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Chapter 3.   LINE OF CREDIT CONTROL SYSTEM (LOCCS) 
FOR HUD STAFF 

3.1. OBJECTIVE.  To provide an overview of LOCCS and guidance for HUD staff on 
how to use LOCCS-Web to monitor the obligation and expenditure of Capital Funds by 
Public Housing Authorities (PHAs). 

3.2. GENERAL INFORMATION.  The following section provides users with 
background information on LOCCS-Web. 

A. What is LOCCS?  LOCCS is HUD’s disbursement system for PHAs.  LOCCS 
was first developed in 1984 and currently provides disbursement controls for 
over 100 HUD programs, including the Capital Fund program.  Each year, 
LOCCS disburses over $20 billion to thousands of PHAs and other HUD 
business partners.     

1) Purpose of system.  The purpose of LOCCS is to allow PHAs to 
draw down approved funds and for HUD to monitor PHA 
obligation and expenditure progress against funds disbursed by 
HUD. 

2) LOCCS-Web and eLOCCS.  LOCCS-Web is the web version of 
LOCCS used by HUD.  Section 3.3 covers how to access LOCCS-
Web.  eLOCCS is the Internet link to LOCCS data for PHAs and 
HUD business partners.  eLOCCS is accessible at: 
http://www.hud.gov/offices/reac/online/reasyst.cfm.  

3) Cross-references.  References to other chapters will be added when 
all chapters are final.  

B. Capital Fund program overview.  The objective of the Capital Fund program 
is to make assistance available to PHAs to carry out capital and management 
improvement activities.  The Capital Fund program is the major source of 
funding provided by HUD to PHAs for their capital activities, including 
modernization and development of public housing.  See Chapter 1, Quality 
Housing and Work Responsibility Act (QHWRA), for a detailed description 
of the Capital Fund program. 

http://www.hud.gov/offices/reac/online/reasyst.cfm
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3.3. ACCESS AND SECURITY  

A. How to obtain LOCCS-Web access.  HUD staff requiring LOCCS-Web 
access must submit the following: 

• Centralized HUD Account Management Process (CHAMP) 
request; 

• Form HUD-27054-A, LOCCS Access Authorization and Security 
Form for HUD Staff; and 

• Rules of Behavior form. 

Instructions for submitting a CHAMP request are listed at:  
http://hudatwork.hud.gov/po/i/it/security/champ1.cfm.  Links to these forms 
and instructions for how to complete the forms are available at:  
http://hudatwork.hud.gov/po/f/systems/access/A67.cfm   The two forms are 
submitted to the Office of the Chief Financial Officer (OCFO) Security Office 
(room 3114 in Headquarters).   The complete mailing address to send OCFO 
the completed forms is listed on the Form HUD-27504-A.   

B. How to login to LOCCS-Web.  LOCCS-Web is accessed at:  
http://hudatwork.hud.gov/apps/po/f/loccs/index1.cfm.  Figure 1 shows the 
LOCCS-Web login screen where the user enters their system user 
identification (user ID) and password. 

 

    Figure 1:  LOCCS-Web login screen 

http://hudatwork.hud.gov/po/i/it/security/champ1.cfm
http://hudatwork.hud.gov/po/f/systems/access/A67.cfm
http://hudatwork.hud.gov/apps/po/f/loccs/index1.cfm
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C. Security issues and expectations.  Access to LOCCS-Web is for official use 
only.  The user ID and password issued are to be used solely by the person 
they are issued to and solely in connection with the performance of the staff 
person’s responsibilities in support of HUD’s mission and may not be used for 
personal or private gain.  As a condition of receiving access, the staff person 
agrees to be responsible for the confidentiality of the assigned information and 
accountable for all activity with their user ID.  

D. LOCCS-Web roles.  There are two types of roles in LOCCS-Web.  The 
assignment of a particular role depends upon the responsibilities of the user’s 
position.  Users specify the type of access they require on the Form HUD-
27054-A: 

• Query.  HUD employees who require read-only access to LOCCS 
data are assigned the Query role. 

• Query and Review.  HUD employees who require the ability to 
read, manipulate and/or reject LOCCS data are assigned the Query 
and Review role. 

