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Executive 

Summary 

 
 
 

President Trump has repeatedly said that combating 
coronavirus will take a whole-of-government 
response, and we are glad to see Congress come 
together and join in our efforts to provide relief for 
the American people. Since the outbreak, HUD has 
provided support for emergency shelters, helped 
FHA homeowners keep their homes, and worked 
with grantees to reallocate funding for medical 
needs. HUD will continue to help our country's most 
vulnerable citizens, and this additional support from 
Congress will help us fulfill the mission to defeat this 
invisible enemy. 

 
SECRETARY BEN CARSON 
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EXECUTIVE SUMMARY  

The Coronavirus Aid, Relief, and Economic Security Act (CARES Act or Act) was signed 

into law on March 27, 2020 to provide unprecedented stimulus to the American economy 

and support distressed businesses and individuals in the wake of the COVID-19 

pandemic. The HUDôs Covered Funds Agency Plan (ñAgency Planò) reviews HUDôs 

approach to use covered funds, its plans to oversee the program, and how it will 

communicate to the public. 

HUDôS RESPONSIBILITIES AND APPROACH 

The CARES Act provided $12.4 billion in additional FY2020 funding for HUD to provide 

additional resources to meet emerging needs, to support existing rental assistance 

programs, and to support capacity and oversight. Funding will support the following 

programs: 
 

1. Community Planning and Development (CPD)- $9.1 billion 

The Community Development Block Grant has $5 billion available to prevent, 

prepare for, and respond to COVID-19. This includes up to $10 million for capacity 

building and technical assistance. The funding is available until September 30, 2022. 

The Homeless Assistance Grants program has $4 billion available to prevent, 

prepare for, and respond to COVID-19. Funding provided from the Act supports 

individuals and families who are homeless or receiving homeless assistance and to 

support additional homeless assistance and homelessness prevention activities to 

mitigate the impacts created by COVID-19 under the Emergency Solutions Grants (ESG) 

program. This includes up to 10 percent (or $40 million) for capacity building and 

technical assistance. The funding is available until September 30, 2022. 

Housing Opportunities for Persons with AIDS (HOPWA) has $65 million available 

for carrying out its programs to maintain operations and for rental assistance, supportive 

services, and other necessary actions in order to prevent, prepare for, and respond to 

COVID-19. This includes up to 2 percent (or $1.3 million) for capacity building and 

technical assistance. The funding is available until September 30, 2022. 

 

2. Fair Housing and Equal Opportunity- $2.5 million 

Fair Housing and Equal Opportunities Activities has $2.5 million available for 

contracts, grants, and other assistance to address fair housing issues. This includes 

funding to educate the public on fair housing issues related to the COVID-19 pandemic, 

and the funding is available until September 30, 2021.
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EXECUTIVE SUMMARY, continued  

3. Housing- $1.1 billion 

Project-Based Rental Assistance has $1 billion available to prevent, prepare for, and 

respond to COVID-19. This includes maintaining normal operations and taking other 

actions as deemed necessary while the program is impacted by COVID-19. Funds may 

be used to provide assistance to owners or sponsors of properties in receipt of project-

based assistance. Funding provided is available until it is expended. 

The Housing for the Elderly has $50 million available for carrying out its programs for 

owners or sponsors of properties receiving project-based assistance, and other 

necessary actions in order to prevent, prepare for, and respond to COVID-19, including 

$10 million for service coordinators. Funding is available until September 30, 2023.  

Housing for Persons with Disabilities has $15 million available to prevent, prepare 

for, and respond to COVID-19. The allocation provides additional funds to maintain 

normal operations and take other necessary actions during the period that the program 

is impacted by COVID-19. The funding includes assistance to owners or sponsors of 

properties receiving project-based assistance. The funding is available until September 

30, 2023. 

4. Public and Indian Housing (PIH)- $2.2 billion 
 

Tenant-Based Rental Assistance has $1.25 billion available to prevent, prepare for, 

and respond to COVID-19 including to provide additional funds for public housing 

agencies to maintain normal operations and other necessary actions during the time the 

program is impacted by COVID-19. Funding is available until expended. 

