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Introduction

The American Rescue Plan (ARP), signed into law on March 11, 2021, provided $1.9 trillion to
help with the economic recovery due to the COVID-19 pandemic. The American Rescue Plan
(ARP) allocated $5 billion to the U.S. Department of Housing and Urban Development HOME
Investment Partnership Program (HOME) to assist individuals or households who are homeless,
at risk of homelessness, and other vulnerable populations, by providing housing, rental
assistance, supportive services, and non-congregate shelter, to reduce homelessness and increase
housing stability across the country.

HOME-ARP funds must be used to primarily benefit individuals or families from the following
qualifying populations:

Homeless, as defined in section 103(a) of the McKinney-Vento Homeless Assistance Act
(42 U.S.C. 11302(a));

At-risk of homelessness, as defined in section 401(1) of the McKinney-Vento Homeless
Assistance Act (42 U.S.C. 11360(1));

Fleeing, or attempting to flee, domestic violence, dating violence, sexual assault, stalking,
or human trafficking, as defined by the Secretary;

In other populations where providing supportive services or assistance under section
212(a) of the Act (42 U.S.C. 12742(a)) would prevent the family’s homelessness or
would serve those with the greatest risk of housing instability;

Veterans and families that include a veteran family member that meet one of the
preceding criteria.

HOME-ARP funds can be used for four eligible activities:

Rental Housing: Funds may be used to acquire, rehabilitate, or construct affordable
rental housing primarily for occupancy by households of individuals and families of
qualifying populations.

Tenant-Based Rental Assistance (TBRA): Assists a household with payments to cover
the entire or insufficient amounts that the qualifying household cannot pay for housing
and housing-related costs, such as rental assistance, security deposits, and utility deposits.
Supportive Services: These include services listed in section 401(29) of the McKinney-
Vento Homeless Assistance Act (“McKinney-Vento Supportive Services”)1 (42 U.S.C.
11360(29)); homelessness prevention services; and housing counseling services.
Purchase and Development of Non-Congregate Shelter: A non-congregate shelter is
one or more buildings that provide private units or rooms as temporary shelter to
individuals and families and does not require occupants to sign a lease or occupancy
agreement. Includes acquisition and renovation or construction of units. HOME-ARP
funds may not be used to pay the operating costs of the non-congregate shelter.
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To determine local needs and priorities for the use of HOME-ARP funds, the City of Missoula
analyzed data on homelessness, facilities, and services. Missoula also consulted with the local
homeless coordinating council members, homeless providers, public housing agencies, public
agencies serving qualifying populations, and other partners. After this analysis and consultation,
the City of Missoula has prepared the following HOME-ARP Allocation Plan.

Participating Jurisdiction: City of Missoula

Date: October 31, 2022

Consultation

Summarize the consultation process:

Before developing this Plan, City of Missoula Community Development staff consulted with a
wide variety of partners with expertise in serving the Qualifying Populations. At the inception of
the consultation process, staff met with Missoula’s Continuum of Care, known as At-Risk
Housing Coalition (ARHC) and the COVID-19 incident management team, Community
Organizations Active in Disaster (COAD), a temporary group formed in response to the COVID-
19 pandemic. This was followed up with a survey sent to the CoC (ARHC) members,

homeless and domestic violence service providers, veterans’ groups, Missoula’s Housing
Authority, and public agencies that address the needs of the qualifying populations, and agencies
that address fair housing, civil rights, and needs of persons with disabilities.

Partners were provided with a description of the grant and funding amount, the qualifying
populations, and the range of eligible activities for the use of the funds. Partners were asked to
respond with feedback, best uses for the funds, and any data on their units, resources, and
operations. They were also asked to provide feedback on unmet needs and priorities for the
qualifying populations they serve, and to discuss gaps in the inventory and service delivery
system. Numerous additional one-on-one meetings and phone calls with these partners have been
conducted throughout the development of the HOME-ARP Allocation Plan.

The members of Missoula’s CoC include numerous agencies and organizations tasked with
addressing the needs of people experiencing homelessness including Hope Rescue Mission,
Partnership Health Center, Reaching Home, Family Promise, Missoula Interfaith Collective, and
the YWCA. In addition, a number of agencies have overlap services to address those most at-risk
of homelessness including Missoula Housing Authority, Homeword, and Missoula Aging
Services. The Veteran’s Administration along with a number of our other providers addresses the
needs of Veterans, while the YWCA addresses the needs of victims of and those fleeing
domestic abuse and trafficking. The VA provided data on HUD/VASH vouchers.

Missoula’s Summit Independent Living, a member of ARHC, was consulted. Summit
Independent Living is a consumer-driven non-residential, private non-profit organization
providing peer-delivered services that are unique in the world of human services designed to give
people with all types of disabilities the tools and resources that are needed to improve
independence, self-confidence, knowledge, skills and access to community resources. Summit
also works at the community level to build awareness and reduce attitudinal, architectural and
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communication barriers; combat discrimination; and promote the development of needed
resources, programs, services, and policies. Summit was sent the original survey as well as
additional private outreach but offered no comments.

Montana’s branch of the American Civil Liberties Union was contacted and sent a copy of the
updated HOME-ARP Allocation Plan for comment, but at the time of submission, no comments

were received.

Montana Fair Housing was also contacted but no comments were received.

List of organizations consulted, and summary of feedback received

Serves homeless,
veterans, victims
attempting to flee
domestic violence,
persons at-risk of
homelessness.

Agency/Org Type of Method of Feedback

Consulted Agency/Org Consultation

At Risk Housing CoC serving the Survey, Email | Overall support and interest, distribution of
Coalition (ARHC) | jurisdiction’s area. | & two meetings | survey link and staff contact information

needs of qualifying
populations,

Projects for Homeless support | Survey & Identified a need for supportive services and

Assistance in Provider Email the development of affordable housing as top

Transition from priorities.

Homelessness

(PATH) Program “Low-income housing is a necessity.”
Gaps include an easily accessible and user-
friendly fund to assist landlords in the cost of
damages caused by a client.

Hope Rescue Homeless support | Survey & Unmet need: affordable rental housing and

Mission Provider Email transitional housing, increased supportive
services to support housing first policies.
Gaps include data analysis to find missing
pieces of the homeless puzzle that need
addressed.
“Prevention efforts and Housing!!!”
“Programs without accountability for those
seeking services/help. If there is no natural
consequence for poor choices/action, there is
no incentive or motivation to change.”

Partnership Health | Service Provider Survey & Identified a need the development of affordable

Center that addresses the | Email housing, supportive service funding, and

increased case management or out-of-the box
solutions as top priorities.
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including
homeless,
veterans, victims
attempting to flee
domestic violence,
persons at-risk of

Unmet needs: child care for people staying at
the YWCA, 24 hour services at PSH units.

homelessness.

Missoula Housing Public Housing Survey & In- Identified a need for supportive services.

Authority Agency. Serves person
homeless, Unmet needs: commit supportive services to
veterans, persons PSH vouchers (and develop linkage to
at-risk of services)
homelessness.

Suggested that barriers for vouchers are too
high.

Montana Board of | Public Housing Email & in- Consult on State’s approach to HOME-ARP

Housing Agency. Serves person Allocation Plan
homeless,
veterans, persons
at-risk of
homelessness.

Missoula County Public Agency that | Survey & Identified a need for the development of
addresses the Email affordable housing and non-congregate shelters
needs of homeless, as top priorities.
veterans, victims
attempting to flee Unmet needs: affordable housing, especially
domestic violence, for those with low to moderate incomes.
persons at-risk of
homelessness.

Veteran’s Public Agency that | Survey & Identified a need for the development of

Administration addresses the Email affordable housing.
needs of veterans.

Reaching Home, Public Agency that | Survey & Unmet need: transitional housing, the

City of Missoula addresses the Email development of affordable housing, and funds
needs of homeless for resident-initiated financial housing support.
and veterans. In addition, legislation that limits landlord

power.

“Diverse housing options (outdoor spaces,
transitional housing, housing for those using
substances, housing that is affordable, etc).”

Missoula Aging Service Provider Survey & Gap identified: support of older adults and

Services that addresses the | Email those being displaced.

needs of homeless
and at-risk of
homelessness.

Unmet need: non-congregate shelter for older
adults on wait lists while transitioning from
one place to another.
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“Day center for activities for older adults, and
respite care for caregivers.”
Homeword, Inc. Housing Survey & Identified a need for supportive services and
Developer & Email the development of affordable housing as top
Counseling priorities.
Agency that
addresses the Gap identified: the development of additional
needs of homeless, SROs to accommodate more people. Funding
veterans, persons of service reserves for PSH units: “By doing
at-risk of so, the necessary partners will have the ability
homelessness. to commit and therefore planning can occur as
soon as possible.”
Summit Service Provider Survey & No comments received.
Independent Living | that addresses the | Email &
needs of people Personal
with disabilities Outreach
Family Promise Homeless and at- Survey & Gap identified: transitional housing, extended
risk of Email motel vouchers.
homelessness
support provider, Unmet need: Adequate housing resources
including families
and children.
Missoula Interfaith | Homeless support | Survey & Unmet need: funding and pilot programs for
Collective provider Email diversion and prevention of homelessness.
Additional TBRA support.
Gap identified: the need for more transitional
housing and non-congregate shelters.
“Keeping people who are vulnerable housed.”
YWCA Domestic violence | Survey & Gap identified: transitional housing for
and homeless Email families unable to be rapidly rehoused with
support service existing rental assistance programs.
provider
Unmet need: supportive permanent housing for
chronically homeless individuals and high
barriered families.
Montana ACLU Civil rights and Email, Personal | No comments received.
civil liberties Outreach
organization
Montana Fair Fair housing Email, Personal | No comments received.
Housing organization Outreach

Summarize feedback received and results of upfront consultation with these entities:

The feedback heard consistently from partners and the community was a need for more
affordable units, especially ones with low barriers to entry. In addition, a need for increased

City of Missoula HOME-ARP Allocation Plan 6



funding of supportive services and the need for more transitional housing in Missoula were
identified. This is a big gap in the current system and the tight housing market has only served to
highlight it. Many of Missoula’s sheltered and unsheltered residents need a transitional space to
stabilize before making the leap to permanent housing.

Public Participation
Describe the public participation process, including information about and the dates of the
public comment period and public hearing(s) held during the development of the plan.

Public Comment Period: 2/7/22 — 6/6/22
Public Hearing: 5/23/22

Public participation is a vital element in assessing the needs and gaps in services for the
homeless for the development of the HOME ARP Allocation Plan. On May 23, 2022, the
Community Development division came before City Council to discuss the HOME-ARP
Allocation Plan. The presentation included information on data gathered to determine gaps and
needs, as well as eligible types of HOME-ARP activities. Anyone wishing to comment on the
best use of HOME-ARP funds was invited to do so. The City made the draft HOME-ARP Plan
available to the public for a 30-day comment period, from May 1, 2022 to June 6, 2022. All
comments received during the public hearing and comment period are included as an attachment
to this report; no comments were rejected.

In addition to the public hearing, a survey and an accompanying explanation of the funds was
posted on the City of Missoula’s outreach platform EngageMissoula.com on February 7, 2022
and kept open until the end of the public hearing period. The website statistics reported that the
page made 80 people aware of the information, informed 43 people, and engaged 17 people to
complete the survey. In addition, the survey was promoted on social media and at two meetings
that focused on housing displacement.

A public notice inviting public comments and describing how to review the HOME-ARP
Allocation Plan was published in the Missoulian on May 1 and May 8, 2022. The legal ad was
posted in English and Spanish and provided information on how citizens could comment, request
the plan in an alternative format, and how to request special accommodations and translation
services to participate in the public hearing.

Describe any efforts to broaden public participation

During the HOME ARP Allocation Plan process, the city followed its Citizen Participation Plan
and encouraged the participation of the public, city departments, public agencies and nonprofit
housing and public service providers. Partners were asked to share information with their
networks about how to participate in the survey and attend meetings.
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In addition to standard legal notice placements in the Missoulian, the city utilized the City of
Missoula’s official web page as well as EngageMissoula.com to help broaden the participation
process. The funding opportunity and survey were promoted on social media and were cross-
promoted at two meetings that focused on housing displacement.

Summarize any comments or recommendations not accepted and state the reasons why

All comments were included, and no comments were rejected. Comments are attached.

Examples of responses to a survey question about unmet needs in Missoula:
“Housing availability and cost of housing”

“Changing zoning laws, building affordable housing”

“Controlling how much a landlord can raise rent.”

“Short-term? Disparity between wages and cost of living. Long-term? The city and county's lack
of controlling their spending”

“NO AIRBnB's in the neighborhoods. Make neighborhoods closed to Airbnb's. Do not allow
them in new developments. Funding to get families into homes rather than rental situations.
Owner-occupied neighborhoods only.”

“Rental caps!”

“Affordable housing for everyone. I am native to Missoula. I sold my home to upgrade just a
little. I'm now renting and am getting priced out of the market.”

Examples of responses to a survey question about priorities for HOME-ARP-eligible
activities:

’

“Build rental housing and prioritize people exiting homelessness for leases.’

“Incentivize developers to build affordable housing. Incentivize property owners to rent out spaces
to people living in Missoula, not vacation properties.”

“Continue to partner with developers, both for- and non-profit, utilizing City land when possible.
Incentivize child care somehow in new and existing developments.”

“Support affordable housing programs and authorize construction of more affordable housing
units in city limits. Support the construction of more homes..”

“Anything!”
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Needs Assessment and Gap Analysis

Multiple data sources were used to complete the needs assessment and gap analysis sections of
this plan. It should be noted that while the City of Missoula did their best to collect updated
information, some of the data may not reveal the true nature of the crisis due to the rapid change
in population, quickly rising housing costs, and dropping vacancy rates that have occurred since
2020.

The sources used for this report include the 2020 Decennial Census; American Community
Survey (ACS) 2020 5-year Estimates; Comprehensive Housing Affordability Strategy (CHAS)
data sets from 2014- 2018; the 2020 Point-in-Time Count for homeless individuals; the local
Continuum of Care’s Housing Inventory Count (HIC) and Gaps and Needs Report; reports from
our local Housing Trust Fund, Missoula Organization of Realtors; and direct consultation with
community partners and stakeholders.

According to Missoula’s CoC, “Currently, MCES does not have real-time tracking of resources
(whether beds, units, rental assistance, or case-management enrollment).” Through consultation
with our partners, the City of Missoula was able to determine there are approximately 582
emergency shelter and transitional housing beds available. This number drops to 432 when the
emergency winter shelter is not in operation (April-October).
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OPTIONAL Homeless Needs Inventory and Gap Analysis Table

Homeless
Current Inventory Homeless Population Gap Analysis
Family Adults Only | Vets | Family i

#of #of #of # of #of
Beds | Units | Beds | Unitz | Beds

#of

Emergency
Shelter 197 n'a 221 n'a 17
Transiticnal 6§ | na | na | na | 10
Housing

Permanent

Homeless

Homeless

Source: CoC Gaps & Needs 2021 Gaps Analysis, Consultation with Partners, 2020 Point In Time data. Number of
beds for those fleeing domestic violence is included in Family Emergency Shelter

OPTIONAL Housing Needs Inventory and Gap Analysis Table

Non-Homeless
Current Inventory Level of Need Gap Analysis

# of Units # of Households # of Households
Total Rental Units 17126
Rental Units Affordable to HH at 30%
AMI (At-Rizk of Homelessness)

Rental Units Affordable to HH at 50%
AMI (Other Populations)

0%-30% AMI Renter HH w/ 1 or more
severe housing problems

(At-Risk of Homelessness)

30%-50% AMI Renter HH w/ 1 or more
severe housing problems

(Other Populations)

1236

5086

Current Gaps

Source: ACS 2020, CHAS data for 2014-2018 for City of Missoula

Size and Demographic Composition of Qualifying Populations

Homeless

The 2020 Point in Time Count reported 290 sheltered homeless and 178 unsheltered homeless individuals
on a single night in January 2020. This was the highest in the state. On the date of this Point in Time
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(PIT) count the utilization rate of available units was reported to be 44% for Emergency Shelters,18% for
Transitional Housing, and 38% were unsheltered.

According to the CoC, the PIT count for unsheltered individuals is not always an accurate representation
of the number of in-need individuals due to the challenges of estimating unsheltered populations. Some
households, single and family, do not complete the survey out of fear that their location will be reported
to the police or Child and Family services. Therefore, CoC members consider the count to be significantly
below the actual number of homeless in the City of Missoula.

The majority of those experiencing homelessness during the 2021 PIT count, 327 (70%, were adults in
households without children, while individuals in households of adults and children accounted for 141
(30%). Veterans made up for 12% of the PIT count.

Missoula’s YWCA Pathways, a program that includes shelter and support for survivors of domestic and
sexual violence (including dating violence, sexual assault, stalking, or Human Trafficking), served a total
of 1,653 unduplicated individuals in 2021.

At Risk of Homelessness

Comprehensive Housing Affordability Strategy data (2014-2018) prepared by HUD indicate a large
population of households experiencing housing instability who may be at risk of homelessness. There are
an estimated 5,520 very low-income households (incomes less than 30% AMI) who are rent burdened
(paying greater than 30% of income towards rent).

Fleeing, or Attempting to Flee, Domestic Violence, Dating Violence, Sexual Assault,
Stalking, or Human Trafficking

The Montana Board of Crime Control reports in its most recent data that Missoula County had 719
domestic violence offenses in 2020. In fiscal year 2021, Missoula’s YWCA Pathways, a program that
includes shelter and support for survivors of domestic violence, served a total of 1,653 unduplicated
individuals, including 1,468 crisis line callers. Sixty-one percent of those helped identified as women,
37% were children, 1% identified as men, and 1% identified as trans/non-binary. The majority of
individuals seeking shelter at Pathways were between the ages of 25-59 (54%), while 30% were below
the age of 12.

According to the National Coalition Against Domestic Violence (NCADV), Montana had the 8th highest
femicide rate in the United States in 2017. Thirty-seven percent of Montana women and 34.6.% of
Montana men experience intimate partner physical violence, intimate partner sexual violence, and/or
intimate partner stalking in their lifetimes. Seventy percent of the homeless families that seek services in
Missoula are headed by women, and domestic violence is a significant cause of their homelessness.

Other Populations Requiring Services or Housing to Prevent Homelessness or At Greatest
Risk of Housing Instability

Comprehensive Housing Affordability Strategy data indicate that there are an estimated 6,685
low-income (incomes between 30% and 50% AMI) rent burdened households (paying greater
than 30% of income towards rent).
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According to the CoC’s own gaps and needs analysis, Missoula has 194 permanent housing
interventions, but it needs 662 to help house those and the 468 identified in the PIT count.

Unmet housing and service needs of qualifying populations
In consultation with the homeless providers and agencies the following unmet housing and
services needs for the Qualifying Populations were identified:

Homeless

Housing: Deeply affordable housing, permanent supportive housing, transitional housing, and
housing with low barriers to entry, which can mean housing that accepts those with sufficient
income but with criminal records and bad credit.

Services: funding and staffing for supportive services continues to be a challenge. As do a lack
of case management and chemical dependency services. There was also support to commit or
link supportive services to PSH vouchers, and/or create a collaborative team to facilitate a plan
specific to the unhoused or newly unhoused of Missoula.

Assessment: With a need of over 2400 units to support Missoula’s growing population, the
pandemic, and the “Zoom Boom™ have put increased pressure on the city’s ability to house those
already unsheltered.

At Risk of Homelessness

Housing: Deeply affordable housing. More permanently affordable units.

Services: Rental assistance. Efforts to prevent people from losing their housing, including
landlord liaison work, easier applications for services already in place, and tenant based rental
assistance. A need for more funding for diversion and prevention of homelessness was also
noted.

