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MOVING TO WORK YEAR SIX ANNUAL REPORT
PART ONE: ACCOMPLISHMENTS REPORT




MOVING TO WORK ANNUAL REPORT
YEAR SIX ACCOMPLISHMENTS

Introduction

This is the sixth Annual Accomplishments Report published by the Philadelphia
Housing Authority (PHA) under the Moving To Work (MTW) Demonstration
Program. PHA is one of twenty-four current participants nationwide in the MTW
Demonstration Program. Through designation as an MTW agency, PHA and other
participating Housing Authorities are given substantial budget flexibility and
regulatory relief. Under the terms of its MTW Agreement with the U.S. Department
of Housing and Urban Development, PHA is required to publish an Annual Plan and
Annual Report. This Annual Accomplishments Report serves as the introduction to
the Year Six MTW Annual Report. It provides a summary of the extensive
initiatives undertaken and accomplishments achieved by PHA for the one-year
period ending March 31, 2007.

Public Housing at the Crossroads

Previous MTW Annual Reports have described the extraordinary transition and
transformation undertaken by the PHA over the past eight years. Six of these years
involved participation in the MTW Program. During this time, PHA completed the
new construction or modernization of approximately 6,100 housing units for low-
income households, including implementation of one of the largest affordable
homeownership programs in the country. These efforts involve over $1.2 billion in
capital expenditures, along with hundreds of jobs and complementary economic
impacts.

PHA'’s transformation has had an enormously positive effect on both public housing
communities and the City as a whole. As discussed in last year’s MTW Report, the
“Creating Wealth” study documented the extent to which PHA development
programs have generated hundreds of millions of additional dollars in economic
benefits to the community while helping to increase adjacent property values at rates
higher than the citywide average. Where public housing was once viewed as a
blighting and negative factor, it is now seen as a significantly positive component of
Philadelphia’s neighborhoods.

As this Report is published, PHA is at the crossroads, facing funding and regulatory
challenges which, if not resolved, will undermine the future of PHA’s transformation
efforts. The initial term of the existing MTW Agreement is coming to a close.
Federal support for public housing continues its downward trend in the face of
soaring utility and other costs. In parallel, HUD’s implementation of new “asset
management” regulations will force a shift away from public housing’s historic
mission to serve our neediest citizens by imposing a private sector, profit-oriented
model. In light of these issues, the future of PHA and the national public housing
program is uncertain.

PHA'’s Executive Director, Carl R. Greene, believes that the public housing industry
as a whole is at a crossroads. “Starting in 2001, federal support for public housing
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has steadily eroded, to the point where HUD is now only providing 83% of the funds
needed to effectively operate public housing,” said Greene. “While this
unprecedented reversal of federal support for low-income housing is taking place,
HUD is planning to implement an untested and unworkable set of regulations on all
public housing authorities under the rubric of ‘asset management’. No reasonable
person can argue with the need to effectively manage our public housing assets, and
there is much that we can and have learned from the private sector. However,
HUD’s approach is to implement a ‘one size fits all’ solution developed through
computer modeling across the board, with no field testing or evaluation. I think this
is a recipe for failure.”

Greene continued, “The HUD ‘asset management’ model ignores the fact that
housing authorities were created to serve poor families who are shut out of the
private real estate market. Cities around the country are now seeing firsthand the
flaws in relying exclusively on private sector solutions to address low-income
housing needs. Wherever there is a reasonably strong real estate market, we are
seeing privately owned subsidized housing developers ‘opting out’ of their federal or
state contracts so that they can charge market rate prices to higher income
households. This is happening in spite of the billions of dollars in taxpayer
investments which created and funded these developments in the first place. In
contrast, public housing is truly a permanent housing resource. We need to protect it
and safeguard it for future generations.”

“At PHA,” said Greene, “We are implementing a form of asset management that is
responsive to local needs and conditions. PHA’s long-term strategy of investing in
technological improvements is bearing fruit now, helping to support this
implementation by generating real-time information and reducing transaction
processing costs. We are able to track income and expenses at the property level,
and we have given property managers the tools to effectively and efficiently operate
PHA properties.”

PHA’s successful redevelopment efforts provide indisputable proof that an
effectively managed public agency can generate results equal to or better than any
private sector organization, while remaining true to its core mission to serve the
public good. “The people of Philadelphia understand the impact that we have had in
changing the face of the City. Now our challenge is to convince the Congress that
investments in public housing make financial sense and good social policy.

Annual Report

The remaining sections of the MTW Annual Report provide details on PHA’s
recently completed and ongoing activities during MTW Year Six. Over the course
of this year, PHA’s public housing operating subsidy for 2007 was pro-rated at
approximately 83% of actual need. The resultant $17 million budget shortfall forced
PHA to make major shifts in its operations including a major workforce reduction.
These staff reductions are expected to have a significant impact on service delivery
in the coming year.
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While staff reductions have been extremely difficult, PHA ended the year with
another solid record of accomplishments. Highlights of Year Six include:

Portfolio transformation — PHA’s revitalization initiatives continued, raising
the total number of rehabilitated or newly constructed housing units to 6,100
over the past eight years. At Martin Luther King Plaza, ninety (90)
affordable homeownership units were completed and sold. The total
rehabilitation of Germantown House was completed, resulting in
reoccupancy of 133 senior/disabled units and the opening of 12,000 square
foot enhanced senior services facility. At Lucien E. Blackwell Homes, PHA
completed construction of fifty (50) additional rental units and 25 affordable
homes for sale. Fourteen (14) modular Energy Star homes were constructed
and occupied at Ludlow Scattered Sites.

Affordable homeownership — PHA helped 212 low and moderate-income
buyers to become first time homebuyers, increasing the overall total sales to
767 homes. In the process, PHA forged creative partnerships with major
banks, local housing counseling agencies and other key actors in order to
educate and reduce costs for the homebuyers.

Leveraging capital resources - PHA’s successful efforts to secure $1.2
billion in capital funding were further enhanced this year by the addition of
$31.5 million in new private equity and state and local grants. = PHA has
earned the confidence of private equity investors and banks as a result of its
outstanding development and financial management expertise.

Partnerships to improve residents’ lives - PHA secured over $2.6 million in
new supportive service grant funding in the past year. These funds will help
to support PHA’s innovative multi-generational programming efforts, which
are helping to focus our youth on educational attainment and healthy
lifestyles, build job skills and obtain living wage employment for adult
residents, and maximize independent living among PHA seniors and people
with disabilities.

Innovations in customer service - PHA’s successful implementation of new
agency-wide Interactive = Voice  Response/Customer  Relationship
Management systems helps streamline and simplify interactions between
PHA and the public. Residents, applicants for housing, vendors, elected
officials and the public at large cannot readily access real-time information
on their PHA transactions, PHA policies and frequently asked questions.
The related case management tracking component helps to ensure that
inquiries, problems and other issues are addressed promptly and accurately.

Safe communities — While the Philadelphia community as a whole struggled
to address a skyrocketing epidemic of violent crime, crime statistics for PHA
communities showed an overall decrease in both Part I and II crimes over the
past year.
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e Quality assurance — Improving accuracy and ensuring full regulatory
compliance of business transactions is a high priority PHA goal. Over the
past year, new internal review and auditing processes were implemented
including an enhanced CRM Quality Control system for public housing and
admissions related file and transaction reviews.

o Asset management — PHA continued its efforts to implement locally
responsive asset management strategies. Extensive training for property
managers, improved information reporting to support effective management
at the property-level, and new tools to support streamlined transaction
processing at both the property and central levels are all a part of these
efforts.

e Cost savings — Staff from every level of the organization were engaged in
intensive efforts to identify opportunities to improve productivity and reduce
expenses. Results from the past year included extensive energy conservation
measures and utility-related actions that will generate a projected $1.2 million
in annual savings.

Strategic Operating Plan

All MTW activities are incorporated into PHA’s comprehensive, agency-wide
Strategic Operating Plan, which provides a detailed “blueprint” for agency goals,
objectives and tasks in every major area of agency operations. The Strategic
Operating Plan is regularly updated to report progress and reflect new agency
initiatives including those undertaken as part of the MTW Demonstration Program.
PHA utilizes a state of the art project management system to track and report on
Strategic Operating Plan progress.

To ensure continuous progress in each goal area, PHA convenes regular inter-
departmental goal meetings for each of the nine goals. The goal meetings are
working sessions that provide an opportunity for staff to work on key objectives,
address operational challenges, and identify solutions to strategic plan tasks. In
addition to goal meetings, PHA established a Leadership Council which meets
weekly to review strategic plan progress and to identify and resolve obstacles to
achieving all identified goals. The Accomplishments Report for 2006-2007
highlights and summarizes the accomplishments achieved by PHA under each of the
nine Strategic Operating Plan goals during the fiscal year from April 1, 2006 through
March 31, 2007.
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FS’trategic Operating Plan Goal 1: Achieve Excellence In Property Management.

l

PHA currently owns and manages a total of 15,793 housing units in thirty-one (31)
conventional public housing developments, five (5) scattered site management areas,
ten (10) alternatively managed developments and fifteen (15) newly renovated or
constructed Low Income Housing Tax Credit sites. PHA’s portfolio includes units
managed by its subsidiary, Philadelphia Asset and Property Management
Corporation (PAPMC).

The dramatic reductions in federal operating subsidy over the past several years have
placed substantial strains on PHA’s ability to sustain and improve property
management operations. In response to these budget reductions, significant staff
reductions were made during the past year, as well as the reduction from ten (10) to
five (5) scattered site management offices. Nevertheless, much progress has been
made as described below. At the strategic level, PHA continues to emphasize asset
management principles as a way to ensure accountability and high productivity at the
property level.

Over the course of the year, PHA was able to maintain a high level of productivity
on key property management indicators:

e PHA collected 93.38% of billed rent. Of approximately $30.5 million in rent
billed, PHA successfully collected $28.4 million.

e Overall occupancy increased in the public housing programs (including
scattered site, conventional, PAPMC and AME sites) to 13,870.

e Work order response time for emergency service orders remained within 24
hours. Average completion time for routine service orders was 41 days.

e Over 99% of PHA occupied units were inspected using the UPCS standards
during the year.

e Over 99% of scheduled recertifications were completed.

A major achievement in the past year involved completing the reoccupancy of
Germantown House, a 133-unit senior building that underwent substantial
rehabilitation in 2006. Full occupancy of the 50-unit Phase III rentals at Lucien E.
Blackwell Homes was also achieved. Both sites are managed by PAPMC.

Within the Scattered Site area, PHA built and occupied fourteen (14) new Energy
Star modular homes, of which six (6) are adaptable to meet the needs of households
with disabled family members. This important effort helped to support the City’s
Neighborhood Transformation Initiative, which was responsible for clearing the
blighted and abandoned buildings that previously existed on these sites.

In addition to these new occupancy initiatives, vacancy reduction efforts included
rehabilitation of 474 conventional site units. Generally, the vacancy rehab activities
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included installation of new kitchen cabinets and appliances, new heating systems,
and flooring along with fresh painting throughout.

PHA’s innovative “Sparkle Plus” initiative continued to enhance the “curb appeal”
and overall conditions at properties throughout the City. For example, in scattered
sites, 220 units received the “sparkle” treatment including new exterior lights, storm
doors, mailboxes, doorbells and painting. New awnings and signage was installed at
several conventional sites.

PHA expanded its efforts to use technology to improve property management
productivity, reduce the cost of operations and implement sound asset management
principles. A series of enhancements were implemented to the Customer
Relationship Management (CRM) system including: implementation of a new
maintenance service order audit process; updating of file audit and quality control
procedures to reflect all current processes; and, roll out of new “Business Object”
and other real-time reporting systems. All of these initiatives help to improve the
accuracy of property management transactions while also promoting accountability
at the property level.

PHA’s focus on improving quality and policy compliance expanded this year with
the completion of Quality Assurance Department reviews of PAPMC and selected
conventional public housing sites.

Training of field staff remained a high priority during the year. A series of trainings
was conducted to facilitate improved knowledge and use of the PeopleSoft Budget,
Service Order, File Audit, Case Management and other modules.

PHA conducted a major public housing waiting list update during this period. The
newly updated waiting list will help facilitate implementation of the planned site
based waiting list process which will be phased in over the coming months.

Other ongoing initiatives conducted during the year included implementation of Rent
Simplification and the two-year recertification cycle.

Implementation of Two Year Recertifications: PHA completed the transition from
the current annual recertification system to a two-year recertification cycle.

PHA continued its extensive efforts to maintain open communications with residents
for the purpose of encouraging program compliance, promoting community
involvement, and providing outreach for self-sufficiency and other social service
programs. This publication was prepared by PHA’s Communications Department
and distributed to public housing residents, HCV participants and employees. Four
quarterly editions were published and distributed to all residents.
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Accomplishment #1 Achieved greater than 93% rent collection rate

Accomplishment #2 Increased public housing occupancy to 13,870 units

Accomplishment #3 Completed 100% of emergency work orders within a 24-
hour time period

Accomplishment #4 Conducted HQS/UPCS inspections on greater than 99%
of housing units

Accomplishment #5 Completed rehabilitation of 474 conventional housing
units

Accomplishment #6 Reoccupied 100% of 133 units at Germantown House

Accomplishment #7 Leased up all 50 units at Lucien E. Blackwell Homes
Phase I1I

Accomplishment #8 Leased 14 new Energy Star modular homes

Accomplishment #9 Updated public housing waiting list

Accomplishment #10 Implemented new asset management reports, quality

assurance audits and procedures
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Strategic Operating Plan Goal 2: Achieve Excellence in The Management of the
Housing Choice Voucher Program and Enforce Program Compliance.

PHA operates one of the country’s largest Housing Choice Voucher (HCV)
programs, which last year served approximately 16,600 Philadelphia households. In
contrast to the PHA-owned housing programs, the HCV program allows PHA to
enter into contracts with private property owners so that rents are affordable to low-
income households. In these efforts, PHA collaborates with a broad range of
community actors, developers and government agencies to use HCV resources to
accelerate and support neighborhood revitalization.

HCV resources are also allocated to assisting low-income households to become
homeowners. Eligible households, who must have an employment history unless
they are disabled or elderly, are provided with credit and homebuyer counseling that
enables them to find and secure permanent homeownership units in the community.
PHA’s HCV homeownership initiative represents one of the most successful
programs in the country.

Despite reductions in HCV funding as a result of pro-rations, PHA continued to
operate five community site offices, which provided neighborhood residents with
convenient access to conduct business and contact with their assigned Service
Representatives. Major accomplishments in the area of HCV operations during
MTW Year Six include:

e PHA met 100% of its MTW leasing goals.
e PHA recertified 100% of scheduled recertifications.

e PHA leased a total of 883 units under the Unit Based Leasing and
Development Program.

e PHA continued its implementation of the HCV Homeownership Program,
which currently serves 158 first time homebuyers. Fifty-three (53) of these
home sales occurred during the past year, including fifteen (15) to families
with disabilities. Some of the homeowners purchased new units at PHA
redevelopment sites, while others found quality existing housing in
Philadelphia neighborhoods.

e Through extensive resident self-sufficiency efforts, 603 previous HCV
program participants have “graduated” from the program during the MTW
demonstration.  This represents the point when household income is
sufficient to pay all rental expenses without a subsidy.

e PHA completed 100% of all HCV scheduled inspections. Units are inspected
before occupancy and then regularly throughout the term of the lease.
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e PHA continued to implement the Enhanced Tenant Responsibility Training
program requirement for all HCV program participants.

e PHA has assisted a total of 177 formerly homeless families in the past year
through the City’s Blueprint to End Homelessness program.

o Efforts to improve the quality and expand the geographic distribution of
housing units available to HCV participants were implemented during the
past year. These efforts included conducting Housing Fairs, briefing sessions
and distribution of information materials to program participants. 637 HCV
participants and 243 property owners participated in the Housing Fairs, which
resulted in 300 housing placements.

e PHA continued to support the Tenant/Landlord Advisory Board that provides
input to the agency on HCV policies and procedures. PHA Investigations
also conducted 1,024 investigations in response to community and staff calls.

e PHA updates its quality control procedures to reflect current payment and
utility standards. File audits are completed on all files using PHA’s CRM
Quality Control module.

e HCV participants who are subject to the seven-year time limit continued to
work with PHA to develop a Family Economic Development Action Plan
(FEDAP). To date, 7,252 households have developed FEDAPs, and 7,668
signed MTW Agreements. The FEDAP helps establish self-sufficiency goals
for the entire family in order to assist them in improving their overall
economic status. PHA staff collaborates with local community partners to
provide employment, training and other supportive services to HCV program
participants.
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Accomplishment #1

Achieved 100% of leasing goals

Accomplishment #2

Completed 100% of scheduled recertifications

Accomplishment #3

Completed 100% of scheduled inspections.

Accomplishment #4

Assisted a total of 603 households to increase their
incomes, resulting in “graduation” from the HCV
program.

Accomplishment #5

Served 158 first time homebuyers under the HCV
Homeownership Program of which 53 were closed
during the past year.

Accomplishment #6

Provided Enhanced Tenant Responsibility Training to all
participants.

Accomplishment #7

Continued implementation of the HCV Quality Initiative
including provision of extensive staff training and
development of new automation tools.

Accomplishment #8

Assisted 177 formerly homeless households in the past
year to obtain permanent housing through the Blueprint
program.

Accomplishment #9

Continued to support the Tenant/Landlord Advisory
Board as a forum for ongoing community input to PHA
HCV program policies and procedures and hired second
community liaison.

Accomplishment #10

Assisted 7,252 households in preparing and
implementing Family Economic Development Action
Plans.
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Strategic Operating Plan Goal 3: Develop Affordable Quality Housing that
Supports Balanced Communities

This Strategic Operating Goal encompasses both the redevelopment of existing PHA
communities as well as the implementation of new development initiatives that
complement Philadelphia’s neighborhood revitalization efforts. MTW funding
flexibility has allowed PHA to leverage capital dollars in support of public housing
and neighborhood revitalization.

PHA redevelopment and neighborhood revitalization initiatives have transformed
Philadelphia’s neighborhoods. The economic value and leveraging effect generated
by these initiatives have been carefully documented in the “Creating Wealth” study
discussed in last year’s Annual Report. That study documented the extent to which
real estate values in neighborhoods adjacent to PHA redevelopment projects have
increased at levels substantially higher than in other parts of the City.

