














Application for Federal Assistance SF-424 

16. Congressional Districts Of: 

• a Applicant I GA-004 I • b ProgramiProiect I GA-:>0<4 I
Attach an additional list or Program/Project Congressional Districts if needed. 

I I I Add Attachment 11 Delete Attachment 11 View Attachment I
1T. Proposed Project: 

• a Start Date: I 3/1/23 I • b. End Date: I 9/30/2030 I
18. Estimated Funding ($): 

• a Federal 
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• a Federal 

' b Applicant 

• c. Slate 

• d Local 

• e Other 

• f. Program Income 

• g TOTAL 

I

• 19_ Is Application Subject to Review By State Under Executive Order 12372 Process'll 

0 a. This application was made available to the State under the Executive Order 12372 Process for review on I
D b. Program is subjecl to E.O. 12372 but has nol been selected by Ute Stale for review. 

D c. Program is nol covered by E.O. 12372. 

• 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.) I
0Yes 0No 

If "Yes", provide explanalion and attach 

I I I Add Attachment 11 Delele Attachment 11 View Altachment I

I-

21. •By signing this application, I certify (1) to the statements contained in the list of certifications .. and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances .. and agree to 
comply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims may 
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001) 

1.1 '' 1 AGREE I 
•• The list of certifications and assurances. or an internet site where you may oblain th,s est Is co1tta,ned in the announcement or agency 
specific instructions. 

Authorized Representative: 

Prefx I I 
Middle Name: I L. 

• Last Name: I ~--u·""OM 
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• Tille: I

I I 
Chief Executive Offcer 

• Telephone Number. I 404-371-2881 

• Emait I mlthurmond@dekalbcountyga.gov

• Signature of Authorized Representative I// .L. 

F/ 

• First Name: I

.,.y 

M c�ae' 
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I Fax Number. I 

Y•� • Date Signed: 
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Executive Summary 

DeKalb County, Georgia, has been allocated $7,800,770 of the HOME-American Rescue Plan 
Act (HOME-ARP) funding from the U.S. Department of Housing and Urban Development 
(HUD). To receive the HOME-ARP allocation, the County developed this HOME-ARP 
Allocation Plan, which will become part of the County's PY2021 HUD Annual Action 
Plan by substantial amendment. 

The County implemented a consultation process to ensure broad community engagement and 
obtain public input into developing the DeKalb County HOME-ARP Allocation Plan. Consultation 
included convening a Public Information meeting, distributing a survey, interviewing agencies, 
stakeholders, and community organizations, and presenting information/receiving comments at 
community/organizational meetings. 

To complete Public Participation, the County published and distributed Public Hearing notices, 
convened Public Hearings, introduced the proposed Allocation Plan, and solicited comments and 
recommendations. The County received comments during a 15-day public comment period. 

The needs assessment and gap analysis identified the following needs and gaps within the 
County 
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• 

2022 Dekalb County 's Point-in-Time Count Data: 

Total Number of Total Number of Total Number Sheltered 
sheltered people Homeless Individuals Individuals 
in families with w/o children 

children 
281 - Individuals 284 121 

approximately 
70 families 

• The 2015-2019 Comprehensive Housing Affordability Strategy (CHAS) Data from HUD
reported 9,705 homeowner and 23,265 renter households with incomes at or below 30% of
Area Median Income (AMI) are at risk of homelessness in the County.

• The 2015-2019 HUD CHAS data indicates 9,585 homeowners and 22,930 renter
households with an annual income at or below 30% AMI with a cost burden at the most
significant risk of housing instability.

• The 2015-2019 HUD CHAS data reports that 8,290 homeowners and 20,340 renter
households with incomes more than 30 and but equal to or less than 50% AMI are at risk
of homelessness in the County.

• DeKalb County's three Housing Authorities have 6955 housing vouchers to help very low­
income DeKalb residents with safe, decent, and affordable housing.

• According to the DeKalb Housing Authorities, 25,000 people on the waiting list qualify
for vouchers, but no housing vouchers are available.

• DeKalb County has one public housing property with 75 units; no units are currently
available, and the waiting list consists of 92 families.

• Increases in housing costs coupled with a new-found reluctance of property owners to rent
to low-income households make it challenging to relocate families to stable housing
situations and for households to remain stably housed.

Total Number of 
Unsheltered Individuals 

163 
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Public Hearings were conducted virtually via ZOOM, and the County offered disability or translation 
assistance upon request. 

Furthermore, the County developed and distributed a HOME-ARP survey that solicited comments 
from all interested parties. The HOME-ARP Survey requested views regarding fair housing, 
affordable housing, at-risk and homeless population needs, and concerns of other vulnerable 
populations. A summary of HOME-ARP Survey results can be founded in Appendix B. 

The County convened a HOME-ARP Public Information Meeting on June 16, 2022. During this 
consultation, the County presented an overview of HOME-ARP that included the following: 

Public Hearings were conducted virtually via ZOOM, and the County offered disability or translation 
assistance upon request. 

