Deana.Willerth@countylibrary.org Delivered: 2/14/2023 2:15 PM
Amber Fritschel@countylibrary.org Delivered: 2/14/2023 2:15 PM
Laci.Martinez@countylibrary.org Delivered: 2/14/2023 2:15 PM
Jennifer Austin@countylibrary.org Delivered: 2/14/2023 2:15 PM

Please place the attached Public Notice - DRAFT HOME-ARP in a place in the following Libraries where the public
can easily view.

Post beginning February 14, 2023 and the notice may be removed after March 13, 2023

e Central Library - Conroe, TX

o Charles B. Stewart-West Branch Library - Montgomery, TX

e George & Cynthia Woods Mitchell Library - The Woodlands, TX
e Malcolm Purvis Library - Magnolia, TX

e R.B. Tullis Branch Library - New Caney, TX

e R.F.Meador Branch Library - Willis, TX

e South Regional Library - The Woodlands, TX

If anyone is requesting to view the draft plan, I have attached a digital copy, or if a paper version is requested, please
have them reach out to me directly and [ will help them.

As always, thank you for your assistance,
Sincerely,

Wendy Dow
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Vance, Amanda

From: Caybryn Southern <csouthern@homelesshouston.org>
Sent: Friday, February 17, 2023 3:07 PM

To: Ansley, Rebecca; Vance, Amanda; Dodson, Erica

Cc: Zenoria Abdalla

Subject: [External] FW: The Way Home Monthly Newsletter

CAUTION: This email originated from outside

open attachments ox

‘exas! Do not elick links,

veply, unless you recognize the sender's email address and know the content is

Hi Ladies,
Here is another item to document for your records; this just went out to CoC partners at 3 pm.

If you have not yet signed up for the CoC Connection, please click here. You may have to check your spam folder as
sometimes this gets routed there until we’re marked as a safe sender.

Have a good weekend.

Caybryn Southern

She/Her/Hers (What's this?)
Manager of Strategic Planning (CoC)

Coalition for the Homeless, Lead Agency to The Way Home Continuum of Care

csouthern@homelesshouston.org

Office: (832)531-6028

2000 Crawford St, Suite 700, Houston, TX 77002

Facebook: /CFTHHouston | /TheWayHomeHOU |Twitter: @homelessHOU

COALITION
FOR THE

HOMELESS

Leading our community home since 1982

From: Coalition for the Homeless of Houston/Harris County <csouthern@homelesshouston.ccsend.com> On Behalf Of
Coalition for the Homeless of Houston/Harris County

Sent: Friday, February 17, 2023 3:01 PM

To: Caybryn Southern <csouthern@homelesshouston.org>

Subject: The Way Home Monthly Newsletter



email sentby a CETH staff member.] This email is an

external email. Be careful before clicking on links or opening any attachments..

The Way Home

CoC Connection - February 2023

Thank you for reading the monthly newsletter for partners of The Way Home!

Read on for updates about our homeless response system, resources and trainings for agency staff, and news abot
homelessness in our community.

CoC Info Client Resources In the News

Thank you 2023 Annual Homeless Count & Survey Volunteers!




2023 ANNUAL HOMELESS
COUNT & SURVEY

3

Days

450+

Volunteers

15+

Partner Organizations

3,171

Square Miles Over
Our CoC Region

Your commitment to this process and The Way Home is very much_appreciated. Thank you for your tim«
hard work.

Learn More

Coordinated Access Training: Coordinate
Access 101

About: This training will provide a basic overview of what
Coordinated Access (CA) is, how it works, and how to connect
people to it to begin the process towards housing.

Who should attend? People and agencies looking to learn mor
about the Coordinated Access System - Must attend The Way

Home Onboarding before registering for this training.