Major highlights for this goal area during MTW Year Six include:

e PHA continued to effectively administer capital budgets totaling $1.2 billion.
This includes funding for recently completed redevelopment, new
construction and modernization as well as projects scheduled in the coming
years. PHA’s track record as developer now totals 24 projects including
three new transactions: Marshall Shepherd Village, Nellie Reynolds Gardens
and Warnock Street Phase L.

e An additional $31.5 million in leveraged financing was raised during the year
including $7.8 million in state funds, $23.3 million in LIHTC equity and
$400,000 in local funds. To date, PHA has raised approximately $236
million in private equity funding through Low Income Housing Tax Credits
awarded by the Pennsylvania Housing Finance Agency (PHFA).

e PHA closed on a total of $38.7 million in real estate transactions over the past
year, involving the creation of 368 rental and 35 affordable homeownership
units. The sites that closed included LEB III rental, LEB III homeownership,
Marshall Shepard Village, Ludlow HOPE VI and Germantown House.

e Rehabilitation and reoccupancy was completed at the 133-unit Germantown
House development, including an 11,000 sq. ft. facility for enhanced senior
services.

e Extensive progress was made at the $140 million Lucien E. Blackwell Homes
project including completion of construction for 50 Energy Star rental units
and 35 affordable homeownership units under off-site Phase III. For Phase
II, PHA reached settlement on all 25 affordable homeownership units. For
the Angela Court Phase II component of the project, PHA procured and
entered into a contract with a developer.
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e At the $83 million MLK Plaza development, PHA completed construction of
and reached settlement on 90 affordable homeownership units.

e At Greater Grays Ferry, PHA completed the sale of 122 of the 125 Phase II
homeownership units and achieved breakeven, cost certification and placed-
in-service designation for Phase I. The remaining 3 homeownership units at
Greater Grays Ferry Phase II are lease purchase units for which PHA
anticipates settlement in MTW Year Seven. Construction also began on a
32,000 sq. ft. building on the site that will serve as PHA offices.

e Liddonfield, one of PHA’s most distressed sites, received a $3.5 million
RACP state grant to support the proposed $95 million redevelopment
program. PHA has issued an RFP to select a Master Developer for the site.

e Under the Ludlow Scattered Site HOPE VI development, PHA awarded the
design-build Construction Management contract and completed designs for
75 rental and 50 affordable homeownership units. PHA also secured an
equity investor’s commitment to providing $12 million in funding.

e Construction and occupancy was also completed on fourteen prefabricated
Energy Star modular units at Ludlow Scattered Sites.

e At Abbotsford, PHA successfully completed the demolition of forty-two (42)
apartment buildings (402 units) to provide open space for the redevelopment
of this portion of the site. PHA was awarded a HOPE VI demolition grant on
July 22, 2004 in the amount of $2,766,000 towards this project. Marketing
and feasibility studies are underway to evaluate the highest and best use for
future improvements.

e As part of the $50 million Falls Ridge development, PHA completed the
design and began construction on 28 affordable homeownership units (Phase
ITA), and settled on the sale of a 16.7 acre parcel to a private developer for
development as 128 market rate homeownership units.

e PHA submitted 16 disposition applications during this past year to permit the
transfer of 170 scattered site properties. Along with other properties
assembled by PHA affiliates, and private purchasers/developers, they will be
used for the development of 246 homeownership units (of which 190 are
affordable) 209 rental units; and 3 commercial/retail projects.

e Finally, PHA undertook a wide range of master planning efforts in
neighborhoods adjacent to or near PHA developments. Plans are under
development for Brewerytown, Bucknell/Judson, Mantua, Diamond Street,
Millcreek Extension and many other areas.
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Accomplishment #1 | Secured an additional $31.5 million in leveraged funds
including private equity and state and local funding.

Accomplishment #2 | Completed substantial rehabilitation of 133 units and
12,000 sq. ft. senior service facility at Germantown
House.

Accomplishment #3 | Completed construction and sales of 90 affordable
homeownership units at MLK Plaza.

Accomplishment #4 | Completed sales of 122 affordable homeownership
units at Greater Grays Ferry.

Accomplishment #5 | Closed on $38.7 million in real estate transactions.

Accomplishment #6 | Completed construction of 14 modular Energy Star
Homes at Ludlow Scattered Sites.

Accomplishment #7 | Completed construction of 50 rental units and 25
affordable homeownership units at Lucien E. Blackwell
Homes.

Accomplishment #8 | Completed design and commenced construction of 28
affordable homeownership units at Falls Ridge.

Accomplishment #9 | Secured $3.5 million grant to support redevelopment of
Liddonfield.

Accomplishment #10 | Undertook master planning efforts in neighborhoods
throughout the City.
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Strategic Operating Plan Goal 4: Implement Public Safety Programs That
Promote the Well-Being Of Qur Neighborhoods and the Accountability of

Program Participants.

PHA’s public safety focus under Strategic Operating Plan Goal 4 encompasses
management of security for all PHA housing communities, offices and other
facilities. In addition, PHA provides a range of public safety related services
including support for resident crime prevention efforts, investigation of complaints,
coordination of lease compliance activity, criminal records checks and other critical
task. These services include management of private security contracts that provide
security at 33 PHA locations throughout the City.

PHA’s public safety tasks were made much more difficult over recent months by the
combination of a reduced workforce as a result of budget reductions and a
dramatically surging crime rate throughout the City of Philadelphia. PHA takes
great pride in reporting that, in spite of the citywide increase in crime, PHA
communities remain relatively safe. Key public safety accomplishments and
highlights from MTW Year Six include:

e While Philadelphia as a whole is undergoing an extremely serious crime rate
increase, reported crimes for PHA developments actually decreased over the
past year. The level of Part I crimes, which encompasses the most serious
and violent crime categories, at PHA developments decreased slightly by
0.4%. Part II crimes, however, plummeted by 58%. This category includes
primarily non-violent crimes such as fraud, simple assault, stolen property,
narcotics violations and disorderly conduct.

e PHA continued to work in partnership with the Philadelphia Police
Department and other federal and state law enforcement agencies including
Homeland Security. Regular meetings are held between the PHA Police
Department Chief and the Philadelphia Police Department management to
review crime statistics and identify joint strategies.

e To facilitate this process, PHA collaborated with the Philadelphia Police
Department to install Avencia software, which tracks and analyzes crimes.
Installation of this software allows PHA access to the Philadelphia Police
Department’s Crime analysis databases. PHA will now be able to map,
analyze and even anticipate emerging crime patterns in and around PHA
developments.

e Upgrades and installations of digital security equipment continued during this
period at Wilson Park Community Center, Cambridge Plaza III, Germantown
House, Greater Grays Ferry, John Street Community Center and the Bartram
Warehouse.

e PHA Police Department staff conducted over 9,100 criminal records checks
as required by federal and local policy. This process helps to strengthen the
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fabric of Philadelphia’s neighborhoods by screening out serious criminal
offenders from participation in the HCV program.

e As part of its lease compliance efforts to promote quality of life in public
housing, PHAPD continued to implement expedited complaint and
investigation processing procedures. In the past year, 290 public housing
related investigations were conducted, resulting in 115 cases referred for
follow-up action including evictions and/or criminal complaints.

e PHA Police, Asset Management and Legal staff collaborated on 1,687 court
cases with very high results favoring PHA. While 185 evictions were
enforced as a result of these court cases, a much higher number resulted in
settlements which involved payments of overdue balances to PHA totaling
over $1.3 million.

e PHA responded to reported incidents and complaints involving the HCV
program. During the past year, PHA conducted 1,024 investigations of
which 294 resulted in a request for termination. The balance were
successfully resolved, unsubstantiated or found to be related to non-HCV
tenants or property.

e PHAPD received a $150,000 grant to support its Gang Resistance Education
and Training (GREAT) program. This grant will help teach PHA youths to
overcome peer pressure regarding drug use and learn conflict resolution
skills.

e As part of its collaboration with local law enforcement, PHA continued
operation of a voucher program to assist victims and witnesses to violent
crime identified by the District Attorney’s office.

e PHA continued to provide enhanced Tenant Responsibility MTW Training.
As part of its local leased housing MTW program initiative, PHA requires all
Housing Choice Voucher Program participants to participate in Tenant
Responsibility Training at both the initial lease-up and at every recertification
period. This effort will help improve residents’ understanding of their roles
and responsibilities as good neighbors and PHA program participants.
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Accomplishment #1

Achieved a small but highly significant decrease in Part
1 crimes at PHA sites.

Accomplishment #2

Achieved a 58% reduction in Part IT crimes at PHA
sites.

Accomplishment #3

Continued partnerships with Philadelphia Police
Department, the Department of Homeland Security,
Narcotics Task Force, DEA and HUD-OIG to ensure
coordination of resources and effort.

Accomplishment #4

Installed digital security equipment at various sites.

Accomplishment #5

Conducted criminal records checks on over 9,100
households members.

Accomplishment #6

Secured $150,000 grant to support the GREAT program
for PHA youth.

Accomplishment #7

Collaborated on 1,687 court cases resulting in 185
evictions and in payments to PHA of over $1.3 million.

Accomplishment #8

Collaborated with Philadelphia Police Department to
install state-of-the-art crime tracking and analysis
software.

Accomplishment #9

Continued to operate the voucher program in
collaboration with the District Attorney’s office to assist
in the relocation of victims or witnesses to violent crime.

Accomplishment #10

Conducted over 1,000 investigations related to the HCV
program, of which 294 resulted in a request for
termination.
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Strategic Operating Plan Goal 5: [Engage Other Institutions to Leverage
Resources and Assist In Promoting Economic Enhancement and Support Services
for PHA Residents.

Strategic Operating Plan Goal 5 incorporates the numerous programs and activities
undertaken by PHA and its network of community partners to promote resident
economic self sufficiency, encourage the healthy development of children, support
seniors and people with disabilities, and maximize resident potential for independent
living.

Programs under this goal area include affordable homeownership, youth and senior
programs, employment training and job placement initiatives. Because the scope of
need among PHA residents is so great, PHA cannot do this job alone. Therefore,
central to PHA’s approach is leveraging resources, collaborating with resident
leadership, and partnering with qualified agencies and institutions to bring the best
available program services to PHA residents.

PHA’s Communication Department supported and enhanced these efforts through
community events, media spots and publications including the successful “PHA
Experience” quarterly resident newspaper. These efforts are designed to promote
resident awareness of community opportunities, to promote positive role models, to
inform residents of PHA policy issues, and to strengthen and reshape PHA’s image
in the larger community.

Through the non-profit Tenant Support Services Inc. (TSSI), PHA expanded efforts
to involve public housing and other community residents in improving PHA
communities. TSSI is an integral partner in all of PHA’s service planning and
implementation initiatives.

Major accomplishments related to this goal area through MTW Year Six include:

¢ PHA’s groundbreaking affordable homeownership program continued to
grow during the past year. To date, the Home Sales Department has sold 767
homes, of which 212 took place in Year Six.

¢ The marketplace has consistently validated the quality and affordability of
PHA homes. At Greater Grays Ferry, 122 homes are sold. At Martin Luther
King Plaza, all 90 Phase I and II homes are sold. To date, all 65 homes in
Phases I and II at Lucien E. Blackwell have sold out. In Phase III, 18 sales
have occurred.

o As part of the home sales activity, PHA expanded its HCV Homeownership
Program to 158 homes, including 53 in the past year. Thirty-nine (39) of
these sales were to families with disabilities.
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e Under the Section 5(h) Scattered Site homeownership program, eight (8) new
sales occurred during the year, raising the overall total to 118 home sales to
existing public housing residents.

e More than 1,300 low and moderate-income households participated in PHA
sponsored first-time homebuyer workshops. = PHA has also established
working partnerships with 26 certified housing counseling agencies and many
major regional banks including Wachovia, Bank of America, Citizens,
Commerce and Sovereign Banks.

e PHA implemented a Resident Mortgage Assistance Program (RMAP)
comprehensive benefit package to assist residents in achieving
Homeownership by providing closing cost assistance, writing down the cost
of the home and providing free financial counseling.

e PHA continued to operate the Pre-Apprenticeship Training Program initiative
in partnership with the building trade unions. This past year, 39 residents
graduated from the program. The program has increased its curriculum areas
to include career educational opportunities with industrial employment at:
Gamesa Windmill Plant, Aker Shipyard, PECO/Excelon and the Boeing Air
Craft Industrial Plant. General Education Diploma, Adult Basic Education,
Shop and Life Skills are maintained by our staff at our training facilities.
Residents are referred to the Community College of Philadelphia for the
General Education Diploma program for review and testing. The training
program offers two advanced and one intermediate educational class. During
the sixteen (16) program cycles, PHA has sponsored and placed
approximately 260 graduates into the Building trades.

e PHA provided an extensive array of employment and social service related
services to residents under the Community Partners program. PHA works
with and provides financial support to Community Partners who provide
employment and training opportunities for PHA residents. Training is or has
been provided in a wide range of industries including medical billing,
building trades, hospitality, pharmacy technician, day care, home
maintenance/repair, certified food handler, commercial drivers license,
administrative assistant job readiness, janitorial/housekeeping, and certified
nursing assistants. Last year, 422 PHA residents enrolled in Community
Partner programs. The average rate of pay for graduates was $10.63 per
hour.

e To date, PHA’s Community Partner programs have produced impressive
graduation figures; 104 residents graduated from the Certified Nursing
Assistant Program; 63 from the Pharmacy Technician Program; and 52 from
the Medical Billing Program.

e As a result of the above-listed initiatives, the number of zero income
households was reduced from 480 families in prior years to 198 families, a
58% reduction. Of that reduction, 305 residents have gained both part-time
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and full-time employment. The compensation for full-time residents
averaged $12.25 per hour.

e PHA continues to expand its services to its senior residents including
providing congregate meals to four (4) PHA senior sites: Wilson Park Senior
Center, Liddonfield Senior Center, Emlen Arms Satellite Center and Point
Breeze (Cassie L, Holly). PHA and the St. Agnes Continuing Care Center
are operating a state-of-the-art senior care center on the premises of one of
PHA'’s largest and newest affordable housing developments, Greater Grays
Ferry Estates. The St. Agnes facility is located on the first floor of PHA’s
brand new 72-unit Conswiller B. Pratt Apartments. It is a comprehensive,
long-term senior care program named “LIFE” (Living Independently For
Elders). LIFE enables participants to live as independently as possible
through a full spectrum of services while keeping PHA residents out of
nursing homes and hospitals. LIFE is a program of all-inclusive care for the
elderly (PACE) and is funded by Medicare and Medicaid.

e PHA expanded its efforts to promote healthy alternatives and educational
attainment for youth, serving 2,530 youth through various programs. PHA
has created partnerships with nine Family Centers, two Cultural Arts
organizations, eight Community-Based Organizations and the Explorers of
the Boy Scouts of America. The Skills for Life program has produced an
impressive 89% success rate based on students who matriculate to the next
grade level. PHA was awarded a grant from the Philadelphia Workforce
Investment Board and the Philadelphia Youth Council to serve 100 youth in
the Experiential and College and Career Exposure Program.

e Case management services focused on attainment of self-sufficiency were
provided to residents of Richard Allen, Falls Ridge, MLK Plaza, Lucien E.
Blackwell and Ludlow Scattered sites. A mentoring demonstration program
at Lucien E. Blackwell is working with 40 residents on a range of issues
including credit repair, GED enrollment, employment readiness and post-
employment support.

e PHA served over 58,000 meals to more than 9,000 low-income children at 26
PHA sites as part of its Summer Food Service Program.

o Transportation services for shopping, medical care and other needs were
provided to approximately 1,900 seniors.
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Accomplishment #1 Assisted 212 households to purchase homes in the past
year, raising the overall total to 767.

Accomplishment #2 Implemented a Resident Mortgage Assistance Program
(RMAP) comprehensive benefit package to assist
residents in achieving homeownership.

Accomplishment #3 Provided first time homebuyer workshops to over 1,300
PHA residents.

Accomplishment #4 Graduated 39 residents from the Pre-Apprenticeship
Program in the past year.

Accomplishment #5 Enrolled 422 residents in the Community Partners
program this year.

Accomplishment #6 Placed 65 residents in Section 3 jobs during the year.

Accomplishment #7 Promoted educational attainment, career exploration and
healthy lifestyles for 2,530 youth involved in the Skills
for Life and other youth programs.

Accomplishment #8 Provided health care, meals, transportation and other
services to over 4,700 seniors at PHA Senior Centers, the
LIFE Program and through other PHA senior programs
this year.

Accomplishment #9 Provided intensive case management services to residents
at HOPE VI and other redevelopment sites.

Accomplishment #10 Achieved a 58% reduction in the number of households
reporting zero income.

Section 1 Accomplishments Report Page 21

MTW Year Six Report May 2007




Strategic Operating Plan Goal 6: Improve the Productivity and Cost Effectiveness
of PHA's Operations.

In response to continuing, serious federal budget reductions, PHA’s efforts to
improve productivity and cost efficiency were heavily emphasized over the past
year. Across all departments and levels of the operation, staff engaged in working
groups, discussions and detailed analyses designed to identify cost savings and/or
productivity enhancing opportunities. PHA anticipates that these efforts will
continue at a rapid pace in the new year, especially as they relate to capping soaring
utility costs in the scattered site portfolio and elsewhere. Accomplishments related
to Strategic Operating Plan Goal 6 in MTW Year Six included:

A wide array of energy conservation initiatives took place including
replacement of 887 inefficient commodes with low-water usage models. This
is estimated to save $182,000 per year. PHA also replaced over 4,400
incandescent light bulbs with compact fluorescent bulbs. An estimated
annual cost savings of over $32,000 per year will result from this effort.

Efforts to more tightly manage utility consumption bore fruit. PHA
commissioned an engineering analysis of gas consumption in scattered sites,
which resulted in a reduction in utility allowances or a savings in excess of
$1million annually to PHA.

Over 800 locations were identified with potential water leaks, resulting in
estimated savings of $39,000. Utilities at 216 long-term vacant units were
shut down, resulting in an estimated annual savings of over $57,000. Phone
lines were pared down as well, resulting in annual savings of $31,000.

To promote energy efficiency among residents, PHA has created pilot
programs at three conventional sites. This education-oriented initiative is
targeted to save $66,000 annually. In addition, on a system-wide basis, PHA
continues to implement a series of energy awareness workshops and to
publish related articles in the PHA Experience newsletter.

PHA implemented an agency-wide reduction in force program that has
significantly reduced overall staffing. While this was an extremely difficult
and painful process, PHA believes that the new technologies and asset
management processes implemented over the past years will help facilitate
adjustment to the reduced staffing levels.

In response to the need to increase productivity across the board, PHA
continued implementation of an agency-wide teambuilding initiative.

In the area of Fleet Maintenance, PHA took aggressive cost-savings measures
including reducing the fleet by 142 vehicles. Through more stringent
monitoring systems, fleet-related fuel usage was reduced by 9% over the
previous year.
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e PHA initiated efforts to reduce mailing cost by $0.02 per letter envelope
through a postage discount program offered by PHA’s vendor. The savings
will increase to $0.04 per letter envelope with the next USPS first class rates
increases.

e PHA implemented the first phase of an upgrade of office copier equipment.
This initiative added more functionality to each unit while reducing operating
cost by $15,000 per month. Plans have been developed for the next upgrade
phase, with planned operating cost reduction of an additional $5,000-7,000
per month.

e PHA developed and implemented a marketing plan to liquidate excess
property identified per PHA’s Excess Materials policy. The marketing
strategy includes the use of professional auctioneers. The initial auction of
excess vehicles yielded over $200,000 in revenue.

e PHA re-negotiated a lease property renewals period from five (5) years to
three (3) years to enable PHA more flexibility in utilizing owned vs. leased

property.

e PHA implemented an aggressive process to utilize existing contracts
available in the public domain under which PHA can procure products and
services to meet time critical needs. It is first verified that such public
contracts result from an open solicitation process meeting applicable
procurement regulations as allowed under PHA’s MTW waiver. Use of such
contracts shortens the acquisition and reduces resource demands.
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Accomplishment #1 Reduced utility costs in scattered sites by approximately
$1 million annually.

Accomplishment #2 Reduced water consumption by an estimated $182,000
annually through replacement of outdated bathroom
fixtures.

Accomplishment #3 Reduced electricity consumption by an estimated
$32,000 per year through replacement of incandescent
light bulbs.

Accomplishment #4 Reduced PHA fleet by 142 vehicles.

Accomplishment #5 Achieved a 9% decrease in fuel consumption of PHA
vehicles.

Accomplishment #6 Implemented a pilot energy conservation program at
three conventional sites.

