
AMERICAN RESCUE PLAN ACT (ARPA) 
HOME INVESTMENT PARTNERSHIPS PROGRAM (HOME) 

HOME-ARP 
Allocation Plan 

LAST UPDATED DECEMBER 15, 2022 



HOME-ARP Draft Allocation Plan 
Montgomery County, Pennsylvania 
 

Summarize the consultation process: 

In order to broaden participation in the HOME-ARP allocation planning process, the Montgomery 
County Office of Housing and Community Development (HCD) partnered with the Montgomery County 
Recovery Office (RO) to plan and implement the public participation process. The Montgomery County 
Recovery Office is a government entity created in response to the pandemic and release of the American 
Rescue Plan Act and was the lead county organization tasked with allocating the county’s ARPA-SLFRF 
funds and ensuring an equitable recovery from the pandemic. 

Together, HCD and the RO developed a multi-methods public participation process to gather input on 
HOME-ARP funds. This included a public survey, two public events (virtual and in-person), and 
interviews with people experiencing homelessness. Data from these efforts was collated and analyzed 
along with data from the CoC’s HMIS system. Together, these sources of quantitative and qualitative data 
were used to create the draft allocation plan. 

 

Agency/Org Consulted  Type of Agency/Org  Method of Consultation  Feedback received 
See attached sheet- 
Attachment 1 

   

 

 

Describe the public participation process, including information about and the dates of the public 
comment period and public hearing(s) held during the development of the plan:   

• Public comment period: start date – December 16, 2022  end date - January 16, 2023 
• Public hearing: January 4, 2023, 11:00AM 

 
In order to broaden participation in the HOME-ARP allocation planning process, the Montgomery 
County Office of Housing and Community Development (HCD) partnered with the Montgomery County 
Recovery Office (RO) to plan and implement the public participation process. The Montgomery County 
Recovery Office is a government entity created in response to the pandemic and release of the American 
Rescue Plan Act and was the lead county organization tasked with allocating the county’s ARPA-SLFRF 
funds and ensuring an equitable recovery from the pandemic. 

The public participation process included efforts to provide in-person and written opportunities for 
comment. The public participation process included: 

(1) Release of a public survey in both Spanish and English to allow resident and community stakeholders 
to provide input regarding their priorities for the plan, which was shared with over 200 community 
groups/ nonprofits/ developers/ residents including the CoC, the County’s general public listserv, and a 
number of affiliated organizational groups. The survey was available online from September 26 through 
October 16, 2022. The survey received 71 responses. The survey and responses are attached (Attachments 
2- 5) 



(2) A community-wide virtual Town Hall event on Tuesday, October 11, 2022, to provide information on 
HOME-ARP and provide a “live” opportunity to comment on the plan. One hundred thirty-seven people 
registered for the event. A copy of the slide deck, breakout session handout, breakout sessions responses, 
and list of participating organizations is attached (Attachments 6-9). This public town hall was advertised 
in three area newspapers fifteen days prior to the event and a copy of those notifications is attached. 
(Attachments 10- 13). 

(3) Interviews with persons experiencing homelessness, conducted in person in Norristown, PA on 
October 5, 2022. A summary of their input is attached (Attachment 14) 

As well, input in the form of a letter from a local advocacy organization regarding priorities for funding 
was received on October 16, 2022. That letter is also attached (Attachment 15) 

The RO collated and organized this data to reflect common themes and priorities. Then, using data 
provided by HCD regarding HIC/PIT information and other demographic information, the RO provided a 
draft allocation plan to reflect the priorities of the community.  

The HCD and RO published the draft plan on December 15, 2022 on the county’s website. The plan and 
instructions on how to provide comments were published online and via three area newspapers as well 
(notifications attached). The RO and HCD allowed public comment to be submitted via an online survey 
and through a virtual town hall session hosted on January 4, 2023. 

 
Describe any efforts to broaden public participation: 

Efforts to increase public participation included the creation and wide distribution of a survey, where over 
200 residents and community members were invited to offer their input. The survey was made available 
in Spanish and English. Seventy responses were received in English and one response was received in 
Spanish. 

Second, the town hall event was advertised broadly and received 137 registrations. During the town hall, 
participants were given more information about the funding available and were given the opportunity to 
provide feedback in smaller “breakout sessions,” which were structured to encourage participation. HCD 
and RO staff took notes during these sessions so public comment could be built into the plan. 

Also, in order to ensure that people currently experiencing homelessness had the opportunity to provide 
input directly, the RO conducted interviews with people currently experiencing homelessness. The RO 
worked with the CoC’s street outreach team to plan interviews and meet with people willing to discuss 
their priorities for the funding. Three interviews were held and the notes from those interviews were 
analyzed as part of the draft plan process. 

Finally, in order to collect input from other groups underrepresented in housing services, the RO and 
HCD co-hosted a community conversation with the county’s Asian American Healthcare Coalition. This 
was done to increase outreach efforts to Asian American groups, which make up a significant portion of 
the county’s population of persons of color. Residents were able to provide their input into funding and 
housing needs, as well as other service needs. Their input was recorded and incorporated into the draft 
plan. 

 
A PJ must consider any comments or views of residents received in writing, or orally at a public 
hearing, when preparing the HOME-ARP allocation plan.  



 
Summarize the comments and recommendations received through the public participation process:  
All comments were accepted. 
 
Summarize any comments or recommendations not accepted and state the reasons why:  
All comments were accepted. 

Describe the size and demographic composition of qualifying populations within the PJ’s boundaries:  
 

• Persons experiencing homelessness: 
According to data collected from the PA-504 Continuum of Care, in 2022 there were 1,556 individuals 
who experienced unsheltered homelessness (people living in a place not meant for habitation) and 2,497 
individuals who experienced sheltered homelessness (people who would be unsheltered without CoC 
intervention and assistance) totaling 4,053 total individuals. Of those experiencing homelessness 48% 
(1,959) were women and 51% (2,067) were men. 1% identify as a gender other than male or female or 
chose not to disclose their gender. Montgomery County has seen a sharp increase in the number of 
households with children who are dealing with a housing crisis during the last year.  Over a quarter of 
individuals experiencing homelessness in Montgomery County (29%) are children under the age of 18, 
and the waitlist for family emergency shelters is three times as long as it was in the previous calendar 
year. Nearly half of those experiencing homelessness in Montgomery County identify as Black or African 
American (49% or 1,976 people). 35% of the homeless population is White, 6% is Mixed Race, less than 
1% each Asian or Asian American, Indigenous, or Native Hawaiian/Pacific Islander. In the last year the 
only year-round, single adult emergency shelter was forced to close its doors, leaving those experiencing 
homelessness in Montgomery County without a timely resolution to their crisis. As a result of rising 
rental prices nationwide, stagnant wages, natural disasters that destroyed affordable housing like 
Hurricane Ida, and the long-term economic impacts of COVID-19, more Montgomery County residents 
are facing housing instability than ever before.  
 

• Persons fleeing domestic violence, stalking, or sexual assault: 
 
In the year of October 2021- September 2022, 279 persons identified as experiencing homelessness as a 
result of domestic violence, stalking, or sexual assault. This included 245 women, 33 men, and 1 person 
identifying as transgender. One hundred fifty-five persons identified as Black/ African American, 73 as 
white, 16 as multi-racial, 8 as American Indian/ Alaska Native/ Other Indigenous, 2 as Asian, and 82 
persons did not input identifying information. Two hundred forty five identified as Non-Hispanic/Non 
Latino, 23 as Hispanic/Latino, and 11 did not enter ethnicity information. 
 
Based on consultation with the Women's Center of Montgomery County, located in Norristown, it is 
estimated that 3 out of 5 people who contact the Women’s Center are victims of domestic violence, dating 
violence, sexual assault, and stalking, are in need of housing assistance. The Center serves approximately 
4,000 victims of domestic violence per year. All of the people the Center works with that need housing 
are on the same wait list for transitional and/or public or privately subsidized housing.  
 

• Persons at risk of homelessness: 
 
During the year of October 2021- September 2022, Your Way Home served 5,244 persons in 
homelessness prevention programs. Of those, persons identifying as Black, African American, or African 
were2809; as White were 1681; Multi-Racial was 152; Asian or Asian American was 56; American 
Indian, Alaska Native, or Indigenous 27; Native Hawaiian or Pacific Islander 12; and 507 persons did not 
have identifying information entered. As well, 4347 persons identified as non-Hispanic/non-Latino and 
527 persons identified as Hispanic/Latino with the remainder not disclosing this information. Of the total, 



3754 persons identified as female, 1416 as male, 7 as transgender, 3 as a gender other than singularly 
male or female, and 64 did not disclose gender. 
 
Beyond persons specifically being served in established prevention programs, the number of persons "at 
risk" of becoming homeless is difficult to estimate at any point in time. Those threatened with eviction, 
unemployment, foreclosure, or termination of utilities could become homeless when they no longer have 
a cushion against the perils of life. Most commonly, it is when a family lives paycheck to paycheck 
without any savings for emergencies. If only one lost paycheck, a small rent increase, one stint of mental 
or physical illness, or a temporary layoff from work can cause people to lose their housing, then they are 
considered "at risk". A common scenario is when eviction from rental housing occurs due to nonpayment 
of rent. Unemployment or underemployment results in lack of sufficient income to meet the costs of food, 
housing, transportation, and childcare. Additionally, individuals or families who fall into one or more of 
the following categories are most likely to become homeless: 

• Persons leaving institutions such as mental hospitals or prisons; 
• Young adults aging out of the foster care system; 
• Households with incomes less than 30% of the median family income; 
• Households paying in excess of 50% of income for housing costs; 
• Victims of domestic violence; 
• Special needs populations such as persons with HIV/AIDS, disabilities, drug and/or alcohol 

addictions; 
• Single parent households who are unemployed; 
• Large low-income families; 
• Renters facing eviction; and 
• Homeowners facing foreclosure 

 
The greatest housing problem facing Montgomery County is the lack of affordable housing and the fact 
that many of the County’s lower income households are paying more than 30% of their total household 
income on housing related costs. The following information was noted: 32,965 White households were 
cost overburdened by 30% to 50%, and 24,775 White households were cost over burdened by greater than 
50%; 3,984 Black/African American households were cost overburdened by 30% to 50%, 2,971 
Black/African American households were cost overburdened by greater than 50%; 2,210Asian 
households were cost overburdened by 30% to 50%, and 1,997 Asian households were cost over 
burdened by greater than 50%; 14 American Indian, Alaska Native households were cost-overburdened 
by 30% to 50%, 59 American Indian, Alaska Native households were cost overburdened by greater than 
50%; 25 Pacific Islander households were cost-overburdened by 30% to 50%, and lastly, 1,258 Hispanic 
households were cost overburdened by 30% to 50%, and 1,193 Hispanic households were cost 
overburdened by greater than 50%. 
 
 

• Other populations: 
 

o Seniors: 
According to the 2014-2018 American Community Survey (ACS), there were 245,486 households in 
2018 in Urban Montgomery County. Based on this number of households, 62,862 (25.6%) of all 
households were single person households living alone. Single person households aged 65 and over 
comprised of 29,345 households or (11.95%) of all households. Based on the ACS estimates, 46.68% of 
all persons living alone are seniors, and it is presumed that as they age in place, additional 
accommodations and supportive services will be necessary for this portion of the Urban County’s 
population.  
 



o Persons with disabilities: 
 
The 2014-2018 American Community Survey reported disability status for civilian, noninstitutionalized 
persons aged five and over. In 2014-2018 American Community Survey 5-Year Estimates, there were an 
estimated 629,728 civilian, non-institutionalized persons in Urban Montgomery County, 61,985 identified 
a disability status which accounts for 9.84% of the non-institutionalized population. 
 
 
 
Describe the unmet housing and service needs of qualifying populations, including but not limited to:  
 
• Sheltered and unsheltered homeless populations:  
In July 2022, the only year-round emergency shelter serving single adults in Montgomery County was 
closed, due to a long-standing land use issue between the municipality in which the shelter is located and 
the state of Pennsylvania, which owned the land and building. The shelter provided 60 beds and was a 
critical component of the homeless crisis response system. There was limited space available for 
transferring sheltered persons to other locations, and therefore when the shelter closed, people 
experiencing street homelessness had fewer options for emergency housing. 

The shelter closure, however, was only the latest in a series of environmental and economic 
disasters impacting low income and homeless households in the county. In October 2021, Hurricane Ida 
decimated one of the largest market-rent, affordable housing developments in Norristown. A significant 
number of families and seniors on fixed incomes, many of whom held public housing vouchers, were 
immediately displaced from their home. Despite the immediate resource of disaster funding to support 
hotel stays, many of them have been unable to find an affordable unit elsewhere due to the extreme rise in 
rents and their particular challenge in qualifying for units on low, fixed incomes. Disaster funding for 
hotels has run out, and many of those residents are also now displaced, including street homelessness, 
according to anecdotal information gained from the CoC’s homeless outreach team.  

These factors, combined with the economic impacts of the pandemic, inflation, and rising costs of 
rents, has created an extreme and sudden increase in the number of households experiencing unsheltered 
homelessness. “Since CHOC has closed you can see the increase in homeless individuals with no place to 
go throughout the county…this needs to be addressed.” 

In August 2022, the Montgomery County Board of Commissioners approved $6.8 million in 
funds from the American Rescue Plan Act be directed to support emergency shelter across the county. 
This includes $5.5 million to address the new location for the closed single adult shelter in Norristown 
region, and an additional $1.3 million to support creation of a new year-round housing space serving the 
western portion of the county in the Pottstown area.  
 
• Those currently housed populations at risk of homelessness;  
Rents in Montgomery County have risen over the last few years, mirroring national trends. More than 
50% of renter households are considered rent burdened, and rents increased 12-17%1 year-over-year. 
According to the gaps analysis provided herein, about 14,000 households are in need of affordable units. 

According to community stakeholders, there is an element of exploitation connected to rising 
rents, affordability, and people most at risk of homelessness. About 74% of households living between 0-
30% of the AMI have at least one severe housing issue, compared to 48% of households living at 30-60% 
of the AMI, according to the county’s 2020-2024 Consolidated Action Plan. As one survey participant 

                                                           
1 Insert MA reference 



mentions, “Rent[s] are high but landlords are not keeping up with the building forcing residents to live in 
a high rent unit that is breaking down.”  
 
• Other families requiring services or housing assistance or to prevent homelessness; and,  
 
 

Vulnerable residents, including low-income families with children, recent immigrants and people 
with disabilities, are often on the brink of eviction and facing the threat of homelessness. Housing 
instability negatively impacts the academic performance of K - 12 and college students, affecting their 
future career opportunities. And, people of color, persons with disabilities, and low-income people often 
experience discriminatory housing practices. 

A lack of quality affordable housing places housing cost burdens on low- to moderate-income 
persons, limiting their ability to pay for other goods and services, such as quality education or needed 
prescriptions.  

Homes For All, a two-year, multi-sector planning project the purpose of which is to identify, 
evaluate and recommend public, private and social sector strategies to ensure that everyone who lives, 
works, learns and invests in Montgomery County, Pennsylvania has the opportunity to live in an 
affordable home and a thriving community. The planning project will also explore the creation, promotion 
and adoption at the municipal level of an inclusionary housing ordinance that would require the set-aside 
of a specific percentage of housing units. 
 
 
 
Identify and consider the current resources available to assist qualifying populations, including 
congregate and non-congregate shelter units, supportive services, TBRA, and affordable and 
permanent supportive rental housing:  
 
As mentioned, there is currently no year-round emergency shelter space for single adults in the County. 
There are pop-up Code Blue shelters which offer overnight shelter during the coldest times of the year, 
but these are largely for single adults only and only open sporadically. Families experiencing 
homelessness may be able to secure space in one of the county’s six family shelters. However, all shelters 
tend to be chronically full, and therefore there is a waiting list for space which forces families to split up, 
often separating children from their parents/ guardians while waiting for shelter space. As mentioned, a 
total of $6.8 million in American Rescue Plan Act funds was allocated to emergency shelter in the county 
in August 2022 to address this issue. However, those funds are for construction/ rehab of spaces and will 
likely not result in the creation of shelter space during the winter of 2022, when shelter is urgently 
needed. 
 
Your Way Home’s Street outreach team provides year-round, daily resource connection for persons 
experiencing homelessness. Street Outreach and the county’s coordinated homeless crisis hotline, 2-1-1, 
serves as the centralized intake system for homeless services. However, given the high volume of need, 
there is a long wait time for intake and, given the bottlenecks throughout the crisis response system, 
callers are often required to wait for services or beds to open up before receiving help. As one town hall 
participant noted, there is a need for “Funding to improve access to the system; it’s difficult to direct 
those who need assistance to it.” American Rescue Plan Act funds in the amount of $420,000 have been 
set aside to address coordination of intake and referral systems in the county, including homeless crisis 
intake. 



Eviction prevention and rental assistance/ utility assistance is available for persons facing eviction or for 
persons behind in rent due to the pandemic. The CoC works with a number of geographically dispersed 
service providers to administer these programs and services. However, there is a long waiting list for 
services and delays in processing applications due to the high number of persons needing support. 
American Rescue Plan Act funds in the amount of $4 million have been allocated to expand eviction 
prevention assistance in dedicated magisterial district courts, in addition to the $116 million distributed 
and available through the U.S. Treasury’s Emergency Rental Assistance Program (ERAP). 
 
Your Way Home also operates a county-wide rapid rehousing program, which offers housing location, 
move in assistance, and rental support for individuals and families experiencing homelessness. Due to the 
shortage in affordable housing, there are lag times in identifying units and moving through waiting lists 
for the program. 
 
The County offers two small TBRA programs, currently serving 15 special needs households. These 
programs are designed to support people with special needs. The programs are co-coordinated between 
the CoC and the county’s Office of Mental Health.  
 
The Montgomery County Housing Authority (MCHA) owns and manages 526 public housing units 
located in four high-rise towers, designed for elderly and disabled residents, and two-family communities 
in eight developments in three of the County’s sixty-two municipalities. Virtually all the public housing 
units are occupied, with an annual turnover rate of approximately 60 units. In addition to public housing, 
the Authority administers the Housing Choice Voucher Program serving approximately 2,300 families as 
of April 2022. Small Families (1-4 persons) comprised 1,912 voucher households, while households with 
a disabled member represented 1,203 voucher holders. June 2019 was the last time the MCHA’s Housing 
Choice Voucher Program accepted applications. Our notification efforts and on-line applications were 
available in both English and Spanish. During the 7-day application window, the MCHA rec’d over 
10,500 applications.  
 
Construction of new affordable units is managed through the county’s Office of Housing and Community 
Development.  A total of 1036 affordable housing units have been created since 2008, with 650 units 
dedicated to seniors, and 387 multi-family units.   
 
Identify any gaps within the current shelter and housing inventory as well as the service delivery 
system:  
 

There is a clear need for additional shelter space in the county, given the recent influx of street 
homelessness and its ripple effect throughout the service system. Forty-seven percent (47%) of 
respondents to the HOME-ARP survey ranked emergency shelter as the number one investment for these 
funds, with TBRA and affordable housing development tying for second place at around 14% and 25% 
respectively.  

