Moving to Work (MTW) Block Grant Site Plan and Report Requirements
The MTW Demonstration sites that were granted block grant funding flexibility are required to submit an annual MTW Plan and Report. The Annual MTW Plan is due 60 days prior to the beginning of the agency's fiscal year, and the Annual MTW Report is due to HUD 75 days after the end of the previous fiscal year. The following elements are required in the MTW Annual Plan and Report:

	PRIVATE
Annual Plan
	Annual Report

	I. Households Served 

A. 
Number and characteristics of households served at beginning of period, by:

· unit size 

· family type (family vs. elderly or disabled) 

· income group (<30; 30-50; 50-80; >80) 

· housing type (LRPH; leased, other) 

· race & ethnicity 

B. 
Identify number and characteristics of households on waiting lists (all housing types). Discuss waiting list issues and proposed actions.

C. 
Number projected to be served at end of period
D. 
Narrative discussion/explanation of change
	I. Households Served 

A. 
Number served; plan versus actual, by: 

· unit size 

· family type (family vs. elderly or disabled) 

· income group (<30; 30-50; 50-80; >80)housing type (LRPH; leased, other) 

· race & ethnicity 

B. 
Changes in tenant characteristics
C. 
Changes in waiting list number and characteristics
D. 
Narrative discussion/explanation of difference

	II. Occupancy Policies

A. 
Statement of policies governing eligibility, selection, admissions, assignment, and occupancy of families, including the admissions policy under section 16(a)(3)(B) for deconcentration of lower-income families.

B. 
Statement of Rent Policy
	II. Occupancy Policies

A. 
Changes in concentration of lower-income families, by program
B. 
Changes in Rent Policy, if any
C. 
Narrative discussion/explanation of change

	III. Changes in Housing Stock 

A. 
Number of units in inventory at beginning of period by program (LRPH, leased other)

B. 
Projected number at end of period by program.
	III. Changes in Housing Stock
A. 
Number of units in inventory by program; planned vs. actual 

B. 
Narrative discussion/explanation of difference

	IV. Sources and Amounts of Funding

A. 
Identify/discuss all sources and amounts of funding included in consolidated budget statement 

B. 
Identify/discuss sources, amounts, and planned uses of special purpose funds outside the consolidated budget (e.g., DEG)
C. 
Consolidated Budget Statement
	IV. Source and Amounts of Funding 

A. 
Planned vs. actual funding amounts 

B. 
Narrative discussion/explanation of difference 

C. 
Consolidated Financial Statement

	V. Uses of Funds
A. 
Previous year expenditures by line item
B. 
Planned expenditures by line item
C. 
Description of proposed activities/investments by line item/explanation of change from previously approved plan
D. 
Reserve balance at beginning of year. Discuss adequacy of reserves
	V. Uses of Funds

A. 
Budgeted vs. actual expenditures by line item
B. 
Narrative/explanation of difference
C.
Reserve balance at end of year. Discuss adequacy of reserves.

	VI. Capital Planning 

A. 
Describe major capital needs and projects, estimated costs, and proposed timetables 

B. 
Identify planned expenditures 
C. 
Demolition and Disposition Requests, if planned
D. 
Homeownership activities, if any
	VI. Capital Planning
A. 
Planned vs. actual expenditures by property
B. 
Narrative discussion/explanation of difference

	VII. Management Information for Owned/Managed Units 

	A. Vacancy Rates 
1. 
Vacancy rates by property beginning of period

2. 
Narrative: issues and proposed actions
3. 
Target rates by property at end of period 
	A. Vacancy Rates 

1. 
Target vs. Actual vacancies by property
2. 
Narrative/explanation of difference

	B. Rent Collections 

1. 
Rents Uncollected (%) beginning of period

2. 
Narrative: issues and proposed actions
3. 
Target % at end of period
	B. Rent Collections 

1. 
Target vs. actual collections
2. 
Narrative/explanation of difference 

	C. Work Orders
1. 
Response rates beginning of period 

· % emergency within 24 hrs 

· % regular within 30 days 

2. 
Narrative: issues and proposed actions
3. 
Target rates at end of period
	C. Work Orders 

1. 
Target vs. actual response rates
2. 
Narrative/explanation of difference

	D. Inspections 

1. 
Description of inspection strategy 

2. 
Planned inspections (% this FY)
	D. Inspections 

1. 
Planned vs. actual inspections completed 

2. 
Narrative/discussion of difference
3. 
Results of independent PHAS inspections

	E. Security
1.
1.Narrative: security issues and proposed actions
	E. Security 

1.
Narrative: planned vs. actual actions/explanations of difference

	VIII. Management Information for Leased Housing

	A. Leasing Information
1. 
Units under lease (%) beginning of period

2. 
Target lease up rate at end of period

3. 
Plans regarding: 
· Ensuring rent reasonableness 
· Expanding housing opportunities 

· Deconcentration of low-income families 

4. Issues and proposed actions
	A. Leasing Information
1. 
Target vs. actual lease ups at end of period 

2. 
Information and Certification of Data on Leased Housing Management, including:
· Ensuring rent reasonableness 

· Expanding housing opportunities 

· Deconcentration of low-income families 

3. 
Narrative/explanation of difference

	B. Inspection Strategy
1. 
Description of inspection strategy, including: 

(a) Planned inspections completed (% this FY) by category: 
· Annual HQS inspections 

· Pre-contract HQS inspections 

· HQS Quality Control Inspections
(b) HQS Enforcement
	B. Inspection Strategy
1. 
Results of strategy, including: 

(a) Planned vs. actual inspections completed by category:
· Annual HQS inspections 

· Pre-contract HQS inspections 

· HQS quality control inspections
(b) HQS Enforcement
2. 
Narrative/discussion of difference 

	IX. Resident Programs
1. 
Description of activities
2. 
Issues and proposed actions
	IX. Resident Programs 

1. 
Narrative: planned vs. actual actions/explanation of difference
2. 
Results of latest PHAS Resident Survey, or equivalent as determined by HUD.

	X. Other Information As Required by HUD

	A. 
Board Resolution
· Adopting Plan 

· Certifying that Public Hearing Requirements were met 

B. 
Required Certifications and other submissions from which the Agency is not exempted by the MTW Agreement

C. 
Submissions required for the receipt of funds
	A. 
Results of latest completed 133 Audit (including program-specific OMB compliance supplement items, as applicable to the HA’s Agreement)
B. 
Required Certifications and other submissions from which the Agency is not exempted by the MTW Agreement
C. 
Submissions required for the receipt of funds