Accomplishment #7 Liquidated excess property resulting in over $200,000 in
revenue.

Accomplishment #8 Expanded use of public domain contracts in order to
reduce procurement time and expense.

Accomplishment #9 Continued team-building initiative to promote
accountability, adherence to agency procedures, and
efficiency.

Accomplishment #10 Modified administrative systems including copiers and
postage usage to achieve savings.
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Strategic Operating Plan Goal 7: Improve Program Compliance, Reporting,
Performance and Accountability.

PHA continued to implement an ambitious quality assurance and compliance
program throughout the organization. All program procedures are documented,
which facilitates the review and/or audit of program transactions. PHA’s Quality
Assurance Department provided quality control reviews of program files, assisted
operating units to assess and re-engineer business practices to promote efficiency,
and provided regular monitoring of strategic goals and objectives. PHA continued to
utilize a sophisticated project management system to track and report on all program
initiatives. This system is updated monthly and reviewed by senior management.
Significant accomplishments related to this goal through MTW Year Six included:

e As evidence of PHA’s outstanding financial management, PHA received an
unqualified audit opinion for its FY 2006 financial statements, its FY 2005
Retirement Income Plan and its FY 2005 Defined Contribution Plan.

e PHA conformed to all required investor and funding source requirements
including timely submission of cost certifications for all Low Income
Housing Tax Credit sites. These actions illustrate the careful attention PHA
pays to conformance to regulatory and other funding covenants.

e Independent audits of sample executed contracts were conducted, resulting in
no findings made.

e PHA continued its commitment to working with minority and woman-owned
businesses. During the past year, PHA awarded 33% of contracts to MBE
and WBE firms (20% MBE, 13% WBE), totaling over $28 million.

e PHA Contracts Administration implemented new procurement card policies
and procedures.

e As an enhancement to its existing HCV quality control process, PHA
implemented new quality control measures for admissions and the public
housing program during the coming year. The PeopleSoft CRM system is
used to review/audit admissions and recertification files and to audit service
order delivery.

o The Quality Assurance Department created updated policies and procedures
for all PHA CRM modules including Field Service, Case Management, and
Correspondence.

e To facilitate tracking and resolution of all client, vendor and partner issues,
PHA implemented a new CRM case management system. All relevant staff
were trained on the system, and it is now in use. Management reports help to
identify trends, open issues and system bottlenecks.
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Accomplishment #1 Received unqualified opinions on PHA 2006 audited
financial statements. :

Accomplishment #2 Received unqualified opinions on the Defined
Contribution and Defined Benefit Plans for 2005.

Accomplishment #3 Met all investor and funding source requirements for
Low Income Housing Tax Credit properties.

Accomplishment #4 Implemented agency-wide CRM case management
software to facilitate tracking and resolution of customer,
vendor and partner issues.

Accomplishment #5 Conducted independent audit of sample contract files
resulting in no audit findings.

Accomplishment #6 Implemented new procurement card policies and
procedures.

Accomplishment #7 Awarded 33% of contract dollars to minority and
woman-owned businesses.

Accomplishment #8 Implemented new CRM Quality Control reviews of
public housing and admissions files.

Accomplishment #9 Implemented new CRM Service Order audit process.

Accomplishment #10 Created updated policies and procedures for all CRM
applications.
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Strategic Operating Plan Goal 8: Maximize the Use of Technology to Improve
Efficiency and Accountability of PHA Operations

As budget pressures have forced PHA to reduce staffing levels, PHA’s focus on
utilization of technology in support of agency operations remains a critical priority.
PHA has established industry-standard network equipment, upgraded or replaced
mission critical software applications, built a qualified and responsive technology
staff, and improved the capacity of all PHA computer users through extensive
training. The primary applications in use at PHA include Oracle/PeopleSoft
Financial Suite, Human Resources Suite and Customer Relationship Management
(CRM). As summarized below, use of CRM technology is an essential component
of PHA’s move towards asset management and ongoing drive to improve efficiency.
Significant accomplishments through MTW Year Six include:

e PHA implemented an agency-wide customer service initiative to improve
response to more than 4,000 calls received daily. This implementation is an
essential component of PHA’s move to asset management principles. Prior
to the PeopleSoft Enterprise Support implementation, customers had to call
numerous phone numbers, often waiting a long time, to reach housing
authority departments, and the PHA had no system for tracking or managing
customer inquires. Now, the system allows callers to reach a unified,
Interactive Voice Response (IVR) system that provides standard answers to
frequently asked questions. Additionally, customers, vendors and Housing
Choice Voucher (HCV) landlords can access specific information regarding
payments and waitlist status.

e A critical element of the IVR system is its integration with the newly
implemented CRM Case Management system. Callers who are unable to
obtain requested information from the IVR system are automatically
connected to appropriate PHA employees for further assistance. The IVR
system is integrated with the CRM system. Calls are automatically routed to
the employee’s workstation with critical customer, vendor and other partner
transaction information pre-entered into the applications. The integrated case
management system tracks calls handled by PHA employees, ensuring that
they resolve each inquiry and reduce paperwork.

e PHA provided training to more than 300 PHA employees on the Customer
Relationship Management (CRM) module including Virtual Call Center Case
Management, Executive Correspondence Case Management, Quality Control
Public Housing, Public Housing Service Order Audit, and Vacancy Tracking.

e PHA implemented the PHA Business Analyst Training Program for technical
aides with computer science, engineering and management information
system backgrounds. This 12-month program provides participants with a
strong foundation in the various PHA technologies, business analysis and
consulting skills. With these skills, participants are ready to take on the
exciting roles of business analysts, functional leads or project managers on
major IT initiatives.
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e To improve the ability to train staff and improve business process efficiency,
PHA installed the Oracle Business Process Architect, which is known as a
Business Process Management tool. The first project to utilize this tool is the
Application Wait List and Eligibility/Public Housing Project (AWE/PH).
When complete, this project will provide one universal application system for
Public Housing, Housing Choice Voucher, Limited Partners and Home
Ownership. This entails combining several business processes into one. The
new software tools provide the structure and location to facilitate this merger
smoothly.

e PHA implemented new and improved management reports designed to
provide accurate, updated or real-time information to key users and
managers. PHA currently supports over 350 reports for more than 1,500
local and remote users. The Business Objects (BO) software tool is a
primary means for the creation and distribution for PHA reports. It is now
available for access to all users through the PHA Intranet Portal. Staff can -
view, run and schedule a variety of reports. These reports include Rent and
Capital Status Reports. The former process for distributing these reports was
entirely manual and proprietary to the departments responsible for the report
data.

e PHA implemented a number of enhancements to its CRM Quality Control
review applications. Staff can access customer files in CRM to conduct file
reviews in both public housing and HCV programs. Using a checklist
functionality created in the CRM system, staff reviewers can determine the
accuracy of tenant benefits and applicability of pertinent policies. The CRM
system produces detailed reports on audit findings including opened and
closed audits, aging summaries, and other information.

e PHA worked to implement the new HUD MTW 50058 reporting system
which provides information on all public housing and HCV participants. The
new system has proven to be extremely difficult to implement as a result of
problems with the HUD PIC test environment. PHA anticipates that regular
reporting will begin in the next year subject to correction of PIC system
problems.

e PHA’s computer operations and data center moved to a new facility in
August 2006. The move was accomplished with minimal down time and
disruption of PHA business operations. In addition to being more spacious
than the old facility, the new facility contains state-of-the-art power and
cooling systems. Moving to this new facility has allowed ISM to improve
system availability and reliability by eliminating disruptions from
environmental factors.

e PHA implemented the Dunn & Bradstreet Online Vendor Locator tool to
increase participation in published solicitations and improve respondent

quality. This service is provided under an existing subscription service from
D&B at no additional cost to PHA.
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Accomplishment #1 Implemented an agency-wide Interactive Voice
Response system.

Accomplishment #2 Implemented an agency-wide case management tracking
system in conjunction with IVR.

Accomplishment #3 Trained more than 300 staff on use of new IVR and case
management modules.

Accomplishment #4 Established a new Business Analyst training program.

Accomplishment #5 Implemented new business process modeling tools.

Accomplishment #6 Upgraded management reporting capabilities through
implementation of Business Objects tools.

Accomplishment #7 Relocated ISM operations to a new facility.

Accomplishment #8 Expanded capabilities of Quality Control system to
encompass public housing operations.

Accomplishment #9 Commenced implementation of PeopleSoft Financials
upgrade project.

Accomplishment #10 Implemented new online vendor locator tools.
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Strategic Operating Plan Goal 9: Maximize Relationships and Initiatives to
Deliver Sound and Effective Services

Strategic Operating Plan Goal 9 focuses on creating and nurturing partnerships to
achieve maximum benefit for PHA residents and program participants. As federal
funding support for HCV and public housing declines relative to need, the
importance of forging partnership in support of PHA’s mission has become even
more important to the agency’s long-term success. Significant accomplishments in
this area through MTW Year Six included:

e In addition to the $1.2 billion in capital funds previously secured, PHA
secured an additional $31.5 million in leveraged financing including $7.8
million in state funds, $23.3 million in Low Income Housing Tax Credit
equity and $400,000 in local funds.

e PHA’s aggressive social service fundraising efforts resulted in receipt of over
$2.6 million in new grant funds from 12 grant programs. New grants
included: $150,000 from the Wachovia Foundation to support after school
programs at the Wilson Park Community Center; $200,000 from the
Philadelphia Youth Council and the Philadelphia Workforce Investment
Board for youth programming activities; $150,000 from the U.S. Department
of Health and Human Services Administration to implement an Amnesty
Program designed to reunite families; $150,000 from the U.S. Department of
Justice to expand services under the Gang Resistance Education and Training
Program; $109,000 for the Philadelphia Corporation for Aging to provide
congregate meals at four PHA senior developments; and, $1.78 million in

" HUD grants for Mainstream, FSS, Neighborhood Networks, Shelter Plus
Care and Congregate Housing Services.

e PHA developed and coordinated a nationwide network of MTW Housing
Authority partners to promote increased support for public housing financial
needs, expansion of MTW to additional cities, and extension of MTW
agreements. The group conducted a conference in Washington involving
MTW agencies, elected officials and HUD Washington staff. Regular group
conference calls are held to share critical information and promote shared
objectives.

e To promote affordable homeownership, PHA continued its highly effective
partnerships with major banks including Wachovia Bank, Bank of America,
Citizens Bank, Commerce Bank, Sovereign Bank and Wells Fargo. PHA
also maintains relationships with 26 certified housing counseling agencies
throughout the city of Philadelphia.

e In an effort to promote quality service and accountability among HCV private
property owners, owners have participated in a mandatory orientation
program offered by the Institute of Real Estate Management. This is a
unique and groundbreaking program that PHA believes results in better
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service to HCV participants and more responsiveness to community
concerns.

e PHA submitted 16 disposition applications to permit the transfer of 170
scattered site properties that were used or will be used, along with other
properties assembled by PHA affiliates, and private purchasers/developers,
for the development of 246 homeownership units, of which 190 are
affordable; 209 rental units; and 3 commercial/retail projects. Sixty-two of
the rental units are designated for senior adults in Philadelphia’s Mantua
community.

e PHA contributed to new construction and/or rehabilitation projects for
Community Development Corporations and continues to participate in
transferring properties to the City of Philadelphia and its affiliated entities,
agencies and authorities for the Neighborhood Transformation Initiative
(NTI) Program.

e PHA continued its collaboration with the Commissioner of Revenue to
review and ensure property owners’ compliance with vendor tax and utility
payments before an owner is accepted into the HCV program. This year,
these efforts resulted in the payment of $6,600 in back taxes to the City of
Philadelphia.

e PHAPD continued to provide support for resident-police partnerships through
the establishment of a Police Advisory Board and the development of Town
Watch programs.
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Accomplishment #1

Secured $7.8 million in new state funds to support PHA
redevelopment initiatives.

Accomplishment #2

Secured $23.2 million in new Low Income Housing Tax
Credit private investor equity contributions to support
PHA redevelopment.

Accomplishment #3

Successfully raised $200,000 for youth programs from
Philadelphia Youth Council and Workforce Investment
Board.

Accomplishment #4

Secured over $1.78 million in HUD social service-
related grants to support economic self-sufficiency,
congregate housing services and other programs.

Accomplishment #5

Obtained a $150,000 federal grant to support the family
unification Amnesty program.

Accomplishment #6

Developed plans to transfer 170 scattered site properties
to entities that will develop 246 homeownership units,
209 rental units and 3 commercial projects.

Accomplishment #7

Partnered with the Commissioner of Revenue to capture
$6,600 in back taxes due to the City from HCV owners
for the past year.

Accomplishment #8

Created partnerships in support of affordable
homeownership with local banks and housing
counseling agencies.

Accomplishment #9

Coordinated collaboration of MTW agencies in support
of shared objectives.

Accomplishment #10

Supported resident-police partnerships through the
Police Advisory Board and Town Watch programs.
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MOVING TO WORK YEAR SIX ANNUAL REPORT
PART TwO: PLANNED VS ACTUAL




SECTION 2: HOUSEHOLDS SERVED

This section provides information about the types of units and the characteristics of families served
by and on the waiting list for the Philadelphia Housing Authority (PHA) in the MTW Baseline
Year and Year Six in Public Housing (Conventional Scattered Sites, Low-Income Housing, Tax
Credit, and Alternative Management Entities Properties) and the Housing Choice Voucher (HCV)
Program.

A. Number and Characteristics of Households Served

In PHA’s Year Six Plan, PHA projected serving a total of 13,733 households in the public housing
program. The actual number of households served in the public housing program as of March 31,
2007 was 13,870. ‘

PHA projected that it would serve 14,850 households in the MTW Tenant-based HCV program.
As of March 31, 2007, the actual number of households served in this program was 14,850. An
additional 1,467 households were served in the non-MTW HCV programs including Moderate
Rehab.

With the addition of 2,579 MTW Activity Vouchers, the total households served in MTW Year
Six was 32,766, which exceeded the Year Six Plan target of 32,513.

1. Unit Size of PHA Households.

The Baseline Year unit sizes for PHA households are presented in Table 2-1, followed by Year

Six. The number of households by bedroom size increased in almost all categories over the
number provided in the Baseline Year.

Table 2-1. Baseline Year Number and Unit Size for All PHA Households.

Housing Type/ Efficiency One Two Three Four Five: Six Total
Program Bdrm | Bdrm | Bdrm | Bdrm | Bdrm | Bdrm
Conventional 499 1,580 2,756 2,335 517 89 8 7,784
Scattered Sites 0 34 531 2,327 663 602 237 4,394
HCV Housing 506 2,152 3,169 5.434 918 195 50 12,424
Program Total 1,005 3,766 6,456 10,096 2,098 886 295 24,602
Distribution % 4% 15% 26% 41% 9% 4% 1% 100%
Source: PHA CCS. October 1, 2001.
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Table 2-2. Year Six. Number and Unit Size for All PHA Households.

Typepeansam | Beney | gt | parm | parm | Birm | pam |S%Pdrm| Tol
Conventional 305 1,401 2,413 2,199 515 77 10 6,920
Scattered Sites 26 162 643 2,312 581 520 196 4,440
LIHTC' 0 493 425 395 89 2 0 1,404
AME? 0 369 267 384 77 9 0 1,106
HCV Housing 424 2,674 3,997 7,310 1,335 577 0 16,317

Program Total 755 5,099 7,745 12,600 2,597 1,185 206 30,187
Distribution %! 2.5% 17% 26% 42% 8.5% 4.0% <1% 100%

Source: PHA CCS.

March 31, 2007.

! Low-Income Housing Tax Credit (LIHTC) properties. PHA managed.
2 AME — Alternatively Managed Entity

2.

Composition by Family Type of PHA Households.

The number and type of households served by PHA in MTW Baseline Year and Year Six are
presented in Tables 2-3 and Table 2-4. Family households continue to represent the majority of
households served by PHA in Year Six. Elderly and disabled households represented 18% and
24% of the remaining households served respectively.

Table 2-3. Baseline Year Composition by Family Type

for All PHA Households.
Housing Percent
. Percent Percent . Percent | Program

Type/ Family Families Elderly Elderly Disabled Disabled | Totals Program
Program Totals
Conventional 4,121 53% 2,168 28% 1,495 19% 7,784 100%
Scattered Sites 2,240 51% 1,058 24% 1,096 25% 4,394 100%
HCV Housing 8,186 66% 1,430 12% 2,808 22% 12,424 100%

P"’T’{)';‘l‘; 14547 | 59% | 4,656 | 19% 5,399 22% | 24602 | 100%
Source: PHA CCS, October 1, 2001.

Table 2-4. Year Six Composition by Family Type
for All PHA Households.
Housing
. Percent Percent . Percent Program |(Percent Program

;I"g;-am Family Families Elderly Elderly isabled Disabled Totals Totals
Conventional 3,644 52% 1,649 24% 1,627 24% 6,920 100%
Scattered Sites; 2,201 50% 1,255 28% 984 22% 4,440 100%
LIHTC ' 755 54% 466 33% 183 13% 1,404 100%
AME? 942 85% 97 9% 67 6% 1,106 100%
HCV 9,926 61% 2,129 13% 4,262 26% 16,317 100%

P"’%‘:ﬁ; 17,468 58% | 5596 | 185% | 7,123 | 23.5% 30,187 100%
Source: PHA CCS. March 31, 2007
L ow-Income Housing Tax Credit (LIHTC) properties. PHA managed.
2AME — Alternatively Managed Entity
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3. Income Groups

The income groups for PHA households in the MTW Baseline Year and Year Six are presented in
Tables 2-5 and 2-6. The vast majority of PHA residents have incomes below 30% of the area
median income (“AMI”) level. PHA continued to meet the MTW Demonstration Agreement
requirement that at least 75% of the families assisted under MTW be very low-income families.
The percentage of households earning less than 30% of AMI has increased since the baseline year,
which reflects the continuing strong demand for affordable housing among Philadelphia’s poorest
residents.

Table 2-5. Baseline Year Income Levels for All PHA Households.

Housing Type/ Below 30% Between 30% Between 50% Over 80%

Pr mf P Median and 50% and 80% Median Total
o8 Income Median Income | Median Income Income
Conventional 6,488 978 255 63 7,784
Scattered Sites 3,391 668 263 72 4,394
HCV Housing 10,101 1,916 387 20 12.424
Program Totals 19,980 3,562 905 155 24,602
Percentage 81% 14% 4% <1% 100%
Source: PHA CCS. October 1, 2001.
Table 2-6. Year Six Income Levels for All PHA Households.
. Below 30% |Between 30% and [Between 50% and o
Housing Type/ Median 50% Median 80% Median O\'/er 80% Total
Program Median Income
Income Income Income

Conventional 6,177 570 140 33 6,920
Scattered Sites 3665 556 176 43 4,440
LIHTC! 1042 312 45 5 1,404
AME? 713 225 77 91 1,106
HCV Housing 13,958 2,018 325 16 16,317
Program Totals 25,555 3,681 763 188 30,187
Percentage]  84.5% 12% 2.5% <1% 100%

Source: PHA CCS. March 31, 2007.
' ow-Income Housing Tax Credit (LTIHTC) properties. PHA managed.
2AME — Alternatively Managed Entity

4. Program/Housing Types for All PHA Households

PHA housing by program types for MTW Baseline and Year Six are presented in Table 2-7.
The total number of households increased over the Baseline Year by 30% in Year Six. A
significant increase was observed in the number of PHA households funded under the Housing
Choice Voucher Program, which increased by 38% over the Baseline Year. The number of
households served under the Low-Income Housing Tax Credit (LIHTC) also increased.

