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PASS DCD 4.0 Overview



AGENDA
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- BACK GROUND

Drivers
= Responseto industry requirements (including lmplementation

of a Scoring Cap)

= Changestothe“Dictionary of Deficiency Definitions’

= Re-engineering of theaging DCD 2.3 softwareto HUD’s
standard Oracle/Java platform



- KEY FEATURES-DCD 4.0 I nspection Software

= Enhanced functionality
* |ncreased objectivity
= Specific identification of every defect with associated details

= Easy to use navigation features



KEY FEATURES — PASS Secure Systems
Score Cap

Real Time Inspection Status Updates AND | nspections
Availability

User Friendly & Menu-Driven Navigation
Flexibility For Rapid Business Changes

On-line process for mitigation of Exigent Health & Safety
(EHS) deficiencies



- IMPLEMENTATION STRATEGY
= PHASFYE 12/31/2012

= Multifamily (insured & non-insured)

= Completeinspectionsin 2.3 system for all projectsprior
12/31/2012 and all multifamily



DCD 4.0 — Report Enhancements

New easy to read and under stand for mat
More detailed and descriptive information

New ‘decision column’ detailing how the inspector arrived at
the deficiency

Deficiency details section includes all multiple recorded
deficienciesfor a designated sub-area
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Inspection Summary Report (POA) for Inspection  # 500001

Inspection ID:  #500001

Inspection Date:  050%2012 Inspection Time:  10:57 AM - 11.07 AM
Property ID: 800514428 Property Type: Multifamily

Property Name:  TestTerrace Apts.

Inspection State:  Successhul Score: 87b




| : DCD 4.0 — Sample I nspection Report

*

Property Profile Inspection Summary Report (POA) for Inspection # 500001
Includes
property, Property Profile
bU|Id|ng & unit Property Name:  TestTerrace Apts,
detalls; Scattered Site? Yes Multiple Site? Yes
Occupancy Address Line 13 gg5g Test Road
. . Address Line 2:
information City: - — Ty
and Bed Bug ZIP: 20154 Extension: 2515
reports Phone: Extension:
Fax: Email:
Building | Units
Type Expected Actual Sampled Expected | Actual Sampled
Residantial 11 1 1 (- 1 1
Commaon 0
Total 11 1 1 54 1 1

Occupancy Information

No. of Occupied Units Occupancy Rate ' inspect Vacant Units
1 100% Mo




Participant
infor mation

including
presence
indicator

DCD 4.0 — Sample I nspection Report

Inspection Summary Report (POA) for Inspection # 500001

|Pnrticipant Profile

Management Agent [Primary Contact ! Present During Inspection]

Mame (F, MI, L): Ooe, John

Organization:

Address Line 1: 5656 Test Road

Address Line 2:

City: oL R State: TX

ZiP: 20154 Extension: 2515

Phone: Extension:

Fax: = 0000000 Email: Test@testtest.com

Owner [Present During inspection]

MHame (F, MI, L): Doe, Johin

Organization:

Address Line 4: 5656 Test Road

Address Line 2:

City: Py T oo State: TX

ZiP: 20154 Extension: 2515

Phone: (956) 000-0000 Extension:

Fax: Email: Testi@testtest.com
Mame (F, ML, L): Test, Status

Organization:
Address Line 1: 4545 5T Avenue 10



DCD 4.0 — Sample Inspection Report

Inspection Summary Report (POA) for inspection & 500001

Score Summary

Possible | Deductions{Excluding | Pre H&S H&S Elnal Points
Poinls H&S) Pomts Deductions
ELL 15.29 2,67 1263} 0.00 12,63
[Buiding Exterior 11.48 0.00 1148 10.00 21.48
]E-u:!dlnr,' Systems 0.00 0.00 0 DE-E 0.00 0.00
Common Arsa 1 'lrjg ﬂEﬂ FF.;! 1] DE.-T 1 -.r:E?
Unit 51 45 0.00 51.45| 0.00| 5145
Total 100.00 267 9733 10.00 87.33

Scare Version: 1

Score Date: 05032012

Final Score: &b

11



Summary of
Health &
Safety
deficiencies

DCD 4.0 — Sample Inspection Report

&7

Health & Safety Summary

Site |Buildings | Units |

Non-Life Threé_tening _(NLT)

Actual

1 0 13

Total |

14

Prjected

Actual

| 1 0] by
Life Threatening (LT)

58

Projected

Actual

Projected

Overall

Actual

1 1 16

18

Projected

74

Health and Safety Narrative

1 site, 22 buildings and 21 units were inspected.

|| 18 health and safety deficiencies(HSD) were

observed.

Percentage Inspected:

|| site (PIS): 100%

Building (PIB): 39%
Unit (PIU): 23%

Projected HSD:

|| Site = (Actual HSDS) / PIS

Building = (Actual HSDB) / PIB

0 || Unit = (Actual HSDU) / PIU

|| If all buildings and units were inspected, it is

projected that a total of 74 health and safety
deficiencies would apply to the property.

12




stemic
Deficiencies

DCD 4.0 — Sample Inspection Report

Inspection Summary Report (POA) for Inspection # 500001

Systemic Deficiencies

Type

Item

Deficiency

B/U with
defects

Total
BU

1

%
100

Secunity Door (Doors)

Capital Site Fencing and Gates Site - Holes/Missing Sections/Damaged 1
/Falling/Leaning (Security/Safety)
(Fencing and Gates)

Ordinary |BE Doors BE - Damaged/Missing Screen/Storm/ 1 1 100

13
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Unit

Summary

DCD 4.0 — Sample I nspection Report

Inspection Summanry Report (POA) for Inspection £ 500001

lBullﬂlngMnlt ST TRy

F Heposried Unins pe-ctalbbe
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Bualding SESE Tert Fomd _AHE-I_'I:-:lI_. H'l_:ltf'ﬂ_]

Address Lime 12
fdbdress Limne 22
Cliityr: ¥ b State: T

T 20954 Externsiom:

[Fa R Wttt T N |

- |
& dcdress Line 1z SE585 Test Road
Baddress Lime 2:

