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HOME – American Rescue Plan (HOME-ARP) Program  

Allocation Plan – M-21-MP-39-0213 

Participating Jurisdiction: City of Cincinnati, $9,923,076

The City of Cincinnati (City) is an entitlement jurisdiction that receives federal funds annually 

from the United States Department of Housing and Urban Development (HUD) to support local 

community development and affordable housing activities. The federal block grant programs 

that provide these resources include the Community Development Block Grant (CDBG), the 

HOME Investment Partnerships Program (HOME), the Emergency Solutions Grant (ESG), and the 

Housing Opportunities for Persons With HIV/AIDS Grant (HOPWA).  On September 20, 2021, HUD 

allocated additional stimulus funds for the HOME Program, named HOME – American Rescue 

Plan or HOME-ARP. The eligible activities for HOME-ARP include development of affordable 

rental housing, tenant based rental assistance, supportive services for housing needs, 

development of non-congregate shelters, and non-profit operating support and capacity 

building. The HOME-ARP funding is required to be used primarily to benefit individuals and 

families in specified qualifying populations (QPs), in particular homeless, at-risk of homelessness, 

fleeing domestic violence, assault, stalking, or human trafficking, and at-risk of housing instability. 

The City has until September 30, 2030 to expend the allocation of HOME-ARP. 

Summary of the consultation process: 

The City of Cincinnati performed consultations with the Continuum of Care (CoC) that serves the 

jurisdiction’s geographic area, homeless and domestic violence service providers, veterans’ 

groups, public housing agency, public agencies that address the needs of the qualifying 

populations, and organizations that address fair housing, civil rights, and the needs of persons 

with disabilities on several different occasions to discuss the proposed plan and receive feedback.

Table 1 – List of organizations consulted, and summary of the feedback received from those 

entities:

Agency 
Consulted

Type of Agency and Qualified 
Population (QPs) Served

Method of 
Consultation Feedback

Strategies to End
Homelessness, Inc.
(STEH)

-CoC United Funding Agency and
Administrator of Emergency Solutions 
Grant (ESG), Housing Opportunities for 
Persons With HIV/AIDS (HOPWA), 
Temporary Assistance for Needy 
Children (TANF), and ESG and HOPWA 
stimulus funds serving City of Cincinnati 
and Hamilton County area

Meetings,
teleconference
consultations and
data sharing 
March 18, 2022, 
April 15, 2022, 
April 20, 2022, 
May 18, 2022,

Needs inventory and gaps
analysis, support the lack
of affordable housing in 
the community, 
specifically for the 
targeted qualifying 
populations, and the 
highest need lies with 
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Agency 
Consulted

Type of Agency and Qualified 
Population (QPs) Served

Method of 
Consultation Feedback

June 15, 2022, 
July 20, 2022

families

Cincinnati 
Metropolitan 
Housing Authority 
(CMHA)

-Public housing authority Meetings on 
April 12, 2022, 
May 10, 2022, 
May 12, 2022, 
May 17, 2022, 
June 10, 2022, 
June 23, 2022, 
August 2, 2022, 
August 11, 2022 
September 21, 
2022 
October 19, 2022 
November 16, 
2022 
December 13, 
2022

Supporting the need for 
an increase in affordable 
housing, lack of available 
units in the community, 
in-depth discussion on 
pipeline projects and 
opportunities for 
collaboration

Talbert House – 
Chair of CoC 
Veteran’s Work 
Group

-Veterans group 
-Homeless service provider

Meeting on 
August 1, 2022

Identified the need of 
production of new 
affordable units, 
specifically to house 
families, indicated a need 
for property owner 
incentives for the at-risk 
populations

Joseph House – 
Treatment and 
Recovery for 
Veterans

-Veterans group Meeting on 
December 15, 
2022

Recommends supportive 
services to be allocated 
funding since affordable 
housing for the QPs 
require such services as 
well as funding non-profit 
operating support and 
capacity building to the 
full 5% max of the award, 
also recommended 
increasing the 
administration allocation

Homeless 
Clearinghouse OH-
500 Continuum of 
Care Board Meeting 
– members include 
Cincinnati Homeless 
Coalition, Strategies

-CoC 
-Homeless service providers 
-Domestic violence service providers 
-Veterans’ groups 
-Public housing agencies 
-Public agencies that address the needs 
of the QPs

Board Meeting 
December 16, 
2022

Indicated a strong need in 
the community for 
supportive services and 
non-profit operating 
assistance, Clearinghouse 
recommends requesting 
5% of the total allocation
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Agency 
Consulted

Type of Agency and Qualified 
Population (QPs) Served

Method of 
Consultation Feedback

to End 
Homelessness, Inc., 
Cincinnati Health 
Network, Lighthouse 
Youth Services, 
Bethany House 
Services, 
Shelterhouse, Over-
the-Rhine 
Community Housing, 
City Gospel Mission, 
Found House 
Interfaith Hospitality 
Network, Caracole, 
YWCA, Joseph 
House, Cincinnati 
VAMC, CMHA, 
Hamilton County, 
City of Cincinnati, 
People with lived 
homeless 
experience

-Organizations that address fair housing, 
civil rights, and the needs of persons 
with disabilities

for non-profit operating 
assistance as well as a 
significant portion to be 
allocated to supportive 
services

Talbert House 
Easterseals of 
Greater Cincinnati 
Y.W.C.A. 
Veteran’s Affairs

-Homeless service providers 
-Domestic violence service providers 
-Veterans’ group

Meeting on 
December 16, 
2022

Recognize the need for 
supportive services but 
there is a greater need in 
the community for the 
creation of affordable 
units, all support budget 
as presented

Housing Advisory 
Board – members 
include 
Shelterhouse, 
CMHA, Sisters of 
Charity, USA 
Regional Chamber, 
Urban League of 
Greater 
Southwestern Ohio, 
Local Initiatives 
Support 
Corporation, local 
developer 
corporations, local 
lending agencies

Public Meetings 
March 25, 2022, 
April 29, 2022, 
May 13, 2022, 
June 17, 2022, 
and August 4, 
2022

Increase in affordable 
housing in the community
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Agency 
Consulted

Type of Agency and Qualified 
Population (QPs) Served

Method of 
Consultation Feedback

General public Public meetings, 
March 7, 2022, 
September 21, 
2022

Homeless prevention and 
assistance ranked as the 
top community need 
priority out of 24 
community needs, 
affordable housing ranked 
third

City staff Public meetings, 
March 7, 2022
September 21, 
2022
Bi-weekly staff 
meetings

Homeless prevention and 
affordable housing based 
on community need and 
project funding requests

Taking into consideration the feedback from the organizations, City staff, and the general public 

engaged prompted the City to allocate $9,900,000 to the development of affordable rental 

housing with the focus on serving HOME-ARP qualifying populations.