Page 36
May, 2007

Section 2 Households Served
MTW Year Six Report



Table 2-7. Baseline Year and Year Six Program/Types

for All PHA Households.
Baseline Year Year Five

Housing ° o
Type/Program Total %o Total Yo
Conventional 7,784 32% 6,920 23%
Scattered Sites 4,394 18% 4,440 15%
LIHTC!® 0 0% 1,404 5%
AME? 0 0 1,106 3%
HCV Housing 12,424 50% 16,317 54%
Program Total 24,602 100% 30,187 100%

Source: PHA CCS. October 1, 2001; March 31, 2007.
1 ow-Income Housing Tax Credit (LIHTC) properties. PHA managed.
2AME — Alternatively Managed Entity

5. Races and Ethnicity

Tables 2-8 thru 2-10 present the race/ethnicity of Heads of Households of PHA residents in the
MTW Baseline and Year Six. African-Americans continue to represent the majority of households
served by PHA (89%), followed by white (6.5%). Of the approximate 30,317 heads of PHA

households, (4%) identify themselves as being of Hispanic ethnicity.

Table 2-8. Baseline Year Race/Ethnicity for All Heads of PHA Households.

African Asian/Pacific
Housing Type/Program Amel?c -n White Hispanic |Island & Native| Other Total
tea American
Conventional Housing 7,425 252 90 14 3 7,784
Scattered Sites 3,901 37 448 5 3 4,394
HCV Housing 10,765 1.129 337 115 78 12,424
Program Totals| 22,091 1,418 875 134 84 24,602
Percentage Distribution| 90% 6% 4% <1% <1% 100%
Source: PHA CCS. October 1, 2001.
Table 2-9. Year Six Race for All Heads of PHA Households.
Housing Asian/Pacific
African- . Spanish Island &
Type/Progra American White American Native Other Total
m American
Conventional| 6 595 183 124 15 3 6,920
ousing
Soaered 4,037 34 361 6 2 4,440
ites
o 13,739 1,721 578 107 172 16,317
ousing
LIHTC® 1,375 S 16 1 3 1.404
AME? 1,048 38 2 18 0 1.106
Program
Totals 26,794 1,985 1,081 147 180 30,187
Tercemtage | 89% 6.5% 3.5% <1% <1% 100%
Source: PHA CCS. March 31, 2007.
'L ow-Income Housing Tax Credit (LIHTC) properties. PHA managed
2AME — Alternatively Managed Entity
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Table 2-10. Year Six Ethnicity of Heads of Households of
Public Housing and Housing Choice Youchers

Housing . . Non-
Type/Program Hispanic Hispanic Total
Conventional 134 6,786 6,920
ousing
Scattered Sites 325 4,115 4,440
HCV Housing 778 15,539 16,317
LIHTC' 21 1,383 1.404
AME? 2 1.104 1.106
Program
Totals 1,260 28,927 30,187
Percentage
Distribution 4% %6% 100%

B. Changes in Tenant Characteristics.

While the overall number of households served by PHA has significantly increased since the
baseline year, the demographic composition of households has remained relatively constant.

C. Changes in the Waiting List Numbers and Characteristics.

This section provides information about the types of units and the characteristics of families on the
PHA Waiting List for housing units in MTW Year Six at Public Housing (both conventional and
scattered sites) and with the Housing Choice Voucher Program, formerly known as the Section 8
Program.

At the end of Year Six, the waiting lists contained 49,307 applicant households, reflecting the
strong need for affordable housing in Philadelphia. The number of applicants on the waiting list
for HCV Housing/Housing Choice Vouchers decreased significantly reflecting the fact that the
HCV waiting list has been closed to most new applicants as well as the high level of voucher
issuance and leasing activity that occurred over the past few years.

As this report was being prepared, PHA was in the final stage of a public housing waiting list
update. PHA anticipates that the total number of households on the waiting list will significantly
decline as a result of households failing to respond to the update notices. This decline will be
temporary as the demand for affordable housing remains very strong.

1. Unit Size Need by Waiting List Applicants.

Table 2-11 indicates that efficiency, two and three bedroom units are the most sought units;
furthermore Table 2-12 indicates that more applicant households are on the Waiting List for Public
Housing than HCV Housing in comparison to the numbers presented in the Baseline Year.
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Table 2-11. Baseline Year Composition by Bedroom Size Need
for All Waiting List Applicants for PHA Housing.

Housing One Two Three Four Five Six Not Total
Type/Program | Bedroom | Bedroom | Bedroom | Bedroom | Bedroom | Bedroom | Specified
Public Housing 255 3,760 662 106 12 5 2,391 7,191
HCV Housing 176 3.297 1,720 343 55 1 12.989 18.587
Program Total| 431 7,057 2,382 449 67 12 15,380 25,778
Percentage ), 27% 9% 2% <1% <1% 60% | 100%
Distribution
Source: PHA CCS. October 1, 2001.
Table 2-12. Year Six Composition by Bedroom Size Need
for All Waiting List Applicants for PHA Housing.
Housing Efficienc One Two Three Four Five Six Total
Type/Program Y| Bedroom |Bedroom| Bedroom | Bedroom | Bedroom |Bedroom
Public Housing" 8,124 4,262 18,255 11,109 2,060 218 29 44,057
HCV Housing 1,275 150 1.808 1,578 387 46 6 5,250
Program Totals'| 9,399 4,412 20,063 12687 2,447 264 35 49,307
Percentage 150, | 9o, | 40% | 26% 5% | <1% | <1% 100%
Distribution|

Source: PHA CCS. March 31, 2007.

. ! Public Housing program includes conventional, scattered and LIHTC sites.

2. Composition by Family Type of Waiting List Applicants.

Tables 2-13 and 2-14, indicate that the majority of applicants on the waiting lists are families

(78%), followed by disabled (15%), and elderly (7%).

Table 2-13. Baseline Year Composition by Family Type for All Waiting
List Applicants for PHA Housing.

Housing Famil Percent Elderl Percent Disabled Percent Total I—F Zrce:t
Type/Program Y | Families y Elderly Disabled "I.‘o%;lsm
Public Housing 4,265 59% 258 4% 2,668 37% 7,191 100%
HCV Housing 13,246 71% 1,645 9% 3.696 20% 18,587 100%
Pr?rg;;’;; 17,511 | 68% 1,93 | 7% 6,364 25% 25778 | 100%
Source: PHA CCS. October 1, 2001.
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Table 2-14. Year Six Composition by Family Type for All Waiting Lists

Applicants for PHA Housing.

Housing Family | DeTCent | piaeny | Percent | o cblea | Fereent | o li'?gc::x:l
Type/Program Families Elderly Disabled Totals
Public Housing | 35,037 | 80% 2,625 6% 6,395 14% 44,057 100%
HCV Housing | 3.631 | 69% 603 1% 1.016 20% 4,167 100%
P'?r%:t‘;‘l‘; 38,668 | 78% 3,228 7% 7,411 15% 49,307 100%

Source: PHA CCS, March 31, 2007.

! Public Housing program includes conventional, scattered and LIHTC sites.

3. Income Levels of Waiting List Applicants

In the Baseline Year, 77% of applicant households were below 30% of area median income
(“AMI™). As of March 31, 2007, the percentage of households below 30% AMI increased to

92%
Table 2-15. Baseline Year Income Levels for All Waiting List
Applicants for PHA Housing.
()
Housin Below 30% Be;:lvges“of/o 7 | Between 50% and| Over 80%

ng Median 7 80% Median Median Total

Type/Program Median

Income Income Income

Income
Public Housing 6,450 618 115 8 7,191
HCV Housing 13,514 3.483 1.244 346 18,587
Program Totals 19,964 4,101 1,359 354 25,778
Percentage 77% 16% 5% <2% 100%

Source: PHA CCS, October 1, 2001.

Table 2-16. Year Six Income Levels for All Waiting List
Applicants for PHA Housing.

Between 30% | Between 50%
[1) o,
Housing Type/ Below 3 0% and 50% and 80% Over ?0 %
Median . . Median Total
Program Median Median
Income Income
Income Income
Public Housing 40,447 3,149 421 40 44,057
HCYV Housing 4,777 438 32 3 5.250
Program Totals! 45,224 3,587 453 43 49,307
Percentage 92% 7% <1% <1% 100%

Source: PHA CCS, March 31, 2007.
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4. Program/Housing Type Requested by Waiting List Applicants.

Table 2-17. Baseline Year and Year Six Program/Types for All

Waiting List Applicants for PHA Housing.

Baseline Year Year Six
Housing Type/Program Total % Total %
Public Housing 7,191 28% 44,057 89%
HCV Housing 18,587 72% 5.250 11%
Program Total 25,778 100% 49,307 100%

Source: PHA CCS. October 1, 2001; March 31, 2007.

5. Race/Ethnicity of Waiting List Applicants

The racial/ethnic composition of household applicants remained relatively unchanged. PHA
plans to continue its outreach to Hispanic and other non African-American minorities to
increase ethnic diversity.

Table 2-18. Baseline Year Composition by Race/Ethnicity for All Waiting List
Applicants for PHA Housing.

Asian,

. . Pacific
Program Type Afnc.an- White Span.l sh Island & Other Total

American American .
Native
American

Public Housing 6,676 223 216 35 41 7,191
HCV Housing 15.425 1.961 558 72 571 18.587
Total| 22,101 2,184 774 107 612 25,778
Percentage of Total 8% 3% <1% 2% 100%

Source: PHA CCS. October 1, 2001.

Table 2-19. Year Six Composition by Race for All Waiting List

Applicants for PHA Housing.

Housing African- Spanish Asian/Pacific
Type/Progra . White pan Island & Native Other Total
American American .

m American

%“bhf’ 40,264 1,253 2,288 198 54 44,057
ousing '

ECV. 4,555 513 105 26 51 5.250
ousing

Program

Totfls 44,819 1,766 2,393 224 105 49,307

Percentage 91% 3% 5% <1% <1% 100%

Distribution

Source: PHA CCS. March 31, 2007.
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Table 2-20. Year Six Composition by Ethnicity for All Waiting List

D. Impact of MTW on Households Served.

Applicants for PHA Housing.

Public Housing and Housing Choice Vouchers

Housing

Non-

Type/Program Hispanic Hispanic Total
Public Housing 2,492 41,565 44,057
HCV Housing 168 5,082 5.520
52‘:51‘:““ 2,660 46,647 | 49,307

The total number of households served has increased significantly under MTW from 24,602
households at the MTW Demonstration Program initiation to 30,187 at the close of Year Six.

Section 2 Households Served
MTW Year Six Report

Page 42
May, 2007



SECTION 3: ADMISSIONS AND OCCUPANCY POLICIES

A. Changes in Concentration of Lower-Income Families by Program.

Deconcentration — Under the Year One Plan, PHA proposed efforts to raise the income of current
residents, attract a greater mix of incomes through expanded and integrated community policing
and lease enforcement efforts, improve conditions in developments and communities where PHA
housing exists, and avoid concentrations of low-income residents. This has proven difficult, as
Philadelphia has suffered a population decline for many years, with the largest losses at the middle
and higher income levels.

Under the Year Two Plan, PHA began to integrate all homeownership programs, including
homeownership in the HOPE VI mixed-finance developments, into the MTW Family Program.
An essential component of two HOPE VI housing revitalization efforts are to increase economic
diversity and expand participation in PHA initiatives. The Falls Ridge (formerly Schuylkill Falls)
and Martin Luther King HOPE VI developments seek to increase the diversity of participants in
MTW initiatives by offering market rate units.

In Year Three, PHA broke ground for the Lucien E. Blackwell development (formerly Mill
Creek), which continues the strategy of integrating homeownership and rental using tax credit
financing. Lucien E. Blackwell units will also be offered in settings that are less dense and rely on
significant off-site opportunities.

Currently, assisted homeownership programs are limited to households typically earning no more
than 80% of median income. The goal is to establish mixed-income communities in neighborhoods
where severely distressed housing developments formerly existed. In past MTW Years, PHA
proposed homeownership opportunities for households with incomes up to 150% of median
income at the Martin Luther King and Falls Ridge HOPE VI sites. In the Year 3 Plan approval
HUD declined to approve this option, therefore PHA will provide housing opportunities in
accordance with limits prescribed by the regulations and did not provide housing opportunities to
those households with incomes greater than 80% of median income.

PHA’s MTW Family Program is intended to increase incomes of families currently using PHA
housing assistance. In Year Five, PHA continued to offer the pre-apprenticeship, nursing and
health administration programs to families in public housing. These programs are designed to
provide existing residents with the skills to enter the construction and health fields. Additional
programs are daycare training, GED preparation, job placement, certified food handler, home
maintenance and repair, youth development, and hospitality industry training, offered by new and
existing Community Partners.

In MTW Year Five, significant activity was initiated in the Community Partners Program,
following the procurement process to obtain partners in the previous year. This program is
directed toward establishing service, job-training, and job opportunity partnerships for PHA
residents. Initially families served by the Community Partners Program were HCV clients. PHA
expanded the Community Partners into public housing and HOPE VI residents during Year 5.
PHA expects that the increase in training and employment options provided by Community
Partners will contribute to the deconcentration of poverty.

Section 3 Admissions and Occupancy Policies Page 43
MTW Year Six Report May 2007



In Year 5, PHA developed 40 units in Phase I and 25 Units in Phase II for Homeownership in the
Lucien E. Blackwell development. These are the highest quality homes, built by PHA, a national
leader in affordable housing. All homes at Blackwell feature a driveway for off street parking,
central air conditioning, plush carpeting, garbage disposal, dishwasher, washer-dryer hook-ups,
cable and telephone outlets in each bedroom and living room. PHA has created wealth for low and
moderate-income residents through homeownership opportunities. Sixty-five (65) units were sold
during MTW year 5.

In Year 5, PHA constructed 125 homeownership units for sale at the Greater Grays Ferry Estates.
Greater Grays Ferry Estates has all the beauty and security of a newly built development, while
connecting with the wider neighborhood. In Year 6, one hundred and twenty-two (122) units were
sold including two (2) units to former Tasker, relocated residents through PHA’s lease-to-purchase
program.

In Year 5, PHA opened its third site for homeownership at the Martin L. King Development. As
of March 31, 2007, all units were under Agreements of Sale.

PHA initiated mobility counseling activities in Year 3. PHA continued to provide relocation
assistance to families relocating as a result of HOPE VI and other revitalization programs. The
relocation process and support provided to families by PHA has also contributed to
deconcentration.

Expanded and integrated community policing and lease enforcement efforts are intended to
improve conditions in developments and communities where PHA housing exists and to attract a
greater mix of incomes.

PHA adopted and implemented a written policy to encourage participation by owners of units
located outside areas of poverty and minority concentration. Supportive services and training are
provided to certificate and voucher holders who are interested and are seeking housing
opportunities in other areas.

B. Changes in Rent Policy.

Rent Simplification -- Incentives to Promote Family Self-Sufficiency. In Year Three, PHA
adopted Rent Simplification as part of a comprehensive program in public housing and HCV to
restructure the rent computation process and change the annual and interim review processes. The
PHA Board adopted the rent simplification package in January of 2004 after a long period of
public and resident meetings. (PHA held two public hearings and approximately 50 other meetings
with resident groups.) The Rent Simplification Program for Public Housing includes the following:

e Retains the income exclusions required by other federal legislation.
e Self-certification of assets and asset income at initial occupancy and at recertification with
the first $500 of asset income excluded from the calculation of annual income.

e Elimination of the existing deductions and creation of one new deduction of
$500 for working families.

Section 3 Admissions and Occupancy Policies Page 44
MTW Year Six Report May 2007



e Changes in the calculation of Annual Income for elderly and disabled households with
Medicare/Medicaid/health insurance payments, the full amount of the health insurance
payments will be deducted from income prior to the calculation of the rent.

e Calculation of the total tenant payment with a reduced percentage of monthly adjusted
income using a tiered formula based on family size:

o Household Size 1 — 2 persons: Rent is 28% of adjusted monthly income
o Household Size 3 — 4 persons: Rent is 27% of adjusted monthly income
o Household Size 5+persons: Rent is 26% of adjusted monthly income

Maintenance of the current program for application of utility allowances

Recertification for all families once every 24 months.

Ceiling rent families may be recertified every 36 months.

Elimination of the need to report increases in income that occur between regularly

scheduled recertifications, however, if income decreases between regularly scheduled re-

certifications, residents may still request an interim recertification.

e Requirement for PHA participants reporting zero income to document zero income every
90 days.

e After a 90-day grace period, a $50 minimum rent will apply to families reporting zero
income. The minimum rent will also apply to any tax credit units assisted by PHA.

e Households headed by or consisting of seniors or persons with disabilities are exempt from
the minimum rent. Households headed by seniors or persons with disabilities that include
non-senior, non-disabled members who are able to work will still be subject to the
minimum rent.

e Establish a review board to examine any claim of hardship that results from rent
simplification.

e Establish a phase-in period for rent increases in excess of $50 that result from rent
simplification. For rent increases in excess of $50 rent will increase as follows: 50% of the
increase will be applied at the time of the first reexamination under rent simplification and
50% will be applied one year after the first reexamination under rent simplification.

e Revision of the ceiling rent schedule and pegging of ceiling rent to a percentage of the

HCYV Fair Market Rent.

A similar package of changes was also adopted for the Housing Choice Voucher Program. PHA
has completed implementation of the Rent Simplification Program.

Other Changes — PHA adopted an MTW transfer in Year 3. The transfer permits PHA to move a
limited number of families from Public Housing to the HCV program and vice versa. Moves are
limited to 50 families per year for each program (no more than 100 total moves per year). The
transfer permits a more efficient response in certain situations such as request for witness
protection and domestic violence.

At the present time, PHA is in the process of finalizing program guidelines for the previously
approved MTW transfer program, under which PHA has the ability to move up to 50 public
housing households to HCV and up to 50 HCV households to public housing. PHA is also
finalizing guidelines for the previously approved policy modification which allows referral of
public housing applicants to project-based owners.

Blueprint to End Homelessness — PHA revised its preference system to permit up to 400 families
“graduating” from transitional housing facilities to obtain public housing or a housing voucher.
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Adjusted Ceiling Rent adopted in lieu of Market-Based Flat Rent. In Year 3 PHA conducted
preliminary studies on the rental values of public housing units using the HCV rent reasonableness
model. However, the results were not consistent and PHA opted to use an adjusted ceiling rent
approach in lieu of the flat rents for public housing. New ceiling rents pegged to the FMR s were
adopted as part of the rent simplification process described above.

PHA will continue to explore models for market-based rent caps based on quality, location, type
and age of the unit as well as amenities available. PHA continues to keep this as an MTW
initiative and if a workable model is found, PHA may adopt the approach in a future plan year.
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SECTION 4: CHANGES IN HOUSING STOCK

A. Number of units in inventory by program.

Table 4-1. Number of Public Housing Units and HCV Vouchers

In Year Six.
Housing Baseline Year Six Year Six
Programs Year Projection Actual
April 1, March 31, March 31,
2001 2006 2007
MTW Tenant-
Based Vouchers 11,473 14,850 14,850
MTW Activity 0 2,147 2,579
Vouchers :
MTW Subtotal | 11,473 16,997 17,429
Non-MTW
Vouchers! 2 1,032 716
HCV Moderate
Rehabilitation 949 751 751
Public Housing 12,178 13,846 13,870
Units
TOTALPES | 24,602 32,626 32,766

Source: PHA CCS, March 31, 2006.