Consistent with this service priority, stakeholders also recommended that HOME-ARP funds prioritize 
households already experiencing homelessness. In the stakeholder survey, about 65% of respondents 
recommended that this population category be prioritized, with the second ranking being persons at risk 
of homelessness (18%). Some respondents also noted particularly vulnerable demographic groups within 
these categories, including seniors, persons identifying as LGBTQIA+, persons with disabilities, and 
youth. 

Discussion with resident and community stakeholders also makes clear that investment in one strategy is 
not considered a “silver bullet” solution, but rather a variety of deep investments into all components of 



healthy housing stock is necessary. As one survey participant noted, “Currently we do not have the 
capacity to move people off the streets. We need to have both Emergency Housing and Permanent 
Housing stock.” Another survey respondent noted, “Affordable housing [is lacking] which is escalating 
homelessness as well as lack of funds to assist with actual housing beyond shelters.” 

During the public comment period, HCD and the the RO also received a letter from the local advocacy 
coalition “Here for Us”. The letter spoke to the urgent needs regarding the homeless population, 
recommending that HOME-ARP funds be utilized for “shelter … to move people into a legal and safe 
place to stay as the temperatures drop,” and that “The county should provide ongoing rental assistance to 
families and individuals who are housed or living in a shelter and looking to transition to a more 
permanent setting.” 

Townhall and survey respondents also noted service issues, such as issues with waiting times for 
coordinated entry. However, these waiting times are largely considered to be as a result of lack of housing 
stock and “flow” through the system, which would be better remedied through investment into housing 
programs and stock rather than service needs, with this funding source. 

Discussion of prioritization for HOME-ARP funds is connected to larger strategic planning efforts, using 
a coordinated funding approach to strategically align funding sources based on the timeliness of payment 
disbursement, flexibility of funding, and fit with local need. The discussion of allocation of HOME-ARP 
funds comes after the county’s investment of $32.4 million from the American Rescue Plan Act; State 
and Local Fiscal Recovery Funds into housing. These investments included $6.8 million into emergency 
shelter, $5.5 million into the creation of a local land bank/ policy and planning effort, $500,000 into the 
existing First Time Homebuyer’s Program, $5.8 million to support rehab of existing public and privately 
owned affordable housing, $4 million to expand and continue eviction prevention services, and 
supporting creation of 325 units of new affordable housing.   

 
Identify the characteristics of housing associated with instability and an increased risk of homelessness 
if the PJ will include such conditions in its definition of “other populations” as established in the 
HOME-ARP Notice:  
Not applicable. 
 
Identify priority needs for qualifying populations:  
Through a robust community participation process, HCD and the RO have determined that the priority 
investment for these funds is to support emergency shelter, affordable housing construction, and 
administration/planning in the allowed limit. The prioritized populations should include persons 
experiencing homelessness and persons at risk of homelessness. The needs of these populations include 
immediate safe, legal shelter as well as increased access to safe, affordable housing throughout the 
community. 
 
Explain how the level of need and gaps in its shelter and housing inventory and service delivery 
systems based on the data presented in the plan were determined:  
Your Way Home provides oversight over the county’s unified HMIS system, regularly reviewing data 
reports and changes in population, service outcomes, and other measurements related to homeless crisis 
service delivery. As well, Your Way Home includes two governing boards that reflect a variety of 
community stakeholder input: the Your Way Home Advisory Council and the CoC Governing Board, 
which also analyze data, trends, service outcomes, and discuss evolving needs within the system. 



In addition to these regular opportunities for system evaluation, this process has included additional 
community input in order to provide the most inclusive process possible. These efforts are described 
above. Survey responses, comments from town hall events, and personal interview data were analyzed in 
conjunction with the available HMIS data and other institutional knowledge of community representatives 
who are engaged in this work every day. Finally, recommendations were compared against the recent 
ARPA-LSFRF allocations and existing CoC, ESG, CDBG, and other housing funding sources to ensure 
that HOME-ARP funds were being prioritized and aligned with existing resources. 

HOME-ARP Activities 

Describe the method for soliciting applications for funding and/or selecting developers, service 
providers, subrecipients and/or contractors and whether the PJ will administer eligible activities 
directly: 

HCD and the RO will use an open application process to solicit projects for funding that align with the 
community reviewed, HUD-approved allocation plan. HCD already uses an annual application process 
for its funding programs and has a well-established process for advertising grant opportunities, collecting 
proposals, and reviewing proposals. The RO has also established additional processes for increasing 
evaluation of projects using an equity-based approach, and will support HCD by providing additional 
technical assistance and administrative support to reach a broader array of audiences and to connect 
potential projects submitted through the American Rescue Plan Act process to HCD for consideration. 

Once the allocation plan has been approved by HUD, HCD and the RO will publish a grant application 
where applicants can apply for funds. HCD and the RO will establish a scoring rubric that will evaluate 
projects based on how well they meet the established priorities of HOME-ARP. Projects will then be 
evaluated against this scoring rubric and allocated funding based on the evaluation process. 

 

If any portion of the PJ’s HOME-ARP administrative funds were provided to a subrecipient or 
contractor prior to HUD’s acceptance of the HOME-ARP allocation plan because the subrecipient or 
contractor is responsible for the administration of the PJ’s entire HOME-ARP grant, identify the 
subrecipient or contractor and describe its role and responsibilities in administering all of the PJ’s 
HOME-ARP program: 
Not applicable. 

PJs must indicate the amount of HOME-ARP funding that is planned for each eligible HOME-ARP 
activity type and demonstrate that any planned funding for nonprofit organization operating assistance, 
nonprofit capacity building, and administrative costs is within HOME-ARP limits. The following table 
may be used to meet this requirement. 

Use of HOME-ARP Funding - Amount Percent of the Grant Statutory Limit 
 

 Funding Amount Percent of the 
Grant 

Statutory 
Limit 

Supportive Services  $ #      
Acquisition and Development of Non-
Congregate Shelters  $ 1,000,000.00 20%    

Tenant Based Rental Assistance (TBRA)  $ #     
Development of Affordable Rental Housing  $ 3,318,553.00 65%    



Non-Profit Operating $ # 0 % 5% 
Non-Profit Capacity Building $ # 0% 5% 
Administration and Planning $ 762,097.00 15 % 15% 
Total HOME ARP Allocation $ 5,080,650.00 

Additional narrative, if applicable: 

NA 

Describe how the characteristics of the shelter and housing inventory, service delivery system, and the 
needs identified in the gap analysis provided a rationale for the plan to fund eligible activities: 

Feedback from community partners identified emergency shelter, tenant-based rental assistance, and 
affordable housing as priority areas. As described in the narrative above, funds for emergency shelter 
were allocated in the amount of $6.8 million in August 2022 from American Rescue Plan Act funds, and 
so a smaller portion of HOME-ARP funds were allocated to support additional emergency shelter efforts, 
especially since HOME-ARP funds would not be able to be disbursed until early 2023 at the earliest. 
Additionally, HCD recently received $161 million in funds for rental assistance through the U.S. Treasury 
ERAP program, as mentioned above. Given the cost of affordable housing and the high need for these 
services, a large portion of grant funds were allocated to construction costs for affordable rental housing. 
Finally, the allowable allocation for administration related to the grant funds was allocated to support 
HCD costs related to financial compliance, reporting, monitoring, and grants management. 

HOME-ARP Production Housing Goals 

Estimate the number of affordable rental housing units for qualifying populations that the PJ will 
produce or support with its HOME-ARP allocation: 

It is estimated that the allocation will allow for up to 24 units of affordable housing, assuming $125,000 
per unit. However, challenges in construction and financing may require HCD to increase the per unit 
subsidy and therefore decrease the number of units supported. 

Describe the specific affordable rental housing production goal that the PJ hopes to achieve and 
describe how it will address the PJ’s priority needs: 

With a $3 million dollar investment in affordable housing development, Montgomery County would hope 
to fund the creation of 66 new affordable housing rental units serving households 80% Area Median 
Income or below.  

Preferences 

Identify whether the PJ intends to give preference to one or more qualifying populations or a 
subpopulation within one or more qualifying populations for any eligible activity or project: 

•Preferences cannot violate any applicable fair housing, civil rights, and nondiscrimination
requirements, including but not limited to those requirements listed in 24 CFR 5.105(a).

•PJs are not required to describe specific projects to which the preferences will apply.

Shelter services will be directed towards persons who are already experiencing homelessness. The PJ will 
also prioritize projects that support units for the qualifying populations of youth, seniors, persons 
identifying as LGBTQIA+, and persons with disabilities. 



If a preference was identified, explain how the use of a preference or method of prioritization will 
address the unmet need or gap in benefits and services received by individuals and families in the 
qualifying population or category of qualifying population, consistent with the PJ’s needs assessment 
and gap analysis: 

A primary need in the community is to address the emergency shelter crisis that has led to an increase in 
literal homelessness. Emergency shelter funds through this program will support persons in this category. 
As well, through the community feedback procedures, it was identified that additional populations should 
also be prioritized: seniors, youth, persons identifying as LGBTQIA+, and persons with disabilities. 
Therefore, HCD will prioritize affordable housing projects that will specifically serve or prioritize these 
populations for housing. However, no Qualifying Populations will be excluded.

If a preference was identified, describe how the PJ will use HOME-ARP funds to address the unmet 
needs or gaps in benefits and services of the other qualifying populations that are not included in the 
preference: 

While it is challenging to address the needs of all population with limited funds, other populations are still 
being served through recent investments in shelter, rental assistance, and affordable housing as described 
above, such as through the American Rescue Plan Act funds, US. Treasury ERAP funds, and annual 
allocations of funding such as through the CoC Grant Program, Emergency Solutions Grant Program, 
Community Development Block Grant program, and HOME program. While we will prioritize non-
congregant shelter and affordable housing development for people already experiencing homelessness, 
all qualifying populations will be eligible and none will be excluded. Affirmative marketing plan and 
compliance with the plan will be required for any project that receives HOME-ARP dollars for the 
construction of affordable rental housing. Any non-congregant shelter built with HOME-ARP dollars 
will be required to accept all Qualifying Populations in need of emergency shelter. 

HOME-ARP Refinancing Guidelines: If a PJ intends to use HOME-ARP funds to refinance 
existing debt secured by multifamily rental housing that is being rehabilitated with HOMEARP 
funds, it must state its refinancing guidelines in accordance with 24 CFR 92.206(b). 

Montgomery County is not proposing to use HOME-ARP funds to refinance existing debt secured by 
multifamily rental housing to be rehabbed with HOME-ARP funds. Therefore, this is not applicable.  



HOME-ARP Draft Allocation Plan- Attachments 

 

Attachment 1- Agencies consulted during initial engagement period 

Attachment 2- Housing Funding Survey 

Attachment 3- Encuesta de servicios de vivienda 

Attachment 4- Housing Funding Survey- All Responses 

Attachment 5- Encuesta de servicios de vivienda- All Responses 

Attachment 6- Housing and Disaster Recovery Town Hall PPT 

Attachment 7- Housing and Disaster Recovery Town Hall Breakout Session Handout 

Attachment 8- Housing and Disaster Recovery Town Hall Breakout Session Summary of Responses 

Attachment 9- Housing and Disaster Recovery Town Hall Registration Report 10.11.22 

Attachment 10- Advertisement Pottstown Mercury 

Advertisement 11- Advertisement Lansdale Reporter 

Attachment 12- Norristown Times Herald 

Attachment 13- Advertisement Intelligencer 

Attachment 14- Summary of interviews with people experiencing homelessness 

Attachment 15- Letter from Here for Us Advocacy Coalition 

(future) Attachment 16- advertisement of draft plan 

(future) Attachment 17-summary of draft plan public comment 
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ATTACHMENT 1
Agency/ Organization Consulted Type of Agency/ Org Method of Consultation Feedback Received
100 Centre Ave Condominium Association Condo association Townhall see summary of feedback
a nonprofit not involved in housing nonprofit services Survey
A&S Multiservices LLC community services Townhall

Access Services

homeless services, mental 

health/ behavioral health, 

persons with disabilities Survey/ townhall
AdvocacyWorx civil rights Townhall
Ann Frances Outreach Foundation Homeless services Survey/ townhall

Apostolic Housing‐ Church of the Lord Jesus Christ housing services/ developer Townhall/ survey
Bethel AME Church of Ardmore faith Townhall
Blight 2 Light Foundation other Townhall/ survey
Bucks‐Mont Collaborative community services Survey/ townhall
CADCOM community action agency Townhall/ survey

Centro Cultura

community services, Latino 

services Townhall
Cheltenham Police Department law enforcement Townhall/ survey

Cheltenham Township Substance Abuse/Mental Health Committee

law enforcement/ mental 

health/ substance use Townhall/ survey
Children and Youth government services Survey/ townhall
Chineseinus.org other Townhall
Christian Concern Communities Management and Development,  Inc. other Townhall/ survey
Church of the Lord Jesus Christ faith Townhall

College Student Basic Needs Program

basic needs, community 

college students Townhall/ survey
Community Connections information and referral Survey
county of montgomery government services Townhall

Creative Health Services

mental health/ behavioral 

health Townhall/ survey
Emmanuel Lutheran Church Homeless_services,other Survey
Eternal Life Christian Center landlord, housing Townhall
Family Promise Montco PA homeless services Townhall
Family Promise of the Main Line homeless services Townhall/ survey
Family Services behavioral health, housing Townhall/ survey
FHIP other Townhall
Genesis Housing Corp. housing developer, CHDO Townhall/ survey
George Washington Carver Community Center community center Townhall
GHI other Townhall
H.A.I.R Health Advocates In Reach & Research fair housing/ civil rights Townhall/ survey
Habitat for Humanity Montgomery and Delaware Counties housing developer Townhall/ survey
HDC MidAtlantic housing developer Townhall
HealthSpark Foundation philanthropy Survey
Hedwig House,  Inc. mental health, housing Townhall

Here For Us

civil rights, fair housing, 

advocacy Townhall/ survey

HopeWorx

behvioral health, persons with 

disabilities Townhall
Indian Creek Foundation behavioral health Townhall
Individual proponent of fair and equality in housing fair housing/ civil rights Survey
Individual residents Survey/ townhall
JFCS of Greater Philadelphia community services Townhall
KATS & ASSOCIATES,  P.C. other Townhall
LaMott A.M.E. Church faith, food security Townhall
Lansdale Borough municipality Townhall

Latinos Norristown PA

community services, Latino 

services Townhall/ survey
Laurel House Domestic violence services Survey/ townhall
Little Lansdale other Townhall

Lower Merion Counseling and Mobile Services. 

mental health/ behavioral 

health Survey
Lower Merion Township municipality Townhall/ survey
Lower Providence Township municipality Townhall

Merakey

mental health/ behavioral 

health Townhall/ survey
Milovcich‐Davis Family other Townhall
Montco Anti‐Hunger Netowrk food security Townhall
Montco Health & Human Services government services Survey/ townhall
Montgomery County Housing Authority housing authority Townhall/ survey
Montgomery County Intermediate Unit persons with disabilities Townhall
Montgomery County Office of Public Health public health Survey

Montgomery County OIC

community services, 

workforce development Townhall
Montgomery County PA Veteran Affairs veteran's services Townhall
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ATTACHMENT 1
Agency/ Organization Consulted Type of Agency/ Org Method of Consultation Feedback Received

Montgomery Korean Senior Association

senior services, Korean 

services Townhall
Mosaic CLT housing developer Townhall/ survey
NAACP civil rights Townhall
NAACP Pottstown Branch civil rights Townhall
NAMI persons with disabilities Townhall
Narberth Community Food Bank food security Townhall
No Longer Bound Development Center other Townhall
NoGrayArea other Townhall

Orion Communities

homeless services, persons 

with disabiliites Townhall/ survey
Petra Community Housing housing developer Townhall/ survey
Phoenixville Women's Outreach other Survey

Pottstown Cluster of Religious Communities

homeless services, food 

security Survey
Pottstown Cluster of Religious Communities other

PowerUp Foundation

civil rights, fair housing, 

advocacy Townhall/ survey
Rahab's Hope homeless services Townhall
Rehab Consultants LLC drug and alcohol services Townhall

Resource for Human Development

homeless services, mental 

health/ behavioral health, 

persons with disabilities Townhall/ survey
Royersford Borough municipality Townhall
Saint Vincent DE Paul Society community services Townhall
Schwenksville Borough municipality Townhall
SEPTA transportation authority Townhall
Springfield Township,  Montgomery County municipality Townhall
St Luke's Conference of SVdP community services Townhall/ survey

Crisis worker in pottstown hospital 

homeless services, behavioral 

health
SVDP at St. Catherine's in Horsham other

The Ferns Peer Respite

mental health/ behavioral 

health, persons with 

disabilities Townhall/ survey
The Foundation for Delaware County ‐ Housing Opportunities Program for Equity other Townhall
The Hope and Help Network other Townhall/ survey
The Lending Helping Hands Service  other Survey
The Open Link senior services Townhall
The Salvation Army,  Norristown homeless services Townhall

The Welcome Project PA

LGBTQ services, immigrant 

services, mental health/ 

behavioral health Townhall/ survey

Valley Youth House

Homeless services, youth 

services Survey
Vincent Mennonite Church faith Townhall
VMSC Emergency Medical Services emergency services Townhall
VNA Community Services healthcare service Survey/ townhall
Walters Group housing developer Townhall/ survey

Willow Grove Community Development Corporation

affordable housing owner, 

developer Townhall

YWCA Tri‐County Area

youth services, housing 

services Townhall
Zion Baptist Church Ardmore faith Townhall
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ATTACHMENT 2 

 

Housing Funding Survey 

Montgomery County has received $5,080,650 in funding for housing services through the American 
Rescue Plan Act- HOME Program (in addition to other Rescue Plan Act funds). As part of its work 
determining how to spend these funds, the County is interested in hearing about housing needs from 
residents, nonprofit housing providers, developers, and others. Your input will help determine the 
funding priorities. 

The funding is allowed to be spent on the following types of programs and services: 

·       Emergency shelter 

·       Rental assistance to individuals and families 

·       Construction costs to create new affordable housing 

·       Housing-related services, such as case management, housing counseling, housing location, etc 

In addition, communities must prioritize which populations to serve with this funding. The populations 
to prioritize are: 

-       Households already experiencing homelessness (e.g. sleeping in a shelter or outside) 

-       Households at risk of homelessness (e.g., facing eviction) 

-       Households experiencing homelessness because they are fleeing, or attempting to flee, domestic 
violence, dating violence, sexual assault, stalking, or human trafficking 

-       Veterans experiencing or at risk of homelessness 

-       Any other specific population (e.g., youth, families with children, seniors, LGBTQIA+ population) at 
risk of homelessness 

 

Please provide your feedback on how Montgomery County should spend the $5 million below. 