Ciitys Any Town Srate:

Extersiom:
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Inspection Summary Report (POA) for Inspection # 500001

Certificate Hem Certificate State

Boilers MA - This certificate is not applicable for this property
Elevators MA - This certificate is not applicable for this property
Fire Alarms NA - This certificate is not applicable for this property
Lead-Based Paint Disclosure Forms MA - This certificate is not applicable for this property
Lead-Based Paint Inspection Reports MA - This certificate is not applicable for this property
Sprinkler Systems MA - This certificate is not applicable for this property
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Deficiency Details
Will include all
multiple recorded
deficienciesfor an
inspectable area

Note

3 deficiencies
indicated for Walls
with score
deduction for 1
deficiency

DCD 4.0 — Sample I nspection Report

Inspection Summary Report (POA) for Inspection # 500001
[Snco-r. Detadls |
Nom Dehcrency Severity Fomte Poanita

TESTTERRACE APT
Health And Safety Deficiencies

Site{0) [Possible Pomis : 18.00])

Deducted | Received

WWakways and Steps

Site - Broken/Mmssend Hamnd Rading

Wakways'Steps ) (NLT

Lewe

W

12.21

Building 556 Test Road
Hon-Health And Safety Deficiencies

Buddng Exteror [Foasible Pomnts : 0.79]

FHEOQ - Accessibiity
to M Floor
Entrance

BE- Obstructed or Missing Accessibdity Route
(FHEQ Accessibdity to Main Fioor Entrance

Leve

Busidung

5656 Test Road Umnit 314 [Possible Points : 2.10])

Hon-Health And Satety Deficiencies

=>. e

Bathroom Rems Una - ShowerMub - DamagedMssng (Bathroom) Lewed 2 0.51
Doors Unit - Damaged HardwareLocks (Doors) Lewel 3 0.23
Mrtchen tems Unt - RangerStowve- Missing/ D amagedinoperable Lewed 2 0.39
[atc heer )
B —
Urnit - PealngTieads F‘.:u-('.'..:::. (3 ) Liewed 1 0.0
e —
1.14 0.596

16
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"'"' DCD 4.0 — Sample I nspection Report

%9,

SCOf e Detal IS Iinspection Summary Report (POA) for inspection #s00001 DeCI Sl ons COl umn
Explanation of [ | Liststhe detailson
score for property how the inspector
including source nem L_LocstonComments |  DefciencysSeverty identified the

Building 5556 Test Road - Umnit 314

Of p0| ntS deductw HNon-Health And Safety Deficiencies deﬁ C| ency

Bathroom ltems Bathroom Unit - Shower/Tub - - Shower of Tub (Unit)
DamagedMissing - There are cracks or
(Bathroom) - L2 discoloration in the basin

- More than 50%

Doors Bathroom Unit - Damaged Hardware/ |- Bathroom Door
Locks (Doors) - L3 - Hardware is damaged or
MiEssing

- Door does not functon as i
should (it doss NOt property

latch)
Kitchen tems it e Unt - RangefStove- Missing | - Range/Stove/Oven
Mamagedinoperable = Electric Range/Stove/Oven AQQeaJS
(itchen) - L2 - Bumer(s) not funcBoning

T All individually
m'ﬁ'aus Living Area/ AC Unit Unit - Pecling/Meeds Paint |. pPeesling Paint or Needs recorded defl Cl enC| es

AN (Wals) - L1 Paint :

Note Tk savare et crwes K= MUSt be addrressed in

3 deficiencies - — the TR/DBA with

recorded for ot I s :E}:z :e:,: (= objectively verifiable
Walls area ' documentation to
Wals Hallway/ Right Side :_i:;’:":.: g/MNeeds Paint |. :::‘:nq FPaint or Needs SUppOI’t nOﬂ-EXI Stence
: " ;rt:a-t square feet of wal 4@ Of def|C| ency 17




Questions & Answers

Topics Covered
v Background
v Key Features
v Implementation Strategy
v" Inspection Reports

18



- PASS DCD 4.0 - Client Public Version

v DCD 4.0 Client Public Version

Stand-alone Application

L ocated on the DCD 4.0 Web Page

RequiresHUD Assigned User ID (I1D) tolog in

| nspects M ultifamily and PHAS

Follow Uniform Physical Condition Standards (UPCS)

v User will be ableto enter
» |nspection Profile
* Property Profile
= Participant Profile
» Certificates &
= Building Profile

19



{Hﬁ' PASS DCD 4.0 - Client Public Version

v User will be ableto record observations from the following areas
= Site

Building System,

Building Exteriors

Common Areas

Units

Generate Deficiency and EHS Reports*

Thereport can be generated even without completing the inspection.

v' Thetrainingvideo for the“DCD 4.0 Client Public Version”
http://www.youtube.com/watch?v=TL FnZK 000OL 8& featur e=youtu.be

20
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To obtain an “Independent User” please go to the following link
> http://www.hud.gov/offices/reac/online/online registration.cfm

The link has been posted in the description part below the video.

HUD = Program Offices ® Public and Indian Housing * Real Estate Assessment Center (REAC) *» REAC > Needa UserID?

eed a User ID? = Print Friendly Version
Cnmpleteﬁegi_ﬁtratiun instructiond are available, or go directly to the appropriate secure connection

registration form.

b Multifamily Housing Entity
b Public Housing Agency
b Independent User
b Reverse Auction Program (RAP) User
NOTE: [fyou are in the process of becoming a LUPCS cerified inspector, you should not apply for this user 1D

O sHARE

HEE.

