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HOME-ARP Allocation Plan Template

Guidance
• To receive its HOME-ARP allocation, a PJ must:

o Engage in consultation with at least the required organizations;
o Provide for public participation including a 15-day public comment period and 

one public hearing, at a minimum; and, 
o Develop a plan that meets the requirements in the HOME-ARP Notice.

• To submit: a PJ must upload a Microsoft Word or PDF version of the plan in IDIS as an 
attachment next to the “HOME-ARP allocation plan” option on either the AD-26 screen (for 
PJs whose FY 2021 annual action plan is a Year 2-5 annual action plan) or the AD-25 
screen (for PJs whose FY 2021 annual action plan is a Year 1 annual action plan that is
part of the 2021 consolidated plan).

• PJs must also submit an SF-424, SF-424B, and SF-424D, and the following certifications
as an attachment on either the AD-26 or AD-25 screen, as applicable:

o Affirmatively Further Fair Housing;
o Uniform Relocation Assistance and Real Property Acquisition Policies Act and 

Anti-displacement and Relocation Assistance Plan;
o Anti-Lobbying;
o Authority of Jurisdiction;
o Section 3; and,
o HOME-ARP specific certification.

Participating Jurisdiction: Lakeland, Florida Date: 2/15/2022

Consultation

Before developing its plan, a PJ must consult with the CoC(s) serving the jurisdiction’s
geographic area, homeless and domestic violence service providers, veterans’ groups, public
housing agencies (PHAs), public agencies that address the needs of the qualifying populations, 
and public or private organizations that address fair housing, civil rights, and the needs of
persons with disabilities, at a minimum.  State PJs are not required to consult with every PHA or
CoC within the state’s boundaries; however, local PJs must consult with all PHAs (including 
statewide or regional PHAs) and CoCs serving the jurisdiction.  

Summarize the consultation process:
The City of Lakeland ‘s Community & Economic Development/Planning & Housing Division 
requested input from individuals and agencies including the CoC, Homeless Coalition of Polk 
County.
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Additional agencies consulted included Public Housing Authority serving the jurisdiction and 
nonprofits providing services to people with disabilities and victims of domestic violence, as well as 
nonprofits addressing issues concerning Fair Housing, civil rights, housing counseling, and more. 
Planning & Housing Division consulted directly with these agencies inquiring how best to utilize the 
funds provided by HOME-ARP. 

The City invited citizen participation through advertisement of the HOME-ARP Allocation Plan and 
public hearing and on the City’s website. Public comment was open for 15 calendar days from 
February 28, 2022 to March 14, 2022.

List the organizations consulted, and summarize the feedback received from these entities.

22

Additional agencies consulted included Public Housing Authority serving the jurisdiction and 
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public hearing and on the City’s website. Public comment was open for 15 calendar days from
February 28, 2022 to March 14, 2022.

List the organizations consulted, and summarize the feedback received from these entities.

Agency/Org 
Consulted Type of Agency/Org Method of 

Consultation Feedback

Homeless 
Coalition of Polk 
County

County 
organization/Homeless 
Providers

January 19, 2022 
Monthly meeting 
via Zoom w/?? 
attendees

Asked about offering vouchers 
and incentives for 
landlords.HUD

Developers/Service 
Providers

Developers/Service 
Providers

January 20, 2022 
Virtual Meeting 
w/28 attendees

The group discussed the need 
for social services along with 
the need for more rental units. 
Homeless provider emailed 
concern for more rental units. 
Developer commented the need 
for more rental units for 
homeless population. 

Neighborhood 
Leaders/Public 
Service Agencies

Neighborhood 
Leaders/Advocates & 
Public Services 
Providers

January 24, 2022 
Virtual Meeting 
w/4 attendees

The group discussed the 
community’s needs such as 
food insercurity for homeless 
youth in the school system. 

Lakeland Housing 
Authority

Local public housing 
Authority

January 26, 2022 
Virtual Meeting 
w/7 attendees

LHA expressed that supportive 
services are a must if providing 
housing to the homeless/low 
income population. LHA can 
provide those services of 
financial counseling, 
transportation, tutoring, and 
Others. 

Lakeland’s 
Webpage

Public Outreach City’s website and 
Neighborhood 
leaders

No comments.