 

1. In your opinion, what are the unmet housing needs in the community? 

 

2. Which programs or services should the County prioritize with these funds? Please order the list 
below in order of most important (first) to least important (fourth).* 

 ____ Rental assistance to individuals and families 

 ____ Construction costs to build new affordable housing 
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ATTACHMENT 2 

 ____ Housing-related services, such as case management, housing counseling, housing location, etc 

 ____ Emergency shelter 

 

3. Which populations should the County prioritize serving with these funds? Please list the populations 
in order of most important (first) to least important (fourth).* 

 ____ Households experiencing homelessness because they are fleeing, or attempting to flee, domestic 
violence, dating violence, sexual assault, stalking, or human trafficking 

 ____ Households already experiencing homelessness (e.g., staying in an emergency shelter or sleeping 
outside) 

 ____ Households at risk of homelessness (e.g., facing eviction) 

 ____ Veterans experiencing or at risk of homelessness 

 ____ Any other specific population (e.g., youth, families with children, seniors, LGBTQIA+ population) at 
risk of homelessness 

 

4. Please describe the specific populations you think should be prioritized for funding, if any.* 

 

5. Please provide any additional comments on how this funding should be spent. 

 

 

As part of our public input process, we are collecting information on which organizations provided 
comment so that we can ensure a wide variety of opinions are included. Please respond to the following 
questions below. 

- Name of your organization (or N/A if none)* 
- Sector/ focus of your organization* 
- What geographic region does your organization serve? If you're not affiliated with an 

organization, what part of the county do you live in?* 
- Does your organization target services to a particular demographic group, such as Latinos, Asian 

Americans, seniors, veterans, or others?* 

The County will be releasing a draft of the funding plan after public comments have been analyzed and 
before the plan is officially approved. If you would like to receive a copy of the draft funding plan 
directly, please enter your email below. 
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ATTACHMENT 3 

 

Encuesta de servicios de vivienda 

El Condado de Montgomery ha recibido $5,080,650 en fondos para servicios de vivienda, a través del 
Acto de Recuperación Americano-HOME. El Condado está interesado en solicitar las opiniones de los 
residentes, organizaciones sin fines de lucros, y otros para determinar la mejor forma de cómo utilizar 
estos fondos. Su opinión nos ayudara a determinar las prioridades para el uso adecuado de estos 
fondos.  

Los fondos podrán ser utilizados en estos tipos de programas y servicios:  

• Refugio de emergencia 
• Asistencia de alquiler para familias e individuos 
• Construcción de vivienda asequible 
• Servicios, como manejo de casos, asesoramiento, ayuda buscando una vivienda 

Además, las comunidades deben priorizar a qué poblaciones atender con esta financiación. Las 
poblaciones prioritarias son: 

• Personas que ya están experimentando la falta de hogar (por ejemplo, durmiendo en un refugio 
o al aire libre) 

• Personas que corren el riesgo de quedarse sin hogar (por ejemplo, que se enfrentan a un 
desahucio) 

• Hogares que se encuentran sin hogar porque huyen o intentan huir de la violencia doméstica, la 
violencia de pareja, la agresión sexual, el acoso o la trata de seres humanos 

• Veteranos que experimentan o corren el riesgo de quedarse sin hogar 
• Cualquier otra población específica (por ejemplo, jóvenes, familias con niños, personas mayores, 

población LGBTQIA+ en riesgo de quedarse sin hogar 

Su opinión cuenta. Por favor, proporcione su opinión o sugerencia sobre cómo el Condado de 
Montgomery debe gastar los $5 millones de dólares a continuación.  

 

1. ¿En su opinión, cuáles son las necesidades de vivienda en su comunidad? 

 

2. ¿A qué programas o servicios debería dar prioridad el condado para el uso de estos fondos? Por 
favor, organize la siguiente lista en orden de más importante (primero) a menos importante (último). 

 ____ Servicios, como manejo de casos, asesoramiento, ayuda buscando una vivienda 

 ____ Refugio de emergencia 

 ____ Construcción de viviendas asequibles 
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ATTACHMENT 3 

 ____ Asistencia de alquiler para familias e individuos 

 

3. ¿A qué poblaciones debería priorizar el condado los servicios que proporcionarán estos fondos? Por 
favor, enumere las poblaciones en orden de la de mayor importancia (primero) a la de menor 
importancia (ultimo). 

 ___ Hogares que se encuentran sin hogar porque huyen o intentan huir de la violencia doméstica, la 
violencia de pareja, la agresión sexual, el acoso o la trata de seres humanos 

 ___ Personas que corren el riesgo de quedarse sin hogar (por ejemplo, que se enfrentan a un 
desahucio) 

 ___ Personas que ya están experimentando la falta de hogar (por ejemplo, durmiendo en un refugio o 
al aire libre) 

 ___ Veteranos que experimentan o corren el riesgo de quedarse sin hogar 

 ___ Cualquier otra población específica (por ejemplo, jóvenes, familias con niños, personas mayores, 
población LGBTQIA+ en riesgo de quedarse sin hogar 

4. Por favor, indique los grupos de población específicos a los que, en su opinión, debería darse 
prioridad en la financiación, si es que hay alguno. Le agradeceríamos que nos hiciera llegar cualquier 
comentario adicional sobre la forma en que debería invertirse estos fondos. 

 

5. Le agradeceríamos que nos hiciera llegar cualquier comentario adicional sobre la forma en que 
debería invertirse estos fondos. 

 

6. Favor de incluir la comunidad en donde usted vive (por ejemplo, Norristown, Pottstown) 

 

7. Si desea recibir directamente una copia del plan final de financiación para el uso de estos 
fondos, introduzca su correo electrónico o número de teléfono a continuación. Esta información no será 
compartida con otros. 
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Housing Funding Survey

1. In your opinion, what are the unmet housing needs in the community?
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We need an emergency homeless shelter immediately. MontCo has a crisis that is only going to get w

orse as the weather gets colder and Covid numbers rise.

1

We have a lack of safe, decent, affordable homes for families that make less than 80% of the AMI. 1

We do not have enough emergency shelters for men and families; we absolutely do not have a pipelin

e out of the shelters and no affordable housing options when they are able to leave shelter.

1

We are in need of homeless shelters for all individuals (Adults and Children). Assistance with resourc

es or funds when eviction notices are given.
Housing for adults that have a mental health diagnosis a

nd high medical needs. The barrier becomes that they don't meet the requirements for a nursing hom

e, yet their medical needs are too high for a personal care home.

1

Unaffordable rent prices on apartments in Montgomery County. 1

Transportation from areas without emergency housing to shelters and temporary housing. Pets permit

ted in all shelters and temporary housing.

1

ResponseResponseResponseResponseResponseResponse CountCountCountCountCountCount
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There is not enough affordable apartments or housing in the willow grove, hatboro, horsham areas. T

here needs to be more space available for low income families. There is also no emergency shelters i

n the area other than hotels.

1

There is no shelter for single adults and not enough shelter space for families despite the caseload for

both groups increasing significantly.

1

There is no Emergency Shelter for single adults in the county. 1

The unmet needs of the community is affordable housing. Many of the people we serve do not have a

n education past high school making it impossible to pay the increasing high cost of rent. Many are on

ly slightly above minimum wage. The cost of food is also contributing to unmet housing needs becaus

e families have to choose between paying unaffordable rent or buying food.

1

The unhoused population….to have mobile facilities to attain clean showers, bathrooms, clean clothe

s, and referral services.

1

The primary need is subsidized housing for seniors, low income families and single adults. In addition,

for those that do not qualify for subsidized housing - there is a need for funds to secure housing - sec

urity deposit, first and last month's rent.

1

Since CHOC has closed you can see the increase in homeless individuals with no place to go through

out the county.. this needs to be addressed.

1

Shelters for homeless families throughout the County, available low-income rental properties, affordab

le low-income properties to buy

1

Shelters for all populations- especially single adults, DV w/children. Workforce housing, affordable ho

mes, rental assistance (one time), more quality subsidized housing. Ongoing rental assistance for cris

is situations.

1

Shelter
Affordable rentals
TRANSITIONAL HOUSING 1

Safe, affordable, attainable rental housing. Safe and affordable single room occupancy units. 1

Rental and utility assistance for people struggling to survive. We need to work with them to develop a

plan to keep them in their homes and avoid eviction. There is a need for rental assistance, security pa

yments when moving to a new place. We need to stop limiting assistance for only people affected by

covid.

1

Providing affordable housing for low-income people, including homeownership and rental. 1

Prioritizing shelters for the homeless over investing in rental properties. 1
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People who slip through the cracks of the current system. Especially, in our experience LGBT+ Youth

& Young Adults. There is need for affordable and safe housing.

1

People experiencing homelessness who find their own housing struggle to have the money for move i

n costs. Agencies are not funded and/or staffed enough to support these needs. Affordable housing is

not readily available.

1

Outreach to unsheltered people on the street and in unsafe conditions. Preserve existing and build/ac

quire additional affordable housing.

1

Not enough affordable housing options. Our most vulnerable people, children, seniors, and people wit

h disabilities all suffer with lack of affordable housing opportunities. Those with SSI and very low SSD/

SSRI are unable to afford market rates for housing. We must do better. We need more affordable hou

sing specifically for those groups.

1

More shelter beds and severe need for affordable housing 1

More affordable housing options. More shelters/shelter beds. Additional recovery houses, CRRs, PCH

s.

1

Lots! But we really need homeless shelters to send people to, or we will be seeing people die in the st

reets during the winter. SECOND, Rental assistance is so hard to get, people end up homeless before

they can access funding. and THIRD-- There is NO affordable housing available anywhere for people

who are disabled and on SSD or SSI. It just does not exist. This is a problem of EPIC proportions -- L

andlords saw the need to raise rental prices following the pandemic, and that has priced low income p

eople out of the market and they are now our growing homeless population. If landlords refuse to wor

k with Section 8 as they have been it compounds the issue shrinking housing even more.

1

Lack of shelters, lack of real resources for at risk homeless, lack of housing for already homeless. Ho

nestly, a total lack of resources for homeless and at risk homeless.

1

Lack of shelter space, lack of flexible shelter programs, lack of incentivized landlords who will accept

3rd party assistance. Lack of subsided housing programs.

1

Lack of affordable housing 1

In terms of housing, the needs being unmet include things such as lack of assistance in locating housi

ng and existence of affordable housing for at need individuals in and of itself. The reason that housing

programs are not working isn't a lack of funding, it is a lack of being attentive every step of the way. W

e keep thinking that if we just help people cover their costs, they'll find housing and be fine. This isn't t

he case, anyone who may have disabilities, or a criminal record, or poor credit (or any myriad of obsta

cles that weigh upon the homeless population) is going to have a hard time finding housing.

1
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In my opinion there are unmet housing needs for elderly low-income individuals as well as single pare

nts with school-aged children.

1

I'd like to see a work group convened of County, municipal, and community leaders to address short a

nd long-term emergency shelter solutions, including zoning law advocacy to adjust local barriers to e

mergency shelters in diverse zip codes throughout the County.

1

I believe the greatest unmet need is in the delivery of services including transportation and access to

healthcare and food. I would love to see Rural Development properties be allowed across the Board t

o have a Service Coordinator in their employ. These individuals not only save seniors and those with

disabilities a lot of money out of pocket through connecting them to vital resources in the community,

but they assist them with information to handle chronic disease management and healthy options to ta

ke care of themselves better as they age in affordable housing settings. These people would otherwis

e become a drain on Medicaid and nursing home levels of care costs, but with successful interactions

and relationships, they can often stay in an affordable housing community far longer; a place they kno

w as home. Funds made available to support and sustain affordable housing brinks and mortar and th

e services found within these structures is key to reducing homelessness.

1

Huge unmet needs in many areas
affordable housing, landlords unwilling to work with subsidies, lack

of emergency support, NIMBYism

1

Housing is faced with the impact of temperature extremes on energy resilience and poor air quality. 1

Housing for youth aging out of the foster care system- at 21. 1

Housing for homeless and housing for womenJust got out of prison trying to put there life back togeth

er

1

Housing and Transportation 1

homeless using hospitals as a source of housing to meet their needs, emergency shelter, affordable h

ousing (even for those making a low/mid income)

1

Every community is struggling right now with housing affordability. People who work in our communiti

es are less able to afford to live within them than ever before. This puts significant pressure on local b

usinesses to draw from a local workforce and it also tests the public transportation infrastructure to bri

ng workers from other communities.

1

Emergency shelter
Staffing of homeless agencies
Transitional housing 1

Emergency Shelter for single adults
Street Medicine Outreach 1
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Elderly, Disabled population is underserved and still growing.
Single occupancy units for all population

s are amongst the highest needs

1

Currently we do not have capacity to move people off of the streets. We need to have both Emergenc

y Housing and Permanent Housing stock

1

Continued funding for homeless youth 1

Being so close to the city, I think we can sometimes see an influx of unhoused people. It would be gre

at to have resources available for those that might not have a home in the community to know where t

o go and who to contact for such assistance. The same can also be said for those already in the com

munity - making sure resources are easily available and that there is enough staff to handle a large vo

lume of requests would be a great start.

1

Being able to afford to move into a rental home.. as well as finding one in a specific school district with

out being homeless

1

Availability of moderate, to low-income housing stock. Diversity of smaller homes and general municip

al policy prohibiting ADUs, increasing affordable housing incentives and protection of existing affordab

le housing stock.

1

All of the populations noted above have trouble finding affordable, clean, and safe housing. If we want

to have a vibrant and just community, we need more affordable rental units and more affordable starte

r homes. We have over-built luxury rental and $1 million+ houses. The lack of housing stock is the big

gest barrier.

1

Affordable housing, especially for groups that might be discriminated against fair housing laws. Couns

eling on how to obtain housing when there is discrimination.

1

Affordable housing, both rental and owner-occupied homes
Transitional housing for those leaving shel

ter
Shelter for families and singles - the county forced the Norristown shelter for singles to close befor

e a replacement location could be found, there are no shelters in Pottstown other than the Salvation A

rmy, etc.

1

Affordable housing
transitional housing 1

Affordable housing which is escalating homelessness as well as lack of funds to assist with actual hou

sing beyond shelters, for victims of domestic violence

1

Affordable housing supplemented by other support services to meet other basic needs and help positi

on people experiencing homelessness and housing insecurity to get sustainable income. In other wor

ds, a wholistic approach.

1
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Answered: 67  Skipped: 3

affordable housing options and housing options for literally homeless individuals/families 1

Affordable housing for individuals in safe places 1

Affordable housing and shelter space for both adults and families. 1

Affordable housing - all of this is related to inventory stock. We need more variety of housing options -

tiny houses, boarding home equivalents, studios as well as middle class equivalent 2 & 3 bedroom ho

mes. And we need options now.

1

affordable housing 1

Affordable apartments and utilities for folks on disability Understanding/educated landlords
Affordable

apartments that allow pets

1

Adults. Low income housing especially for older individuals. Emergency shelters and brick and mortar

shelters for year round relief

1

A reoccurring deficit I have seen has been the transition to a home. Even when families are placed, th

ey often have nothing and do not have enough assistance to guide them in obtaining kitchenware, be

dding, furniture, and other essentials. Additionally, it is already known that the housing market is in a t

errible state. Many families are waitlisted seemingly forever and cannot find any affordable options.

1

1) Physically connecting the person who needs the services to the resources available.
2) Emergency

shelter services for the number of people who require it.
3) Lack of affordable housing in such an afflu

ent county.

1

1) Affordable housing. Rental rates have soared and property owners can afford to be selective in fillin

g rental vacancies. Individuals attempting to exit homelessness are not provided with opportunities. 2)

The community needs to continue investment in Your Way Home and their plan to prevent and end ho

melessness with a coordinated strategic plan. 3) Assure housing opportunities to marginalized popula

tions and those most at risk: LGBTQ+, youth, underserved racial/ethnic groups.

1

* Low-income affordable housing without slumlords
* Disabled or accessible housing (one & two floor,

with ramps & widened doors, etc.)
* Homeless Shelters for all demographics (single male or female,

married w/children)
* Mental Health residential homes or domiciliary group homes w/staff & supports
*

Transportation-accessible

1

- SHELTER
- Faster movement with RHHL applications
- Childcare for families with low income or no i

ncome
- More beds available for families
- Bigger family shelter rooms for larger sized families

1
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2.	Which programs or services should the County prioritize with these funds…

Answered: 70  Skipped: 0

0

1

2

3

Emergency shel... Rental assista... Construction c... Housing-relate...

1 Emergency shelter

2
Rental assistance to

individuals and families

3

Construction costs to

build new affordable

housing

4

Housing-related

services, such as case

management, housing

counseling, housing

location, etc

47.14%

33

14.29%

10

18.57%

13

20%

14

14.29%

10

35.71%

25

35.71%

25

14.29%

10

25.71%

18

22.86%

16

20%

14

31.43%

22

12.86%

9

27.14%

19

25.71%

18

34.29%

24

2.89

2.50

2.43

2.19

Which populations should the County prioritize serving with these funds?…

Rank Answers 1 2 3 4Average
score
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Answered: 70  Skipped: 0

0

1

2

3

4

5

Households alr... Households at ... Households exp... Any other spec... Veterans exper...

1

Households already

experiencing

homelessness (e.g.,

staying in an emergency

shelter or sleeping

outside)

2

Households at risk of

homelessness (e.g.,

facing eviction)

3

Households experiencing

homelessness because

they are fleeing, or

attempting to flee,

domestic violence, dating

violence, sexual assault,

64.29%

45

15.71%

11

8.57%

6

5.71%

4

5.71%

4

18.57%

13

25.71%

18

17.14%

12

20%

14

18.57%

13

7.14%

5

31.43%

22

28.57%

20

15.71%

11

17.14%

12

4.27

3.06

2.96

Please describe the specific populations you think should be prioritized for funding, i…

Rank Answers 1 2 3 4 5Average
score

26



10/24/22, 11:16 AM Housing Funding Survey

https://survey123.arcgis.com/surveys/100942defa6d4a17a0281b91fa8a2f1a/analyze 9/27

homeless
families
children

housing people

individuals

youth

Seniors
populations

risk

Veterans experiencing

Single

mental

homelessness Adults

domestic

health

homeless.
affordable

disabilities

age
-

fleeing

support

shelter

violence

specific

Disabled

parents funding

homelessness.

low-income

community

including

communities.vulnerable

make

services

facing

young

question providing

People/FamiliesDV

groups

housing.

care

income
families.

1

underserved

solutions

survivors

rentincreasing

income.
risk.

elderly

CAT

number

list

listed

children.

resources

live

poverty

inflation

working

Senior

Households

schoolfocussafe fragileTraffickingminorities. illness maintaining

80%

*

2

4

Younger

20s

30s.

Women

violence.

equity

lens

dedicated

zip

census

tract

outreach

build

members

resolve

set

big

localized

ill

SSI/

SSD

pay

1/ vital.

tend

deal

ends

n/a

& it.

1)

2)

3) ARP

la

•Human

•

.

Younger people in their 20s - 30s. 1

Women fleeing domestic violence. 1

With an equity lens applied, I'd like to see housing support dedicated to underserved zip codes, either

through census tract designations or through other community indicators. Community-based organizat

ions could be contracted for outreach support, including multi-lingual and multi-cultural support to buil

d relationships with community members for co-identification of needs and implementation, including

mapping of community assets, stakeholders, and leaders.

1

We need to resolve the shelter challenge. This impacts all populations (individuals, families, youth). W

e need a more comprehensive set of shelter solutions - not just one, big shelter that no one wants in t

heir backyard. Homeless want and need more localized shelter solutions that keep them connected to

their communities.

1

Veterans
Mentally ill
Domestic violence survivors 1

Veterans and those with mental health issues. 1

Those who are most vulnerable on SSI/ SSD who don't make enough to pay rent and ARE already ho

meless. They have no hope of increasing income.