21


http://www.hud.gov/offices/reac/online/online_registration.cfm
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From: reac adp secuntv@hud gov

To: John, doe(@test test
Subject: Secure Comnection [D

Date: Thu, Oct 23, 2012 7:20 pm

Thisistoinfon ~ JOEINDOE  that vour request for a Secure Connection User [D
was processed successtully

‘@phcauon [Dis 11234

Please use the Password that vou entered on the registration form
[f vou have any questions, please email us at reac adp securitv@hud.gov
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Froperty Frafile

—iZeneral Information -

Inspection I 1000

Ceveloprnent & | 5

Developrment Mame

AddressiTontact Information

Lime 1 |

Tt Line 2 |

Crite [ i State {.fmq_-ﬂ* Zip o | fif e I

- fi ==l I Fa= l{i__ 3

Fhone [{ b

= ) Ermail |

‘[ Save ] l iZancel l
Messagel=s)

Fi=ld

!Message

23
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Unsuccessful Upload TAC

Select Inspecton

Select Inspection

Inspection Id |Property Id / Dev. No.  |Property Name Schedule Date & Time alrapeeumsmu_l_t
[~] 1000 8000000123 HUD TEST TERRACE Thu, Sep 20, 2012 01:04 PM In Progress \

] if I D[
Please select an inspection and the mode to activate the Select Inspection
Mm“mﬂmﬂhmﬁﬂnm'ﬂm Add/Select Inspection ]
Message(s)

Fiedd
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Inspection Tools Help Bat
& | A W, sl &3 & | ©
Unsuccessful Uploa Archive TAC Transfer Delete Help
S000000123 Development Mame HUD TEST TERRACE
[# [ Property Information Inspection Id 1000 Inspection Status In Progress
[+ @ Site Inspection Type [st=ndard i Scheduled Date/Time Sep 20, 2012 01:04:25 PM
HUD QANA Inspector Information Finish Inspection
Click the button below to view the list of incomplete
[ ]HUD QA/IA Inspector present? items. This will be enabled in inspection mode for Standare
e olect HUD Ins | = Inspecton Type after you generate sample
[ Check for Incomplete Items |
[] Finish Inspection?
Unsuccessiul Inspection-
[] inspection Unsuccessful?
Reason | =
Comment |
‘[ Generate Report ] | Sawve | | Re=et |
Message(s)
Field Message |
25




I PASS DCD 4.0 - Client Public Version

Inspection Deficiency Report

PHA Development No: 80000000000123
Development Name: HUD TEST TERRACE Inspection ID: 1000
Address: 1344 Independence Lane Inspection Date: Oct 16, 2012 10:57:30 AM
Primary Contact: PH Director
Washington, DC 14444 Role: PHA Executive Director
Phone:- (202)123-1234 Ext : . Primary Contact Phone: (888)888-8888 Ext -
The following items were % and may require attention: y
. - LJe - U = L
Unit
1 Bathroom Items Unit - Bathroom Cabinets - Damaged/Missing Bldg: 100 - Test Homes
{Bathroom) Unat: 1
Foom: Bathroom
2 Emergency/Fire Exits |HS - Emergency/Fire Exits BlockedUnusable Bldg: 100 - Test Homes
{(Emergency/Fire Exits) Unat: 1
Room: Kitchen
Comments: TEST EHS




Inspection Tools Help Bt
Download Sample EHS Unsuccessful Uploa | Archive TAC Transfer Delete | Help
Nawvigator Unit Profile
11| - Unit Profile

i-|-:_| Select Inspection

= @ 1000-HUD TEST TERRACE
1+ @ Property Information

=M Site

= & Building 100: Test Hor

E Building Exterior
E Building Systems

E Common Areas

Elonit # 1 1]

111 - . i

Sample Unit Number 1

Unit Mumber |1 = Mo. of Bedrooms |3 '_l==

¥ unit cannot be inspected, select a reason: [ - ]

Utilities OF? Unit Comments |Unit Inspection -
[] Electricity? ‘
[ Gas? -
[ Water? |  Previous | | MNext
Chservations
Sample Status Sample
Unit!nspe-c:ﬁm Status Complete
Click the RecordMiew Observations butbon to record fview unit observations.
Mote that this button will remain disabled until the unit profile is =
completad. || Record/View Observaton !l
Message(s)
Field IMessage
27




PASS DCD 4.0 - Client Public Version

~ation Fori

Exigent Health and Saftety NNotific

PHA Development ™No: S0000000000123

Development MName: HITD TEST TERRACE Inspectiomn I : 1000
ISTI30 ADT

Address: 1344 Independence T ane Inspection Date: Oct 16, 2012 10:

Prommary Contact: PH Dharector
Role: PHA Executive Dhirector

Washimgton., DO 149444
Promary Contact Phone: (E88)EE8-8888 Ext -

Phone: (Z2023123-1234 Faxt -

A1 PHA s are to cormmect or abate EHFS deficiencies within 24 hours after the inspection. and certafy to the correction or
abatement activity through the online application within three business days of the mspection.
HS deficiencies These require inw

aving iternms were observed and moted as

Duringe this inspection. the fo
attentios:

Location

Deficiency
Tmit
1 Emermencyv/Fire Exits HS - Emergency/Fire Exts Blocked/ T Tmusable Bldg: 100 - Test Hommes
(Emergmencyy'Fire Exits)) TTmast- 1
Room: Kitchen

Commments: TEST EHS

MNMame of PHA Representative: (print) Inspector MName:

Signature of PHA Representative: Imspector TID Number:

2:11:22 P

IDate: Oct 17, 2012

A copy of this notification will be provided to the appropnate local health/safetyv/fire code enforcement entity. MNerther
the inspector, the mspector's employver nor the Deparoent of Housing and Thrban Development assume any liability
whatsoewver, expressed or implied, that the above noted health and safety hazaords constituate all of the health and safety
deficiencies that may be present on the property. Auary and all hiability for the health and safety hazards noted abovwe. as
well as any health and safety hazards that may exist on the property but were not observed by the inspector. are the fiall
and absohite responsibility of the property owner and not the inspector. the inspector's emplover nor the Department of

Housimge and Urban Development.



- PASSDCD —2.3VS4.0

DCD 2.3 softwareiscurrently in use by REAC
Limitations
= |nuseby REAC since 2000 (12 Years)

= Limitstherecording of any single deficiency to the highest level
for that defect.

= Doesnot include Berger report recommended changes.

