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HOME-ARP Allocation Plan

Participating Jurisdiction: Collier County, Florida Date: 2/14/2023

Introduction

In September 2021, the U.S. Department of Housing and Urban Development (HUD) announced 
the allocation of $2,729,078 to Collier County, Florida for a new grant called the HOME 
Investment Partnerships Grant American Rescue Plan (HOME-ARP). The purpose of HOME-ARP 
funds is to provide homelessness assistance and supportive services through several eligible 
activities. Eligible activities include acquisition and development of non-congregate shelter, 
tenant based rental assistance, supportive services, HOME-ARP rental housing development, 
administration and planning, and nonprofit operating and capacity building assistance. 

HOME-ARP funds must primarily assist people in HOME-ARP "qualifying populations” (QPs), 
which include:

▪ Sheltered and unsheltered homeless populations 
▪ Those currently housed populations at risk of homelessness 
▪ Those fleeing or attempting to flee domestic violence or human trafficking 
▪ Other families requiring services or housing assistance or to prevent homelessness and those 
at greatest risk of housing instability or in unstable housing situations

To receive funding, the County must develop a HOME-ARP Allocation Plan which describes the 
distribution of HOME-ARP funds and identifies any preferences for eligible activities. This Plan 
will be submitted and approved by HUD. The development of the HOME-ARP Allocation Plan 
must also be informed through stakeholder consultation and public engagement. The following 
is the County’s HOME-ARP Allocation Plan.

Consultation

Summarize the consultation process: 
Collier County’s consultation process primarily consisted of the dissemination and feedback 
received via an online survey and one-on-one discussions. The online stakeholder survey was 
developed and disseminated in order to capture broad assessments of the community needs and 
areas for ARP allocation, as well as capturing stakeholders’ direct observational insights and 
assessments of the unmet needs of QPs. The online survey was open from June 20, 2022 through 
August 15, 2022. The survey included seven ARP program-specific questions and one open-ended 
comment for community needs assessment. The survey received 14 respondents, including those 
representing homeless services providers, Fair Housing agencies, affordable housing developers,
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domestic violence advocacy groups, and others. The Continuum of Care (CoC) and three other 
homeless service providers were consulted with via direct interviews. 

List the organizations consulted, and summarize the feedback received from these entities.

Agency/Org 
Consulted

Type of 
Agency/Org

Method of 
Consultation

Feedback

Hunger & 
Homeless Coalition 
of Collier County

CoC Lead Interview Rental housing development would be the best 
use of HOME-ARP funds. There is no affordable 
rental inventory, and the County is not currently 
addressing the issue. There are several hotel 
properties that would be good options for 
conversion to rental housing.  The County is also 
in need of low barrier shelter, specifically for 
chronically homeless and disabled individuals. St 
Matthews has a great program, but it does not 
meet the needs of this population. The County 
does not have a true low-barrier, Housing First 
emergency shelter. More accessible mental 
health services are needed. The County has a 
great mental health provider, but individuals 
experiencing homelessness do not have access 
to services. The county needs a walk-in mental 
health clinic. The Tenant Based Rental 
Assistance (TBRA) program that currently exists 
with HOME funds does not provide assistance to 
homeless households quickly enough. The 
Section 8 waitlist currently is seven years long 
and the Housing Authority isn’t expanding.

Collier County 
Housing Authority

Housing 
Authority

Survey The County has a lack of affordable housing and 
high rental rates and needs to increase 
inventory of housing units for low-income 
populations. Acquisition and rehab are the best 
uses of HOME-ARP funds for rental housing 
development. 

David Lawrence 
Centers for 
Behavioral Health

Continuum of 
Care Staff/ 
Member, 
Homeless Service 
Provider, 
Organization 
Serving People 
with Disabilities, 
Veterans' Group,

Survey The biggest gaps are low barrier homeless 
shelters and affordable housing for all. We also 
need more outreach and prevention services, 
mental health and addiction services and 
supports, supportive transitional and permanent 
housing apartments, group homes, housing for 
Veterans and seniors, etc. Collier needs more 
supportive housing, meaning we need 
affordable housing stock increased WITH 
supportive services to assist those in the housing 
to be successful (in the way of case 
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Behavioral 
Health Service 
Provider

management, mental health counseling, 
addiction counseling, etc.). Needs of those 
struggling with mental health and addiction 
challenges who are homeless or at risk of 
homelessness has been further exacerbated by 
the psychological toll of the pandemic. Cost of 
rentals are not affordable, and many residents 
are leaving the area. Plans for these funds need 
to be coordinated with and alighted with the 
strategic goals of the local Continuum of Care 
and other workgroups/focus groups that have 
been working to address this issue.

Collier County -
Bayshore/Gateway
Triangle - Naples, 
FL

Local
Government
Agency; Fair 
Housing

Survey Shelters and housing inventory are not
complete. There is a need to form a 
subcommittee to keep a better track of the 
inventory as well as working with NABOR to 
provide accurate information with a software 
system to add or remove properties. 
Homeless prevention by education and 
programs to assist with self-sufficiency classes 
and monthly budgeting classes being offered 
with some sort of computer training for work Is 
needed. Without the assistance to teach how to 
look for jobs and be self-reliant people do not 
know how to be motivated to search and do the 
work. Ensuring the population in need, work for 
the services will bring up their confidence, 
making them self-accountable and reliable. 
Providing them with the tools to be self-
sufficient through education will help get them 
the help they need.

St Matthews
House

Homeless Service
Provider

Interview Collier County has been experiencing an 
affordable housing crisis since Hurricane Irma in
2017. Rents have been increasing and new 
rental developments are not affordable to the 
qualifying populations. A growing subset of the 
homeless population is persons with disabilities 
and seniors. Often [Assisted Living Facility] ALF 
beds are not available for these individuals, and 
they are not the right fit for the shelter 
programs. Housing specifically for persons with 
mental health disorders is also a high need.
Affordable rental housing development would 
be the best use of funds for the County. 
Conversion of nonresidential building to housing 
seems like it would be the most efficient, but 
there is a lack of buildings to convert. The areas 
where affordable housing development has



6

been discussed in the past are not close to 
supportive services and transportation would 
become an issue.  

Immokalee Fair 
Housing Alliance, 
Inc

Low-income 
Affordable 
Housing

Survey The County needs to provide grants and loans 
for development of low-income rental housing 
for families with children born in US even if their 
parents are not citizens or legal residents. 
Affordable housing is the missing link to help 
low-income families escape from exploitation 
and poverty.

 

20th Judicial 
Circuit

Legal; Civil Rights Survey We need A LOT of affordable and safe rental 
units. There are a lot of jobs and opportunities 
here, but they don't pay enough for people to 
take those jobs and live locally. I think we should 
convert commercial property to higher density 
housing and/or mixed use, so that affordable 
units could be closer to the jobs and public 
transportation hubs. We need to utilize some of 
the struggling strip-mall locations to revitalize 
them as mixed use, affordable housing, which 
could include non-congregate shelter housing. It 
has pained me to see rental assistance come 
through, only to have landlords evict or non-
renew a month or two later. I'm grateful for 
funds that buy the tenant a bit of time, but it's 
ultimately wasted money, as there is no return 
on investment beyond that immediate month. 
The tenant will still be displaced and has no 
longer-term solution for having enjoyed the 
benefit of that rental assistance. We have to use 
band-aids to stop bleeding, but it's frustrating 
that there's no lasting benefit from that aid. 
Nothing is improved by it.

Home Base Florida 
Veteran and 
Family Care

Veteran’s Group Survey Non-profits often provide agility, flexibility and 
subject matter expertise to respond to issues 
like these in ways government often can't. 
Increasing support through public-private 
partnerships with reporting requirements and 
grant applications that aren't administratively 
burdensome are the key to making impactful, 
long-term impacts within our community. I 
believe that organizations like Wounded 
Warriors of Collier County, St Matthews and 
David Lawrence deserve the lion’s share of the 
HOME-ARP funds as they are the community 
leaders making the difference in the lives of
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individuals every day. Their ability to address 
homelessness is largely driven by financial 
resources or lack of. Government housing is 
something no government in the world. 
Subjective Units of Distress Scale (SUDs) and 
Mental Health go hand in hand with 
homelessness. Improving access to quality 
behavioral health should be integral to 
addressing homelessness.

Community 
Assisted & 
Supported Living

Homeless Service 
Provider, 
Organization 
Serving People 
with Disabilities

Interview Rental housing development is the largest need. 
Affordable housing stock is the main problem. 
Our new developments are filled with 100 
households in less than 50 days and quickly 
reach a 2-4 year waiting list. Non-congregate 
shelter is needed, but shelter is only temporary 
and finding permanent affordable housing is still 
an issue. TBRA is not beneficial because tenants 
are having issues finding units to rent. 
Supportive services such as mental health 
treatment, substance abuse treatment, and 
medical services are also needed, but these 
services cannot be successful if the person does 
not have stable housing. Permanent supportive 
housing and the housing first model are 
successful. New construction of housing is a 
better use of funds as opposed to rehab, 
because it is more sustainable, and the building 
will last longer. Deals are more difficult now 
than ever due to rising costs. HOME-ARP should 
be leveraged with other funding sources, such as 
SHIP. 

Collier County 
Sheriff’s Office

Mental Health 
and Substance 
Use 

Survey The biggest gap is inadequate amount of 
affordable (less than $2000/month) rental 
houses and apartments. Rental properties that 
will accept vouchers, etc. for housing are nearly 
nonexistent. The county needs to support the 
construction of affordable housing through 
policy development, and push builders to 
comply. Collier's supportive services don't have 
an adequate inventory of affordable housing 
opportunities to refer clients to. Collier needs 
more non-congregate housing particularly for 
Veterans. 

Habitat for 
Humanity of 
Collier County

Fair Housing 
Organization

Survey Inventory of affordable homes for purchase 
(primary method of stabilizing workforce), and 
inventory of affordable rental units (with long



8

term affordability periods). Affordable rental 
housing development is the most significant 
area of need. HOME funds should be deployed 
to purchase land and assist in construction costs 
to ensure affordability in this high cost market. 

ABLE Academy Organization 
Serving People 
with Disabilities

Survey The cost of housing, medical services, and 
therapy services keep rising in our area. Wages 
for many of the families we serve do not. Our 
families are in a really hard spot. Especially 
coming off of COVID, where many families lost 
income.

Collier County 
Probation

Misdemeanor 
Supervision

Survey I see a lack of affordable housing for workers. In 
an attempt to elevate our community's status, 
we have ignored housing needs of our vital 
service workforce, much to our detriment. 
Acquisition/construction/rehab of affordable 
properties will enhance community while 
reducing traffic of would-be commuters.

Collier County 
Child Advocacy 
Council, Inc.

Victims of Child 
Abuse, Sexual 
Abuse

Survey There’s not enough shelter or affordable 
housing inventory. Need to develop more 
affordable housing, and rental units. Also need 
more case management, specific to helping 
individuals obtaining housing, help with 
budgeting, and childcare.