1

Those that are already experiencing homelessness or those most at risk. 1

The youth and elderly, especially veterans. 1

ResponseResponseResponseResponseResponse CountCountCountCountCount
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The homeless - CAT 1/ CAT 4 1

The growing number of seniors who do not have healthy savings for retirement need affordable housi

ng as as explained above that housing with services is vital.

1

The elderly, veterans, Single family and the one facing eviction. 1

The above response answers this question. 1

Single homeless people that used to have CHOC as their salvation. LGBTQ teens and young adults. 1

Single adults should be added to the list of specific populations, as listed in the above question 1

Seniors; seniors tend to have fixed income. Yet the cost of living-- especially housing-- continues to in

crease.

1

Seniors, Disabled and families with children. 1

seniors, adults between 45-60 seem to have less resources at present. 1

Seniors
Families with children People with disabilities 1

Seniors who live below the poverty line. This group has to deal with inflation in housing, medication an

d food. However, they are at the age when working also becomes difficult. In addition, single parents

with young children also need assistance because they are struggling to make ends meet however, th

ey are needed in the home because they children are young. Doing over-time is not always an option

for single parents.

1

seniors 1

Rather than target specific populations, funding should go toward shoring up the affordable housing a

vailability in all communities. Without specific data on the composition of those who need affordable h

ousing, I'm not able to respond to this question in an informed manner.

1

Providing more affordable housing for seniors because the need is increasing with each year as the B

aby Boomers age
Providing more single occupancy efficiency apartments this would serve both Senio

r and other populations

1

Populations with households who have school age children. Without a steady environment, the childre

n become at risk for other things (unsuccessful school grades, truancy). Obviously, populations who a

re already experiencing homelessness.

1

Population where we don't normally see funding allocated to or where we see the most impact. We ne

ed to focus on getting individuals off the streets and into safe structures

1
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Persons with Children
Seniors/Those with health conditions 1

People/Families who are working poor or recently lost their jobs. People/Families who are experiencin

g medical bills and can't work. People/Families who have received an eviction notice.

1

People with disabilities and DV cases. 1

People who are already homeless
People at risk of homelessness 1

Parents with children
Single woman
Transitional Age Youth 1

n/a 1

Middle age adults
Families /Children 1

Medically fragile people who are homeless or about to be homeless.
People with children who are ho

meless or about to be homeless.
Seniors who are homeless or near homeless.

1

Low-income populations for individuals with special healthcare needs.
Racial/ Ethnic groups based on

the traditionally underserved communities.

1

Look at the research: what populations have disparate rates of homelessness and highest vulnerabilit

y as a result? LGBTQ+, youth, families with children, survivors of DV or trafficking, racial/ethnic minori

ties.

1

literally homeless 1

LGBTQIA+ youth, victims of domestic abuse, veterans should come first. 1

LGBT+ youth & young adults
Recent Immigrant families 1

Individuals with mental illness who are subsets of the categories listed above. These individuals are th

e most vulnerable when they lose housing, and also often have trouble maintaining housing once they

have it. They do not need supports when they are doing well, but when they are not doing well, they n

eed immediate access to supports such as case management, peer support, peer respite, legal aid, s

o that a temporary mental health crisis does not turn into a permanent loss of housing.

1

Individuals with behavioral health care needs facing homelessness as there are not many other resou

rces available to that particular population.

1

Individuals facing homeliness or barrier to affordable housing. 1

I firmly believe in stabilizing families that are 50% to 80% AMI families with access to homeownership,

as well as homeowners whose income does not exceed 80% AMI.

1
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I don't believe in prioritizing by groups, instead prioritize by income specifically those who are able to

maintain with smaller subsidies. They have demonstrated commitment to housing and maintaining ho

using but maybe earn above poverty thresholds to be eligible for other subsidies that would reduce th

eir expenses so they can spend their income on housing. Families who were affording housing (barel

y) are going to be priced out soon with inflation eating up their paychecks.

1

Households at risk of homelessness. Our main focus will be on people of low-income, possibly includi

ng very low-income and extremely low-income homeowners and renters.

1

homeless, veterans 1

Homeless youth, especially youth families. The county is a breaking point with the number of families

that are currently homeless.

1

Homeless youth that were in foster care
Homeless families with children 1

homeless who are ready to seek services and help. If they are willing to attend groups and work for se

rvices, they can move forward with placement.

1

Homeless people they deserve to have somewhere to live and be safe 1

Fyi, Can't list options in question 2, after first selection. Selection should be rental.assistance, constru

ction, emergency, counseling last. Next part should be already homeless, fleeing domestic violence, v

eterans, at risk, then other specific at risk.
Priority of funding: 1) homeless families fleeing domestic vi

olence 2) homeless families, general 3) homeless individuals

1

Folks on disability and families with children 1

Families with minor children, elderly/medically fragile, Veterans, minorities. 1

Families with children, people with disabilities 1

Families with children
DV
Mental health 1

Families with children who are homeless
aging out youth
individuals suffering from severe mental illne

ss/IDD

1

Families at risk or actually homeless, individuals with mental illness or other disabilities that make the

m vulnerable on the street

1

Families at risk of homelessness, and parents without custody of their kids should be prioritized. The i

nstability has long term negative side effects for children, and parents trying to reunify with their childr

en need stability to be able to care for them.

1
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Answered: 70  Skipped: 0

employed residents contributing to society 1

Disabled, prioritized work/school for who gets funding 1

Disabled and Senior Adults 1

Current and at risk homeless 1

College students, particularly those with children, who are experiencing homelessness or housing ins

ecurity.

1

Children and elders. 1

Category 1 homeless, especially families. 1

Category 1 Homeless individuals and families - More robust partnerships with area landlords to devel

op rooms for rent near public transportation and employment opportunities as well as well multi-room

rentals for larger sized families. Most will deny the need is largely in the Norristown and Pottstown ar

e, but it is and individuals and families do not want to relocate from their communities for housing reso

lutions.

1

All of them. It's ridiculous that a county like Montgomery has so many NPOs dealing with housing and

hunger, as evidenced by the previous round of ARP funding requests. a centralized approach, a la Ho

uston's, should eliminate overlap while providing expanded geographical coverage. Everyone caught i

n the safety net is there for a reason, and should be served.

1

Adults with disabilities or are experiencing or are at risk of experiencing homelessness. 1

•Individuals and families already experiencing homelessness. •Human Trafficking, • Pregnant mothe

r’s, •Mothers and father with infants and children, •Individuals fleeing violence of all sorts

1

. 1

* Elderly/seniors
* Disabled or hospitalized homeless 1

Please provide any additional comments on how this funding should be spent.
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1

3

4

8
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MontCo.
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nice
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2)

3)

CRR's.

tiny

buy

-

food

safe

clean

Youth and young adults disproportionately represent the homeless populations in MontCo. We need t

o figure out why this is happening and develop prevention strategies that reduce vulnerabilities and e

nhance opportunities.

1

Your Way Home has ample research and analysis indicating where the need is. Use this one-time infu

sion of cash to support their plan.

1

We need more municipal cooperation to establish shelters. This include council boards, but especially

needs more assistance from police so that they can provide a list of resources rather than harrass indi

viduals that have nowhere to go.

1

We need a homeless shelter in Montco 1

Unfortunately we have a combination of inflation and greed driving the cost of living up and this will be

a tough issue for a very long time. I think we need more communal living / subsidized housing centers

for low income people who are unable to self sustain. Group homes --Etc. Recovery houses are a nic

e idea but most people coming from a rehab can't afford $200 / weekly rent. Let's be real! If they have

a record, they have difficulty getting a job and then become homeless!!

1

Transportation to these places is key. We encounter many individuals that we can connect with emerg

ency services, but getting them to those places is beyond our means, as it is always outside of our co

mmunity.

1

ResponseResponseResponseResponseResponse CountCountCountCountCount
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This funding should be used to continue to expand our family shelter spaces and expand the casewor

kers to get families at a speedily rate into permeant housing. Funding for an emergency shelter that is

well regulated and is available for different populations. Funding should go to halfway homes being bu

ilt in montco that can also support parents/guardians with children who are in need of recovery. Fundi

ng should go to supplies needed for those experiencing CAT 1/ CAT 4 homelessness

1

The funds should be spent for the children of Pottstown because there nothing for them to do ,should

build a big community center for all children and ages activities and computers games they can play o

n tv such as PlayStation and art much more reading program for the youth

1

Temporary housing money can also be helpful to get youth and children off of the streets. 1

Support local organizations that support people experiencing homelessness, transitioning to emergen

cy shelter and then to permanent shelter with support services to follow up and increase successful tr

ansition.

1

Shelters, stopping eviction and helping landlords keep tenants 1

shallow subsidies to individuals or households, currently in housing, at least 1 adult working a f/t job o

r in school/training w or w/o children, at or slightly above poverty and struggling to pay their rent.

1

Rental market is impossible to afford as a single mom on disability. I moved to blue Bell to put my son

in a good school now 8 years later my lease is ending and facing homelessness

1

Removing barriers to getting the services/ resources to the people who need it most. I have several st

ories about people coming to me, asking for help for a family member. Even knowing what I know it w

as hard to get them the resources they needed into their hands in a timely fashion. Waiting 3 months f

or an approval for a security deposit for an apartment is cumbersome and disheartening for the perso

n trying to get into housing. There has to be a more streamlined way to get the financial resources in t

he hands of the actual individual who is homeless or at risk.

1

Provide funding to purchase transitional space(building) and fund case management services 1

Provide funding and case management for currently homeless and at risk homeless 1

Properties that are undervalued as a result of code violations. Funding would provide homes with a re

asonably safer and cleaner environment.

1

Please use some of the funding towards the existing countless blighted, empty, unused buildings alre

ady within the county and state and place wrap-around supportive services (housing & budget counse

ling, job resources, mental health counsel & peer supports, daycare, recreation, transportation) on-sit

e so that those who need help maintaining their new home, will not be set-up to fail.

1
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Master lease rental units to safely and affordably house vulnerable populations. 1

Low income housing if possible and rental assistance. 1

It is important to look beyond the large organizations who are providing rental assistance and housing

placement. There are smaller organizations who are working to provide rental assistance plus support

ive services. These organizations collaborate with churches, agencies and organizations throughout t

he community. These organizations are able to have provide a more supportive role for people and fa

milies.

1

-Incentivizing landlords, many are homeless due to rental application qualifications (not making 3x the

rent, credit score, criminal history, work length history). -Emergency shelter space, more minor childre

n & medically fragile are becoming homeless, presenting concerning safety risks while being outdoor

s. -Designated subsided housing programs for families/elderly/veterans

1

I think that the County has been doing a fantastic job with available funding! 1

I feel the funding should include organizations that have opportunities to purchase apartments units or

buildings ( already built) to offer as afforable housing .

1

I believe that sustainability of affordable housing units is very important so those looking to refinance f

or preservation efforts could benefit from these funds. Not every owner/agent is looking to build new b

ut the existing housing portfolio needs an infusion of money to remain sustainable.

1

Hopefully soon we can get more shelters in the area. 1

Funds for repairing owner occupied homes that are at risk of being blighted is also a priority. Improvin

g the current housing stock preserves neighborhoods and builds generational wealth.

1

employed residents contributing to society 1

Emergency shelters. 1

Emergency shelter and comprehensive resources to approach solving the homelessness problem. 1

Disburse as follows: 1) One million to Montco Domestic violence earmarked for rent payments for fleei

ng families 2) Two million to non profit housing agencies representing Norristown and Pottstown to as

sist with homeless rent assistance and at risk homeless assistance
3) Two million to Montco Habitat f

or Humanity (for Montco only) to enable them to build a couple dozen affordable homes

1

Create more shelters within the county, for individuals (men/women) and also for families. There is a n

eed for more licensed recovery houses, SIL's, halfway houses, CRR's. Housing voucher programs.

1
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Create more housing options by converting existing buildings into multi-unit affordable housing.
Build

and use tiny homes/trailers for individual housing units for short-term stays, while In-home and outsid

e resources are provided like job search, job training, money management, preparing to buy homes, l

ong-term housing search. Make multiple emergency shelters across the county where homelessness i

s most prevalent, and pay workers above market rates to draw people who will stay at their jobs carin

g for this vulnerable population and still meet the needs of their own families.
Provide resources that t

each people how to thrive without government assistance. All intervention through government assist

ance specific to long-term affordable housing, except for people deemed disabled by SSA or seniors,

should have time-specific stays for the various categories oh housing. There should be a process for

gradual progression from housing insecurity to a strong housing foundation.

1

Construction and Rehab funding to CHDO organizations. 1

Concerned that policy makers are not aware of the mushrooming elder housing insecurity. With peopl

e living longer, more medical treatments, fewer pensions, social security covering less of the actual co

st of living, smaller families with no or fewer children that can take in elder relatives, cognitive challeng

es, higher rents and co-occurring medical conditions - senior housing needs are growing rapidly.

1

By developing more affordable housing options for both single adults (even just rooms just rent) and a

partments for single-parent households with children, we can move more people through the shelter s

ystem quicker. Present case management systems won't be so overburdened once these resolutions

are identified, so I don't see this as a critical of a need as affordable housing presently is in our count

y.

1

Assistant in funding housing for rental and food 1

Assist non profit organizations that offer counseling, guidance, and financial assistance to individuals

and families facing homelessness and/or housing discrimination.

1

All other areas of Human Services have seen an increase in staff wages over the past few years. Fun

ding in homeless services remain stagnant which many people will transition their focus. We need to

be competitive in the job market and incentives employees who are committed to working with the ho

meless

1

Affordable housing throughout county. Increasing funding for affordable housing to help people quickl

y move through shelter system.

1

Affordable housing should be acquired and/or constructed in very low-density structures, spread throu

ghout local communities, to avoid "ghettoizing" areas of poverty and supportive housing.

1

Additional shelters 1

Adding shelter beds and affordable housing units 1
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Answered: 44  Skipped: 26

•Rehabilitate and Secure IMMEDIATE safe and clean spaces.
•Fund Programs that are already desig

ned and focused on providing these specific services •Emergency Rental assistance •Mental Health E

valuation/Assessment

1

Name of your organization (or N/A if none)

Services
N/A Access

Community Outreach
RHD

Foundation
housing

Montgomery

Health

Merakey

Youth

House

Human

Development

Montco

Communities

County

VNA

Valley
naEmmanuel

Lutheran

Church

Services-

Street
Pottstown

resident

&

Lower

Merion
Family

Connections

Ann
Frances Walters

Group

Project
PA

Lending

HelpingHands

Service Hope

Network Ferns
Peer

Respite

SVDP

St.

Catherine's

Horsham
Stevee

Woodward-crisis

worker

hospital

CHOC

Resource

Resources

PowerUp

Cluster

Religious
Phoenixville

Women's

Petra Orion

Mosaic

CLT

Office

Public

Authority
HHS

Township

Counseling

MobileServices.

Laurel

Individual

proponent
fair

equality
HealthSpark

Habitat
Humanity

MDC

H.A.I.R

Advocates

Reach

Research

Promise

Main

Line

Creative

County.

College

Student

Basic

Program

Christian

Concern

Management

Inc.

Children
Cheltenham

Police
Department

CADCOM

Bucks-Mont
Collaborative

nonprofit
involved

N/A 8

Access Services 4

RHD 3

Merakey 3

VNA Community Services 2

Valley Youth House 2

na 2

Emmanuel Lutheran Church 2

Access Services- Street Outreach 2

ResponseResponseResponse CountCountCount
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Walters Group 1

The Welcome Project PA 1

The Lending Helping Hands Service 1

The Hope and Help Network 1

The Ferns Peer Respite 1

SVDP at St. Catherine's in Horsham 1

Stevee Woodward-crisis worker in pottstown hospital 1

RHD CHOC 1

Resource for Human Development 1

resident of Montco and Resources for Human Development 1

resident 1

PowerUp Foundation 1

Pottstown Cluster of Religious Communities 1

Phoenixville Women's Outreach 1

Petra Community Housing 1

Orion Communities 1

Mosaic CLT 1

Montgomery County Office of Public Health 1

Montgomery County Housing Authority 1

Montco HHS 1

Montco Health & Human Services 1

Lower Merion Township 1

Lower Merion Counseling and Mobile Services. 1
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Answered: 70  Skipped: 0

Laurel House 1

Individual proponent of fair and equality in housing 1

HealthSpark Foundation 1

Habitat for Humanity MDC 1

H.A.I.R Health Advocates In Reach & Research 1

Family Services of Montgomery County 1

Family Promise of the Main Line 1

Creative Health Services 1

Community Connections of Montgomery County. 1

Community Connections 1

College Student Basic Needs Program 1

Christian Concern Communities Management and Development, Inc. 1

Children and Youth 1

Cheltenham Police Department 1

CADCOM 1

Bucks-Mont Collaborative 1

Ann Frances Outreach Foundation Inc 1

Ann Frances Outreach Foundation 1

a nonprofit not involved in housing 1

Sector/ focus of your organization
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Homeless services 23 32.86%

Housing developer 5 7.14%

Housing Authority 1 1.43%

Mental health/ behavioral health services 15 21.43%

Fair housing/ civil rights 7 10%

Persons with disabilities 7 10%

Domestic violence services 4 5.71%

Veterans and veterans' families 4 5.71%

No organizational affiliation 9 12.86%

Other 24 34.29%

If you answered "Other," please describe the sector/ focus of your organization:

Answers Count Percentage
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peoplefood
housing

Montgomery

County
organizationsprograms

education

case

management

youth
Safety

focus

7

work

meet

qualifications

agencies

County.

variety
family

support

HIV/AIDs

elderly

supports

reentry

drug

prevention

ERU

Information

referral

team
HHS

everything.

Pantry

part

SVDP

located

church.

draw

Unmet

vulnerable

at-risk

neighbors;

Orion

receive
government

funding
catch

fall

gaps

social

service

net.

transitional

women

Township

Planning

Department

low
income

seniors

disabled.

Shelter

survivors

trafficking Net

System

Religious person

hungry

Maternal

LGBT+

immigrants

Law

Enforcement

security

stability

ages

18-24

preparing

age

care

familieschildrenConnections

Collaboration

Coalition
including

College

Gwynedd

Mercy
University

addressing
basicunder-resourced

students

We work with people throughout Montgomery County who don't meet the qualifications for agencies a

nd organizations throughout the County.

1

We have a variety of programs from family support and education programs, HIV/AIDs case manage

ment, elderly supports, reentry case management, youth drug prevention, and ERU

1

We are the Information and referral team for HHS and we see everything. 1

We are a Food Pantry and part of SVDP located at church. That seems to draw people to ask for help 1

Unmet needs for vulnerable and at-risk neighbors; Orion does not receive government funding so we

can help catch people who fall through the gaps in the social service safety net.