City Commission Public Hearing Public Meeting 
March 7, 2022

The commission discussed 
rental vs home ownership, 
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landbank for homeownership, 
and great need for affordable 
housing. The commission 
further discussed utilizing 
momentum to continue 
developing  affordable housing 
units.  One comment from the 
puclic asked if new 
developments are required to 
offer affordable units.  The 
City Commission unanimously 
approved the use of funds for 
rental development.

Agency Name. Type of Agency/Org. Method of 
Consultation.

Feedback.

Agency Name. Type of Agency/Org. Method of 
Consultation.

Feedback.

If additional space is needed, insert image of table here:

Public Participation

PJs must provide for and encourage citizen participation in the development of the HOME-ARP 
allocation plan.  Before submission of the plan, PJs must provide residents with reasonable 
notice and an opportunity to comment on the proposed HOME-ARP allocation plan of no less 
than 15 calendar days.  The PJ must follow its adopted requirements for “reasonable notice and 
an opportunity to comment” for plan amendments in its current citizen participation plan.   In 
addition, PJs must hold at least one public hearing during the development of the HOME-ARP 
allocation plan and prior to submission.  

For the purposes of HOME-ARP, PJs are required to make the following information available 
to the public: 

• The amount of HOME-ARP the PJ will receive, 
• The range of activities the PJ may undertake.

Describe the public participation process, including information about and the dates of the 
public comment period and public hearing(s) held during the development of the plan: 

• Public comment period: start date - 2/28/2022 end date - 3/14/2022 
• Public hearing: 3/7/2022
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The Planning & Housing Division made several virtual presentations to discuss the use of the
funds and who may benefit. Due to the pandemic, the four meetings were held virtual.  The
public notice was posted in the local newspaper and City’s webpage to outline the meeting dates.
The presentations was presented to the homeless providers, developer and service providers,  
non-profit agencies, neighborhood associations and local housing authority.  The presentations
and comment period was also offered on the Division’s webpage, Senior Management Staff and 
engaged the City Commission members to get their input. 

Describe any efforts to broaden public participation:
Efforts to broaden public participation included advertisement of the public comment period, held 
three virtual meetings and public hearing. All announcements were published in the local newspaper. 
Additionally, the draft HOME-ARP Allocation Plan was made available on the City of Lakeland’s
Planning & Housing Division website for public review. All Comments and views of residents
received are considered, when preparing the HOME-ARP. 

A PJ must consider any comments or views of residents received in writing, or orally at a public
hearing, when preparing the HOME-ARP allocation plan.  

Summarize the comments and recommendations received through the public participation
process:
The Planning & Housing Division held several virtual meetings with homeless providers, 
developers/general contractors and public services agencies. The discussions included the topics
of lack of affordable housing, supportive and/or social services for person for the homeless
population, and food insecurity for homeless children. Most expressed that the greatest impact
for the use of funds would be to build more affordable units for those homeless and 50% of the
AMI that are cost burden.

Summarize any comments or recommendations not accepted and state the reasons why:
All Comments were accepted.

Needs Assessment and Gaps Analysis

PJs must evaluate the size and demographic composition of qualifying populations within its
boundaries and assess the unmet needs of those populations.  In addition, a PJ must identify any 
gaps within its current shelter and housing inventory as well as the service delivery system.  A PJ
should use current data, including point in time count, housing inventory count, or other data
available through CoCs, and consultations with service providers to quantify the individuals and 
families in the qualifying populations and their need for additional housing, shelter, or services.  

The Planning & Housing Division made several virtual presentations to discuss the use of the 
funds and who may benefit. Due to the pandemic, the four meetings were held virtual.  The 
public notice was posted in the local newspaper and City’s webpage to outline the meeting dates.  
The presentations was presented to the homeless providers, developer and service providers,  
non-profit agencies, neighborhood associations and local housing authority.  The presentations 
and comment period was also offered on the Division’s webpage, Senior Management Staff and 
engaged the City Commission members to get their input. 

Describe any efforts to broaden public participation: 
Efforts to broaden public participation included advertisement of the public comment period, held 
three virtual meetings and public hearing. All announcements were published in the local newspaper. 
Additionally, the draft HOME-ARP Allocation Plan was made available on the City of Lakeland’s 
Planning & Housing Division website for public review. All Comments and views of residents 
received are considered, when preparing the HOME-ARP. 