29



Eroperty Infarmation

Building

T

Exterior

Systems

Common Areas

1

PASS DCD — 2.3 Software

Euilding £ Lnit

] fieme

Property Inspectable

*l

Check f FPrepare [/

Infarmation ot
Building 5 - Unit 310 Greenb
Inspectable Item NOD| O | NA
B athrootm D [+ [ [
Call-for-a el T®= | o | O
Ceiling g s = O] O
F|Doors _-F| = | [ ]
Electrical Swstem | =3 — = |
Floors | [ 1 [

Building 5 - Unit 310 Greenb: Health and Safety

Inspectable Item oD (=
p | Air Oualitsy [
Electrical Hazards I_
Emergencyw/Fire Ezxts [ =2
Item Definition
h2 Exit

Tools




- PASS DCD - 2.3 Software

Eroperty Infarmation | Building / Unit F"rDPEItJ.I" Inzpectable Check /! Prepare
ltems « b e et .

Building 5 - Unit 310 Greenb: Doors

Inspectable Defect =4 Lz N L3
» | Damaged Frames/Threshold/Lintels Trim™* T -
Damaged Hardware/Locks™™ 5 r -
Damaged Surface - Holes/Paint/Rusting/Glass™ f‘ K.
Darmaged/Missing ScreeniStormiiSecurity Door™ f | fl— [
Deteriorated/Missing Seals (Entry Only)™ || = [
Missing Door | O | 5 -
_______________ Page Up FPage Down
s I S




PASS DCD — 2.3 Software

Eroperty Information Eimldmg ,-" it ] FIDDEIII_!.; Inspectable
tems

|

Check,-" Prepare :

Building S - Unit 310 Greenb: Doors

Inspectable Defect i e L=

Damaged Frames/Threshold/Lintels/Trirm™* 1 | O

# | Damaged Hardware/Locks™ - | ) — | ™
Damaged Surface - HDIESEF"amﬁF{uatmngIasa — |
Darmagedi/Missing Screen/StormiSecurity Door™ | ™ L —
Deteriorated/Missing Seals (Entry Only)™ - - =
Missing Door [ | —

Page Up Page Down Defect ‘ N2 ‘ Hel ‘ Close
e Clear All D efinition =elp F||:||rm32




| PASS DCD - 2.3 Software

Eroperty Infarmation | Eiulldmg FRTCTI Froperty Inzpectable Chen:l—q,." F"repﬁre Fi

T ST _- - a .

Building 5 - Unit 310 Greenb: Doors

Inspectable Defect L= = L=
Darmaged Frames/Threshold/Lintels/Trim™* 1_ . [

& | Darmaged Hardware/Locks™* - 1 & T O
Damaged Surface - Holes/Paint/Rusting/Glass™ | r =3
Darnaged/Missing Screen/Storm/Security Door™ [ - =
Deteriorated/Missing Seals (Entry Only)™ - - [
Missing Door [ii] I_ [

Page Up J Page Down Defect e Hel Close
Save | Clear All Definition = L F||:||rm33
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" -'" PASS DCD — 2.3 Software

Froperty Infarmation l Building /# Linit ] Property Inspectable 1 Check / Prepare [
- Lt o ero=ticos |_|:ﬂ'l:§

Building 5 - Unit 310 Greenb: Doors

Inspectable Defect
Darmaged Frameaf‘l’hres@ldfLinTeIEﬂ'rim“
& | Damaged Hardware/Locks™
Damaged Surface - HolesfF’amt"Rusng;"GIasa

Damaged/Missing Screen/S

Deteriorated/Missing Seals
Missing Door

BiE ujm Ele

Software requires
Location/Comments

0 ) |

im, Defect for Poading 5 - Uril 3101 1ardwareflocks™™

=L ocation: |I"-.-'IELS1:

|Har|:1'mare inoperable

*Comments:

Save Delete ' Help Close Form,,




| PASS DCD - 2.3 Software

Eroperty Information | Eimldlng S LInit Property Inspectable Dhecl—a,-" Frepare /¢

e )| Items

Building 5 - Unit 310 Greenb: Doors
Inspectable Defect L1 L& L=
Darmaged Frames/Threshold/Lintels/ Trirm™" [ N PO o Y
# | Damaged Hardware/Locks™" ) R r =
Damaged Surface - Holes/Paint/Rusting/Glass™ = J
Damaged/Missing Screen/Storm/Security Door™ — =]
Deteriorated/Missing S s _ . r [
———————————————————— nly Leve efect remains.
st Doar: ______ Level 1 and 2 are removed a2 = L
from system
Page Up ] Page Down Defect N2 Help Close
Save | Clear All Definition e FDI’IT%S
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Lt “Hems: ~Deficiencies Sisln
Mawigator —
Flect Inspeckion Baluster/Side Railings+ O NOD oD () N
[ s800-Bethany _ -
= B Froperty 1| EBathroom ltems+ CONOD 00D C ) MA q
= O Particigy ) - )
B Certifig)  Call-for-aid+ CONOD 0D (0 MA
=1 @ Site =
= @ Buildingl  Ceiling+ (I NOD ) aD
= & Buildin | " T -
= B Buildiigl | poars+ ) NOD (D) 0D
=1 [ Buildingd, ¢ =
ill T o e ey e e o
- Eiu!l Dver Vent+ CONOD (00D [ NA £
& Buil | Pal et
E Co o ) I
=1 il Electrical Swsterm+ (aMOD oD
= & Building ) o
+ B Building Floars+ ) NOD () 0D
=-- B Buildln L -
=& Buildln HYaZ Systerm+ CONOD 00D M | Expand | | Collapse: | | Belste: |
&= E Eil_lildln
BT | E"—'“d"" Kitchen termsz+ CONMOD (oD ) HA |_-|;t;|;|nll' [ Edtunie | | cancel |
= & Building =
fEaf o | Buildln Messageis)
=-- B Buildln ' Field [Mes=age |
=1 [ Building§ =
; E
a 1 =
+ 11 [ -
| Inspection rMode 36




nems

BaluzterSide Railings+

Bathroom lte

Call-far-Aid

Zeilling+
Doors+
Cirver Went+
Electrical Sy
Floors—+

HW AT Swete

Kitchen lte

Messagels)

Field

Deficiencies:

ing locations:

l::::l Eathroom

) Bedroom

i Dining Area

l::::l Shed/carage/Carport
() Hallweay

i Kitchen

0 Laundry Area

() Living area

() PatinfParchiBalcony
l:::.'l Storage

Requires inspector to
selaect floor area
within the unit where
defect exist

3
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terms Ceficiencies
EalusterSide Railings+ C O NOD oD 0 HA

Eathroom ltems+ ( JNOD (oD [

Call-for-did+ & HoD (D 00 O Ha |

Ceiling+ (o MOD () OD

Doors+ () NOD () 0D i

UM Inspecion

Record wour observation by choosing one of the options presented belows, You will
be presented wiikth the next sek of options based on wour responss unkil a decision
is determined. You may exit this screen ak any time by clicking the Cancel butkon,
ary unsaved observations would be discarded.