Public Participation

Description of the public participation process, including information about and the dates of 

the public comment period and public hearing(s) held during the development of the plan: 

The City of Cincinnati advertised for the public meeting in the newspaper of general circulation 

on February 24, 2022 and September 6, 2022, posted in City administration buildings starting 

February 18, 2022 as well as in the local City Bulletin starting February 22, 2022 through March 

1, 2022 and again August 29, 2022 through October 5, 2022. A public meeting was held on March 

7, 2022 where HOME-ARP was introduced and discussed. Public comment period continued until 

March 22, 2022. A public hearing to discuss the Substantial Amendment to the 2020 – 2022 

Consolidated Plan and 2021 Annual Action Plan to add the HOME-ARP program was held on 

September 21, 2022 and public comments were accepted through October 6, 2022. The meeting 

notice was posted in City administration buildings starting August 29, 2022 as well as in the local 

City Bulletin starting September 8, 2022 and in the newspaper of general circulation on 

September 6, 2022. Supporting documentation for consultation and public participation is 

contained in Attachment A. All HUD document submissions for the current 2020 – 2024 

Consolidated Plan as well as the HOME-ARP plan, presentation, and meeting videos may be found 

on the City of Cincinnati’s website: https://www.cincinnati-oh.gov/community-

development/hud-entitlement-grant-submmissions/

The following information was included in the presentation to the advisory board and the general

https://www.cincinnati-oh.gov/community-development/hud-entitlement-grant-submmissions/
https://www.cincinnati-oh.gov/community-development/hud-entitlement-grant-submmissions/
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public, including the amount of HOME-ARP the City has been allocated and the subsequent 

budget recommendation and the range of activities the City will be focusing on with these funds.

• Public hearing (HOME-ARP Program introduced): March 7, 2022; and 

• Public comment period: February 18, 2022 through March 22, 2022.

• Public hearing (Substantial Amendment to add HOME-ARP to 2021 Annual Action  

Plan):  September 21, 2022; and 

• Public comment period:  August 30, 2022 through October 6, 2022.

Description of efforts to broaden public participation: 

Traditionally, the public meetings were held in-person at an accessible location. Currently, the 

City of Cincinnati has adopted on-line meetings held later in the afternoon to account for 

availability. The City has also recorded the on-line meetings and has sent the information via 

social media in order to enhance the efforts of public participation as well as being available on 

the City’s website.

Summary of the comments and recommendations received through the public participation 

process: 

The City received feedback from the community regarding the proposed HOME-ARP Allocation 

Plan.  Overall, all community feedback supported the proposed plan directing the majority of the 

funds towards affordable housing units over tenant based rental assistance, non-congregate 

shelter development, supportive services, non-profit capacity building, and non-profit operating 

support. The community is currently in receipt of leveraged dollars for these activities from other 

sources, including resources from the local CoC, City local resources and additional stimulus 

funding, and Hamilton County resources, and has identified housing unit shortage for the 

community’s most sensitive population as the most critical need.  

Summary of any comments or recommendations not accepted and the reasons why: 

The City will accept any feedback from the community and will work to incorporate any concerns with the 

plan.  Inquiries were received regarding utilizing the funds for owner occupied units which is currently not 

allowable with this source of funds.  

Needs Assessment and Gaps Analysis

The City of Cincinnati consulted with the local Continuum of Care (CoC), Strategies to End 

Homelessness, Inc., to evaluate the size and demographic composition of qualifying populations 

within the City of Cincinnati and assessed the unmet needs of those populations. Any gaps within 

its current shelter and housing inventory as well as the service delivery system were also
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analyzed. Current data, including point in time (PIT) count, housing inventory count (HIC), and 

other data available through the CoC, along with consultations with service providers to quantify 

the individuals and families in the qualifying populations and their need for additional housing, 

shelter, and/or services, was utilized.

Table 2 – Homeless Needs Inventory and Gap Analysis:

2021 HIC Current Inventory 2021 PIT from 2021 Revised HIC

Family Adults Only Vets DV Family 
(at 
least 1 
child)

Adult 
(w/o 

child)
Vets

Victims 
of DV

# of 
Beds

# of 
Units

# of 
Beds

# of 
Units

# of 
Beds

# of 
Beds

Emergency 
Shelter and 
Safe Haven

3462 N/A2 654 6542 381 671 270 509 38 56

Transitional 

Housing
105 40 168 168 111 89 41 147 92 503

Permanent 

Supportive    

Housing

690 211 1,286 1,286 357 N/A 681 1,247 3574 N/A4

Rapid Re-Housing 1,126 294 568 568 36 94 1,126 568 365 945

Jan. 2021 

Unsheltered 

Homeless 

Encountered on PIT 

Night

0 31 0 0

Data Sources: 1. Point in Time Count (PIT); 2. Continuum of Care Housing Inventory Count (HIC); 3. Consultation

1. The total number of veterans in Emergency Shelters and Safe Haven was 68 on the night of 

PIT; of these 30 were veterans in shelter in beds not listed as veteran-dedicated beds. There 

was a total of 93 persons self-identified as domestic violence (DV) survivors in shelter beds 

on the night of PIT. Of these, 26 were in beds that were not listed as dedicated DV beds. 

2. 227 family beds plus 119 overflow beds at family shelters equate to the 346; there is not an 

exact number of unit capacity in the shelters due to so many at the time the inventory was 

taken staying in hotels and motels with this number fluctuating frequently; 415 adult 

emergency shelter beds, plus singles overflow, plus Safe Haven yields 654. 

3. There were an additional 7 persons self-identified as DV survivors in transitional housing on 

the night of the PIT not listed as dedicated DV beds. 

4. There were an additional 58 veterans in permanent supportive housing (PSH) beds on the 

night of the PIT not listed as dedicated veteran beds. The community does not have PSH beds 

dedicated DV beds, however, there were an additional 64 persons self-identified as DV 

survivors in PSH beds on the night of the PIT not listed as dedicated DV beds. 