3.4. USING LOCCS 

A. LOCCS-Web Functionality.  The functionality of LOCCS-Web is designed to 
support HUD’s monitoring of PHAs.  The following sections review key 
LOCCS-Web functionality for the Capital Fund program. 

1) Front Page.  After logging into LOCCS-Web (see instructions in 
Section 3.3.B), the LOCCS-Web Front Page displays.  Figure 2 
shows the LOCCS-Web Front Page 
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Figure 2:  LOCCS-Web Front Page, Go screen 

There are four options available from the Front Page:  Go, Menu, Workload and User 
Info.  The options are displayed along the left hand side of the Front Page screen.  The 
options allow users to navigate through LOCCS-Web.  The right side of the screen in 
Figure 2 lists the grants accessed the last time the user was in LOCCS-Web.   

An overview of the four options available from the Front Page is 
provided below. 

a) Go.  The Go option, shown selected in Figure 2, is the 
default option when logging into LOCCS-Web.  The Go 
option allows users to access grant information by: 

• Account (contract, grant or project number); 

• Business Partner (tax ID, PHA number, Contract 
Administrator [CA] ID or Alternate ID); 

• Program Area (LOCCS program area ID, such as 
CFP for Capital Fund); or 

• Voucher (voucher number).   

 

b) Menu.  The Menu option allows user to select from several 
system and program-specific queries and updates.  Figure 3 
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shows the Front Page, Menu option with CFP – Capital 
Fund Program selected in the drop-down box on the right 
side of the screen.  

 

 

 

 

Figure 3: LOCCS-Web Front Page, Menu screen (CFP program selected) 
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Figure 3a: LOCCS-Web Front Page, Menu screen (Vouchers out for Review) 

From the screen shown in Figure 3, select Vouchers 
Called in Today (for the list updated daily of vouchers for 
review) or Vouchers out for Review (for the cumulative 
list of all vouchers for review) to obtain a list of vouchers 
requiring review by HUD. (Figure 3a.) 

c) Workload.  The Workload option summarizes workload by 
program area and office to show HUD the grants that 
require action.  Figure 4 shows the Front Page, Workload 
option with CFP – Capital Fund Program selected in the 
drop-down box in the center of the screen.   

  
Figure 4: Front Page, Workload menu (CFP program area selected) 

As shown in Figure 4, seven categories under Workload appear when the CFP Program 
Area is selected from the drop-down box:  Administrative, Contract Changes, Vouchers 
to Verify, Vouchers to Review, Pymt Rejects (V), Suspensions and Payments in Error.  
Three of these categories are detailed below: 
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Contract Changes.  The Contract Changes screen shows the Field Office all of the grants 
that require an obligation start date.  To access this information, from the list of 
Workload categories shown in Figure 4, select Contract Changes.  A screen displays 
listing the grants that require an obligation start date.  Figure 5 shows a grant that requires 
additional information. 

 

Figure 5: Front Page Contract Changes 

Select the Click to Select box from the list shown in Figure 5 to select a specific grant.  
Figure 6 displays the detailed information on the grant selected and provides a box for the 
user to enter the obligation start date. 

 

 Figure 6: Front Page Contract Changes Update BLIs 
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Vouchers to Review.  The Voucher to Review screen shows the Field Office all of the 
vouchers that need to be approved or rejected.  To access this information, from the list of 
Workload categories shown in Figure 4 select Vouchers to Review.  A screen displays 
listing the list of vouchers action (either approve or reject).  Figure 7 shows the list of 
vouchers that require action. 

 

Figure 7 : Front Page Vouchers to Review 

Select the Click to Select box from the list shown in Figure 7 to select a specific voucher.  
Figure 8 displays the detailed information on the selected voucher that requires action.  
Select either Approve or Reject, enter a reason for approving or rejecting the voucher in 
the text box, and select Submit.   Note:  A reason must be entered in the text box for 
LOCCS-Web to accept the approval or rejection of the voucher. 
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Figure 8 : Front Page Vouchers to Review Review Grant 

 

Suspensions.  The Suspensions screen shows the Field Office all of the suspended grants. 
To access this information from the list of Workload categories shown in Figure 4, select 
Suspensions.  A screen displays listing the list of suspended grants.  Figure 9 shows a list 
of suspended grants with the reason for the suspension. 
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Figure 9:  Front Page  list of suspended grants 

 

d) User Info.  The User Info option displays the user’s contact 
and security information, preferences and assigned HUD 
office.  Figure 10 shows the User Info screen.  