 

The Public Housing Operating Fund has $685 million available to prevent, prepare 

for, and to respond to COVID-19, including to provide additional funds for public housing 

agencies to maintain normal operations and take other necessary actions during the 

period that the program is impacted by COVID-19. Funding is available until September 

30, 2021.  

 

Native American Programs has $300 million available to prevent, prepare for, and 

respond to the COVID-19 for activities and assistance. $200 million dollars is for Indian 

Housing Block Grants and $100 million is for Indian Community Development Block 

Grants, and the funding is available until September 30, 2024. 
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BUDGET SUMMARY  

Budget by Program and Program Office 

Reporting requirements identified in the CARES Act indicate that by June 25th, 2020, 

HUD is required to submit a plan to the Pandemic Response Accountability Committee 

(PRAC) to describe how the agency will use covered funds (specifically, grants or loans 

in excess of $150 thousand). The plan will be posted to the PRAC public website. 

The table below illustrates CARES Funding for HUD by Program and Program Office. 
 

                                                                                                                               In thousands 

 

Office   Program Budget Authority 

 Community Planning 
and Development  

Community Development Block Grant $5,000,000  

Homeless Assistance Grants $4,000,000  

Housing Opportunities for Persons with AIDS $65,000  

Subtotal $9,065,000  

 Fair Housing and 
Equal Opportunity  

Fair Housing and Equal Opportunity $2,500  

Subtotal $2,500  

 Housing  

Project Based Rental Assistance $1,000,000  

Housing for the Elderly $50,000  

Housing for persons with Disabilities $15,000  

Subtotal $1,065,000  

Public and Indian 
Housing  

Tenant Based Rental Assistance $1,250,000  

Public Housing Operating Fund $685,000  

Native American Programs $300,000  

Subtotal $2,235,000  

Program Total $12,367,500  

Office of Inspector 
General and 

Administration 

Administrative Support Offices $35,000  

Program Offices $15,000  

Office of the Inspector General $5,000  

Subtotal $55,000  

Total CARES Act Funding $12,422,500  
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Salaries and Expenses 

 
Administrative Support Offices:  $35 million in funding provided to prevent, prepare 
for, and respond to COVID-19, for the Office of the Chief Financial Officer, including for 
Department-wide salaries and expenses, Information Technology purposes, and to 
support the Departmentôs workforce in a telework environment. 
 
Program Offices:  $15 million to prevent, prepare for, and respond to COVID-19: (1) 
$5 million for the Office of Public and Indian Housing; and (2) $10 million for the Office 
of Community Planning and Development. 

Office of the Inspector General:  $5 million to prevent, prepare for, and respond to 

COVID-19. Funding supports conducting audits and investigations of projects and 

activities carried out with funds made available in this Act to the Department of Housing 

and Urban Development to prevent, prepare for, and respond to COVID-19.  
 

                                                                                                                               In thousands 

 

Salaries and Expenses Program Office Budget Authority 

Administrative Support 
Offices 

Office of the Chief Financial Officer $35,000  

Subtotal $35,000  

Program Offices 

Community and Planning Development $10,000  

Public and Indian Housing $5,000  

Subtotal $15,000  

Office of the Inspector 
General 

Office of the Inspector General $5,000  

Subtotal $5,000  

Salary and Expense Total $55,000  
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GOVERNANCE AND PROGRAM COORDINATION  

To support the effective administration and oversight of HUDôs CARES-related 

programs, HUD has established the HUD CARES Act Compliance Response Team 

(HCCRT), under the direction of the Office of the Chief Financial Officer (OCFO). The 

HCCRT and OCFO will provide governance and oversight of Program activities and 

guidance to Covered Funds spending. The HCCRT is engaging with programs and 

offices to get input, share guidance, and manage overall program communications. 

 
This section defines a governance structure and identifies the personnel responsible for 

the oversight and management of the CARES compliance activities and Covered Funds 

spending. Specific personnel are granted authority under this structure to conduct and 

direct activities. This governance system is used to ensure that all parties contributing 

have a chain of support to interact with to properly execute compliance activities. 