A PJ must consider any comments or views of residents received in writing, or orally at a public 
hearing, when preparing the HOME-ARP allocation plan.  

Summarize the comments and recommendations received through the public participation 
process: 
The Planning & Housing Division held several virtual meetings with homeless providers, 
developers/general contractors and public services agencies. The discussions included the topics 
of lack of affordable housing, supportive and/or social services for person for the homeless 
population, and food insecurity for homeless children. Most expressed that the greatest impact 
for the use of funds would be to build more affordable units for those homeless and 50% of the 
AMI that are cost burden.

Summarize any comments or recommendations not accepted and state the reasons why: 
All Comments were accepted.

Needs Assessment and Gaps Analysis

PJs must evaluate the size and demographic composition of qualifying populations within its 
boundaries and assess the unmet needs of those populations.  In addition, a PJ must identify any 
gaps within its current shelter and housing inventory as well as the service delivery system.  A PJ 
should use current data, including point in time count, housing inventory count, or other data 
available through CoCs, and consultations with service providers to quantify the individuals and 
families in the qualifying populations and their need for additional housing, shelter, or services.  
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The PJ may use the optional tables provided below and/or attach additional data tables to this
template.
The PJ may use the optional tables provided below and/or attach additional data tables to this 
template.
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OPTIONAL Homeless Needs Inventory and Gap Analysis Table
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OPTIONAL Homeless Needs Inventory and Gap Analysis Table
Homeless

Current Inventory Homeless Population Gap Analysis
Family Adults Only Vets Family 

HH (at 
least 1 
child)

Adult 
HH 
(w/o 

child)

Vets Victims 
of DV

Family Adults Only

# of 
Beds

# of 
Units

# of 
Beds

# of 
Units

# of 
Beds

# of 
Beds

# of 
Units

# of 
Beds

# of 
Units

Emergency 
Shelter # # # # 0

Transitional 
Housing # # # # 0

Permanent 
Supportive 
Housing

# # # # 0

Other Permanent 
Housing # # # #

Sheltered 
Homeless # # # #

Unsheltered 
Homeless # # # #

Current Gap # # # #

Suggested Data Sources: 1. Point in Time Count (PIT); 2. Continuum of Care Housing Inventory Count (HIC); 3. Consultation

OPTIONAL Housing Needs Inventory and Gap Analysis Table
Non-Homeless
Current Inventory Level of Need Gap Analysis

# of Units # of Households # of Households
Total Rental Units #
Rental Units Affordable to HH at 30% 
AMI (At-Risk of Homelessness) #

Rental Units Affordable to HH at 50% 
AMI (Other Populations) #

0%-30% AMI Renter HH w/ 1 or more 
severe housing problems 
(At-Risk of Homelessness)

#

30%-50% AMI Renter HH w/ 1 or more 
severe housing problems 
(Other Populations)

#

Current Gaps #

Suggested Data Sources: 1. American Community Survey (ACS); 2. Comprehensive Housing Affordability 
Strategy (CHAS)
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Describe the size and demographic composition of qualifying populations within the PJ’s
boundaries:
Qualifying populations within the City include persons experiencing homelessness, households at risk 
of homelessness, persons fleeing, or attempting to flee domestic violence, dating violence, sexual
assault, stalking, or human trafficking, and other populations. Other populations include very low-
income households at or below 30% AMI (at-risk of homelessness), households requiring services or
housing assistance to prevent homelessness, households with income between 30-50% AMI
experiencing one or more severe housing problems. 

Homeless Needs Inventory and Gap Analysis data was gathered from the Continuum of Care Housing
Inventory County (HIC) and Point in Time Count (PIT). The CoC did not perform a PIT Count in 2021
due to the pandemic. At the time of the 2020 Point in Time Count, there were a total of 504 individual
persons experiencing homelessness within the Polk County area. Of the 541 individuals experiencing
homelessness, 363 individuals were residing in a sheltered location and 178 individuals remained 
unsheltered. A review of 2019 racial and ethnic Census data shows that ethnic data tracks with the
general population. Hispanic/Latinos represent 10.8% of the homeless population as compared to
16.4% of the general population. Racial data shows a very different story. Blacks or African American
make up 30.1% of the homeless population, but they make up only 20.5% of the overall population.
This shows that Blacks/African Americans are disproportionately represented in the homeless
population. Whites make up 72.3% of the population, but only 62.1% of the homeless.