The Shelter for 
Abused Women & 
Children

Domestic 
Violence Service 
Provider / 
Homeless Service 
Provider

Survey Emergency Shelter for survivors is addressed in 
this community by The Shelter. Funding for 
additional transitional housing units and funding 
to maintain those units are needed. Permanent 
housing units are needed for survivors when 
they exit emergency shelter or graduate from 
The Shelter's Transitional Housing Program. 
Funds are needed for the staff that address the 
immediate needs of survivors via emergency 
shelters. These staff members could help 
survivors attain housing. Additionally, funding to 
help support the operations of The Shelter's safe 
havens would be a useful way to address the 
needs of survivors in Collier County. More 
affordable rental housing units are needed, and 
these units need to be designated for victims of 
domestic violence and human trafficking. 
Funding could be used for acquiring units.

County Emergency 
Management

Disaster- All-
hazards concerns

Survey Unmet need: Absence of sufficient homeless 
day-shelter resources for health, hygiene, 
counseling and severe weather refuge. High 
priority should be given to homeless families or
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those with fragile health conditions. Look at the 
"tiny-house" as a possible resource where these 
micro-home parks- have been successfully 
operated.

Wounded Warriors
of Collier County, 
Inc

Veterans' Group
/ Homeless 
Service Provider

Survey Gaps: 1.  Low Demand housing - Homeless that
St Matthews will not house. 
2.  Funds available for immediate emergency 
housing
3.  No HUD/VASH vouchers in Collier County
4.  Lack of priority by Collier County to provide 
housing for homeless.  Temporary shelters. 
TBRA: Make funding available to agencies & 
charities who have direct contact with the 
individual.  Use agencies in Collier County - not
Lee and SWFL organizations. For affordable 
housing, Rehabilitation & acquisition - building 
takes to long.  Cut the red tape with zoning and 
permitting.  Waive fees and processing time. 
Many seniors are not equipped and experience 
to use PC and the internet for information and 
filling out applications. Many are in need for 
wrap around services.  Housing is just the 1st 
step.  90% of homeless have some level of 
mental health issues.  Some don't won't housing 
but need services that can be provided by low 
demand housing, i.e, one or two nights.

Youth Haven Homeless Service 
Provider

Interview Youth Haven has a teen transitional housing 
program, Rob’s Cottage, for youth aged 16-20. 
There is a lack of affordable housing for youth to 
transition to when they age out of the program. 
It can take six months for them to find housing.
Many youth are in need of rental assistance as 
they transition, but they do not qualify for many 
of the federal rental assistance programs.  The 
need for mental health services is growing, 
especially with youth. Families can not find 
access to timely mental health care. There are 
many job openings in the city, but people can 
not afford to live in the communities where they 
work. Geographically accessible affordable 
housing is needed. The HOME-ARP allocation is 
not a lot of money to work with, but all eligible 
activities are needed. As long as the funding is 
spent quickly, any use will benefit the County. 



10

Public Participation 

Describe the public participation process, including information about and the dates of the 
public comment period and public hearing(s) held during the development of the plan: 

• Notice of 1st public hearing published in Naples Daily News on 07/21/2022 

• Public hearing: 8/8/2022 

• Notice of public hearing published in Naples Daily News on 01/26/2023 

• Public comment period: start date 1/26/2023 end date 02/10/2023 

• Public hearing: 2/9/2023

Describe any efforts to broaden public participation: 
The 2023 Substantial Amendment to the PY2021 Action Plan recognizing new HOME-ARP funding 
was publicly noticed for a 30-day public comment period in accordance with the Collier County’s 
Citizen Participation Plan and with HUD regulations. The HOME-ARP Substantial Amendment was 
advertised in the Naples Daily News on July 21, 2022 and January 26, 2023. The public comment 
period ran from January 26, 2023 through February 10, 2023. An initial public hearing was held 
on August 8, 2022 during the planning phase of the Allocation Plan. A second public hearing was 
held on February 9, 2023 at 9 AM to review the draft Substantial Amendment to the 2021 Annual 
Action Plan. One public comment was received during the advertising period.

In addition to the public notice and public comment period, Collier County requested key 
stakeholders in the community to participate in the online survey and/or direct interviews. Key 
stakeholders included representatives of social service organizations, homeless services 
providers, neighborhood associations, the CoC, the Housing Authority and other nonprofit 
organizations. Collier County also posted the public notice and draft HOME-ARP Allocation Plan 
to the County’s website and published a notice of public hearing in the Naples Daily News.

Summarize the comments & recommendations received through the public participation 
process: 
Collier County received one written submission containing three comments during the public 
comment period for the amendment of the Action Plan to receive HOME-ARP. No public 
comments were made during the public hearing. The submitted written comments 
recommended imposing a residency requirement of two years in order to receive assistance from 
the HOME-ARP program, working through private developers for the construction or 
management of housing, and segmentation and targeting of the homeless population.  

Summarize any comments or recommendations not accepted and state the reasons why: 
The HOME-ARP funding is intended to support the provision of affordable housing for qualified 
populations which already meet significant impediments to housing. Imposing additional 
restrictions will increase barriers to housing and the County will not explore such residency 
requirements. The County acknowledges that individuals experiencing homelessness have 
different needs both from a housing and support service perspective.  However, while some 
activities, such as job training, may be eligible under McKinney-Vento, the support of the 
development of affordable housing has consistently been identified as a priority need in Collier 
County.
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Needs Assessment and Gaps Analysis

Describe the size and demographic composition of qualifying populations within the PJ’s 
boundaries:

Homeless as defined in 24 CFR 91.5 
The CoC releases an annual Point-in-Time (PIT) Count that includes valuable data for addressing 
the needs of residents who are experiencing homelessness. The 2020 Naples/ Collier County CoC 
PIT count data was used to capture the most recent and relevant homeless population data due 
to alterations in methodology during the 2021 count to mitigate the effects of the COVID-19 
pandemic. 

According to the 2020 PIT count, White/ Caucasian residents are the largest demographic of 
people experiencing homelessness. Just over 78% of people experiencing homelessness are 
White/ Caucasian, 14% are Black or African American, and the remainder are American Indian or 
Alaskan Native, Asian, or multi-racial. 30% percent of overall homeless are Hispanic/ Latino. 62% 
of homeless individuals identify as Male. 78% are over the age of 24 and 21% being under the 
age of 18, mostly in households with other adults. About 13% were reported as chronically 
homeless. 127 individuals reported having a mental illness, 155 reported having a substance use 
disorder, 27 are veterans, 10 are unaccompanied youth, and 95 are victims of domestic violence.

Homeless Needs Inventory and Gap Analysis Table
Homeless

Current Inventory Homeless Population Gap Analysis

Family Adults Only Vets Family 
HH (at 
least 1 
child)

Adult 
HH 

(w/o 
child)

Vets
Victims 
of DV

Family Adults Only

# of 
Beds

# of 
Units

# of 
Beds

# of 
Units

# of 
Beds

# of 
Beds

# of 
Units

# of 
Beds

# of 
Units

Emergency 
Shelter

92 28 140 140 0

Transitional 
Housing

54 20 144 144 6

Sheltered 
Homeless

52 270 2 76

Unsheltered 
Homeless

7 142 25 19

Current Gap +87 -11 -131 -131

Data Sources: 1. Point in Time Count (PIT); 2. Continuum of Care Housing Inventory Count (HIC); 3. Consultation

Populations At-risk of Homelessness as defined in 24 CFR 91.5 
HUD defines those at risk of homelessness as individuals and families who have an income at or 
below 30% of the area median income (AMI), do not have sufficient resources or support 
networks to prevent them from becoming homeless, or live with instability. Using HUD's 2014-
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2018 Comprehensive Housing Affordability Strategy (CHAS) data, the county has 12,075 
households with incomes at or below 30% AMI, (over 8% of all County households). Forty-eight 
percent of these households are renter households. Households at-risk of homelessness include 
an estimated 21,785 households who are extremely cost burdened, paying over 50% of their 
income toward housing and 23,315 who are cost burdened (above 30%, less than 50%). An 
estimated 15,380 LMI (<=80% AMI) renters are cost burdened at the 30% mark, approximately 
11% of total households in the County. The County’s demographic makeup is primarily 84.5% 
White/ Caucasian and 28% Hispanic or Latino (American Community Survey (ACS) 2016-2020).

According to ACS data 20,184 renters in the County were cost burdened between 2016-2020. Of 
those renters, 27.7% were over the age of 65. Additionally, according to ACS data, 27.67% (5,585 
households) of cost burdened renters earned less than $20,000 between 2016-2020, while only 
approximately 2,366 rental units offer a gross rent price within the needed range to prevent 
being cost burden. In other words, there is a lack of about 3,219 affordable rental units for 
households making under $20,000 a year.

Fleeing, or Attempting to Flee, Domestic Violence, Dating Violence, Sexual Assault, Stalking, or 
Human Trafficking, as defined by HUD in the Notice 
According to the National Coalition Against Domestic Violence 37.9% of women and 29.3% of 
men in Florida experience intimate partner physical violence, intimate partner sexual violence 
and/or intimate partner stalking in their lifetimes. Statistics from the Florida Department of Law 
Enforcement document that there was a total of 1,686 domestic violence offenses with 668 
arrests in Collier County during 2019.There is no data available regarding size and demographics 
of victims of human trafficking. The State of Florida reported 738 human trafficking cases in 2020.

Other populations requiring services or housing assistance to prevent homelessness and other 
populations at greatest risk of housing instability, as defined by HUD in the Notice 
There is a large overlap between those at-risk of homelessness (above data) and households in 
need of assistance to prevent homelessness or at greatest risk of housing instability. Lack of 
affordability is the primary issue highlighted in data and consultation. Of the extremely cost 
burdened, 4,160 are renting households who are also in the extremely low-income range (<=30%) 
and are considered at greatest risk of housing instability.

While there is insufficient data sources that match the exact definition of QP #4, we can glean 
general demographics and need from looking at the County’s poverty levels. Poverty is often a 
direct correlation as it relates to households requiring housing assistance to prevent 
homelessness or to those being at-risk of housing instability. According to ACS, there are 41,222 
(11% of County) residents below the poverty level, of which 26% are under 18 years old and 
48.8% of those in poverty are above the age of 60. Of those living under the poverty level, an 
estimated 32,823 are White, 3,701 are Black or African American, 231 are Asian, 19,059 are 
Latino, and 2,438 are mixed race. There are more females (21,459) under the poverty level than 
males (19,763).
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Describe the unmet housing and service needs of qualifying populations:

Homeless as defined in 24 CFR 91.5 
The primary unmet need is the availability of units for residents experiencing homelessness. In 
particular, there is a need for approximately 130 beds for people who do not have children. 
Further, there is a shortage of homeless shelter units for families.  During our consultation, many 
respondents highlighted the need for additional affordable housing within the County. As well as 
the need for supportive services. Stakeholders highlighted the following unmet service needs for 
the homeless population: case management, housing counseling, mental health services, 
supportive housing, and additional outreach services. It was also noted that there is an absence 
of sufficient homeless day-shelter resources for health, hygiene, counseling and severe weather 
refuge. Of note, many of the stakeholders highlighted a growing senior and disabled homeless 
population and no shelter that meets their needs, access to mental health services is a huge issue.