Assessment: See assessment on affordable housing above. Just over 48% of households in
Missoula pay more than 30% of their income for rent and utilities. In addition, the wait list for
individuals seeking housing choice vouchers has consistently remained around 1,750, while the
success rate of those able to find housing has fallen from 75% in 2019 to 68% in 2020. The most
current data for 2021 shows a 57% success rate.

Fleeing, or Attempting to Flee, Domestic Violence, Dating Violence, Sexual Assault,
Stalking, or Human Trafficking

Housing: Affordable housing units and transitional housing.

Services: Case management.

Assessment: Additional transitional housing units for domestic violence victims is an unmet
need. Even with the newly constructed YWCA Meadowlark facility, demand continues to
outstrip supply.

City of Missoula HOME-ARP Allocation Plan 12



Other Populations Requiring Services or Housing to Prevent Homelessness or At Greatest
Risk of Housing Instability

Housing: Affordable housing units, including units for seniors.

Services: Rental assistance. Efforts to prevent people from losing their housing, including
landlord liaison work, financial literacy education, and additional stipends to keep affordable
units affordable. Diversion and prevention of homelessness by way of pilot and ongoing
services.

Assessment: See assessment on homeless and at-risk above.

Current resources

Identify and consider the current resources available to assist qualifying populations, including
congregate and non-congregate shelter units, supportive services, TBRA, and affordable and
permanent supportive rental housing:

The Poverello Center serves as Missoula’s primary emergency shelter for homeless individuals who are
not acutely intoxicated. The Poverello offers 115 individual beds and has 40 overflow beds. In November
0f 2019, the Poverello began operating the Emergency Winter Shelter Program in partnership with
City of Missoula and Missoula County to reduce the number of unsheltered adults sleeping in places not
meant for human habitation in Missoula. The COVID-19 Pandemic presented extra challenges to
providing safe and warm space through the 2020 winter; the Poverello's sheltering capacity was reduced
to 88 people a night to maintain social distancing protocols. The Emergency Winter Shelter can shelter up
to an additional 150 people from November through April, as weather needs dictate.

In Missoula, Emergency Solutions Grant (ESG) funding is awarded directly to the Human Resource
Council (HRC). The ESG rapid re-housing (RRH) program can be used to assist homeless individuals in a
three-county area with any of the following: one to three months of rental assistance, a rental security
deposit equal to no more than two months’ rent, last months’ rent, a utility security deposit, rental
application fees, utility payments, utility arrears up to six months, and arrears from a prior rental. The
ESG RRH program targets individuals who meet the literally homeless definition (at a homeless shelter,
place not meant for human habitation, hotel if paid for by charitable organization and transitional housing
if they were homeless at the time of entry) and receives direct referrals from Missoula’s Coordinated
Entry System.

The City of Missoula’s public housing authority is the Missoula Housing Authority. The Missoula
Housing Authority (MHA) provides quality-housing solutions for low- and middle-income households in
Missoula and the surrounding area. MHA operates and administers public housing, Housing Choice
Vouchers (previously known as Section 8), Shelter Plus Care, Single Room Occupancy (SRO), and
housing for homeless veterans' programs. It also develops affordable rental properties and provides rental
management services to a number of affordable housing projects in Missoula. MHA provides subsidized
housing (PH, HCV, SPC) for over 1,000 families, and owns (sometimes in partnership) and manages
affordable housing for 535 other households.

Homeword uses sustainable methods to strengthen Montana communities by teaching homebuyer
education and financial skill building and creating safe, healthy homes people can afford. Since its
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inception in 1994, Homeword has created or preserved 32 properties in 13 Montana communities,
equating to 1,319 homes that people can afford to rent or buy. In addition, starting in 1997, they have
offered a full continuum of homebuyer, financial, and renter education programs and empowered more
than 16,000 people.

Missoula County, City of Missoula and numerous community partners, including the Poverello Center,
United Way of Missoula County and Hope Rescue Mission, have implemented the following programs
and initiatives to help make homelessness rare, brief and one-time-only:

The Trinity Project is a collaboration between Homeword, the Missoula Housing Authority and
BlueLine Development will develop a 202-home project located on two sites in Missoula. Missoula
County contributed the land for the Mullan site, which will provide 130 low-threshold affordable homes,
30 of which will be supportive housing, accompanied by a navigation center, for Missoula’s long-term
unhoused neighbors. Seventy-two affordable homes will be located on the Cooley block and will be built
for families and Missoula’s workforce.

The Villagio is a Missoula Housing Authority housing effort on the Northside that will include 200 two-,
three- and four-bedroom units priced to be affordable to people making at or below 60% of the area
median income. The project, which also will include 24 units with project-based vouchers attached, is on
track to open in spring/summer of 2022.

The YWCA opened a new shelter facility in partnership with Missoula Interfaith Collaborative’s Family
Promise Program that significantly expands our community’s ability to support families who are
houseless and those impacted by domestic violence. The Meadowlark Family Housing and Domestic
Violence Shelter Facility is a 30,000-square-foot building that has 38 private sleeping rooms, 178 beds,
50 bathrooms, shared living and dining areas, outdoor youth play spaces, health care and legal clinics and
offices for supportive services. The facility’s three wings — YWCA’s program center, Y WCA’s
domestic violence shelter, and Missoula Family Housing Center — offer a significant resource to
Missoula in ensuring that there is access to dignified, safe housing for families who need it most.

The Temporary Safe Outdoor Space (TSOS) was created in December 2020 and is a non-congregate
shelter site for residents who are looking to make active progress in their journey to a housing solution.
It’s operated by Hope Rescue Mission with partnership from United Way of Missoula County, Missoula
County, and City of Missoula. The TSOS has 20 canvas-tents, each able to fit up to 2 people for couples,
siblings or others seeking to share a tent space. Hope Rescue Mission provides connection to the Missoula
Coordinated Entry System and ongoing housing navigation, while also connecting residents to case
management, and varietal other housing resources and services. The site also brings programming to
residents such as renter education classes, partnership with community garden organizations, and other
programs to support residents and build community.

The City and County also recently opened the Authorized Camping Site (ACS), a sanctioned camping
area within the City for folx who are unsheltered. There are 40 camping spots and basic needs services
including: bathrooms, trash, firewood, sharps disposal and others. The site is frequented by outreach
teams and providers to deliver housing, social and basic medical support. Partners across town also
donated food, clothing, warming items, pet supplies, harm-reduction kits and other resources to support a
positive experience for residents. The Missoula Coordinated Entry System was created in 2017 in an
effort to better leverage the array of houseless and housing resources throughout Missoula. As of March
2022, there are 38 agencies throughout Missoula signed on to this system as either an access point or
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partner agency responsible for directly serving or providing supportive services to our neighbors
experiencing homelessness. Representatives from all the agencies correspond regularly to coordinate
services for individuals entering the system and ensure resources are going to community members with
the greatest need. Part of MCES is the By-Name-List, which is an identified list of the individuals in
Missoula experiencing homeless. Dozens of case workers from across the community come together
weekly to review this list and plan case coordination for people individually.

The At-Risk Housing Coalition comprises multiple agencies throughout Missoula County working to
support people who are at risk or are experiencing homelessness. Members are expected to regularly
attend General Meetings, participate in subgroups as they overlap with their area of work, and collaborate
on coalition-wide initiatives and projects. Members of the Executive Committee have voting power on
approval of policies for the Missoula Coordinated Entry System. ARHC is a key source of information-
sharing and collective support across providers throughout Missoula.

Homeword’s landlord liaison position works to effectively market Missoula housing support programs
to new and existing landlords and property managers, with the goal of expanding the number of units
available to those facing barriers, such as little to no rental history. The liaison works closely with renters
to teach skills in being a good renter—how to read and understand a lease, communicating with your
landlord, and other valuable skills. The liaison also works to learn about eviction resources locally, state-
wide, and nationally to connect community members with resources to prevent or work with eviction.
Due to challenges related to the nearly-zero vacancy rate in Missoula, this position has had to adapt often
to determine the best way to support Missoulians when there are very few houses available.

The FUSE program development manager at Partnership Health Center works with the City of
Missoula and the Missoula Coordinated Entry System. FUSE, which stands for Frequent Users of System
Engagement, is a housing-first model that identifies individuals who are frequent users of crisis services
(i.e., jail, shelter, emergency room, etc.) and provides permanent supportive housing to these individuals.
This means their housing is affordable and tenants have access to services to assist them. It significantly
reduces the costly revolving door of accessing crisis services. PHC participates in the model because
supportive housing is an evidence-based solution that leads to better health and quality of life for people
experiencing homelessness. Open Aid Alliance partners with PHC and FUSE to provide housing
retention support at Cornerstone, a Permanent Supportive Housing development.

Partnership Health Center began operating the Community Care Team (CCT) through partnership with
the City of Missoula and Missoula County. The team, comprised of a manager, two tenancy support
specialists, a registered nurse, a peer support specialist, and a community health coordinator, is a mobile
unit that regularly visits shelter sites in the community to provide care where people are. The focus is on
providing housing navigation and support, social support, and basic medical care. One of the tenancy
support specialists is tasked with working specifically with the FUSE population. The team regularly
visits the new Authorized Camping Site, the Emergency Winter Shelter, and other shelter sites in town.
They intend to provide care for neighbors who cannot or will not access services with other providers.

The Continuum of Care committee of the At-Risk Housing Coalition also works annually to provide a
Needs and Gaps analysis to the Statewide CoC to respond to the annual NOFO for local CoC-funded
programs that support Missoula Housing Authority and Human Resource Council District XI. YWCA
Missoula applies annually for Continuum of Care funding through the U.S. Department of Housing and
Urban Development to provide rental assistance and supportive services to families experiencing
homelessness. The YWCA can support up to 50 families each year with rental assistance.
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Homeless Outreach Team (HOT) is a team of staff run through the Poverello Center whose primary
responsibility is to build relationships and trust with community members experiencing homelessness,
with the goal of helping connect them to resources and find stable housing. These staff spend many hours
a week in the field visiting individuals in the spaces throughout Missoula where they’re living and are a
primary bridge to services and to the Missoula Coordinated Entry System. HOT is part of the
Community Outreach Team (COT), which is the umbrella coalition for all homelessness outreach
workers in Missoula working together to coordinate field visits and response.

Centralized Housing Solutions Fund is a flexible financial assistance fund intended to divert
households from the houselessness system in Missoula. It is available for households who identify it as a
need for resolving their housing crisis through diversion or rapid exit conversations. When financial
assistance is necessary to obtain safe housing, Housing Solution funds can be used in a variety of ways
provided they directly result in a housing solution, whether permanent or temporary.

The Housing Advocate Network (HAN) is a coalition of everyday people who work one-on-one with
individuals and families experiencing houselessness to support them in pursuing their housing goals.
HAN volunteers believe in the importance of relationships in addressing the trauma, stigma and isolation
often associated with houselessness and are committed to walking alongside their neighbors to help them
clarify housing goals, understand housing barriers, complete tangible tasks, and connect with available
community resources.

A list of affordable and/or assisted properties is below.

Assisted Multifamily properties in Missoula (provided by the Human Resource Council):

e Cottage Park (60 units) (low and very low, Section 8)

e  Council Groves (72 units) (extremely low income)

e Grandview (48 family units) (Section 8)

e Fagle Watch Estates (24 units) (Disabled)

e Bruce Blattner Apartments (8 units) (Disabled)

o Uptown Apartments (14 units) (Single homeless adults)

o Silvercrest Apartment Community (50 units) (62+ seniors)
e Valor House (17 units) (Veterans)

e Missoula Manor (126 unit) (Seniors, Section 8)

e Clark Fork Riverside Manor (134 units) (Seniors)

e Union Place I & II (LIHTC properties)

e Fireweed Apartments (12 low-income families)

e Equinox (35 units)

e Gold Dust Apartments (18 low-income families)

e Lenox Flats (10 low-income families)

e Orchard Gardens (35 units) (Low to moderate income)

e Phillips Street Apartments (8 units) (Low to moderate income)
e Russell Square Apartments (52 units) (LIHTC)

e Palace Apartments (60 units)

e River Ridge (70 units) (Seniors)
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e Garden District (37 units) (LIHTC)

o Silvertip Apartments (115 units) (Low to moderate income)
¢ Burlington Square (51 units) (Seniors)

e Alder Park Apartments (74 units) (Section 8)

e Parkside Village (104 units)

e Creekside Apartments (161 units)

e Wildflower Apartments (96 units)

e COAD Apartments (three 6-plex units)

GAPS in Shelter and Housing
Identify any gaps within the current shelter and housing inventory as well as the service delivery
system:

Specific gaps noted by consulting parties include affordable housing, transitional housing,
homeless prevention and supportive services, and case management. The common theme was the
need for additional units, especially units with low barriers to entry.

According to ACS data, Missoula is reported to have an estimated 17,000 total rental units. Only
1,236 or .07% are affordable to households with incomes at or below 30% of Area Median
Income (AMI) and 5,086 or 30% are affordable to households with incomes below 50% AMI.

There are approximately 7,322 households earning 30% AMI or less, and 8,616 earning between
30-50% AMI. With only 6,322 units available, that leaves a gap of 9,616 affordable units needed
in Missoula to address the needs of low- and very-low income rent burdened households.

Many of the needs of the qualifying populations are similar and include the need for affordable
and transitional housing, additional emergency shelter beds and non-congregate shelters,
supportive services or assistance that could prevent homelessness or address housing instability.

Identify the characteristics of housing associated with instability and an increased risk of
homelessness if the PJ will include such conditions in its definition of “other populations” as
established in the HOME-ARP Notice:

The City will not further identify “other populations” within the qualifying populations already
outlined.

Explain how the level of need and gaps in its shelter and housing inventory and service delivery
systems based on the data presented in the plan were determined:
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The gaps in services and program needs to provide shelter, housing, and services were
determined using data from multiple sources as well as personal consultation with community
providers and through public engagement.

The level of need for unsheltered and sheltered households experiencing homelessness was
determined by evaluating the number of unsheltered households and the level of resources
available to adequately house the families or individuals with emergency solutions, transitional
housing, and long-term supportive services.

For households that are currently housed but face challenges maintaining their home, the level of
need was measured by the amount of inventory that is available at an affordable rate, as well as
inventory that had affordable, safe, and adequate living conditions.

The Missoula Point in Time (PIT) data reports that in 2020 there were 468 sheltered and
unsheltered individuals on a single night in January 2020. With an approximate 221 emergency
shelter beds and 197 family beds available, this would indicate that Missoula has sufficient beds
for the homeless population. However, providers indicate that the number of beds available is not
officially tracked, nor are the PIT counts accurate. The CoC further states that the unsheltered
homeless count is much higher than the PIT count. Transitional housing and the need for more
affordable units to prevent those at risk from falling into homelessness and house those who
already have was identified as a gap in inventory and services.

The City of Missoula, with the help of CoC members, partners, and the community, identified
the need for more affordable and transitional housing units as one way to address the gaps in the
current shelter and housing inventory to assist qualifying populations.

Identify priority needs for qualifying populations:

The priority identified consistently from our partners and the public was a need for more
affordable units. Broken out by qualifying population, the priority needs included:

e Homeless: deeply affordable housing, transitional housing, supportive services, case
management, low-barrier housing

e At Risk of Homelessness: Affordable rental units, homeless prevention and supportive
services.

e Fleeing Domestic Violence: Affordable rental units, case management

e Other Populations: Affordable rental units, prevention and supportive services

In addition, we heard interest in transitional housing and supportive services. The Missoula
community has struggled with a tight housing market for many years, but this was significantly
exacerbated by the COVID-19 pandemic. Rental vacancy rates were low before 2020 and
plummeted throughout 2020-2022. This has resulted in a sharp rise in rent costs, increasing the
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population of renters that are cost burdened and at risk for homelessness. Adding more rental
units, and especially more rental units that are protected and intended to serve low- and
moderate-income Missoulians will alleviate some of that pressure and provide more stability in
housing for our residents. However, adding units alone will not address the full picture of our
housing needs.

Over the course of the pandemic, we have seen the population of unhoused residents and
unsheltered residents increase as well. We know that once a family enters houselessness,
additional services and supports are essential to stabilizing their housing situation and getting
them into a permanent home, as well as ensuring they are able to remain in that home. This was
reflected in the comments and input from the community and our service provider and housing
partners who also identified services as a key priority for the HOME-ARP funds.

Finally, we heard from many partners through the consultation process about the need for
transitional housing in Missoula. This is a big gap in our current system and the tight housing
market we have seen over the course of the pandemic has highlighted it. Many of our unsheltered
and unhoused residents need a transitional space to stabilize in before making the leap to
permanent housing. We currently have no service providers or spaces that meet that need in the
system, and the HOME-ARP funds provide an opportunity to fill that gap if a project is
identified.

We don’t anticipate that the pandemic or its impacts on our housing market will go away
anytime soon. To truly meet the needs of today, we must prioritize additional affordable unit
creation, supportive services, and transitional housing to fill the gaps in our system and meet the
needs of Missoula’s HOME-ARP qualifying populations.

HOME-ARP Activities

Describe the method for soliciting applications for funding and/or selecting developers, service
providers, subrecipients and/or contractors and whether the PJ will administer eligible activities
directly:

Unless an immediate need for funding is identified and approved in partnership with the
Continuum of Care, the City of Missoula plans to open applications for funding during its
Program Year 2023 competitive application cycle. During that time any organization, developer,
subrecipient, or Community Housing Development Organization (CHDO) is eligible to apply. At
the close of the application period, all applications received will be reviewed for completeness,
eligibility, and their ability to deliver on the priority needs identified within this plan.

Applications will be scored by a committee made up of city staff and City Council members,
based on criteria that includes the applicant’s ability to comply with federal and local
requirements and the project scope as it pertains to the outlined priority needs in this plan. All
projects awarded funds will meet all HUD criteria, including Fair Housing Act requirements per
consultation with Montana Fair Housing when applicable. Subrecipients will administer the
selected activities.
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If any portion of the PJ’s HOME-ARP administrative funds were provided to a subrecipient or
contractor prior to HUD’s acceptance of the HOME-ARP allocation plan because the subrecipient
or contractor is responsible for the administration of the PJ’s entire HOME-ARP grant, identify
the subrecipients or contractor and describe the role and responsibilities in administering all of the
PJ’s HOME-ARP program:

The city will allocate the funds.

Use of HOME-ARP Funding

The City of Missoula shows a clear need for more affordable rental units. The low vacancy rate,
increasing rents, expiring subsidies, increasing number of homeless individuals and those with
housing cost burdens all add up to a clear need for more affordable units.

The actual percentage of funds that will be spent on individual projects is under consideration,
but based on collaboration with our local CoC, it’s clear that affordable units, transitional
housing, and supportive services are high on the list of projects the City of Missoula would like
to support.

Proposed Use of HOME-ARP Funding

Funding Amount % of the Grant Statutory
Limit

Supportive Services $60,000

Acquisition & Development of Non- | $532,364
Congregate Shelters

Tenant Based Rental Assistance $0

Development of Affordable Rental $532,364

Housing

Non-Profit Operating $0 0% 5%
Non-Profit Capacity Building $0 0% 5%
Administration and Planning $198,481 15% 15%
Total HOME-ARP Allocation $1,323,209 1005
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Describe how the characteristics of the shelter and housing inventory, service delivery system, and
the needs identified in the gap analysis provided a rationale for the plan to fund eligible activities:

The City of Missoula has identified activities that will assist families and individuals of the most
vulnerable populations. HUD CHAS data and ACS data show a need for a significant number of
additional deeply affordable housing units

The City of Missoula views this allocation plan as the first step in clearly identifying priorities
for these funds based on community feedback and the gap analysis. The needs identified are
specific, but the affordable development capacity in the Missoula community is relatively small.
The plan to fund eligible activities allows the city the opportunity to circulate this allocation plan
widely over the next year and work to identify interested and eligible projects that meet the
specific needs identified here. Then if no clear projects are identified through that process, it
provides the opportunity for projects to access the funds through the annual competitive process
allowing flexibility in how the city identifies the best partnership to utilize these funds.