5. There were an additional 14 veterans in rapid re-housing (RRH) beds on the night of PIT in 

beds not listed as dedicated veteran beds; there were an additional 93 persons self-identified 

as DV survivors in RRH beds on the night of PIT not listed as dedicated DV beds.
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Table 3 – Housing Needs Inventory and Gap Analysis:

Current Inventory Level of Need

# of Units # of Households

Total Rental Units 137,4676

Rental Units Affordable to households at 
30% AMI (At-Risk of Homelessness)

16,7307

Rental Units Affordable to households at 
50% AMI (Other Populations)

37,3448

0%-30% AMI Renter households w/ 1 or 
more severe housing problems 
(At-Risk of Homelessness)

34,1759

30%-50% AMI Renter households w/ 1 or 
more severe housing problems 
(Other Populations)

19,24010

Data Sources: 1. American Community Survey (ACS); 2. Comprehensive Housing Affordability Strategy (CHAS)

6. 2019 numbers and pre-pandemic: 

https://data.census.gov/cedsci/table?g=0500000US39061&tid=ACSDP1Y2019.DP04  

7. 2019 numbers and pre-pandemic 

8. 2019 numbers and pre-pandemic: 

https://data.census.gov/cedsci/table?g=0500000US39061&tid=ACSDP1Y2019.DP04  

9. 2014 – 2018 Comprehensive Housing Affordability Strategy 

10. 2019 numbers and pre-pandemic

The 2014 – 2019 Consolidated Planning Comprehensive Housing Affordability Strategy data, HUD 

2021 Continuum of Care Homeless Assistance Programs Housing Inventory Count Report, HUD 

2021 Continuum of Care Homeless Assistance Programs Homeless Populations, and 

Subpopulations data is included with Attachment B of this plan.

Description of the size and demographic composition of qualifying populations within the City 

of Cincinnati boundaries:

Homeless as defined in 24 CFR 91.5: 

Homeless is defined as an individual or family who lacks a fixed, regular, and adequate nighttime 

residence, will imminently lose their primary residence, or an unaccompanied youth under 25 

years of age/families with children and youth who do not otherwise qualify as homeless as 

described under 24 CFR 91.5. 

The 2021 Homelessness and Shelter Diversion Data report is a compilation of the demographic 

breakdowns of the persons in the Cincinnati/Hamilton County homelessness and diversion 

systems throughout the full calendar year of 2021. This data is compiled from the Homeless 

Management Information System (HMIS), which counts 100% coverage from all diversion,

https://data.census.gov/cedsci/table?g=0500000US39061&tid=ACSDP1Y2019.DP04
https://data.census.gov/cedsci/table?g=0500000US39061&tid=ACSDP1Y2019.DP04
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emergency shelter, and homelessness housing providers. The compilation includes total 

numbers of persons served per project type as well as the total de-duplicated number across the 

whole system (including Diversion, Street Outreach, Shelter, Transitional Housing, Rapid 

Rehousing and Permanent Supportive Housing).  

The 2021 PIT Data is a snapshot of literal homelessness on a given night in January. This data 

provides information that can be used in estimating the number of individuals and families 

experiencing literal homelessness at any given night.

The 2021 PIT Data shows that there were 998 individuals or families experiencing literal 

homelessness on the night of the PIT Count; of those, 130 were veterans and 106 were victims 

of domestic violence. The Homelessness and Shelter Diversion Data Report shows that a total of 

5,298 households experienced literal homelessness in Cincinnati/Hamilton County throughout 

the year. Of those, only 3,335 were provided with Rapid Re-Housing or Permanent Supportive 

Housing interventions which shows a gap within the system of available units for those 

experiencing homelessness. The community successfully diverted 469 households at imminent 

risk of homelessness in 2021. 

At Risk of Homelessness as defined in 24 CFR 91.5: 

At risk of homelessness is defined as an individual or family who has an income below 30% of the 

Area Median Income (AMI), a child or youth that does not qualify as homeless as described under 

24 CFR 91.5 or does not have sufficient resources or support networks and has either moved for 

economic reasons two or more times in the last 60 days, is living in the home of another due to 

economic hardship, has a notice to vacate within 21 days, lives in a hotel/motel not paid for by a 

government entity or charitable organization, resides in a unit that exceeds occupancy standards, 

or is exiting an institution. 

As of the most recent census, approximately over a quarter of people in Cincinnati are living in 

poverty. While not all have had housing needs during the COVID-19 pandemic, housing needs 

have increased in this population and housing and shelter is not accessible to all who need it.  

The demographics in the compilation are a representation of the population seeking services 

although placements for families are made a higher rate because of system capacity.

The current rental unit inventory in the City of Cincinnati identified 16,730 units available for 

those at risk of homelessness however the city identifies 34,175 households who have need for 

affordable housing. This identifies a potential gap in available affordable housing within this 

vulnerable population of over 17,000 units.

In 2021, Central Access Point (CAP) operated by Strategies to End Homelessness, Inc. and is a
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component of the community’s Coordinated Entry System, received 3,948 calls from unique 

callers; 40% of the total callers were placed into a shelter, transitional housing or prevention 

program. Of those callers, 416 were not yet homeless but at risk and 350 were placed into a 

Shelter Diversion or Homelessness Prevention Program. Of the total calls, 60% were unable to 

be placed into shelter or prevention programs due to capacity issues and/or eligibility for not 

meeting the definition of homeless/imminent risk of homelessness as defined in the prior 

section. 

Fleeing, or Attempting to Flee, Domestic Violence, Dating Violence, Sexual Assault, Stalking, or 

Human Trafficking, as defined by HUD for the HOME-ARP Program: 

This population includes any individual or family who is fleeing, or is attempting to flee, domestic 

violence, dating violence, sexual assault, stalking, or human trafficking. This population includes 

cases where an individual or family reasonably believes that there is a threat of imminent harm 

from further violence due to dangerous or life-threatening conditions that relate to violence 

against the individual or a family member, including a child, that has either taken place within 

the individual’s or family’s primary nighttime residence or has made the individual or family 

afraid to return or remain within the same dwelling unit. In the case of sexual assault, this also 

includes cases where an individual reasonably believes there is a threat of imminent harm from 

further violence if the individual remains within the same dwelling unit that the individual is 

currently occupying, or the sexual assault occurred on the premises during the 90-day period 

preceding the date of the request for transfer.  Domestic violence, dating violence, sexual assault 

and stalking are further defined under 24 CFR 5.2003. Human Trafficking includes both sex and 

labor trafficking, as outlined in the Trafficking Victims Protection Act of 2000 (TVPA), as amended 

(22 U.S.C. 7102). 

Domestic violence homeless data is maintained in a separate system to protect victims from 

identification therefore the City and CoC have limited data on this qualifying population. HMIS 

collects self-reported data for non-DV-dedicated beds of those experiencing homelessness.  

Domestic violence (DV) survivors in non-DV-dedicated beds on night of Point in Time Count are 
as follows: 

Rapid Rehousing: 93 
Permanent Supportive Housing: 64 
Emergency Shelter: 26 
Transitional Housing: 7

Other populations requiring services or housing assistance to prevent homelessness and other 

populations at greatest risk of housing instability, as defined by HUD for the HOME-ARP 

Program: 

This population includes those who do not qualify under any of the other qualifying populations
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but who have previously been qualified as “homeless” and are currently housed due to 

temporary or emergency assistance to allow the household to be housed, and who need 

additional housing assistance or supportive services to avoid a return to homelessness.  Other 

populations also include those at greatest risk of housing instability; income less than or equal to 

30% AMI and is experiencing cost burden or has annual income that is less than or equal to 50% 

of the Area Median Income (AMI) and meets the definition of “at risk of homelessness.” Veterans 

and Veteran Families are listed in “other” as well.