 
Figure 10:  Front Page, User Info option 
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After selecting User Info, users can perform four actions from the 
Action list along the right side of the User Info screen:   

Change Password.  To change a LOCCS-Web password, select 
from the Action list Change Password.  A screen prompts the user 
to enter the old and new password.  Figure 11 shows the screen to 
change a password. 

 
Figure 11: Front Page Change Password screen 

 

Program Area Authority.  To see the program area(s) a user can access, select 
from the Action list Program Area Authority.  The list of program code(s) 
and name(s) displays Change Contact Information.  To change LOCCS-Web 
contact information, select from the Action list Change Contact Information.  
A screen displays for users to update their contact information.  Figure 12 
shows the screen to update contact information.  
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Program Area Authority.  To see the program area(s) a user can access, select 
from the Action list Program Area Authority.  The list of program code(s) 
and name(s) displays Change Contact Information.  To change LOCCS-Web 
contact information, select from the Action list Change Contact Information.  
A screen displays for users to update their contact information.  Figure 12 
shows the screen to update contact information.  

 
Figure 12: Front Page Change Contact Information 
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Add Email Address.  To add an email address to LOCCS, select from the Action list Add 
Email Address.  A screen displays with a text box to enter the email address.  Users may 
either type the email address in the box or select Lookup to locate their email address in 
the HUD address book.  Users may type either their HUD email address or a personal, 
non-HUD email address in the box.   

 

 

2) Obligation Watch Screen.  From the Front Page, select from the 
left hand column Menu and then select from the list of queries 
along the right column Obligation Watch Summary.   

After selecting Obligation Watch Summary, a list of the Field 
Office’s PHAs that are not 100 percent obligated displays.  Figure 
13 shows a list of PHAs with grants that are not 100 percent 
obligated. 
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Figure 13:   LOCCS-Web Front Page Obligation Watch  

Note:  While the default year on the Obligation Watch Screen is the current year (in 
2008, the current year is 2006 since PHAs have 24 months to fully obligate the grant), the 
drop down box under the Grant column heading allows the Field Office to select previous 
grant years. 

From the screen shown in Figure 13, select a PHA’s grant to access details on the PHA.  
Figure 14 shows details on the PHA with the grant(s) not fully obligated. 

 
Figure 14:  LOCCS-Web Front Page Obligation Watch Obligation Watch Detail 
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From the screen shown in Figure 14, select the PHA’s grant to access details on the grant.  
Figure 15, the Grant Detail page, shows details on the PHA’s grant not fully obligated. 

 
Figure 15: LOCCS-Web Front Page Obligation Watch Obligation Watch 

Detail Grant Detail (General tab) 

The Grant Detail page shown in Figure 15 contains four tabs: General, Budget, Vouchers, 
and Obl/Exp.  Select the Obl/Exp tab to access historical information on the PHA’s 
grant:  Report Period; Call In Date; Called In By; LOCCS Authorized; Cumulative 
Obligation; LOCCS Disbursed; and Cumulative Expended.   
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See Chapter 2, Obligations and Expenditures, for a detailed review on the information 
provided on the Obl/Exp tab. 

3) O&E Summary.  From the Front Page, select from the left hand 
column Menu and then select from the list of queries along the 
right column O&E Summary.  Figure 16 shows how to access the 
O&E Summary query. 

 

Figure 16: Front Page Menu O&E Summary query selected 
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After selecting O&E Summary, a list of Field Offices displays.  Figure 17 
shows the list of Field Offices. 

 

Figure 17: Front Page Select Region/Field Office 

Select the appropriate Field Office from the list shown in Figure 17.  The list of PHAs 
under the selected Field Office displays.  Figure 18 shows the list of PHAs under the 
selected Field Office. 
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Figure 18: Front Page Select Region/Field Office FO Obl/Exp Summary 

If a PHA is late reporting on any of its grants, including non-Capital Fund grants, a 
clock symbol       is shown next to the PHA.  If a PHA is late 
reporting on any of its Capital Fund grants it is locked out of all of its Capital Fund 
grants until it is in compliance with its reporting.  If a PHA is less than 90 percent 
obligated within 60 days of the obligation end date, a red flag 

 is shown next to the PHA. 