Populations At-risk of Homelessness as defined in 24 CFR 91.5 
The unmet needs for the populations at risk of homelessness include sufficient stock of available, 
affordable rental units and resources for rental or utility deposit assistance. Ultimately, there is 
a lack of inventory of affordable homes for purchase (primary method of stabilizing workforce), 
inventory of affordable rental units (with long term affordability periods). More development of 
affordable rental housing units would help ease the financial burden faced by many. More 
affordable, supportive transitional and permanent housing apartments, group homes, housing 
for Veterans and seniors, etc. would benefit the County. Housing counseling, mental health 
services, and legal aid/ landlord mediation for eviction proceedings were highlighted during our 
consultation as service needs for the at-risk of homelessness and greatest risk of housing 
insecurity.

Further, ACS estimates 54% of the County’s renters are costs burdened (paying over 30% of 
income to housing costs). This amounts to a little over 20,637 households who are cost burdened. 
Lack of affordable housing inventory and a persistent affordability gap challenge both 
populations recovering from homelessness and those households at risk of homelessness or 
housing instability. Those at-risk of homeless or housing instability often need short-term 
subsidies such as mortgage/rent assistance to avoid foreclosure or eviction, as well as utility 
assistance to avoid shutoff or security deposits to allow new rental contracts. Supportive services 
such as housing or financial counseling, landlord mediation for eviction proceedings will also 
benefit these groups. 

Fleeing, or Attempting to Flee, Domestic Violence, Dating Violence, Sexual Assault, Stalking, or 
Human Trafficking, as defined by HUD in the Notice 
According to the 2022 Domestic Violence Counts Report for Florida conducted by the National 
Network to End Domestic Violence victims of domestic violence made 31 requests for shelter, 
housing, and other supportive services that providers could not provide. With approximately 90% 
of these unmet requests being for housing and emergency shelter. There is one organization in 
Collier County that provides emergency shelter and supportive services to victims of domestic 
and sexual violence and human trafficking, there are not enough beds available to meet the 
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needs of victims in the area. Funding for additional transitional housing units and funding to 
maintain those units are needed. Permanent housing units are needed for survivors when they 
exit emergency shelter or graduate from The Shelter's Transitional Housing Program.

Other populations requiring services or housing assistance to prevent homelessness and other 
populations at greatest risk of housing instability, as defined by HUD in the Notice 
The unmet needs for the populations needing assistance to prevent homelessness or at risk of 
greater housing instability mirror those from above, including rental payment assistance or utility 
deposit assistance and development of affordable rental housing units. Housing counseling, 
mental health services, and homeless prevention were highlighted during our consultation as 
service needs for those at greatest risk of housing insecurity. Healthcare assistance greatly 
benefits those at-risk of housing instability who are also disabled or elderly.

Identify and consider the current resources available to assist qualifying populations, including 
congregate and non-congregate shelter units, supportive services, TBRA, and affordable and 
permanent supportive rental housing: 
There are multiple organizations providing services in Collier County, such as homeless assistance 
providers, victim service providers, nonprofit organizations, public housing agencies, mental 
health agencies and government-based organizations. Many social service agencies in Collier 
County provide benefits to homeless individuals and families to address homelessness. These 
organizations provide many services to their clientele, including but not limited to counseling, 
case management, life skills training, financial literacy classes, and victim advocacy, all of which 
help residents to develop the skills and knowledge to transition into permanent housing or 
independent living and to maintain steady employment. The goal of providing supportive services 
is self-sufficiency.

The Collier County Housing Authority (CCHA) has been committed to providing safe, decent, and 
affordable housing to low-income residents in Collier County since 1966. The CCHA administers 
a number of programs, such as the Farm Worker Housing, the Housing Choice Voucher Program, 
and the Family Self-Sufficiency Program, to promote self-sufficiency and economic opportunity 
for local residents. These programs are income based and the eligibility requirements are set by 
HUD. The CCHA owns and manages four public housing developments: 276 units of low-income 
housing in Farm Worker Village, 315 units of farm labor housing also in Farm Worker Village, 30 
units of farm labor housing known as Collier Village, and a 192-bed dormitory known as Horizon 
Village. In addition, CCHA serves an over 3,100 persons through the administration of the Section 
8 rental assistance program and Family Self Sufficiency Program to provide support services to 
low, elderly, disabled, and homeless persons living in Collier County.

Collier County partners with the Hunger & Homeless Coalition of Collier County to address the 
needs individuals and families experiencing homelessness or at risk of homelessness. The Hunger 
& Homeless Coalition of Collier County is a working group whose mission is to “support the 
planning, delivery and coordination of high-quality services to the hungry, homeless, and those 
at risk of homelessness in our community.” The group also works to provide programs and
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services related to housing, mental and physical health, nutrition, clothing, and education. 
According to the 2021 Housing Inventory Count, the Coalition has 91 Rapid Re-Housing beds. 

The Shelter for Abused Women and Children in Naples is the only domestic violence center in 
Naples. Additionally, the organization is Collier County’s official service provider for human 
trafficking victims, as ratified by Collier County Commissioners and Collier County Sheriff’s Office 
in 2016. Its services include emergency shelter (where stays average 29 days) and a transitional 
housing program (where residents can live for up to 2 years). The organization currently has two 
emergency shelters. The Beau Venturi Home, located in Naples, is a 60-bed emergency shelter 
serving victims of domestic violence. The Shelley Stayer Shelter, also a 60-bed emergency shelter, 
was built in 2020 in Immokalee to serve victims of domestic violence and human trafficking. 
Other services include a confidential hotline, safety planning, counseling and support groups in 
English and Spanish, court advocacy and assistance with daily needs such as food, clothing, 
toiletries, and household items.

St. Matthew’s House operates several facilities in Collier County, including emergency and 
transitional housing in Naples, an emergency shelter in Immokalee (Immokalee Friendship 
House), and transitional supportive apartments for persons with substance abuse or mental 
health needs. Other services include a food pantry, thrift store, counseling and case 
management, and access to referrals for medical, mental health, and substance abuse needs 
through partnerships with other organizations in Collier County. 

Youth Haven is a 24-hour residential shelter for children removed from their homes due to abuse, 
neglect, or abandonment. In addition to a 23-bed emergency shelter, Youth Haven offers a child 
and family counseling center, in-home parenting classes, case management, and a teen drop-in 
center with showers, laundry facilities, and meals. Typical length of stays range from 45 to 60 
days until children are placed in foster care or with a relative. 

Providence House provides a faith-based, transitional housing and self-sufficiency program for 
motivated women with young children who are homeless or at risk of being homeless. These 
women lack the long-term support necessary to acquire the assets foundational to reestablishing 
their families. The two-year accountability program not only encourages the development of self-
efficacy, but it also provides women and their children with resources that they need to become 
independent. Providence House also offers case management, life skills training, and counseling 
referrals. 

Wounded Warriors assists with the needs of Veterans and their families, with the focus on 
education, housing, and mental health. Wounded Warriors of Collier County is dedicated to 
ending Veteran homelessness in Collier County by employing various housing models. Its Alpha 
House is a transitional living facility for Veterans struggling with mental health and/or substance 
abuse issues. Additionally, it operates the Bravo House, a long-term supportive housing program. 
It is a three-bedroom home serving Veterans with fixed incomes. 
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The Jewish Family & Children Services (JFCS) provides services to Veterans and their families 
through a client-centric approach. JFCS provides care for Veterans to maintain self-sufficiency 
and facilitates solutions to living a healthy lifestyle with a support system. Through the Operation 
Military Assistance Program (OMAP), Veterans are able to gain the assistance needed to obtain 
or maintain permanent housing, removing the barriers to living a stable, comfortable, and more 
satisfying life. According to the 2021 Housing Inventory Count, JFCS has 19 SSVF Rapid Re-Housing 
beds dedicated to Veteran families. 

Collier County will continue to increase its efforts to implement anti-poverty strategies for the 
citizens of Collier. The County will strive to increase its efforts in assisting homeowners and 
renters with housing rehabilitation and renovation of affordable housing to decrease the 
financial burden on low-to-moderate-income persons. Collier County will actively work to 
address the need for more decent and affordable housing by continuing to prioritize the 
investment of funds into all its housing programs. In the interest of preserving affordable housing, 
the County will continue to support the use of HOME program funds for activities such as: down-
payment assistance, land acquisition, TBRA, and single/multifamily acquisitions and 
rehabilitation. Additionally, the County will continue to utilize CDBG program funds to 
rehabilitate owner-occupied homes.

Identify any gaps within the current shelter and housing inventory as well as the service delivery 
system: 
As noted above, the primary gap in the shelter and housing inventory is the availability of beds 
for households without children. There are only approximately 314 beds available and nearly 412 
residents who occupy or need a bed. Additionally, on the 2021 Housing Inventory Chart, there 
are 64 permanent supportive housing beds for households without children and 0 permanent 
supportive housing beds for families with children.

The availability of housing units does not meet the needs of the qualifying population. There is a 
need for quality affordable housing units of multiple sizes in neighborhoods throughout the 
County. The renter vacancy rate in 2019 was 7.14% with those rates estimated to be much lower 
since the pandemic. Low-income renters are at the greatest risk of being unable to find affordable 
units, particularly extremely low-income households.

There is also a gap in emergency shelter and permanent housing assistance for individuals and 
families that are fleeing domestic violence. The County has emergency shelter beds that remain 
fully occupied with no permanent housing beds (permanent supportive housing, other 
permanent housing, rapid rehousing) dedicated to the population.

Identify the characteristics of housing associated with instability and an increased risk of 
homelessness if the PJ will include such conditions in its definition of “other populations” as 
established in the HOME-ARP Notice: 
Collier County recognizes the definition of Other Populations set forth by HUD in the CPD Notice 
(Families Requiring Services or Housing Assistance to Prevent Homelessness or At Greatest Risk 
of Housing Instability). The criteria related to these categories include households/persons who
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are (1) extremely low-income with a severe cost burden, or households with (2) an annual income 
that is less than or equal to 50% of the area median income meet one of the following conditions 
from paragraph (iii) of the “At risk of homelessness” definition established at 24 CFR 91.5. No 
further characteristics of housing instability have been defined in the County’s Consolidated Plan; 
thus the County will use the criteria listed in first six conditions listed in the “At risk of 
homelessness” definition established at 24 CFR 91.5

Identify priority needs for qualifying populations: 
The analysis above and consultation with key stakeholders have identified the following priority 
needs: 

1. Development of Affordable Rental Housing 
2. Rental assistance 
3. Supportive Services (McKinney-Vento Supportive Services, Housing Counseling Services)

Explain how the level of need and gaps in its shelter and housing inventory and service delivery 
systems based on the data presented in the plan were determined:

To determine the level of need and gaps Collier County looked at both qualitative and 
quantitative measures. Data from the US Census, CHAS, 2020 CoC Point in Time Count, and 2020 
Housing Inventory Count were used in partnership with feedback and on-the-ground insights 
from key stakeholders in the area. The takeaways from data analysis and stakeholder input were 
incorporated into the needs assessment.
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HOME-ARP Activities 
Describe the method for soliciting applications for funding and/or selecting developers, service 
providers, subrecipients and/or contractors and whether the PJ will administer eligible 
activities directly: 
The County expects to administer programs directly. Once the County has received the full 
HOME-ARP grant award from HUD, the County will conduct a Request for Proposals for a 
specified period of time to make it a more competitive process in awarding these funds. During 
that time any organization, developer, subrecipient, or Community Housing Development 
Organization (CHDO) is eligible to apply. At the close of the application period, all applications 
received will be reviewed for completeness, eligibility, and their ability to deliver on the priority 
needs identified within this plan. Each applicant will also be reviewed for their ability to carry out 
the project meeting all eligibility criteria.