In 2021, 1,681 households received Rapid Re-Housing temporary financial assistance, 82% of 

which exited to the program to permanent housing. The other 10% exited to a temporary 

destination; those 162 households may be eligible for HOME-ARP under the Other Category. The 

City of Cincinnati’s current inventory of affordable rental units for families at 50% AMI is 37,344 

with 19,240 households having income between 30 – 50% AMI needing affordable housing. 

Finally, other demographic information: 

Additional veterans in non-veteran-dedicated beds on night of Point in Time Count: 

Emergency Shelter: 30 
Permanent Supportive Housing: 58 
Rapid Re-housing: 14

Description of the unmet housing and service needs of qualifying populations:

Homeless as defined in 24 CFR 91.5: 

o Cincinnati-Hamilton County CoC has 100% HMIS coverage for shelters and street 

outreach. There is also a separate comparable database for Domestic Violence (DV) Victims 

Services Provider. That DV provider, the YWCA of Greater Cincinnati, has shared data with the 

CoC and is included here.  

o The Tables 2 and 3 were completed with 2021 Point in Time and Housing Inventory 

Count data as suggested by HUD. However, that single-night snapshot does not provide a 

complete picture. These narratives provide a further detailed view of the actual community 

need. For example, data regarding persons facing eviction and housing instability are not all 

captured via HMIS.

o Unsheltered homelessness grew during 2020, the first year of COVID-19. At that point, 

on a given night, there were more people staying outdoors than there were remaining emergency 

shelter beds to accommodate them, after the usual shelter population had come in for the night.  

The relatively larger gap was primarily due to deconcentrating within shelters. While the annual 

total number of persons encountered in street outreach declined in comparison during 2021,
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there is a higher number of persons enrolled in street outreach on a given night than can be 

accommodated in remaining shelter beds left available after the people sleeping in shelter have 

entered. 

o In the Cincinnati community, there are a range of shelters for singles and for families.  

Among these is a no-barrier/no-questions seasonal shelter project available to adults during 

winter to accommodate “overflow” from the population experiencing street homelessness. In 

2021, that shelter was able to regain some of its usual “pre-COVID-19” capacity and once again 

began accepting more persons per night than it had in 2020 (prior to the availability of COVID-19 

vaccines). However, the variants still required some amount of de-concentration within that 

shelter. In 2021, even assuming the shelter could operate at full shelter capacity, the number of 

persons enrolled in street outreach on average night still exceeds the number of empty beds left 

available at shelter each night. Additionally, the City does not have any “drop-in” options for 

families experiencing homelessness, even during the winter.

o During COVID-19, stimulus funding allowed the City to make non-congregate hotel 

shelter space available for both singles and families using federal Emergency Shelter Grant 

stimulus funds.  However, those funds will be fully expended as of September 2023. The system 

lacks capacity for non-congregate shelters (NCS). Many people experiencing homelessness are 

resistant to coming into Emergency Shelters because congregate shelter is the only local option.  

The City does not currently have regular non-congregate shelter capacity where people can be 

sheltered with their pets, possessions, and partners. 

o In 2021, the Central Access Point (CAP), the City’s local homeless hotline, received 

28,343 calls for housing and services from 3,948 callers. The access point also received 2,259 text 

messages from people seeking assistance. Due to capacity of the current system, only 1,913 

placements were made. Several people had to call multiple times to receive the services they 

need, and over 2,000 households were never provided the services they sought.

o In addition, the Cincinnati Public School has a system called Project Connect (PC) that 

provides homelessness services. PC reported a recent increase in the number of families sleeping 

in cars during this past year, specifically during the winter months. These families were among 

those calling CAP for shelter.  

o CAP data indicates that during particularly busy seasonal cycles, up to 80% of persons 

who call the City’s CAP helpline do not receive services. 

o COVID-19 has clearly shown that additional non-congregate shelter space is needed, 

which would allow for more privacy for persons with medical and/or psychological issues who
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would be particularly vulnerable in crowded situations and for people to isolate when they are 

ill.  

o In addition to the CAP call line, there are generally 350 eligible households who have 

been assessed through Coordinated Entry for eligibility for housing but have not received a 

housing referral because the system cannot accommodate them.

o In 2021, there were an average of 250 persons enrolled in Street Outreach programs per 

night. This exceeds the number of shelter beds left available. Although there is likely some 

overlap in the enrollments in Street Outreach and Shelter, there are consistently more people 

living on the street than there are shelter beds available in the system. 

At Risk of Homelessness as defined in 24 CFR 91.5: 

o A certain amount of partner agencies provides emergency rental assistance to 

households who are unable to pay their rent and utilities because of COVID-19 or are experiencing 

homeless. Strategies to End Homelessness, Inc. operates the Central Access Point Helpline (CAP). 

In addition to the services through CAP, CAP has been inundated with calls from households who 

were seeing seeking rental and utility assistance to prevent eviction. Referrals are made to 

partner agencies who administer those programs. 

o The Cincinnati-Hamilton County Community Action Agency administers the Emergency 

Rental Assistance (ERA1) funds on behalf of the City of Cincinnati and Hamilton County Jobs and 

Family Services (JFS) administers the ERA1 funds on behalf of Hamilton County. Both have 

received an overwhelming number of applications. Data exports shared by JFS show that the 

great majority of applicants to the County have been black. The average age of County applicants 

is 37 years old and the average size of household is 2.5 persons.

o When HUD provided access to Emergency Housing Vouchers (EHV) through the local 

PHA, online applications were accepted by Coordinated Entry for the community’s third priority 

which was people at imminent risk of homelessness. In a matter of weeks, over 3,000 applications 

were received for the vouchers. With only 248 vouchers available, the community was unable to 

refer the third priority population. Additionally, the Centralized Access Point received thousands 

of calls for the EHV assistance from people precariously housed. 

o The people most likely to become homeless are those who are on their last couch or who 

are doubled (or tripled) up with friends or family. This population is more likely to become 

homeless sooner than persons who may be facing eviction from their own homes. The segment 

of this population that contacts Strategies to End Homelessness, Inc.’s CAP helpline for assistance 

are 85% black, 75% women age 34 and younger and are overwhelmingly families with multiple
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children. Persons who have moved more than once in the last 60 days, who are staying in hotels, 

or have received a notice to vacate are also either unstably housed and/or at risk of homelessness.

o Strategies to End Homelessness, Inc. (STEH) has thorough data on those persons “at 

imminent risk” of homelessness. STEH administers the community’s Shelter Diversion project and 

persons who call the CAP helpline are assessed to determine eligibility for that assistance. STEH’s 

Shelter Diversion program participants in 2021 were 82% black and 75% of the adults were 

women. The age range of participants skews quite young, overwhelmingly age 34 or younger with 

multiple children. Nearly 1,200 individuals were provided diversion assistance in 2021, through 

the non-profit organizations Strategies to End Homelessness, Inc., Interfaith Hospitality Network, 

Freestore Foodbank, Bethany House Services, Lighthouse Youth Services, YWCA of Greater 

Cincinnati, and the Salvation Army.