Select a PHA code from the list shown in Figure 18.  Grant information for the PHA 
displays on five tabs:  General, Portfolio, Obl/Exp, AO/VRS Users and Banking.  
Select the Obl/Exp tab to access reporting, obligation and expenditure information on 
the PHA’s Capital Fund grant.  Figure 19 shows the information displayed on the 
Obl/Exp tab for the selected PHA. 
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Figure 19 :   Front Page Select Region/Field Office FO 
Obl/Exp Summary  Business Partner (Obl/Exp tab)  

4) Budget Update.  Budget Update is a grant-specific function.  Field 
Offices use the functionality when money is added to an existing 
grant and the PHA wants to redistribute funds across different 
Budget Line Items (BLIs). 

From the Front Page, select from the left hand column Go and 
enter in the Account field a specific grant number.  A screen 
displays with four tabs containing grant details:  . 
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  Select from the list under the Action column, select Budget Update.  A screen displays 
with action items:  Authorization Change Options, Spread New CFP Funds, Redistribute 
existing CFP Funds and Revised Authorization. 

 

5) Voucher Review Process.  From the Front Page, select from the 
left hand column Menu and then select under the Systems Queries 
list Vouchers Called in Today or select under the CFP Queries 
list Voucher out for Review.  The difference between these two 
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options is that Vouchers Called in Today only displays the 
vouchers requiring review for the Field Office as of that day 
whereas Vouchers out for Review displays a cumulative list of all 
vouchers requiring review for the Field Office.  Figure 20 shows 
the screen with the two queries users can select. 

 

 

 

Figure 20: Front Page, Menu option 
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6) Review Thresholds.  To implement review threshold edit(s) on a 
grant, from the Front Page select from the left hand column Go 
and then access a PHA’s grant through one of the options listed in 
Section 3.4.A.1.a.  From grant detail screen select Update Review 
Thresholds.   Figure 21 shows the screen to implement review 
threshold(s). 

 

 

Figure 21:  Front Page Grant Detail Update Review Thresholds 
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After entering the threshold edit(s) for a grant, select Submit 
shown at the bottom of Figure 21.  Section 3.4.E.2.d contains 
detailed descriptions of the six review thresholds.   

7) Suspension.  When a suspension is applied by HUD, it prevents the 
PHA from requesting payments to be made and blocks existing 
pending payments from being paid.  Reasons for immediate action 
to suspend payments include, but are not limited to: clear evidence 
of fraud; abuse or mismanagement of funds previously drawn 
down; persistently holding a substantial amount of funds before 
disbursement for more than three working days after receipt; and 
chronically late or insufficient progress reports.  The Field Office 
shall document the basis for the suspension of payments and 
inform the PHA in writing of the reason.  Payments may be 
resumed only after the Field Office is satisfied that appropriate 
actions have been taken by the PHA to avoid recurrences and 
restitution for any improper use of funds has been made.   

Note:  Suspensions only “freeze” activity on the PHA’s grant; no 
data is lost when a suspension is applied.   

 

From the Front Page, select from the left hand column the Go 
menu and then enter in the Account field the grant number.  Figure 
22 shows the screen where the user enters the account number. 

 

Figure 22: Go menu, enter grant # in account field 
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LOCCS-Web displays a screen containing details on the PHA’s grant on four tabs:  
General, Budget, Vouchers and Obl/Exp.  Select the General tab and then select from 
the Action column along the right hand side of the screen Suspend/Unsuspend.  Figure 
23 shows the screen with the Suspend/Unsuspend option. 