Award(s) will be made based on the applicant’s project scope as it pertains to the outlined priority 
needs in this plan as well as the applicant’s familiarity with utilizing federal funding and ability to 
comply with all federal and local requirements.

If any portion of the PJ’s HOME-ARP administrative funds were provided to a subrecipient or 
contractor prior to HUD’s acceptance of the HOME-ARP Allocation Plan because the 
subrecipient or contractor is responsible for the administration of the PJ’s entire HOME-ARP 
grant, identify the subrecipient or contractor and describe its role and responsibilities in 
administering all of the PJ’s HOME-ARP program: 
The County will administer the program. The County has not yet expended any of the HOME-ARP 
administrative funds.

Use of HOME-ARP Funding

Funding Amount
Percent of the 

Grant
Statutory 

Limit

Supportive Services $0

Acquisition and Development of Non-
Congregate Shelters

$0

Tenant Based Rental Assistance (TBRA) $0

Development of Affordable Rental Housing $2,319,717

Non-Profit Operating $0 0% 5%

Non-Profit Capacity Building $0 0% 5%

Administration and Planning $409,361 15 % 15%

Total HOME-ARP Allocation $ 2,729,078

Additional narrative, if applicable: 
Development of Affordable Rental Housing 
Collier County will allocate $2,319,717 (85%) of its allocation to the development of affordable 
rental housing. The County will seek to maximize use of funds by leveraging with other sources 
of funding as available. Please see further information on page 20 in the Housing Goals section.



19

Administration 
Fifteen percent of the allocation is set aside for costs of overall HOME-ARP program 
management, coordination, monitoring, and evaluation. Expenditures may include salaries, 
wages, and related costs of the county’s staff and/or administrative services performed under 
third party contracts or agreements.

Describe how the characteristics of the shelter and housing inventory, service delivery system, 
and the needs identified in the gap analysis provided a rationale for the plan to fund eligible 
activities: 
After reviewing the gap analysis for shelter and affordable housing availability, as well as 
analyzing local capacity and other sources of funding as it relates to community needs, the 
County identified eligible activities that will assist individuals and families of the most vulnerable 
qualified populations. The gap analysis shows that there is a need to increase the supply of 
affordable housing as a means to increase availability of permanent supportive housing and 
provide opportunities for LMI households who are at-risk of homelessness or housing instability. 
Developing affordable rental housing was highlighted by stakeholders as the top priority and 
these efforts work as a more permanent solution to assist the QPs. 

Despite the need for rental assistance also being identified as a top County need, the County 
determined the one-time HOME-ARP allocation was best used as a long-term capital investment, 
hence, the bulk of funding going toward developing affordable rental housing. Furthermore, 
Supportive Services and TBRA programs can be more difficult to run, given the relative size of the 
grant and available operating or administration dollars to support potential subrecipients.

HOME-ARP Production Housing Goals

Estimate the number of affordable rental housing units for qualifying populations that the PJ 
will produce or support with its HOME-ARP allocation: 
Collier County is in the process of planning an affordable housing project that will produce an 
estimated 250 total units. The County estimates 100 of these units will be new affordable rental 
units that will be produced using HOME-ARP funds.

Describe the specific affordable rental housing production goal that the PJ hopes to achieve 
and describe how it will address the PJ’s priority needs: 
The primary goal will be to help address the lack of affordable housing in the county and to assist 
as many QP households as possible with rental assistance and supportive services. By adding 
affordable rental units to the housing stock, Collier County aims for the HOME-ARP allocation to 
offer a long-term solution that contributes to the overall goal of reducing homelessness and 
housing instability for the most vulnerable populations. 
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Preferences

Identify whether the PJ intends to give preference to one or more qualifying populations or a 
subpopulation within one or more qualifying populations for any eligible activity or project: 

• Preferences cannot violate any applicable fair housing, civil rights, and nondiscrimination 
requirements, including but not limited to those requirements listed in 24 CFR 5.105(a).  

• PJs are not required to describe specific projects to which the preferences will apply. 
Collier County will not provide preferences to any population or subpopulation

HOME-ARP Refinancing Guidelines

The County does not intend to use HOME-ARP funds to refinance existing debt secured by 

multifamily rental housing.
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HOME-ARP Supporting Documentation
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OMB Number: 4040-0007 
Expiration Date:  02/28/2025

ASSURANCES - NON-CONSTRUCTION PROGRAMS

1.1.

OMB Number: 4040-0007 
Expiration Date:  02/28/2025

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing 
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of 
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for 
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503. 

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET.  SEND  
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact  the 
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances. 
If such is the case, you will be notified.

As the duly authorized representative of the applicant, I certify that the applicant:

Has the legal authority to apply for Federal assistance 
and the institutional, managerial and financial capability 
(including funds sufficient to pay the non-Federal share 
of project cost) to ensure proper planning, management 
and completion of the project described in this 
application.

2. Will give the awarding agency, the Comptroller General 
of the United States and, if appropriate, the State, 
through any authorized representative, access to and 
the right to examine all records, books, papers, or 
documents related to the award; and will establish a 
proper accounting system in accordance with generally 
accepted accounting standards or agency directives.

3. Will establish safeguards to prohibit employees from 
using their positions for a purpose that constitutes or 
presents the appearance of personal or organizational 
conflict of interest, or personal gain.

4. Will initiate and complete the work within the applicable 
time frame after receipt of approval of the awarding 
agency.

5. Will comply with the Intergovernmental Personnel Act of 
1970 (42 U.S.C. §§4728-4763) relating to prescribed 
standards for merit systems for programs funded under  
one of the 19 statutes or regulations specified in  
Appendix A of OPM's Standards for a Merit System of 
Personnel Administration (5 C.F.R. 900, Subpart F).

6. Will comply with all Federal statutes relating to 
nondiscrimination. These include but are not limited to: 
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352) 
which prohibits discrimination on the basis of race, color 
or national origin; (b) Title IX of the Education 
Amendments of 1972, as amended (20 U.S.C.§§1681- 
1683,  and 1685-1686), which prohibits discrimination on  
the basis of sex; (c) Section 504 of the Rehabilitation

Act of 1973, as amended (29 U.S.C. §794), which 
prohibits discrimination on the basis of handicaps; (d) 
the Age Discrimination Act of 1975, as amended (42 U.
S.C. §§6101-6107), which prohibits discrimination on 
the basis of age; (e) the Drug Abuse Office and 
Treatment Act of 1972 (P.L. 92-255), as amended, 
relating to nondiscrimination on the basis of drug 
abuse; (f) the Comprehensive Alcohol Abuse and 
Alcoholism Prevention, Treatment and Rehabilitation 
Act of 1970 (P.L. 91-616), as amended,  relating to 
nondiscrimination on the basis of alcohol abuse or 
alcoholism; (g) §§523 and 527 of the Public Health 
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 
ee- 3), as amended, relating to confidentiality of alcohol 
and drug abuse patient records; (h) Title VIII of the Civil 
Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as 
amended, relating to nondiscrimination in the sale, 
rental or financing of housing; (i) any other 
nondiscrimination provisions in the specific statute(s) 
under which application for Federal assistance is being 
made; and, (j) the requirements of any other 
nondiscrimination statute(s) which may apply to the 
application.

7. Will comply, or has already complied, with the 
requirements of Titles II and III of the Uniform 
Relocation Assistance and Real Property Acquisition 
Policies Act of 1970 (P.L. 91-646) which provide for 
fair and equitable treatment of persons displaced or 
whose property is acquired as a result of Federal or 
federally-assisted programs. These requirements 
apply to all interests in real property acquired for 
project purposes regardless of Federal participation in 
purchases.

8. Will comply, as applicable, with provisions of the 
Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328) 
which limit the political activities of employees whose 
principal employment activities are funded in whole 
or in part with Federal funds.
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g. Wll comply, as applicable, with the provisions of the Davis-
Bacon Act (40 U.S.C. SS276a to 276a-7), the Copeland Act
(40 U.S.C. S276c and 18 U.S.C. SB74), and the Contract
Work Hours and Safety Standards Act (40 U.S.C. SS327-
333), regarding labor standards for federally-assisted
construction subagreements.

10. Wll comply, if applicable, with flood insurance purchase
requirements of Section 102(a) of the Flood Disaster
Protection Act of 1973 (P L 93-234)which requires
recipients in a special flood hazard area to participate in the
program and to purchase flood insurance if the total cost of
insurable construction and acquisition is $10,000 or more.

1 1. Wll comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the National
Environmental PolicyAct of 1969 (P.1. 91-190) and
Executive Order (EO) 11514; (b) notification ofvjolating
facilities pursuant to EO 11738, (c) protection of wetlands
pursuant to EO 11990; (d) evaluation of flood hazards in
floodplains in accordance with EO 11988, (e) assurance of
project consistency with the approved State management
program developed under the Coastal Zone l\4anagement
Act of 1972 (16 U.S.C. SS1451 et seq.); (0 conformity of
Federal actions to State (Clean Air) lmplementation Plans
under Section 176(c) ofthe Clean Air Act of 1955, as
amended (42 U.S.C. SS7401 et seq.); (g) protection of
underground sources of drinking water under the Safe
Drinking Water Act of 1974, as amended (P.1. 93-523),
and, (h) protection of endangered species under the
Endangered Species Act of 1973, as amended (P.1. 93-
205).

12. Wll comply with the \AIld and Scenic Rivers Act of
1968 (16 U.S.C. SS1271 et seq.) related to protecting
components or potential components of the national
wild and scenic rivers system.

13. Will assist the awarding agency in assuring compliance
with Section 106 ofthe National Historic Preservation
Act of 1966, as amended (16 U.S.C. 5470), EO 1 1593
(identification and protection of historic properties), and
the Archaeological and Historic Preservation Act of
1974 (16 U.S.C. SS469a-1 et seq.).

14 Wlll comply with P.L. 93-348 regarding the protection of
human subjects involved in research, development, and
related activities supported by this award of assistance.

15 Wll comply with the Laboratory Animal Welfare Act of
1966 (P.1.89-544, as amended, T U.S.C. SS2131 et
seq.) pertaining to the care, handling, and treatment of
warm blooded animals held for research, teaching, or
other activities supported by this award of assistance.

16. Wll comply with the Lead-Based Paint Poisoning
Prevention Act (42 U.S.C. SS4801 et seq.) which
prohibits the use of lead-based paint in construction or
rehabilitation of residence structures.

17. Will cause to be performed the required financial and
compliance audits in accordance with the Single Audit
Act Amendments of 1996 and ON,4B Circular No. A-133,
"Audits of States, Local Governments, and Non-Profit
Organizations."

18 Will comply with all applicable requirements of all other
Federal laws, executive orders, regulations, and policies
governing this program.

'1 9. Vvlll comply with the requirements of Section 1 06(9) of
the Trafficking Victims Protection Act (TVPA) of 2000, as
amended (22 U.S.C. 7104)which prohibits grant award
recipients or a sub-recipient from ('1) Engaging in severe
forms of trafflcking in persons during the period of time
that the award is in effect (2) Procuring a commercial
sex act during the period of time that the award is in
effect or (3) Using forced labor in the performance of the
award or subawards under the award.