Date: Thursday, February 23, 2023

Time: 10:30 a.m. -12:00 p.m.

b

:ﬂ;

g

i For more information or questions about this training, contact Tt
I Coalition for the Homeless Training team
at TWHtraining@homelesshouston.org.
;

%

I

|

i

|
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Coordinated Access Training:

Pre-Navigation 101

About: This training will provide a basic overvie
what documents clients need to progress throug
housing (CA) process and how to better assist a
support their clients to speed shorten the housin
navigation process through "pre-navigation" wor

Who should attend? People and agencies look

: learn more about the Coordinated Access Syste
', - Must attend The Way Home Onboarding bei
| registering for this training.

| & Date: Tuesday, February 28, 2023

5; Register Here ’ K

|




United Way of Greater Houston

Register Here

Register Here

Portal located on the Coal
website.

United Way: Advocacy and Lobbying

The Fundamentals of Nonprofit Advocacy What Nonprofits Neec
Know About Lobbying in Texas

About the training: Nonprofits can safely and legally engage in
federal and state-level advocacy and lobbying work. YWhen doing
they need to understand what rules apply to their lobbying activi
under federal and state law.

Date: Tuesday, March 14, 2023
Time: 9:00 - 11:00 a.m.
Location: United Way Community Resource Center

Registration fee: $40

The Way Home Onboarding

This onboarding training is designed to help staff of The Way H
partner agencies develop an understanding of the CoC program
HUD program guidelines, and learn about our current initiatives
end and prevent homelessness throughout our region.

Meeting Date: Wednesday, March 15, 2023

Meeting Time: 2- 4 p.m. - VIRTUAL Registration is required.




Learn More

For more information about The Way Home, visit The Way Horr
Partner Portal located on the Coalition's website.

Montgomery County: HOME-ARP Allocation
Plan Draft

The U.S. Department of Housing and Urban Development (HUD) has
notified Montgomery County that it has been allocated $2,548,899.00 in
HOME-ARP Program funds.

In order to receive the HOME-ARP grant, the County is required to submi
HOME-ARP Allocation Plan to HUD for review. The HOME-ARP Allocatic
Plan must describe how the County intends to distribute its HOME-ARP fi
including how it will use these funds to

address the needs of HOME-ARP qualifying populations. Please use the
below to learn more.

* DRAFT: Montgomery County HOME-ARP Allocation Pl:

The County is currently accepting comments/feedback on the DRAF
HOME-ARP Allocation Plan. Please send your comments/feedback to E
Dodson at Erica.Dodson@mctx.org.

Montgomery County: Stakeholder
Sessions

Join the Montgomery County, TX Community Development
Department from Monday, March 6, 2023 - Thursday, March &
2023 for their Stakeholder Sessions!




H __ Montgomery County, TX

Analyiis of Impediments ta Five-Year
Faur Howsing Cheic Cansolidated Plan

Stakeholder Sessions & Public Meeting
Monday, March 6, 2023 wecuuescerssssssssssesmmnss s bbb wo o Senst
Public Mesting (Pracioct 4) - 5:30 P.M. 19 7:00 £.M. Sobeden HITIIA.
Tuesday, March 7, 2023 vvvvesrsnssnsssranmnns Prosmvy Crmnt —trrsiery i

Sessinn & Afordoble Housing - B:30 A M. to 9:45 A M,
Session 2: Needs of Persans with Disabilities - 10:00 AM. ta 1115 AM.

Searien 3: Econamic Development & Workforcs Development - 2:30 P.M. 10 J:45 P.M.
Public Hearing (HOME-ARP Plon] combins with Public Mseting (Precinet 1] - $:30 F.M. ts
7:00 P.M

March 8, 2023 P ot oA ey
Sersian bt Foir Housing Adbvocates - 100 P.M. to 245 PM,
Sessien 5: Developers & Buiders - 2:30 P.M.fo 3:45 P
Public Msting (Praciact 1) - 530 P, 10 700 E.A.