 
Figure 23: Front Page CFP Grant Detail 

 

A screen appears which allows the user to suspend or unsuspend the grant.  Figure 24 
shows the screen with the suspend and unsuspend options.  The Suspend check box must 
be checked and an explanation as to why the grant is being suspended must be provided 
in the Suspension Reason box in order to suspend the PHA’s grant. 
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Figure 24: Front Page CFP Grant Detail Suspend Grant 

8) Project Notes.  The Project Notes functionality allows LOCCS-
Web users to document actions taken on a grant.  Project Notes is 
an easy way for LOCCS-Web users to explain the actions they 
have taken for the benefit of other users. While all LOCCS-Web 
users can read Project Notes for the PHAs that they have access to, 
only users with Query and Review access can create a new Project 
Note.  

To create a Project Note on a grant, from the Front Page select 
from the left hand column Go and then access a PHA’s grant 
through one of the options listed in Section 3.4.A.1.a.   Select from 
the drop down box along the right hand column CFP Program 
select Grant Detail.  Four tabs will appear on the Grant Detail 
screen:  General, Budget, Vouchers and Obl/Exp.  Select the 
General tab and then select from Action list along the right hand 
column Project Notes.  Figure 25 shows the General tab selected 
and where the Project Notes action is found.   
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Figure 25: Front Page  Business Partner CFP Program Area Grant Detail 

LOCCS-Web displays the Project Notes previously created on the next screen.  Figure 
26 shows examples of the types of Project Notes users can create.   

 

Figure 26:  Front Page  Business Partner CFP Program Area Grant Detail Notes 

Select here from the “Click here to create a new note” directions shown in Figure 26 to 
create a new Project Note.  Figure 27 show the screen displayed where a user can enter a 
Project Note.   
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Figure 27: Front Page  Business Partner CFP Program Area Grant Detail Notes  
New Note 

Once the note is written, select Submit, shown in Figure 27, to complete the Project 
Note process.  The Project Note will be viewable to all LOCCS-Web  

 

 

B. Obligations and Expenditures 

1) Requirements.  PHAs have requirements for obligating, expending 
and reporting on the funds they receive under the Capital Fund in 
accordance with Section 9(j) of the Housing Act of 1937, as 
amended, and 24 CFR Section 905.120.   

a) Obligate.  PHAs are required to obligate 90 percent of each 
grant within 24 months after the obligation start date.  
Failure to comply with this requirement results in the 
imposition of sanctions from the following year’s grant.  
While sanctioned PHAs can continue to obligate beyond 
the 24-month deadline, they will not receive any new 
funding until they meet the 90 percent requirement.   

Once the PHA meets the 90 percent requirement, HUD 
releases the new grant, less a penalty of 1/12 of the grant 
for every month beyond the 24-month deadline that it did 
not meet the 90 percent requirement.  The obligation 
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deadline for a Capital Fund grant may only be extended 
with approval from the Secretary, Deputy Secretary or 
Assistant Secretary. 

b) Expend.  PHAs are required to expend all grant funds 
within 48 months after receiving each grant. 

c) Report.  PHAs are required to report their obligations and 
expenditures on a monthly basis in LOCCS for all open 
grants and grants that have not been audited. 

2) More information.  Chapter 2, Obligations and Expenditures, 
contains more information on obligations and expenditures, 
including the definitions of key terms. 

C. Fungibility.  PHAs are able to substitute work items from the current 
approved Five-Year Action Plan to any previously approved Capital Fund 
budget or Annual Statement and to move work items among approved budgets 
without prior HUD approval.  

D. PHA Monthly Self-Certification Reports in eLOOCS.  Field Offices should 
ensure that PHAs are aware of their eLOCCS reporting requirements, 
including what happens if they are late reporting and when they can stop 
reporting on a grant. 

1) What to report.  PHAs must report obligation and expenditure 
information for each open Capital Fund grant or grants that have 
not been audited.   

2) When to report.  PHAs have five business days after the end of 
each reporting period (the last day of each month) to report 
obligation and expenditure information to eLOCCS. 

3) What happens if late reporting.  If a PHA is late reporting on its 
Capital Fund obligation and expenditure information, eLOCCS 
prevents the PHA from making drawing downs for all Capital 
Fund grants. 
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4) When to stop reporting.  PHAs can stop reporting monthly on a 
Capital Fund grant once the Field Office fills in the pre-audit date 
under  Action , Contract Date,  pre audit field. 