1

transitional housing for women 1

Township Planning Department 1

The focus is on low income seniors and disabled. 1

Shelter for survivors of human trafficking 1

Safety Net System 1

Religious 1

No person goes hungry 1

ResponseResponse CountCount
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Answered: 24  Skipped: 46

Maternal Child Health 1

LGBT+, immigrants 1

Law Enforcement 1

Human Services 1

Health and Welfare 1

food security and housing stability 1

focus is on youth ages 18-24, those who are preparing to age out of care, and families with children 1

education 1

Community Connections 1

Collaboration 1

Coalition of 7 Montgomery County organizations, including the Community College and Gwynedd Mer

cy University addressing housing, food and other basic needs services for under-resourced students

1

Child welfare 1

What geographic region does your organization serve? If you're not affiliated with an…

Montgomery
County

Pottstown

PA

Norristown

surrounding

Montco
Townshiparea

North

countiesPennsylvania

Lower

Merion-

County.

located
southeastern

&
Penn

areas

Bucks

Abington

14

Western

serve

Souderton/Telford

Royersford

Limerick

Schwenksville

NJ

Wales

N/A

mainly.
work

Delco/Phila.

Co/Ches.

Co.

Tye

Tri

[entire

Hatboro]

(but

boarder)-

chester

berks

emphasis

Delaware

Philadelphia

Lehigh

Valley

Horsham

areas. entire
Eastern

countywide

(and

Nationwide)

Cheltenham/Abington
regions

Blue

Bell

BCM-Adults

Children

eastern/central

Mont

95%
clients

live
Chesco

Montco.
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Montgomery County 15

All of Montgomery County 6

Pottstown 4

PA 3

Norristown 3

Pennsylvania 2

Lower Merion township 2

Western - Pottstown area 1

We serve throughout Montgomery County. We are located in Southeastern Montgomery County. 1

southeastern montgomery county 1

Souderton/Telford 1

Royersford, Limerick, Schwenksville, Pottstown 1

PA & NJ 1

North Wales 1

North Penn area 1

North Penn 1

Norristown & surrounding area 1

N/A 1

Montgomery County mainly. Also work with Delco/Phila. Co/Ches. Co. 1

Montgomery County and Tye Surrounding Tri County Areas 1

Montgomery County and surrounding areas 1

Montgomery County [entire county, but located in Hatboro] 1

montgomery county (but on boarder)- chester, montgomery, berks 1
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Montgomery County - Norristown, Pottstown emphasis 1

Montgomery and Delaware Counties 1

Montgomery and Bucks Counties 1

Montco, Bucks, Philadelphia, and Lehigh Valley 1

Montco 1

Horsham and surrounding areas. 1

entire county 1

Eastern Montgomery County 1

countywide (and Nationwide) 1

Cheltenham/Abington regions 1

Blue Bell 1

BCM-Adults and Children 1

all of Montco and 14 other eastern/central PA counties 1

All of Montco 1

All Mont Co 1

ALL 1

Abington Township 1

Abington 1

95% of our clients live in Chesco and Montco. 1

Does your organization target services to a particular demographic group,…
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No

Not applicable

Yes

No 29 41.43%

Not applicable 24 34.29%

Yes 17 24.29%

Please describe this population.

The word cloud requires at least 20 answers to show.

youth and families with children 1

Youth 1

We serve anyone in need we do not Discriminate 1

survivors of human trafficking 1

Students from marginalized population groups including people of color, immigrants and English as a

second language.

1

Answers Count Percentage

ResponseResponse CountCount
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Seniors, Veterans & Disabled 1

seniors, parents, LGBTQ+, latinos, formerly incarcerated 1

Poor, disabled, under-reourced. 1

Our focus is the most vulnerable minorities (all) , however not exclusive. We desire to solidify a found

ation that will uplift communities holistically.

1

mixed 1

Mentally Ill adults, young adults and personal care 1

Latinos African Americans Seniors Veterans 1

Latin American, Carribbean, Spanish-speaking families 1

Families whose AMI does not exceed 80% AMI. Our repair program gives priority to homeowners who

are also seniors, Veterans, and people with disabilities.

1

Families 1

Black and Latinx Populations 1

A diverse population of African American- Latino- Asian Island Pacific-Veterans- Seniors- Physically H

andicapped- LGBTQ

1

45



10/24/22, 2:46 PM Encuesta de Servicios de Vivienda

https://survey123.arcgis.com/surveys/af07e647cb454436bd75c2d02a18b83f/analyze 1/4

Encuesta de Servicios de Vivienda

1.	¿En su opinión, cuáles son las necesidades de vivienda en su comunidad?

Answered: 1  Skipped: 0

The word cloud requires at least 20 answers to show.

Hoy en día un gran número de la población experimenta situación de calle. Debido al alto costo para

entrar en un alquiler, como lo son gastos de depósito. Para una familia es importante el asesoramient

o, poder brindarle las herramientas para que ellos puedan construir un plan y poder llegar la meta.

1

2.	¿A qué programas o servicios debería dar prioridad el condado para el uso …

0

1

2

3

4

Refugio de eme... Asistencia de ... Servicios, com... Construcción d...

1 Refugio de emergencia
100%

1

0%

0

0%

0

0%

0
4.00

Rank Answers 1 2 3 4Average
score

Response Count
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2
Asistencia de alquiler

para familias e individuos

3

Servicios, como manejo

de casos,

asesoramiento, ayuda

buscando una vivienda

4
Construcción de

viviendas asequibles

0%

0

100%

1

0%

0

0%

0

0%

0

0%

0

100%

1

0%

0

0%

0

0%

0

0%

0

100%

1

3.00

2.00

1.00

3. ¿A qué poblaciones debería priorizar el condado los servicios que…

0

1

2

3

4

5

Personas que y... Personas que c... Veteranos que ... Hogares que se... Cualquier otra...

1

Personas que ya están

experimentando la falta

de hogar (por ejemplo,

durmiendo en un refugio

o al aire libre)

100%

1

0%

0

0%

0

0%

0

0%

0
5.00

Rank Answers 1 2 3 4 5Average
score
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2

Personas que corren el

riesgo de quedarse sin

hogar (por ejemplo, que

se enfrentan a un

desahucio)

3

Veteranos que

experimentan o corren el

0%

0

100%

1

0%

0

0%

0

0%

0

0% 0% 100% 0% 0%

4.00

3.00

4. Por favor, indique los grupos de población específicos a los que, en su opinión, debería…

Answered: 1  Skipped: 0

The word cloud requires at least 20 answers to show.

Las agencias de Multiservicios y agencias sin fines de lucro son la llave de un servicio completo para

que la comunidad encuentre un esquema de cómo empezar y llevar a cabo su propósito. Las agencia

s multiservicios, brindan la asesoría necesaria para abarcar todos los recursos que nuestra comunida

d espera. Desde copias hasta cómo abrir una cuenta y llevarlos al paso a paso de alquiler de una cas

a o compra de una propiedad.

1

5. Le agradeceríamos que nos hiciera llegar cualquier comentario adicional sobre la forma en que…

There are no answers to this question yet.

6. Favor de incluir la comunidad en donde usted vive (por ejemplo, Norristown, Pottstown)

The word cloud requires at least 20 answers to show.

Norristown 1

Response Count

WordWord CountCount
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Hatfield 1

7.	Si desea recibir directamente una copia del plan final de financiación para el uso de est…

Answered: 1  Skipped: 0

The word cloud requires at least 20 answers to show.

Ing.anyramirezpetit@gmail.com 1

Word Count
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Montgomery County and PA Department of

Community and Economic Development

Housing & Disaster
Recovery Town Hall

Community feedback session on funding priorities for HOME-

American Rescue Plan and Community Development Block

Grant- Disaster Recovery funds

October 11, 2022
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Share information on both
funding opportunities

Solicit feedback on funding
priorities

Goals for meeting

Provide information on how feedback will be incorporated into
funding allocation process

October 11, 2022
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Today's

agenda

Background information on HOME-ARP and 
CDBG-DR

Purpose of funding

Eligible uses for funding

Funding process

Small group discussion on priorities

Next Steps
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$23 million available statewide to address impacts of Hurricane Ida.

CDBG- Disaster Recovery

$23.152 million available in PA for Hurricane Ida relief; $18.5 million into

Montgomery and Delaware counties

Before these funds can be utilized, the state must prepare and submit an action

plan that identifies the unmet need remaining in the affected communities and

propose activities - projects, and programs to build back better. 
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$23 million available statewide to address impacts of Hurricane Ida.

CDBG- Disaster Recovery

Housing
New construction and/or rehabilitation

Infrastructure
Repair, replacement, or relocation of

damaged public facilities

Economic Development
Workforce training program
Downtown Revitalization Program

Funds can be used for: Planning
Vulnerability Analysis
Resiliency plan
Stormwater Management plan

Mitigation
Elevating critical infrastructure 
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CDBG-DR
Funding
Process

Declaration of disaster by the Governor

and President 

Congress allocates CDBG-DR funding

1

State engages the impacted communities

to identify the unmet need and begins

development of proposed projects and

activities. 

State submits an action plan to HUD 

Upon approval, State implements Action

Plan

2

3

4

5
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$5 million available to support local housing priorities.

HOME- American Rescue Plan

$5,080,650 available in funding

specifically for housing activities

Funds can be used for:
Emergency shelter
Rental assistance
Construction of new affordable

housing
Housing services

Communities must prioritize which

populations to serve:

People already experiencing

homelessness
People at risk of homelessness
People homeless/ at risk due to

domestic violence
Other priority populations (must

specify)
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HOME- ARP
Funding
Process
A three-part process:

Communities identify priority projects

and populations to serve.

County submits the community-reviewed

plan to HUD for approval.

1

2

3 County allows agencies to apply for

funding for specific projects that align

with the approved priorities.

County reviews data and provides a draft

plan to the public for review

HUD approves within 45 days.
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Breakout

Discussions

What are your priorities for this

funding?
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A copy of the draft HOME-ARP plan will be distributed for

review and comments by end of October

Once HUD approves the plan, the County will distribute

information about how organizations can apply for project

funding

Community engagement

Action plan draft and 60 day public comment period

Action plan implementation

Next Steps
HOME-ARP

CDBG-DR

a. Click here for community engagement form
b. Click HERE for Stakeholder survey intended for those

government employees, agencies, and those engaged in or

familiar with Recovery
c. Click HERE for virtual and in person meeting schedule
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Questions?

CDBG- DR
RA-DCCDBG-DR@pa.gov



HOME-ARP

RecoveryOffice@montcopa.org

60



ATTACHMENT 7 

Housing and Disaster Recovery Town Hall 
October 11, 2022 

Breakout session hand-out 

HOME-ARP 
• $5,080,650 available in funding specifically for housing activities 
• Funds can be used for: 

o Emergency shelter 
o Rental assistance 
o Construction of new affordable housing 
o Housing services 

• Communities must prioritize which populations to serve: 
o People already experiencing homelessness 
o People at risk of homelessness 
o People homeless/ at risk due to domestic violence 
o Other priority populations (must specify) 

 

CDBG-DR 
• $23.152 million available statewide; $18 million in Montco and 

Delco combined 
• Housing 

o New construction and/or rehabilitation 
• Infrastructure 

o Repair, replacement, or relocation of damaged public 
facilities 

• Economic Development 
o Workforce training program 
o Downtown Revitalization Program 

• Planning 
o Vulnerability Analysis 
o Resiliency plan 
o Stormwater Management plan 

• Mitigation 
o Elevating critical infrastructure  

Breakout Discussion Questions 
 

Your Notes/ Responses 

HOME- ARP: What are the unmet housing needs in the community? 
How could HOME-ARP best address those needs? 
 

 
 
 
 
 
 

HOME-ARP: With limited funds, how should populations be 
prioritized?  

 
 

 
 

CDBG-DR: What are the ongoing impacts of the Hurricane?  
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ATTACHMENT 7 

CDBG-DR: How should funding from CDBG-DR be used to address 
those impacts? 

 
 
 

Other thoughts or comments:  
 
 
 

 

Please email your notes to ehertz1@montcopa.org.  

 

62



ATTACHMENT 8 

Housing Funding and Disaster Recovery Funding Town Hall 

October 11, 2022 

Summary of breakout session notes and notes submitted by participants (categorized by the Recovery 
Office) 

What are the unmet housing needs in the community? How could HOME-ARP best address those 
needs? 

Rental assistance and incentive programs: 

• Rent are high but landlords are not keeping up with the building forcing residents to live in a high 
rent unit that is breaking down 

• Offer more $$ to current residents who are in high cost units 
• Assistance students who wish to break the cycle of poverty- eviction prevention and rental 

assistance has worked in the past 
• Outdated appliances and lack of energy efficient appliances that can impact the health of residents 
• Perhaps look at a master lease program 
• Some funds for [legal] council so people who are facing eviction can consult with council. Funds for 

stabilization of housing needed back rent & utility bill assistance 

 

Construction of new units 

• Additional financing to incentive builders in putting in more aff. Housing. 
• Hard to find units to rent due to landlords increasing due to low inventory.  Need more rental units. 
• Affordable housing for those with super low incomes 
• Affordability – incentivize townships to set aside affordable units.  Require developers to set aside 

affordable units.  
• Creation of more affordable and middle-income housing  
• Preservation of existing affordable housing – units that do provide housing should not fall into 

disrepair (COVID has caused great increase in costs) 
• Preservation of already existing affordable housing units – (Jefferson East) 
•  

 

Shelter 

• Lack of homelessness shelter space in MontCo right now is critical 
• Support for shelter 

 

Services 

• Programs that promote self-sufficiency- financial education; case management; job training 
• Funding to improve access to the system; it’s difficult to direct those who need assistance to it  
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• Clients are well aware of county services but say it doesn’t work and the waiting period is too long 

With limited funds, how should populations be prioritized? 

• Homeless: 
o Should target street homeless 
o The unhoused population has doubled in just a year and policies like dusk to dawn bans in 

parks has criminalized homelessness.   
o The unhoused is the highest priority followed by those at risk 
o Homeless and people at verge of homelessness facing evictions 

• Youth 
o Different groups of people fall through the cracks in the system; huge issue for LGBTQ+ 

young adults 
o Youth housing needs as a specific population  
o Because vouchers are only good for 18 and older, would be good to fund services that can 

help assist emancipated young people 
• Bilingual 

o Should offer more bi-lingual assistance  
• Communities of color are living in multi-generational housing due to costs.   
• Persons with mental illness 

o The mentally ill / those with mental health issues often are on a fixed income or n-o income  
o People experiencing mental illness should also be considered 

• Persons fleeing DV 
o Victims of DV when living out on their own for the first time, do not have a work history and 

income to afford an apartment, and the waiting list for any affordable units is too long. 
• Seniors 

o Seniors and disabled housing with services 
o Seniors with disabilities are a vulnerable population and if homeless, will face mortality 

issues this winter.   
o Special population – elderly people and senior citizens without family support 

• At risk 
o Prevention is important 
o Want to see if we could keep on keeping people from becoming homeless – prioritize 

prevention, it’s more cost effective to let people stay where they already are – prevention 
seems to be the top priority for this group 

• Families 
o Emphasis on supporting families experiencing homelessness, especially those with children 

• Resistance to prioritizing – think broader in the “other” category 

Other comments? 

• Importance of helping families with younger children who can help multiple generations 
• Emphasis on hopes to fund sustainable, long-term systemic programs 
• Strategic approach to have the maximum impact; ie dedicated money for DV victims 
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• Edentified the importance of setting realistic program expectations and emphasis on exit/stability 
planning at intake  

• Comments on the CHOC relocation and trying to turn the tide of NIMBYism.   
• Accessible housing – by cost, by design and by location; stop putting people in places where there 

isn’t public transportation 
• “There is a dearth of section 8 housing vouchers in the county; expanding the program would be a 

fast and effective way to get people more housing-based vouchers; directing money to Housing 
Authority” 

• Response to this, supporting “The Housing Authority goes after all housing vouchers – would be 
good to have more, advocate to local legislators” 

• QUESTION: Is the “affordable housing” under HOME-ARP income restricted, and is it homeless 
restricted  

• Not enough emergency housing; not enough middle income housing 
• Issues of availability; not enough housing; also issues of affordability 
• Potential of competitive grant for those who serve emergency rent assistance? 
• Communication and outreach for funding availability – let the community know what the sources 

that are available to us 
• Promote more private and public partnerships to create a viable community 
• More agency partnerships to have housing resource experts and assistance provided to clients – 

extra support to people when they enter housing 
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ATTACHMENT 9

First Name Last Name Email Organization Job Title

Are you a 

member 

Continuum of 

Care (CoC)

Denise Neuschwander DNEUSCHW@montcopa.org Housing Program Coordinator No

Bill England Bill@pahealthaccess.org Here For Us Campaign Director No

Charlie Doyle cdoyle@lowermerion.org Lower Merion Township Assistant Director of Building & Planning No

Jarvis Patterson‐Askew Jdpaskew@gmail.com Church of the Lord Jesus Christ of the Apostolic Faith Unsure

Elise Chesson Elise.Chesson@YWCATriCountyArea.org YWCA Tri‐County Area Chief Advancement Officer Yes

Ian Rawhauser irawhauser@hdcweb.org Housing Development Corporation MidAtlantic Director No

Marsha Eichelberger marsha@fpmontco.org Family Promise Montco PA executive director Yes

Preshuis Williams info@rahabshope.org Rahab's Hope No

Anthony Corrado anthonyc@venussuppliescompany.com VENUS SUPPLIES AND SERVICES Unsure

Uraina Watkins Urainawatkins@gmail.com Little Lansdale No

Bryson Schroeder bschroeder@vmsclansdale.com VMSC Emergency Medical Services Administrative Manager No

Any Ramirez petit Ing.anyramirezpetit@gmail.com A&S Multiservices LLC No

Rebecca Cain Rcain@habitatmontdelco.org Habitat for Humanity Montgomery and Delaware Counties No

Kim Krauter kkrauter@walters‐group.com Walters Group No

marissa doklan marissa.doklan@merakey.org Merakey BCM Supervisor No

Shawn Carroll nolongerbounddc@gmail.com No Longer Bound Development Center No

Denise Pottinger denise.pottinger@gmail.com Family Services of Montgomery County No

Marta Pecharo mpecharo@fsmontco.org Family Services of Montgomery County Program Coordinator No

Sandy Sharma ssharma@cadcom.org CADCOM Unsure

Allegra Cressman acressman@fpmainline.org Family Promise of the Main Line Executive Director Yes

Kathy Laws kathylaws33@gmail.com The Ferns Peer Respite Secretary‐Treasurer No

Stacy Dougherty sdougherty@laurel‐house.org Laurel House Deputy Director Yes

Eider Fernandez fernandezeider0511@gmail.com Latinos Norristown PA Youth program director No

Ben Van Couvering bvancouvering@hdcweb.org HDC MidAtlantic Development Officer Unsure

Ericka Wharton gwcarvercenter249@gmail.com George Washington Carver Community Center No

Linda Miligan linda18899@aol.com The Collaborative Village Persident No

Marian Stroup marian@thehopeandhelpnetwork.org The Hope and Help Network Executive Director Yes

Kristyn DiDominick kristyn@bucksmontcollab.org https://bucksmontcollab.org/ Executive Director No

Dennis Miller dmiller5@montcopa.org Montgomery County PA Veteran Affairs Administrator Yes

Jordan Casey jcasey@delcofoundation.org The Foundation for Delaware County ‐ Housing Opportunities 

Program for Equity (HOPE)

Director No

John KEPNER Johncskepner@gmail.com College Student Basic Needs Program Senior Advisor Yes

Louis Attles drattles@gmail.com LaMott A.M.E. Church Pastor Unsure

Josh Blakesley info@welcomeprojectpa.org The Welcome Project PA Executive Director Unsure