Person fleeing or attempting to flee domestic violence, dating violence, sexual assault, stalking or
human trafficking, as defined by HUD, are also a sector of qualifying population. The 2020 Point in 
Time Count did not identify victims of domestic persons experiencing homelessness identified were
also victims of domestic violence. 

The at-risk of homelessness sector of Qualifying Populations is defined in 24 CFR 91.5. Characteristics
attributed to housing instability and increased risk of homelessness include having a household income
between 0-30% AMI, experiencing severe housing cost burden. The Housing Needs Inventory and
Gap Analysis identified 2,789 renter households within the City experiencing one or more severe
housing problems with very low income at or below 30% AMI. Households within the 0- 30% AMI
income category are most impacted by severe cost burden. Other renter households, Elderly owner
households, and Small Related owner households are the household types most impacted by housing
severe cost burden. Renters are disproportionately affected by severe cost burden within the City. 

Additionally, there are 520 renter and 180 owner households, totaling 700 households, with 
zero/negative income meaning that they cannot be cost burdened but may still require housing
assistance. These households are a qualifying population at-risk of homelessness. The Housing Needs
Inventory also identified 4,159 renter households with income between 30-50% AMI experiencing one
or more severe household problems. 

The 2020 Five-Year Consolidated Plan identified elderly households at greatest risk, as documented
by 2015 CHAS data on high and severe levels of cost burden. It is difficult to estimate the number of
families with a disabling condition in need of housing assistance. 

Based on the Housing and Homeless Needs Inventory data, the total Qualifying Populations, which is
composed of the homeless population, households at risk of homelessness (0-30% AMI), and other

Describe the size and demographic composition of qualifying populations within the PJ’s 
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Qualifying populations within the City include persons experiencing homelessness, households at risk 
of homelessness, persons fleeing, or attempting to flee domestic violence, dating violence, sexual 
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unsheltered. A review of 2019 racial and ethnic Census data shows that ethnic data tracks with the 
general population. Hispanic/Latinos represent 10.8% of the homeless population as compared to 
16.4% of the general population. Racial data shows a very different story. Blacks or African American 
make up 30.1% of the homeless population, but they make up only 20.5% of the overall population. 
This shows that Blacks/African Americans are disproportionately represented in the homeless 
population. Whites make up 72.3% of the population, but only 62.1% of the homeless. 

Person fleeing or attempting to flee domestic violence, dating violence, sexual assault, stalking or 
human trafficking, as defined by HUD, are also a sector of qualifying population. The 2020 Point in 
Time Count did not identify victims of domestic persons experiencing homelessness identified were 
also victims of domestic violence. 

The at-risk of homelessness sector of Qualifying Populations is defined in 24 CFR 91.5. Characteristics 
attributed to housing instability and increased risk of homelessness include having a household income 
between 0-30% AMI, experiencing severe housing cost burden. The Housing Needs Inventory and 
Gap Analysis identified 2,789 renter households within the City experiencing one or more severe 
housing problems with very low income at or below 30% AMI. Households within the 0- 30% AMI 
income category are most impacted by severe cost burden. Other renter households, Elderly owner 
households, and Small Related owner households are the household types most impacted by housing 
severe cost burden. Renters are disproportionately affected by severe cost burden within the City. 

Additionally, there are 520 renter and 180 owner households, totaling 700 households, with 
zero/negative income meaning that they cannot be cost burdened but may still require housing 
assistance. These households are a qualifying population at-risk of homelessness. The Housing Needs 
Inventory also identified 4,159 renter households with income between 30-50% AMI experiencing one 
or more severe household problems. 

The 2020 Five-Year Consolidated Plan identified elderly households at greatest risk, as documented 
by 2015 CHAS data on high and severe levels of cost burden. It is difficult to estimate the number of 
families with a disabling condition in need of housing assistance. 

Based on the Housing and Homeless Needs Inventory data, the total Qualifying Populations, which is 
composed of the homeless population, households at risk of homelessness (0-30% AMI), and other
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populations needing assistance to achieve housing stability such as households with an income between
30-50% AMI who are experiencing one or more severe housing problems, is 8,152 households. 