G B Cprkin Weod Mkl
Thursday, March 9, 2023 woimimmennnns [P¥bcar ek i X
Session 6: County Department Directars - 10:00 AM. o 1115 AM.
Sentlon 7: Public Housing Authority - 100 PM. to 245 P.M.
Pubiic Mosting (Precinet 3] - 530 PM. 1o 7:00 .M.
Espanc
Your input i wpartant] Plaase dick the link e scan tha O Cod to toke.
e 10- mimsto survey.
English: Y
Epadicts eitgct fessnrvepraumbey sova/r Moot goomery CPALS

Learn More

CDBG/HOME/HESG
GRANT
APPLICATIONS

‘Al applicants must subnt one mmapphuﬁnn packet 1o MCCD.
No late applications will be acce;

Block Grant
epts 1o Meapvesy
Eouety esots BT albie | o
g e o s

P, E s
. e ’ sper Assastanze reer
promonatOseddaen | J % o

¥ Horraders Prsvermion
sopmect Organzatns | ¢ Rapet Re-tnrg
scsurce
‘ -om-wnmum

Learn More

Topics of Discussion Include:

e Analysis of Impediments to Fair Housing Choice
e« Montgomery County Annual Action Plan
¢« Montgomery County Five - Year Consolidated

Who should attend? Stakeholder Sessions are only intended fi
The Way Home Partners that serve individuals experiencing
homelessness in Montgomery County, TX.

For any questions contact Erica Dodson, Erica.Dodson@mectx.

Montgomery County: Annual CDBG/HOME/HI
Grant Applications

Montgomery County, TX is currently taking applications for the
following grants:

e Community Development Block Grant
e HOME Investment Partnerships
e Emergency Solutions Grant

Non-profits operating for at least 1 year are eligible to apply.

All application must be submitted by Friday, March 31, 2023 by .
p.m. All applicants must submit one original application packet ti
MCCD. No late applications will be accepted.




Dow, Wendx

From: Dow, Wendy

Sent: Tuesday, February 14, 2023 2:20 PM

To: Hensley, Carla; Montgomery, Rae; Moore, Joanne; Behnken, Rhonda

Subject: COMMUNITY CENTER PUBLIC NOTICE POSTING REQUEST: DRAFT HOME-ARP
Attachments: HOME-ARP Public Notice.pdf; Draft HOME-ARP Plan for Public Viewing.pdf

Please place the attached Public Notice - DRAFT HOME-ARP in a place in the following Community Centers where
the public can easily view.

Post beginning February 14, 2023 and the noticed may be removed after March 13, 2023.

e North Montgomery County Community Center
e Lone Star Montgomery Community Center

e West Montgomery County Community Center
e East Montgomery County Community Center

If anyone is requesting to view the draft plan, I have attached a digital copy, or if a paper version is requested, please
have them reach out to me directly and I will help them.

As always, thank you for your assistance.
Sincerely,

Wendy Dow

| <88 ( f{inmuunun C nu:m
Wendy M. Dow | & : ppresreeerze

Administrative Manager l kil DEVELOPME%T

E: Wendy.Dow@mctx.org | 501 N. Thompsan St, Suite 200
P:935.4427753 ! Conree, TX 77301