 
To achieve the goals and objectives set forth in the CARES Act, HUDôs activity is 

predicated on engagement with HUD stakeholders and collaborative and joint execution 

across the Department. Specifically, the HCCRT, OFCO, Programs and HUD personnel 

will have responsibility for ensuring the goals and objectives are embedded in HUD 

operations. 

 
Stakeholders  

 

Stakeholder Group Stakeholder Group Description Roles & Responsibilities 

HCCRT Steering 
Committee 

The HCCRT Steering Committee 
is comprised of the Chief 
Financial Officer (CFO), the FHA 
Commissioner, the Chief 
Information Officer (CIO), the 
Deputy CFO, General Counsel, 
and the Assistant Secretary for 
Administration 

¶ Govern the HCCRT and provide 
oversight of the programs 

¶ Review and Approve changes 

¶ Show visible commitment and 
support. 

HCCRT Leadership 
Team 

The HCCRT Leadership Team is 
comprised of the Lead HCCRT 
Program Manager, the backup 
HCCRT Program Manager, the 
Chief Technology Officer, the 
Risk Lead, and the Data Lead. 

¶ Provide day-to-day management of 
the program 

¶ Confirm strategic priorities are 
carried out Department wide 

¶ Monitor progress against the 
program plan 

Program Offices 

The Program Offices are 
comprised of program offices 
impacted by the CARES ACT 

¶ Execute CARES requirements as 
outlined in legislation; meeting 
compliance and reporting deadlines 

¶ Serve as a liaison to the HCCRT 
Team 
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COMMUNICATIONS PLAN  

Central to HUDôs strategy for maximizing the impact of covered funds is clear, consistent, 

and timely communication with public housing authorities (PHAs), homeless services 

providers (HSPs), property owners, lenders, and grantees. HUD has established clear 

intra-agency communication tools and external communication tools to help support the 

process of confirming eligibility and accessing funds for both staff and funding recipients 

and sub-recipients. 

 

Use of Communications Tools 

Å Digital Communications: HUD has employed the use of Teleconferencing, 

SharePoint sites, FAQs, and email communications to provide ongoing support for 

sharing eligibility requirements for funding access. HUDôs website, available to the 

general public for viewing, serve as a primary resource for communications with 

grantees, funding recipients and sub-recipients. 

Å Microsoft Teams: The agency has deployed Microsoft Teams to help support 

intra-agency communication across headquarters, program offices, and field 

offices around the country responsible for supporting vulnerable populations. The 

use of Microsoft Teams has helped to train staff, conduct meetings to provide 

critical updates in policy and legislation and to build teaming relationships virtually 

across the agency. 

 

Execution Support 

CARES Act execution requires highly coordinated, internal agency stakeholder 
communications to share the latest guidelines for distributing funding to recipients. 
Examples of these guidelines include legislative requirements, government oversight 
group requirements, and timeline requirements as determined by the agency leadership. 
To best provide this support, HUDôs Office of the Chief Financial Officer established the 
HUD CARES Compliance and Response Team (HCCRT) to coordinate communications 
that share updates on key requirements with program offices that received CARES Act 
funding.

Planned Use of Covered Funds US Department of Housing and Urban Development 

Spotlight: ONAP CodeTalk Website 
¢ƘŜ hŦŦƛŎŜ ƻŦ bŀǘƛǾŜ !ƳŜǊƛŎŀƴ tǊƻƎǊŀƳΩǎ ǿŜōǎƛǘŜΣ /ƻŘŜ¢ŀƭƪΣ ƛǎ ƴŀƳŜŘ ǘƻ ǊŜŎƻƎƴƛȊŜ 

CodeTalkers in the Native American community that served with honor and distinction. The 
website provides a central hub for the latest updates to grantees on CARES Act funding 

availability, grant applications, and eligibility requirements. The site includes frequently asked 
questions, application forms, and other resources including the legislative announcements and 

memos from Secretary Carson.   
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