Describe the unmet housing and service needs of qualifying populations, including but not 
limited to:

• Sheltered and unsheltered homeless populations;
• Those currently housed populations at risk of homelessness;
• Other families requiring services or housing assistance or to prevent homelessness;

and,
• Those at greatest risk of housing instability or in unstable housing situations:

The most significant unmet need of those experiencing both sheltered and unsheltered homelessness is
a lack of available housing units (both supportive and affordable). Supportive services are needed to
help households transit into safe and sustainable housing. Supportive Services can take the form of
housing counseling, financial assistance, financial counseling, tenant based rental assistance (TBRA)
and employment services. 

Sheltered and unsheltered homeless populations need access to housing. Overall, 35% of persons
experiencing homelessness reside in an unsheltered place. And approximately 40% of the homeless
respondents surveyed had been homeless for more than one year compared to 15% who have been
homeless four or more times. Approximately 16% of those surveyed had a mental health issue.

According to the 2020 Point‐in‐time survey, there were 39 households with at least one parent with 
children (70 children and 43 adults) included in the count these numbers include 3 unsheltered
households with at least one parent with children (3 children and 4 adults). It identified 44 Veterans in
need of housing assistance. One of the veterans is a parent with a child. The 2020 Housing Inventory
Count identified a total of 50 family permanent supportive housing units in Lakeland.

The unmet needs for the populations at risk of homelessness include resources for rental or utility
deposit assistance and development of affordable rental housing units. The housing problems affecting
most renters in Lakeland are housing cost burden and severe cost burden. Elderly households are at
greatest risk of experiencing cost burden. Additionally, an increased stock of available and affordable
housing units would ease this unmet need. Other resources such as supportive services for economic
development, childcare, transportation that would increase household income could also address the
unmet housing needs of the qualifying population. 

Identify and consider the current resources available to assist qualifying populations, 
including congregate and non-congregate shelter units, supportive services, TBRA, and 
affordable and permanent supportive rental housing:
The current resources available to assist the unmet housing and service needs of qualifying populations
include but are not limited to affordable housing rental units, supportive services) such as medical
assistance and after school care) & rent and utility deposit assistance.

populations needing assistance to achieve housing stability such as households with an income between 
30-50% AMI who are experiencing one or more severe housing problems, is 8,152 households. 
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The current resources available to assist the unmet housing and service needs of qualifying populations 
include but are not limited to affordable housing rental units, supportive services) such as medical 
assistance and after school care) & rent and utility deposit assistance.
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The Homeless Coalition of Polk County (HCPC) works with Lakeland/Polk County area to address
the needs of at-risk households and households experiencing homelessness. The Vulnerability Index-
Service Prioritization Decision Assistance Tool (VI-SPDAT) offers a consistent way to evaluate each 
person experiencing a housing crisis, linking them to timely services and completing referrals to
housing programs intended to stabilize their living situation. The HCPC had hired a Housing Finder to
locate housing and landlords willing to participate with the Coalition. 

The City has contributed funds, HOME, General Funds and Community Redevelopment Area (CRA)
and waiver of non-utility impact fees, for the production of new affordable rental and homeownership
units. The City works with the local housing authority to prevent persons and families from
homelessness.

For persons still housed and at-risk of losing their housing, the City administers owner-occupied 
rehabilitation, emergency repairs and home purchase assistance. The 2020 Five-Year Consolidated
Plan addresses housing and supportive services targeting households who are elderly, persons with
disability, homeless persons or at risk of becoming homeless and families

Additional resources are available to the Qualifying Populations through separate allocation to prevent
and respond to the spread of COVID-19. The additional Coronavirus Relief Fund and CDBG-CV funds
were utilized to administer public services including rental, mortgage and utility assistance. mental
health service, medical services, operation of homeless shelter. 

Households that are fleeing from domestic violence are referred to the local mental health provider. 

Identify any gaps within the current shelter and housing inventory as well as the service 
delivery system:
Lakeland needs to expand the housing stock of affordable and available units to households of 
various income ranges. Households at or below 30% and 50% AMI are most impacted by cost
burden and the gap in affordable housing options. According to the Shimberg Center for Housing 
(2019), there were over 37,000 households between 30-50% of AMI paying over 30% income for 
gross rent. 