In addition to affordable housing, the City of Missoula and its partners recognize a need to
support our most vulnerable qualified populations through various supportive services, including
case management, outreach and outpatient health services.

HOME-ARP Production Housing Goals

Estimate the number of affordable rental housing units for qualifying populations that the PJ will
produce or support with its HOME-ARP allocation:

Number of affordable rental housing units for Qualifying Populations the City of Missoula will
support: 200

* Rental housing production goal: 200

Describe the specific affordable rental housing production goals that the PJ hopes to
achieve and describe how it will address the PJ’s priority needs:

The priority identified consistently from our partners and the public was a need for more
affordable units. The City of Missoula will use its HOME-ARP allocation to support the
development of 200 units of affordable rental housing.
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Preferences

Identify whether the PJ intends to give preference to one or more qualifying populations or
subpopulations within one or more qualifying populations for any eligible activity or project:

The City will not give preference to one or more qualifying populations.

If a preference was identified, explain how the use of a preference or method of prioritization will
address the unmet need or gap in benefits and services received by individuals and families in the
qualifying populations or category of qualifying population, consistent with the PJ’s needs
assessment and gap analysis:

The City will not further identify “other populations” within the qualifying populations.

If a preference was identified, describe how the PJ will use HOME-ARP funds to address the unmet
needs or gaps in benefits and services of the other qualifying populations that are not included in

the preference:

The City will not further identify “other populations” within the qualifying populations.

HOME-ARP Refinancing Guidelines

The City does not intend to use HOME-ARP funds to refinance existing debt secured by
multifamily rental housing.
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Attachments

Public Comments
9/21/22 Comment Received

Alert moderator
John Wolverton, about 3 hours ago

Distribution of funds and aid for low income rental housing and supportive services must consider the
density and geographic locations of the housing and service outlets to avoid perpetuation of the current
trend of locating all poor people in just three neighborhoods centered around Russell Street and West
Broadway. For the long term health of our community, dispersion of cultural norms and benefit to low
income families' children (equitable primary education access), it is far better to have many low income
quadra-plexes scattered over the whole city. Efficiency should not be a metric for funding consideration.
Our transit district operates zero-fare and frequent service through all neighborhoods which would
alleviate transportation burdens for low income families who would be dispersed throughout the
community. -- Additionally we must be mindful to only create new housing and facilities to the extent that
organizational, county and city budgets (continuing public support) can perpetually maintain and service
them. Thank You.

9/22/22 Comments Received

Alert moderator

thinkingitthrough, about 3 hours ago

| agree that the older neighborhoods (North, WestSide, as well as Franklin Area) have been hit with
significantly more homeless development, they are also the areas closer to downtown. | think there also
remains a lot of dilapidated housing in these areas which continues to provide cheaper opportunities to
redevelop than in other areas of town. | would encourage continuing the rehabilitating of some short
stay/transient properties, into more stable and sustainable programs similar to what is happening on the
corner of Broadway and Russell, where a run down motel will be fixed up into longer stay veteran
housing. Opportunities do exist along many main corridors for such opportunity including on the way to
East Missoula, off Brooks, as well as along Broadway. Let's get creative with our populations as well, it
was such a welcome relief to support family housing through the MIC and YWCA partnership, | think
along with population specific successes such as the Dakota house, YWCA DV and family shelter, as well
as veteran housing, we could build something sustainable.
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Alert moderator
WestsideJohn, about 6 hours ago

Does this mean that those of us who live in the Westside can expect to see more homeless people in our
neighborhood, doing all of the things that homeless people do? There is not enough room on the
California Street bridge for more drawings of large male organs* and Fund the Police* graffiti. It must be
nice to live elsewhere in Missoula and know that you are helping out those in need without having to live
with the consequences.

*It took three tries to get a description in plain language of the Cal St. bridge past the moderators.
Apparently the bridge artists are not subject to such constraints.

Alert moderatar
docwatson, about 19 hours ago

I think that Homeword would make good use of these funds. They have great experience and a proven
track record of creating affordable and sustainable housing. And of helping people with the skills to
obtain housing.

9/23/22 Comment Received:

RTETT THoOeTator

Kathie52, 3 days ago

Often, those without stable housing also are without reliable all-weather personal transportation, so it
would make sense to locate new housing for these folks within a half mile walking distance of either a bus
stop and/or services such as grocery stores, pharmacies, medical providers, etc. And here's a thought:
would it be possible to leverage some of those funds to provide bus service to the new neighborhood
developing west of Reserve between the river and West Broadway (George Elmer area)? If you could, that
would open up a whole new area suitable for mixed income housing. Overall, | think we need to use the
funding for a mix of housing and services for low income/unhoused people. Volunteers do a lot of great
work, but we need at least 3 times as much transitional housing as Meadowlark provides, at least twice
the night time shelter the POV and other current shelters can provide as well as viable camping options
for those living in RVs, about 5 times as many case worker and mental health/substance professional
types to guide people through housing and associated challenges, and everybody knows how tough it is

to getinto affordable permanent housing.

9/26/22 Comment Received:

Mr. Rick Kehler called our grants administrator and expressed concerns over the increasing numbers of
homeless in Missoula. While he believes programs to support homeless need to exist, he says that
taxpayers are overburdened and shouldering more than their fair share. He suggests working to stabilize
the systems already in place. Mr. Kehler expressed further concerns over the financial condition of
Missoula’s Food Bank and suggested that perhaps some of our funds be used to support it.
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10/6/22 Comment Received:

FTETCTTOOETETT

kelsie.severson, about 4 hours ago

| believe local organizations that have been meeting the need during the pandemic would benefit from additional ARP funds. |
work at Mountain Home Montana and we provide two-generational, wrap-around cares to young mothers and their children by
offering a Residential Program for pregnant and parenting youth experiencing homelessness with a 7-bedroom group home and
5 transitional living apartments, a licensed Mental Health Center with individualized case management and therapeutic services
for mothers ages 14-29 and children ages 0-18, a drop-in community center, a supportive education and employment program,
a trauma-informed child care center for children ages 0-3, and a range of other services like formal doula cares and a year-long

community mentoring program. F

For Mountain Home, the pandemic, and the isolation, stress, rising costs, and uncertainty that came with it, led to a steep
increase in the need for our services. We continue to receive twice the number of referrals for our services than we can
accommodate despite the fact that we increased our services by 160% since our last community assessment in 2019 and
increased our budget by 66% between 2020 and 2022 to more than double the amount of trained staff serving young families.
Currently, we provide services for 95+ families that include 210+ individual mothers and children. Of those clients, 60% report
that they are experiencing homelessness at intake though 100% are at-risk of homelessness due to rising costs of housing,
current inflation, and wage stagnation. Additionally, 90% of our clients struggle with their mental health and report anxiety,
depression, and PTSD largely as a result of past trauma. W

e've also seen a steep rise in the number of mothers struggling with substance use disorder. Around 60% of clients enter our
programs with a history of substance use disorder. In 2021, Mountain Home recorded our first 3 cases of fentanyl use in
addition to a general rise in substance use disorder more generally. Through our work with a number of maternal substance use
coalitions (Missoula County Perinatal Substance Use Network, Montana Department of Health and Human Services
Strengthening Families Initiative, etc.) and our local partnerships with in-patient treatment centers like Carol Graham,
Crosswinds, Stepping Stones, etc., we've seen the rising need and are all lacking the capacity or facilities to address the issue
within our community.

Our increase in programmatic services in response to the rising needs of the pandemic has been greatly supported through
ARPA funds. In fact, our Child Care Center receives a significant amount of ARPA funds that helped it launch and sustain in 2021
and 2022. The sustainability these funds have provided for our childcare could be so beneficial in improving housing supports
for members of our community. Organizations like Mountain Home, could use these funds to continue to grow and expand

necessary services.
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HOME-ARP Announcement — City Departments

From: Karen Gaswoda

To: Depd., CPOT

Subject: Read, comment, watch—Don®t miss this oppoetunaty!
Date: Monday, May 2, 2022 3:53:22 PM

This is your chance to participate!

As you may know, every year your friendly crew at Community Development cregtes and distributes
the titillating report called the Annual Action Plan (no fewer than four focus groups were assembled
to come up with such an inspirational title).

Burt thanks to overwhelming demand, this year we've decided to not just double — but TRIPLE — your
reading pleasure by offering you three — yes, THREE — sparkling reports chalk full of all your federal
funding favorites!

Act now and you can spend your afternoon reading the soon-to-be-classic:

1. Program Year 2022 Annual Action Plan - detailing cur brand new 2022 projects in meticulous
detail

2. Or how about the oldy-but-goody Program Year 2021 Annual Action Plan Substantial

Amendment — documenting & change to the Program Year 21 repertoire

3. And brand new this vear, you’ll get the riveting, hot-off-the-presses HOME-ARP Allocation
Plan —a 28 page report detailing the needs and gaps in Missoula's housing and homeless
sector, as well as sparkling prose about how we can use these once-in-a-lifetime funds!

If you act now you'll also receive a colorful infographic outlining our HOME-ARP allocation. But
that's not all! We'll even throw in this PY22 Action Plan infographic free of charge!

We KNOW you're dying to access the forum and share your comments here (Y22 Action Plan &
P21 substantial Amendment), and here (ARP Allocstion Plan).

STILL can't get enough of federally funded project reports? You're in luck! For a limited time only,
you'll be able to watch the Community Development crew review these reports LUVE! Join them on

MWay 16™ a5 they present before City Council the PY22 Annual Action Plan, the PY21 Annual Action
Plan Substantial Amendment, and the HOME-ARF Allocation Plan. As an added bonus for tuning in,
you'll also get a sneak peek at the other projects funded in this year's Unified Application round,
courtesy of the Affordable Housing Trust Fund.

[disclaimer: date of actual Council meeting subject to change, check yvour local listings]

What are you waiting for? loin the fun at Engagebissoula . com!

Community Development Division
Community Planning, Development & Innovation
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HOME-ARP CoC (COAD) Meeting

In a wide-reaching effort to include the many agencies and partners within our local CoC, HOME-ARP
funds were presented at COAD (Community Organizations Active in Disaster), and a reminder of the
survey and presentation were emailed to ARHC (Missoula’ CoC).
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k:DAD Homelessness Task Force —12/7/2021
Task Force Agreements

Assume best intentions

Step forward, step back

Focus on working smarter

Over-communication is better than no communication
Commitment to taking care of ourselves first

Slack is our primary communication tool

Agenda

1. wWelcome/Introductions

a. Please gnterintn the chat:

i. Mame, gender pronouns (why pronouns matter) and agency/affiliation

Kristy she, her poverella
Lisa Sirois, she/fher, Poy,
Alex Bamsing, he/him, Hameward,
Miranda Sanderson shefher PHC
Kendra Lisurn, City of Missoula, she/her
Karen Gasvoda, she/her, City of Missoula
Tracy Pohndorf, shefher, City of Missoula
Sue Harrison shelher Missoula Interfaith Cellaborative
Anna Nilles, she/her, PHC
10. Chaz Rourke, Partnership Health Center, He/Him/His
11. Winnie Lohof, PATH, she/her
12. Lena Negrete, HRC
13. Nick Helloway, Emerg Memit,
14. Emnily Armstrong {She/her) reaching home ity of missoula,

e ol

2. COAD Process
a. Fill out this form between meetings: https:/forms.gle/oVoSakwGEkourU1ry
3. Discussion related to Situation Report information
a8. Mo recent responses, not checking as much.
b. Mext meeting will be in lJanuary, switching back to monthly meetings.
4 Presentation on HOME-ARP Funds (Kendra Lisum (shefher), Grants Administrator, City of Missoula)
a. American Rescue Plan - HOME

b. Missoul received 51,323,209 Will be used to address homelessness and supportive services.
c. Can be for people who are homeless, at risk, fleeing DV/SA, veterans.
d

Can support tenant based rental assistance, develop housing, non-congregate shelter, build
supportive services such as child care, etc.
e. Looking to brainstorm over projects
i. Karen: gasvodak@ci missoula.mt.us

ii. Kendra: lisumk@ci.missoula.mt.us
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HOME-ARP CoC (COAD) Presentation

HOME -
American
Rescue
Plan
(HOME-ARP)

About

HOME-ARP funds are to be administered
through the HOME Investment Partnership
Program (HOME) to primarily address
homelessness and supportive services
needs.

The City of Missoula received:

$1,323,209

https:/fwww hudexchange.info/programs/home-arp/

L.

BT 110078
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MISSOULA Who can we hE.'|p?

HOME-ARP requires that funds be used to primarily benefit
individuals and families in the following specified
qualifying populations.

Fleeing or attempting to flee

Homeless At risk of homelessness domestic violence, dating violence,
as defined at 24 CFR 315 as defined at 24 CFR 91.5 sexual assault, stalking or
human trafficking

- S S
Veterans and families that th'.ler h°”5Eh°!d5 requinng Other households at greatest
include a veteran family services or housing assistance . L .
risk of housing instability
member to prevent homelessness
. i,

MISOZLA Who can we help? cont..

Preferences

P] may establish preferences among the
qualifying populations to prigritize
applicants, HOME-ARP activities, or projects
based on the P|'s needs and priorities as
described in its HOME-ARP allocation plan.

Examples:
QF preference far a non-congregate shalter
serdng people who ane: homeless at rigk for QF population preferends for individualk with
harmelessness Meeing violence ar hurman dizabilities or special needs

trafficking
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Wha

t can we fund?

TBRA
Tanant-Saed Rental Axsnlacce

Aszists & qualdfying
household with payments to
cover all or a portion of
housing and housng-relsted
oasts, such as rental
assistance, security deposits,

.

Development of Rental
Housing
airgle or ek Hamiy

Acquisition, development,
refinancing, related saft
costs, relocation,
capizalzation of an operating
reserve, ongoing operating

Supportive Senvices
individuaty or fam il

Inchuting childcare, job
training, food, housing
search & courselng services,
mental health senvices, cace
managemdent, transportation,
lanciorditenant liaison, ard

ard wtility depasits. st payments LT e
Development of Hon- . T Capadity building for
Congregate Shelter Operating support of non-profits
non-profits
ue b B o e ation

up 1o 59 of aiccaton

A nan-congregabe shelber
[NC5] ks ane or more
buslcirggs that prowide prsate:
URIES OF MOOMS 25 Temporary
shefter to individuals and
familes and does not require
= . e DeCupants to sign a lease ar
MISSOULA DCCLPATCY ETEETe.

Mlary use up bo 5% af
allocation to pay costs that
wil result in expansion or
immrovement of an org’s
abslity to successfully carry
out eligiole HOME-ARF
acthvihes.

May use up o 5% of
allocation to pay operating
expenzes of CHOOs and
athier monprafit angantzaticns
that will carmy ouwt HOME-ARP
activties.

Dawwlcpmart of Gariul
Houzing
[

Project Examples:
Development of Rental Housing

dzguiiriern, drelopmans,

refirancing, reaed coi -~
DEEE, TEECaton,
capslinaicn = cparatiag
rasenve, ongoing SpatwEng
P ]

HOME-ARP funds may be used to acquire, construct

and rehabilitate rental housing for occupancy by
individuals and families that meet one of the
Qualifying Populations.

HOME-ARP rental housing may include:
+ single family or multifamily housing,
= transitional or permanent housing,
= group homes,
» single room occupancy (SRO) units, and
+ manufactured housing.

JRF s
MISSOULA
~ —
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Project Examples:
Non Congregate Shelter

A non-congregate shelter [NCS) is one or more

buildings that provide private units or rooms as
temporary shelter for individuals and families that

meet one of the Qualifying Populations.

This activity may include the
construction of new structures or the
acquisition and/or rehabilitation of
existing structures, such as motels,
nursing homes, or other facilities.

=

r;1~|--.~::l'._|*.-_-*~'._
[ sommtoe e Project Examples:
""""""""" Supportive Services

marrh b cearneling sarvines, s
TN FAATY CATRCRE, T30S
B —————— = Child care
madicreieruns Keion, and + +
. = Education services
- Employment assistance & job training
= Food
~ Housing search and counseling services
* Legal services

- Life skills training
= Mental health services
= Qutpatient health services
» Qutreach services
= Substance abuse treatment services
= Transportation
» Case management
= Mediation
= Credit repair
= Landlord/tenant liaison
= Services for special populations
= Financial assistance costs
= Short-term and medium-term financial assistance for rent

f\'.l‘-!mliLi. A
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. Project Examples:
———— TBRA

PoutEld it pETELL 1
e all o i pacaricen ord -

Poaing e Feoating el f )
e, bk m. reovaad

BAEEICE, BT RO,
@ sl Segan

* HOME-ARP TBRA is a form of rental assistance that is
attached to the household and not a particular rental

unit.

* Cnly individuals and families in the qualifying
populations are eligible to receive HOME-ARP TBRA
assistance

» Eligible Costs: Eligible costs under HOME-ARP TBRA
include rental assistance, security deposit payments,
and utility deposit assistance to qualifying
households.

e .

What we need from you.

Eill out the surve:
v * -~

{limk will be emailed)

J Brainstorm potential projects

Karen Gasvoda
J HE'p us find data gasvodak@cl.missoula.mt.us

» LUnmet needs of Qualifying Populations

= Gaps in howsing & sheler imventory, Kendra Lisum
homeless services, homeless prevendon lisumk@&@cl. missoula.mt.us
service delivery systems

= Wait lists

= {Ocher

HOME-ARP CoC (ARHC) Email and Survey and Reminder

From: Emily Armstrong <ArmstrongE@ci.missoula.mt.us>
Sent: Tuesday, December 7, 2021 1:41 PM

To: Grp. DS Admin Staff <DSAdminStaff@ci.missoula.mt.us>; Kirsten Hands <HandsK@ci.missoula.mt.us>
Ce: Kendra Lisum <LisumK@ci.missoula.mt.us>; Karen Gasvoda <GasvodaK@ci.missoula.mt.us>

Subject: For ARHC: Feedback Needed!

HiKirsten and Suraya,
Will you please send the below information out to the ARHC general listserv and include the two attached PDFs in the email?

Thanks so much!
Emily

Feedback Needed on Funding Considerations!
The City Housing Grants team is considering possible spending uses for the HOME-ARP funds that are part of the American Rescue Plan Act. They need your feedback and guidance! Watch the brief 10-minute presentation to understand what HOME-
ARP funds are and how they might be used, and then complete the survey to share your ideas on the needs in Missoula. Survey responses should be completed by Friday January, 7, 2022. You can also review the attached PDF materials, which

include the presentation slides and an overview of HOME-ARP funding.

Meeting Recording:
https://ci-missoul /rec/ /! JUOKNG6K: YKrTVWi i P.bVBF86euPVnKIKVO

Survey link (due date 1/7/22):

https://forms.gle/uqgMMTycqJB2q3EV39
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Confirmation that an email to ARHC was sent out, soliciting comments and referencing the previous
presentation at COAD:

RE: For ARHC: Feedback Needed!

Reply | 9 ReplyAll | —]
Suraya Saadat O Reply | € Reply
o To Kendra Lisum; & Grp. DS Admin Staff
Cc @ Karen Gasvoda
(@) You forwarded this message on 12/16/2021 3:29 PM.

Hi Kendra,
This was sent on 12/8™. It was sent via civic send. Below is the snip :

Feedback Needed on Funding ARHC General Suraya 12/08/2021 01:54 PM Sent

Considerations! Saadat ® v

Job Listing for Coordinated Entry Specialist ARHC General Suraya 12/15/2021 03:29 PM Sent (@

v

Saadat

COAD/ARHC survey closing 1/7 at 4pm!