"Non-MTW Vouchers include special purpose vouchers for the Family Unification Program (FUP),
mainstream vouchers, designated housing Aspen Village and Fishers Crossing.

2Public Housing units include ali occupied units at conventional, scattered site, PAPMC and AME sites.

B. Narrative Explanation of the Differences.

The total actual number of public housing units (15,793) available for Year Six represent a 23%
increase over the number of public housing units (12,178) available in the Baseline Year.
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SECTION 5: SOURCES AND AMOUNTS OF FUNDING
A. Planned Versus Actual Funding Amounts.

Table 5-1 presents the budgeted and actual amounts and sources of funding received by
PHA in MTW Year Six. Sources of funds include those funds previously designated for
vouchers. Under MTW, voucher resources may be redirected to achieve the key
objectives of the MTW Program.

Table 5-1. Summary of Sources and Amounts of Funding
in Year Six.

MTW Year
Revenue Sources M.TW Year Six Actual
Six Budget .
Funding
Dwelling Rental 19,426,341 | $ 18,783,084
Income
Interest Income/Other 767,168 1,309,382
HCV MTW Block 134,864,984 | 142,608,748
Grant
Capital Subsidy
including . 75,640,828 | 69,766,811
Replacement Housing
Factor'
Operating Subsidy 111,059,689 91,794,306
Total Revenues | $341,759,010 | $324,262,331

Includes Replacement Housing Funding.
B. Narrative Discussion of Differences.

The decrease in the operating subsidy was due to public housing authorities nationwide
being funded at less than 100% or at 83% for FYE 3/31/07.

Decreased Dwelling Rental Income is the result of two factors: increases in the utility
allowances for scattered site residents resulting in a lower rent paid by the scattered site
resident and a decrease in the number of occupied units due to demolition and disposition
activities

The increase in interest income was due largely to a higher rate of return on investments
dictated by market forces.

The Capital Fund is formula driven based on standing units and needs. With fewer PHA
standing units and therefore, decreases in the accrual needs and backlog, the resulting
grant award contains fewer capital dollars for PHA. The Capital funds were also subject
to reductions in the federal appropriations.
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C. Consolidated Financial Statement for MTW Year Six.

Table 5-2. Summary of MTW Funds and
Non-MTW Funds in Year Six.

Revenue Sources MTW Year Six MTW Year
Planned Budget Six Actual

Dwelling Rental Income 19,426,341 18,783,084

Interest Income/Other 1,863,631 2,345,199

Section 8 Subsidy and

Admin Fee 149,538,627 147,467,131

Capital Subsidy including

Replacement Housing 75,640,828 69,766,811

Factor

Operating Subsidy 111,059,689 91,794,306

Other Grants 363,981 894,329
Total Revenue $ 357,893,097 331,050,860

Subject to appropriation.
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SECTION 6: USES OF FUNDS

Budgeted Versus Actual Expenditures.

Table 6-1. Planned Versus Actual Consolidated

Budgets in Year Six.

Proiect MTW Year Six MTW Year

! Budget Six Actual
Public Housing 131,253,198 111,886,772
Capital Funds 75,640,828 69,766,811
Housing Choice 150,635,090 148,502,948
Voucher Program
Other Grants 363,981 894,329

357,893,097
TOTAL 331,050,860

B. Narrative/Explanation of Uses of Funds.

PHA’s Moving To Work Agreement envisions a streamlined annual planning and reporting
process, which includes provision in each report of “budgeted vs. actual expenditures by line
item.” Throughout the term of PHA’s MTW participation, PHA has provided this information
through four line items: Public Housing, Capital Funds, HCV, and Other Grants. PHA’s annual
audit, which is submitted to HUD, includes a detailed accounting of these expenditures with a
further breakdown of the line items in the annual MTW report. Accordingly, please refer to that
audit for additional line item detail.

The flexibility of the Moving to Work Demonstration Program has allowed PHA to more
effectively address the critical need for affordable housing in Philadelphia in a variety of new
ways, and in addition to capital programs discussed in Section 7. PHA, for example, increased the
number of families supported through the Housing Choice Voucher (HCV) Program to a total of
17,074 households.

As part of continuing efforts to use HCV vouchers to support neighborhood revitalization and
economic mobility, PHA partnered with a range of organizations under its new Unit-Based
Subsidy RFP program. This program uses MTW flexibility and allows qualified partners to
request Housing Choice Vouchers, ACC, or other available PHA funds for the repair,
rehabilitation, or construction of new units for neighborhood revitalization efforts. To date PHA
has awarded 929 (412 new construction vouchers and 517 rehabilitation vouchers) to 37 vouchers
qualified partners to support this initiative. Over 646 families now reside in 304 units constructed
and 342 units rehabbed under this program.
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Residents actively participated in various social service, literacy and economic self-sufficiency
programs operated at Blumberg. Since opening the first Self-Sufficiency Center at Blumberg,
PHA MTW Family Service staff and partners have served 7,748 residents. In the last five years of
MTW, 603 households have increased their incomes so that they no longer need HCV subsidies.

PHA continued to operate the Pre-Apprenticeship Training Program initiative in partnership with
building trade unions. Ninety-seven PHA residents graduated in the past year. During the thirteen
cycles PHA has sponsored and placed over 41 graduates into the building trades; 22 carpenters, 3
painters, 9 electricians, 1 drywall finishers, 3 plasterers, 1 sheet metal workers, 2 operating
engineers.

Last year, 55 PHA residents graduated from Professional Healthcare Institute’s (PHI) Certified
Nursing Assistant (CNA) Program. To date, 900 residents have graduated, of which over 90%
obtained employment.

PHA continued its commitment to building the highest quality management staff through
continued technical training and implementation of new streamlined procedures including quality
control reviews. Extensive staff training efforts included training in Low-Income Housing Tax
Credit Compliance, use of PeopleSoft applications, and Niku Project Management training.

In terms of technology investments, PHA has dramatically upgraded the use of computer
technology to expedite and streamline customer service, management reporting and processing of
daily transactions. Specifically, the Information Systems Management (ISM) Department
completed integration of ECS Housing Choice Voucher Housing Assistance Payments (HAP), and
Utility Assistance Payment (UAP) payments to PeopleSoft Accounts Payable (AP) module. This
integration allows all the financial processes to reside in the Peoplesoft financial modules. ISM
staff also completed implementation of Computer-Based Training for Housing Choice Voucher’s
Eligibility Department, and implemented network upgrades including replacing existing network
cabling to improve network speed.

Technology improvements were implemented including new Customer Relations Management
knowledge database modules; integration of legacy HCV systems with PeopleSoft AP in order to
make payments and track financials; extensive work on design and testing of new MTW client
tracking and compliance system; and, a number of network server, infrastructure and desktop
upgrades.

Other applications of the PeopleSoft (CRM) Customer Relations Management module include
client, correspondence, field service, and independent customer database tracking systems such as
incident, investigations, quality of life, risk management and environmental tracking systems.
Initial implementation of these systems started in November 2003. Go live for the various
modules were initiated in 2004.

In addition, PHA conducted extensive activities related to planning and implementation of a new
Interactive Voice Response system. The IVR system implementation will be coordinated with the
implementation of CRM case management and call tracking functionality. IVR implementation
will occur in Year Six.
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C. Reserve Balance and Adequacy of Reserves.

PHA only restates reserves at the end of each fiscal year. As of the fiscal year ending March 31,
2006, PHA’s Low Rent Operating Reserve is estimated at $8,795,082. PHA’s operating reserve as
of year-end March 31, 2007 will not be available until September 2007. However, as a result of
ongoing subsidy reductions, PHA does not anticipate that it will begin the new fiscal year with a
reserve balance.
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SECTION 7: CAPITAL PLANNING

A. Budgeted Versus Actual Expenditures by Property

Table 7-1. Capital Programs: Planned vs. Actual for Year Six

Development Name Scope of Work Estimated Actual
Capital Cost|Expenditures
and
Obligations

Martin Luther King New Development $1,500,000, $1,500,000
Scattered Sites New Development/Infill/Rehab/Modular HousingJ $10,000,000 $0
Greater Grays Ferry Estates (Bond) New Development $165,000,000( $165,000,000
Neumann North Acquisition/Rehab $2,000,000 $0
PHA-Wide Security Upgrades $1,000,000 $0
Queen Lane Security System $800,000 $0
Lucien E. Blackwell Homes (formerly Mili Ck){New Development $15,000,000[ $15,000,000
West Park Elevator upgrades and balcony enclosures $16,000,000 $0
Wilson Park Non-Dwelling $8,000,000; $9,000,000
Norris Apartments Security System $500,000 $0
Germantown House ' Comprehensive Modernization $12,000,000, $12,000,000
Third Party Capital Requests New Development $5,000,000 $0
Fairhill Security System $800,000 $0
Hill Creek Modernizatiion $4,000,000 $t
Queen Lane Boiler $500,000; $2,000,000
Johnson Homes Utilities upgrade $6,000,000, $0
Croydon (Bond) New Development $48,600,000 $0)
Brewery Town ' New Development $7,700,000 $0
Milicreek Extension’ New Development $8,000,000 $0
Johnson Homes Senior Building $6,000,000 $0
Marshall Shephard Village1 New Development $5,000,000 $5,000,000
Ludlow HOPE VI Scattered Sites’ New Development $8,000,000, $8,000,000
Scattered Sites Modular New Development $2,500,000; $2,500,000
Warnock' New Development $7,700,000 $0
PHA-Wide Accessibility Improvements $500,000 $500,000
PHA-Wide Energy Conservation $5,500,000 $500,000
PHA-Wide Sparkle Plus $6,500,000 $535,540
TOTAL $354,100,000/$221,535,540

! Capital Funding needs for HOPE VI and Mixed-Finance Developments.
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MAJOR DEVELOPMENTS

This year PHA has completed construction on 125 homeownership units at LEB III and
MLK II. and completed construction/rehabilitation on 197 rental units at Cambridge III,
Greater Grays Ferry Estates II, Lucien E. Blackwell II, Neumann North, MLK IV and
ADAPT force account..

Abbottsford

PHA successfully completed the demolition of forty-two (42) apartment buildings (402)
units to provide open space for the redevelopment of this portion of the site. PHA was
awarded a HOPE VI demolition grant on July 22, 2004 in the amount of $2,766,000
towards this project. Marketing and feasibility studies are underway to evaluate the
highest and best use for future improvements.

Cambridge Plaza Phase II - $12 million

PHA achieved breakeven, completed cost certification, and received 8609. The place-in-
service process was also completed.

Cambridge Plaza Phase III- $11.4 million

PHA achieved breakeven, completed cost certification, and received 8609. The place-in-
service process was also completed.

Falls Ridge Phase I — $35 million

Negotiations are underway to lease the 12,000 square feet of retail space.

Falls Ridge Phase IIA: $11.5 million

Completed the design and began construction on 28 affordable homeownership units.

Falls Ridge Phase IIB:

Settled on the sale of approximately 16.7 acres of land to private developer, Westrum
Properties.  Construction of 128 market rate homeownership units underway by
Westrum.

GGFE I — $66 million (245 units)

Achieved breakeven, completed cost certification, and received 8609. Completed the
place-in-service process. Completed the sale of 122 Homeownership units. Started the
place-in-service process.
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GGFE PHA OFFICE BUILDING - $8.5 million

Began construction on a 3-story 32,000 square ft. office building with multi-purpose
space and (44) computer training stations.

Germantown House - $23.2 million

Completed construction of the 133 unit comprehensive modernization and a 12,000 sq. ft.
enhanced senior services center. Achieved 100% residential occupancy. Executed lease
agreement with New Courtland for use of the 12,000 sq. ft. space as an enhanced senior
services center.

Liddonfield — $95 million

Received $3,500,000 RACP award from the Commonwealth of Pennsylvania. Issued a
RFP for Master Developer for the site.

Lucien E. Blackwell Homes (On-Site) - $41.3 million

Achieved breakeven, completed cost certification, and received 8609. Completed the
place-in-service process.

Lucien E. Blackwell Homes (Off -Site) - $30.6 million

Achieved breakeven, completed cost certification, and received 8609. Completed the
place-in-service process. Achieved 100% residential occupancy. Reached settlement on
all 25 homeownership units.

Lucien E. Blackwell Homes Phase ITI (Off -Site) —$23 million

Completed design and construction of 50 Energy Star Certified rental units. Completed
design and construction of 35 homeownership units.

Angela Court Phase II

Procured Developer and awarded contract. Submitted Rental Term Sheet. Prepared and
submitted evidentiaries.

LEB Street Project - $2.1 million

e Received Hometown and Elm Street grant award of $1.85 million.
e Completed design of safe street surveillance system.
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Ludlow Modular - $2.5 million

e Completed construction of 14 prefabricated modular rental units.
e Received Energy Star certificates
e Achieved 100% residential lease-up.

Ludlow Scattered Sites HOPE VI

o Awarded the design-build Construction Management contract and completed the
designs for the 75 rental and 50 homeownership units.

e Procured MMA to be the equity investor with an private equity commitment of
$12 million
Secured properties and obtained building permits
Completed Mixed finance settlement with HUD and MMA
Issued NTP for 10% Spend down

MLK Phase IT — $34 million
¢ Completed construction of 90 homeownership units.
e Reached settlement on all 90 homeownership units.

MLK Phase I'V - $12 million
e Submitted place-in-service package
e Achieved breakeven and received 8609

Mt. Olivet - $17 million
¢ Achieved breakeven and received 86009.

PASSYUNK HOMES
e Completed design of 80,000 square foot office space and parking for the PHA
e Received disposition approval from HUD.

Richard Allen ITI - $42 million — 178 units
o Submitted placed-in-service package.
e Achieved breakeven and received 8609.

Spring Garden Apartments
e Entered an MOU with Spring Garden CDC to serve as Developer Partner for the
rehab/redevelopment of the present site located between 7% and 8% Streets at
Green Street.

Wilson Park — $8 million
e Completed (6) new through streets with new curbside parking spaces in front of
their homes, enhance lighting and landscaping.
Completed the comprehensive rehabilitation maintenance /management offices.
e Completed design and construction of new ISM server room and offices.
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e Completed Audio Visual multi media upgrade.

e Completed RFP for new pavilion.
7B. Capital Programs PHA-Wide (Partial)

ADAPT

o Successfully completed 504 Compliance audit

Sparkle Plus Program:

e Procurement and installation was coordinated for new awnings at one CBMO and
three Conventional Sites for the 2006 Sparkle Program. These awnings
incorporated the new PHA colors and graphics.

e Procurement and installation was coordinated for two new wall signs and three
post and panel signs under the 2006 Sparkle Program. These signs matched the
new prototype signs installed under the 2005 Sparkle program.

e As-Built Master Site Plans were prepared for all conventional sites. These
incorporated all work under the previous Sparkle Programs up to 2005.

e Site plans of all the conventional sites and the AME sites were provided to
indicate the anticipated work under the 2007 Sparkle Program.

7C. Demolition and Disposition Activities

DISPOSITIONS

Closings/Settlements:

1. Lucien E. Blackwell (LEB) III

2. Habitat For Humanity

3. Philadelphia Housing Development
Corporation (PHDC)

4. Clifford Smith
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MTW Year Six Report

4 PHA properties - Closed: 04/06 - Part
of the development of 35 affordable
homeownership units and 50 rental units
- Sales Price: Nominal Value

4226 Stiles Street — Closed 10/06 — Part
of the development of seven (7)

affordable homeownership units — Sales
Price: $1,000

2041 and 2107 South Cecil Street -
Closed: 11/06 - Part of the construction
or redevelopment of eight (8) single
family homeownership units — Sales
Price: Nominal Value

2160 N. Marston Streets — Closed: 11/06
- Private party handicap accessible ramp
— Sales Price: $500.00
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5. Marshall Shepard Village
LEB IV

6. PHDC

7. Ludlow Hope VI

8. West Philadelphia Financial
Services (Inc.)

9. Redevelopment Authority of
Philadelphia for Chaes Foods, LLC
t/d/b/a C & C Poultry

Submissions (Not Yet Closed):
1. Vernon Lucas
2. New Urban Ventures, LLC

3. Ludlow HOPE VI

4. Ludlow HOPE VI
5.Homeownership Developers LLP
6. Marshall Shepard (LEB IV)

7. West Philadelphia Financial Services
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50 properties — Closed: 01/07 — Part
of the development of 80 rental units —
Sales Price: Nominal Value

Six (6) properties on 16 Street —
Closed: 02/07 — Part of the development
of 20 affordable homeownership units —
Sales Price: Nominal Value

70 PHA properties — Closed: 02/07 —
Part of the development of 75 rental
units and 50 affordable homeownership
units - Sales Price: Nominal Value

1579 Jefferson Street — Closed: 02/07 —
Part of the development of a 308,000
square foot commercial/retail center to
include Lowes Home Center and Shop
Rite grocery chain - Sales Price:
$40,000

15 properties on Diamond and N. 3™
Streets — Closed: 03/07 — Part of the
development of a 50,000 square foot

poultry distribution center — Sales Price:
$40,710

526 N. 31% Street
613 N. 10® Street

4 Properties: 633 W. Oxford, 1407,
1409 & 1411 N. Perth Streets

68 Properties
16 Properties
43 Properties

1579 Jefferson Street

Page 58
May 2007



8. PHDC 6 Properties: 2000, 2004, 2006, 2016,
2020 & 2028 N. 16™ Street

9. PresbyHomes & Services 3212 Mt. Vemon Street

10. CAVA International 1932 Kimball Street

DEMOLITIONS:

1. 2101 N. Woodstock Street — Imminently Dangerous

2. Abbotsford — 3207 Defense Terrace

7E. Utility / Energy Management

The Development Department has a commitment to explore methods and means
to reduce PHA’s utility cost.

Capital Improvements

PHA has targeted replacing 1,035 inefficient toilets (3.8 to 5 gallon per flush)
with newer water saving toilets (1.6 gallon per flush) for a capital cost of $683
K with an annual anticipated savings of $215K. Since the program started,
PHA has replaced a total of 887 toilets for an estimated cost of $585,420, with
an estimated savings of $182K per year. PHA plans to replace the remaining
148 toilets by FY 08.
To reduce our electric consumption PHA has replaced a total of 4,437
incandescent light bulbs (100 Watts) with compact fluorescent lights bulbs at
20 conventional sites for a cost of $38,216; a total estimated savings of
$32,970 per year.
o PHA expanded our program to include replacing the incandescent light
bulbs in our units at our senior sites. This projected is projected to
cost $85K, and save $91K per year. In FY 07, PHA has completed 9
out of 16 sites.
Installed of 22 Solar Panels at Greater Grays Ferry (18) and Lucien E.
Blackwell (4) for a cost to PHA of $134k, a total estimated savings for all 22
Solar Panels for our residents is $ 4,900 per year.

Utility Management

Reviewing the PGW bill in detail each month from April 2006 to February
2007, PHA has saved a total of $16,543.

PHA continues to monitor all homeownership dwellings to ensure that after
settlement all utility bills are transferred into the new owners name.