—Hecord Observations - M
{3 Enkry Dioor bo Linik hse | | Delets. |
i Bathroorm Door

() Screen Door or Skorm Croor
l:::l Security Coor
(’?:jn All Sther Doors

includes closet ar EQ‘EF.EE“i‘E?éﬁéE"dB‘éiﬁ%@_ |
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ltermns DCeficiencies
BalusternSide Hailir‘ng_s-l— _JNOD (O 0 M -

Bathroom Htems+ MO (oD 0 M

Call-for-&id+ C O NOD € 30D 3 MA .

Ceiling+ (JHOD ) 0oD F

Cioors+ 3 NOD (=) OD

Unit Inspection

Record wour abserwvation by choosing one of the options presented below. Vo will
b= presented with the next set of options based on wour response unkil a decision
iz determined. ¥ou may exit this screen at any time by clicking the Cancel butkton.

any unsaved observations would be discarded.

—Record Obhservations

o Frame is damaged causing the door not ko Function or lock {this includes
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= |mproperly Stored Flammable M aterials
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» EH& S Process Overview
= EH& SModuleon-line mitigation for PHA property

= EH& SModuleon-linereview for PIH Field Office
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Contractor Print Version

Management

Profile Defects Details

Inspection ID: 501498

Control Panel

User Preferences 2 :
2 records returned, displaying all records.

EHS

Search

Urkit 1802

Mot

Inspection System (HVAC) Mitigated

Oversight Unit B3092 23432432 Unit - Misaligned Chimney/Ventilation Mot

Search Inspections System (HVAC) Mitigated
ion{s): Excel

S el Export option{s) @_

Inspection Scheduling

Bulk Scheduling

Servicing Mortgagee & "I.
Portfolio i - III II
Master Scheduler "
Assignment
Servicing Mortgagee
Email Management

P, PIH-REAC Diwvision Privacy Policy
I" "E_ U.5. Department of Housing and Urban Development
= Potomac Place, 550 12th Street S.W

Washington DC 20410

Contact: Technical Assistance Center (TAC)

..nwt

PASS Main Menu
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Oversight Unit 1802 32424 Unit - Misaligned Chimney /Ventilation Mitigated [|j¢imm—
Search Inspections

System (HVAC)
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Scheduler
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U.5. Department of Housing and Urban Development

Physzical Azsessment Subsypsztem [PASS)

Exigent Health & Safe EHS) Details

Conitractor w
Management
Profile EHS Defect Details

Inspection ID 501498
Control Panel ; e :

Area nit Building # 15802 Unit 22424
User Preferences -
EHS Item HWAC System Location DIMNIMG
Search Defect Name Unit - Misaligned Chimney/“Wentilation System [(HWVAC)

Defect Recorded Date 0s/31/2012
Inspection Inspector Comment sfsdf

Owversight
Search Inspections

HWAC System : Unit - Misaligned Chimney/Ventilation System (HWVAC)
scheduler Report Date 08/28/2012

Inspection Scheduling Action 3

Bulk Scheduling
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Portfolio

Master Scheduler

Action Comment

B ey Action Date e =
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Email Management \ _m
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rMitigation

Test Action MOO289
Back to Top
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Inspection Id Inspection
P Dat?a !ReviewF‘endin I
HUD Review Pending -
Property State [HUD Review Complete | |
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Inspection Id From To
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Back to Top
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Contact: Technical Assistance Center (TAC)
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Mitigating
EH& S

Contractor
Management
Profile

Control Panel
User Preferences

EHS
Search

Inspection

Owversight
Search Inspections

Scheduler
Inspection Scheduling
Bulk Schedultng

Master Scheduler
Assignment

Serwvicing Mortgagee
Email Management

PASS Main Menu

DCD 4.0 — Exigent Health & Safety (EH& S)

U.S. Department of Housing and Urban Development

Physical Assessment Subsystem [PASS)

e S Resuies

Print Version

1 record

returned, displaying all records.

Property PHA |Inspection
Hame Code Date DEfECt Alert
Count

501498 AADD1646566 | ERDACE AAD0T  05/31/2012 4

Mote: B - User Reply Pending, B - HUD Review Pending, B - Beview Completed, B - Past Report
=
Ceadline.

Legend: Dev= - Develcpment =

Back to Top

-,.-nr.:. PIH-REAC Division Privacy Polic
:3' * U.S. Department of Housing and Urban Development
%, I"l "I 3 Potomac Place, 550 12th Street S5.W.

washington DC 20410
Contact: Technical Assistance Center (TAC)

o Mp——_
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.~ DCD 4.0—Exigent Health & Safety (EH& S)

U. 5. Department of Housing and Urban Development

Physzsical Assessment Subsystem [PASS)

Mitigating
EH& S

Exigent Health & Safe EHS) Details

Workspace Print Wersion

My Workspace

Defects Details

LT Rl ey Inspection ID: 501405 \p—
Management
Administration £ 2
ReportsfScarch 2 records rturr‘led_. displaying all records.
Buillding
= = Defect
Control Panel
User Preferences uUnit B309 23243224322 Unit - Misaligned Chimney /Ventilation Mot
System (HWVAC) Mitigated

EHS Unit 1802 32424 Unit - Misaligned Chimney /Ventilation Mitigated
Search System (HVYAC)

Export option{s): 3] Excel
Inspector
Management
EoEEED < I PIH-REAC Diwvision Privacy Policy
Administration .f |||.||| % U.s. Department of Housing and Urban Dewvelopment
uUpload Profile i “I"I“*g Potomac Place, S50 12th Street S.Ww.