< .
Emily Armstrong O 9 |
To 1/3/2022

Cc @ Karen Gasvoda; © Kendra Lisum; ' Anna Niles

pu HUD Introduction to HOME ARP for CoCs.pdf o pa HOME - American Rescue Plan_Presentation.pdf o
e ] 182 KB we | 363 KB

| hope your new year is shaping up to be a good one!

A friendly reminder to please complete our HOME-ARP survey here, if you haven’t done so already. The deadline for
the survey will be 4pm on Friday, January 7. This will help inform not only our allocation plan to HUD, but it will also
drive our funding decisions.

If you need a refresher, I've attached our HOME-ARP presentation and a PDF from HUD introducing the funds.

Questions? Please let us know: Karen Gasvoda GasvodaK@ci.missoula.mt.us and Kendra Lisum

LisumK@ci.missoula.mt.us

Here’s that link again: https://docs.google.com/forms/d/e/1FAlIpQLSc5XylijPoVX3ak5koOlA2 pc4AHXBCOh4dG-
yUnjbp3s0p6czQ/viewform?usp=send_form

Thanks, everyone, for your participation!

Emily Armstrong | She/her/hers | Reaching Home Manager
Community Planning, Development & Innovation
Community Development Division

Sign up for the Reaching Out newsletter

406-552-6393 | armstronge@ci.missoula.mt.us

MISSOULA

Ak
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HOME-ARP Survey — CoC and Partnering Agencies

HOME ARP Funding Survey

This survey will help us frame future discussions on how we will use our HOME-ARP funds.

Subsequent consultations will help us strategize distribution of HOME-ARP funds for eligible
activities to best meet the needs of qualifying populations.

* Required

1. Email *

2. What's your name and who do you represent? *
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HOME-ARP Brief Description

City of Missoula has received 51,323,209in HOME ARP funding. These funds are subject to most
(but not all) HOME regulations.

Eligible activities for ARPA funding :

* Tenant based rental assistance (TBRA)

* Development and support of affordable housing

* Supportive services (child care, case management, landlord/tenant liaison, etc)

* Acquisition and development of non-congregate shelter

Activities must serve the following qualifying populations (QPs):
*Homeless
* At Risk of Homelessness

* Fleeing, or Attemptingto Flee, Domestic Violence, Dating Violence, Sexual Assault, Stalking, or
Human Trafficking

* Veterans (who meet criteria above)
* Other Populations, including:

- Other Families Requiring Services or Housing Assistance to Preventhomelessness (curmently
housed due to temporary or emergency assistance, and who need additional housing assistance

or supportive services to avoid a return to homelessness)

- At Greatest Risk of Housing Instability (low income and other factors)

3. What populations do you serve?
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4. In your opinion, should the City of Missoula implement a preference for any
particular qualifying population (QF)?

Mark only one oval.

) Homeless
I 4t-Risk for Homelessness
 Veterans

| Fleeing or attempting to flee domestic violence, dating violence, sexual assault,
stalking, or human trafficking

| Other populations
| Mo preference

) Other:

5. If you do support preference for a particular QP please share more on your thoughts
on why and how to best meet their needs.

6. Inyour opinion, how are we best meeting community needs through the systems in
place?
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7.

8

9.

In your opinion, which systems in place create the most challenges?

What do you see as the most pressing need in the City of Missoula right now?

What are two (2) actions that you'd take to meet the most pressing need (does not
have to be HOME-ARP eligible)?
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10.

11.

12.

What HOME-ARP eligible activities or projects do you think would have the greatest
impact on the QPs?

Mark only one oval.

| TBRA (Tenant Based Rental Assistance)
' Development & Support of Affordable Housing
Supportive Services
! Acquisition & Development of Non-Congregate Shelter

| Other:

What one HOME-ARP eligible activity or project that exists right now has the
greatest need for expansion or improvement?

Mark only one oval.

) TBRA (Tenant Based Rental Assistance)
' Development & Support of Affordable Housing
Supportive Services

! Acquisition & Development of Non-Congregate Shelter

Do you see an immediate need for a particular project (to be completed within 1
year)?

City of Missoula HOME-ARP Allocation Plan 40



13.

Do you have any data sources that will help us with our Needs Assessment and
Gap Analysis (examples include but are not limited to: assessment of unmet needs
of each QP; gaps in housing & shelter inventory, homeless services/assistance,
homeless prevention service delivery system; wait lists)?
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HOME-ARP Website: EngageMissoula.com

& engagemissoula.com/home-arp-funds-forum-and-survey Q

ebsite  (B] IDIS M€ Missoula Current ] Missoulian [ Wdesk  J4Y Adobe Sign HUD City @ Missoula County D.. # Innovation Forum @ Onelook thesaurus M Montana Business...

HOME-American Rescue Plan Grant

LI in -1

‘We want to hear from you - here's your chance to influence where federal dollars are spent in our community!

The draft of the Allocation Plan assac
project has been chosen, the plan will

d with these funds is available to view now. This report primarily reviews the gaps and nesds facing the Missouls community. Once s L
e updated to include details. Who's Listening

You can view the repart here. It can also be found in the

uments” sidebar. Karen Gasvoda A

Comments are welcomed and encouraged through June 6th. You can submit comments in the forum below!
Grants Admil

City of Mis:

trator

What is HOME-ARP?

Phone (405] 5526218
In 2021, the City of Missoula received $1.3 million in HOME-ARP funds from the Department of Housing and Urban Development. (HOME stands for the HOME Investment o
Partnershis Program, and AR s the American Rescue Flan). Email  g=sv

missoula.mtus

HOME-ARP dallars will primarily be Used 1o address nomelessness and SUPDOTTVE Se
rental housing, homeless shelters or ransidional housing, and services
others

needs in our community. This means we can fund tings like developing additonal
that support our community like childeare, job training, housing search & counseling senvices, among

Kendra Lisum

These funds, however, 2re restricted for use to benefit certain populations. These popuIEtons induds thase who are:

+ experiencing homelessness,

ence in allits forms, Phone 406.552-5545

Email

isumK@ci missoula.mt.us
se st-risk of homelessness, which can include those wha are living in poverty, thase who have maved 2 or more times dus t economic reasons, or those who are.
paying mare than 50% of their income an housing.

HOME-ARP FUNDS Documents

WHAT WE GOT By 2021 HOME-ARP Allc

tion Plan Draft (938 KE) (o)

Custom
WHAT WE CAN
SPEND IT ON
m Inform: We are gving infarmation o the community.

P Consult: We would like the community's apinians and thoughts
tovalopman o
rontal hoing emergency sheltars
N/ ()
community support transtie
sorvice: Tousing
WHO IT MUST BENEFIT

Individusls wha are:

expariancing

hemalessnas veterans

flasing o attempting ta fiee
Jomastic violance

at-ritk of homalosness..

Heeing or attempting to flee
omestic violence

at-risk of hemelessness...
» living in poverty

« have moved 2+ times due to economic factors
+» paying more than 50% of their income on housing

Your voice matters! Share your thoughts today!

The Community Development division of Community Planning, Development and Innovation is exploring
potential uses for these HOME-ARP funds.

In order to develop effective, community-based solutions we need to hear from residents about ideas
and recommendations to influence the use of these funds.

Ways to Engage:

* Take our survey
* Suggestideas in the Ideas tab
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HOME-ARP Public Facebook Notification
f arc w . o G

% City of Missoula Follow & Contact us
W

lﬁ City of Missoula
oAl
o

Jla.mt.us

Photos

HOME-ARP Engagement Results from EngageMissoula.com:

Summary

SELECTED PROJECTS: "HOME-American Rescue P

TRAFFIC

Highlights
230 21 4
17 92 186

SOURCES OF TRAFFIC

HOME-ARP Public Survey Responses
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Q1 What is your current income?

0 (0.0%) 4(23.5%)
1(5.9%)
4 (23.5%)

3 (17.6%)

3 (17.6%)
L 2(11.8%)

Question options
® 30-%24999 O $25000-%34999 @ $35000-$49,999 @ $50,000-$74,999 @ $75,000 - $99,999
@ $150,000 + @ $100,000 - $149,000 @ Prefer not to answer
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Q2 Do you consider yourself:

Question options
@ Aprisk of homelessness @ Avsteran @ Moneof the sbove ) Homeless
@ Fleeing or attempting to fies domestic vickence
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Q3 Are you currently spending more than 50% of your income on housing?

0 (0.0%)

— B(4T.1%)

Question options
@Yz B N0 B don'tknow
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Q4 Have you moved more than 2 times in 24 months due to economic reasons?

Question options
BYes B Mo
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Q5 What do you see as the most pressing need in the City of Missoula right now?

emilyjhs

Alliwilson01

Hilary Rosa

RuthA

KatMCC

Bdve2

edebcaza

Scoops

amn3

Anonymous

ARONYymMOoLSs

ANONymMOoLus

Housing availability and cost of housing

Changing zoning laws, building affordable housing

Aflordable housing at all income levels

Housing that people can atford, including low and middle incoma, and
child care.

Mare available and affordable housing, both long-term rentals and
houses for sale.

Controlling how much a landlord can raise rent

Aftordable Housing

Short-term? Disparily betwesn wages and cost of living. Long-term?
The city and couwnty's lack of controlling their spending.

A Variaty of Altordable housing to rent and o,

Low income housing that prioritizes houseless community members

MO AIRBnB's in the neighborhoods. Make neighborhoods closed to
Airbnb's. Do not allow them in new devalopments. Funding 1o get
familias into homes rather than rental situations. Owner-occupiad
neighborhoods only.

Rental Caps!
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Anonymous Increased housing inventory.

Fiona from Ward & We need more housing, but we also need to make our city less
depandent on cars. Tha Car-dependeance is a long term thing, but the
housing is something we can do right now.

Anonymous help

Anonymous Affordable housing for everyona. | am native o Mizsoula. | sold my
hame to upgrade just a litthe. I'm now renting and am getting priced
out al the markel

Anonymous crime

Mandatory Question (17 response(s))
Guestion type: Single Line Ouestion

Q6 What are 2 actions you'd take to meet the most pressing need?

emilyjhs Build rantal housing and priortize people exiting homelessness for
loases.
Alliwilson0d Incentivize developers to build affordable housing. Incentivize

property owners o rent out spaces to people living in Missoula, not
vacation properties.

Hilary Rosa Introduce rent control & other regulations to improve access 1o
available rental units. Impose luxury tax on vacation rentals and
additional homes to help pay for other housing sarvices & resources.

RuthR Cantinue o parner with developers, both for- and non-profit, wilizing
City land when possible. Incentivize child care somehow in new and
existing developments.
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HOME-ARP Spending Survey : Survey Report for 27 April 2020 1o 07 August 2022

KatMCC Biuild additional mutli-family housing. Fegulate short-term rentals like
Air BnB and VRBO

Bove2 Rent cost and insane cost 1o purchase a home
edebcaza Build more altordable housing and raise the food stamp threshhold
Scoops Due to State laws, | dont know that we can. Developers say the City

is difficult. City says developers are difficult. Beality is there is a LOT
of red tape, but also subdivisions are built at a snail's pace. If they
built taster=more options for housing.

amn3 Rent Control Laws and building more housing
ARNONYMOoLSs Build housing, make incomea discrimination illegal.
Anonymous Do not allow AirBnE’s in residential neighborhoods. Better regulations

on the developments to allow lor ear parking.

ARONYymMoLs Build more atfordable housing. Stop the use of credit as an indicator
for ranting.
Anonymous Support affordable housing programs and authorize construction of

more afferdable housing wnits in city limits. Support the construction
of morna homes..

Fiona from Ward 6 The City should be a compatitor with land-lords: ewning and renting
property at an aciual fair rate (109307 of a family's income). For the
other goal, get id of parking minimums, build walking-friendly
infrastruciure, and more public transit.

ARCnymoLs help

Anonymous Amything!
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Q7 The City of Missoula has parameters within which it can use HOME-ARP funds. What
project(s) do you feel would be the best use of these funds?

1

10 10 10
10
9
8
T
-]
5
4
3
2
2
1

Question options

@ Development of rental howsing @ Development or acquisition of emengancy shalter(z)

@ Creating more temporany housing meant 1o bridge the gap between homelessness and belng permanently housed
@ Community support services (le: job creation, childcars resources, transpartation, et)
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Q8 In your opinion, should the City of Missoula implement a preference for any of the
following populations?

FUTEN)

,M.,V

2(11.8%)

6 (35.3%)

L azasy)

Question options
@ Homeless @ Atrisk for homelessness @ Survivors flesing or attempting to flee domestic viclance

@ Cher atrisk populations @ Mo prefersnce @ Other (pleass specify) @ Veterans
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Q9 What HOME-ARP eligible activities or projects do you think would have the greatest
impact on the populations the funds can serve?

1
]
T
| I
Question oplions
@ Development of rental housing Development or acquisition of emengency sheliers

@ Creating mare temparary housing o bridge the gap between homelessness and belng parmanently housad
@ Community support services (ie: job creation, childcars rescurces. transportation, etc)

12

10

=4

=)

tn

=

5]

=]
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Q10 Do you have anything else you'd like to share regarding the use of the HOME-ARP
funds?

Bdve2 Create help and program for first time home buyers. And down
paymant assistance

Scoops Thera is no “one” solution. Developers that have access to vast
amounts of land simply dont develop it in a timaly mannar.
Subdivisions are granied never-ending delays, deferrals, and
postponements, which just drives up the cost of everything. If a
builder ware willing to build, say 20-50 housas on spac, they would
sall. BUT- the profit would be lower. Fm not suggesting the city
subsidize that, but it sure isn't encouraged. The city could stop
granting all of thase extensions, howaver. In regards to ARP funds, |
belisve its meant o mitigate local issues dua to the COVID-19
pandemic. In some cases, that is loss of work, childeare, and
housing. That's probably what the funds should go to, or to long-
overdue infrastructure that will benefit citizens the greatest. it should
not go to pat projects, “handouts®, or vanity projects. The city has had
a housing dept. for years, yat has developed no housing. We could
spend this money to build city-owned subsidized (actual low-incomea,
yel temporary to a point) housing on city-owned land. Buying a
former ski reson? Mo, Adding more governmeant offices? No. Adding
more six-figure administration jobs without public input? No.

amn3 Housing is Healthcara. We have ssen nationwide that Housing First
and Permanant Supportive Housing models DO WORK. We nead 1o
be able to offer a variety ol affordable housing to the citizens of
Missoula much like the Trinity Project will offer.

Anonymous I'm not sure what the rules are but other cities | visit that have the
most stable environment sall housing without real estate agents
gelting 836 of the salas and resales. Limil nelghborhoods to anly
owner-gccupied making the industries unable to buy for rental
markets taking all the monay out of our people’s pockets. Halp get
families into homeaownership. Stop the money being made on sales
by RE agents, stopping corporations from buying and ranting in our
neighborhoods will help more than helping the homeless as then wea
will have a stable city with fewer homeless that will be able to help
othar homeless paople rather than creating more homelessness, |
wish the best for Missoula but unless we stop corporation ownership
of our housing, we are sunk as a state and as a city. Thank you and |
wish the best for Missoula.
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Anonymous Mizssoula has rapidly become unaffordable for most working-class
peopla, lel alone those expanencing a major life disruption like
homelessness. While | believe having transitional housing allows
people breathing room in a crigis, the real problem is where do you go
once you have to leave? If there are not options for people to move in
to, they will be stuck in an andless cycle of crisis.

Fiona from Ward & Buy up a massive amount of propery that is undeveloped, and get
construction started. While you're doing that, make the big buildings
downtown transition from office-space that is unneeded because of
Zoom and the pandemic, and make it into housing. Also, all of the
abandonad buildings in town - like the old Missoula Water offices, the
old building for Adam and Eve, and 5o on - maka thosa into
amangancy housing. We ara in a CRISIS. Also get all of the hotels in
the area doing emergency housing. You can pay tha holals rent (fair
market price, not the amouwnt they'd usually charge) and get these
peopla off the streats while new housing is baing made. PEOPLE
ARE FUCKING DYING. THIS IS AN EMERGENCY. DO
SOMETHING. BTW, did you know that thera are countar-top
dishwashers and induction hot plates and kettles? Instant kitchen in a
hotel room. They're pretty damn cheep too. GET ON IT.

ARONYMOoLS o

Anonymous Ma. Congrals on securing the funds!

Additional Community Outreach: Housing Displacement Meetings

The HOME-ARP funds, Allocation Plan, and survey were cross-promoted at two public meetings aimed
at housing displacement. The goal was to engage those who have been affected or are at-risk of being
displaced from their homes.
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Community Solutions: Housing Displacement

Oy D=
What is Displacement?

Displacement occurs when households lose their housing due to external reasons. Market and neighborhood-level factors such as low available stock and rising housing
derniand can lead owners of rental properties to raise rents when leases expire, sell or repurpose their properties to realize a higher rate of return.

Additionally, households that can typically afford their housing costs may be vulnerable to eviction or foreclosure because of unexpected expenses, changes in circumstances of
personal emergencies.

Housing displacement is caused by & variety of factors and have different solutions depending on the experience and need. The Community Development division of
Community Planning, Development and Innovation is exploring patential policy solutions to support residents impacted by housing displacement. In order to develop effective,
community-based solutions we need to hear from residents about experiences, ideas and recommendations to influence housing policy.

Your Voice Matters!
Ways to engage:
s Check the Newsfeed for updates and other opportunities to get involved
» Share experiences, ideas and policy recommendations in the Forum feature
» Take a short Survey on housing displacement
s Use Places to share how you've been impacted by housing displacement in Missoula
» Answer the Quick Poll to share your opinion about the City's role in addressing housing displacement

Thank you for your time and input! Enter your email address here for a chance to win a $25 gift card to Missoula Fresh Market!

e [ e | e [ srver

Take the Housing Displacement Survey by March 25!
0y D=
01 Mar 2022

There's still time to share your input on how housing displacement is affecting you and those close to you. The survey will close on Friday, March 25 and the forum
and other tools will stay open for ongoing insight to be shared.
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We want to hear from you - here's your chance to influence where federal dollars are spent in our community!

0ODv O =

0% Feb 2022

In 2021, the City of Missoula received $1.3 million in HOME-ARP funds from the Department of Housing and Urban Development. (HOME stands for the HOME
Investment Partnership Pragram, and ARP is the American Rescue Plan).

HOME-ARP dollars will primarily be used to address homelessness and supportive service needs in our community. This means we can fund things like developing
additional rental housing, homeless shelters or transitional housing, and services that support our community like childcare, job training, housing search &
counseling services, among others.

Share your ideas for this funding through a short survey and ideas activity!

hitps:/fenww_engagemissoula. comyhome-arp-funds-forum-and-survey
o ag ¥

Upcoming: Community Listening Sessions

0O v D=

=2 |an 0T
26 Jan 2022

Missoulians face challenges in the housing market including risk of losing their current housing for several reasons. The Community Development Division of
Community Planning, Development and Innovation is hosting community listening sessions to hear from residents about their experiences, concerns, and solution
ideas ta infarm future palicy strategies. Please join us for one of these vital community conversations!

To simultanecusly respect privacy and fallow current COVID-19 guidance, listening sessions are held on Zoom and will not be recorded or broadcast on YouTube.
Information shared in the listening sessions will be shared without names and reported out as themes, rather than individual experiences.

Both listening sessions will follow the same format and are being offered at different times for schedule convenience. Community members are encouraged to
attend one (1) session.

Tuesday, February & from 12-1:20pm Zoom Link
Thursday, February 17 from 6-7:30pm Zoom Link

You may be able to participate in this session on a computer at the Public Library if you need technology access to join the listening session by Zoom. You are also
welcomed to share individual feedback with Emily Harris-Shears outside of the listening sessions if you're unable to attend.

Contact Emily Harris-Shears, Affordable Housing Trust Fund Administrator with questions. Harris-shearse@ci.missoula.mt.us or 406.552 6354

HOME-ARP Allocation Plan Public Hearing Before City Council

HOME-ARP ALLOCATION PLAN

HOME-ARP funds are to be administered through the HOME
Investment Partnership Program (HOME) to primarily address
homelessness and supportive services needs.