Fleeing, or Attempting to Flee, Domestic Violence, Dating Violence, Sexual Assault, Stalking, or 

Human Trafficking, as defined by HUD for the HOME-ARP Program: 

Information on the housing needs for this qualifying population has been difficult to quantify due 

to domestic violence (DV) homeless data is maintained in a separate secure system to protect 

victims from identification therefore the City and CoC have limited data on this qualifying 

population. HMIS and the PIT and HIC Counts collect self-reported data for non-DV-dedicated 

beds of those experiencing homelessness.  

According to the HIC, there are 156 DV dedicated homeless shelter/transitional housing beds in 

the current system and 94 Rapid Re-Housing beds available for short-term housing intervention.  

There were 33 domestic violence (DV) survivors in non-DV-dedicated beds and no individuals 

experiencing unsheltered homelessness identified as a victim of domestic violence on the night 

of the Point in Time Count.  The data accessible does not show an unmet need.

Other families requiring services or housing assistance or to prevent homelessness and other 

populations at greatest risk of housing instability as defined by HUD for the HOME-ARP 

Program: 

In 2021, 1,681 households received Rapid Re-Housing (RRH) temporary financial assistance, 82% 

of which exited the program to permanent housing. The other 10% exited to a temporary 

destination; those 162 households may be eligible for HOME-ARP under the “Other” category. 

The City of Cincinnati’s current inventory of affordable rental units for families at 50% AMI is 

37,344 with 19,240 households having income between 30 – 50% AMI needing affordable 

housing. Finally, on the night of the PIT Count, 130 veterans were in emergency shelter or 

transitional housing and none were experiencing unsheltered homelessness; there was 393 

veterans in permanent supportive housing (PSH) or RRH, the majority of veterans access housing 

interventions due to the increase in financial assistance for veterans through HUD Veteran’s
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Affairs Supportive Housing (VASH) and supportive services for veterans Families expansions in the 

City of Cincinnati. Although interventions exist, the Veterans Services Organizations presented a 

need for affordable housing to place veterans with vouchers during consultations.  With this data, 

there is no gap in need for “Other”.

Identify and consider the current resources available to assist qualifying populations, including 

congregate and non-congregate shelter units, supportive services, Tenant Based Rental 

Assistance (TBRA), and affordable and permanent supportive rental housing: 

The City of Cincinnati does not currently have any non-congregate shelter capacity beyond the 

availability of stimulus funding for hotels. The current emergency shelter capacity is not sufficient 

to provide beds for all persons identified living on the street and/or calling and seeking shelter. 

Federal Emergency Solutions Grant stimulus funding has been used to support temporary 

emergency beds in non-congregate settings for persons experiencing literal homelessness, but 

funding is on pace to be fully expended by the current September 30, 2023 deadline. The danger 

from ongoing COVID-19 variants has meant that non-congregate emergency shelter has remained 

the immediate focus, in line with HUD recommendations, particularly during the winter of 2021 – 

2022. 

ERA1 funds are distributed by Cincinnati-Hamilton County Community Action Agency and Job and 

Family Services. The funds are distributed to eligible households who are in housing to keep them 

housed and those who are staying doubled up, couch surfing, etc. The ERA1 funds can also assist 

persons out of literal homelessness. Although overwhelmed by the need in the community, 

funding remains available for this intervention from ERA1 through September 30, 2022, and the 

City and County expect to receive ERA2 funds to continue this work in the future. 

The Hamilton County Recovery Plan State and Local Fiscal Recovery Funds include $158.7 million 

worth of supportive services, of which approximately $6.5 million will be available for mortgage 

assistance, homelessness prevention, and supportive services to support the community with 

housing preservation.

Emergency Housing Vouchers (EHV) provided through HUD and the local public Housing Authority 

are an excellent resource. While not all the EHVs have yet been leased up, referrals have been 

made for all vouchers and there is a long wait list already established. 

Temporary Assistance for Needy Families (TANF) was available for up to four months of housing 

assistance to end or prevent homelessness through June 30, 2022. This funding was prioritized 

for persons experiencing homelessness or at imminent risk of homelessness who only need a brief 

intervention to stabilize them in housing.
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Shelter Diversion has historically been funded by non-federal dollars. This funding is insufficient 

to meet the needs of the community. Depending on the season, up to 80% of callers to Strategies 

to End Homelessness, Inc.’s Central Access Point Helpline are not able to receive services due to 

lack of system capacity. The persons calling the CAP helpline are overwhelmingly women with 

children. 

The Continuum of Care and Emergency Solutions Grant Program provides for approximately 1,600 

TBRA permanent housing units for people experiencing literal homelessness. Target populations 

within the homelessness population include families, persons experiencing severe substance, 

mental health issues, HIV/AIDS, other disabilities, chronically homeless individuals, etc. Rapid Re-

housing projects provide up to 24-months of rental assistance and Permanent Supportive Housing 

does not have a pre-determined period of assistance. Once households are stabilized, they might 

be referred to the local Public Housing Authority, Cincinnati Metropolitan Housing Authority 

(CMHA), through the community’s “Coordinated Exit” Program. CMHA makes approximately 

1,150 referrals available annually through the Coordinated Exit program. 

Identify any gaps within the current shelter and housing inventory as well as the service delivery 

system: 

The City is aware that more housing is needed, particularly for singles, whether for those currently 

in shelter or for those sleeping in places not meant for human habitation. On a given night during 

the COVID-19 pandemic, there have been more people sleeping outdoors than in the year prior 

to the pandemic, partially due to congregate shelter decompression and the lack of non-

congregate shelters.  In this CoC, the known street population is primarily singles.  While the City 

currently has ESG stimulus funding for temporary shelter beds, the direct service shelter agencies 

do not have staff to make sufficient additional hotel locations feasible. The staffing at congregate 

settings is already suffering shortages. The City is experiencing significant shortages in case 

management staff at both shelter and housing agencies. 

Most of the people who are known to be sleeping outdoors are singles, though there have been 

rising instances of families sleeping in cars. Though many of the people who call the CAP helpline 

are doubled up and not literally homeless, from prior years have experience that depending on 

the season, the system in unable to serve up to 80% of the callers due to lack of capacity and 

funding. 