Started to create benchmark for water usage for 6,000 accounts to monitor
usage, savings, and regular readings from the Philadelphia Water Authority.
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o In FY 07 using the Water Department bill PHA identified over 800
addresses that had potential leaks. After addressing each location
PHA saved approximately $39k.
e Removing excess phone lines and reduce utility cost to PHA:
o By working with the utility companies (electric, gas, and water) PHA
has shut off the 216 long-term vacant units (V9) to eliminate customer
charges. This task was completed in February of 2007, with a
projected savings to PHA of $57,490 per year.
o PHA has approximately 1,400 phone lines that have no usage, shutting
off those phone lines will save an approximate $116,280 per year.
PHA has removed 503 lines in FYO07 for a savings of $$31K per year.
o Energy conservation committee has a contract with ECA to create a program
pilot at three of PHA’s conventional sites to educate residents on methods of
saving energy; this pilot is estimated to save $66k per year.
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SECTION 8: MANAGEMENT INFORMATION FOR OWNED/MANAGED UNITS

A. Vacancy Rates

1. Target: At the time of the submission of the MTW Year Six Plan, PHA reported an
actual vacancy rate of 13.38%. PHA projected that the Adjusted Vacancy Rate would
be 4.53% by the end of MTW Year Six.

2. Actual: As of the end of MTW Year Six (March 31, 2007), the actual vacancy rate is
12.17% and the adjusted vacancy rate is 6.98% (Table 8-1). This is based on a total
unit count of 15,793 (compared to a total unit count of 15,678 at the beginning of Year

Six).
Table 8-1. Vacancy Rates for Year Six.
VACANCIES Baseline Year (4/01/01) | Year Six (3/31/07) -
SITE NUMBER / NAME Actual Adjusted | Actual | Adjusted
Rate % Rate % Rate % Rate %
North Central
001 Johnson Homes 6.58 6.58 2.26 2.26
010 Raymond Rosen Manor - 52.39 0.00 1.38 1.38
117 Raymond Rosen Manor - - - 2.17 0.00
119 Raymond Rosen Manor - New - -
042 Champlost - mod 0.98 0.96 1.96 1.96
049 Morton Homes 1.61 1.21 2.42 2.42
050 Norman Blumberg Apts - mod 59.80 15.20 6.99 6.59
077 Bentley 18.18 18.18 13.13 13.13
North Area
003 Richard Allen Homes - reconfig. 8.67 1.33 1.33 1.33
014 Norris Homes - FA 16.67 16.36 3.40 2.78
015 Harrison Plaza 5.35 5.35 1.67 1.67
020 Spring Garden 3.96 3.47 3.96 3.96
055B Fairhill Apts - mod 17.42 17.42 2.65 2.65
114 Gladys B. Jacobs 1.25 1.25 2.50 2.50
Northeast
023 Liddonfield 23.64 22.34 39.26 38.18
029 Hill Creek - FA 27.16 4.78 3.29 2.99
032 Oxford Village 10.00 5.50 2.50 2.50
034 Whitehall Apts - FA 44.22 0.40 1.21 1.21
066 Holmecrest 3.57 3.57 0.00 0.00
079 Plymouth Hall 26.09 26.09 100 0.00
South Area
002 Tasker Homes - demolished 18.15 16.98 - -
013 Wilson Park - Elderly 39.94 18.45 5.38 5.38
113 Wilson Park - Multi-family (Mod.) - - 4.02 3.57
031 Bartram Village 5.88 5.88 3.25 325
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VACANCIES Baseline Year (4/01/01)} Year Six (3/31/07)
SITE NUMBER / NAME Actual Adjusted Actual | Adjusted
Rate % Rate % Rate % Rate %
061 Paschall Apts 16.29 14.93 6.79 6.79
062 Point Breeze Court 5.63 5.63 141 1.41
West Area
018 Arch Homes 5.48 5.48 0.00 0.00
024 Queen Lane 7.25 7.19 3.62 3.62
035 Haddington Homes 10.14 10.14 2.70 2.70
039 Westpark Apts 25.69 25.69 3.67 3.67
045 Mantua Hall 19.74 19.74 395 3.95
046 Haverford 4.17 4.17 0.00 0.00
063 Katie B. Jackson(9 Units to S.S.) 18.64 18.64 11.86 11.86
076 Emlen Arms 7.05 7.05 1.92 1.92
093 Westpark Plaza 6.15 6.15 1.54 1.54
TOTAL CONVENTIONAL| 22.14 13.84 6.55 5.42
Scattered Sites
901 Haddington/Overbrook 8.16 0.84 9.64 5.66
063 Katie B. Jackson (9 Units from Conv.) 0.00 0.00 22.22 22.22
902 Mantua 22.00 11.09 25.84 13.03
903 Kingsessing 8.70 3.34 6.38 4.08
904 Germantown/Hunting Park 16.56 7.57 19.48 11.69
905 Fairhill Square 24.34 13.32 19.70 8.74
030 Abbottsford Homes - mod 49.92 2.18 8.66 1.57
906 Francisville 37.48 14.46 30.61 17.35
907 Ludlow 29.69 9.95 22.14 6.57
908 Susquehanna 26.47 11.25 33.44 19.58
909 Strawberry Mansion 41.12 16.94 42.28 20.06
910 Oxford/Jefferson 34.63 7.60 38.42 13.94
055A Parkview Apt 5.00 5.00 0.00 0.00
065 Collegeview 7.41 7.41 0.00 0.00
100 C.B. Moore Homes 3.33 3.33 6.67 6.67
104 Arlene Homes 0.00 0.00 0.00 0.00
TOTAL SCATTERED SITES| 25.59 9.99 24.30 11.75
TOTAL PHA| 23.57 12.25 14.39 8.21
Tax Credit Properties
PHA Managed (PAPMC)
083 Germantown House (now site #152) 15.98 15.98 - -
129 Cambridge Plaza - Phase II 2.50 2.50
132 Suffolk Manor na na 0.00 0.00
133 Richard Allen Homes - Phase III na na 2.82 2.82
134 Richard Allen Homes - Phase III na na 2.80 2.80
137 Cambridge Plaza - 202 na na 227 2.27
138 Mt. Olivet na na 0.62 0.62
139 Greater Greys Ferry Estates 0.00 0.00
143 Greater Greys Ferry Estates II-A na na 0.00 0.00
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VACANCIES Baseline Year (4/01/01) Year Six (3/31/07)
SITE NUMBER / NAME Actual Adjusted Actual Adjusted
Rate % Rate % Rate % Rate %
144 Greater Greys Ferry Estates II-B na na 0.00 0.00
145 Lucien E Blackwell na na 2.50 2.50
147 Cambridge Plaza - Phase 111 na na 0.00 0.00
149 Martin Luther King — Phase IV na na 0.00 0.00
150 Lucien E Blackwell IT na na 0.00 0.00
152 Germantown House na na 0.00 0.00
153 Lucien E. Blackwell HI na na 0.00 0.00
TOTAL PHA MANAGED na na 0.71 0.71
Privately Managed Entity’s (AMEs
121 Courtyard Apts at Riverview 5.32 5.32 0.21 0.21
126 8 Diamonds na na 0.81 0.81
141 8 Diamonds na na 0.00 0.00
127 Spring Garden Scattered Sites No data No data 0.00 0.00
128 Martin Luther King-Phase I na na 0.00 0.00
130 Falls Ridge na na 0.00 0.00
131 St. Anthony's Senior Residence No data No data 2.63 2.63
136 Martin Luther King — Phase ITI na na 0.00 0.00
146 St. Ignatious na na 0.00 0.00
148 Neuman North na na 0.00 0.00
TOTAL PRIVATELY MANAGED na na 0.27 0.27
COMBINED AME TOTAL na na 0.52 0.52
GRAND TOTAL PHA & AME SITES 24.09% 11.64% 12.17 6.98
B. Rent Collection — Finance
Table 8-2. Uncollected Rent for Year Six.
Baseline Year Year Six
Billed Rents $12,490,979.00 | $30,552,197.52
Collected Rents 11,727,499.17 | 28,420,874.35
Uncollected Rents 763,479.83 2,131,323.17
Percent Uncollected Rents 6.11% 6.98%

Source: Finance Department

1. Target: Atthe end of MTW Year Six, PHA projected a 5.5% rate for uncollected rent.

2. Actual: The total amount of collected rent for MTW Year Six was $28.42 million,
which is an increase of approximately $587,000 over the prior year. At year’s end, the
percent of uncollected rents was 6.98%.
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C. Work Orders

1. Target: PHA projected it would continue to meet its current response rate of 100% for
emergency work orders within 24 hours. For routine work orders, PHA projected it
would respond with an average rate of 20 days.

2. Actual: PHA responded to 100% of all emergency work orders within 24 hours. For
routine work orders, PHA responded within an average time period of 41 days. Note
that the reported completion time for routine work orders is unusually high as a result
of: a) reductions in maintenance staffing due to federal budget cuts; and, b) computer
system conversion issues.

D. Inspections

1. Tafget: PHA planned to complete inspections of 100% of units during MTW Year
Six.

2. Actual: PHA completed 97.7% of inspections for conventional units, scattered sites,
PAPMC and AME sites as of the end of MTW Year Six.

Results of Independent PHAS Inspections: PHA does not have an official final score for the
year ending March 31, 2007.

E. Security

A major accomplishment for the past year was achievement of a substantial reduction in Part II
crimes at PHA properties and of a slight reduction in Part I crimes. These reductions occurred
against a backdrop of dramatic citywide increases in violent crimes.

Improved Coordination with the Philadelphia Police Department. Data links are in the
process of being installed to allow electronic - transfer of information among the
Philadelphia Housing Authority Police, Philadelphia Police, Alcohol Tobacco and Firearms
and the US Attorney’s office. PHA Police Department (PHAPD) attends weekly crime
strategy sessions with the Philadelphia Police Department enabling enhanced enforcement
activities at PHA sites by use of computer mapping and intelligence sharing.

Lease Enforcement and Compliance Unit. PHA has entered into negotiations to establish
an electronic link with the Philadelphia courts in order to expedite evictions when
necessary.

Quality of Life Program. Management and maintenance teams have instituted one-day
initiatives at two housing developments to provide referrals for social services and to
address lease violations, maintenance issues, delinquent rent, and late recertifications.
Each one-day initiative includes follow-up activities such as police patrols, establishment
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of town watch, assessments for social services, initiation of eviction process for delinquent
rent or lease violations, and completion of repairs.

Community-Based Policing. The PHAPD continues to operate its community-based
policing initiative at many conventional developments. Also, a patrol schedule has been
established which provides more focused police coverage. The PHA Police and the City
Philadelphia Police Department continue to expand opportunities to enhance public safety
through collaborative efforts. The Philadelphia Housing Authority continued to provide
Drug Resistance Education and Training (DARE) at several grade schools where grade
school aged children of PHA residents attend. Additionally, PHAPD continued to provide
Gang Resistance Training (GREAT) to middle-school children. The Philadelphia Housing
Authority Police Department also continues to be a member of the Philadelphia Weed and
Seed program and the District Attorney's Youth Violence Reduction Program at PHA sites
through out the city.

Neighborhood Town Watch Groups. The Managing Director's Office of the City of
Philadelphia continues to work with Tenant Support Services Inc. (T'SSI) to establish watch
groups throughout the city. Two Town Watch programs are operating at PHA, one at
Fairhill and a second at Queen Lane. Two more Town Watch programs are in development.

Police Advisory Board. The advisory board continues to work with the community to
identify crime and quality of life issues. The advisory board met four times during the
course of the past year.
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SECTION 9: MANAGEMENT INFORMATION FOR LEASED HOUSING

A. Leasing Information
1. Target versus Actual Lease Ups.

Target: PHA expected to achieve a 100% voucher lease-up rate for MTW vouchers
in MTW Year Six. The projected utilization for the period April 1, 2006 through
March 31, 2007 for MTW allocations was 14,850 families leased.

Actual: For fiscal year ending March 31, 2007 PHA achieved a 100% voucher
lease-up rate with 14,850 families leased.

2. Information and Certification of Data on Leased Housing Management.

Ensuring Rent Reasonableness: PHA determines rent reasonableness for all HCV
units prior to initial leasing and upon the owner’s request for a rent increase. PHA
has implemented a citywide rent database that assesses and compares rents by
Philadelphia neighborhoods. PHA utilizes the services of Applied Real Estate
Analysis, Inc. (AREA) to conduct rental analysis on unassisted units of various
bedroom sizes in 32 rental sub-markets in Philadelphia.

Expanding Housing Opportunities: PHA places an emphasis on increasing the
supply and range of affordable housing opportunities. PHA supports housing
rehabilitation and neighborhood revitalization initiatives to increase the range of
housing choices available to low-income participants and promote improved
utilization of housing vouchers in stable neighborhood. The agency also continues
to promote homeownership opportunities through an extensive counseling, escrow,
and sales program. PHA continues to increase homeownership opportunities
through use of Tenant Based Vouchers, 5(h) Homeownership Demonstration
Program (single-family scattered site units) and Turnkey III units (public housing
sites). A total of 481 homes have been sold under these programs.

Homeownership Sales by Program:

Housing Choice Voucher (tenant based): 158
5(h)Homeownership: 118
Turnkey III (Whitman Park and Brown Street): 205

Deconcentration of Low-Income Families: PHA’s MTW family program strives to
effect upward mobility by assisting public housing residents to increase their
income. At HOPE VI developments, mixed-income communities are promoted by
targeting different tiers of income. Applicants and/or participants receiving tenant-
based vouchers are required to attend a briefing session during which voucher
recipients are encouraged to broaden their housing search beyond “traditional
neighborhoods” and exercise housing choice.

PHA’s deconcentration strategy targets PHA’s resources and development activities
in impacted areas in order to improve neighborhoods from within. Its HCV
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families are dispersed and deconcentrated throughout the City. PHA’s residents use
HCVs in a variety of non-impacted communities outside Philadelphia.

3. Narrative/Explanation of Differences.

PHA met its target performance goals specified in the MTW Annual Plan for Year
Six.

B. Inspection Strategy

1. Results of Inspection Strategy.

Planned Versus Actual Inspections Completed by Category:

Annual Housing Quality Standards (HQS) Inspections- PHA met its goal of
completing 100% of planned annual HQS Inspections. PHA has scheduled
100% annual HQS inspections of occupied households.

Pre-Contract HQS Inspections-PHA completed 100% of planned pre-contract
HQS inspections. Pre-inspections are conducted on 100% of all units prior to
any unit being placed in the HCV program.

HQS Quality Control Inspections-PHA completed 100% of planned HQS
quality control inspections. PHA conducts HQS quality control inspections on
10% of the total number of initial and annual HQS inspections performed
annually. '

PHA has not yet implemented its revised inspection procedure for High
Performing Landlords. PHA is in the process of developing the parameters for
the definition of high performing landlords, and expects to implement the
program during MTW Year Seven.

HQS Enforcement:

PHA continues to enforce 72 hour and/or 30 day corrective action in the event
of failed inspections. Re-inspection of units with safety or health violations are
scheduled within 72 hours for emergency deficiencies and withing 30 days for
routine deficiencies. Units that fail inspection for serious conditions have up to
72 hours to repair or the Housing Assistance Payment (HAP) is abated. Units
that fail the re-inspection for routine or emergency repairs are terminated from
the program.

2. Narrative/Discussion of Differences.

PHA met or exceeded the target performance goals specified in the MTW Annual
Plan for Year Six.
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SECTION 10: RESIDENT PROGRAMS
Description of Resident Programs

Resident Programs at PHA are designed to improve the quality of life for residents of
both Public Housing and the Housing Choice Voucher programs through a
comprehensive array of economic, educational, social, and health initiatives for youth,
adults, and seniors which promote self-sufficiency and well being. Under the MTW
Demonstration Program, PHA has the opportunity to maximize the delivery of services
that are offered by PHA, partners, agencies and neighborhood organizations to residents.

CSS uses a regional model for supportive social service delivery to all residents of a wide
array of educational, training, placement, entrepreneurial, homeownership and supportive
services through its Economic Self Sufficiency (ESS) Center North at Blumberg
Apartments. Five ESS teams in five regional offices have been established at: 1172-
1174 South Broad Street, 5207 Walnut Street, 5538-A Wayne Avenue, 642 N. Broad
Street, 1516 Judson Way, 2nd Floor (23rd and Jefferson) and 4346 Frankford Avenue.

These service centers outreach to and serve resident of Scattered Sites, Conventional
Sites and Housing Choice Vouchers units. Economic Self Sufficiency (ESS)
Coordinators link public housing residents to PHA’s Family Programs.

TSSI’s assistance is invaluable to PHA in developing, managing and implementing
programs. TSSI contracts with PHA to perform resident empowerment services,
leadership development and evaluation services. TSSI sponsors an annual Resident
Empowerment Conference that has hosted residents from 48 of the 50 states and Healthy
Homes Asthma Intervention and Reduction program; and the Resident Council election
processes.

These programs are funded through a variety of grants and partnerships. PHA
aggressively pursues funding for services to ensure that a variety of needed services are
available. PHA will continue to seek out resources for existing and new programs and
supportive services

Family Program

The goal of PHA’s Family Program is self-sufficiency, with the following elements
central to this Program:

= Increase the number of households participating in educational, employment and
entrepreneurial training programs.

» Increase the average household income of residents.

» Increase savings among resident households.

» Increase opportunities for seniors to continue to live independently.

= Increase access to health care resources.

» Increase services to youth.
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In order to effectively deliver these services, PHA has developed the following 5-tiered
approach based on household income:

1. Zero Income Households. Assign a case manager to each head of household to
develop a self-sufficiency plan that will provide referrals for education and job
training programs, improve job readiness, and initiate a job search and placement.

2. TANF Recipients. Through the case manager assigned by Philadelphia County
Assistance Office to TANF Recipients, PHA will supplement existing services to
provide additional referrals for education and job training programs, improve job
readiness, and initiate a job search and placement.

3. Part-Time or Seasonally Employed Heads of Households. PHA will assist these
individuals to obtain full-time employment with benefits through training programs to
improve career skills and job referrals.

4. Full-Time Employed Heads of Households. PHA will assist these individuals to
obtain a living wage with benefits and to achieve homeownership through Career
Awareness workshops and job referrals.

5. Elderly and Disabled Households. PHA will assist these individuals to fully access
available services and opportunities, including the development of an Assisted Living
Program for eligible participants.

The comprehensive MTW Family Program will work both with residents of public
housing and Housing Choice Voucher (HCV) Program participants to provide the
coordination of services necessary to address families’ needs. PHAs Moving to
Employment (MTE) Economic Self-Sufficiency Program for public housing residents are
similar to the HCV Family Self-Sufficiency Program, but do not include an escrow
account. Services under the Family Self-Sufficiency Program and Economic Self
Sufficiency Programs include specialized skills training, supportive services such as
substance abuse counseling, youth and elderly programs, job search and housing search
assistance, and homeownership counseling.

The Community Partners program continues to fund a range of supportive services
including the nationally recognized Pre-Apprenticeship Program and the Skills for Life
youth program. The Community Partners program will continue to recruit new partners,
expand the range of training programs, and provide incentives to encourage successful
participation by residents. These programs are designed to provide residents with the
skills to enter the construction, transportation and health fields. Residents securing
employment through these programs are earning a median hourly rate of $13.66.
Additional programs include day-care training, certified food handler, home maintenance
and repair, and hospitality industry training. In Year 7 PHA’s new community partners
will expand training opportunities for eligible residents to obtain a commercial driver’s
license, develop resident owned businesses, and provide training for Administrative
Assistants, Financial Services, Customer Service, and cable installation.