 

5) Advanced reporting.  eLOCCS supports the reporting of obligation 
and expenditure information prior to the end of a reporting period.  
PHAs can only report one month in advance.  For example, on 
September 30, 2007, PHAs were able to begin reporting on the 
October 31, 2007 reporting period.  PHAs had until November 6, 
2007, (five business days after October 31, 2007) to report.  PHAs 
can report on the October 31, 2007 reporting period as many times 
as necessary between September 30, 2007 and November 6, 2007. 

E. LOCCS-Web for Monitoring.  Field Offices should incorporate LOCCS-Web 
in their daily and monthly monitoring protocol.  

1) Daily monitoring.  On a daily basis, Field Offices should look for 
actions that require follow-up. 

a) Contract changes.   

b) Vouchers for review.  See Section 3.4.A.1.c for information 
on how to access vouchers for review. 

c) Suspensions.  See Section 3.4.A.1.c or 3.4.A.7 for 
information on how to access PHAs with suspensions. 

d) Payments in error.    
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2) Monthly monitoring.  On a monthly basis, Field Offices should use 
the tools in LOCCS-Web to review the progress and activities of 
their PHAs.   

a) Obligation Watch Screen.  The Obligation Watch Screen 
allows Field Offices to review outstanding grants.  The 
Obligation Watch Screen contains real time data on grants 
that are not fully obligated by their obligation end date.  For 
PHAs that did not fully obligate their grants within two 
years, the Obligation Watch Screen shows how long it took 
the PHA to reach 100 percent obligated.  Section 3.4.A.2 
reviews how to access the Obligation Watch Screen. 

b) O&E Summary.  The O&E Summary query provides a 
summary on the Field Office level of every grant the Field 
Office’s PHAs have.  The O&E Summary query is a useful 
tool for Field Offices when a PHA is unsure why it has 
been locked out of LOCCS.  Section 3.4.A.3 reviews how 
to access the O&E Summary query. 

c) Voucher Review Process.  Vouchers enter the review 
process if the Field Office established a review threshold.  
If the Field Office does not set up a review threshold, the 
voucher is automatically paid.  Section 3.4.E.2.d reviews 
the types of review thresholds Field Offices can implement. 

d) Review Thresholds.  Filed Offices have the option to enter 
review threshold edits for individual grants.  The edits are 
grant-oriented and are used in addition to Program Area 
controls and BLI controls to help the Field Office monitor 
the PHA’s expenditures.  There are six types of review 
thresholds a Field Office can implement:  

• Maximum Voucher Amount.  The highest dollar 
amount that can be requested on the entire voucher.  
A disposition action field is used to tell LOCCS if 
the request should be immediately rejected or sent 
to the Field Office for review if the amount is 
exceeded. 
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• Cumulative Review Amount.  The sum of all 
previous voucher amounts plus the current voucher 
amount is compared to the entered value. 

• Cumulative Review Percentage.  The sum of all 
previous voucher amounts plus the current voucher 
amount is divided by the grant’s authorization.  If 
this computed percentage is equal to or greater than 
the specified threshold edit percentage, the payment 
request is sent to the program officer for review. 

• Cumulative Monthly Review Percentage.  The sum 
of all previous voucher amounts for the current 
month plus the current voucher is divided by the 
grant’s authorization.  If this computed percentage 
is equal to or greater than the specified threshold 
edit percentage, the payment request is sent to the 
program officer for review. 

• Auto Review.  If set, all payment requests are sent 
to the program officer for review. 

• Maximum Voucher Threshold Action.   

• Close out of grants.   

 

F. eLOCCS for monitoring.  Field Offices with PHAs that need assistance using 
eLOCCS to monitor their obligations and expenditures should refer their 
PHAs to the eLOCCS Getting Started Guide available at:  
http://www.hud.gov/utilities/intercept.cfm?/offices/cfo/webloccs.pdf. 

G. Closing out a grant.  Closing out a grant is an important function of Field 
Offices.  The close-out process is comprised of Pre-Audit and Post-Audit 
activities. 

1) Pre-Audit.   The Field Office will enter the Pre-Audit End Date 
after receipt, review and acceptance of the final progress report and 
Form HUD-53001, Actual Modernization Cost Certificate 

http://www.hud.gov/utilities/intercept.cfm?/offices/cfo/webloccs.pdf


LOCCS Web For HUD Staff updated 10/2/2008.  