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL TITLE

County Manager

APPLICANT OR TION

Collier County

DATE SUBI\,'IITTED
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g. Wll comply, as applicable, with the provisions of the Davis-
Bacon Act (40 U.S.C. SS276a to 276a-7), the Copeland Act
(40 U.S.C. S276c and 18 U.S.C. SB74), and the Contract
Work Hours and Safety Standards Act (40 U.S.C. SS327-
333), regarding labor standards for federally-assisted
construction subagreements.

10. Wll comply, if applicable, with flood insurance purchase
requirements of Section 102(a) of the Flood Disaster
Protection Act of 1973 (P L 93-234)which requires
recipients in a special flood hazard area to participate in the
program and to purchase flood insurance if the total cost of
insurable construction and acquisition is $10,000 or more.

1 1. Wll comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the National
Environmental PolicyAct of 1969 (P.1. 91-190) and
Executive Order (EO) 11514; (b) notification ofvjolating
facilities pursuant to EO 11738, (c) protection of wetlands
pursuant to EO 11990; (d) evaluation of flood hazards in
floodplains in accordance with EO 11988, (e) assurance of
project consistency with the approved State management
program developed under the Coastal Zone l\4anagement
Act of 1972 (16 U.S.C. SS1451 et seq.); (0 conformity of
Federal actions to State (Clean Air) lmplementation Plans
under Section 176(c) ofthe Clean Air Act of 1955, as
amended (42 U.S.C. SS7401 et seq.); (g) protection of
underground sources of drinking water under the Safe
Drinking Water Act of 1974, as amended (P.1. 93-523),
and, (h) protection of endangered species under the
Endangered Species Act of 1973, as amended (P.1. 93-
205).

12. Wll comply with the \AIld and Scenic Rivers Act of
1968 (16 U.S.C. SS1271 et seq.) related to protecting
components or potential components of the national
wild and scenic rivers system.

13. Will assist the awarding 
with Section 106 
Act of 1966, as 
(identification and 
the Archaeological 
1974 (16 U.S.C. 

14 Wlll comply with 
human subjects 
related activities 

15 Wll comply with 
1966 (P.1.89-544, 
seq.) pertaining 
warm blooded animals 
other activities supported 

16. Wll comply with 
Prevention Act (42 
prohibits the use 
rehabilitation of 

17. Will cause to be 
compliance audits 
Act Amendments 
"Audits of States, 
Organizations."

18 Will comply with 
Federal laws, executive 
governing this program.
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amended (22 U.S.C. 
recipients or a sub-recipient 
forms of trafflcking 
that the award is 
sex act during the 
effect or (3) Using 
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OMB Number: 4040-0009 
Expiration Date: 02/28/2025

ASSURANCES - CONSTRUCTION PROGRAMS

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT 
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing  
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of 
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for  
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0042), Washington, DC 20503.

Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the  
Awarding Agency. Further, certain Federal assistance awarding agencies may require applicants to certify to additional 
assurances. If such is the case, you will be notified.

As the duly authorized representative of the applicant:, I certify that the applicant:

NOTE:

1. Has the legal authority to apply for Federal assistance,  
and the institutional, managerial and financial capability  
(including funds sufficient to pay the non-Federal share  
of project costs) to ensure proper planning,  
management and completion of project described in  
this application.

2. Will give the awarding agency, the Comptroller General  
of the United States and, if appropriate, the State,  
the right to examine all records, books, papers, or 
documents related to the assistance; and will establish  
a proper accounting system in accordance with  
generally accepted accounting standards or agency 
directives.

3. Will not dispose of, modify the use of, or change the  
terms of the real property title or other interest in the  
site and facilities without permission and instructions  
from the awarding agency. Will record the Federal 
awarding agency directives and will include a covenant  
in the title of real property acquired in whole or in part  
with Federal assistance funds to assure non-
discrimination during the useful life of the project.

4. Will comply with the requirements of the assistance 
awarding agency with regard to the drafting, review and 
approval of construction plans and specifications.

5. Will provide and maintain competent and adequate 
engineering supervision at the construction site to  
ensure that the complete work conforms with the  
approved plans and specifications and will furnish  
progressive reports and such other information as may be 
required by the assistance awarding agency or State.

6. Will initiate and complete the work within the applicable  
time frame after receipt of approval of the awarding agency.

7. Will establish safeguards to prohibit employees from 
using their positions for a purpose that constitutes or 
presents the appearance of personal or organizational 
conflict of interest, or personal gain.

8. Will comply with the Intergovernmental Personnel Act  
of 1970 (42 U.S.C. §§4728-4763) relating to prescribed 
standards of merit systems for programs funded  
under one of the 19 statutes or regulations specified in 
Appendix A of OPM's Standards for a Merit System of 
Personnel Administration (5 C.F.R. 900, Subpart F).

9. Will comply with the Lead-Based Paint Poisoning  
Prevention Act (42 U.S.C. §§4801 et seq.) which  
prohibits the use of lead-based paint in construction or 
rehabilitation of residence structures.

10. Will comply with all Federal statutes relating to non-
discrimination. These include but are not limited to: (a)  
Title VI of the Civil Rights Act of 1964 (P.L. 88-352)  
which prohibits discrimination on the basis of race,  
color or national origin; (b) Title IX of the Education 
Amendments of 1972, as amended (20 U.S.C. §§1681  
1683, and 1685-1686), which prohibits discrimination  
on the basis of sex; (c) Section 504 of the  
Rehabilitation Act of 1973, as amended (29) U.S.C.  
§794), which prohibits discrimination on the basis of  
handicaps; (d) the Age Discrimination Act of 1975, as  
amended (42 U.S.C. §§6101-6107), which prohibits 
discrimination on the basis of age; (e) the Drug Abuse  
Office and Treatment Act of 1972 (P.L. 92-255), as  
amended relating to nondiscrimination on the basis of  
drug abuse; (f) the Comprehensive Alcohol Abuse and 
Alcoholism Prevention, Treatment and Rehabilitation  
Act of 1970 (P.L. 91-616), as amended, relating to 
nondiscrimination on the basis of alcohol abuse or  
alcoholism; (g) §§523 and 527 of the Public Health  
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 ee  
3), as amended, relating to confidentiality of alcohol  
and drug abuse patient records; (h) Title VIII of the  
Civil Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as 
amended, relating to nondiscrimination in the sale,  
rental or financing of housing; (i) any other  
nondiscrimination provisions in the specific statue(s)  
under which application for Federal assistance is being  
made; and (j) the requirements of any other  
nondiscrimination statue(s) which may apply to the 
application.
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'1 1. Will comply, or has already complied, with the
requirements of Titles ll and lll of the Uniform Relocation
Assistance and Real Property Acquisition Policies Act of
1970 (P.1. 91-646)which provide for fair and equitable
treatment of persons displaced or whose property is
acquired as a result of Federal and federally-assisted
programs. These requirements apply to all interests in real
property acquired for project purposes regardless ol
Federal participation in purchases.

12. Will comply with the provisions of the HatchAct(5 U S.C.

SS'150'1-1508 and 7324-7328) which limit the political
activities of employees whose prjncipal employment
activities are funded in whole or in part with Federal funds.

13. Vvill comply, as applicable, with the provisions ofthe Davis-
Bacon Act (40 U.S.C. SS276a to 276a-7), the Copeland Act
(40 U.S.C. S276c and 18 U.S.C. 5874), and the Contract
Work Hours and Safety Standards Act (40 U.S.C. SS327-
333) regarding labor standards for federally-assisted
construction subagreements.

14. Wll comply with flood insurance purchase requirements of
Section '102(a) of the Flood Disaster Protection Act of 1973
(P.1. 93-234) which requires recipients in a special flood
hazard area to participate in the program and to purchase
flood insurance if the total cost of insurable construction
and acquisition is $10,000 or more.

15. Wll comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the National
Environmental Policy Act of 1969 (P.1. 91-
190) and Executive Order (EO) 11514; (b) notification
of violating facilities pursuant to EO 11738; (c)
protection ofwetlands pursuant to EO 11990. (d)
evaluation of flood hazards in ffoodplains in accordance
with EO 1'1988; (e) assurance of project consistency
with the approved State management program
developed under the Coastal Zone Management Act of
1972 (16 U.S.C. SS1451 et seq.); (0 conformaty of

Federal actions to State (Clean Air) implementation
Plans under Section 176(c) ofthe Clean Air Act of
1955, as amended (42 U.S.C. SS7401 et seq.)t (g)
protection of underground sources of drinking water
under the Safe Drinking Water Act of 1974, as
amended (P.1.93-523); and (h) protection of
endangered species under the Endangered Species
Act of 1973. as amended (P.1. 93-205)

16. Wll comply with the WId and Scenic Rivers Act of
1968 (16 U.S.C. SS1271 et seq.) related to protecting
components or potential components of the national
wild and scenic rivers system.

'17. Wll assist the awarding agency in assuring compliance
with Section 106 ofthe National Historic Preservation
Act of 1966, as amended ('16 U.S.C. 5470), EO 11593
(identification and protection of historic prope(ies), and
the Archaeological and Historic Preservation Act of
1974 (16 U.S.C. SS469a-'l et seq).

18. Wll cause to be performed the required financial and
compliance audits in accordance with the Single Audit
Act Amendments ot 1996 and OMB Circular No. A-133,
"Audits of States, Local Governments, and Non-Profit
Organizations."

19. Wll comply with all applicable requirements of all other
Federal laws, executive orders, regulations, and polacies
governing this program.

20. Will comply with the requirements of Section 106(9) of
the Tratficking Victims Protection Act (ryPA) of 2000, as
amended (22 U.S.C. 7'104) which prohibits grant award
recipients or a sub-recipient from (1) Engaging in severe
forms of trafficking in persons during the period of tame
that the award is in effect (2) Procuring a commerciai
sex act during the period of time that the award is in
effect or (3) Using forced labor in the performance of the
award or subawards under the award.
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requirements of Titles ll and lll of the Uniform Relocation
Assistance and Real Property Acquisition Policies Act of
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Federal participation in purchases.
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activities are funded in whole or in part with Federal funds.

13. Vvill comply, as applicable, with the provisions ofthe Davis-
Bacon Act (40 U.S.C. SS276a to 276a-7), the Copeland Act
(40 U.S.C. S276c and 18 U.S.C. 5874), and the Contract
Work Hours and Safety Standards Act (40 U.S.C. SS327-
333) regarding labor standards for federally-assisted
construction subagreements.

14. Wll comply with flood insurance purchase requirements of
Section '102(a) of the Flood Disaster Protection Act of 1973
(P.1. 93-234) which requires recipients in a special flood
hazard area to participate in the program and to purchase
flood insurance if the total cost of insurable construction
and acquisition is $10,000 or more.

15. Wll comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the National
Environmental Policy Act of 1969 (P.1. 91-
190) and Executive Order (EO) 11514; (b) notification
of violating facilities pursuant to EO 11738; (c)
protection ofwetlands pursuant to EO 11990. (d)
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HOME-ARP CERTIFICATIONS 

In accordance with the applicable statutes and the regulations governing the consolidated plan 
regulations, the participating jurisdiction certifies that: 

Affirmatively Further Fair Housing --The jurisdiction will affirmatively further fair housing 
pursuant to 24 CFR 5.151 and 5.152. 