Even before the pandemic, the City Commission had outlined affordable housing as a priority. With
the pandemic, it has become more obvious that the City’s partnership with the HCPC and the
Coordinated Entry process is important.   

The homeless and other Qualifying Populations will benefit from investment that will create rental
units for households maintaining at the lower income levels and new homes for homeownership. The
demand for housing subsidies administered through Lakeland Housing Authority exceeds the supply.
With the right supports for rental and homebuyers counseling, the voucher holders can move from
housing subsidy programs to market-rate rentals, allowing for new low-income residents the
opportunity to receive the benefit. Homebuyer assistance and housing subsidies remain limited,
creating barriers for housing choice among a substantial majority of residents within the jurisdiction
who cannot achieve homeownership.

The Homeless Coalition of Polk County (HCPC) works with Lakeland/Polk County area to address 
the needs of at-risk households and households experiencing homelessness. The Vulnerability Index-
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were utilized to administer public services including rental, mortgage and utility assistance. mental 
health service, medical services, operation of homeless shelter. 

Households that are fleeing from domestic violence are referred to the local mental health provider. 

Identify any gaps within the current shelter and housing inventory as well as the service 
delivery system: 
Lakeland needs to expand the housing stock of affordable and available units to households of 
various income ranges. Households at or below 30% and 50% AMI are most impacted by cost 
burden and the gap in affordable housing options. According to the Shimberg Center for Housing 
(2019), there were over 37,000 households between 30-50% of AMI paying over 30% income for 
gross rent. 
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the pandemic, it has become more obvious that the City’s partnership with the HCPC and the 
Coordinated Entry process is important.   

The homeless and other Qualifying Populations will benefit from investment that will create rental 
units for households maintaining at the lower income levels and new homes for homeownership. The 
demand for housing subsidies administered through Lakeland Housing Authority exceeds the supply. 
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opportunity to receive the benefit. Homebuyer assistance and housing subsidies remain limited, 
creating barriers for housing choice among a substantial majority of residents within the jurisdiction 
who cannot achieve homeownership.
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Identify the characteristics of housing associated with instability and an increased risk of
homelessness if the PJ will include such conditions in its definition of “other populations” as
established in the HOME-ARP Notice:
Enter narrative response here.

Identify priority needs for qualifying populations:
The priority needs for the qualifying populations include development of rental units, tenant based
rental assistance and supportive services. The greatest need for populations at-risk of Homelessness
with incomes of 30-50% AMI is lack of affordable housing units to relieve severe cost burden.  

The largest gap the Qualifying Populations are facing is access to affordable rental housing units. 
Development of affordable rental housing of this type is needed to transition many individuals out of 
assisted and/or temporary housing into permanent market-rate housing affordable at their income
level. 

Explain how the level of need and gaps in its shelter and housing inventory and service
delivery systems based on the data presented in the plan were determined:
Enter narrative response here.

HOME-ARP Activities

Describe the method for soliciting applications for funding and/or selecting developers, service
providers, subrecipients and/or contractors and whether the PJ will administer eligible
activities directly:
To promote equity and transparency, the City will solicit applications following the Request for
Proposal policies and procedures of the City’s Procurement Department. The City may administer
eligible activities directly, if needed. RFP will require proof of developer/sponsor/subrecipient
experience in providing affordable rental housing, supportive services programs, and proof of financial
capacity.

If any portion of the PJ’s HOME-ARP administrative funds were provided to a subrecipient or
contractor prior to HUD’s acceptance of the HOME-ARP allocation plan because the
subrecipient or contractor is responsible for the administration of the PJ’s entire HOME-ARP
grant, identify the subrecipient or contractor and describe its role and responsibilities in
administering all of the PJ’s HOME-ARP program:
Funds were not provided to a subrecipient or contractor prior to HUD’s acceptance of the HOME-ARP 
allocation plan.

Identify the characteristics of housing associated with instability and an increased risk of 
homelessness if the PJ will include such conditions in its definition of “other populations” as 
established in the HOME-ARP Notice: 
Enter narrative response here.