2/14/23, 2:49 PM

0 -

Manage Page

o =

Montgomery County Community
Development

Professional dashboard
@ Insights

< Ad Center

@ Create ads

45% settings

More tools

@ Meta Business Suite

(9) Montgomery County Community Development | Conroe TX | Facebook

Edit cover photo

Montgomery County Community Development

773 followers « 112 following

DOD=EPTH

Createads 3% Manage % Edit
Posts About Mentions Reviews Followers Photos More =
Intro What's on your mind?
501 Nerth Thempson, Suite 200 Conroe, Texas 77301
Edit bio Live video Photofvideo Reel
Page - Government organization
© rug g Featured fisas
Q 501 N. Thampson, Suite 200, Conroe, TX, United States, Texas Proplewan't see this unlasc you pin same ing,
%, +1936-538-8060
Posts Filters Manage posts
i3 CDBG.MCTX@MCTX.ORG
© moteorg B List view B Grid view
Promote Website
Ay Montg y County C Develop
" published by Montgomery McGovern @ 4m - @
P Notyet rated (0 Reviews) [l ssbsssbsssinararetfOR PUBLIC NOTICEA*#asnsasssssssss
3 ’ A PUBLIC HEARING AND A PUBLIC COMMENT PERIOD WILL BE HELD TO OBTAIN COMMENTS
Edit details ON THE 2021 ANNUAL ACTION PLAN AMERICAN RESCUE PLAN SUBSTANTIAL AMENDMENT
Please click the following link to view the Draft HOME-ARP Allacation Plan
Kddhckines - mt_;;?s-i',tuus?ﬁEes revize.com/.../Montgomery%20Co¥20TX.
.
Join us!
|
PUBLIC HEARING
Edit featured
-
HOME-ARP Allocation Plan
Photos See all photos

March 7, 2023
Time: 5:30pm - 7:00pm
Location: Lone Star Convention
Center, San Jacinto 2 Room
9055 Airport Road
Conroe, TX 77303

A copy of the Draft HOME-ARP Allocation Plan can be
viewed here:

https:lemsifiles.revize.com/montgomerycountytx/Montgomery%20Co%
20TX_HOME-ARP%20Plan%20for%20Display_02.14.23.pdf
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MARCH 7, 2023
PUBLIC HEARING 5:30 —7:00 PM
LONE STAR CONVENTION CENTER
SAN JACINTO 2 ROOM
Q055 AIRPORT ROAD

Provides $5 billion of supplemental
HOME funds:

" To assist individuals or households
who are homeless, at risk of

homelessness and other vulnerable
THE HOME- -
populations
AMERICAN " By providing housing, rental
RESCUE PLAN assistance, supportive services
(ARP) and/or non-congregate shelter

Montgomery County is receiving
$2,548,899

3/21/2023



- PRIORITY NEEDS IDENTIFIED

*Affordable rental housing for 0-30% AMI households

*Emergency shelter expansion for those fleeing domestic violence, sexual
assault, dating violence and human trafficking

*Affordable rental housing for those fleeing domestic violence, sexual assault,
dating violence and human trafficking

*Permanent Supportive Housing
*Rapid Rehousing units

*Increased investment in supportive services

PROFOED BRAGET

Supportive Services

Acquisition/Development of Non-Congregate Shelter $ 1,500,000
Tenant-Based Rental Assistance el
Development of Affordable Rental Housing .-
Non-Profit Operating =
Non-Profit Capacity Building -
Planning & Administration $ 225,000
Total $ 2,548,899

$ 823,899

3/21/2023



3/21/2023

-~ NEXT STEPS

All comments from tonight’s public hearing will be included in the plan
submitted to HUD

Montgomery County anticipates submitting the plan to HUD on or before
March 31, 2023

Questions? Contact Erica Dodson at Erica.Dodson(@mctx.org




Montgomery County, TX
HOME-ARP Public Hearing

Lone Star Convention Center

9055 Airport Road, San Jacinto Room 2, Conroe, TX
March 7, 2023

5:30 PM to 5:50 PM

The public hearing was opened at 5:30 pm by Rebecca Ansley, Director of the Montgomery County
Grants & Community Development Department. After a brief introduction, Marjorie Willow of Mullin &
Lonergan Associates presented an overview of the HOME-ARP program, including a summary of the
County’s proposed budget and selected activities.

Questions and comments were taken. The following comments were made by those in attendance:

An individual stated he was starting a new nonprofit organization to serve LMI veterans and first
responders and asked if the HOME-ARP program could assist their needs.

Response: the County’s proposed budget includes funding for (1) a non-congregate shelter for
individuals and families fleeing or attempting to flee domestic violence and (2) supportive
services accessible to all HOME-ARP qualifying populations.

There is a shortage of safe and decent affordable housing in the community.

Wages aren’t keeping up with the cost of living.

Some landlords won’t accept rental assistance from tenants applying for their units.

It's difficult to obtain Housing Choice Vouchers.

Funding is always a challenge.

There being no other questions or comments, the public hearing was closed at 5:50 pm.