PHA will use its MTW single fund budget flexibility, in combination with other funds, to
provide or coordinate the provision of all services required to promote family economic
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self-sufficiency. PHA will use related non-profits to implement and operate various
components of our comprehensive program. Tenant Support Services, Inc. (TSSI), which
is operated by public housing residents, is keenly aware of the needs, interests, and
preferences of the target populations, and as an independent non-profit, they have access
to private and public funding sources unavailable to PHA. TSSI anticipates being able to
increase its effectiveness through grants and the use of an alternate procurement plan that
will be developed under the MTW program.

Supportive Services

A broad range of supportive services is currently available to residents. PHA intends to
build on these existing programs to increase resident opportunities to achieve self-
sufficiency. Resident programs currently offered that address a variety of the needs of
PHA residents include the following:

1. Pre-Apprenticeship Program. As of September 30, 2005, a total of four hundred
thirteen (413) residents graduated from the Pre-Apprenticeship Building,
Maintenance and Construction Training Program. Two hundred twenty-four (224)
of these graduates entered the construction trades. These jobs are positions at union
scale wages with benefits, resulting from certified apprenticeships in the building and
construction trades program.

PHA will also evaluate the feasibility of targeting specific units for rehab and sale by
pre-apprenticeship students. This will not only provide real world experience in
applying their newly acquired skills, but will also provide exposure to
homeownership issues, values and financing.

Under this program, PHA also plans to develop an exchange program that will allow
students to experience and acquire a broader range of construction skills.

2. Section 3 Compliance Program. This program, which requires PHA contractors to
hire qualified PHA residents for new positions, produced 399 jobs. PHA contractors
continue to fill their workforce needs with qualified PHA residents, who are often
graduates of the Pre-Apprenticeship program.

3. Certified Nursing Assistant Program. Nine hundred and four (904) residents have
entered the Certified Nursing Assistant (CNA) program, graduated and become
employed as State certified CNAs.

4. Pharmacy Technician Program. A total of one hundred and two (102) residents have
graduated and secured employment as Pharmacy Technicians.

5. Medical Billing. A total of fifty-seven (57) residents have graduated and secured
employment as Medical Billing Clerks.
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6. Job Skill Training and Entrepreneurial Development Programs. PHA has expanded
the number and variety of programs available to residents by incorporating
Educational Data Systems Inc, (EDSI) Supported Work, Job Search, Job Placement,
Community Service and Job Retention services; Management Environmental
Technologies, Inc (MET) offers Job Training, Youth Development, Cultural
Awareness, Small Business Development and Neighborhood Improvement programs;
Creative Urban Educational Systems Medical Billing students receive training in
technical ICD-9CM coding, CPT data processing and reimbursement procedures.
They generate reports for patient day sheets, procedure ledgers, patient billing cycles
and patient statements using standard Medisoft software. Through the office
management component of the same software, billing students learn to schedule
appointments, breaks and office meetings; The Enterprise Center Self Employment
Program offers classes, individualized coaching, and a professional and nurturing
environment, so students gain valuable, marketable skills and the resources to start a
business. By the end of the program, students will be prepared to begin their own
business venture; Community College of Philadelphia’s Administrative Assistant Job
Readiness Program of (132 hours) prepares students to serve as administrative
assistants by providing training in the areas of life skills, customer service, computer
use, workplace etiquette, filing, job searching and interviewing; Community College
of Philadelphia’s financial Services Job Readiness program (120 hours) is designed to
prepare students for jobs in the financial services industry with at focus on customer
service and clerical skills development. This program includes life skills, math skills,
accounting skills, customer service, computer skills, workplace etiquette, and job
search and interviewing skills; New Wave Resources Inc Customer Service 16-week
course provides training for careers in hotels, restaurants, and food service at schools,
financial services, airlines, personal care facilities, and retail; New Wave Resources
Inc Commercial Drivers License 16-week course (130 hours) trains you to drive
commercial vehicles such as trucks, buses, and ambulances. Upon successful
completion, students can obtain one of two (2) types of commercial drivers licenses,
Class A (Tractor Trainer) or Class B (small trucks and buses); New Wave Resources
Inc Environmental Service 16-week program provides janitorial/housekeeping
training with an emphasis on handling hazardous materials. Students pursue jobs as
janitors, building maintenance personnel, hotel housekeepers, environmental services,
custodial work, health care facilities maintenance, floor care specialists, and carpet
cleaners.

7. Youth Programs. PHA has built the John F Street Community Center and expanded
the Wilson Park Community Center to provide a space to engage youth in quality of
life expanding activities. The Wachovia Foundation has received PHA’s proposal to
fund a coordinator to manage youth after school programs in the Wilson Park
Community Center. The City’s Department of Human Services is also interested in
providing funds for a Coordinator to allow the programs and services to commence.

PHA has created partnerships with nine Family Centers, two Cultural Arts
organizations, eight Community Based Organizations, and the Explorers of the Boy
Scouts of America. These organizations provide youth services for full participation
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in the economic and social fabric of the City of Philadelphia. Our goal is to provide
youth with the academic and social skills necessary to not only succeed and graduate
from high school, but to develop a long-term career path. To support these goals,
PHA is creating resident youth councils, a youth mentoring program, and a
comprehensive PHA-wide youth services network to ensure PHA youths throughout
the city have equal access to all youth services available.

8. Skills for Life Program. Eighty-nine percent (89%) of the Skills for Life students
matriculated to the next grade level, which exceeds the Philadelphia School District
rate by as much as 29%. Youth receive stipends and transit passes to attend academic
enrichment and career exploration programs. Adult training participants gain work
experience that leads to employment in the building and construction trades.

9. Senior Programs. PHA has a number of senior developments along with programs
specifically designed to provide services for semior.residents. PHA is presently
developing a comprehensive program to provide enhanced supportive living services
and options for seniors under programs administered by the Pennsylvania Department
of Public Welfare and the Pennsylvania Department of Aging.

An adult day center opened at the Greater Grays Ferry Estates senior building to
provide assistance to frail elderly citizens while allowing these seniors to remain in
their homes. The adult day center is run by the St Agnes LIFE Program, which
provides comprehensive health care services to those who are nursing home eligible.
A second adult center is planned for the Germantown House, which is currently under
renovation. In addition, a One-Stop Center for youth and seniors will be opened at
Wilson Park. This center will provide computer technology services for seniors as
well as youth and also foster inter-generational opportunities for participants at this
center. PHA has also established a Senior Advisory Board that provides a forum for
senior issues and concerns.

10. Home Sales Department The Home Sales Department is creating wealth for low and
moderate-income residents through homeownership opportunities. To date, the
Homeownership Division has sold 767 homes. During the current fiscal year April 1,
2006 thru March 31, 2007, the Homeownership Division exceeded last year’s record
of selling 166 homes to 212 homes. PHA is one of the leading housing authorities in
the nation in HCV homeownership sales.

In Year Six the Housing Choice Voucher (HCV) Program closed a total of 53 homes
of which Fifteen were disabled families for a total of 158 homes sold under the HCV
Program including 39 families with disabilities. Under the Turnkey III Program, to
date PHA has sold 204 homes. PHA developed two Tumkey III sites - Brown Street
Village is closed out and only three homes remain to be sold at Whitman Park. The
Turnkey III program is designed to give families the opportunity to own their own
home after a two-year occupancy agreement. Each resident has an individual escrow
reserve account, which is intended to assist the households to accumulate savings
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during the lease term, and apply the funds toward a down payment and/or closing
costs.

Under the Section (SH) Scattered Sites Program, a total of eight (8) homes were sold
during the fiscal year; to date 118 homes closed. The Homeownership division sold
out Lucien E. Blackwell Homes Phase I, forty homes, and Phase II, twenty-five
homes for a total of 65 homes. PHA sold 18 homes at Lucien Blackwell Phase III
PHA sold 122 affordable homes at Greater Grays Ferry Estates. In South
Philadelphia, at the new Martin Luther King Plaza, selling near Center City’s
“Avenue of the Arts”, PHA sold out Phase 1 for a total of seventy-six (76) homes and
Phase II, fourteen (14) homes for a total of 90 Homes. PHA provided first-time
homebuyer workshops to over 1,300 PHA residents. The Homeownership division
along with the Communications Department received an overwhelming response
from widespread and targeted marketing efforts, having received approximately
5,000.00 applications from prospective homebuyers for our new developments.

PHA has made a special commitment in fulfilling its objective of providing
homeownership opportunities to public housing residents. PHA created a Resident
Mortgage Assistance Program (RMAP), this is a comprehensive benefit package to
assist residents in achieving Homeownership. It provided residents with closing cost
assistance, wrote down the sales price for our clients who purchase homes at our New
Development and provided free financial counseling in planning their budget.

The Homeownership Division has provided homeownership seminars to various
community organizations and events throughout the City of Philadelphia, including
the annual Tribune Homebuyer’s Workshop, one of the premier homebuyer events
held in the city. PHA also established partnerships with major banks including
Wachovia Bank, Bank of America, Citizens Bank, Commerce Bank, Sovereign Bank
and Wells Fargo. The services include free credit reports, budgeting/money
management, and credit repair.  The Division maintains relationships with 26
certified housing counseling agencies throughout the city of Philadelphia and the
Pennsylvania Housing Finance Agency (PHFA).

11. Clean Sweep and Community Days. PHA residents will again be required to
participate in a program of Community Service. PHA developed two programs for
residents to fulfill this commitment by participating in site/neighborhood clean up
activities known as “Clean Sweep and Community Days.” These programs continue
to foster neighborhood pride and good neighbors.

12. Summer Food Services. PHA operates a summer food program, serving breakfast
and lunch to children up to the age of 18 living in and around public housing.
Residents are hired to operate this summer program.

13. Healthy Homes. PHA operates a demonstration healthy homes program to reduce
asthma hazards in housing choice voucher properties. Focus is on households with
children between 0 to 6 years old.
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14. DARE and GREAT Programs PHA’s Police Department provides Drug Abuse
Resistance Education (DARE) and Gang Resistance Education and Training
(GREAT) programs to encourage young people to stay off drugs. PHAPD has
relationships with 18 elementary and middle schools in the areas surrounding PHA’s
housing developments.

15. Conflict Resolution: Domestic Violence Prevention and Assistance. Residents
needing assistance to resolve a dispute in their family or neighborhood can get such
assistance from PHA Police Department staff trained in conflict resolution.

16. Computer Labs: Mobile and On Site Neighborhood Networks Labs. PHA is
establishing a network of computer laboratories that provide formal instruction in
basic computer literacy, standard software and Internet use. The site-based
laboratories are supplemented by two (2) Mobile Computer Labs operated and staffed
by the PHA Police Department PHA has outfitted two vans with computers. These
vehicles are loaded with educational software and scheduled for site visits at
developments that do not yet have labs.

17. Health Clinics. With Drexel University/MCP Hahnemann, Resources for Human
Development and Temple University, PHA operates clinics that offer medical, dental
and community behavioral health care and health education; primary care for all ages
including family planning, pre-natal care, well child care, EPSDT exams, nutrition,
chronic illness care such as asthma, diabetes, heart disease, high blood pressure, acute
illness. Behavioral health care includes mental health, drug and alcohol treatment.
The centers employ a psychiatrist, licensed psychologist and social workers. The
centers generally provide counseling and medication for depression, anxiety, bipolar
disorder, schizophrenia, post traumatic stress disorder, substance abuse, family and
child therapy, grief and loss counseling. Some centers provide van service.

18. HOPE VI Community and Supportive Services. PHA contracts for case management
services with HOPE VI Providers in North, South and West Philadelphia, namely,
Asociacion de Puertorriquenos en Marcha (APM), Ramsey Educational Development
Institute, Inc (REDI), The Enterprise Center (TEC) and Universal Community Homes
have been providing community and social services to residents of Richard Allen,
Falls Ridge, Martin Luther King, Lucien E. Blackwell and Ludlow Scattered Sites.
Services help residents end their reliance on categorical assistance. HOPE VI links
residents to available community services and provides specific training, example, the
Enterprise Center provides its array of business development and incubation services.
APM provides human service placements using a case management model.

19. HOPE VI Mentoring Demonstration Program. PHA operates a mentoring
demonstration program whose focus is to increase FICO credit rating and to increase
the adjusted family income. This program serves 40 residents in Lucien E. Blackwell
(formerly Mill Creek). The other goals are to assist residents to: train for gaining and
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sustaining employment; enroll in GED and/or college and gain access 1o
homeownership programs.

20. Grants and Resource Development. The Program Compliance/HOPE VI (PCH6)
Department is responsible to research grant opportunities and to identify prospective
partners that have the capacity to provide programs and services that are needed by
public housing and housing choice voucher residents to become economically self
sufficient and to improve their quality of life.

PCH6 identifies opportunities for education, job skills training, job preparation,
placement and retention, resident owned business development, homeownership,
credit repair and financial literacy and supportive social services including healthy
lifestyles, children, youth and senior programs.
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MOVING TO WORK YEAR SIX ANNUAL REPORT
B. RESULTS OF 2007 RESIDENT SURVEY




Philadelphia Housing Authority
Customer Service and Satisfaction Survey 2007

ALL DEVELOPMENTS*
602 respondents

OVERALL SATISFACTION

1. How satisfied are you with the following:

Your unit/home?
117 392 56 4 32 1
Your development/building? 15% 57% 26% 2% 27% 2%
65 242 111 9 164 11
Your neighborhood? 9% 54% 33% 4% 0% 2%
54 322 194 21 0 11

MAINTENANCE AND REPAIR

2. Over the last year, how many times have you called for maintenance or repairs?

33% 52% 11% 4% 3% 0%
191 305 62 25 18 1

3. If you called for NON-EMERGENCY maintenance or repairs (for example, leaky faucet, broken
light, etc.), the work was usually completed in:

252 158 146 32 2

4. If you called for EMERGENCY maintenance or repairs (for example, toilet plugged up, gas leak,
etc.), the work was usually completed in:

56% 22% 26% 49% 4% 0%
338 57 67 128 10 2
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5. Based on your experience, how satisfied are you with:

row easy it was to request 11% 68% 20% 1% 29% 0%
repairs? 47 289 84 6 175 1
How well the repairs were 12% T7% 10% 2% 30% 0%
done? 49 323 41 9 178 2
How well you were treated

by the person you contacted 10% 82% 7% 1% 30% 0%
for repairs? 43 348 29 3 178 1
How well you were treated by 11% 87% 1% 1% 30% 0%
the person doing the repairs? 44 366 4 5 182 1

COMMUNICATION

6. Do you think management provides you information about:

Maintenance and repair (for

example, water shut-off, boiler 9% 72% 17% 2% 14% 0%
shut-down, modernization activities? 48 370 89 8 85 2
The rules of your lease? 7% 87% 5% 1% 1% 0%
41 513 32 5 8 3
‘Aeetings and events? 6% 73% 20% 1% 13% 0%
32 382 104 5 76 3

7. Do you think management is:

Responsive to your questions

1%

68%

and concerns? 63 400 119 9 10 1
Courteous and professional with 11% 76% 12% 1% 1% 3%
you? 65 440 67 5 7 18
Supportive of your resident/ 8% 66% 24% 2% 37% 0%
tenant organization? 30 248 92 6 225 1
8. Are you involved in a resident/tenant organization in your housing development?
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SAFETY

9. How safe do you feel:

In your unit/home? 21% 69% o 2%
123 408 44 13 12 2
In your building? 18% 55% 22% 5% 45% 3%
58 176 69 15 268 16
in your parking area? 8% 56% 31% 5% 27% 2%
34 237 134 22 161 14

10. Do you think any of the following contribute to crime in your development?
(Mark all that apply.)

Bad Lighting 194 32%
Broken Locks 30 5%
Location of Housing Development 151 25%
Police Do Not Respond 97 16%
Residents Don't Care 278 46%
Resident Screening 126 21%
Vacant Units 54 9%
Open Air Drug Activities 322 53%

11. If residents in your development break the rules in the lease, does management take action?

12. Are you aware of any crime prevention programs available to residents (for example,
Neighborhood Watch, Block Watch, Community Policing, Tenant Patrol, or Street Patrol)?

SERVICES

13. Over the last year, how many problems, if any, have you had with electricity or heat?

395 | 165 18 9 14 1
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13a. If you had a problem with electricity or heat, how long did it take to fix?

14. Over the last year, how many problems, if any, have you had with kitchen appliances
(for example, stove, refrigerator, etc.)?

15. Over the last year, how many problems, if any, have you had with water or plumbing
(for example, toilets, hot water, etc.)?

16. Over the last year, how many problems, if any, have you had with smoke detectors?

PHA Customer Service and Satisfaction Survey (Total) - May 2007 Page 80



HOUSING DEVELOPMENT APPEARANCE

17. How satisfied are you with the upkeep of the following areas in your development:

LEE L < 1= 1% R
Common areas (for example, 12% 23% 0%
stairways, walkways, hallways, 52 261 94 2
etc)?
Exterior of buildings? 9% 65% 23% 2% 19% 0%
46 318 112 10 113 3
Parking areas? 6% 58% 32% 3% 27% 1%
28 250 140 14 164 6
Recreation areas (e.g., playgrounds 4% 41% 45% 10% 36% 0%
and other outside facilities)? 15 159 174 37 215 2

18. How often, if at all, are any of the following a problem in your development:

Abandoned cars?

272 170 21 9 127 3

Broken glass? 44% 46% 6% 4% 16% 1%
222 229 31 18 96 6

Graffiti? 53% 37% 7% 3% 18% 1%
257 183 32 17 106 7

Noise? 19% 58% 17% 6% 12% 1%
99 305 91 30 72 5

Rodents and insects (indoors)? 23% 55% 15% 8% 14% 1%
117 282 77 39 83 4

Trash/litter? 27% 53% 14% 7% 16% 0%
135 266 69 34 95 3

Vacant units? 62% 31% 5% 2% 23% 2%

278 138 23 10 141 12
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CONCLUSION

19. If there is a person with a permanent disability in your household who has difficulty moving
around, did your management make necessary changes to your unit if you requested them
(for example, grab bars, lowered light switches, wheelchair access)?

157 67 204 167 7

20. Since moving into your current residence, have you been told by a doctor, nurse, or other
local health department that any of your children (who live with you) have lead poisoning
or a high level of lead in their blood?

21. Would you recommend your housing development to a friend or family member seeking
public housing?

GENERAL INFORMATION

22. What is your gender?

23. How old are you?

1% 19% 38% 42% 1%
6 113 | 207 249 7
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26. How much do you pay in rent each month (including utilities)?

“The percentages assigned to all categories are based on the total number of responses to each question or sub-
question less the responses for "Missing Answer”, "Does Not Apply" and "Don't Know". The percentages assigned to the
responses for "Missing Answer", "Does Not Apply" and "Don't Know" are based on the total number of respondents in the
sample. In addition, in calculating the percentages in questions 3, 4, 13a., 14a., 15a., and 16a. the responses for "Have

Never Called" or "Never Had a Problem" were not included. Percentages have been rounded, and therefore may not
total 100%.
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SECTION 11: OTHER INFORMATION REQUIRED BY HUD

This section provides documentation to HUD that the Philadelphia Housing Authority
has complied with specific MTW requirements or with other HUD requirements that are
mandated by other HUD regulations.

A. Board Resolution approving the MTW Year Six Report.

B. Results of latest completed 133 Audit.

C. Required Certifications and other submissions from which PHA is not exempted
by the MTW Agreement (All required forms submitted with Year Six Plan
Document).

e PHA Certifications of Compliance with MTW Plan Requirements.

e Form HUD-50070. Certification for a Drug-Free Workplace.

e Form HUD-50071. Certification of Payments to Influence Federal
Transactions.

e Form SF-LLL. Disclosure of Lobbying Activities.