The City of Missoula received:

$1,323,209
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Homeless

Veterans and families
that include a veteran
family member

(

MQ.P' S"

HOME-ARP Allocation Plan

At Risk of Homelessness

Other households
requiring services or
housing assistance to

prevent homelessness

Fleeing or attempting to

flee domestic violence,

dating violence, sexual
assault, stalking or
human trafficking

Other households at
greatest risk of housing
instability

Who Can We Help?

Development of
Rental Housing

Tenant Based
Rental
Assistance

Supportive
Services

Operating
Support of Non-
Profits*

Development of
Non-Congregate
Shelter

Capacity
Building for
Non-Profits*

What Can We Fund?

*must be associated with a funded HOME-ARP project

HOME-ARP Allocation Plan
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Proposed Timeline*®

Funds must be expended in full
HUD issued Raquiremants 1o tha Uss of Funds inhe

Sapt
,Ep HOME-ARP Program and HOME-ARF by
! Imglamentation Fact Sheats September 2030 -
Dac coc Thig consulation will provide a bakis for our sirategy for

distiibuting HOME-ARP funds for eligible activites to best

= LA maet tha nesds of qualliying populations.

Gap Analysis Wa mus1 avaluae the siza and demographic composhion of OPs
& Naads & 338234 the UNMEt needs...4n0d [denify gaps wWithin our curant
Asgogsmant shalier & housing invantory as wall a5 58rvice delivery sysiem.

D
Feb'22

Using surviay data & neads assassmant data, GO will craate
the HUD-raguied Allocation Flan

Mar 22 Allocation Plan
CD will present Allocation Plan & funding
recommendations 10 Council, f— we are here

SR Frofect [Tentative] HOME-ARF funds will be includad in our PY23
& EE IR ERERE  Unifiod Application process for compatitive seoring unless

beyond 3 Applications an eligible project comas farward in the meantima.
ssubject to changa

* 109% increase in home prices in
11 years

Gaps & Needs * We're short 2,400 units

* Less than 1% rental vacancy rate

A market that’s out of reach for
many Missoulians.
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QP: Homeless

bo6 individuals seeking services

Clients Enrolled in Missoula’s Homeless Management Information System (HMIS)
®Total unhaused ®yveteran-identifying portion

Ji 23

20 Jan202 Ml 201
Bonth

Source: Missoula Organization of Realtors

QP: Homeless — Fleeing Domestic Violence

O + 1,653 individuals

O
|_|_| * 1,468 individuals helped via the crisis line

“70% of the homelass families we ses are headed by women, and domestic violence is a
significant cause of their homelessnass.”
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QP: Homeless — Families

Family Housing Center FY21
Families | Women | Men | Children | Total
Family Housing Center
Residents [FHC) 32 23 ? 49 87
Emergency Housing

Participants (EH) 51 47 17 104 168

Total Unduplicated FHC & EH n 64 25 130 219

Participants

Source: YWCA Family Housing Center

QP: At-Risk of Homelessness

Cost-burdened — households paying more than 30% of their income on housing.

5000
4500
4000

3500

ozl

A family of four at 30%
AMI earn approx.
$22,000/year in wages

R

o R

< 520,000 S20,000-534,999  535,000-395,999  S50,000-574,559 >=575 000

7 Houssholds paying lass than 30% W Houss=halds paying 30% or more

_ e _
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People on Missoula Housing Autherity IMHA! Youcher
Wait List
Emergency Shelter Capacity in Missoula (# of beds) Wi mng chiss v o s prcpte mures Foying por e
poverallo Center 4 T b i lamies prvd et By Bevng 8 pestien o
famal,
Housing MT Heroes [transiticnal housing) | 10 ——
FWICA Transitional Housing 6 3 1,00 1P M1 =Ly TR S, 2 T ARG
W CA Family Housing Center 178 e Dispartmert cf Cemmarss ofer Saction @ soracharn thit stk
Valﬂr HGLIS-E 1? &' R NG prRagnd OO O elgReE DTSV, REDINg 1D Mo
pivateSdret Fousng ifendabe b berodie Smle e
Temporary 5ate Qutdoor Space 40 e
Emergency Winter shelter 150 - s
Authorized Camp Site an
Total Le9
Source: CoC Gaps & Meeds 2021 Gaps Analysis
s 2010 2012 &4 20 0B 22|
Versus 6566 homeless individuals Year
Source: Missoula Organization of Realtors

Open for Public Comment!

v'"HOME-ARP Allocation Plan
—~ s | - YPY21 Annual Action Plan Substantial Amendment

Karen Gasvoda, Grants Administrator

GasvodaK@ci.missoula.mt.us

406.352.6218

=

Kendra Lisum, Grants Administrator
LisumK@ci.missoula.mt.us

EngageMissoula.com 406.552.6646
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SF424 and Certifications

OMEB Number: 4040-0004
Expralion Dale: 1273172022

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2, Type of Applicatan: * It Renisian, salact appropnaba lattens)

[] preapplication (] mew | |
[<] Acplication [] continuation * Other [Soecify)

[] changediCorrected Application | [_] Rewvision | |

* 3, Date Recewvad: 4, dppleant |dentidfiar:

| | [pr-6001za3 |

fa, Federal Ertity ldentifier Bb, Faderal Award |dentfer:

|:'.'. ty of Missoula, Montana | |r~'..' 1=-MFI0021S

State Use Only:

8, Date Recaivad by Slale: I:l 7. State Apolication ldenttar:

B, APPLICANT INFORMATION:

-

*a.LegalName: |civy of Misscula |

* b, EmployerTaxpayer |dentification Mumber (EIMTIN) &, LE|

E1—6001253 | |"'-C EMKEDLVHEME]

d. Address:

* Streall: |". 35 Ryman |
Streetz | |

" Gy |r~'.;.-;5'Ju'_.'. |
CountyFarish: | |

* Slate: |r-":': Montana |
Provinga, | |

* Counlry |L::-:.:. : UNITED 3TATRS |

* Zip / Postal Code:  [s5802-4207 |

&, Drganizational Unit:

Departrmant Mema: Dosion Mame:

| |:':.'.---r..n ty Davelcpmant

f. Name and contact information of person to be contacted on matters involving this application:

Predic: I:l * Firsl Mama:

Sdd e Mame |

* Last Nama |__-"_,_."_ 3 |
Suffix
Title |..":pul. y Director, Community Development

Organzational Amliaton:

|:'."'_.' of Misscula, CFDI |
* Telephare Mumbar: [sos—suz—s354 Fax Number: |
* Email: |J'|.-|-':':.-|f:'i .missoula.m:.us |
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Application for Federal Assistance SF-424

4, Typa of Applicant 1: Salact Applicant Typa:

|-’:: City or Township Governmont |

Type of Applicant 2: Select Applicant Type:

Type af Applicant 3. Select Applicant Type:

* Olher (specily)

* 10, Mame of Faderal Agancy:

|'-.!-:. Departmant of Housing & Urban Development

11, Catalog of Federal Domastic Assistance Numbar;

[14.230

CFDA Title

Homa Invastmant Partnarship Program — Emarican Rescua Plan

* 12, Funding Opportunity Numbaer:

14.239

* Tithee:

HOME ARP

13, Competition |dentification Number:

14, Areas Affacted by Project (Citles, Counties, States, st )

Add Astachmant Dalete Attachment ienw Attachment

* 15, Descriptive Title of Applicant's Project:

Progran — American Rescue Plan — Allocation PFlan, Farticipating

a, Montana

Altech supporing decuments &5 speci®ad In agency nstructions,

Add Attachments | | Delets A

View Attachmants
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Application for Federal Assistance SF-424

16. Congressional Districts Of:

*a Apgiicant * b. ProgramProect |:-|-1-_M,L

Atach an addlional it of ProgramiProect Congresaional Disricts if needsd,
[ | [ AdiAtinchment | | Delete Aachment | | View Atachment |

17. Proposed Project

*a Start Dae: m *b. End Date:

18. Estimated Funding (S}

*a. Faderl [ 1,323,209.00|
* b. Applicant | 0. ool
*c. 5me | |:|_|:||:|]
*d. Local | 0. ool
* & Other | 0. 00
*1. Program Income | 0. 00
~g. TOTAL | 1,323,209. 00|

*19.Is Applicaton Subject to Review By State Undar Executive Omder 12372 Process?

|:|a.TliﬂapplcﬂioﬂwmmadearahblemmesmteundertheEuemﬁveDrdeﬂzaTZmeorrwiewm I:
|:| b. Program is subject to E0D. 12372 but has not been selected by the State for review.

[] c. Program is ndt covered by EQ. 12372.

* 20. s the Applicant Daling uent On Any Federal Debt? (F “Yes,” provide explanation in atachment)

[] e [ Ne

If "fes", provide explanation and atach

| | [ AddAtiachment | [ Delete Atachment | [ View Aachment |

21. "By signing this appllcation, | certify (1) o the staements con@ined in the st of certficatlons™ and {2) that the s@atements
hereln are true, complete and accurate to the best of my knowiedge. | also provide the required assurances™ and agree to
comply with any resulting terms If | accept an award. | am aware that any false, flctitious, or fraudulent stalements or claims may
subject me to criminal clvil or administratve penalties. (U.5. Code, Title 218, Section 1001)

(<] = 1AGREE

*= The It of cerficaions and assurances, of an imeme! sile whene you may obiah his kst s contaihed in he announcemen oF agency
speCiic instrucions.

Authonzed Rapresentatve:

Prefu: [ *FirstName: [Jokn [

hl:l:le-NsnEf.l |

* Last Name: [Enqe-n |

Suffa: |
LS |:-|.u._-|rur |
* Telephone Numiber: 1405_552_5001 J Fﬂ.‘l!hl.ll'l'hEr.l |

* Emalk |_'|E'nqen|!n:'i.m:i szoula.mb.Us J

* Signatre of Auhoized Repesenate: * Date Signed:
T EHges e
Tohn ElgﬂllfﬂpH.".ilﬂi 11:00 MOT]
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OME Number: 404 0=0007
Expiration Date: 02282025

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reperting burden for this collection of information is estimated te average 15 minutes per response, including time for reviewing
nsiructions, searching exisling data sources. gathenng and maintaining the data needed, and completng and reviewing the cellecton of
nfermation, Send comments regarding the burden estimate or any olher aspect of thee collection of information, including suggestions for
reducing this burden, 1o the Office of Management and Budget, Paperwork Reduction Project {0348=0040), Washington, DC 20603,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY,

HOTE:

Az the duly authorized representative of the applicant, | cerify thal the applicant:

1.

Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
awarding agency, Further, certain Federa| awarding agencies may require applicants to certify o additional assurances,

If auch is the case, you will be notified,

Has the legal authority to apply for Federal assistance
and the insfitutional, managerial and financial capability
{including funds sufficient to pay the non-Federal share
of project cost) to ensure proper planning, managament
and completion of the project described in this
application,

Will give the awarding agency, the Compiroller General
af the United States and, if appropriate, the State,
thraugh any authorized representative, access to and
the right to examine all records, books, papers, or
decuments related ta the award; and will establish a
proper accounting system in accordance with generally
accepled accounting standards or agency directives,

Will establish safeguards to prohibit employees from
using their positions for a purposs that consfifutes or
presents the appearance of personal or organizational
conflict of interest, or parsanal gain,

Will initiate and complete the work within the applicable
fime frame after receipl of approval of the awarding
AGENCY,

Will comply with the Intargovernmental Personnel Act of
1970 (42 1J,5,C, §54728=-4763) relating to prescribed
standards for merit systems for programs funded under
ane of the 12 statutes or regulations specified in
Appendix & of OPM's Standards for 2 Merit System of
Personne| Administration (5 C.F.R, 200, Subpart F},

Will comply with all Federal statules relating to
nendiscomination, Thess include but are not limited 1o
{a} Title VI of the Civil Rights Act of 1264 (P.L, B8=352)
which prohibits discrimmation on the basis of race, color
or national origin; (b} Tile [X of the Education
Amendments of 1972, as amended (20 U,5,C §51681-
1683, and 1685-1686), which prohibits discrimination on
the basis of sex; (c) Section 504 of the Rehabilitation

Frevious Cdition Usable

Authorized for Lozal Raproduction

Act of 1873, as amended (28 U.5,C, §794), which
prohibits discrimination on the basis of handicaps; (d)
the Age Discrimination Act of 1875, as amended (42 U,
5.0, §568101-6707), which prohibits discrimination on
the basis of age; (g) the Drug Abuse Ofice and
Treatment Act of 1872 (P,L, 92-255), as amended,
relating to nendiscimiration on the basis of drug
abuss; {f) the Comprehansive Aloohal Abuse and
Alcoholism Preventon, Treatment and Rehabilifation
Act of 1970 (P.L, 81-518), as amended, relating to
nendiscrimination on the kasis of alcohol abuse or
aleahaolism; (g) §5523 and 527 of the Public Health
Service Act of 1912 (42 U.5.C, §5280 da=3 and 290
ge= 1), as amended, relating to confidentiality of alcohal
and drug abuse patient records; (1) Title VI of the Civil
Rights Acl of 1968 (42 U.5.C, §53501 el seq.), as
amended, relating to nondiscrimination in the sale,
rental or financing of housing; () any other
nondiscriminalion provisions in the specific slalule(s)
under which application for Federal assistance is baing
made; and, {j) the requirermants of any other
nondiscrimination statute(s) which may apply to the
applicatian,

Will comply, or has already complied, with the
reguirements of Titles |1 and 1 of the Lniform
Relocation Assisfance and Real Property Acquisition
Paolicies Act of 1970 (P.L, 91-548) which provide far
fair and equitable treatment of persons displaced or
whaose property s acquired as a resull of Federal or
federally=assisted programs, These requirements
apply to all interests in real properly acquired far
praject purposes regardless of Federal participation in
purchases,

. Will comply, as applicable, with provisiens of the

Hatch Act (5 U.5.C. §§1501-1508 and 7324=-7328)
which limet the politcal aclivities of employess whose
principal employment activities are funded in whole
or in part with Federal funds.,

Standard Form 4248 [Raov, T=8T7)
Prescribed by OMB Circular Axi02
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g, Wil comply, as applicable, with the provisions of the Davis=
Bacon Act (40 L).5.C, §§278a to 275a=1), the Copeland Act
(40 U5 C, 5276 anag 18 U.5.C, §874), and the Cantract
Work Hours and Safety Standards Acl (40 U.5.C, §5327-
333, regarding labor standards for federally-assisted
conslruction subagreements,

10, Wil comply, if applicable, with fload insurance purchase
reguerements of Section 102(a) of the Flood Disaster
Pratection Act of 1973 (P.L. 93=234) which requires
recipients in a special fleod hazard area to participate in the
program and Lo purchase flood insurance if the lotal cost af
insurable construction and acquisition is 510,000 ar more,

14, Will comply with enviranmental standards which may be
prescribed pursuant to the fallowing: (a) institution of
enviranmental quality central measures under the Mational
Emviranmental Policy Act of 196% (P.L, 91=190) and
Execulive Order {(EO) 11514 (b} netification of violating
facilites pursuant Lo EO 11738, {c) prolection of wetlanos
pursuant o EG 11890, (d) evaluation of flood hazards in
flocdplains in accordance with EO 11988, (&) assurance of
project consistency with the approved State managemant
program developed under the Coastal Zone Managemaent
Actof 1872 (168 U,5,C, §§1451 el seq,); () conformity of
Federal actions to State (Clean Air) |[mplementation Flans
under Secfion 176(c) of the Clean Air Act of 1955, as

13,

14,

15,

16,

17

Will assist the awarding agency in assurng compliance
with Sectfion 106 of the Mational Histaric Preservation
Act of 1966, as amended (16 U,5,C, §470), EQ 11583
{identification and protection of historic properies), and
the Archaeological and Historic Presenvation Act of
1974 (16 U,5.C, §§469a-1 &t s8q.),

Will comply with P L, 93348 regarding the profection of
human subjects invalved in research, development, and
related activities supported by this award of assistance,

Will comply with the Laboratory Animal Welfare Act of
1956 (P.|, 89544, a5 amendad, 7 U.5.C. 552131 &t
seq,) pertaning to the cars, hanaling, and treatment of
warm blooded animals held for research, teaching, or
ather activities supported by this award of assistance,

Will comply with the Lead-Based Pant Palsenng
Prevention Act (42 .50, §54801 el seq.) which
prohibils the use of lead-based paini in construction ar
rehabilitation of residence struciures,

Will cause to be performed the required financial and
compliarce audits in accordance with the Single Audit
Act Amendments of 1995 and OMB Circular Na, A=133,
"Audits of States, Local Goavernments, and Nor=Prafit
Organizations,”

amended (42 U,5.C, §§7401 et seq.); (g) profection of 18, Wil comply with all applicable requirements of all othar
underground sources of drinking water under the Safe Federal laws, executive ordars, regulations, and policies
Dirinking Water Act of 1974, as amended (P,L, 83-523); aowerning this program,
and, (k) profection of endangered species under the
Endangered Species Act of 1973, as amended (P, 83= 14, Wil comply with the requirements of Section 106(g) of
205), the Trafficking Victims Protection Act (TVPA) of 2000, as
_ amended (22 U.5.C, 71043 which probubils grant award
12, Will comply with the Wild and Scenic: Rivers Act of recipients or a subsrecipient from (1) Engaging in severe
1868 (16 U.5.C, 851271 et seq.) related to protecting farms af rafficking in persons during the period of lime
components of potent al compenents of the national that the award is in effect (2) Procuring a commercial
wild and scenic rivers system, sex acl during the period of time that the award is in
effect or (2} Using forced labor in the performance of the
award or subawards undar the award,
SIGNATURE OF ALUTHORIZED CERTIFYIMG QOFFICIAL TITLE
|."1-d WO
John Engen (AprZT, 2062 11:02 MOT]
APPLICANT QRGAMIZATION DATE SUBMITTED
|'.-.'. Ty of Hissoula | I [ TR P ]

Sandard Form 4248 (Rey, T=37) Back
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ASSURANCES - CONSTRUCTION PROGRAMS

OMB Numiber: 4040-0009
Expiralian Date. 02/28/2025

Public reporting burden for this collection of information is estimated o average 15 minutes per respanse, including tme for reviewing
instructions, searching existing data sources, gathering and maintaining the data nesded, and completing and reviewing the collection of
information, Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burdan, to the Office of Management and Budget, Paperwork Reduction Project (0348.0042), Washington, DO 20503,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET, SEND |IT TO THE ADDRESS FEOVIDED BY THE SPONSOR|ING AGENCY,

NOTE: Cartain of these assurances may not be applicable to your project or program. If you have questions, please contact the
Awarding Agency, Further, certain Federal assistance awarding agencias may require applicants o certify to additional

assurances. If such is the case, you will be notfied,

As the duly authorized representative of the applicant:, | certify that the applicant:

Has the legal avlthority to apply for Federal assistance,
and the instilulional, managerial and financial capabilty
{including funds sufficient to pay the non=Federal share
of project costs) to ensure proper planning,
management and completion of project descriced in
this application,

Will give the awarding agency, the Comptroller General
of the United States and, if appropriate, the State,

the right to examine all records, bocks, papers, ar
decuments related ta the assistance; and will establish
a proper acceunting system in accordance with
generally accepled accounting standards or agency
directives,

Will et dispose of, madify the use of, or change the
ferms of the real property fitle or other interest in the
site and facilifies without permission and instructions
fram the awarding agency, Will record the Federal
awarding agency directives and will include a covenant
inthe title of real property acquired in whole or in part
with Federal assistance funds (o assure nore
discrimination during the useful ife of the project,

Will comply with the reguirements of the assistance
awarding agency wilh regard to the drafling, review and
approval of construction plans and specifications,

‘Will provide and maintain competent and adequate
enginesrng supervision at the construction site to

ensurea that the complete work conforms with the
spproved plans and specifications and will furmish
progressive reparts and such ather information as may be
required by the assistance awarding agency or Stale,

Will initiate and complete the work within the applicable

time frame after receipt of approval of the awarding agency.