Identify priority needs for qualifying populations: 
The priority needs for the qualifying populations include development of rental units, tenant based 
rental assistance and supportive services. The greatest need for populations at-risk of Homelessness 
with incomes of 30-50% AMI is lack of affordable housing units to relieve severe cost burden.  

The largest gap the Qualifying Populations are facing is access to affordable rental housing units. 
Development of affordable rental housing of this type is needed to transition many individuals out of 
assisted and/or temporary housing into permanent market-rate housing affordable at their income 
level. 

Explain how the level of need and gaps in its shelter and housing inventory and service 
delivery systems based on the data presented in the plan were determined: 
Enter narrative response here.

HOME-ARP Activities

Describe the method for soliciting applications for funding and/or selecting developers, service 
providers, subrecipients and/or contractors and whether the PJ will administer eligible 
activities directly: 
To promote equity and transparency, the City will solicit applications following the Request for 
Proposal policies and procedures of the City’s Procurement Department. The City may administer 
eligible activities directly, if needed. RFP will require proof of developer/sponsor/subrecipient 
experience in providing affordable rental housing, supportive services programs, and proof of financial 
capacity.

If any portion of the PJ’s HOME-ARP administrative funds were provided to a subrecipient or 
contractor prior to HUD’s acceptance of the HOME-ARP allocation plan because the 
subrecipient or contractor is responsible for the administration of the PJ’s entire HOME-ARP 
grant, identify the subrecipient or contractor and describe its role and responsibilities in 
administering all of the PJ’s HOME-ARP program: 
Funds were not provided to a subrecipient or contractor prior to HUD’s acceptance of the HOME-ARP 
allocation plan.
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PJs must indicate the amount of HOME-ARP funding that is planned for each eligible HOME-
ARP activity type and demonstrate that any planned funding for nonprofit organization operating 
assistance, nonprofit capacity building, and administrative costs is within HOME-ARP limits.  
The following table may be used to meet this requirement.

Use of HOME-ARP Funding
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PJs must indicate the amount of HOME-ARP funding that is planned for each eligible HOME-
ARP activity type and demonstrate that any planned funding for nonprofit organization operating 
assistance, nonprofit capacity building, and administrative costs is within HOME-ARP limits.
The following table may be used to meet this requirement.

Use of HOME-ARP Funding

Funding Amount Percent of the 
Grant

Statutory 
Limit

Supportive Services $ #
Acquisition and Development of Non-
Congregate Shelters $ #

Tenant Based Rental Assistance (TBRA) $ #
Development of Affordable Rental Housing $ 1,370,000
Non-Profit Operating $ # # % 5%
Non-Profit Capacity Building $ # # % 5%
Administration and Planning $ 151,459 11 % 15%
Total HOME ARP Allocation $ 1,401,459

Additional narrative, if applicable:  
Enter narrative response here.

Describe how the characteristics of the shelter and housing inventory, service delivery system, 
and the needs identified in the gap analysis provided a rationale for the plan to fund eligible 
activities: 
Enter narrative response here.

HOME-ARP Production Housing Goals

Estimate the number of affordable rental housing units for qualifying populations that the PJ 
will produce or support with its HOME-ARP allocation:  
The City estimates it will produce or support the development of ten – fifteen affordable rental housing 
units for qualifying populations, awarding subsidy to one or more developers. No less than 70% of the 
affordable rental housing units acquired, rehabilitated or constructed with HOME-ARP funds must be 
occupied by households in the qualifying populations. 

Describe the specific affordable rental housing production goal that the PJ hopes to achieve 
and describe how it will address the PJ’s priority needs: 
To increase the affordability, availability and accessibility of renter housing units for the target 
population. The City will increase affordable rental housing to the qualifying populations, including 
very low- income households at or below 30% AMI and households at risk of homelessness with 
incomes of 30-50% AMI. The goal will address the affordable rental housing unit deficit and relieve 
the cost burden disproportionately felt by the qualifying populations. 



Preferences

Identify whether the PJ intends to give preference to one or more qualifying populations or a 
subpopulation within one or more qualifying populations for any eligible activity or project: 

• Preferences cannot violate any applicable fair housing, civil rights, and nondiscrimination 
requirements, including but not limited to those requirements listed in 24 CFR 5.105(a).  

• PJs are not required to describe specific projects to which the preferences will apply. 
Enter narrative response here.