D. Submissions required for the receipt of funds (All required forms submitted

with Year Six Plan Document).

e Form HUD-52723. Calculation of PFS Operating Subsidy.

e Form HUD-52722-A. Calculation of Allowable Utilities Expense Level.

e Form HUD-52721. Direct Disbursement Payment Schedule Data.

e Form HUD-52837. Capital Fund Annual Statement, Parts I, II, III (Formula
Allocation).

e Form HUD-52837. Capital Fund Annual Statement, Parts I, II, III
(Replacement Housing).

e Form HUD-52673. Estimate of Total Required Annual Contributions.

e Form HUD-52663. Requisition for Partial Payment of Annual Contributions.

Section 11 Other Information Page 84
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RESOLUTION NO/ 1) 72,-

RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO SUBMIT THE MOVING TO WORK
(“MTW”) ANNUAL REPORT FOR MTW YEAR 6 (FISCAL YEAR ENDING MARCH 31, 2007) TO THE
UNITED STATES DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT (“HUD”)

WHEREAS, PHA entered into a Moving To Work Demonstration (MTW) Agreement with the Department
of Housing and Urban Development (“HUD”) on April 1, 2001 and such Agreement provides that PHA
prepare an Annual MTW Report, including a Consolidated Financial Report; and

WHEREAS, the MTW Agreement calls for suspension of current evaluation and reporting requirement
due to the authority granted to PHA to depart form the standard program requirements; and

WHEREAS, as an alternate assessment protocol, HUD will assess PHA’s performance on an annual
basis by comparing at the end of PHA's fiscal year, it goals, as stated in its approved MTW Plan, to its
actual performance, as stated in its Annual MTW Report.

WHEREAS, PHA will include in the‘ Annual MTW Report all formats and elements as described in
Attachment B of the MTW Agreement; and

WHEREAS, PHA has prepared Annual MTW Reports for MTW Year 6 (Fiscal Year ending March 31,
2007); and

WHEREAS, PHA is required to submit each Annual Report for Board approval within sixty days following
the end of each fiscal year.

THEREFORE, BE IT NOW RESOLVED that the Board of Commissioners of the Philadelphia Housing
Authority does hereby authorize the Executive Director to submit to HUD the PHA Annual MTW Reports |
for MTW Year 6 (Fiscal Year ending March 31, 2007). '

I hereby certify that this was & 7]
APPRO){S%BY THE BOI D

ENEY FOR PHA



ISDANER &
CONVIBARNY, L.c

CERTIFIED PUBLIC ACCOUNTANTS

PHILADELPHIA HOUSING AUTHORITY

MARCH 31, 2006

e

THREE BALA PLAZA  SUITE 501 WEST e BALA CYNWYD e PENNSYLVANIA e 19004-3484
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Philadelphia Housing Authority

Building Beyond Expectations

Carl R. Greene

PHILADELPHIA HOUSING AUTHORITY
COMPREHENSIVE ANNUAL FINANCIAL REPORT

TRANSMITTAL LETTER

November 1, 2006

To the Board of Commissioners, Citizens and Clients of the Philadelphia Housing
Authority:

Pennsylvania State law requires that all general-purpose local governments and
component units publish within six months of the close of each fiscal year a complete set
of financial statements presented in conformity with accounting principles generally
accepted in the United States of America (GAAP) and audited in accordance with
generally accepted auditing standards by a firm of licensed certified public accountants.
Pursuant to that requirement, we hereby issue the comprehensive annual financial report
of the Philadelphia Housing Authority (PHA) for the fiscal year ended March 31, 2006.

This report consists of management’s representations concerning the finances of PHA.
Consequently, management assumes full responsibility for the completeness and
reliability of all information presented in this report. To provide a reasonable basis for
making these representations, management of PHA has established a comprehensive
internal control framework that is designed both to protect the government’s assets from
loss, theft, or misuse and to compile sufficient reliable information for the preparation of
PHA'’s financial statements in conformity with GAAP. Because the cost of internal
controls should not outweigh their benefits, PHA’s comprehensive framework of internal
controls has been designed to provide reasonable rather than absolute assurance that the
financial statements will be free from material misstatement. As management, we assert
that, to the best of our knowledge and belief, this financial report is complete and reliable
in all material respects.

PHA'’s financial statements have been audited by Isdaner & Company, LLC, a firm of
licensed certified public accountants. The goal of the independent audit was to provide
reasonable assurance that the financial statements of PHA for the fiscal year ended
March 31, 2006, are free of material misstatement. The independent audit involved
examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements; assessing the accounting principles used and significant estimates
made by management; and evaluating the overall financial statement presentation. The
independent auditor concluded, based upon the audit, that there was a reasonable basis

2012 Chestnut Street, Philadelphia, PA 19103
www.pha.phila.gov



for rendering an unqualified opinion that PHA’s financial statements for the fiscal year
ended March 31, 2006, are fairly presented in conformity with GAAP. The independent
auditor’s report is presented as the first component of the financial section of this report.

The independent audit of the financial statements of PHA was part of a broader, federally
mandated “Single Audit” designed to meet the special needs of federal grantor agencies.
The standards governing Single Audit engagements require the independent auditor to
report not only on the fair presentation of the financial statements, but also on the audited
authority’s internal controls and compliance with legal requirements, with special
emphasis on internal controls and legal requirements involving the administration of
federal awards. These reports are available in the Single Audit Section of PHA’s
Financial Report.

GAAP requires that management provide a narrative introduction, overview, and analysis
to accompany the basic financial statements in the form of Management’s Discussion and
Analysis (MD&A). This letter of transmittal is designed to complement MD&A and
should be read in conjunction with it. PHA’s MD&A can be found 1mmed1ately
following this transmittal letter.

Profile and Background of the Philadelphia Housing Authority

The federal government exerts a major influence on the nation’s housing and
development activity, a role that has its roots in the 1930s. Over the past seventy years,
Washington has developed a variety of programs and policies to support housing
production, revitalize cities, and expand housing opportunities for low- and moderate-
income homebuyers and renters.

The following major federal housing laws constitute the backbone of the present federal
Department of Housing and Urban Development (HUD) housing programs:

. The National Housing Act, passed in 1934, was the first landmark housing
law of the New Deal era. It created the Federal Housing Administration
(FHA), whose mission was to stimulate housing activity by insuring
mortgages made by private lenders.

. The United States Housing Act of 1937 created the public housing program.
Like the National Housing Act, the U.S. Housing Act has been amended many
times, including a comprehensive revision in 1974.

. In the Housing Act of 1949, Congress established a national housing policy
with three objectives: (1) eliminating housing shortages through housing
production and related community development, (2) clearing slums and
blighted areas, and (3) achieving the goal of ““ a decent home and a suitable
living environment for every American family.”
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In 1965, Congress passed a law to create the U.S. Department of Housing and
Urban Development. In addition, closely related legislation was passed in
1965, which created the rent supplement program to subsidize the rents of
low-income households in private housing.

One of the landmark housing laws of the post-World War II era, the Housing
and Urban Development Act of 1968 created two major subsidy programs, the
Section 235 home purchase program and the Section 236 rent subsidy
program.

The Housing and Community Development Act of 1974 rewrote the U.S.
Housing Act of 1937, revising the public housing program and creating the
Section 8 rent subsidy program. Under Section 8, low-income tenants pay a
fixed portion of their income for rent in privately owned housing and HUD
covers the difference between the tenant payment and the fair market rent for
the unit.

The Housing and Community Development Act of 1987 made a number of
changes to the public housing program. These included converting
development funding from loans supported by annual contract payments to
up-front grants, requiring public housing authorities to submit comprehensive
plans to get modernization funds, and adding provisions for resident
management and ownership. For Section 8, the 1987 act made vouchers a
permanent program, rather than a demonstration; provided portability for
certificates and vouchers, allowing families to take their subsidies with them if
they moved within the same or a contiguous metropolitan area; and authorized
PHAs to tie up to fifteen (15%) percent of their certificate funding to specific
projects.

The National Affordable Housing Act of 1990 created the Homeownership
and Opportunity for People Everywhere (HOPE) program, which was
designed to encourage the use of government-owned or government-financed
housing for low-income home ownership.

For public housing, the Housing and Community Development Act of 1992
included provisions to reduce vacancies and improve severely depressed
projects. The Section 8 provisions included authorization to use vouchers or
certificates for home ownership, and a Moving to Opportunity demonstration
program to help families living in subsidized projects to move out of areas
with high concentrations of poverty.

Public housing reform is represented through the Quality Housing and Work
Responsibility Act of 1998 (QHWRA). QHWRA was signed by President
Clinton on October 21, 1998 and is found in Title V of HUD’s FY1999
appropriations act (P.L. 105-276).
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. QHWRA is landmark legislation that makes public housing reform a reality
by:

Reducing the concentration of poverty in public housing

Protecting access to housing assistance for the poorest families

Supporting families making the transition from welfare to work

Raising performance standards for public housing agencies, and rewarding

high performance

Transforming the public housing stock through new policies and

procedures for demolition and replacement and mixed-finance projects,

and through authorizing the HOPE VI revitalization program

o Merging and reforming the Section 8 certificate and voucher programs,
and allowing public housing agencies to implement a Section 8
homeownership program

o Supporting HUD management reform efficiencies through deregulation

and streamlining and program consolidation

O O 0 O

O

Under QHWRA, PHA has established a system of site-based waiting lists, consistent with
all applicable civil rights and fair housing laws. PHA has set a minimum rent of $50 for
residents in public housing, the Section8 Voucher Program and moderate rehabilitation
projects. Exceptions to payment of minimum rent may be made by the PHA for families
in hardship circumstances.

QWHRA also allows PHA to terminate the leases of Residents of public housing and
tenant-based Section 8 assistance and be subject to expedited eviction (after an expedited
grievance process) for violent or drug-related criminal activity and felony convictions.
Families evicted for drug-related criminal activity from public housing or tenant-based
Section 8 are prohibited from being readmitted for 3 years.

. Congress has dealt with substantive housing issues in other legislation,
including a number of significant housing and development programs created
through tax legislation, such as: (1) the mortgage revenue bond and mortgage
credit certificate programs, to provide subsidized financing for first-time home
buyers; (2) the low-income housing tax credit program, which has become the
nation’s major low-income housing production program; and (3) the
empowerment zone and enterprise community program, which provides tax
incentives to encourage development in distressed urban and rural areas.

Moving To Work

Moving To Work (MTW) is the operating plan for the Philadelphia Housing Authority.
MTW is a special, contractual agreement between PHA and the government under which
the authority has substantial budget flexibility and regulatory relief. This allows PHA to

make program changes that increase efficiency and help residents become self-sufficient.
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PHA became one of twenty-seven public housing agencies nationwide designated for this
seven-year program, effective April 1, 2001. The agency began its fifth year of MTW on
April 1, 2005, and has published a plan detailing goals and objectives for the current
fiscal year.

PHA was organized under the laws of the Commonwealth of Pennsylvania to provide
low-rent housing for qualified individuals in accordance with the rules and regulations
prescribed by the U.S. Department of Housing and Urban Development (HUD) and other
federal agencies. PHA is the fourth largest housing authority in the country and has the
largest scattered site inventory of over 5,900 available units, including: 4,470 occupied
units, vacant buildings and lots. For the past several years, PHA has embarked upon a
strategic planning process that encompasses the following mission statement:

The mission of the PHA is to provide quality housing for the low and very low-
income families of Philadelphia well into the 21% century by improving the
management systems and buildings, using the best property management
principles, and by forming partnerships with the wider community to increase
available resources.

Strateglc Goals related to the aforementioned mission include:

J Increase the availability of decent, safe, and affordable housing;
. Improve community quality of life and economic vitality;
. Promote individual and family self-sufficiency and asset development.

PHA'’s current strategic operating plan is based on a comprehensive critical appraisal of
its operating, capital and support services. The strategic operating plan development
process is one that carefully considers the immediate and long-term needs and programs
for residents in public housing and the Housing Choice Voucher program.

Nine goals were identified as a result of this process and have been incorporated into
PHA’s Annual MTW Plan. Subsequently, each of the nine goals were placed under five
Moving to Work Principals



MTW Objective 1:

Goal 1:
Goal 2:

MTW Objective 2:

Goal 3:

MTW Objective 3:

Goal 5:

Goal 9:

MTW Objective 4:

Goal 4:

MTW Objective 5:

Goal 6:
Goal 7:

Goal 8:

Reform the existing Housing Choice Voucher program and
public housing programs.

Achieve excellence in property management.

Achieve excellence in the management of the Housing Choice
Voucher program and enforce program compliance.

Revitalize neighborhoods where MTW and MTW-eligible
residents reside.

Develop affordable quality housing that supports balanced
communities.

Develop an MTW family program to furnish comprehensive
economic self-sufficiency services to eligible MTW families.
Engage other institutions to leverage resources and assist in
promoting economic enhancement and supportive services for
PHA residents.

Maximize relationships and initiatives to deliver sound and
effective services.

Establish a quality of life program to promote a living
environment that fosters community values, encourages
resident participation and positive peer group pressure, and
reinforces the responsibilities of public housing residents,
voucher and landlord participants and PHA, to one another
and the broader community.

Implement public safety programs that promote the well-being
of our neighborhoods and the accountability of program
participants.

Establish efficient operating procedures and implement cost-
saving strategies.

Improve the productivity and cost effectiveness of PHA
operations.

Improve program compliance, reporting, performance and
accountability.

Maximize the use of technology to improve the efficiency and
accountability of PHA operations.

Each of the nine goals is supported by objectives that aggressively and affirmatively
promote improvements in the Philadelphia Housing Authority’s operation and service
delivery. Descriptions of each of the main programs reflected in the accompanying
financial statements are as follows:
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Low-Rent Housing Program
This program provides low-rent housing to qualified residents of the City of Philadelphia.
All units are owned and operated by PHA and were purchased with financing arranged or

provided through HUD. The operations of the program are subsidized by HUD through
Annual Contribution Contract W-55.

Housing Choice Voucher Program

Housing Choice Programs now come under the umbrella of Moving To Work, providing
the framework for assisting residents toward self-sufficiency. Housing Choice Voucher
Programs include New Construction, Moderate Rehabilitation, Rental Vouchers, and
Single Room Occupancy Programs. These programs were authorized by Section 8 of the
National Housing Act and provide housing assistance payments to private, not-for-profit
or public landlords to subsidize rentals for low-income persons.

New Construction and Substantial Rehabilitation Programs

The Housing Choice New Construction and Substantial Rehabilitation programs allow
for construction of low-income housing units to be subsidized for a contracted period of
time. Both for-profit and not-for-profit developers may provide low-income housing
under this program. Developers must obtain their own financing and HUD subsidizes
rents once the units are occupied.

Moderate Rehabilitation Program

This program provides for the rehabilitation of housing units, which then must be rented
to low-income individuals for a contracted period of time. Both for-profit and not-for-
profit developers may participate in this program. Under this program, developers must
obtain their own rehabilitation financing. Once the units are occupied, HUD subsidizes
rents in such amounts sufficient to cover the developer’s debt service payments orn the
financing.

Project Based Program

This program allows for existing privately owned housing units to be used for low-
income housing. This program assists low-income families and persons to find and lease
a house or apartment. After inspecting the unit, PHA assists the resident in negotiating a
lease under HUD rules and regulations for the program. After the lease is signed, the
resident pays a share of the rent according to HUD guidelines, and the remainder is
subsidized by PHA through HUD funding.

PHA earns a fee for administering the annual contributions from HUD. This fund
accounts for the revenues and expenses associated with providing administrative services.

Senior Program

PHA has established a pilot program for seniors, Living Independently For Elders (LIFE)
in conjunction with St. Agnes Hospital and the Pennsylvania Secretary of Public Welfare.
The program includes senior assisted living and enhanced supportive services, with the
goal of enabling nursing-home eligible residents to remain in their homes.
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Separately, the Congregate Housing Services Program provides two (2) meals a day (7)
seven days a week throughout the year, homemaker services and case management for
approximately twenty residents on a daily basis. Its goal is to prevent premature
institutionalization of the elderly at Bentley Hall.

Further, PHA provided services to over 4,762 seniors at PHA Senior Centers in FY
2004/2005.

Summer Food Program

The Summer Food Program provides nutritious breakfasts and lunches, sponsored by the
Department of Education, at 28 public housing sites throughout the City of Philadelphia.
Approximately 60 staff members, primarily PHA residents, are hired for this seasonal
employment. Over 22,600 children received breakfast while more than 32,800 children
received lunch.

Adult Literacy Program

PHA offers adult literacy through its Community Partners, including the pre-
Apprenticeship Program in the Building Trades. The literacy program is designed to offer
PHA residents enhancement of basic educational skills in the areas of language
development, writing, mathematics, reading, problem-solving, etc. This program is
designed to assist participants in passing the General Educational Development (GED)
examination, entering a training program and securing employment, working with
children on homework, and increasing personal confidence and self-esteem.

-New Initiatives

PHA’s Moving to Work (MTW) Demonstration Program is focused on helping families
achieve self-sufficiency and improving and increasing the stock of quality affordable
housing throughout the city. It will furnish convenient and comprehensive services to
families to assist them in reaching their full potential, with an emphasis on education, job
training and placement, self-sufficiency, and preparation for homeownership. In
addition, MTW will promote the revitalization of neighborhoods where MTW and MTW-
eligible families live.

The flexibility of the MTW Demonstration Program affords PHA an opportunity to more
effectively carry out these strategic goals. For the seven (7) year term, beginning in
FY2001, of the MTW Demonstration Program, PHA will focus on the following core
objectives:

e Reform the existing Housing Choice Voucher and Public Housing Programs
to improve and increase the supply of quality affordable housing throughout
the City of Philadelphia.
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Revitalize neighborhoods where MTW and MTW-eligible residents reside.

Develop a MTW Family Program to furnish comprehensive family self-
sufficiency services to eligible MTW families.

Establish a Quality of Life Program to promote a living environment that
fosters community values, encourages resident participation and positive peer
group pressure, and reinforces the responsibilities of public housing residents,
voucher participants, voucher landlords, and the PHA to one another and to
the broader community.

Establish efficient operating procedures and implement cost-saving strategies.

PHA intends to continue its focus on strengthening families and revitalizing Philadelphia
neighborhoods where MTW and MTW-eligible families reside. This will be achieved by
providing comprehensive economic empowerment assistance and supportive services to

families, continuing to improve the quality and availability of affordable housing, and by
expanding public safety activities.

Year Five of PHA’s Moving To Work program saw several enhancements.

MTW Priority 1 Year 5 Objectives

Dislocated Worker Program. Dislocated Worker Housing Allowance
Program provides a short-term housing subsidy, job training and placement

services to eligible workers. This program works with key local employment
and training partners.

Community Liaison Program. The Community Liaison Program has
drastically increased the resolution of landlord and tenant complaints.
Currently, the Housing Choice Voucher Program has one Community Liaison.

The Community Liaison addresses constituent inquiries from public officials,
internal fraud audits from PHA’s Office of Inspector General (OIG) and
external inquiries from the Department of Housing and Urban

Development(HUD).

The Community Liaison is also responsible for customer satisfaction,
primarily as measured by the resolution of the concerns and issues of
landlords and tenants. These can come in the form of letters, phone calls,

emails or walk-ins. Customer Satisfaction and promoting positive landlord

and tenant interactions with PHA is also done through building tenant and
landlord knowledge. In this regard, the Community Liaison proactively
addresses tenants or landlords in special briefings.
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