The rental market in Cincinnati is extremely competitive currently and there is a lack of affordable 

housing. People experiencing homelessness and doubled up in the community are the most 

impacted. Housing programs are experiencing a longer “matched to housed” time even when 

Tenant Based Rental Assistance (TBRA) assistance is available. People are staying in housing 

programs longer and experiencing homelessness longer because there are fewer housing options.
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A large percentage of units are over the allowable rental amount that agencies have to pay in 

subsidies.

Identify the characteristics of housing associated with instability and an increased risk of 

homelessness if the City will include such conditions in its definition of “other populations” as 

established in the HOME-ARP Notice: 

City of Cincinnati will not include such conditions in its definition of “other populations” as 

established in the HOME-ARP Notice.

Identify priority needs for qualifying populations: 

Priority needs include non-congregate shelters and the development of affordable housing, 

specifically for single individuals and women with children for all qualifying populations of 

homeless, at-risk of homelessness, fleeing domestic violence, assault, stalking, or human 

trafficking, and at risk of housing instability.  While there is a lack of non-congregate shelters in 

the community, the overwhelming community feedback is a preference for more affordable units 

to be available for those currently homeless and seeking assistance.

More affordable housing for singles is needed, given that the City’s known unsheltered homeless 

population is primarily single. There is not adequate funding available for this housing need, the 

community suffers from a significant dearth of affordable housing, exacerbated during COVID-19.  

This lack of affordable housing availability had pre-dated COVID-19 but worsened due in part due 

to hesitancy of property owners to open units to persons whose COVID-19 status was not known 

to them. Additionally, while eviction moratoria kept people in housing, no new openings were 

coming online during that time period. Unfortunately, COVID-19 made clear that the same few 

affordable units were being cycled between persons being evicted and people attempting to exit 

homelessness. There needs to be a larger pool of affordable units for all segments of the 

population.

There are not currently any permanent non-congregate shelter options in the City of Cincinnati 

for persons experiencing homelessness. The City of Cincinnati has funded various temporary non-

congregate shelter projects throughout the pandemic to respond to and prevent the spread of 

COVID-19. 

Explain how the level of need and gaps in the City’s shelter and housing inventory and service 

delivery systems based on the data presented in the plan: 

Strategies to End Homelessness, Inc. maintains the community HMIS, with 100% coverage of 

shelter, outreach, transitional and housing projects. STEH also operates the CAP helpline and 

Coordinated Entry System for housing in-house, data from which is also entered into HMIS. STEH 

examined the number of persons experiencing sheltered and un-sheltered literal homelessness
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on the night of the PIT count – as well as the nightly average enrolled in street outreach over the 

course of 2021 – and compared it to the stated shelter capacity. In addition, STEH examined any 

excess in number of available housing units from the stated capacity in the HIC. STEH also has 

data on the number of people who are staying doubled up and staying as guests, given the data 

from the Shelter Diversion project. STEH documents that of those persons who call the CAP 

helpline seeking assistance, up to 80% of callers, most of whom are doubled up families, receive 

no assistance due to lack of system capacity.

The demographics of these populations are overwhelmingly black and reflect an over-

representation of the black community’s share of the general population.

Because of the partnership between STEH and CMHA on Emergency Housing Vouchers (EHV), 

there is data on the staggering number of EHV applicants for a very small resource pool. The 

community has reviewed numerous affordable housing analyses and continuously determines 

that an enormous affordable housing deficit exists in the community. 

HOME-ARP Activities

Description of the method for soliciting applications for funding and/or selecting developers, 

service providers, subrecipients and/or contractors and whether the City will administer eligible 

activities directly: 

The City of Cincinnati will not be utilizing a subrecipient or contractor to administer the HOME-

ARP funding.

The City will solicit eligible projects from qualified entities through a competitive application for 

funding process and will select developers for such affordable housing projects through a process 

entitles Preventing Homelessness Funding Opportunity (PHFO). The City previously sought 

applications for eligible projects with a program budget that has since been modified to reflect 

broader feedback that was received through the consultation process. Upon HUD approval of 

the current proposed HOME-ARP Allocation Plan with $9,900,000 dedicated to affordable rental 

development projects focused on serving the qualified populations, the City will amend and 

update the PHFO solicitation and will request new and/or updated project proposals.

Before committing funds to a project, the City will evaluate the project in accordance with 

guidelines that it has adopted for determining a reasonable level of profit or return on the 

owner's or developer's investment in a project and must not invest any more HOME-ARP funds, 

alone or in combination with other governmental assistance, than is necessary to provide quality 

affordable housing that is financially viable for a minimum period of affordability and that will 

not provide a profit or return on the owner's or developer's investment that exceeds the City’s
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established standards for the size, type, and complexity of the project. The underwriting 

guidelines will require the City to undertake:

(1) An examination of the sources and uses of funds for the project and a 

determination that the costs are reasonable; and

(2) An assessment, at minimum, of the current market demand in the neighborhood 

in which the project will be located, the experience of the developer, the financial capacity of the 

developer, and firm written financial commitments for the project.  

The evaluation entails a multi-level review of key aspects of the decision-making process to 

determine the eligibility and viability of the proposed project to ensure that:

1. The development proposal meets all of submission requirements of the Request for 

Proposal or other call for projects; 

2. The submitted project is consistent with the current Consolidated Plan’s Strategic Plan 

Goals and the approved HOME-ARP Allocation Plan;

3. The funding request is feasible; 

4. There is market demand for the proposed development; 

5. The proposal meets Site and Neighborhood Standards requirements; 

6. The developer has the experience and capacity to complete the proposed development; 

7. The proposal conforms to the HOME-ARP requirements; 

8. The costs associated with the development portion of the proposal are necessary, 

reasonable, and financially feasible;

9. The projected operational costs are necessary and reasonable, and that the proposed 

development is sustainable for the duration of the affordability period;

10. The sources and uses of funds statement and lender commitments reflect sufficient 

resources to complete the proposed development; and

11. The total amount of government assistance is not more than is necessary to produce the 

project.

The City will perform its underwriting review responsibilities and document their actions in the 

project file through review memoranda, project review checklists and templates, and 

determination summaries.

The developer will be required to submit a market study that evaluates market conditions and
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neighborhood conditions for the proposed development site and demonstrate that there is 

sufficient demand for the proposed housing, both HOME-ARP-assisted and any unassisted 

housing developed. The market study must provide a quantitative analysis that documents the 

marketability of the proposed units, utilizing rental and sales data as appropriate. The City 

requires that the supporting data for the market study be aged twelve (12) months or less. 