Will astablish safeguards to prohibit employees from
using their positons for a purpose that constitules or
presents the appearance of personal or crganizational
corflict of interest, or perscnal gain,

Previous Ediban Usable

B,

10,

Autharized for Local Reproduction

Will comply with the [ntergovemmenial Persanne| Act
of 1970 (42 U,5,C, §54728-4763) relating fo prescribed
standards of merit systems for programs funded

under one of the 18 staiutes or regulations specified in
Appendix A of OPM's Standards for a Merit System of
Personnel Administration (5 C.F.R, 300, Subpart F},

Will comply with the Lead-Based Paint Poisoning
Prevention Act (42 LL5.C, §54801 et seq,) which
prahibits the use of leadebased paint in construction or
rehabilitation of residence structures,

Will comply with all Federa| statutes relating to non=
discrimination, These includs but are nat |imited to: (a)
Title W] of the Civil Rights Act of 1964 (P,L, 88-352)
which prohibits discrimination on the basis of race,
color or national erigin; (o) Tifle |X of the Education
Amendments of 1972, as amendead (20 U,5,C, §§71681
1683, and 1685-1686), which prohibits discrimination
on the basis of sex; (o] Section 504 of the
Rehahilitation Act of 1973, as amended (29) U.5.C,
§784), which prohibits discrimination on the basis of
handicaps; (d) the Age Discrimination Act of 1875, as
amended (42 U.5.C, §56101=5107), which prohibits
discrimination on the basis of age, (g) the Drug Abuse
Office: and Treatment Act of 1872 (P.L, 92=255), as
amended relating to nondiscrimination on the basis of
drug abuse; () the Comprehensive Alcohal Abuse and
Alcoholism Prevention, Treatment and Rehabiltation
Act of 1970 (P.L, 21-518), as amendad, relating to
nondiscrmination on the basis of alcohol abuse or
alcobalism; (g) §5523 and 527 of the Public Health
Service Acl of 1912 (42 U.5.C, §5290 dd=3 and 280 ce
3}, as amended, relating to confidentiality of alcahal
and drug abuse patient records; (h) Title VI of the
Civil Rignts Act of 1968 (42 U.5.C, §53601 e seq.), as
amended, relating to nondiscrimination in the sale,
rental or financing of housing; () any other
nondiscrimination provisions in the specific statue(s)
under which application for Federal assistance is being
mads; and (]} the requirements of any other
nondiscrimination statua(s) which may apply to the
application,

Stardard Form £240 (Ravw, T=57)
Praseribed by OME Circular A=102
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11, Will comply, or has already complied, with the
requirements of Titles |l and |l of the Unifarm Relacation
Assistance and Real Property Acquisition Policies Act of
1970 (P.L. 91-E46) which provide for fair and equitable
treatment of parsons displaced or whose property is
acquired as a result of Fedaral and federally-assisied
programs, These requirements apply to all interests in real
properly acquired for project purposes regard|ess of
Federal participation in purchases,

12, Will comply with the provisions of the Halch Act (5 U.S.C,
E51501-1508 and 7324-7328) which limit the paolitical
actvities of employees whose principal employment
actvities are funded in whaole or in part with Federal funds,

13, Will comply, as applicable, with the provisions of the Davis=
Bacon Act (40 U,5.C, §5276a to 276a=T), the Copeland Act
(40 U.5,C, 8276c and 18 LS., §874), and the Contract
Wrk Hours and Safety Standards Act (40 L, 5,C, §§327-
333) regarding laber standards for federally-assisted
construction subagreements,

14, Wil comply with floocd insurarce purchase reguirements of
Section 102{a) of the Flocd Disaster Protection Act of 1573
(P.L, 33-234) which requires recipients in a special flood
hazard area to participate in the program and to purchass
flond insurance if the fotal cost of insurable construction
and acguisition is 10,000 or more,

15, Wil camply with envirenmental standards which may be
prescribed pursuant to the following: (a) institution of
environmantal quality control measures under the Mational
Envirenmaental Palicy Act of 1963 (P.L, 91=
180) and Executive Crder (EQ) 11514, (b) notification
of violating facilities pursuant te ECQ 11738, (c)
predection of wellands pursuant o EG 11990, (d)
svaluaton of flood hazards in floodplains in accordance
wilih ECQ 11388, (e) assurance of project consistency
wilh the approved State managemaent program
devalopad under the Coastal Zane Management Act of
1872 (16 U,5,C, §51451 et seq,); (N conformity of

Federal actions to Stats (Clean Air) implementation
Plans under Section 176(c) of the Clean Air Act of
1855, as amended (42 U, 5,C, §§7401 et seq.); (g)
protection of underground sources of drinking water
under the Safe Drinking Water Act of 1874, as
amended (P.L, 93-523); and, (n) protection of
endangerad species under the Endangered Species
Act of 1973, as amended (P L, 93-208),

18, Will comply with the Wild and Scenc Rivers Act of
1968 (16 LLE.C, 81271 el seq.) relaled 1o protecling
componants ar potential componants of the national
wild and scenic rivers system,

17, Wil agsisl the awarding agency in assuring compliance
with Sectien 108 of the National Hislerie Preservation
Act of 1966, as amended (16 U.5.C, §470), EQ 11593
(dentification and protection of historc properties), and
the Archaeological and Historic Preservation Act of
1974 (16 U,5.C, §546%a=1 ol seq).

18, Will cause to be performed the required financial and
campliance audits in accordancs with the Single Audit
Act Amendments of 1986 and OMB Circular Mo, A=133,
"Audits of States, Local Governments, and Mon=Profit
Organizations,”

19, Will comply with all applicable requirements of all ather
Federal laws, executive orders, regulations, and policies
geverning this program,

20, Will comply with the requirements of Saction 106(g) of
the Trafficking Victims Protection Act (TVPA) of 2000, as
amended (22 U,5.C, 7104) which prohibits grant award
recipiants or a sub-recipient from (1) Engaging in severe
forms of frafficking in persons during the period of time
that the award is in effect (2) Procuring a commercial
sex et during the period of time that the award is in
effect or (3) Using forced [abor in the performance of the
award or subawards under the award,

SIGNATURE OF AUTHORIZED CERTIFYING OFF|CIAL

TITLE

John Engen [ApIT, 2083 11:02 MDT)

[ Mayar

APPLICANT ORGANIZATION

DATE SUBMITTED

[ cCity of Missoula

l BT I

SF=4240 (Rav, =57} Back
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HOME-ARP CERTIFICATIONS

In accordance with the applicable statutes and the regulations governing the consolidated plan
regulations. the participating jurisdiction certifies that:

Affirmatively Further Fair Housing --The jorisdiction will affirmatively forther fair housing
pursvant to 24 CFR 5151 and 5.152.

Uniform Relocation Act and Anti-displacement and Relocation Plan —It will comply with
the acquisition and relocation requirements of the Uniform Relocation Assistance and Real
Property Acguisition Policies Act of 1970, as amended, (42 U.5.C. 4601-4655) and
implementing regulations at 49 CFE. Part 24. It will comply with the acquisition and relocation
requirements contained in the HOME-ARP Notice, including the revised one-for-one
replacement requirements. It has in effect and is following a residential anti-displacement and
relocation assistance plan required under 24 CFE. Part 42 which incorporates the reguirements of
the HOME-ARP Notice. It will follow its residential anti-displacement and relocation assistance
plan in connection with any activity assisted with funding under the HOME-ARP program.

Anti-Lobbying --To the best of the jurisdiction's mowledge and belief:

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of 1t. to any
person for influencing or attempting to inflnence an officer or employee of any agency. a
Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with the awarding of any Federal contract, the making of any Federal
grant, the making of any Federal loan, the entering into of any cooperative agreement, and the
extension, continuation, renewal, amendment. or modification of any Federal contract. grant,
loan, or cooperative agreement;

2. If any funds other than Federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to inflnence an officer or employee of any agency. a
Member of Congress, an officer or employee of Congress. or an employee of a Member of
Congress in connection with this Federal contract, grant, loan, or cooperative agreement, it will
complete and submit Standard Form-T1T.I., "Disclosure Form to Beport Lobbying " in accordance
with its instructions; and

3. It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be
included in the award documents for all subawards at all tiers (including subcontracts, subgrants,
and contracts voder grants, loans. and cooperative agreements) and that all subrecipients shall
certify and disclose

accordingly.
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Authority of Jurisdiction --The consclidated plan is authorized under State and local law (as
applicable) and the jurisdiction possesses the legal authority to carry out the programs for which
it is seeking funding, in accordance with applicable HUD regulations and program requirements.

Section 3 --It will comply with section 3 of the Housing and Urban Development Act of 1968
(12 1U.5.C. 1701w) and implementing regulations at 24 CFR Part 75.

HOME-ARP Certification --It will use HOME-ARP funds consistent with Section 3205 of the
American Bescue Plan Act of 2021 (P.L. 117-2) and the CPD Notice: Reguirements for the Use
af Funds in the HOME-American Rescue Plan Program, as may be amended by HUD, for
eligible activities and costs, including the HOME-ARP Notice requirements that activities are
consistent with its accepted HOME-AFRP allocation plan and that HOME-ARP funds will not be
used for prohibited activities or costs, as described in the HOME-ARP Notice.

T T 04/27/2022
Signatwre of Avthorized Official Date

Mayor

Title

Mary Mebbiin Apr 27, 2022 12:44 MO} U4I2?;2022
Signature of Date

Legislative Services Director
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Updated HOME-ARP Announcement — City Departments & Partners

From: Kendra Lisum

To: Kendra Lisum

Cc: Karen Gasvoda

Bcc: “asum.student@mso.umt.edu”™; "nrush@missoulapartnership.com”; "gkier@missoulapartnership.com”;

“jbonny@thepoverellocenter.org”; “sdonoghus@thepoverellocenter.org”; "nut@hrod.org”; “sfo@hrod.org”;
“nmcdo@montana.com”; "brittany@nmedec.org”; "owesse@vwwicacfmissoula.org”; "arsich@yweaofmissoula.org”;
“andrea@homeword.org”; "karissa@homeword.org”; "imcgrath@missoulahousing.org™;

& @habi el |@missoula li pr

Subject: Comments Requested: Updated HOME-4RP Allocation Plan
Date: Wednesday, September 21, 2022 9:18:27 AM

Good marning!

We have published an updated draft of the City of Missoula’s HOME-ARP Allecation Plan and are

seeking comments through October 28" You can view the document here. If you would like to
comment on the plan or future best uses for the funds, you can do so on EngageMissoula, by

replying to this email, or you can call or email Karen or myself directly.

Background:

The City of Missoula received $1.3 million in HOME-ARP (HOME Investment Partnerships Program
American Rescue Plan) funds to primarily address homelessness and supportive service needs. This is
a separate allocation from the ARP funds that will be administered through the city. HOME-ARP is
subject to the same regulations as the HOME program, with a few exceptions, and is in addition to
the HOME funds that we receive each year as an entitlement City. You can learn more on

EngageMissoula.
Thank you for your participation, we really appreciate it.
Sincerely,

Kendra Lisum | She/Her/Hers | Grants Administrator
Community Planning, Development & Innovation
406-552-6630 | LisumK@ci.missoula.mt.us

—
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Updated HOME-ARP Announcement to Missoula Neighborhoods Listserv

From: Office of Neighborhoods

To: Karen Gasvoda

Subject: The City received $1.3 million in HOME-ARP Funds
Date: Wednesday, September 21, 2022 9:46:39 AM

City of Missoula E-Notifications Banner

<]

If you would like to get involved or want more information on your Neighborhood Council,
please contact Kelly Elam by phone at: 406-552-6084 - Kalina Wickham at: 406-552-
6081 or email: contact@missoula-neighborhoods.org

Good morning all,

In 2021, the City of Missoula received $1.3 million in HOME-ARP funds from the
Department of Housing and Urban Development. (HOME stands for the HOME
Investment Partnership Program, and ARF is the American Rescue Plan).

HOME-ARF dollars will pimarily be used to address homelessness and supportive
service needs in our community. This means we can fund things like developing additional
rental housing, homeless shelters or transitional housing, and services that support our
community like childcare, job training, housing search & counseling services, among
others.

The Community Development division of Community Planning, Development and
Innovation is exploring potential uses for these funds. You can read about the HOME-ARP
funds in the newly updated HOME-ARP Allocation Plan on EngageMissoula.com.

In order to develop effective, community-based solutions we need to hear from
residents like you with ideas and recommendations to influence the use of these funds.

Please visit EngageMissoula.com for more information and to submit a comment or
recommendation.

Thank youl

Kendra Lisum | She/Her/Hers | Grants Administrator
Community Planning, Development & Innovation

406-552-6646 | LisumK@ci missoula mt us
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Updated HOME-ARP Draft Legal Ad Notice

EZ - Missoulian Classified, Sunday. September 25, 2022

M- missoulian.com I-

Every minute. Every day.
Classifieds m—

ernment MMAXLP

Hotice of Close of Regular Voter Registration

Motion is hemaby givan that ragular® ragistration for the Federal Ganarsl i h —— =
Elesction 1o be held on Tuesdsy, Movember 8, 2022 will close a1 500 MissoULA

o, on Monday, Octaber 11, 2022, e oy

Walars who wish 2 appear in persan at their pallng location must be e .
registened by Monday, Octaber 11, 2022, Ballols wil be autamaticaly COMMENTS ON CITY'S DRAFT HOME-ARP AI.I..DGATIDI

mailed 1o active and provsionally regislered Electors on the AbSenies PLAN REGUESTED

List on ‘Wadnasdey, Gotobar 14, 2022,
*Mote: Viobers whi miss the Close of Reglsbation deadline may lete Thie City of Missoula Is also sking for public comment on its draft Hame
mgb:lnr for tm Feddmral Ganemal Elsclion at e F'nrhnm Cepribar | Investment Partnership Program-amancan Aescus Plan (HOME-ARP)
M County Elections Center, 140 N F il 51, Missoula, MT Alncatinn Plan This draft rllerts channas mads i ihs arnnasl oan
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Every minute. Every da
Classifieds

Legals Government MNAXLP

nment M

Hotice of Close of Regular Voter Registration

Motica is hemby givan that raquiar® ragisiration for tbe Federal Ganaral
Eleclion 1o be held on Teesday, Movember 8, 2022, will close a1 5:00
-, on Monday, Oclaber 11, 2022,
Wobars who wish to sppear in person at their polling locetion must be
registered by Monday, Octaber 11, 2022 Gallols will be autaratically
midiled 1o active and provsionally registered Electors on the Absenios
List on Wadnasday, Octobar 14, 2022,
"Miie; Viobars whio miss the Glose of Feglatralion deadline may |ate
mg'u:lnr for tm Feddmral Ganemal Eleclion at Be Elsctions Cenbar |
Mizsoula County Elections Center, 140 N Russedl 5t, Missoula, MT
59801} from Tuesday, Dctober 12, 2022, through November 7, 2022,
Batwaen noon and tha close of business the day bafora tha alsctions
wolers can complate & submit & voter registrabon card, but they will
maisd 1o ralum 1 tha Beal alection allice an Elactian Day 1o pick up and
wole a ballsl. Elacion day regislration is available al the Elsclions
Gantar on Election Day — I{bwarnbar 8, 2022. The deadlina o raguast
an absenban balled is noon on the day before the alecion.
Al acrlive and mactive® alecions of Fimx.llﬂ Coaunty am entithed 1o vole
at sak alection. “‘nactive alecions miay reaclivata D:,I .ap-ceaﬂng at the
polling place in onder to wote, by requesting an absentse ballod in any
alaction, or by notitying 1ha County Eleclion Administrator in wriling of
1he alesiors cumrent address in the county.
Ir yau are a r\eg'rs’lemd woter and do nal receive a ballol, conlast the
County Electian Adminestraser b update your information as necessany
and recaive & ballol,
Subjact o the regular registaalion and liste registration regljr:mr:nls
above, it you are nat currenlly registened o vobe ar kave updated yaur
addrass since wou last reglsbared to wote, wou can wisil the county
slection office ard complate a voter registration applicsdion, or you can
{ill nut, print, and sign a watar regisbeation application and dop # off at
vour counly elaction affice, or mail it bo the county election oltice. If
miailing agplication, it must be postmarked by 1001122 and recedsad By
10042
If you are not sura of your curant wobar regisiration stabus, pleasa visit
v My VaterP T.eowm ar o2l A06-268-4751.

leaza wisil our cumant aleclicn waboape at www. Missoulavotes com or
contact the Elactions Office &1 (406) 2534751
DATED iz 14th ol Septamber 2022
Mimsoula Courty
Bradley Seaman. Elclions Adminisiratoe:
Sapiembar 18, 25, October 2, 2022 124548

Legals G

Legal Notice

Propased Parial Bond Rnlnﬂ_-nngl'u Meadow Holdings, LLC, Located in
Granite County, MT.
Tha Dapartmant of Envircnmental Quality (DEQY) bas racaived a mguast
rr hand miease for Meadow Holdngs, LLG (MHL). MHL is authonzed
I}%Dl:lferﬁ.‘ll! the Yellow DDQ sapphing ming under Opesaling Farmil Na.

4 (OF DD0d4). The ming is localed on privale land in Section 16 of
Township & Morth, Rangs 16 'Wiast. aoproomately 22 milas southwest of
Phifpsburg, Manlana in Granie County.
DEQ curéntly halds a reclarmation Bord in the amount of $204,000.
DEQ |5 propesng to relesse 3174480 and retain 320,520, The
dacreasa In the d amount B dwe > oan amendment 1o the
raclamatian plan, which was updaied o raflect curmenl condifions =t the
mine. Mining &t tha Yelow Oog mina coased in 1938 and mclamaltion
aclivilles continued inta 1885, In 2020, OF 00044 was translamad 1o
MHL ang a revised reclamation plan was submitied urder Amendment
0. The revised reclamation plan  idenliies remaining  ntanm
reclamation aclivities ncuding mcontourng the northem slope of the
drisdge pond lo enhance eqress, additonal seeding to establish
veqgelation near tha former processing area and wead contral,
Pursisant b Seclion B2-4-238[5), Mortana Code Annotabed (MCA)
DED may nol release or decrease a reclamatian bond untl the publc
has taen provided an apporiunity for & hearing and & hearing has baen
held If requasted. Requests for & hearing or commeans ¢n the proposed
bord relaasa mest ba submithad bo nF(?n-y Crinbar 28, 2022 and sent
i Eriz Dahlgran, Ceparmant of Enviconmental Quality, Hard Rock
Mining Sacton, Mining Bureau, PO Box 200801, Helena, MT
SIE0-0901, or 1o edahigran@m: E«
Information abowt the propesad bond release or copies of the band
cialculation may be aoblained by comacting Eric Dablgren at (406)
444-5245 ar edahigren @ml.goy.
Septembar 25, 2022 125347

A -0
Fr g

COMMENTS OM CITY"S DRAFT HOME-ARP ALLOCATION
PLAN REQUESTED

The Gy of Misaoula |s also esking for public comment on its draft Hame
Investment Partnership Program-Amancan Aescus Plan (HOME-ARF)
ABocation Plan. Thia draft reflects changes made 1o the orignal plan
and descrigas tha HOME-ARP funds and possibla uses for those funds,

Oral and writhen comments and questions are encouraged.