LR washington DC 20410

Inspection Contact: Technical Assistance Center (TACY)

Management
Rules Management
Mew Ad hoc Rule
Mew Pre-DBA Rule
My Inbox

Search Inspections
PHAS Details

Inspection
Owversight
Create Auction

Aunctions List
Search Inspections
Inspection
Procurement
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Mitigating
EH& S

DCD 4.0 — Exigent Health & Safety (EH& S)

WwWorkspace
My Workspace

Contractor
Management
Administration
Reports/Search

Control Panel
User Preferences

EHS
Search

Inspector
Managenent
Search
Administration
Upload Profile

Inspection
Managemenit
Rules Management
Mew Ad hoc Rule
MNew Pre-DBA Rule
My Inbox

Search Inspections
PHAS Details

Inspection
Oversight
Create Auction

Auvctions List
Search Inspections
Inspection
Procurement

U5 Department of Housing and Urban Development

Physical Assessment Subsystem [PASS])

Exigent Health & Safe EHS) Details
Print Version
EHS Defect Details
Inspection ID 501498
Area Uit Building # 1802 Unit 22424
Item HWAC System Location DIMNIMNG

Defect Name Unit - Misaligned Chimney/“Wentilation System (HWVAC)
Defect Recorded Date 05/321/2012 Reported Date O8,/28/2012
Mitigation Date Q8,/28/2012 Mitigation Late es

Inspector Comment sfsdf

HWVAC System : Unit - Misaligned Chimney/Ventilation System (HWVAC)
Report Date as8/20,/2012
Action

Action Comment

Action Date

Review Type O offsite O Onsite 7

I Save I I Cancel I
Mote: For Review Type Off-Site, please enter the documentation by th & inaction comment
field.
History

One record found.

Report Date ActionDate | Action | Comments | user |

08,/28/2012 08/25,/2012 Mitigation Test Action MOOD2Z2529
Back to Top
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DCD 4.0 — Exigent Health & Safety (EH& S)

Workspace
My Workspace

Contractor
Managemeant
Administration

Reports/Search

Control Par |
User Preferences

EHS
Search

Ins ctor
Managemeaent
Search
Administration
Upload Profile

I
I1=x|‘j-‘l'l}l. it

Rules Management

Mew Ad hoc Rule
New Pre-DBA Rule
My Inbox

Search Inspections

PHAS Details

Inspection
Dwversight
Create Awction

Avctions List

Search Inspections

Inspection
Procurement

PASS Main Menu

.5, Department of Housimg and Urban Development
Physical Aszzsessment Subsystem [PASS])

Exigent Health 8 Safet EHS) Details
Print WVersion

EHS Defect Details

Inspection ID 501498
Area Unit Building = 1802 unit 32424
Itemn HWAC System Location DINING

Defect Name Unit - Misaligned Chimney/ventilation System {(HWVAC)
Defect Recorded Date 05/321/2012 Reported Date os8/28/2012
Mitigation Date o08/28/2012 Mitigation Late Yes
Inspector Comment sfadf

HWVAC System : Unit - Misaligned Chimney/vVentilation System (HWVAC)

Report Date o08/30/2012
Action -

Action Comment

Action Date =] -
Review Type Offsite Onsite

Cancel
Mote: For Rewview Type Off-Site, please anter the documentation by the PHASMPOA In action comment
field.

History
2 records returmed, displaying all records.

" Beport Date | Action
os8/30/2012 08/30/2012
os/28/2012 os8/28/2012

Test Mitigation CPASS1
Mitigation Teast Action MOOD229
Back to Top
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Hiﬁf DCD 4.0 — Exigent Health & Safety (EH&S)

* Public Housing / Representatives:
http://www.youtube.com/watch?v=7ECqV N4k Swwé& featur e=youtu.be

= PIH Field Office:
http://www.youtube.com/watch?v=7g16d2cOR s& feature=youtu.be



http://www.youtube.com/watch?v=7ECgVN4kSww&feature=youtu.be
http://www.youtube.com/watch?v=7g16d2cQR_s&feature=youtu.be

Questions & Answers

Topics Covered
v DCD 4.0 Public Version
v DCD 2.3/DCD 4.0 Comparison
v Exigent Health & Safety
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= Class Schedule

= UPCS Protocol
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Congratulations! You have

Please review your work then perform the following steps to generate a RAFID output file. This output
file will be used for grading your exercise.

1. Select Inspection 1D 600
2. Click the Uploaa button. This will put a RAPID sutput file on your computer's desktop

Rote: The functionaiity of the RAPID Uplosd Button Qifers in traming. During traming, the Upiosd
button will place an XML fife 0n your computer’s deskiop for grading. When you become an inspector,
the Uplosd button will upload the INSpection to HUD for 3

3. Click the Next button to continue to the next screen
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PASS TRAINING LMS

Registration
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» https://hudpasstraining.adobeconnect.com/_a998406637/mfh-training/event/event_info.html

el 0.,1\\

40

m.li‘

U.5. Dept of Housing and Urban Development
+ & PASS InspectionTraining
Learning Management Systems (LM5)

upl i

Public Training for Multifamily Housing

HUD's Office of Public and Indian Housing - Real Estate Assessment Center (PIH-REAC) is committed to providing our industry partners and
contractors with comprehensive and effective training. Nearly 4 million American families live in rental housing that is owned, insured or subsidized
by HUD. Ta ensure that these families have housing that is decent, safe, sanitary and in good repair. REAC conducts approximately 20,000 physical
inspections on properties each year. This training i1s for Multi-Family (Housing) property representatives, owners, agents, and for those interested
in learning about the UPCS Inspection Protocaol and REAC Inspection process.