Furthermore, the County developed and distributed a HOME-ARP survey that solicited comments 
from all interested parties. The HOME-ARP Survey requested views regarding fair housing, 
affordable housing, at-risk and homeless population needs, and concerns of other vulnerable 
populations. A summary of HOME-ARP Survey results can be founded in Appendix B. 

The County convened a HOME-ARP Public Information Meeting on June 16, 2022. During this 
consultation, the County presented an overview of HOME-ARP that included the following: 

• allocated amount of $7,800,770

• defined qualifying populations,

• discussed the eligible uses of funds, and
• described the required components of the HOME-ARP allocation plan, including the 

process and anticipated dates for a Public Hearing and the submission of the HOME ARP 
plan.

The County opened the meeting to allow comments and recommendations regarding HOME-ARP 
funds. Attendees expressed a desire to collaborate with the County in serving Qualified 
Populations and facilitating the use of HOME-ARP funding. The County provided contact 
information for follow-up comments/recommendations /questions. 

Table l: Consulted Organizations 

Agency/Org Type Agency/Org Date of Method of Consultation Consultation 

Consulted Consultation Feedback 

CoC Agencies Continuum of Care (CoC) 5/24/22 Presentation and Q& A at 

Salvation Army 

QP/AII 
DeKalb CoC 
Member 

Homeless Service Provider 

General Membership 
Meeting via ZOOM. 
HOME-ARP Overview 
presentation with 
information on izaos 

Follow-up question 
from an agency 
asking if they can 
apply for funds for 
a shelter. 

4/27/22 In-person discussion on Recommend 

all aspects of HOME- DeKalb develop a 

Decatur Homeless Service Provider 7/8/22 

Cooperative 
Ministry 

QP/DV, 
Homeless, At 
Risk of 
Homeless 
COC Member 

ARP and gaps in DeKalb. 

Telephone discussion 
with Executive Director 

shelter based on the 

known gap in 
shelter space. 
Recommended 
components for 
non-congregate 
shelter. 
They would like to 
see more beds 
available for 
families. 
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• Ensure accurate data is reflected in the HMIS system,
• Establish required agreements with landlords and ensure required contracts are established

between landlords and participants,
• Provide rent payments to landlords promptly,
• Maintain accurate financial records,
• Provide reports to DeKalb County as required by the County, and
• DV providers must place client information into the separate HMIS system.

To ensure that all qualifying populations are served effectively, the County may select applicants 

that service specific populations. For example, an agency that specializes in providing services to 

victims of domestic violence may be selected to provide services only to victims. The County will 
ensure that there are sufficient agreements with agencies to serve all qualifying populations. 

Use of HOME-ARP Funding 

Supportive Services 

Acquisition and Development of 
Non-con re ate Shelters 
Tenant-Based Rental Assistance 

Development of Affordable Rental 
Housin 

Administration and Planning 

Total HOME-ARP Allocation 

Funding Amount 

$3,315,340.00 
Pro osed 

$3,315,340.00 
Pro osed 

$0.00 

$0.00 
$0.00 

• Ensure accurate data is reflected in the HMIS system,
• Establish required agreements with landlords and ensure required contracts are established

between landlords and participants,
• Provide rent payments to landlords promptly,
• Maintain accurate financial records,
• Provide reports to DeKalb County as required by the County, and
• DV providers must place client information into the separate HMIS system.

To ensure that all qualifying populations are served effectively, the County may select applicants 

that service specific populations. For example, an agency that specializes in providing services to 

victims of domestic violence may be selected to provide services only to victims. The County will 
ensure that there are sufficient agreements with agencies to serve all qualifying populations. 

Use of HOME-ARP Funding 

Supportive Services 

Acquisition and Development of 
Non-con re ate Shelters 
Tenant-Based Rental Assistance 

Development of Affordable Rental 
Housin 

Administration and Planning 

Total HOME-ARP Allocation 

Funding Amount 

$3,315,340.00 
Pro osed 

$3,315,340.00 
Pro osed 

$0.00 

$0.00 
$0.00 
$1,170,090.00 
Actual 

$7 800 770.00 

% 
% 
% 

Statutory Limit 

5% 

5% 

15% 

DeKalb CoC Coordinated Entry will provide applicant intake and qualifying population 

verification to ensure that all qualifying populations receive assistance from the appropriate 
agencies. DeKalb County operates Coordinated Entry for the DeKalb CoC. With agreement from 

the CoC Governance Board, DeKalb will expand the role of Coordinated Entry to comply with 

DeKalb County's adopted HOME-ARP procedures, preferences, and limitations. HOME-ARP 
funds may be used to supplement Coordinated Entry operations relating to HOME-ARP. 

The County will use the HOME-ARP funds for the following activities: 

• Supportive Services for all qualifying populations
• Tenant-based Rental Assistance for all qualifying populations
• Administration
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