The plan s now avallabie orlne &1 www. Engagebissoula.com for a
public revies and comment garicd anding Octaber 28, 2022, Submit
any wrifien comments on EngagaMissoula.com or bo Karen Gasweda
or Kendra Lisum with Community Deselspment (D) divizion by Friday,
Ceclobar 28, 2022 Gy of Misaoula Gormmunity Planning, Devalopmant,
and Innowation, 435 Ayman, Missoula, MT, S2802 . To mosive a copy

of the draf Allocabion Flan or io review 1t In en alternative format, or

o reques] special accommpdations in ordar o paricipata, pleasa
contec! GO at 406.552.6216 or amall gagvedak § cimisaoula mbus: or
406, 552 G648, bsumb @ ci,missowa,mi, us; or contact the Montana Ralay
Servica at TTY 711

Pubiic commants an the City's propesed Allocation Plan submimiad by
Oulokver 28, 2022, will ba inclugsd in the final vension of the HOME-ARP
Alocation Plan submitted 12 the Deperiment of Housing and Urban
Dervalopment (HUD).

MIBEsTA
e ——_

COMENTARIOS DEL PLAN PRELIMINAR CONSOLIDADO
DE LA EVALUACION ANUAL DE RENDIMIENTO GQUE FUE
SOLICITADD

El barrador dal Inforre de Evaluaciin y Desam peio Anual Consalidada
(GAPER) que describa fos kogros del programa pera [os programes
Gommunity Davedopmant Block Grard (COBG) y Homa Investment
Parmearship Program (HOME) para el efio del programa que teeming

al 350 de junio de 2022, 56 presentard provisonalmanta en la Gomisd

de Vivienda, Reurbanizacdn y Programas Cemunitarics del Concejo
Municipal &n su reunidn ordinaria gl 24 de egoso de 2022 El ama estd
pragramadn entatvaments para una audancia poblics ante ol Coroejo
Municipal en su reunidn ardinaria el 19 de septembre da 2022 a las

G prm. Actusimente, las muniones dal Ayuntamisnto sa llevan a caba
virualmanie & irevas de Live Stream y On Damand, Las instruccicnes
sobim camn v ka reunitn i hacer comentarios poblioas astn
dispaniales aqui nip:iwww.ci. missoula. mi.us/webcasts; haga clic en
una meunidn aspacifica dentro del calendasio de b Guis de parlicipacidn
ciudadara.

5a anima a formular praguntas ¥ comentanios omies y escritns, Envie
cualquiar comentario por escrito & Karen Gasvoda ¢ Kendra Lisum con
In dwisian da Desarrclle Comunitario (G0} antas del 26 de septiamba
de 2022 Planificacién, Desamollo & Inmoveckin Comunitinos de la
Giudad ca Missoula, 435 Rymarn, Missouka, MT, 55802, Pam rechir una
copia dil barrader de CAPER o para revisado an un farmado albernatiea,
o para soliciar adaptacionas aspecales parm poder participar, por lawvor
comunigquiss con GO al 406 562 8218 o ervie un cormeo alecinnios

a gasvorak Sl missou a.mt s, o 406 552 BELE, lisumk S clmissoula,
mbus; o oomuniguase con al Sarvicio de refansmision de Montana al

TTf 11,

Los comantarios poblicos sobm las actvidedas propeastas por s
Gludad presentados anbes ded 25 de septiembra de 2022, sa Inclulrén
an la varsisn fnal dal CAPER anual presantasa al Departamento de
Vivianda y Desamodlo Urbanc (HUD).
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Missousan Classited, 5 , Ociober 2. 2022 - E3

Missollian

Every minute. Every day.

Classifieds

o airen Wispan County NOTICE OF PASSAGE OF AL

e e [y [ CREATE & SPECIAL DISTRICT TO PROVIDE FOR THE

itk e, Cewrty toe | | | T Misssia Cowty Offiss of E; l CENE) ACCLRBITION, OWHERSHIP, INPAOVE

e et aract o o | | [ 10 Corimes with u vordkor ke Pa ssealwiten el mlizn @l @ wimubmummwmreuimu

fion oy reed, The oo S-ynar P o g Ao LOCATED AT 200 EAST BROADW

b [ Courey imends 10 sk e seraces of & v 10 253055 S ERsiing CiTY OF AMA Bﬂm &

b b C6 e, | || P i prepers and galler dals o updads the plss, and 05 MONTANA

New She, Yandod | | | *0ninais snd Teoliee e public prooess recesssry o adosl an WOTICE 15 MEREDY GWEN Mal on el D0 POZE and

b dhoi m'“‘m u [plan that moots or necoeds. erderal POM guiarco Soplember 3T, FOFF, the iy Causcl of the GHy of llseogia Montana

e ienirmet patiad e of wonk welces Dol i ol beileg o e of s e T} ad me Bosed of Conrly Commmsonens of Mg
mewmwmlcmhm nslues Mwmﬁmh}mmwnmmb@qm

bowund on Mascs | | | a0 man-saused N 5, and Mesificason and deseriglion ol new ntal putlic sach acopied a Aesalben of iMenion 1o cedle &

12§ Bach coafily and ool Gesarsun L Sela i spetial daNIE B caled e Mesous Loctal Qoverreesd Bu
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Updated HOME-ARP Website: EngageMissoula.com

HOME-American Rescue Plan Grant

We want to hear from you - hre's your chance to influsnce whers federal dollars are spent in our community!

| REGISTER | to join the conversation

dra® ofthe Allecztion Pizn sszsciztad with the HOME-American Rezeus Plan iz svallsble te view naw. Thiz rapare thegs
 for funding ye.

2 Miszaulz | 3nd o project has

w the report here, It can lso ba found in the “Documants” sidebar. Who's Listening.

Comments are welcamed and encouraged through 10/28/22. You can submit comments in the forum belon!

Karen Gasvoda P
Grants Administrat [ )
What is HOME-ARP? Gity of Missaula R 4

1n 2021, the City of Misseula recsived $1.3 million in HOME-ARP funds from the Department of Housing and Urban Development. (HOME 5  the HOME Investment Partnership Program, and ARP is the American Phone (2055
Rescue Plar)

i
Email  gasuodak@e missoulameus

HOME-2RP dollars will

“ransitionsl housing, an

Iy be used 1o sedress homelzensss and sup
st support our commurnicy like childars

ea mesds in eur cammunity. Tis mesns we tan fund things ke dzvelepl al rental housing,
b training housing search & counseling services, among ohers.

These funds, howarer. icted for use to populations. T e thase who are: =

Kendra Lisum g
ess, Grants Admi ()
flee domestic vislence in a1l s forms, Gity of Missaula -

Phone 4055525

who have moved 2 or more times due £ economic reasons, or those Who are paying mara than 08 of their income on

Email Lisumk oulameus

HOME-ARP FUNDS
WHAT WE GOT Documents
<@ B) HOME ARE ALLOCATION PLAN 5o (56 W) oD
513 million
WHAT WE CAN E=mn
SPEND IT ON
Innafra emerercy hotars Inform: Vie are giving infarmatian to the community
Consult: W wauis ke the communiey's aginions and thoughs.
Y A
=
commety wpper  gostond]
et Ty

WHO IT MUST BENEFIT
[resn—

xperincing
Ramelemnes o
Favng o ctempig o e

ik of hamelessoass.

ot e et S vt gt e

The Community Development division of Community Planning, Development and Inn

n i exploring potential uses for these HOME-ARP funds

In order to develop effective, community-based solutions we need to hear from residents about ideas and recommendations to influence the use of these funds.

Ways to Engage:

® Commentin the Farum

of the drafi
eat TTY 711,

ecsive & cog ar to review it in an alternative farmat, or fo req

asccommodations in order to participate, please contact Karen or Kendra (see

Relay Se

Para phtener una versidn en espafiol, comuniquess con De;

i'o Comunitario ai 406-552-6630. Los comentarios son bienvenidos y sientados.

Discussions: All (1) Open (1)

2021 HOME-ARP Allocation Plan Forum

B Recponzes

You need to be signed in to add your comment. m m

Please comment on the 2021 HOME-ARP Allocation Plan! All comme

ts are welcome and will be submitted with the plan to HUD.

GOTO

CUS!

Quick Reply

Updated HOME-ARP Outreach: Disability Services
8/18/22
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RE: New Online Message From Kendra Lisum, lisumk@ci.missoula.mt.us

Kendra Lisum
To Travis Hoffman'

® You forwarded this message on 10/12/2022 8:56 AM.

HOME_ARP ALLOCATION PLANpdf
3MB

Thank you, Travis, we really appreciate it. I've attached the plan. You can simply reply to me with any thoughts, comments, suggestions, and/or recommendations.

Have a great day,
Kendra

From: Travis Hoffman <thoffman@summitilc.org>

Sent: Wednesday, August 17, 2022 6:02 PM

To: Kendra Lisum <LisumK@ci.missoula.mt.us>

Subject: RE: New Online Message From Kendra Lisum, lisumk@ci.missoula.mt.us

Hi Kendra,
Thanks for reaching out. | would be more than happy to take a look at the plan and provide some feedback so when ever you have a chance to send it over to me, feel free to do so.

Thanks,

Travis Hoffman, BSW
Advocacy Coordinator

Summit Independent Living
700 SW Higgins, Suite 101
Missoula, MT 59803

(406) 728-1630, x119 — Phone
(800} 398-9002 — Toll Free
(406) 829-3309 — Fax

hitoc: /] I

10/12/22 - we sent a reminder and received a response:

RE: New Online Message From Kendra Lisum, lisumk@ci.missoula.mt.us

Travis Hoffman <thoffman@summitilc.org>
To Kendra Lisum

@You replied to this message on 10/17/2022 9:58 AM.
Hi Kendra,
My apologies that | have not gotten back to you but rest assured, | have not forgotten. | will do my best to get to it here soon continue any feedback | might have.

Thanks,

Travis Hoffman, BSW
Program Coordinator

Summit Independent Living
700 SW Higgins, Suite 101
Missoula, MT 59803

(406) 728-1630, x119 — Phone
(800} 398-9002 — Toll Free
(406) 829-3300 — Fax
https://www.summitilc.ory

 f[Olinalv]ol

Advancing the independence and civil rights of people with disabilities.

At the time of submission, we received no comments or suggestions from Summit Independent Living.
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Updated HOME-ARP Outreach: Civil Rights Organization
8/23/22 with the ACLU:

RE: Follow-up on Outreach

Kendra Lisum
To ‘Keegan Medrano’

@ You forwarded this message on 10/12/2022 8:55 AM.

HOME_ARP ALLOCATION PLAN.pdf
e | 3 MB

Yes, thank you, Keegan, we really appreciate it and look forward to your comments, suggestions, and/or recommendations!
You can simply reply to me.

Thank you again,
Kendra

From: Keegan Medrano <medranok@aclumontana.org>
Sent: Tuesday, August 23, 2022 11:40 AM
To: Kendra Lisum <LisumK@ci.missoula.mt.us>

Subject: Follow-up on Outreach

Hello Kendra,

I'm available to review any documents or information if this is still an option.
Thanks,

Keegan

Keegan Medrano | Muscogee Creek | pronouns: hefthey | Advocacy & Policy Director
PO Box 1968, Missoula, MT 59806 | Cell: 1-406-258-8683

With the Crime Advocate Division:
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RE: Civil rights and Missoula's HOME-ARP Plan

Kendra Lisum
To ‘Shantelle Gaynor (she/her)’

(@) vou forwarded this message on 10/12/:

€ Reply | 9 ReplyAll | > Forward | | i@

HOME_ARP ALLOCATION PLAN.pdf o
3MB

Yes, thank you so much! I've attached the plan | referred to in the email below. As | mention below, we’re seeking input from organizations that support civil rights. We’d appreciate any comments, suggestions, and/or recommendations for the use of

these funds in regards to civil rights, especially for those who have interacted with our justice system
After taking a look at the attachment, you can simply email me with your thoughts, and | will include them when we submit our plan to HUD.

Thank you for your time, we really do appreciate it! Please let me know if you have any questions.

Best,
Kendra

From: Shantelle Gaynor (she/her) <sgaynor@missoulacounty.us>
Sent: Wednesday, August 24, 2022 1:13 PM

To: Kendra Lisum <LisumK@ci.missoula.mt.us>

Subject: Civil rights and Missoula's HOME-ARP Plan

Hello -

I am Shantelle Gaynor, the director of the Missoula County Community Justice Department — which includes the Crime Victim Advocate Division. Your original email was forwarded to me without any attachments or links. Can you please resend and

then | can respond to your questions. Thank you!

-S

10/12/22 Follow-up with both organizations received no response:

FW: Follow-up on Outreach

Kendra Lisum
To O 'Keegan Medrano’

HOME_ARP ALLOCATION PLAN.pdf -
3MB

€ Reply | € ReplyAl | —> Forward &

Hi Keegan!
| reached out in August regarding the attached report, and you agreed to read it and offer feedback and/or suggestions for the use of the City of Missoula’s HOME-ARP dollars. I'm following up to see if you’ve had a chance to do so yet. If you haven’t

and you're still willing to comment, could you please do so by Wednesday, October 26?2
And please don’t hesitate to reach out with questions. Thank you, we appreciate your time!

All the best,
Kendra

FW: Civil rights and Missoula's HOME-ARP Plan
€ Reply | € ReplyAll | —> Forward | | i

Kendra Lisum
To ‘sgaynor@missoulacounty.us’ ed 10,

HOME_ARP ALLOCATION PLAN.pdf o
3MB

Hi Shantelle,
I reached out in August regarding the attached report, and you agreed to read it and offer feedback and/or suggestions for the use of the City of Missoula’s HOME-ARP dollars. m following up to see if you've had a chance to do so yet. If you haven’t

and you're still willing to comment, could you please do so by Wednesday, October 267
And please don’t hesitate to reach out with questions. Thank you, we appreciate your time!

All the best,
Kendra

At the time of submission, we received no comments or suggestions from the ACLU or the Missoula

County Justice Department advocate.

Updated HOME-ARP Outreach: Montana Fair Housing
8/17/22:
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Thank you for your submission on our website.

To Kendra Lisum

@ Montana Fair Housing <inquiry@montanafairhousing.org>

Thank you for your submission. We will respond as soon as possible.
We received your information on 08/16/2022 18:17:38.

Your Name: Kendra Lisum

Address: 435 Ryman

City: Missoula

State: MT

Zip Code: 59801

Email: lisumk@ci.missoula.mt.us

Issue: Hello! I'm reaching out today on behalf of the City of Missoula’s

Community Development Department. In 2021, the city was awarded $1.3
million in HOME-ARP funds. As part of our HOME-ARP requirements, we’ve
been asked to consult with various organizations who serve and support
fair housing. Would someone in your office be willing to take a look at the
report and offer suggestions, comments, or recommendations for these
funds as they relate to fair housing? If so, feel free to reach out to me at
lisumk@ci.missoula.mt and | can pass along a copy of the report. We really

appreciate your time and consideration during this busy time.

Phone: 4062402544

At the time of submission, we received no response from Montana Fair Housing.

HOME-ARP CoC and Partner Survey Responses:
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Timestamp Email Address

12/7/2021 13:54:35 wlohof@wmmhc.org

12/7/2021 16:09:34 execdirector@hopemontana.org

12/8/2021 11:33:50 sandersonm@phc.missoula.mt.us

What's your name and who do you
represent?

Winnie Lohof - PATH Program

Jim Hicks Hope Rescue Mission

Miranda Sanderson, Partnership Health
Center



What populations do you serve?

Homeless and At-Risk

Unsheltered, Life Controlling Substances/situations

Homeless FUSE population

In your opinion, should the City of Missoula
implement a preference for any particular
qualifying population (QP)?

Homeless and at-risk of homeless

At-Risk for Homelessness

Homeless

If you do support preference for
a particular QP, please share
more on your thoughts on why
and how to best meet their
needs.

Due to Missoula's high cost of
living, many more people are at risk
of being homeless and more people
are experiencing homelessness
with high barriers to housing due to
the cost of apartments. Missoula
needs transitional housing as well
as low-income housing as many
people are low income in Missoula.
We have a fluctuation of homeless
but around 600 or so people
experiencing homelessness at this
moment. If we have a place to put
them all, we could virtually end
homelessness in Missoula.

With the current rising rent rates,
we must stop a source of the
unhoused, while they are still
housed.

There is not enough affordable
housing and people who are
qualifying for vouchers are not able
to use them at times due to lack of
units



In your opinion, how
are we best meeting
community needs
through the systems in
place?

The communication
between service
providers is integral to
the work we are doing.

Building relationships for
structed, empowering
compassion for forward
movement.

Missoula Coordinated
Entry System is huge.
There is also affordable
housing and project and
supportive housing units
currently being built.
More housing navigator
positions being created.

In your opinion, which
systems in place
create the most
challenges?

Property managers
refusing to work with
clients who have
vouchers, PMs creating
and enforcing high
barriers to housing for
people experiencing
homelessness.

Any system or program
that does not provide
compassionate
enforcement to enable
those who desire to
move forward.

Lack of case
management, lack of
chemical dependency
services, application
fees, COVID

What do you see as
the most pressing
need in the City of
Missoula right now?

Low income housing is a
necessity.

A broad-based task
force created to
implement strategies
regarding our serving
the unhoused. That said,
it must include
thoughtful, emotionally
mature people from
across the spectrum
who will committed to
implement and execute
a strategy.

More affordable and
transitional housing

What are two (2) actions that you'd
take to meet the most pressing
need (does not have to be HOME-
ARP eligible)?

What HOME-ARRP eligible activities or
projects do you think would have the
greatest impact on the QPs?

Have an easily assessible and user
friendly fund to assist landlords in the
cost of damages caused by a client
(at minimum $5,000), the creation of

low income housing. Development & Support of Affordable Housing

1) Create the wide spectrum,
collaborative team to create and
execute a plan specific to the
unhoused or newly unhoused of
Missoula. Defined. Dated. Done.
2) Transitional housing with
accountability to provide shelter,
security, schooling, skills for
sustainable contribution to others, a
full circle.

Development & Support of Affordable Housing

Look into how air B and B owners
can offer their homes to families for

rent or temporary stay Development & Support of Affordable Housing



What one HOME-ARP
eligible activity or
project that exists right
now has the greatest
need for expansion or
improvement?

Supportive Services

Acquisition &
Development of Non-
Congregate Shelter

Development & Support
of Affordable Housing

Do you see an
immediate need for a Do you have any data sources that will help us with our Needs Assessment and Gap
particular project (to be Analysis (examples include but are not limited to: assessment of unmet needs of each

completed within 1 QP; gaps in housing & shelter inventory, homeless services/assistance, homeless

year)? prevention service delivery system; wait lists)?

Low income

housing/buying and PATH provides case management, disability application assistance, and housing navigation to
converting a big hotel into people experiencing literal or imminent homelessness. We have a large waitlist and are happy to
low income housing. discuss further what services are needed to further support clients.

Transitional housing with
accountability.

more units



Timestamp Email Address

12/8/2021 14:17:50 jmcgrath@missoulahousing.org

12/8/2021 16:50:37 mawhinneyg@phc.missoula.mt.us

12/9/2021 9:53:46 jlyons@missoulacounty.us

12/10/2021 9:24:12 amy.hill1 @va.gov

What's your name and who do you
represent?

Jim McGrath, Missoula Housing Authority

Quinn Mawhinney

Jordan Lyons, Missoula County

Amy Hill, VA HUD/VASH



What populations do you serve?

from homeless to homeownership

low-income individuals and families

Residents of Missoula County

Veterans and their families who are homeless or at risk of
homelessness

In your opinion, should the City of Missoula
implement a preference for any particular
qualifying population (QP)?

depends on the project

houseless AND at-risk for houselessness

No preference

No preference

If you do support preference for
a particular QP, please share
more on your thoughts on why
and how to best meet their
needs.

for example, to serve chronically
homeless, we need supportive
services

| believe that PEH and at-risk for
PEH should be prioritized because
they are a growing number in our
community due to the rising cost of
living in Missoula.



