
REGISTRATION FORM

Register online at:
http://tcgillc.com/HUDconference (HUD must be capitalized)

Alternately, fax this form to: (202) 408-8509  For questions, 
e-mail:  agnes@tcgillc.com 

Name: 

Title: 

Organization: 

Address 

Phone: 

Email: 

Experience with low income housing tax 
credits or other capital fi nance tools.

� Yes � No

�   Please check box if you need any special
accomodations (mobility, sight, hearing, etc.) 
at the conference.

HUD “Maximizing Leverage” Conference
Los Angeles, CA  (September 27 - 28, 2006)

Conference Hotel:
Marriott Los Angeles Airport 
5855 West Century Boulevard 
Los Angeles , CA 90045   
(800) 228-9290

Web Site: http://marriott.com/property/propertypage/
laxap?groupCode=ibmibmb&app=resvlink

Group Code is: ibmibmb
$104 Single/Double
ROOM BLOCK THROUGH 9/12/2006
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U.S. Department of Housing and Urban Development

MAXIMIZING 
LEVERAGE

Learn how Public Housing Authorities 
and their partners can maximize 

leverage opportunities through the 
Capital Fund Financing Program and 

the Mixed Finance Program.

Los Angeles, CA
September 27 – 28, 2006

�

HUD Sponsored Conference 

ALL PARTICIPANTS MUST REGISTER BEFORE EVENT

(submit one form per registrant)
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Financing for Modernization and 
Development by PHAs and Their 
Partners

Following two very successful events in Baltimore 
and Dallas in Spring 2006, attended by over 400 
practitioners, HUD PIH is sponsoring an additional 
conference in Los Angeles, CA.  This will be the 
third in a series of free training events in 2006.  
This conference will:

� Provide information on the Capital Fund 
Financing and Mixed-Finance Programs to 
both new and existing participants as well as 
HUD staff

� Include training on both the CFFP and Mixed-
Finance programs and ways to leverage 
public housing funds

� Review alternative fi nancing structures 
available to PHAs 

� Give participants the tools and training for 
long term portfolio planning

� Discuss alternative ownership/management 
options available

� Provide the initial tools for the creation and 
use of PHA Affi liates and instrumentalities

Come learn more about the fi nancing options 
available to you and how best to access them. 
Speakers include public and private sector experts, 
HUD staff, fellow PHAs and HFAs and others who 
can make these programs accessible to you.  The 
interactive sessions will provide you with the 
tools to begin your agency’s venture into capital 
fi nancing.

Housing fi nance is not just for the large PHAs 
anymore.   Housing authorities that are not eking 
out every nickel of leverage will face increasing 
diffi culties in meeting the needs of their public 
housing portfolios. This is a great way to get a 
jump start on addressing your ever growing capital 
needs.

CONFERENCE AGENDA

Keynote Plenary (8:30 – 9:30 AM)
Presentation by Assistant Secretary Cabrera - “Setting the 
Context for Capital Financing and Mixed Finance”

Morning Sessions (9:30 AM – 12:45 PM)
Afternoon Sessions (2:00 – 5:15 PM)

Sessions include:

Introduction to Finance and Development
Designed for participants with little to no capital fi nancing 
experience.  Will cover topics such as Where to Begin, Basics 
of Long-Term Planning and Physical Needs Assessments 
(PNAs), How to Leverage, Pro-Formas and Development 
Options.

Public Housing and Affi liate Relations
Explore the applicability of public housing program 
requirements to transactions between Public Housing 
Agencies and their related affi liates and instrumentalities.  
Take this opportunity to provide feedback on HUD’s draft 
notice. 

PNAs and Long-Term Portfolio Planning
What is a PNA and why is it important to a PHA?  Come learn 
about asset management strategies to help take your PHA into 
the 22nd century.

Tax Credits and Rating Agencies
This session will provide in depth knowledge about LIHTC and 
Rating Agencies and their fi nancial impact on a PHA.  

Development Options
This session will focus on various methodologies for 
developing affordable housing – how to evaluate specifi c 
needs to determine the most advantageous approach and 
strategies for producing and rehabilitating public housing.

Mixed Finance
Learn how to put together a Mixed-Finance deal and discover 
the benefi ts of utilizing the Mixed-Finance Process to produce 
affordable housing and/or to rehabilitate existing public 
housing.

CFFP and Developing Pools
Learn about partnering with HFAs or other PHAs for the earned 
value of a pooled transaction.

CFFP Process
How does a PHA apply for CFFP?  What areas are most 
confusing? Come learn about the steps of the CFFP loan/bond 
application process.  

Energy Performance Contracting
Everything you ever wanted to know about fi nancing energy 
improvements in your public housing properties, straight from 
the source.  

Networking Session (5:15 - 6:30 PM) 
Come and meet fellow practitioners, HUD experts and potential 
partners.

22 Day Two

CFFP Plenary (8:15 – 9:15 AM)
Examples in Capital Financing – Case Study Presentations

Morning Sessions (9:15 AM – 12:45 PM)
Afternoon Sessions (2:00 – 5:15 PM)

Most sessions will be repeated twice during the course of 
the conference.  Schedule is subject to modifi cation prior to 
conference dates.

Baltimore and Dallas Conference attendees said:

“Well worth my time away from the offi ce. Thank you for
 offering this event.”

“Fabulous training overall.”

“This was a great, well organized conference ... [thanks]
for providing this level of training and expertise.

Day One11
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