Start Time: 07/01/2012 12:00 AM
{GMT-05:00) Eastern Time (US and Canada)

End Time: 01/01/2013 12:00 AM

Register Now ‘ -
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» https://hudpasstraining.adobeconnect.com/_a998406637/ph_training/event/event_info.html

oA,

b % U.5. Dept of Housing and Urban Development

3. ml +5  PASS InspectionTraining

3 o Learning Management Systems [LMS)
n'lnl

Public Housing Training

HUD's Office of Public and Indian Housing - Real Estate Assessment Center (PIH-REAC) is committed to providing our industry partners and
contractors with comprehensive and effective training. Nearly 4 million American families live in rental housing that is owned, insured or subsidized
by HUD. To ensure that these families have housing that is decent, safe, sanitary and in good repair. REAC conducts approximately 20,000 physical
inspections on properties each year. This training is for Public Housing property representatives, owners, agents, and for those interested in
learning about the UPCS Inspection Protocol and REAC Inspection process.

Start Time: 08/07/2012 12:00 AM
({GMT-05:00) Eastern Time (US and Canada)

End Time: 01/01/2013 12:00 AM

[ Register Now : -
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rigin [essage-----
From: OnlineTraininghMPFEhud. gowr
Sent: Tuesday. November 06, 2012 5:50 AN

To:
Subject: Public Training for hWMultifamily Housing Confirmation

We are pleased to confirm your registration for Public Training foir Wultifaronils-
Housing. We look forward to your participatiol.

Ewvent: Public Training for hMultifamily EHousing

Descripticn: HTUTID's Office of Public and Indian Housing - BEeal Estate Assessment
Center (PIH-REEAC) is committed to providing our industry partners and
contractors with comprehensive and effectlive training.

IMNearly 4 million American families live in rental housing that is owned, insured or
subsidized by HUD. To ensure that these families hawve housing that is decent. safe,
and sanitary and in good repailr, REAC conducts approximatelys 20 000 phisical
inspections on propeirties each year.

This training is for hWulti-Family (Housing) propertsy: representatives, owners,
agents, and for those interested in learning about the TTPCS Inspecrtion Protocol and
BEEAC Inspection process.

Host: Janie Ealew
When: Sundazx 1 Julx 2012, 12:00 AN - Tuesday 1 January 2013, 12:00 AN Time
Zone: (GMT-05:00) Eastern Time (LTS and Canada)

To access the event, please go to the following link at the time of the event and
enter vour login (email address) and password:
hitip./‘hudpasstraining. adobeconnect. com/mfh -trainingfevent/login html

Thank zou,
Janie Ealei

For support, please call the Technical Assistance Center & 1-888-245-4860 (hNondasx 77
through Friday S:00AN — 4:30PM EDT)




Login:

| o,
S dm™  U.S.Deptof Housing and Urban Development
d ; A 2
3. =& PASS InspectionTraining
‘.M 4 Learning Management Systems (LMS) My Profile
st

Password:

Forgot your password?

St... { Name

I
| Ope... |

‘ @ wanng 22
i Test curricul... m
Inspector T... m
e —
Multifamily H... m

Public Hous..

Inspector Tra...

Closed

Certification ... m

02/...

02/...

02/...

10/...

10/...

10/...

01/...

180...

I

Title

URL for Viewing
1d

Summary

Open Date
Close Date

| Language

My Training

02/24/2012 4:15 PM
02/24/2013 4:15PM
English

U.S. Department of Housing and Urban Development
Physical Assessment SubSystem (PASS)
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A Group of courses and other learning content that guides learnersalong a learning path. Our
curriculum includes Slide Presentations, Video Presentations, Exercises, Simulations, and Webinars

. provide information on Uniferm Physical Condition Standards (UPCS)
[[J course overview and procedures. In addition, information on the RAPID Software use
7] General knowledge Exam @ conduct inspections is also provided.

J£]Lesson 101: HUD Physical Inspection Pro¢ ¢/ Open Date  06/06/2011 12:00 AM

] Lesson 102: UPCS Inspector Certification (& Close Date

E:| Lesson 103: The UPCS Inspection Protoce & Status In Progress

[[JLesson 104: Pre-Inspection Requirements &/  locked Cumulative Score  120/359

[[JLesson 105: Inspection Requirements anc 2.  locked Certificate
[[JLesson 105: Inspection Requirements anc 2. Completion Requirements
|:D Lesson 106: Post-Inspection Requirement &
Lesson 107: The UPCS Inspection Protocc @
[ compilation Bulletin Exam

@] Protocol Exam

[[JLesson 201: Identifying Deficiencies

[T Lesson 202: Site Defidencies

[ Lesson 203: Building Exterior Deficiencies
L] Lesson 204: Building Systems Deficiencies
] Lesson 205: Common Areas

] Lesson 206: Dwelling Units

[ Lesson 207: Health and Safety Hazards
] Lesson 401: Software Installation

RAPID Disclaimer CR
General Knowledge Exam

Lesson 101: HUD Physical Inspection Program

(@

Lesson 102: UPCS Inspector Certification Process

Lesson 103: The UPCS Inspection Protocol

Lesson 104: Pre-Inspection Requirements and Best Practices
Lesson 105: Inspection Requirements and Best Practices Parti
Lesson 105: Inspection Requirements and Best Practices Part2
Lesson 106: Post-Inspection Requirements and Best Practices
Lesson 107: The UPCS Inspection Protocol Review

Compilation Bulletin Exam

@ EEEE R

Protocol Exam CR
Lesson 201: Identifying Deficiencies
Lesson 202: Site Deficiencies

Legend

¥ Ppassed
W In Progress Lesson 203: Building Exterior Deficiencies
% Failed

C.. Credit Received From Outside

Lesson 204: Building Systems Deficiencies

Lid i i o o I AR R

Lesson 205: Common Areas CR

<]
v {# Inspector Training Inspector Training
] Introduction The Inspector Certification Training Program is spedifically designed
LRAPID Disclaimer inspectors to become certified to conduct REAC inspections. This co
[~}
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Improving The Learning Experience

< « » X

rovnn o
Screen 10f 16

Lesson 100: Course Overview

Welcome

Lesson 104: Inspection Requirements and Best Practices — Part On

Meet with Property Representative, continued

Topicain this Welcome to the Uniform Physical Conaition Standardas (UPCS) Inspection Topic Menu Once an inspector has provided introductory
RO Training Program for the Multifamily Housing representatives.