Sandra Jenkins Sandralee0411@gmail.com H.A.I.R Health Advocates In Reach & Research Certified Community Health Worker (CHW) No

LaTanya Jones latanya@welcomeprojectpa.org Welcome Project of PA/SAGA Unsure

Cara Coless cara4coless@gmail.com Lower Providence Township Twp Supervisor No

Carolyn Cavaness cccphilly@gmail.com Bethel AME Church of Ardmore Pastor No

Ruth Nieboer ruth.nieboer@use.salvationarmy.org The Salvation Army,  Norristown Director of Housing Yes

Sharon Allen sallen@montcoha.org Montgomery County Housing Authority Social Service Administrator Yes

Judith Memberg jmemberg@genesishousing.org Genesis Housing Corp. Executive Director Unsure

MARINA KATS marina@mkats.com KATS & ASSOCIATES,  P.C. President Unsure

Owen Camuso owen.camuso@rhd.org Resource for Human Development Regional Director Yes

Jaime Tyson jtyson@creativehs.org Creative Health Services Case Management Director Unsure

Kelly Horvat Kelly@annfrances.org Ann Frances Outreach Foundation Founder/ President Yes

Laura Dzugan laurad@theopenlink.org The Open Link Counselor Yes

Dawn Grant dgrant@valleyyouthhouse.org Valley Youth House Housing Stability Coach Yes

Francia Delgado Hernandeztaxservices737@gmail.com Latinos Norristown Pa No

Kristian DeJesus kdejesus@fsmontco.org Family Services of Montgomery County No

Susan Shannon sshannon@hopeworxinc.org HopeWorx Executive Director Yes

Andree Baylor Lloyd baylorla@comcast.net Zion Baptist Church Ardmore Asst Pastor Yes

Pedro Ortiz ortivilla@msn.com Home No

Linda Fields Linda@powerupfoundation.org PowerUp Foundation CEO No

Jerome Mitchell jerome@willowgrovecdc.org Willow Grove Community Development Corporation Executive Director Yes

Zachary Verbin zacharyverbin@gmail.com Montgomery County Intermediate Unit Social Worker No

Craig Way craig_way@yahoo.com Mosaic CLT Housing Director Unsure

Kris Keller KKeller@OrionHope.org Orion Communities Executive Director No

Cheryl Turetsky cheryljgt@gmail.com NamiMontgCoPa Board Member No

Susan Hays susanhays@hedwighouse.org Hedwig House,  Inc. Co Chief Operating Officer Yes

Gigi Tevlin‐Moffat leadership@narberthcommunityfoodbank.org Narberth Community Food Bank Employees Unsure

Angelique Holmes angeliquehinton03@gmail.com NAACP President No

Kayleigh Silver ksilver@montcopa.org Montgomery County Office of Housing & Community De Administrator Yes

Rochelle Culbreath Rculbreath@septa.org SEPTA Director of Legislative Affairs No

Ruth Almy ralmy@montcopa.org Montgomery County Office of Housing and Community 

Development

Development and Communications Manager Yes

David Sparango DSPARANGO@CHELTENHAM‐TOWNSHIP.ORG Cheltenham Police Department Police Sergeant No

Gerard Pescatore gpescato@montcopa.org Office of Housing and Community Development Programs Coordinator No

Mikaela Lanford mlanford@montcopa.org OHCD Yes

Rayonne Grizzle rgrizzle@fairhousingrights.org FHIP Administrator Yes

Sharon Felegie shfelegie@gmail.com The Ann Frances Foundation Unsure

John Bowie bowiejohnr@gmail.com La Mott AME Consultant Yes

Anil Dham anild33@aol.com Royersford Borough Council President Unsure

Jessica Werner jesswer80@yahoo.com Cheltenham Township Substance Abuse/Mental Health 

Committee

No

Nathalie Hand NHand@montcopa.org Montgomery county No

Carol Szollose Cszollose@vnacs.org VNA Personal navigator Unsure

Missy Corbin nograyarea2020@gmail.com NoGrayArea Founder No

Anne Metz aandgmetz@comcast.net St. Vincent DePaul Society Sacred Heart Conference President No

Terry Girifalco Terryg@venussuppliescompany.com Venus Supplies and Services Unsure

Beth Sturman bsturman@laurel‐house.org Laurel House Executive Director Yes

Shawn Carroll shawncarrollpalmer@gmail.com No Longer Bound Development Center Unsure

Tammie Fitzpatrick tammiefitzpatrick81@gmail.com HDC MidAtlantic Director of Real Estate Operations Unsure

Brandon Ford bford@springfieldmontco.org Springfield Township,  Montgomery County Assistant Township Manager No

Kymyetta Oglesby koglesby@montcooic.org Montgomery County OIC President Yes

Mark Zehner markzehner@gmail.com St Luke's Conference of SVdP Unsure
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ATTACHMENT 9

First Name Last Name Email Organization Job Title

Are you a 

member 

Continuum of 

Care (CoC)

Deb Parkins Debparkins61@gmail.com None No

Ian Rawhauser irawhauser@hecweb.org HDC MidAtlantic Director No

Lisa Berkemeier lberkemeier@uchinc.org Christian Concern Communities Management and 

Development,  Inc.

Executive Director No

LaTanya Jones Latanya@welcomeprojectpa.com WPPA Unsure

Patrick Druhan druhanp@hotmail.com 100 Centre Ave Condominium Association No

Nancy Jelen nancy@centerathamptonhouse.org The Center at Hampton House Executive Director No

Luise Raymond luray@hotmail.com n/a n/a No

Brett Wells bwells@indcreek.org Indian Creek Foundation Director of Development No

amanda musselman execdirector@montcoantihunger.org Montco Anti‐Hunger Netowrk Executive Director No

Ray Heath RayHeath@comcast.net St. Catherine of Siena Conference of the St Vincent de Paul 

Society (SVdP) of Philadelphia

Volunteer ‐ Grant Writer/Leadership Team Member Unsure

Dan DeMeno ddemeno@schwenksville‐pa.org Schwenksville Borough Borough Manager Unsure

Akilah Williams‐Valdez awilliams@hopeworxinc.org AdvocacyWorx AdvocacyWorx program supervisor No

Angela Sharpe Angiedsharpe@gmail.com Eternal Life Christian Center Executive Director No

Mila Yoon milayoon0405@gmail.com Montgomery Korean Senior Association No

Joseph Askew jaskew17@verizon.net Church of the Lord Jesus Christ No

Richard Lesniak rlesniak@lansdale.org Lansdale Borough Emergency Management Coordinator No

Shae Ashe sashe@montcooic.org Montgomery County OIC Development Director Unsure

Al Sangal asangal@rehabconsultants.us Rehab Consultants LLC CEO No

Carol Tramontana carol8436@comcast.net St. Vincent de Paul Society President of St Titus Parish conference No

Kathleen Kelly kkelly@fsmontco.org Family Services ERUC Program Manager No

Taylor Hayes thayes@fsmontco.org Family Services Program Director Yes

Melinda Himes mhimes@laurel‐house.org Laurel House Unsure

Rajju Malla Dhakal rajjud@gmail.com PNGA Advisor No

camille heppard camille.heppard@verizon.net Saint Vincent DE Paul Society No

Rose L rosy777999@gmail.com NAMI Unsure

Marilyn Shadis marilynshadis31@gmail.com Resident School Nurse No

Sherry Woodside sherryaw2276@gmail.com None Concerned vitizen Unsure

Lora Lehmann lel@directquest.com How dare you require the public provide private info you can 

share in order to participate‐ Fix that!

Angry Citizen‐ angry you would seek to exclude any in what 

our government does ‐ we should not have to trade our 

private data

No

Karen Milovcich Karrie1@prodigy.net Milovcich‐Davis Family No

Caroline Pryor caroline.pryor@hagertyconsulting.com Hagerty Consulting Managing Associate No

Taylor Camoin taylor.camoin@hagertyconsulting.com Hagerty Consulting Associate No

Hope Beach hopebeachnyc@gmail.com Theres Hope LLC Founder No

Lawrence Cohen chickenhill99@hotmail.com NAACP Pottstown Branch Unsure

Theadoria Washington TheadoriaWashington@gmail.com Apostolic Housing‐ Church of the Lord Jesus Christ No

Steven Ferguson sferguson1993@yahoo.com Blight 2 Light Foundation Founder/President No

Jonathan Capeci jonathan.capeci@petrach.org Petra Community Housing Executive Director Unsure

Yuebing Hong contact@chineseinus.org Chineseinus.org No

Kori Springer kspringe@montcopa.org Montco Housing & Comm. Dev. Yes

Emma Hertz ehertz1@montcopa.org county of montgomery No

Angela Susten asusten@pa.gov DCED Director No

Taylor Muse Taylorrmuse@gmail.com Tools For Tomorrow No

KIm Muse kjdante@aol.com Tools For Tomorrow No

Sarah Barnshaw Qboproconsultant@att.net QBO PRO CONSULTANT Owner Unsure

Courtney Owen cowen@jfcsphilly.org JFCS of Greater Philadelphia Program Officer No

Sheilah Wright swright@montcooic.org Montgomery County OIC Case Manager Unsure

Rita Paez paezrita@yahoo.com Centro Cultura Executive‐Founder No

abu (Shams) huda abitec@verizon.net GHI No

dan holmes dholmes@daleco.net St Vincent de Paul Presdient No

Steve Breidigan Sbreidigan@gmail.com Vincent Mennonite Church Treasurer No

Terry McMullen tmcmulle@montcopa.org Montgomery County Office of Housing & Community 

Development

Deputy Administrator No

Jerome Mitchell Rjmitchellgroup@comcast.net Wgdcg No

Carla Suny Sunycarla@gmail.com Ann Frances Outreach Foundation RN / board member Yes

patty pattymuscatello@yahoo.com svdp No

Bimal Moktan Bimoktan2002@yahoo.com PNGA Yes
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Metro Creative

Homes contain a variety 
of components that appeal 
to homeowners with different 
ideas about the perfect place 
to call home. That starts with 
the style of a home.

Buildings are classified ac-
cording to share components. 
A Craftsman style home will 
have a covered porch with 
a set of wide base columns, 
while a Cape Cod home is of-
ten defined by a gabled roof 
and dormer windows. Mod-
ern houses, which are some-
times called contemporary 
homes even though the terms 
are not interchangeable, will 
have their own sets of unique 
characteristics. Here’s a look 
at seven features that make 
modern homes unique.

1. Minimalist approach: 
Contemporary and modern 
homes both employ an ap-
proach that leans toward 
minimalism, including clean 
design lines. Spaces are open 
and airy without the clutter 
of too many ornate architec-
tural details. While modern 
homes may have some curva-
ture to their design, contem-
porary ones are all about an 

angular look.
2. Neutral color palette: 

Modern homes tend to utilize 
a neutral color palette. Mod-
ern homes may use “earthy” 
elements, such as wood and 
brick, in ways that do not look 
rustic. Contemporary homes 
rely on a color palette of black 
and white with shades of gray 
or other neutral colors.

3. Geometric shapes: Mod-
ern homes have strong hori-
zontal and vertical elements 
that showcase geometric 
shapes in their designs. Con-
temporary homes often have 
f lat roofs, while modern 
homes may not.

4. Large, unadorned win-
dows: Most modern homes 
showcase a lot of natural 
light by utilizing large win-
dows that are not covered up 
by heavy window treatments 
or elements like shutters and 
thick trims. Large windows 
are the focus of the interior 
and shift attention to the 
view outdoors.

5. Open floor concept: A 
hallmark of modern inte-
rior design, the open concept 
floor plan removes many of 
the walls that tend to sep-
arate common areas of a 

home. This helps to foster 
the spread of natural light 
and maintains the emphasis 
on simplicity of design.

6. Smart elements: Thanks 
to the proliferation of smart 
technology, smart homes are 
cropping up with greater fre-
quency. While smart devices 
can be included in any home 
style, they tend to feel like 
they were designed specifi-
cally for modern homes. In a 
similar vein, modern homes 
may include environmentally 
friendly elements, such as so-
lar panels, upcycled materi-
als, added insulation and en-
ergy efficient lighting.

7. Updated kitchen spaces: 
The clean lines and attention 
to technology and open space 
generally extends to mod-
ern kitchens. Modern kitch-
ens tend to feature efficient, 
top-tier appliances with ad-
ditional storage and space 
amenities that keep the room 
from feeling cluttered.

While some may consider 
modern homes austere, many 
others are right at home 
among their clean lines and 
airy spaces.

HOMES

METRO CREATIVE

Contemporary and modern homes both employ an approach that leans toward 
minimalism, including clean design lines.

GARDENING

Metro Creative

Spring and summer are 
perhaps the busiest times of 
year for gardeners. However, 
fall also is a prime time to 
tend to gardens. The tree 
and bare root retailer Bower 
& Branch advises that soil 
temperatures in many 
regions of the country may 
still be warm enough to 
encourage root growth well 
into the start of winter. 

Furthermore, fall is often 
the ideal time to plant, 
fertilize and keep a garden 
going or to get a head start on 
next year’s bounty. Here are 
some tips to make the most 
of the fall gardening season.

• THINK ABOUT FALL ANNU-
ALS AND BULB PLANTING>> 

Near the end of September, 
start planting cool-weather-
loving pansies and violas for 
pops of color as summer flow-
ers fade. Also, it’s a good idea 
to stock up on bulbs that will 
bloom in the months to come 
before they sell out in stores. 
Wait until the temperatures 
really cool down before plant-
ing them in desired spots for 
spring sprouts.

• SOW SALAD SEEDS>> Lettuce, 
spinach, radishes and aru-
gula tolerate cooler temper-
atures. Try new and interest-
ing lettuce varieties and en-
joy salads well into the fall 
season.

• TAKE INVENTORY OF THE 
SUN>> Positioning a garden 
carefully means maximizing 

hours of sunlight, which be-
gin to dwindle in the fall. Ex-
perts say gardens grow best 
in sunny locations that re-
ceive six hours of direct sun-
light each day. This is where 
container gardens can be 
helpful, as they allow garden-
ers to move plants into spots 
that will get ample sunlight.

• FILL IN LANDSCAPING GAPS>> 
Some fall plants can add 
color around the landscape 
and brighten up homes to 
add curb appeal. In addi-
tion to pansies and violas, 
asters, kale and chrysanthe-
mums are fall blooms. Keep 
in mind that mums can come 
back year after year. So take 
them out of those flower pots 
and get them into the ground. 
They can be enjoyed next year 
as well, sprouting in early 
spring and developing leaves 
and buds through late sum-
mer.

•  C L E A N U P U N WA N T E D 
GROWTH>> Fall is an ideal 
time to cut back spent vege-
table plants and get rid of er-
rant weeds. Rather than bag-
ging leaves, mow them with 
a grass catcher and then add 
the mix to a vegetable gar-
den as an excellent soil insu-
lator. The nitrogen and car-
bon will fertilize the soil, en-
hancing growing possibilities 
and limiting weed growth.

• PROPAGATE PLANTS IN THE 
FALL>> As temperatures grad-
ually begin to cool, start tak-
ing cuttings from perenni-
als, gathering seed pods from 
azaleas and rhododendrons 
and dividing hardwood cut-
tings, says the resource Gar-
dening Know How. Consult 
with a garden center or hor-
ticulturist on the proper ways 
to propagate stems using 
rooting hormone and other 
techniques.

•  C O N T I N U E T O WAT E R 
PLANTS>> Water is essential in 
the fall and winter as roots 
can still be growing. Gradu-
ally reduce watering duration 
as plants go dormant. 

Fall planting and main-
tenance can extend garden-
ing season and improve the 
chances of growing a healthy 
spring garden.

METRO CREATIVE

Some fall plants can add color around the landscape and brighten up homes to add curb 
appeal.

A beginner’s guide to fall planting 

Here are seven characteristics  
that make modern houses unique

Make the most of the fall 
gardening season

 Keep 
us all 

healthy!

Please  
thoroughly 

wash your 
hands...

THE MONTGOMERY COUNTY OFFICE OF
HOUSING AND COMMUNITY DEVELOPMENT

is initiating the planning for the 2021 HOME
ARP Program Funds, as required from the U.S.
Department of Housing and Urban Development
(HUD). As part of this planning process, the
County will conduct a virtual Public Meeting
to provide County residents with information
on the allocation process for the PY 2021 the
HOME Investment Partnerships (HOME - ARP)
Program. In addition, the meeting will serve as
an information gathering session on the need
for homeless prevention services, homeless
shelters, transitional housing, affordable housing
development, housing and services for those
with special needs, and community services in
low and moderate income neighborhoods.

This is an opportunity for individuals and
organizations to provide feedback to the County
on the needs of low and moderate income
residents, to learn about the program, and to be
involved in determining how the County will use
the approximately $5 million in allocations from
HUD to improve our community. The County
encourages participation of all its residents,
especially the involvement of very low income
residents, minorities and non-English speaking
persons, and persons with mobility, visual or
hearing impairments.

Due to current public health concerns, a virtual
Public Meeting will be held on Tuesday October 11,
2022 at 6pm. Please register for this meeting at the
following web link:

www.montcopa.org/housingfunding

The link will also be posted on the County
website at www.montcopa.org. If you have a
special need and require an accommodation
in order to participate, please contact Denise
Neuschwander, at 610-278-3540. Advance
notice of 5 days is required for sign-language or
non-English speaking interpreter services, at no
cost to the requester.

ERB & HENRY EQUIP. INC.
22-26 HENRY AVE

NEW BERLINVILLE, PA 19545
www.erbhenry.com

610-367-2169
email@erbhenry.com
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“I’m proud to have helped 
secure these funds so our 
young athletes can pursue 
their love of soccer,” he said.

The improvements will 
be made to the existing 
field by installing a new 
synthetic turf surface, ac-
cording to Stephens’s of-
fice, and the project will 
include installing two new 
turf fields for soccer games 
and small side games. There 
will also be installation of 
yard drains and pipes in-
stalled to improve drain-
age. These funds will sup-
plement the $700,000 Hor-
sham Soccer has raised for 
the project and allow them 
to move forward.

Upper Dublin
In a separate grant 

award, Upper Dublin Town-
ship received $500,000 to 
upgrade the existing Boden-
stein Channel culvert below 
Commerce Drive.

“Addressing flooding in 
the office park has been a 
top priority over the years. 
This grant will reduce pres-
sure on local taxpayers who 
would otherwise be forced 
to carry the burden of up-
grading pipes needed to re-
duce flood risk,” Stephens 
said.

The project will replace 
two metal pipes with a con-
crete box culvert to match 
the capacity of the down-
stream box culvert that 
sends water out to Sandy 
Run. This will reduce flood-
ing and a deteriorated cor-
rugated metal pipe culvert 
will be replaced with a pre-
fabricated concrete culvert. 
The culvert will also be re-
aligned to reduce the sharp 
turn the channel water fol-
lows to enter the culvert.

Wentz Run Park, 
Whitpain

State Rep. Mary Jo Daley, 
D-148th, similarly an-
nounced that she secured 
$131,669 in state grants 
to install parking lot solar 
lights in Wentz Run Park in 
Whitpain Township.