Uniform Relocation Act and Anti-displacement and Relocation Plan --It will comply with 
the acquisition and relocation requirements of the Uniform Relocation Assistance and Real 
Property Acquisition Policies Act of 1970, as amended, (42 U.S.C. 4601-4655) and 
implementing regulations at 49 CFR Part 24.  It will comply with the acquisition and relocation 
requirements contained in the HOME-ARP Notice, including the revised one-for-one 
replacement requirements. It has in effect and is following a residential anti-displacement and 
relocation assistance plan required under 24 CFR Part 42, which incorporates the requirements of 
the HOME-ARP Notice. It will follow its residential anti-displacement and relocation assistance 
plan in connection with any activity assisted with funding under the HOME-ARP program. 

Anti-Lobbying --To the best of the jurisdiction's knowledge and belief: 
1. No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any 
person for influencing or attempting to influence an officer or employee of any agency, a 
Member of Congress, an officer or employee of Congress, or an employee of a Member of 
Congress in connection with the awarding of any Federal contract, the making of any Federal 
grant, the making of any Federal loan, the entering into of any cooperative agreement, and the 
extension, continuation, renewal, amendment, or modification of any Federal contract, grant, 
loan, or cooperative agreement; 

2. If any funds other than Federal appropriated funds have been paid or will be paid to any 
person for influencing or attempting to influence an officer or employee of any agency, a 
Member of Congress, an officer or employee of Congress, or an employee of a Member of 
Congress in connection with this Federal contract, grant, loan, or cooperative agreement, it will 
complete and submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance 
with its instructions; and 

3. It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be 
included in the award documents for all subawards at all tiers (including subcontracts, subgrants, 
and contracts under grants, loans, and cooperative agreements) and that all subrecipients shall 
certify and disclose 
accordingly. 

HOME-ARP CERTIFICATIONS 

In accordance with the applicable statutes and the regulations governing the consolidated plan 
regulations, the participating jurisdiction certifies that: 

Affirmatively Further Fair Housing --The jurisdiction will affirmatively further fair housing 
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plan in connection with any activity assisted with funding under the HOME-ARP program. 

Anti-Lobbying --To the best of the jurisdiction's knowledge and belief: 
1. No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any 
person for influencing or attempting to influence an officer or employee of any agency, a 
Member of Congress, an officer or employee of Congress, or an employee of a Member of 
Congress in connection with the awarding of any Federal contract, the making of any Federal 
grant, the making of any Federal loan, the entering into of any cooperative agreement, and the 
extension, continuation, renewal, amendment, or modification of any Federal contract, grant, 
loan, or cooperative agreement; 

2. If any funds other than Federal appropriated funds have been paid or will be paid to any 
person for influencing or attempting to influence an officer or employee of any agency, a 
Member of Congress, an officer or employee of Congress, or an employee of a Member of 
Congress in connection with this Federal contract, grant, loan, or cooperative agreement, it will 
complete and submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance 
with its instructions; and 
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Authority ofJurisdiction --The consolidated plan is authorized under State and local Iaw (as

applicable) and thejurisdiction possesses the legal authority to carry out the programs for which
it is seeking funding, in accordance with applicable HUD regulations and program requirements.

Section 3 -lt will comply with section 3 of the tlousing and Urban Development Act of 1968
(12 U.S.C. l70lu) and implementing regulations at 24 CFR Part 75.

HOME-ARP Certification --lt will use HOME-ARP funds consistent with Section 3205 of the
American Rescue Plan Act of 2021 (P.L. ll7-2) and the CPD Notice'. Requirementsfor the Use

of Funds in the HOME-American Rescue Plan Program, as may be amended by HUD, for
eligible activities and costs, including the HOME-ARP Notice requirements that activities are

consistent with its accepted HOME-ARP allocation plan and that HOME-ARP funds will not be

used for prohibited activities or costs, as described in the HOME-ARP Notice.

Signature Official Date

County Manager

Title
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Ner BxtluS{emx
PARTOFTHE USA TODAY NETWORK

Published Daily
Naples, FL 34110

CC HOUSINGHUMAN VETE RAN SERV
3299 TAMIAMI TRL E STETOO

NAPLES, FL 34112

Affidavit of Publication
STATE OF WSCONSIN
COUNTY OF BROWN

Before the undersigned they serve as the authority,
personally appeared said legal clerk who on oath says that
he/she serves as Legal Clerk of the Naples Daily News, a

daily newspaper published at Naples, in Collier County,
Florida; distributed in Collier and Lee counties of Florida,
that the attached copy of the advertising was published in
said newspaper on dates listed. Affianl further says that the
said Naples Daily News is a newspaper published at
Naples, in said Collier County, Florida, and that the said
newspaper has heretofore been continuously published in

said
Collier County, Florida; distributed in Collier and Lee

counties of Flor:ida, each day and has been entered as
second class mail matler at the post office in Naples, in

said Collier Counly, Florida, for a period of one year nexl
preceding the first publication of the attached copy of
advertisement; and afllant further says that he has neither
paid nor promised any person, or corporation any discount,
rebate, commission or refund for the purpose of securing

this advertisement for publication in said newspaper
issue(s) dated or by publication on the newspaper's
website, if authorized, on

lssue(s) dated; 07 121 I 2022

Subscribed and sworn to before on July 21 ,2022:

of Wl

q
commission expires

Publication Cost: $1,456.00
Ad No: 0005342594
Cuslomer No: 1304214
PO #:

f of Affidavilsl

This is not an invoice

NANICY H[YIiMANI
f,la3t:ifi Public

Stn'in oI Wist;onsin
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issue(s) dated or by publication on the newspaper's
website, if authorized, on

lssue(s) dated; 07 121 I 2022
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Publication Cost: $1,456.00
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Cuslomer No: 1304214
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<ondarjrr de Colllfi (CH5) zrtr dosarrollando una enmienda
,ujtan(isl a ru plor dc J((ldr )nual dcl .)iio filcsl ?O2! paro
lrr<lrrir el uro de fondos rn lor siguiente! plogramas dtl
Deplrt.rrnrnlo de Vivicnda y Dcsarrolio Urbnno'dc-tos ErtJdog
Urtidos (U.5. Deponm€nt of Houllnq rnd Urbilri Drveloprhrnt.
HUD). olthhrdos al ?0 (h iunio de 2022 paro COBG (3100.000),
HOME (Sr,442,5S0), .sHrP (tr,880,472). E5G (52t.r08). y para
ia*t,0?8,00 6torgod& en fantlot l{OME.ARP.

{orno ie ha dicho, el rondado d$ col,iEr ha recjbldo $2.7J3.07S
rn Iondor HOME-ARP. El condado Fuede lleusr a cabo determi-
nadas actividader, entrs las que re incluyen: a) administretlvar y
de planifitation, bl de slquiler de viviendar HOME-AftP, r) de
eyuda El alquiler birrada en el inquilino. d) dH senritis: dr
apoyo, y e) de adquirician y dB$rrrollo ds .llbprguet no.colerti-
vo4.

llursnt* el derarrollo del Pl.rn de Asignacion IIOME--ARF, el
rondaclo pretentj+ hacar hincapid en l-: siguiente garna de tcti-
vrdades para reducir la falta de vivienda y aumrmar la
elrahilidad da Ia rnirma;

err virtud dlr a?t}]g tlB
de IO21

.Viviendas de alquiler HOME-ARP tprodu<cidn o conserva(ion
de vi'riendas asequibles)

rAdquisicidn y desarrollo de unidades de albergue no mlectiuar

ion se

endls al Plsn
Collier.

t9 tltl dc
de
dc

I'lora: Publi(Jr una vr-rz con ovigos lcaolcs rl Jutyat julio 21,
702?

COUAL IIOUSINC
OPPONTUHIIY

La audienci'r Priblica se celebrarn el hrne, I de agosto de 20?t. a
lar 9;30 r1e ld nrafiarro tn la rdld Human Rerorrr(er Troinlnq
Roon\ ubkn{ia en iJ03 Tornranri Traial E;rl (Humf,n Rerqurcei
Brrllding 8) y a lrdv€i cle.Zoorn err el siguierRe enlace- Se aniln;
f n(are(rda rn ente a p3 rtlfl r)rr.

tt puede proportiofiar arirtenri<r s ld$ per$onas ton dirq6pad.
dades o rYqrrititoi DBrts lqi residentes dt habh hilpan*, previa
rolicitud. llanrando ol Del)drtorlrrrrtr) dF 9*rvieiol Humaniri del
Condado,Je (ollier. 2j9-251-8999

Terra: Audienci,r pirbli(a v;r(u.rl de la conrunidad de HOME-ARP

HorD; B de Agosto del 2022, 9:30 a.rn,, hora del este {E[, UU, y
Canada)

Urrine .r la reunir\n de Zooni
https:I/uro!rYeb.roonr.u5/j/1892 7 27 7 07S9?1twd=SXhrn SXTiWXJ3eX
2Wbf nlltrUp6L2dQUI09
ldrntiti{aciDn f)ora tll evento: 1t927277 0?5!
todigo de atceso: 820'177

L.ri or0onle,r<iorrcs o riarprt,,at qrre tldr$que11 irrloru*atidrt,
nsiltcnclt_. tkni(a psra li^ iolir-itud-,o.ltrrg.rn al-(tunit dudn
pueden dlrigirse a Tr.rccT 9nrirh .rl 21P.25).1418 o por {arreo
clr(trdni{o t t,odry.gmith&{Dllicil.ou11 tyfl.0ov

q{J* 3*

u que

I

-

<ondarjrr de Colllfi (CH5) zrtr dosarrollando una enmienda
,ujtan(isl a ru plor dc J((ldr )nual dcl .)iio filcsl ?O2! paro
lrr<lrrir el uro de fondos rn lor siguiente! plogramas dtl
Deplrt.rrnrnlo de Vivicnda y Dcsarrolio Urbnno'dc-tos ErtJdog
Urtidos (U.5. Deponm€nt of Houllnq rnd Urbilri Drveloprhrnt.
HUD). olthhrdos al ?0 (h iunio de 2022 paro COBG (3100.000),
HOME (Sr,442,5S0), .sHrP (tr,880,472). E5G (52t.r08). y para
ia*t,0?8,00 6torgod& en fantlot l{OME.ARP.

err virtud dlr a?t}]g tlB
de IO21

q{J* 3*

u que

{orno ie ha dicho, el rondado d$ col,iEr ha recjbldo $2.7J3.07S
rn Iondor HOME-ARP. El condado Fuede lleusr a cabo determi-
nadas actividader, entrs las que re incluyen: a) administretlvar y
de planifitation, bl de slquiler de viviendar HOME-AftP, r) de
eyuda El alquiler birrada en el inquilino. d) dH senritis: dr
apoyo, y e) de adquirician y dB$rrrollo ds .llbprguet no.colerti-
vo4.

llursnt* el derarrollo del Pl.rn de Asignacion IIOME--ARF, el
rondaclo pretentj+ hacar hincapid en l-: siguiente garna de tcti-
vrdades para reducir la falta de vivienda y aumrmar la
elrahilidad da Ia rnirma;

.Viviendas de alquiler HOME-ARP tprodu<cidn o conserva(ion
de vi'riendas asequibles)

rAdquisicidn y desarrollo de unidades de albergue no mlectiuar

ion se

endls al Plsn
Collier.

