Public Housing Administrative Reform Initiative

August 14, 2007

Systems Subgroup Conference Call Notes

I – August 7th Conference Call Notes were approved
II – September 12th Meeting in Washington, DC – group decided not to meet in DC. HUD field staff is not sure if HUD HQ will pay travel expenses for the September 27th meeting.
III – Survey Update
( Technical information for viewing the surveys in various internet browsers is included on the first page of the survey.
( The survey link will also be sent to CLPHA and PHADA for distribution.

( Responses will be compiled in a spreadsheet through the Survey Monkey program. Jonathan Zimmerman will send summary results as well as the raw data. The group also discussed the possibility of sending the responses to the subgroups within the Systems group. Jonathan will also attempt to match responses rates based on the PHA characteristics such as number of units.
( Survey responses are requested by August 23rd. 

IV – Deadlines

( The group discussed the goal of a draft report by September 12th. 


( Each subgroup will draft their sections which will then be combined into 
the draft report. Each section will include an Introduction describing the 
methodology used such as interviews with other PHAs, the Issues identified and a 
list of Recommendations in a bullet format.

V – Progress Updates
( 2006 OATHA Letter – Jonathan Zimmerman has contacted OATHA and will send an email identifying the sections of the letter that are still relevant.

( Testing Permanent Advisory Group – the group discussed the recommendation 
to develop an interest group of PHA staff for testing. The group also discussed the 
recommendation to link PIH computer training around annual NAHRO 
conferences. There could be an all day session on HUD’s computer systems 
which will give an opportunity for dialogue between HUD and PHAs. Depending 
on the location of the conference, HUD field staff could participate and provide 
training.

( Training and Communication – the subgroup continues to send out emails to 
PHAs for informal input and publicize survey. They are hoping to draft a 
summary by August 28th but may not be able to participate on the Conference call 
for August 21st.
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