In your opinion, how

are we best meeting In your opinion, which What do you see as What are two (2) actions that you'd

community needs systems in place the most pressing take to meet the most pressing What HOME-ARRP eligible activities or
through the systems in create the most need in the City of need (does not have to be HOME- projects do you think would have the
place? challenges? Missoula right now? ARRP eligible)? greatest impact on the QPs?

more units --but if we are
trying to serve high
needs populations,

supportive services more units and supportive services  Supportive Services
Long and complicated
application forms that
require a lot from clients.
| believe the support and Many programs and
funds allocated to the support services have a
Veteran population has lot of barriers for folks to
been successful and be able to utilise their
other programs could services (i.e. wait times
learn from their for OPA, rental
experience of gettingto  assistance from HRC,
relative zero houseless  application requirements Increase wages and create
veterans. from nonprofits, etc) Affordable housing affordable housing. TBRA (Tenant Based Rental Assistance)

| hope in the future the
Affordable Housing Trust The shortage of housing

Fund's goals and units, especially those
Creating non-congregate policies will match better that are attainable for
shelters, affordable with applicants, so more people with low to Creating affordable housing units and
housing projects funds will be deployed.  moderate incomes preserving existing affordable units Development & Support of Affordable Housing
Deposit assistance & Development of low
emergency housing for  Lack of affordable barrier affordable

Veterans housing housing Affordable housing development Development & Support of Affordable Housing



What one HOME-ARP
eligible activity or
project that exists right
now has the greatest
need for expansion or
improvement?

Supportive Services

Development & Support
of Affordable Housing

Development & Support
of Affordable Housing

Development & Support
of Affordable Housing

Do you see an

immediate need for a Do you have any data sources that will help us with our Needs Assessment and Gap
particular project (to be Analysis (examples include but are not limited to: assessment of unmet needs of each
completed within 1 QP; gaps in housing & shelter inventory, homeless services/assistance, homeless
year)? prevention service delivery system; wait lists)?

commit supportive

services to PSH vouchers

(and develop linkage to

services) | have waitlists, data on gaps in services, data on lack of housing

Offer homeowners or

homebuyers money to

deed restrict their homes

or put them in a land

trust. http://missoula.co/housing , https://scholarworks.umt.edu/renter_center_pubs/

# of Veterans with HUD/VASH Vouchers in hand who are unable to lease up due to lack of
Affordable housing affordable housing



Timestamp Email Address

12/15/2021 14:23:40 outreach@hopemontana.org

12/17/2021 12:40:09 hilliards@ci.missoula.mt.us

12/21/2021 8:46:00 rhill@missoulaagingservices.org

What's your name and who do you
represent?

April Seat Hope Rescue Mission

Sam Hilliard/Reaching Home

Russ Hill Missoula Aging Services



What populations do you serve?

Unshltered

Unhoused, some at-risk

Older adults and those who care for them

In your opinion, should the City of Missoula
implement a preference for any particular
qualifying population (QP)?

At-Risk for Homelessness

No preference

At-Risk for Homelessness

If you do support preference for
a particular QP, please share
more on your thoughts on why
and how to best meet their
needs.

If we can get in front of those falling
into homelessness we would be
able focus efforts we are doing now
to really have a chance at success
with helping the unsheltered. We
have to prevent people from losing
their housing and permanent or
stable living situations.

There is a lot going on in this work
of housing right now (a lot of plans
up in the air/developments
underway/support teams being
formed). I'm unsure exactly where
everything will land, but however
these funds can fill in the gaps of
ongoing projects. Low barrier,
flexible funding for ALL housing
populations will be important,
regardless.

We are particularly concerned
about older adults who are being
displaced after many years of living
in one place.



In your opinion, how
are we best meeting
community needs
through the systems in
place?

Working together and
using the resources in a
more effective way. We
are now able to do what
we are good at as
agencies and not
serving the same people
the same resource. First
come first serve was not
working really working
hard on seeing who is
the most vulnerable and
surrounding them with
supportive services and
working with each other
has been the game
changer. Building
RELATIONSHIPS has
changed everything!!

Missoula has a
FABULOUS
collaborative of housing
providers and frontline
staff - legitimately, the
most resilient, persistent,
positive crew.

We are not doing much
related to older adults,
the waiting lists are too
long

In your opinion, which
systems in place
create the most
challenges?

We all work hard but the
bottle neck is the
housing crisis. We can
only do so much then
wait for an opening for
someone to get into. If
we don't keep people in
their housing then we
will triple in the amount
of people who will be
unsheltered and
resources are great but
exhausted in many
ways.

Inability or lack of
capacity to involve those
with lived expertise. Who
better to help guide
these programs/policies
than those experiencing
a housing crisis, or those
who have recently or
previously found
housing.

Lack of affordable
options.

What do you see as
the most pressing
need in the City of
Missoula right now?

Affordable Housing!!!

More housing that is
affordable; diverse
housing options for
houseless folks;
policy/law/legislation that
limits landlord power (I
know the constitution
holds this up, but - the
free reign that LLs get
puts vulnerable people
at such a high risk).

What are two (2) actions that you'd
take to meet the most pressing
need (does not have to be HOME-
ARP eligible)?

| personally would start getting into
the data of systems and see where
we are not touching and creating
ways to fill in any gaps as possible.
Taking the weight off of the many
wonderful Organizations and
Agencies so they can focus on
pressing issues and not get over
loaded with the many coming in for
help. Prevention efforts and
Housing!!!

1. Transitional housing

2. Flexible funding "honeypot" for
resident-initiated financial housing
support

1) create a transitional non-
congregate housing for older adults
transitioning, while on the waiting list,
from one place to another, and 2) day
center for activities for older adults,
and respite care for caregivers.

What HOME-ARRP eligible activities or
projects do you think would have the
greatest impact on the QPs?

Development & Support of Affordable Housing

SO HARD - these all would be impactful. |
guess it depends on what development for the
non-congregate shelter looks like. Would that
be a total demo and rebuild or just a shift in
use?

Acquisition & Development of Non-
Congregate Shelter



What one HOME-ARP

eligible activity or Do you see an

project that exists right immediate need for a Do you have any data sources that will help us with our Needs Assessment and Gap
now has the greatest particular project (to be Analysis (examples include but are not limited to: assessment of unmet needs of each

need for expansion or completed within 1 QP; gaps in housing & shelter inventory, homeless services/assistance, homeless
improvement? year)? prevention service delivery system; wait lists)?

Development & Support

of Affordable Housing Affordable Housing YES!!

Diverse housing options
(outdoor spaces,
transitional housing,
housing for those using
TBRA (Tenant Based substances, housing that

Rental Assistance) is affordable, etc). Definitely! :) You know where to find me.
Acquisition &
Development of Non- Non-congregate housing

Congregate Shelter for older adults



What's your name and who do you
Timestamp Email Address represent?

1/3/2022 11:48:54 goer@phc.missoula.mt.us Rebecca Goe -- Partnership Health Center



What populations do you serve?

In your opinion, should the City of Missoula
implement a preference for any particular
qualifying population (QP)?

People with the most barriers to housing

If you do support preference for
a particular QP, please share
more on your thoughts on why
and how to best meet their
needs.

| would love to see some of this
money used to support permenant
supportive housing especially for
thos with the



In your opinion, how

are we best meeting In your opinion, which What do you see as What are two (2) actions that you'd

community needs systems in place the most pressing take to meet the most pressing What HOME-ARRP eligible activities or
through the systems in create the most need in the City of need (does not have to be HOME- projects do you think would have the
place? challenges? Missoula right now? ARRP eligible)? greatest impact on the QPs?

Use funding to support child care for
Housing, low wages and people staying at the YWCA, 24 hour
child care services at Trininty PSH units Development & Support of Affordable Housing



What one HOME-ARP

eligible activity or Do you see an

project that exists right immediate need for a Do you have any data sources that will help us with our Needs Assessment and Gap
now has the greatest particular project (to be Analysis (examples include but are not limited to: assessment of unmet needs of each
need for expansion or completed within 1 QP; gaps in housing & shelter inventory, homeless services/assistance, homeless
improvement? year)? prevention service delivery system; wait lists)?

Supportive Services



What's your name and who do you
Timestamp Email Address represent?

1/3/2022 12:19:35 ashleycorbally@gmail.com Ashley Corbally, Hope Rescue Mission



What populations do you serve?

Homeless

In your opinion, should the City of Missoula
implement a preference for any particular
qualifying population (QP)?

At-Risk for Homelessness

If you do support preference for
a particular QP, please share
more on your thoughts on why
and how to best meet their
needs.

The very low vacancy rate and
uphill battle to house those that are
currently (especially chronically)
homeless means we should be
focusing on preventing
homelessness for those on the
cusp. Retaining current housing
(rental assistance, financial literacy
education, wrap around services
should take priority. Retaining
housing will be far more effective
that trying to undo homelessness
once someone enters that space.



In your opinion, how
are we best meeting
community needs
through the systems in
place?

A leveled-up continuum
of care--basic shelter,
enhanced shelters with
services, transitional
housing opportunities,
etc.

In your opinion, which
systems in place
create the most
challenges?

Programs without
accountability for those
seeking services/help. If
there is no natural
consequence for poor
choices/action, there is
no incentive or
motivation to change.
The discomfort of
staying complacent must
be more uncomfortable
that the discomfort to
change the current
situation. The housing
first model, while
supported by HUD, is
statistically ineffective.
Simply housing an
individual has not proven
to improve sobriety,
housing stability, or
reduce houselessness.
Individuals who are not
equipped or resourced
to live independently
PRIOR to exiting
homeless are not able to
maintain housing.
Individuals need
significant wrap around
services and required
participation in life skills
education prior to ever
entering into housing.
These wrap around
services would need to
continue after
placement.

What do you see as
the most pressing
need in the City of
Missoula right now?

and/or transitional
housing program

Affordable housing units

What are two (2) actions that you'd
take to meet the most pressing
need (does not have to be HOME-
ARP eligible)?

What HOME-ARP eligible activities or
projects do you think would have the
greatest impact on the QPs?

Development & Support of Affordable Housing



What one HOME-ARP

eligible activity or Do you see an

project that exists right immediate need for a Do you have any data sources that will help us with our Needs Assessment and Gap
now has the greatest particular project (to be Analysis (examples include but are not limited to: assessment of unmet needs of each
need for expansion or completed within 1 QP; gaps in housing & shelter inventory, homeless services/assistance, homeless
improvement? year)? prevention service delivery system; wait lists)?

Development & Support Transitional housing or
of Affordable Housing sober living facility



What's your name and who do you
Timestamp Email Address represent?

1/5/2022 18:01:55 andrea@homeword.org Andrea Davis, Homeword



What populations do you serve?

All QP's with majority identifying as "At Greatest Risk of Housing
Instability”. We also serve moderate income people through out
Housing Counseling Agency.

In your opinion, should the City of Missoula
implement a preference for any particular
qualifying population (QP)?

No preference

If you do support preference for
a particular QP, please share
more on your thoughts on why
and how to best meet their
needs.



In your opinion, how
are we best meeting
community needs

place?

The consolidation of
funding priorities and
processes allows city
staff to evaluate which
funding source best
aligns with which
project/program type.
We also believe the city
is meeting community
needs well by providing
funding for several types
of responses
(congregate and non-
congregate shelter,
permanent supportive
housing, emergency
winter shelter,
acquisition of buildings
in jeopardy of loss to the
affordable market, social
services to help people
connect to housing and
keep them stably
housed).

In your opinion, which
systems in place
through the systems in create the most
challenges?

What do you see as
the most pressing
need in the City of
Missoula right now?

Because we are an
affordable housing
developer and HUD
approved housing
counseling agency, we
see and hear about it all.
We are not a direct
service provider for
homeless populations
and don't offer
emergency funding or
shelter, so often we see
this population via our
RentWise education
class or via our Financial
Skill Building and most
often we are referring
folks who call and need
same day service. We
know there are many
extremely low and low
income earning families
that cannot find or keep
a rental. We know there
are many working
families that cannot find
a reasonably priced
apartment or entry level
home to purchase.

What are two (2) actions that you'd
take to meet the most pressing
need (does not have to be HOME-
ARP eligible)?

Build an SRO to enable more people
to be served in smaller units. Convert
appropriate unit types into entry level
homeownership.

What HOME-ARRP eligible activities or

projects do you think would have the

greatest impact on the QPs?

Development & Support of Affordable Housing



What one HOME-ARP

eligible activity or Do you see an

project that exists right immediate need for a Do you have any data sources that will help us with our Needs Assessment and Gap
now has the greatest particular project (to be Analysis (examples include but are not limited to: assessment of unmet needs of each
need for expansion or completed within 1 QP; gaps in housing & shelter inventory, homeless services/assistance, homeless
improvement? year)? prevention service delivery system; wait lists)?

Poverello's hotel

acquisition where they'll  We could provide wait lists of our LIHTC properties (managed by Tamarack Property

be able to provide non- Management) and we could provide participate demographics from our Homebuyer and
Supportive Services congregate shelter. Financial Skill Building classes.



What's your name and who do you
Timestamp Email Address represent?

Andrea Davis, Homeword (second survey
1/6/2022 9:20:45 andrea@homeword.org response, augmenting project ideas)

1/7/2022 14:53:34 becky@micmt.org Family Promise



What populations do you serve?

Homeless Families

In your opinion, should the City of Missoula
implement a preference for any particular
qualifying population (QP)?

Homeless

If you do support preference for
a particular QP, please share
more on your thoughts on why
and how to best meet their
needs.

Homeless with more housing and
affordable housing



In your opinion, how

are we best meeting In your opinion, which What do you see as What are two (2) actions that you'd

community needs systems in place the most pressing take to meet the most pressing What HOME-ARRP eligible activities or

through the systems in create the most need in the City of need (does not have to be HOME- projects do you think would have the

place? challenges? Missoula right now? ARRP eligible)? greatest impact on the QPs?
Adequate housing Transitional housing Extended Acquisition & Development of Non-

MCES and shelters resources Transitional housing motel vouchers Congregate Shelter



What one HOME-ARP

eligible activity or Do you see an

project that exists right immediate need for a Do you have any data sources that will help us with our Needs Assessment and Gap
now has the greatest particular project (to be Analysis (examples include but are not limited to: assessment of unmet needs of each
need for expansion or completed within 1 QP; gaps in housing & shelter inventory, homeless services/assistance, homeless
improvement? year)? prevention service delivery system; wait lists)?

Funding the Service
Reserve at Trinity
Apartments for
either/both the 30
Permanent Supportive
Housing homes and the
Navigation Center. Both
of these serve QP's and
the project will be leasing
up in early 2022. The
funding of the service
reserve can be done
within 1 year so a budget
can be finalized which
would facilitate
commitments from
service providers. Having
a Service Reserve in
place allows the social
service budget to be
appropriately funded. By
doing so, the necessary
partners will have the
ability to commit and
therefore planning can
occur as soon as
possible.

Acquisition &
Development of Non-
Congregate Shelter Transitional housing Yes



Timestamp Email Address

1/7/2022 22:38:14 sue@micmt.org

1/11/2022 9:44:13 Idunagan@mt.gov

1/11/2022 12:36:40 rstancil@missoulahousing.org

What's your name and who do you
represent?

Sue Harrison-Mlssoula Interfaith
Collaborative

Laura Dunagan | represent myself as a
Missoula County tax payer/citizen

Rebecca Stancil



What populations do you serve?

Those experiencing homelessness, returning citizens, those on
the verge of becoming homeless, people with barriers to

employment

All

In your opinion, should the City of Missoula
implement a preference for any particular
qualifying population (QP)?

At-Risk for Homelessness

people homeless for less than a year

At-Risk for Homelessness

If you do support preference for
a particular QP, please share
more on your thoughts on why
and how to best meet their
needs.

Preventing homelessness is the
most efficient way to serve
vulnerable populations and
prevents trauma, especially in
children.

the chronically (1 yr +) homeless
need difference help. people who
are newly homeless need
immediate help because they are
usually more stable in all other
parts of their lives and just need a
home to keep themselves stable
and able to be contributing
members of society.

At risk population need support to
stay in their current unit or they
need help accessing housing



In your opinion, how

are we best meeting In your opinion, which
community needs systems in place
through the systems in create the most
place? challenges?

There is very limited
funding and pilot
programs for diversion
and prevention of
homelessness even
though it is the most
efficient way to serve

these populations. Trying to house people
There is a huge need for who have entered into
it in Missoula. the system.

Not enough inventory.
Criteria is too high for
Not enough inventory many voucher holders

What do you see as What are two (2) actions that you'd

the most pressing take to meet the most pressing

need in the City of need (does not have to be HOME-

Missoula right now? ARRP eligible)?

Provide funds that will prevent
Keeping people who are homelessness or create diversion
vulnerable housed. from entering into the system.

More housing options for
voucher holders that
have barriers; criminal
credit no references not

enough income Units to house those with barriers.

What HOME-ARRP eligible activities or
projects do you think would have the
greatest impact on the QPs?

Prevention and diversion funding and services

Acquisition & Development of Non-
Congregate Shelter

Development & Support of Affordable Housing



What one HOME-ARP

eligible activity or Do you see an

project that exists right immediate need for a Do you have any data sources that will help us with our Needs Assessment and Gap
now has the greatest particular project (to be Analysis (examples include but are not limited to: assessment of unmet needs of each

need for expansion or completed within 1 QP; gaps in housing & shelter inventory, homeless services/assistance, homeless
improvement? year)? prevention service delivery system; wait lists)?

TBRA (Tenant Based Homelessness

Rental Assistance) prevention is ongoing. https://familypromise.org/what-we-do/programs-services/prevention-and-diversion-programs/
Acquisition &

Development of Non-
Congregate Shelter

Development & Support Affordable housing for
of Affordable Housing those who have barriers


https://familypromise.org/what-we-do/programs-services/prevention-and-diversion-programs/

What's your name and who do you
Timestamp Email Address represent?

1/20/2022 12:37:16 cweese@ywcaofmissoula.org Cindy Weese, YWCA Missoula



What populations do you serve?

unhoused families and those fleeing domestic violence, sexual
assault, staking and trafficking

In your opinion, should the City of Missoula
implement a preference for any particular
qualifying population (QP)?

No preference

If you do support preference for
a particular QP, please share
more on your thoughts on why
and how to best meet their
needs.



In your opinion, how
are we best meeting
community needs

In your opinion, which What do you see as

systems in place

through the systems in create the most

place?

challenges?

the most pressing
need in the City of
Missoula right now?

There is a need for
transitional housing for
unhoused families who
are not able to be rapidly
housed with existing rent
assistance programs.
Many of the families
living in the YWCA's
Family Housing Center
have been unable to
secure rental housing
because they have
significant barriers that
can't be fully resolved by
the rent assistance
programs.

What are two (2) actions that you'd

take to meet the most pressing What HOME-ARRP eligible activities or
need (does not have to be HOME- projects do you think would have the
ARRP eligible)? greatest impact on the QPs?

Support transitional housing and

additional supportive permanent

housing for chronically homeless

individuals and high barriered development of affordable housing for very-
families. low income households.



What one HOME-ARP

eligible activity or Do you see an

project that exists right immediate need for a Do you have any data sources that will help us with our Needs Assessment and Gap
now has the greatest particular project (to be Analysis (examples include but are not limited to: assessment of unmet needs of each
need for expansion or completed within 1 QP; gaps in housing & shelter inventory, homeless services/assistance, homeless
improvement? year)? prevention service delivery system; wait lists)?

Support service staffing
costs for congregate and
non-congregate shelters
have increased at a
greater rate than the
funding available to pay
for these costs. As a
result, shelters are
struggling to recruit and
retain essential staff
required for the 24/7
services provided. The
YWCA has diverse
funding sources and yet
soon it will not have
enough funding to
maintain the current
Supportive Services skeleton crew. yes, we have our program stats that we are willing to share
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