La audienci'r Priblica se celebrarn el hrne, I de agosto de 20?t. a
lar 9;30 r1e ld nrafiarro tn la rdld Human Rerorrr(er Troinlnq
Roon\ ubkn{ia en iJ03 Tornranri Traial E;rl (Humf,n Rerqurcei
Brrllding 8) y a lrdv€i cle.Zoorn err el siguierRe enlace- Se aniln;
f n(are(rda rn ente a p3 rtlfl r)rr.

tt puede proportiofiar arirtenri<r s ld$ per$onas ton dirq6pad.
dades o rYqrrititoi DBrts lqi residentes dt habh hilpan*, previa
rolicitud. llanrando ol Del)drtorlrrrrtr) dF 9*rvieiol Humaniri del
Condado,Je (ollier. 2j9-251-8999

Terra: Audienci,r pirbli(a v;r(u.rl de la conrunidad de HOME-ARP

HorD; B de Agosto del 2022, 9:30 a.rn,, hora del este {E[, UU, y
Canada)

Urrine .r la reunir\n de Zooni
https:I/uro!rYeb.roonr.u5/j/1892 7 27 7 07S9?1twd=SXhrn SXTiWXJ3eX
2Wbf nlltrUp6L2dQUI09
ldrntiti{aciDn f)ora tll evento: 1t927277 0?5!
todigo de atceso: 820'177

L.ri or0onle,r<iorrcs o riarprt,,at qrre tldr$que11 irrloru*atidrt,
nsiltcnclt_. tkni(a psra li^ iolir-itud-,o.ltrrg.rn al-(tunit dudn
pueden dlrigirse a Tr.rccT 9nrirh .rl 21P.25).1418 o por {arreo
clr(trdni{o t t,odry.gmith&{Dllicil.ou11 tyfl.0ov

t9 tltl dc
de
dc

I'lora: Publi(Jr una vr-rz con ovigos lcaolcs rl Jutyat julio 21,
702?

I

-COUAL IIOUSINC
OPPONTUHIIY



e con HUD ptsra veri{i(ar el (illimo dfa real rtel periodo de
obie(idn.
Pub Date: )vl,l Zl,2O2?;1,53d2504

e con HUD ptsra veri{i(ar el (illimo dfa real rtel periodo de
obie(idn.
Pub Date: )vl,l Zl,2O2?;1,53d2504



~nplts iaily Nttull 
PART OF THE.USA TODAY NE.TWORK 

Published Daily 

Naples, FL 34110 

CC HOUSINGHUMAN VETE RAN SERV 
3299 TAMIAMI TRL E STE700 

NAPLES, FL 34112 

Affidavit of Publication 
STATE OF WISCONSIN 

COUNTY OF BROWN 

Before the undersigned they serve as the authority, 

personally appeared said legal clerk who on oath says that 

he/she serves as Legal Clerk of the Naples Daily News, a 

daily newspaper published at Naples, in Collier County, 

Florida; distributed in Collier and Lee counties of Florida; 

that the attached copy of the advertising was published in 

said newspaper on dates listed. Affiant further says that the 

said Naples Daily News is a newspaper published at 

Naples, in said Collier County, Florida, and that the said 

newspaper has heretofore been continuously published in 

said 

Collier County, Florida; distributed in Collier and Lee 

counties of Florida, each day and has been entered as 

second class mail matter at the post office in Naples, in 

said Collier County, Florida, for a period of one year next 

preceding the first publication of the attached copy of 

advertisement; and affiant further says that he has neither 

paid nor promised any person, or corporation any discount, 

rebate, commission or refund for the purpose of securing 

this advertisement for publication in said newspaper 

issue(s) dated or by publication on the newspaper's 

website, if authorized, on 

lssue(s) dated: 01/26/2023 ----,.~~ ---- 
Subscribed and sworn to before on January 26, 2023: 

My commission expires 

Publication Cost: $889.00 

Ad No: 0005570483 

Customer No: 1304214 

PO#: 

# of Affidavits 1 

This is not an invoice 

NANCY HEYRMAN 
Notary Public 

State of Wisconsin 
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PUBLIC NOTICE 
COUIER COUNTY ., FLORIDA 

PUBLIC: COMMtNT l>EIUOD & f>UBLrC HEARING 
HOME INVESTMENT PARTNERSHIPS PROGRAM 

AMERICAN RESCUE PLAN (HOME-ARP) 
NOnc:E is givM that coUier County was awarded Si, 729,0713 in 
HOME~Ame(kan Re.scue Plan (~ROME-ARP~) . funds In a O• 

,ne•tirt'le allocation from the U.S. Department of urba,n, Hoo$ing 
and oevelopm4lnt ("HUD~). federal HOME•ARP fun,ding was 
created to assist individuals or households who are expedendng 
homelessness, at risk of homelessness, Md other vulnerable 
pcpulations, b)' prov,ding affordable housing, rental assistance, 
iupportive services., and MrHongtegate shelter, to reduce 
:homele-sSotiess and increase housing stability. The HOME-ARP Al­ 
locatlon Plan ( "the Pli'ln ") de fin!!$ the use of the HOME·ARP 
?rant fonds to address these needs within the. HUD-approYed el- 
1~ih1e activitles. The County will make fonds ,available for activl­ 
ties once the HOME-ARP Allocation Plan's assodatad consults­ 
tion, p.ublic partrdpatio.n process1 and HUD appro.val haw been 
completed through the substantial amendment of the PY 2021 
Annual Action Plan. 
A draft of Cotlier Counfy's HOME-ARP Alloc~ron Plan will be 
avallabte for a tS-0ay puhlic comment period. Nottce is also 9tv­ 
en that a public hearing will be held to allow the public to re­ 
view and make comments. 
Citizens can v1ew the draft Plan from Jam,1ary 2ij

1 
2iJ23 to ~bn,1- 

.ary 10., 2023 at the Community and Human Sgn,1ces Division of­ 
fice .it 3339 Eart Tarnierni Trail, Health and Publk Services Build­ 
ing H, Room 213 Naples, Florida 34112, and rt can also be 
viewed and downloaded from the County's website https://ww 
w. co 11 i er co 1,1 n t y f I.go Y / 91 over nm en tt pub Ii c - 
s e rv i c es/di vis i o ns/c om m un ity-a n d-h u ma n-s erv i ce s­ 
divisionlhousing-program~gran4. 
1PubHc comments regarding the drc,ft HOME-ARP Allocation P1;_in 
can be submitted by m;iil, de'1ivered to the .iddress ebove or vi.i 
email at hQU$inginfo@l:ollierw,untyfl.gov . 
IPubli~ He.irir:ig: .A publi,c; he.iring wm be held to review. and d~ 
cuss the draft Pl;in on February 9, 202i, at 9:00 a.m,-H:00 a.m. 
at Community and Human servlces onices at 3339 E Tarntarnl 
Trail, Building H, 3rd Floor, Naple$ FL 34112. Collier County will 
consider .iny commems oi- view~ of citizens received in writing 
or orally at the publi,;; hearing in preparing the Plan. 
tFor forth er information, please contact the Community and Hu­ 
:man Services Dillision at (239) 2 52-4228, 
A(;(.es>ibility; Collief" CotHl;t}' dc;>e~ not dimiminate on the t>asis 
of disability in the admission to, . ac,ess to, or operations of pro­ 
grams, services., or .ictivitie$, induding the put>lic; partidpation 
ii>roc~. Assistance can include, but 1s not limited to, assistance 
for non-English speaking persons and for ttiose who require a 
:sign language interpreter, If you require sr.edal aid or sel"lice-s 
as atldressed in the Americans with Disab1litie$ Act or require 
:someone to translate or sign, please contact ttie Communlty & 
Human Service1; office at (239} 252-4228. Arrangements for assis­ 
tance should be made through the Collier County Commtmlty 
and Human Ser\llces Division at leacst 1ive. (5) wor1c:i ng days prior 
to the public hearing. Residents are encouraged to attend and 
,participate. For additfonal . information contact Lisa Carr at 
{239} 252•2339 or lisa,carr@-colliercountyfLgov. 

AVISO PUBUCO 
CONDAOO OE COLLIER, FLORIDA 

P£RiOOO OE COMENTARIPS p(m1cos Y AUOIENCIA PLIBLICA 
PROGRAMA OE ASOCIACION PARA LA INVERSt¢N EN VIVIENOA 

Pl.AN OE R.ESCATE ESTADOUNIOENSE (HOME-ARP) 
~ INFORMA que el condado de Collier recibi6 $2, 72!},078 en 
fondos del Plan de roseate estadounfdcms-e HOME {HOME-Amer­ 
ican Rl!'Seue Pfan, HOME•AFtf>) en una aslgnacl6n (mica del 
:Oepartamento de VMenda y D~rrnUo Urbano de los EE. Ul..1. 
{I-lousing and Urban Development, HUD). Los fondos federales 
HOME•.ARP se aearon para ayudar a fas personas o a las famlllas 
.que se encuentran sin hogar, en riesgo do quedar541 sin hogar y 
a otras pobtaclones vulne,rables, propordontsndoles vlvie,ndas 
as<!Qulbles, aslstenc.la para el alquller, servldos de apoyo y 
,illojamiento no colectlvo, con el fJn de reducir la cantldad de 
personas sin hogar y aumentar la establlidad dtl' la vlvlenda, . El 
Plan de aslgnacl6n. HOME-ARP {'el Plan") define el USO de los 
fondos de la subvenci6n HOME-ARI" para ahordar estas ne<:esl• 
dades dentro de las attMdades elegibles aprobadas por el HUD. 
El (ondado pondra a disposld6n los fondos para las actMdades 
una vez que se haya cornpletado la conwlta a.sodada al Plan d@ 
asignad6n HOME•.ARP, el pr<Xeso de partklp,acl6n, publka y la 
aprobaci6n del HUD a traves de la emnienda susttindtil del Plan 
de Acci6n Anual l'Y 2021. 
IJr'I borrador del Plan de asigriad6n HOME-ARP del condado d@ 
<:olller estata disponible pa.rti un periodo de l'.'.omenttirios 
_publicos de 15 dfas .. Tambien se informa que ~e celehr.1ra una 
.iudlenda, publica para permitir que el publico examine fti 

1propuesta y rea lice tomenta rlos. 
Los dudadanos pueden aa:eder a.I borrador di:!I pti'ln de9de el 26 
de enero de 2023 hasta el 10 de febrero de 2023 en la .ofidna 
<ie la Division ~e ~ervl~ios S°.~unitaflos '/ Humana.s. ubic~d~ en 
33.39 East Tam1arm Trad, Ed1ftao H de 5alud y Ser1.r1c1os Pubhcos, 
'.Sala 2.13 Naples, Florida 34112, 'i fambien se puede ver y 
descargar de la pagina web del condado https:1/w',W,l .coll:iereou 
·n,tyfl .gov/governme ntfp ublk-se rvices/divisions/commu niW-and­ 
human-services-di~•isiorl/hQusi ng-prograrns/grants. 
Los comentarfos de! publico sobre. el !)toyecto del Plan de 
.isignaci6n HOME-ARP pueden enYia.rse por Correo, a la 
diretdon arrit>a indicada, o por correo eleroonico a la siguiente 
<iire:ci6rl ho~inginfo@rnlliercour1tyfLgov . . . . , 
Aud1encia publica: se celebrara una aud1enc1a publ1ca para 
rP11is;ir V ;m;,Jj7;,r Pl hnrr,trlr,r nPI P'i,m pf (I ,fp fpl,r,,rn ,Ip ;,o:n 
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Conclusions
Collier County should enact a strong approach towards affordable housing and homelessness as 
without intervention, policies or procedures, the problem is going to grow.  There are three (3) 
recommendations, and they are detailed and supported below:

• RESIDENCY REQUIREMENTS: 
The County needs to prioritize the needs of established residents.  It is a waste of valuable 
resources to provide assistance or allocation of affordable housing units to recent arrivals.  
Currently, residents who have been in Collier County for 2 years or longer have no greater 
priority than does someone that arrived in our County on Thursday of last week.  This is 
wrong and priority should be established for our community.  In fact, by providing 
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housing support for recent arrivals, the County might in fact be encouraging homeless to 
migrate here.