The grants were awarded 
by the Commonwealth Fi-
nancing Authority’s Green-
ways, Trails and Recreation 
Program.

“This funding will help 
improve safety and reduce 
energy costs in Whitpain’s 
Wentz Run Park by install-
ing parking lot solar lights,” 
Daley said in a statement. 
“By increasing safety, more 
people will take advantage 
of this wonderful commu-
nity resource.”

The funds will be used to 
replace the existing wooden 
light poles and lights at the 
Wentz Run Park parking 
lot with 18 new aluminum 
poles and solar LED lights. 
The new solar lights will re-
duce energy costs and im-
prove safety at the park 
through adequate and reli-
able lighting.

The Horsham, Upper 
Dublin and Whitpain proj-
ects were among a list of 
awards also announced by 
state Sen. Maria Collett, D-
12th, along with three oth-
ers in her district:

Upper Moreland, 
Lower Gwynedd

Upper Moreland Hat-
boro Joint Sewer Authority 
was awarded $116,360 for 
its Wastewater Treatment 
Plant Flood Protection; 
Lower Gwynedd Township 
received $75,000 for the Ox-
ford and Pen-Ambler Parks 
Master Plan; and Mont-
gomery Township secured 
$125,000 for Whistlestop 
Park

“With the proliferation of 
extreme weather events in 
our district and beyond, Act 
13 and the projects it sup-
ports are more important 
than ever,” said Collett in a 
statement. “The grants an-
nounced today will create 
new recreation opportuni-
ties, support our water in-
frastructure, and remedi-
ate and prevent flood dam-
age and erosion, all while 
bringing new jobs to our re-
gion. I’m excited to see how 
these projects make our dis-
trict an even more attrac-
tive place to live, work, shop 
and play.”

Whistlestop Park
State Rep. Steve Mal-

agari, D-53rd, also noted 
the funding for Whistle-
stop Park, which is located 
in Hatfield but operated 
by Montgomery Township, 
and said the funds will go 
toward rehabilitation and 
re-use of an old playground 
area as a picnic grove, in ad-
dition to improvements to 
trails, pedestrian walkways, 
parking areas, stormwater 
management measures, and 
playground equipment with 
required safety surfacing.

“Public spaces are the 
heart of community. The 
renovations made to this 
park will make it easier for 
people of all ages and abil-
ities to gather together,” 
Malagari said.

Grants
FROM PAGE 1

By Medianews Group

SELLERSVILLE >> Michael J. 
Prasto, MD, will serve as 
the next Vice President and 
Chief Medical Officer (CMO) 
of Grand View Health. Dr. 
Prasto will transition into 
the new role over the next 
few months.

A board-certified emer-
gency medicine physician, 
Dr. Prasto initially joined 
Grand View Health in 2016 
and assumed a leadership 
role one year later as Chair 
and Medical Director of the 
Department of Emergency 
Medicine. In March 2020, 
he accepted the additional 
leadership role of Assistant 
Chief Medical Officer, col-
laborating with the health 
system’s executive team in 
various areas of adminis-
trative leadership on a part-
time basis.

During his tenure at 
Grand View Health, Dr. 
Prasto has led system-wide 
initiatives in a variety of 
areas, including stroke 
care and quality improve-
ment. He also worked as 
part of the Medical Com-
mand team that provided 
oversight for Grand View 
Health’s response to the CO-
VID-19 pandemic.

“Over the last seven years, 
our administrative team 
and our medical staff have 
grown to rely on Dr. Prasto 
for his calm, steady lead-
ership, his ability to bring 
people together, and his vi-
sion for the future of health-
care,” said Douglas Hughes, 
RN, BSN, MBA, President 
and Chief Executive Officer 

at Grand View Health, in a 
statement on Sept. 14.

“We look forward to his 
leadership as CMO as we 
guide our community and 
our medical staff through 
an exciting time of growth, 
including the opening of our 
new six-story pavilion on 
our main hospital campus 
in Sellersville this summer.”

Dr. Prasto will replace 
Jane A. Ferry, MD, who an-
nounced in May that she 
would step down from 
her role as Vice President 
and CMO after 23 years to 
start a new chapter of her 
professional and personal 
life. The CMO is respon-
sible for managing Grand 
View Health’s medical pro-
viders, ensuring the provi-

sion of safe, effective med-
ical services to community 
members.

A Villanova University 
graduate, Dr. Prasto re-
ceived his medical degree 
from Robert Wood Johnson 
Medical School and com-
pleted his residency train-
ing at Temple University 
Hospital. In addition to his 
roles at Grand View Health, 
Dr. Prasto serves as an Ad-
junct Clinical Assistant Pro-
fessor of Emergency Medi-
cine at the Lewis Katz 
School of Medicine at Tem-
ple University. Dr. Prasto 
resides in Wrightstown, Pa 
with his wife and two chil-
dren. For more information 
about Grand View Health, 
visit gvh.org.

SELLERSVILLE

Grand View Health names 
new Chief Medical Officer

SUBMITTED PHOTO

Michael J. Prasto, MD, will serve as the next Vice President 
and Chief Medical Officer (CMO) of Grand View Health.

During the trial, de-
fense lawyer John I. Mc-
Mahon Jr., who represents 
Vance, argued to jurors 
that Vance had “no clue 
about any murder” and re-
vealed Vance will testify 
during the trial.

Suggesting he had an al-
ibi, Vance also initially told 
detectives that he was at-
tending an event, a box-
ing match watch party, at 
a friend’s house in Philadel-
phia on the night of Nov. 
28. However, that friend, 
Nate Fisher, testified for 
prosecutors on Wednes-
day that Vance did not at-
tend that party but had at-
tended an earlier one on 
Oct. 31.

Jurors appeared riveted 
as Vance’s nearly 80-min-
ute interview was played 
during the third day of a 
trial at which Vance and 
co-defendant Chong Ling 
Dan are accused of play-
ing pivotal roles in Pack’s 
slaying. Prosecutors Bri-
anna Ringwood and Lind-
sey Mills characterized the 
killing as a “murder for 
hire” plot.

Dan, 50, of the 3000 
block of North Lambert 
Street, Philadelphia, is ac-
cused of plotting the fatal 
shooting of Pack, who was 
his former girlfriend’s new 
love interest. In addition to 
charges of first- and third-
degree murder and con-
spiracy to commit murder, 
Dan faces a charge of solic-
itation to commit murder.

Vance, 54, of the 2400 
block of North 31st Street, 
Philadelphia, who alleg-
edly was operating the Ca-
dillac vehicle involved in 
the drive-by shooting, faces 
charges of first- and-third-
degree murder, conspiracy 
to commit murder, person 
not to possess or transfer a 
firearm and possessing an 
instrument of crime.

With the charges, pros-
ecutors alleged Dan and 
Vance conspired with 
Marche to kill Pack.

Marche, 48, of Valley 
Forge Circle in the King of 
Prussia section of Upper 
Merion, the alleged gun-
man who prosecutors say 
was a passenger in Vance’s 
Cadillac, faces homicide-re-
lated charges and is still be-
ing sought by authorities.

The investigation began 
at 9:59 p.m. Nov. 28 when 
Lansdale police were dis-
patched to a vehicle crash 

and reports of shots fired 
in the area of East Hancock 
Street and Church Road, 
according to a criminal 
complaint filed by Witten-
berger and Lansdale De-
tective Joseph Gary. Ar-
riving officers found a Nis-
san Sentra, with numerous 
bullet strikes and its en-
gine still running, resting 
against a light standard on 
the northwest corner of the 
intersection and an unre-
sponsive Pack seated in the 
driver’s seat.

Pack was transported to 
Abington-Lansdale Hospi-
tal Jefferson Health where 
she was pronounced dead 
at 10:24 p.m. A subsequent 
autopsy determined Pack 
died from multiple gunshot 
wounds and the death was 
ruled a homicide.

Detectives combing the 
scene found 10 fired 9mm 
cartridge cases and shat-
tered glass on East Han-
cock Street, just east of 
Church Road, according 
to court papers. Investiga-
tors determined Pack’s ve-
hicle traveled 93 feet from 
where the cluster of fired 
cartridge cases and the 
shattered glass were found 
to where it crashed into the 
light standard.

Detectives also obtained 
video surveillance footage 
from a camera located in 
the 400 block of East Han-
cock Street which depicted 
Pack’s vehicle traveling 
westbound on East Han-
cock Street, followed by a 
second vehicle, according 
to the arrest affidavit. At 
9:56 p.m., Pack’s vehicle 
stopped for a red traffic sig-
nal at the intersection with 
Church Road and a few sec-
onds later the second vehi-
cle pulled next to the driv-
er’s side door of Pack’s vehi-
cle, detectives alleged. The 
second vehicle then drove 
away and traveled south-
bound on Church Road.

“Meanwhile, the victim’s 
vehicle slowly rolls through 
the intersection to where 
it came to rest against 
the light standard…These 
were the only two vehicles 
at the intersection at the 
time of the shooting,” Wit-
tenberger and Gary alleged 
in the criminal complaint.

Witnesses reported 
hearing multiple gunshots 
and observed a dark-col-
ored sedan, believed to be 
a Cadillac, driving south-
bound on Church Road at 
a high rate of speed.

During the investi-
gation, detectives inter-
viewed a woman, identi-
fied as Pack’s girlfriend, 

who said she began dating 
Pack in July 2020 and that 
each evening Pack traveled 
to her Lansdale area resi-
dence between 9 p.m. and 
10 p.m. Pack’s girlfriend 
was Dan’s ex-girlfriend.

Detectives traced the 
route Pack travelled that 
evening, after leaving her 
mother’s Feasterville resi-
dence, to the Lansdale area 
residence of the woman 
with whom she was in a 
relationship.

Through Pennsylvania 
Turnpike records and sur-
veillance, detectives deter-
mined Pack entered the 
turnpike at the Bensalem 
Plaza at 9:27 p.m. and ex-
ited at the Fort Washington 
Plaza at 9:42 p.m. At both 
points, her car was followed 
by a dark-colored Cadillac 
with counterfeit paper Del-
aware registration tags, au-
thorities alleged.

“Your car is there. 
There’s no disputing that,” 
Wittenberger addressed 
Vance during the Febru-
ary 2021 interview, asking 
him to explain the circum-
stance.

“Nothing happened with 
my car. I swear to God I 
don’t know about no kill-
ing,” Vance responded dur-
ing the initial interview.

Detectives determined 
the vehicle seen following 
Pack was owned by Vance, 
according to the arrest af-
fidavit.

“The information Vance 
provided in his interview is 
refuted by evidence gath-
ered by detectives through-
out this investigation. His 
denial that he ever drove 
his vehicle on the turnpike 
is clearly refuted by the im-
ages of Vance’s black Cadil-
lac entering and exiting the 
Pennsylvania Turnpike di-
rectly behind Ebony Pack,” 
Wittenberger and Gary al-
leged in the arrest affidavit.

Pennsylvania State Po-
lice conducted forensic 
tests on Vance’s vehicle and 
that analysis showed parti-
cles indicative of gunshot 
residue on the passenger 
side of the Cadillac, which 
is consistent with images 
depicted in video surveil-
lance of the fatal shooting, 
detectives alleged.

“This evidence is con-
sistent with Ricky Vance’s 
Cadillac pulling alongside 
the victim’s vehicle and a 
passenger inside of Vance’s 
Cadillac firing shots, as de-
picted in the video surveil-
lance from the North Penn 
School District Building,” 
detectives alleged in court 
papers.

Shooting
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By Amy Forliti
The Associated Press

MINNEAPOLIS >> A former 
Minneapolis police offi-
cer who pleaded guilty to a 
state charge of aiding and 
abetting second-degree 
manslaughter in the kill-
ing of George Floyd was 
sentenced Wednesday to 
three years.

Thomas Lane is already 
serving a 21/2-year fed-
eral sentence for violating 
Floyd’s civil rights. When 

it comes to the state’s case, 
prosecutors and Lane’s at-
torneys had agreed to a 
recommended sentence of 
three years, which is below 
the sentencing guidelines, 
and prosecutors agreed to 
allow him to serve that pen-
alty at the same time as his 
federal sentence, and in a 
federal prison.

Judge Peter Cahill ac-
cepted the plea agreement, 
saying he would sentence 
Lane below the guidelines 
because he accepted re-

sponsibility.
“I think it was a very wise 

decision for you to accept 
responsibility and move on 
with your life,” Cahill said, 
while acknowledging that 
the Floyd family has not 
been able to move on with 
theirs.

Under Minnesota rules, 
it is presumed Lane would 
serve two years of his state 
sentence in prison, and the 
rest on supervised release, 
commonly known as pa-
role.

FLOYD DEATH

Former police officer gets 3 years in plea deal

THE MONTGOMERY COUNTY OFFICE OF
HOUSING AND COMMUNITY DEVELOPMENT

is initiating the planning for the 2021 HOME
ARP Program Funds, as required from the U.S.
Department of Housing and Urban Development
(HUD). As part of this planning process, the
County will conduct a virtual Public Meeting
to provide County residents with information
on the allocation process for the PY 2021 the
HOME Investment Partnerships (HOME - ARP)
Program. In addition, the meeting will serve as
an information gathering session on the need
for homeless prevention services, homeless
shelters, transitional housing, affordable housing
development, housing and services for those
with special needs, and community services in
low and moderate income neighborhoods.

This is an opportunity for individuals and
organizations to provide feedback to the County
on the needs of low and moderate income
residents, to learn about the program, and to be
involved in determining how the County will use
the approximately $5 million in allocations from
HUD to improve our community. The County
encourages participation of all its residents,
especially the involvement of very low income
residents, minorities and non-English speaking
persons, and persons with mobility, visual or
hearing impairments.

Due to current public health concerns, a virtual
Public Meeting will be held on Tuesday October 11,
2022 at 6pm. Please register for this meeting at the
following web link:

www.montcopa.org/housingfunding

The link will also be posted on the County
website at www.montcopa.org. If you have a
special need and require an accommodation
in order to participate, please contact Denise
Neuschwander, at 610-278-3540. Advance
notice of 5 days is required for sign-language or
non-English speaking interpreter services, at no
cost to the requester.Reservations 1-800-222-4434

Cruises
Southern Caribbean
Bermuda..................
Mississippi River......

$1093*
$993*
$3534*

Mississippi River Foliage......
Smoky Mountain Splendor...
Charleston & Savannah........
Southern VT at Kitzhof Inn..
Fall Mystery..........................
Outer Banks Seafood Fest....
Finger Lakes Fall Foliage.....
PA Grand Canyon.................
Golden Isles of Georgia........
Greenbrier Resort................
Grand Illumination...............
Christmas in the Capital.......
Christmas Mystery...............
NYE at the Founder’s Inn.....
Orlando Value.......................
Middlebury Inn Valentine....
Seneca Niagara Resort.........
Macon Cherry Blossoms.......
Grand Canyon & Nat’l Parks
Thousand Islands.................
Flight 93 Nat’l Memorial......
Nova Scotia & PEI................

One-Day Fun

2/11-23.....from
5/18-23.....from
7/8-18.......from

$2174
$1886
$1596
$1004
$847
$857
$893
$450
$1752
$680
$513
$448
$650
$1385
$499
$1032
$410
$1854
$4998
$1196
$422
$3252

Bloomsburg Fair Senior Day......
Penn’s Peak - Boy in Black.........
Absolutely Amish........................
Penn’s Peak - Elton Rohn...........
A Day in Central Park.................
Carpenters Remembered - PP....
Memories of Patsy - PP..............
German Fest at Silver Birches....
Rehoboth Beach Sidewalk Sale
Jim Thorpe Fall Foliage..............
Penn’s Peak - Dolly & Kenny.....
Sight & Sound - David................
Penn’s Peak - Everly Brothers....
Penn’s Peak - Still Surfin’...........
Sight & Sound - David................

Multi-day vacations listed as per person, double occupancy. *Plus transfers, taxes, fees & airfare when applicable.
Broadway prices & availability are pending final theatre confirmation.

Motorcoach Vacations
10/3-10......
10/9-15......
10/10-16.....
10/11-14....
10/13-16....
10/13-16....
10/18-21....
10/22-23....
10/23-29....
11/27-29.....
12/2-4.........
12/3-4.........
12/5-7.........
12/29-1/1...
1/15-21.......
2/13-16.......
3/14-16.......
3/23-28.......
6/7-24.........
6/12-15.......
6/15-16.......
6/24-7/4.....

www.perkiomentours.com
A Branson, Missouri Christmas
November 6 - 13...............$1784

9/26........$68
9/28........$95
9/29......$137
9/29.......$95
10/1......$115
10/4........$95
10/5........$95
10/5........$95
10/7........$70
10/9........$50
10/11....$100
10/15....$135
10/18......$95
10/19......$95
10/19....$105

New York City Free Time
9/17, 10/23, 11/12, 12/10...................$60

Broadway
The Music Man........Sun, 10/23...........$285
MJ...........................Sat, 11/12............$265
The Music Man........Sat, 11/12............$375
The Music Man........Sat, 12/10............$295

NYE in Nashville
Dec 29 - Jan 2........$1398

Turning Stone Casino
2-Day - November 6 - 7......$213
3-Day - November 6 - 8.......$399

Historic Inns of MA
November 16 - 20...$1395

Radio City Christmas Spectacular
11/19, 11/30, 12/5, 12/15, 12/29.................$185
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NORRISTOWN >> Three big 
events are scheduled for 
the next three months at 
the Norristown Maenner-
Chor Club, located at 920 
Haws Avenue in Norris-
town. All are invited to 
share in the activities.

OKTOBERFEST
Saturday, October 15, 

2022
2:00 pm — 6:00 pm
Draft Beer, Soda & Buffet
$25.00 per person
Music by the Tom Craig 

Band
Event will be held in the 

Hall
This is a smoke-free 

event
See Bartender for tick-

ets or contact the Norris-
town Maenner-Chor at 610-
272-9043

HOLIDAY MEAT 
WHEEL

Sunday, November 13, 
2022

12 Noon
Bring Your Dollar Bills 

for a chance to win Tur-

key, Steaks, Chicken, Beef, 
Pork, Seafood, Sausage, Ba-
con and So Much More!

It’s a simple game of 
chance to win your favor-
ite meats as $2.00 buys you 
a ticket for a number on the 
Meat Wheel. You may buy 
multiple tickets for each 
round if they are not sold 
out. Each Round gives you 
3 chances to win! Steaks 
and Seafood Rounds will 
be $3.00. If your number 
on the Meat Wheel is the 
winner you can choose 
from three meat choices.

There will be a $5.00 Fi-

nal Bonus Round! For the 
Bonus Round the Meat 
Wheel keeps spinning un-
til all meats are won. Bonus 
Round tickets are good for 
every spin.

The Eagles have a bye 
week so come out and try 
your luck!

This is a non-smoking 
event.

DESIGNER BAG 
BINGO

Sunday, December 3, 
2022

1 p.m. to 3 p.m.

Doors open at noon
Regular Bingo or 4 Cor-

ner Bingo $25, $30. at the 
door.

Specials Available: 4 for 
$5 or $2 each.

Jackpot Bingo Cover All 

— 3 for $5 or $2 each
Raffles and 50/50 will be 

available.
No outside alcohol is al-

lowed.
This is a non-smoking 

event.