If a preference was identified, explain how the use of a preference or method of prioritization 
will address the unmet need or gap in benefits and services received by individuals and 
families in the qualifying population or category of qualifying population, consistent with the 
PJ’s needs assessment and gap analysis: 
The City will prefer those households which are referred from the HCPC’s Coordinated Entry 
Process.

If a preference was identified, describe how the PJ will use HOME-ARP funds to address the 
unmet needs or gaps in benefits and services of the other qualifying populations that are not 
included in the preference: 
Enter narrative response here.

HOME-ARP Refinancing Guidelines

If the PJ intends to use HOME-ARP funds to refinance existing debt secured by multifamily 
rental housing that is being rehabilitated with HOME-ARP funds, the PJ must state its HOME-
ARP refinancing guidelines in accordance with 24 CFR 92.206(b).  The guidelines must describe 
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Preferences

Identify whether the PJ intends to give preference to one or more qualifying populations or a 
subpopulation within one or more qualifying populations for any eligible activity or project:

• Preferences cannot violate any applicable fair housing, civil rights, and nondiscrimination 
requirements, including but not limited to those requirements listed in 24 CFR 5.105(a).

• PJs are not required to describe specific projects to which the preferences will apply. 
Enter narrative response here.

If a preference was identified, explain how the use of a preference or method of prioritization
will address the unmet need or gap in benefits and services received by individuals and 
families in the qualifying population or category of qualifying population, consistent with the
PJ’s needs assessment and gap analysis:
The City will prefer those households which are referred from the HCPC’s Coordinated Entry 
Process.

If a preference was identified, describe how the PJ will use HOME-ARP funds to address the
unmet needs or gaps in benefits and services of the other qualifying populations that are not
included in the preference:
Enter narrative response here.

HOME-ARP Refinancing Guidelines

If the PJ intends to use HOME-ARP funds to refinance existing debt secured by multifamily 
rental housing that is being rehabilitated with HOME-ARP funds, the PJ must state its HOME-
ARP refinancing guidelines in accordance with 24 CFR 92.206(b).  The guidelines must describe
the conditions under with the PJ will refinance existing debt for a HOME-ARP rental project, 
including:

• Establish a minimum level of rehabilitation per unit or a required ratio between 
rehabilitation and refinancing to demonstrate that rehabilitation of HOME-ARP rental 
housing is the primary eligible activity 
Not applicable as the City does not intend to use HOME-ARP funds to refinance existing 
debt secured by multifamily rental housing being rehabilitated with HOME-ARP funds

• Require a review of management practices to demonstrate that disinvestment in the 
property has not occurred; that the long-term needs of the project can be met; and that 
the feasibility of serving qualified populations for the minimum compliance period can 
be demonstrated.

https://www.ecfr.gov/cgi-bin/text-idx?SID=273620a3dcadf1c5e247ef949a4fd87c&mc=true&node=se24.1.92_1206&rgn=div8
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The City Staff will administer the review of the management practices to insure that the
compliance is in place for serving qualified populations.

• State whether the new investment is being made to maintain current affordable units,
create additional affordable units, or both.
The City intends to use HOME-ARP funds to create new rental housing.

• Specify the required compliance period, whether it is the minimum 15 years or longer.
The City will require the compliance period of 20 years.

• State that HOME-ARP funds cannot be used to refinance multifamily loans made or
insured by any federal program, including CDBG.

HOME-ARP funds cannot be used to refinance multifamily loans made or insured by any
federal program, including CDBG. 

• Other requirements in the PJ’s guidelines, if applicable:
Not applicable.

The City Staff will administer the review of the management practices to insure that the 
compliance is in place for serving qualified populations.

• State whether the new investment is being made to maintain current affordable units, 
create additional affordable units, or both. 
The City intends to use HOME-ARP funds to create new rental housing.

• Specify the required compliance period, whether it is the minimum 15 years or longer. 
The City will require the compliance period of 20 years.

• State that HOME-ARP funds cannot be used to refinance multifamily loans made or 
insured by any federal program, including CDBG.

HOME-ARP funds cannot be used to refinance multifamily loans made or insured by any 
federal program, including CDBG. 

• Other requirements in the PJ’s guidelines, if applicable: 
Not applicable.
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