The City will review the market study to determine if it contains the required review factors for 

the proposed housing at its specified location:

1. An evaluation of the general demographic, economic, and housing conditions in the 

neighborhood;

2. A mapping of the market area that identifies the geographic area from which the majority 

of a project’s anticipated tenants are likely to come; 

3. A quantification of eligible tenants that identifies household size, age, income, tenure 

(homeowner or renter), and other relevant profile factors; 

4. An analysis of competitive housing opportunities in the market area, inclusive of a review 

of comparative project amenities, with an emphasis on other affordable rental developments or 

sales opportunities, including those financed through other federal programs; 

5. An assessment of the market for the proposed units and a determination that there is 

sufficient demand or to rent the HOME-ARP-assisted housing within 18 months of project 

completion; 

6. An evaluation of the effective demand and the capture rate (proposed units ÷ total 

applicant pool); 

7. An estimate of the absorption period, with a monthly schedule and projection of 

completion of the initial lease-up of the HOME-ARP-assisted units and stabilized occupancy for 

any rental project; and 

8. Inclusion of the date the study was completed, identification of the supporting data used 

to support the analysis, and the person and organization conducting the market assessment, 

including their statement of qualifications.

In certain circumstances Market Studies may not be appropriate. For instance, projects that are 

serving special needs or where 100% of the units are reserved for housing for qualifying 

populations, the developer will not be required to submit a market study as described above.  

Rather, an assessment will be accepted and can be completed using data from service providers 

whose existing client will form the primary pool of potential applicants.
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HOME-ARP funds can only be invested in units restricted for the qualifying populations as follows:

Not less than 70 percent of the total number of rental units assisted with 

HOME-ARP funds by the City must be restricted to low-income households 

that are qualifying populations at the time of the households’ initial 

occupancy; and,

Not more than 30 percent of the total number of units assisted with HOME-

ARP funds by the City may be restricted to low-income households below 

65% AMI. These rental units do not have to be restricted for occupancy by 

qualifying populations, however rental units restricted to low-income 

households are only permitted in projects that include HOME-ARP units for 

qualifying households.

HOME-ARP rental units must comply with the HOME-ARP rental requirements for a minimum of 

15 years, irrespective of the amount of HOME-ARP funds invested in the project or the activity 

undertaken. If a project-based rental assistance Housing Assistance Payments (HAP) contract is 

awarded to a HOME-ARP rental project, the minimum compliance period is the greater of 15 

years or the term of the HAP contract. 

If any portion of the City’s HOME-ARP administrative funds are provided to a subrecipient or 

contractor prior to HUD’s acceptance of the HOME-ARP allocation plan because the 

subrecipient or contractor is responsible for the administration of the City’s entire HOME-ARP 

grant, identify the subrecipient or contractor and describe its role and responsibilities in 

administering all of the City’s HOME-ARP program: 

The City of Cincinnati will not be utilizing a subrecipient or contractor to administer the HOME-

ARP funding.  The City will administer the entirety of the HOME-ARP grant program and solicit 

development projects through a procurement process.  

Table 4 – Proposed use of HOME-ARP funding:

Funding Amount
Percent of the 

Grant
Statutory 

Limit
Supportive Services - -

Acquisition and Development of Non- 
Congregate Shelters

- -

Tenant Based Rental Assistance (TBRA) - -

Development of Affordable Rental Housing $ 9,900,000 - -

Non-Profit Operating 0 % 5%

Non-Profit Capacity Building 0 % 5%

Administration and Planning $ 23,076 <1 % 15%
Total HOME ARP Allocation $ 9,923,076
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Description of how the City will distribute HOME-ARP funds in accordance with its priority needs 

identified in its needs assessment and gap analysis: 

The City of Cincinnati will be accepting applications for the HOME-ARP affordable rental 

development projects. The City will be prioritizing these projects in a manner consistent with the 

needs assessment in focusing on assisting the qualifying populations.

Description of how the characteristics of the shelter and housing inventory, service delivery 

system, and the needs identified in the gap analysis provided a rationale for the plan to fund 

eligible activities: 

The Needs Assessment and Gap Analysis outlined the need for non-congregate shelters as there 

are none in the City currently as well as affordable housing for singles and families for qualifying 

populations.  Although the analysis indicates a need for non-congregate shelters, the 

overwhelming lack of available affordable housing units in the community has directed the 

funding accordingly.  Through discussions with the community, the current available operating 

support for shelters should stay focused on current performing shelters.

HOME-ARP Production Housing Goals

Estimate the number of affordable rental housing units for qualifying populations that the City  

will produce or support with its HOME-ARP allocation: 

The City of Cincinnati typically estimates a $1,000,000 development investment for 50 units of 

affordable housing units, based on past experience with HOME Investment Partnerships 

entitlement funding projects. Due to recent increase of material costs, and the unique 

population targets of HOME-ARP funding, the projected production for the HOME-ARP funding 

source is a total production estimated at 475 rental units.

Description of the specific affordable rental housing production goal that the PJ hopes to 

achieve and describe how it will address the PJ’s priority needs: 

A total of 475 rental units are projected to be developed with the HOME-ARP funding assistance 

dedicated to affordable rental housing units to address the identified priority of increasing 

available affordable units for the qualifying populations.

Preferences

Identify whether the City intends to give preference to one or more qualifying populations or 

subpopulation within one or more qualifying populations for any eligible activity or project: 

At this time the City of Cincinnati will not be establishing preferences for one or more of the 

qualifying populations, and would therefore utilize a project-based intake and qualification



22

system among applicants (generally on a first-come first-served basis). 

The City will undertake a competitive solicitation for eligible projects, as described in prior 

sections, which may inform the City’s position regarding preferences. If, at any time, the City 

determines that preferences should be applied to activities/projects, the City will document this 

through the public notification and submittal of a substantial amendment to this Allocation Plan. 

If a preference was identified, explain how the use of a preference or method of prioritization 

will address the unmet need or gap in benefits and services received by individuals and families 

in the qualifying population or category of qualifying population, consistent with the City’s 

needs assessment and gap analysis: 

The City is not designating preferences at this time. In the event a preference is identified for 

utilization of HOME-ARP resources, the City will detail the method of prioritization for the facility 

in the substantial amendment process.

If a preference was identified, describe how the City will use HOME-ARP funds to address the 

unmet needs or gaps in benefits and services of the other qualifying populations that are not 

included in the preference: 

The City is not designating preferences at this time. In the event a preference is identified for 

utilization of HOME-ARP resources, the City will furnish additional details regarding uses of 

HOME-ARP funds that meet needs of other qualifying populations outside the stated preference. 

Such detail will be provided through the substantial amendment process.

Limitations in a HOME-ARP rental housing or non-congregate shelter (NCS) 

project

Describe whether the City intends to limit eligibility for a HOME-ARP rental housing or NCS 

project to a particular qualifying population or specific subpopulation of a qualifying 

population identified in the Needs Assessment and Gap Analysis 

The City of Cincinnati does not intend to limit eligibility for any HOME-ARP rental housing project.