NORRISTOWN

What’s happening at Maenner-Chor Club

nue, but the school’s alums 
— including underclass-
men forced to complete 
high school elsewhere — 
have continued to hold 
annual reunions, and ac-
cording to organizers, this 
year’s 150th was extra spe-
cial. Contributing to that, 
the all-class video Beverlee 
Knoeller Stemple (Class of 
1966) produced by combin-
ing information and pho-
tos from CHS yearbooks. 
Stemple also designed a 
pair of memorabilia dis-
plays that highlight key 
events from the CHS years.

R icha rd  Na s ie l sk i 
(Class of 1964) crafted the 
wooden boxes — trimmed 
with souvenir CHS photos 
— that contained the re-
union’s yellow mum cen-
terpieces, and Nancy El-
lam DeVitis (Class of 1965) 
tracked down the celebra-
tion’s signature yellow and 
blue tote bags.

Organizers used the 
late Robert Haines’ (Class 
of 1947) commemorative 

school bell to signal the 
luncheon’s start. Haines’ 
daughter and son-in-law, 
Deborah and Ken Garcia, 
attended in his honor and 
donated the bell to the as-
sociation.

Also recognized at the 
gathering…102-year-old 
Louise Higgs Smith (Class 
of 1939), the reunion’s old-
est guest; John R. Smith 
(Class of 1942), a reunion 
regular for many years; Ju-
dith Horn Armsby (Class of 
1962), whose trip from Ha-
waii made her the alum 
who traveled the farthest 
to attend; Bob Benedetto 
(Class of 1963), who spoke 
about the group’s devotion 
to alma mater; and Ma-
ria J. DiDonato (Class of 
1963), who led the singing 
of CHS’s Alma Mater.

Organizers describe 
CHSAA’s 150th reunion 
as “a huge success” and 
have scheduled their 151st 
for Sept. 15, 2023 at the 
1912 Club. They invite any 
alumni who would like to 
receive future reunion com-
mittee mailings or addi-
tional information to con-
tact them at chs.aa2017@
gmail.com.

Reunion
FROM PAGE 1

SUBMITTED PHOTO

More than 140 graduates attended this reunion.

Editor’s note: Due 
to a production er-
ror in Wednesday’s edi-
tion, we are re-running 
the story in its entirety. 

By Karen Shuey
kshuey@readingeagle.com

The Schuylkill River Pas-
senger Rail Authority has 
hired an interim executive 
director to lead the effort of 
restoring passenger rail ser-
vice between Reading and 
Philadelphia.

At the authority’s monthly 
meeting Monday afternoon, 
the authority voted unani-
mously to bring on Thomas 
Frawley to help lead the ef-
fort of officials in Berks, 
Montgomery and Chester 
counties to revive passenger 
rail service by formalizing 
agreements, pursuing fund-
ing and partnering with rail 

operators and state and fed-
eral transportation agencies.

Frawley has more than 40 
years of experience in trans-
portation systems planning, 
development, design, engi-
neering, procurement, con-
struction, operation and 
management. As principal 
of the Berwyn-based Thomas 
Frawley Consulting, he has 
focused primarily in public 
transit and passenger rail, 
working with organizations 
including the Virginia Rail-
way Express, Amtrak, the 
California High Speed Rail 
Authority and the Los Ange-
les Metropolitan Transporta-
tion Authority.

Frawley has also worked 
on a feasibility study for a 
Phoenixville task force about 
the potential restoration of 
passenger rail service be-
tween Phoenixville and Phil-
adelphia, giving him insight 

regarding potential regional 
rail ridership and an under-
standing of institutional is-
sues.

Frawley will be paid $100 
an hour for up to 25 hours 
a week.

Greater Reading Cham-
ber Alliance President Jim 
Gerlach, who serves on the 
personnel committee, said 
the committee felt Frawley 
was the best candidate for 
the post following conversa-
tions with four people who 
expressed interest in the po-
sition.

“We are excited to have 
Tom Frawley join us,” he 
said. “He has a wealth of ex-
perience not only with au-
thorities such as this, but 
also dealing with Amtrak di-
rectly on rail transportation 
projects.”

Berks County Commis-
sioner Christian Leinbach, 

authority chairman, said 
Frawley will provide impor-
tant leadership.

“Tom brings to the role his 
immense professional exper-
tise, as well as a personal in-
terest as a resident of the re-
gion who understands the 
value a Reading-to-Philadel-
phia rail service will mean 
for the economy and for ev-
eryone who lives here,” he 
said.

The authority also ap-
proved a budget plan that 
will carry the authority 
through 2025.

Montgomery County 
Planning Commission Di-
rector Scott France, who 
serves as the chairman of 
the planning committee, 
said the budget will help the 
finance officers in the three 
counties as they plan for the 
upcoming budget season 
and the additional county 

contributions as needed.
The authority has bud-

geted a total of just under 
$1.3 million for the three-
plus-year span. From Octo-
ber through the end of the 
year, $82,630 has been bud-
geted, while $378,140 has 
been budgeted for 2023.

Expenses are estimated 
to be $410,734 in 2024 and 
$423,056 in 2025.

The only income listed in 
the budget through 2025 is 
from county contributions. 
With the three counties 
sharing the expense equally, 
each will provide $431,520. 
For the remainder of 2022, 
that number is $27,543 per 
county.

The budget acknowledges 
the expected payment of the 
interim executive director as 
well as the likely cost of the 
consulting firm the authority 
hired last month to help nav-

igate the technical and polit-
ical aspects of the passenger 
rail project.

It also includes operating 
expenses over the next three 
years.

France said the budget 
does not address potential 
capital investments that could 
be made or large-scale studies 
that may take place because 
the authority is not yet aware 
of the costs. He did, however, 
stress there are already some 
additional funding sources 
lined up in the form of fed-
eral and state dollars.

“For now, this represents 
the way that the counties 
plan on funding the au-
thority at least for the next 
three years,” he said.

PASSENGER RAIL AUTHORITY

Authority hires interim executive director hired
Thomas Frawley has more than 40 years of experience in transportation systems planning

Thomas Frawley

SUBMITTED PHOTO

CHS’s Class of 1966 was the last to graduate from the 
landmark 1913 building on Fayette Street at Seventh 
Avenue.

she was pronounced dead 
at 10:24 p.m. A subsequent 
autopsy determined Pack 
died from multiple gunshot 
wounds and the death was 
ruled a homicide.

Detectives combing the 
scene found 10 fired 9mm 
cartridge cases and shat-
tered glass on East Han-
cock Street, just east of 
Church Road, according 
to court papers. Investiga-
tors determined Pack’s ve-
hicle traveled 93 feet from 
where the cluster of fired 
cartridge cases and the 

shattered glass were found 
to where it crashed into the 
light standard.

Detectives also obtained 
video surveillance footage 
from a camera located in 
the 400 block of East Han-
cock Street which depicted 
Pack’s vehicle traveling 
westbound on East Han-
cock Street, followed by 
a second vehicle, accord-
ing to the arrest affidavit. 
At 9:56 p.m., Pack’s vehicle 
stopped for a red traffic sig-
nal at the intersection with 
Church Road and a few sec-
onds later the second vehi-
cle pulled next to the driv-
er’s side door of Pack’s vehi-
cle, detectives alleged. The 
second vehicle then drove 

away and traveled south-
bound on Church Road.

“Meanwhile, the victim’s 
vehicle slowly rolls through 
the intersection to where it 
came to rest against the 
light standard…These were 
the only two vehicles at the 
intersection at the time of 
the shooting,” Wittenberger 
and Gary alleged in the 
criminal complaint.

Witnesses reported hear-
ing multiple gunshots and 
observed a dark-colored se-
dan, believed to be a Cadil-
lac, driving southbound on 
Church Road at a high rate 
of speed.

During the investigation, 
detectives interviewed a 
woman, identified as Pack’s 

girlfriend, who said she be-
gan dating Pack in July 
2020 and that each eve-
ning Pack traveled to her 
Lansdale area residence 
between 9 p.m. and 10 p.m. 
Pack’s girlfriend was Dan’s 
ex-girlfriend.

Detectives traced the 
route Pack travelled that 
evening, after leaving her 
mother’s Feasterville resi-
dence, to the Lansdale area 
residence of the woman 
with whom she was in a re-
lationship.

Through Pennsylvania 
Turnpike records and sur-
veillance, detectives deter-
mined Pack entered the 
turnpike at the Bensalem 
Plaza at 9:27 p.m. and ex-

ited at the Fort Washington 
Plaza at 9:42 p.m. At both 
points, her car was followed 
by a dark-colored Cadillac 
with counterfeit paper Del-
aware registration tags, au-
thorities alleged.

“Your car is there. There’s 
no disputing that,” Witten-
berger addressed Vance 
during the February 2021 
interview, asking him to 
explain the circumstance.

“Nothing happened with 
my car. I swear to God I 
don’t know about no kill-
ing,” Vance responded dur-
ing the initial interview.

Detectives determined 
the vehicle seen following 
Pack was owned by Vance, 
according to the arrest af-
fidavit.

“The information Vance 
provided in his interview 
is refuted by evidence 
gathered by detectives 
throughout this investi-
gation. His denial that 
he ever drove his vehicle 
on the turnpike is clearly 
refuted by the images of 
Vance’s black Cadillac 
entering and exiting the 
Pennsylvania Turnpike di-
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THE MONTGOMERY COUNTY OFFICE OF
HOUSING AND COMMUNITY DEVELOPMENT

is initiating the planning for the 2021 HOME
ARP Program Funds, as required from the U.S.
Department of Housing and Urban Development
(HUD). As part of this planning process, the
County will conduct a virtual Public Meeting
to provide County residents with information
on the allocation process for the PY 2021 the
HOME Investment Partnerships (HOME - ARP)
Program. In addition, the meeting will serve as
an information gathering session on the need
for homeless prevention services, homeless
shelters, transitional housing, affordable housing
development, housing and services for those
with special needs, and community services in
low and moderate income neighborhoods.

This is an opportunity for individuals and
organizations to provide feedback to the County
on the needs of low and moderate income
residents, to learn about the program, and to be
involved in determining how the County will use
the approximately $5 million in allocations from
HUD to improve our community. The County
encourages participation of all its residents,
especially the involvement of very low income
residents, minorities and non-English speaking
persons, and persons with mobility, visual or
hearing impairments.

Due to current public health concerns, a virtual
Public Meeting will be held on Tuesday October 11,
2022 at 6pm. Please register for this meeting at the
following web link:

www.montcopa.org/housingfunding

The link will also be posted on the County
website at www.montcopa.org. If you have a
special need and require an accommodation
in order to participate, please contact Denise
Neuschwander, at 610-278-3540. Advance
notice of 5 days is required for sign-language or
non-English speaking interpreter services, at no
cost to the requester.Reservations 1-800-222-4434

Cruises
Southern Caribbean
Bermuda..................
Mississippi River......

$1093*
$993*
$3534*

Mississippi River Foliage......
Smoky Mountain Splendor...
Charleston & Savannah........
Southern VT at Kitzhof Inn..
Fall Mystery..........................
Outer Banks Seafood Fest....
Finger Lakes Fall Foliage.....
PA Grand Canyon.................
Golden Isles of Georgia........
Greenbrier Resort................
Grand Illumination...............
Christmas in the Capital.......
Christmas Mystery...............
NYE at the Founder’s Inn.....
Orlando Value.......................
Middlebury Inn Valentine....
Seneca Niagara Resort.........
Macon Cherry Blossoms.......
Grand Canyon & Nat’l Parks
Thousand Islands.................
Flight 93 Nat’l Memorial......
Nova Scotia & PEI................

One-Day Fun

2/11-23.....from
5/18-23.....from
7/8-18.......from

$2174
$1886
$1596
$1004
$847
$857
$893
$450
$1752
$680
$513
$448
$650
$1385
$499
$1032
$410
$1854
$4998
$1196
$422
$3252

Bloomsburg Fair Senior Day......
Penn’s Peak - Boy in Black.........
Absolutely Amish........................
Penn’s Peak - Elton Rohn...........
A Day in Central Park.................
Carpenters Remembered - PP....
Memories of Patsy - PP..............
German Fest at Silver Birches....
Rehoboth Beach Sidewalk Sale
Jim Thorpe Fall Foliage..............
Penn’s Peak - Dolly & Kenny.....
Sight & Sound - David................
Penn’s Peak - Everly Brothers....
Penn’s Peak - Still Surfin’...........
Sight & Sound - David................

Multi-day vacations listed as per person, double occupancy. *Plus transfers, taxes, fees & airfare when applicable.
Broadway prices & availability are pending final theatre confirmation.

Motorcoach Vacations
10/3-10......
10/9-15......
10/10-16.....
10/11-14....
10/13-16....
10/13-16....
10/18-21....
10/22-23....
10/23-29....
11/27-29.....
12/2-4.........
12/3-4.........
12/5-7.........
12/29-1/1...
1/15-21.......
2/13-16.......
3/14-16.......
3/23-28.......
6/7-24.........
6/12-15.......
6/15-16.......
6/24-7/4.....

www.perkiomentours.com
A Branson, Missouri Christmas
November 6 - 13...............$1784

9/26........$68
9/28........$95
9/29......$137
9/29.......$95
10/1......$115
10/4........$95
10/5........$95
10/5........$95
10/7........$70
10/9........$50
10/11....$100
10/15....$135
10/18......$95
10/19......$95
10/19....$105

New York City Free Time
9/17, 10/23, 11/12, 12/10...................$60

Broadway
The Music Man........Sun, 10/23...........$285
MJ...........................Sat, 11/12............$265
The Music Man........Sat, 11/12............$375
The Music Man........Sat, 12/10............$295

NYE in Nashville
Dec 29 - Jan 2........$1398

Turning Stone Casino
2-Day - November 6 - 7......$213
3-Day - November 6 - 8.......$399

Historic Inns of MA
November 16 - 20...$1395

Radio City Christmas Spectacular
11/19, 11/30, 12/5, 12/15, 12/29.................$185
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ATTACHMENT 14 

Summary of notes from interviews with people experiencing homelessness 

All interviews conducted on October 5, 2022 

Participant 1 (“M”). Interviewed at the Norristown Public Library. 

- Male, age 45-64, Black/ African American, living outside in Norristown. Identifies as having 
experienced multiple episodes of homelessness over the past ten years and participation in 
various housing programs. 

- Would like to see funds go for transitional housing. It is too difficult to try to get an apartment 
from a landlord when you have to have first, last security, etc and learn to pay bills etc. Helpful 
when someone is taking your rent and putting it into a savings account so when you’re ready 
you can use that to get your own place. He did that program before and it was the most helpful. 

- Someone should take all of the abandoned properties in Norristown and convert them into 
transitional housing. 

 

Participant 2 (“T”). Interviewed at HopeWorx. 

- Male, age 45-60, Black/ African American, living outside in Norristown. Identifies as having 
severe physical challenges due to sleeping outside.  

- Would like to see the list move faster, it is too slow to get help. It is hard to find units that are 
available if you are on a fixed income. The rent assistance isn’t enough or its hard to find a place. 

- Landlord don’t want to work with you if you’re on a program. 
- FEMA paid for people who had to move out from flooding but they aren’t stepping in to help the 

people who are displaced from the CHOC closing. You have to have an apartment or SEO to be 
approved for assistance. 

- He would like to see women and children prioritized for funding, and the elderly, since they are 
the most at risk if they’re outside 

Participant 3 (“C”). Interviewed at HopeWorx. 

- Male, 35-45, Asian, living outside in the Norristown area.  
- Had experienced homelessness and then found an apartment through rent program. During the 

pandemic his landlord increased his rent and he couldn’t pay. The stay on evictions prevented 
his eviction for a while but eventually was evicted and now he is homeless again. 

- Hard to find a new place with an eviction on your record, and he is on a fixed income so he can’t 
qualify for the rent prices and doesn’t have the up front monies needed to move in. 

- Would like to see the monies go to helping single guys who don’t qualify for any cash programs 
or other programs. So many shelters help families with children but there’s nothing for single 
guys.  
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October 16th, 2022 

 

 

Barbara O’Malley 

Deputy Chief Operations Officer 
Montgomery County 

One Montgomery Plaza 

Norristown, PA 19401 

Re: The Crisis for the unhoused in Montgomery County and ARP HOME Funds 

 

 

Dear Ms. O’Malley, 
 

The Here For Us advocacy coalition and the Campaign to Protect the Unhoused would like to 
make the following recommendations to the County for the new ARPA HOME Program.  
 

The current housing and shelter situation in Montgomery County is in crisis and should be a top 
priority for the Program. The number of persons who are unsheltered increased by 118% 
between 2021 and 2022. In early September 2022, there were 596 individuals and 70 families 
with children living without shelter in Montgomery County.  While unhoused individuals are 
without a temporary home, even unhoused families are suffering under the current inaction, 
the shelters serving families unable to meet the current need.  
 
When the Coordinated Housing Outreach Center (CHOC) closed its doors in June 2022 it left a 
gaping hole in the County’s ability to service the unhoused. While some individuals have been 
able to obtain a stay in hotel rooms, this is not a viable long-term solution. The number of 
unhoused persons living in encampments continues to grow.  
 
The County took immediate action when Hurricane Ida displaced dozens of individuals and 
families. The County’s action in the face of that housing crisis showcased that swift action is 
possible – when there is the will to do so. 
 

The continued increase of unhoused persons in the county highlights the need for emergency 
shelter space to accommodate both families and individuals.  It is incumbent upon the County 
to alleviate this situation – and you have the resources necessary to do so.  
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The County has received $5,080,650 in funding for housing services through the American 
Rescue Plan Act- HOME Program. This funding is in addition to the $161.4 million already 
allocated through the American Rescue Plan Act- Pandemic Recovery Fund.   
 

 

We recommend the county take the following actions: 
 

• Montgomery County should open emergency shelter spaces before Winter arrives.  
Using ARPA funds, shelter can be provided to move people into a legal and safe place to 
stay as the temperatures drop. The County has land it could use at this time and has the 
ability to secure and rehabilitate additional property using a declaration of a public 
emergency.  

• The county should provide ongoing rental assistance to families and individuals who are 
housed or living in a shelter and looking to transition to a more permanent setting. 
According to the report “Out of Reach”, released by the National Low-Income Housing 
coalition, the average cost of rent in Montgomery County for a 2-bedroom unit is more 
than $1,700 per month – an unattainable amount for families working at minimum 
wage.  

 

Thank you for your consideration of these recommendations. Our recommendations are taken 
from the list of permissible expenditures for ARPA funding. We are happy to provide additional 
information supporting these recommendations and would be happy to discuss how we can 
move ahead together in alleviating the crisis too many are facing in Montgomery County today.  
 

Best Regards, 
 

Bill England, MSW  
Campaign Director  
 

The Campaign to Protect the Unhoused The Norristown Hospitality Center  

PA Health Access Network The Bucks-Mont Collaborative  

NAACP Cheltenham Branch Laurel House 

NAACP Norristown Branch OIC Montgomery County 

NAMI Montgomery County  The Boots and Wings Project: Caregiver Soul-utions and Resources 

Teach One Feed One First Presbyterian Church at Norristown  

Hopeworx  Neighbors Helping Neighbors on the Main Line 

Macedonia Baptist Church Norristown Ministerium  
 

*As of October 15, 2022 
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