information tothe Property Representative(s), he/she
Computer Setup

L Oopect: |
The following Screens present an overview of the course setup requirements, Aame. o will 9"3"'""“" 599"—""“’:"“""? related information. The
Navigation Buttons and an orientation to course navigation and organization T = inspector will do the following
Cotrsa Click the PP Next button in the upper right hand corner of the screen to begin Representatve * Confirmthatresidents have been notified of the
Organization o ot inspection

- = susly Verfy Ste/

Learning Alds Uniform Physu:al Buillding Information - Review specific building system certificates

co O s a da d * Requestlead-based paint information for all

Faohaee Chieeks = nditl n t n r " s Uipdate: SHa'Slolting buildings constructed prior to 1978

Stuay Plan Inspection Training Information

Program = Verifythat the area measures are available
; Reminders

oploL. - Review a copy of the rent roll or some other all-
Lesson Summary inclusive list
= Request a copy of the property site map if
available
Thetasks listed above can be done in any order as
R long as they are all completed priorto beginningthe
- I‘lllI - actual inspection
U]

. l I Lesson 206: Dwelling Units m Lesson 207: Health and Safety Hazards

Kitchen, continued - Hazards, continued

The condition and functioning of the following kitchen
appliances must be examined in Dwelling Units:

= Range/Stove/Oven
= Range Hood/Exhaust Fans
= Refrigerator

If applicable, dishwashers and garbage disposals must also be
inspected.

i) ] - / This sliding board
Range/Stove/Oven Range Hood/Exhaust Fans Refrigerator ~ .
5 o Or . The - Missing 4 : e ::s numerous
b o « Excessive accumulation of A arp edges.

=

« st
Burner(s) doos not function function as it should = ; =
An accumulation of dirt = 2

* Deteriorated door seals
throatons the froe pa

re unequal :
' unequally air. The flue may be blocl te cooling

F Lo

distributed

Oven dooes not function
tove is disconnocted but

I rtant to:
ey 504 unit e O I IAORS,

Following inspection, all appliances must be returned to
their condition prior to the inspection. For exampile, all stove
burners must be turmed off before leaving the kitchen.
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= DCD 4.0 Smulations

= DCD 4.0 Exercises

= |nteractive Content
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Training as Part of the Change Management Plan

" If the people expected to use a new technology
are unmotivated to use it, uninformed on why it’s
important, and inadequately trained, there will be
resistance for any new technology.

training people be given higher priority than |tltyp|ca||y
receives.
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On LineTraining/ DCD 4.0

U S Department of Housing and Urban Development

~Taluction sernwes and data exchange; reonew
uploaded inspections, process appeals and
approve payment to inspectors / inspector
contractors.

Print Version

workspace
My Workspace

06/15/2010

Contractor Yipe RAP
Management
Administration

T I

Public Housing

Process Managennendt H H Status

sberabsussnmell® | Training Needed for DCD 4.0 D h i
\H‘U-B~LLlnokin for trainin for__i.ts—-new/ paasnag B 120 —

EHS , E - 8 £235383 79-436 =

Search Enterprise system. Trainers must be able L S a0 @

RE— .to. create m?:eractnve .contenF, delivering E225385 79-400 =

Management it in a user friendly online environment. BF235629 F9-432 =

Search

Inspection

Managenment Needed spection duration, floor

Scheduling -

Bulk Scheduling . ified for properties with

Rules Management The Physical Assessment Subsystem ou from making any

Mew Ad hoc Rule .

MNew Pre-DBA Rule (PASS) provides the means to assess the

My Inlrooc — 19, - ~ - = oo kY] ; =

Search Inspections = = =

I

Inspection I Confirm Qrder I [ Cancel I

Dwersiaht
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DCD 4.0 Web Page

DCD 4.0 Inspection Software - Record and Process Inspection Data (RAPID)

*» Hardware/Software Specifications
* Installation Instructions for operating systems:
» Windows XP
* Windows VistaWindows 7
» Software Download® ~ Click on thelink to download DCD 4.0 Software
Iinspection Software RAPID User Guide
» Software Updates (link will be active when the updates are available)

v

Secure Systems (PASS)

* Industry Presentation
* Physical Condition Scoring Notice (published August 9, 2012)
* Revised Dictionary of Deficiency Definitions

Contractors - Reverse Auction Program (RAP)

» User Guide
FPresentations
* Introduction to request for a Participant 1D
F Introduction to request for a RAP ID
F Introduction to the Contractor Profile View module
» Introduction to the Bulk Scheduling module

Continued...


http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/reac/products/prodpass/dcd4.0
http://portal.hud.gov/hudportal/HUD?src=/program_offices/public_indian_housing/reac/products/prodpass/dcd4.0
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Inspectors

P lser Suide
Fresentations
* Introduction to the Profile Views module

PHAS/MF Owners

P Lser Suide
Fresentaticns
* Introduction to the 4.0 POA Report
* Introcduction to the Pulblic Scheduler module
F Introcduction to the Exigent Health & Safety - Extermnal module

Servicing Mortgagee,/ Lendars

P ser Suide
Presentations
Introduction to the Inspection Scheduling module

Introduction to the Portfolio mocule

Introduction to the Inspection Reports mockule
Introduction to the Master Scheduler Assignment module
Introcduction to the Bulk Schedwling module

¥ ¥ ¥YYY

Field Office

Incdustry Presentation

Physical Condclition Scoring Motice (published SAogust 9, 201 2)
Revised DNcticnary of Deficiency Definitions

Introduction to the 4.0 POA Report

Introduction to the Public Scheduler module

Introduction to the Exigent Health & Safety - Internal - FO mocdule

¥ ¥ Y¥YrY¥YIYrwy

Contact Inforrmatiomn

INn case of any question or concerm, please contact REAC Technical Assistance Center (TACZ) at
REAC TAC@hud.gow or call 1-8288-245-4860.




Close Out Questions & Answers

Topics Covered
v On LineTraining
v Conclusion
v Open Questions

86
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