HOME-ARP Refinancing Guidelines

This City of Cincinnati will not be utilizing HOME-ARP funding to refinance existing debt in any 

HOME-ARP funded residential rehabilitation projects.
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Homeless Clearinghouse Agenda 
Friday, December 16, 2022 

9:00 am – 11:00 am – Microsoft Teams Web Conference 
Regular Monthly Meeting

I. Consent Agenda Items 
a. Approval of October Clearinghouse Minutes 
b. Documenting HMIS Enrollments Policy 
c. Clearinghouse Membership 2023 

i. VOTE

II. Individual Items to Be Voted Upon 
a. Unallocated Funds Presentations 

i.  VOTE 
b. Clearinghouse Co-Chair 

i.  VOTE 
c. Clearinghouse Secretary 

i.  VOTE 
d. At-Large Steering Team Member 

i. VOTE 
e. Threshold Policy Updates 

i.    VOTE 

III. Discussion Topics 
a. Winter Shelter 

i. Josh Spring, Homeless Coalition 
b. Affordable Housing Trust Fund Charter Amendment Language  

i. Josh Spring, Homeless Coalition 
c. Appointment Subcommittee

IV. Announcements / Updates / Presentations 
a. Work Group Report 

i. HOG – Andrew Wilson, LYS 
b. Ad Hoc Advocacy Group 

i. Mary Burke Rivers, OTRCH 
c. HOME-ARP Allocation Plan 

i.  Aisha Tzillah, City of Cincinnati 
d. New Member Orientation/January Clearinghouse 

i.  Lora Ellis-Mazzaro, STEH 
e. See Attachment A for additional announcements

Next Clearinghouse Meeting via Microsoft Teams 

Friday, January 20, 2023 – 8:30AM-11:00AM 
8:30AM- 9:30AM New Member Orientation 
Regular meeting starts at 9:30 AM 
Work Group Reports for January 2023:  None



Upcoming meetings/trainings 
Please check STEH website for potential changes 

to dates of standing meetings.

Meeting Typical Date Time
Typical 

Location

Coordinated Entry 
Workgroup

Second 
Thursdays 2-3 pm FOR 

FORSEEABLE 
FUTURE ALL 

CoC 
MEETINGS 

WILL BE HELD 
VIA WEB 

CONFERENCE

Shelter Workgroup Fourth Thursdays 1 – 2 pm

Family Workgroup
Third 

Wednesdays
1-2:30 pm

Homeless Outreach 
Group

Fourth 
Wednesdays

9-10 am - Closed Case 
Conferences 

10-11 am – Open Meeting

PSH Workgroup Third Tuesdays 9-10 am

RRH/TH Workgroup Second Tuesday 9:30 – 10:30 am

Youth Workgroup Second Monday 3-4:30 pm

Veterans Workgroup Fourth Tuesday

1-2 pm Open Meeting 
2-2:30 pm – Closed Case 

Conferences

Upcoming Events – Registration Required on STEH Website

Event Date Time

CMHA and STEH Voucher 
Process – Provider Q&A

12/28/2022 10AM-12PM

HOPWA Advisory 
Committee Allocation 

Meeting

01/04/2023 2PM-3PM

ESG Prince of Peace 
Shelter Allocation Meeting

01/06/2023 11AM-Noon

Mandated Reporter 
Training

01/13/2023 8:30AM-4:30PM



Attachment A 
Announcements / Updates

$2 Million from County for Innovative Homelessness Prevention programs (Kevin Finn, 
STEH) - STEH is still awaiting a funding agreement from the county, which will provide us with 
final details on how the funding can be used. Once we have of those details, we will be able to 
issue an RFP that agencies can respond to.

$3 Million County Shelter Diversion (Kevin Finn, STEH) – has been added to the shelter 
diversion program, and that program ramped up to serve more households. Not yet sure if we 
will be able to add additional capacity to the program with those funds, because other funding 
for the shelter diversion program is also expiring, but we do anticipate being able to serve more 
households going forward. 

City ESG Applications (Lora Ellis-Mazzaro, STEH) – Shelter Applications are due December 
20, 2022, by 4PM. ESG Shelter Prince of Peace Allocation Meeting is January 6, 2023, at 
11AM via TEAMS. RRH Applications are due December 28, 2022, by 4PM.

CMHA Waitlist Opening (Lisa Isham, CMHA) – The waitlist opening will take place January 9-
12 online only. Pre-applications will be accepted starting at 8:00 am on the 9th until 11:59 pm on 
the 12th. Applicants can use cell phones, tablets, or computers with internet access to apply. 
CMHA is working with local libraries and other agencies to make computers available for use. 
No paper applications will be accepted at CMHA and interested persons cannot apply at CMHA. 
Once the opening closes, CMHA will use a random lottery system to select 5,000 persons to 
make up the wait list. It does not matter if you apply on the first day or the last, the selection will 
be random giving an equal opportunity to all. The web address will be published later.

Day 1 Family Fund (Kevin Finn, STEH) – STEH is working with the organizations that serve 
homeless families to plan for how that money should best be used.

HOPWA Applications (Lora Ellis-Mazzaro, STEH) – due today by 4PM. HOPWA Allocation 
Meeting is January 4, 2023, at 2PM via TEAMS.

Landlord Ad-Hoc Committee (Andy Hutzel, OTRCH) – STEH hired Tiffany Gehrlich as the 
new Property Owner Engagement Manager; plans to reconvene committee on January 19, 
2023 at 1PM

Match Subcommittee (Lora Ellis-Mazzaro, STEH) – had first meeting December 15, 2022, to 
explore Community Match opportunities. Reach out to Lora Ellis-Mazzaro at STEH if you’d like 
to join.

PIT/HIC Count (Lora Ellis-Mazzaro, STEH) – will take place on January 24, 2023. HOG and 
PATH are in planning process for Unsheltered PIT. Agencies should be checking data for 
accuracy in preparation.

Racial Equity Core Team (Lequita Potter, VA) - The REC team will meet in-person for the 
December 15, 2022 meeting. They are seeking a co-chair and requesting nominations. Lived 
experience recruitment is still in process and will occur on a rolling basis. Scoring narratives will 
continue to be reviewed and evaluate using a SWOT analysis.

Scoring Subcommittee (Lora Ellis-Mazzaro, STEH) – had first meeting December 7, 2022.  
Reach out to Lora Ellis-Mazzaro at STEH if you’d like to join.

STEH Hiring (Jennifer McEvilley, STEH) – Tiffany Gehrlich has started in her role as Property 
Owner Engagement Manager. posted the Data Analytics Director internally and externally.
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