• PRIVATE DEVELOPMENT: PUBLIC SUPPORT 
The County government should not be the position of building or managing housing stock.  
If any housing stock is to be created it should be done so by private developers.  The role of 
the County should be to incentivize, support and otherwise develop policy 
recommendations that can be put into place by private developers.  The County should not 
put itself in a position to operate or develop housing as it will inevitably be done far less 
efficiently, more politicized and ultimately a strain on our public resources.  

• SEGMENTATION: 
I recognize that this hearing is mostly about homelessness or those at risk of homelessness, 
however, as it relates to affordable housing/homelessness, it is important to segment the 
population.  There are several segments of the population that fall under the affordable 
housing/homeless umbrella (see below).  It is important that the County treat these 
segments differently.  There is not one-size-fits-all approach towards homelessness and 
affordable housing and policy decisions should be made in light of these different 
segments.  If we segment and exclude the homeless population that is either youth, mental 
health issues, substance abuse issues we are left with a very small population of about 127 
individuals who are homeless (and not subject to one of the other groups listed above).  For 
these individuals, we need to focus on career training, budgeting, self empowerment and 
how to secure a job that pays enough for them to afford suitable housing.  



Residency Requirements
Collier County is a desirable place to live.  Many residents have worked hard to afford the ability 
to live in this community.  I think it’s important to understand that there is no universal “right” to 
live in Collier.  Everyone would quickly agree that this perspective doesn’t make sense.  The 
County has many desirable attributes including cleanliness, no personal income taxes, great 
schools, low crime rate, excellent parks and great weather.  Those desirable attributes are well 
known and it is one of the reason that our County continues to grow in popularity.  

According to the Census Bureau, the population of Collier County grew to 385,980 (July 1, 2021) 
from 375,752 (April 1, 2020)1.  This is an increase of 10,228 people or 2.7% over a fifteen (15) 
month period which represents an annualized growth rate 2.2%.  To put that growth rate into 
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perspective the overall growth in Florida is 1.9%2 and the overall growth rate of the US Population 
is 0.4%3.  Collier County is growing at a rate that is almost six (6) times faster than the 

 

 

 

 

 

 

 

 

 

population of the United States.

I’m sure that most of the people that moved to Collier County can support themselves, but for 
those that can’t, they should not be a burden from day one

In-County vs. Out-of-County

In most states, there is a public college option that provides discounts to in-state residents.  For 
Florida, the residency requirement for higher education is twelve (12) months4.  It is reasonable to 
beneficiaries of affordable housing benefits also have a residency requirement.  I don’t know what 
is a reasonable amount of time, but I do think that citizens that have lived here and been a part of 
the community and most likely were contributors to the tax base should be given priority over new 
transients.

As it turns out most of the people moving to Collier County moved from other parts of Florida

1 https://www.census.gov/quickfacts/colliercountyflorida 
2 Census Bureau, 2022 reporting, https://www.census.gov/library/stories/2022/12/florida-fastest-growing-state.html 
3 https://www.census.gov/newsroom/press-releases/2022/2022-population-estimates.html 
4 https://www.floridashines.org/residency-for-in-state-tuition



According to the Federal Reserve Bank of St Louis (FRED) the unemployment rate of Collier 
County peaked in march of 2020.  However, since August of 2021, the unemployment rate dropped 
to 4.0% and has stayed below 4.0% since that time.5  
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According to the Federal Reserve Bank of St Louis (FRED) the unemployment rate of Collier 
County peaked in march of 2020.  However, since August of 2021, the unemployment rate dropped 
to 4.0% and has stayed below 4.0% since that time.

 

Having no unemployment is a bad 
condition for the economy.  Having no unemployment indicates that there will be an extreme 
pressure on rising wages, almost uncontrollable.  The BLS (Bureau of Labor Statistics) considers 
full employment at the level of unemployment which does not created wage pressures greater than 
the rate of inflation.  Bloomberg reports that the 6 “U.S. Federal Reserve economists currently put 
this so-called natural rate of unemployment at between 4.1 percent and 4.7 percent.”

 

 

5 https://fred.stlouisfed.org/series/FLCOLL0URN 
6 https://www.bloomberg.com/quicktake/full-employment



Figure 1 - Unemployment rate in Collier County, Source St. Louis Fed

Given that Collier County is already at full employment, and that 98% of people that are looking or 
want a job have one and this situation has existed for well over a year we should discount the issue 
of COVID as a reason for unaffordable housing.  As with all situations, of course there will be 
exceptions.  However, in the aggregate on a community wide basis we should be thinking about 
solutions that are county-wide and not based upon unique, one-off situations.  When we are 
thinking about the small cohort of individuals who are homeless the research shows that there are 
about 127 individuals based upon the PIT survey (excluding vets, youth, domestic abuse, substance 
abuse and mental disorder). I would surmise that they are unable to secure and retain a job that is 
able to pay enough to support their housing needs.  This happens to be a very small cohort on a 
county wide basis.  

Private Development, Public Support
Under no circumstances should Collier County own and/or operate its own housing program.  
Throughout this county, there is not one municipality that has done it right.  The worst landlord in 
NYC is the NYC Housing Authority.  The worst landlord in Chicago is the Chicago Housing 
Authority.  Most, if not all, municipalities are unable to successful build or operate public housing. 
A quick sampling of some of these issues are detailed below:
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• “The public housing agency reportedly collected just 65% of the rent it charged during the 
12 months leading up to December — the lowest in NYCHA’s (the New York City Housing 
Authority) history.”7
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12 months leading up to December — the lowest in NYCHA’s (the New York City Housing 
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• Tracey Scott, the CHA’s (Chicago Housing Authority) chief executive, was barraged with 
complaints about poor building conditions, questions about the agency’s deal to lease land 
to the Chicago Fire soccer team and concerns about its vacant units amid the city’s 
homeless crisis. 8

 

 

• “The U.S. Department of Housing and Urban Development took possession of the Slidell 
Housing Authority (New Orleans, LA) — which administers federally funded affordable 
housing programs for the city —after finding the agency in “substantial default”.9

• “The city of Annapolis has asked a federal judge to consider placing its troubled public 
housing authority in receivership”.10 

There are scores of examples of failed implementation of public housing managed by 
municipalities.  I think it would be wise for Collier County to avoid this foreseeable problem.

Public-Private Partnership
A better solution is to figure out how to incentivize and motivate and assist private developers in 
developing and managing affordable housing.  Developing real estate is challenging.  It is 
unrealistic to assume that the government can do so more efficiently or effectively than can a 
private market oriented developer.  

Developers are not the problem
Whenever the topic of affordable housing comes up, there is often the thread of accusation and 
vilification of landlords, landowners and developers.  I find this intriguing because it seems to be

7 https://nypost.com/2023/01/24/nycha-rent-collection-crashes-to-record-low/ 
8 https://blockclubchicago.org/2023/01/25/aldermen-residents-blast-public-housing-leader-at-city-council-hearing/ 
9 https://lailluminator.com/2023/01/11/federal-government-takes-over-slidell-housing-authority/ 
10 https://www.capitalgazette.com/maryland/annapolis/ac-cn-haca-annapolis-lawsuits-20221031-
epqb4brhp5e43gdplt6h2ifrgq-story.html



unique.  When the restaurants increase prices, we don’t accuse restauranteurs of price gouging.  
Developers and landlords are not much different than employees.  Both groups are trying to 
maximize the value of their assets (landlords) or time (employees).  When a tight labor market 
materializes, and an employee asks for a raise, is this considered price gouging?  Unlikely.  
Typically, entities or people ask for more money when either, or both (a) their costs are going up 
due to inflationary pressure or (b) there is a supply constraint and their asset or labor is worth more 
than they are currently getting in the market.  Either way, pricing is subject to market forces.  
Housing is no different.  Housing is like any other good/service (albeit a lot more fundamental to 
our health and happiness than is a luxury good).

It would be wise for Collier County to engage and partner with for-profit developers

Homeless and Affordable Housing Segmentation
• As it relates to those different segments, there are a lot of comorbidity or multiple issues 

which affect people’s ability to afford housing.

o Homeless/affordability challenged segmentation

§ Mental health issues – treatment required, not a housing or economic 
issue, per se.  In the 2020 PIT count there were 127 individuals with 
mental illness, which represents 31% of the Adult homeless population11
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§ Substance abuse – treatment required, not a housing or economic issue, 
per se.  In the 2020 PIT count there were 155 individuals with a 
substance use disorder, which represents 38% of the Adult homeless 
population.12

 

§ The balance of the homeless (excluding vets, youth and victims of 
domestic abuse) are about 127 individuals.  I would classify them as

 

 

11 This is based upon the Homeless Needs Inventory and Gap Analysis Table, Data Sources 1 from HOMEARP 
Allocation.  This data excludes vets, youth and victims of domestic abuse.
12 ibid.
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underemployed or underpaid – for this segment, programs should focus 
on training and self sufficiency 

o Seniors on a fixed income who have no employment nor ability to secure 
employment 

o Civil servants/Heroes (EMS, Fireman, Deputy Sheriffs, Hospital personnel, etc.) 
who are gainfully employed 

o Workers for private employers who are presumably underpaid or not paid enough 
and therefore qualify for affordable housing based upon their income levels. 

 

******* 

Other comments; COVID 
I think it is time to stop attributing problems in our economy or in our population to COVID.  Not 
only did the government spend unheralded sums of money to mitigate the economic impact of 
COVID, more importantly, the county is now at more than fully employment and there are too 
many jobs chasing too many employees.  This dynamic has existed in Collier County for the past 
1-2 years and I think it is implausible that someone that is both willing and capable cannot find 
suitable well-paying employment in today’s market.  I’m not negating the massive toll that 
domestic abuse, substance abuse, or mental disorders exacts upon the affected; In this section, I’m 
trying to discuss the segment of the population that is not afflicted by these problems.   

Unlike most of the US, Collier County remained, for the most part, open during COVID.  Our 
businesses were open, our stores were open and most importantly our schools were open.  While 
I’m sure there are exceptions, for the most part, employees in Collier County should have remained 
relatively unscathed due to COVID. 

I think that using COVID as a reason for homelessness (again exdclusive absue, disorder, youth, 
etc.) or loss of housing (today) is a specious argument. 
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