  3-32 

(AMCC) from the PHA.  The Pre-Audit End Date cannot be a 
future date and does not have to be a quarter end date.  Pre Audit is 
initiated by the PHA.  Once the PHA enters the Pre Audit stage, it 
no longer needs to report on obligations and expenditures for the 
grant each month. 

When the Pre-Audit End Date is entered, LOCCS-Web will: 

• Ensure that the obligated and expended amounts equal the 
disbursed amount*. 

• Ensure that there are no outstanding receivables associated 
with the grant/loan*. 

• Ensure that all required progress reports have been received 
by the Field Office . 

• Not permit any further PHA updates of obligated/expended 
information. 

• Not permit any further Filed Office updates of 
obligated/expended information. 

• Not permit any further draw downs by the PHA. 

• Automatically adjust obligated, expended and disbursed for 
any collections posted after the Pre-Audit End Date. 

• Stop all reminder letters. 

* If this is not the case, LOCCS-Web will display an error message 
and will not accept entry of the Pre-Audit End Date. 

Note:  Once a grant enters the Pre-Audit stage, the PHA is no 
longer able to exercise fungibility with other grants. 

2) Post Audit.  After the audit, the Field Office sends the original of 
the audited and approved AMCC to the CFO FTW Accounting 
Division, even where there is no downward adjustment (recapture).  
FTW Accounting Division enters the Post-Audit End Date, which 
is the date on which the Field Office approved the AMCC after 
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audit (in accordance with Outcome A, B or C, described below) 
into LOCCS.  LOCCS will interface with the Program Accounting 
System (PAS) to record program closeout.  PAS is the project level 
funds control system that is used to record, control and report on 
the commitment, obligation and expenditure of funds.  PAS and 
LOCCS work in conjunction as HUD’s accounting system.  The 
Field Office should routinely check LOCCS to ensure that the 
FTW Accounting Division has entered the Post-Audit End Date.  
There are three possible outcome of the audit: 

• Outcome A.  Where HUD records (LOCCS-Web) and PHA 
records (audit) agree as to funds obligated, expended and 
disbursed, the FTW Accounting Division shall immediately 
enter the Post-Audit End Date into LOCCS, which 
interfaces with PAS to record that the grant has been closed 
out. 

• Outcome B.  Where the PHA owes funds to HUD (i.e., the 
amount disbursed by LOCCS is greater than the amount 
obligated and expended by the PHA per the audit), the 
FTW Accounting Division shall establish an accounts 
receivable in PAS through LOCCS, which will 
automatically adjust the obligation/expenditure information 
downward by the amount of the receivable. In addition, the 
FTW Accounting Division shall establish an accounts 
receivable in HUD’s Accounts Receivables Tracking 
System (DARTS).  Upon receipt of the remittance, the 
FTW Accounting Division shall record the remittance so 
that the amount disbursed by LOCCS/VRS is equal to the 
amount obligated/expended by the PHA per the audit. The 
FTW Accounting Division then shall enter the Post-Audit 
End Date. The PHA shall remit in accordance with the 
following: 

− Where the remittance is $2,000 or less, the PHA 
shall send a check, payable to the Department of 
HUD, to NationsBank, Excess Financing, P.O. Box 
100144, Atlanta, GA 30384. The PHA shall notate 
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the Modernization program area (e.g., CFP,COMP, 
CIAP or LBP) and the Modernization Project 
Number on the check.   

− Where the remittance is over $2,000, the PHA shall 
request its financial institution to wire the funds to 
HUD in accordance with instructions set forth in the 
Financial Management Handbook 7475.1, as 
revised. 

• Outcome C.  Where HUD owes funds to the PHA (i.e., the 
amount disbursed by LOCCS/VRS is less than the amount 
obligated and expended by the PHA per the audit), the 
FTW Accounting Division shall enter the Post-Audit End 
Date and the amount owed by HUD.  LOCCS will 
automatically adjust the obligation/expenditure information 
upward by the amount that HUD owes and generate a 
voucher for that amount. However, the voucher will not be 
paid until the Field Office indicates approval of the voucher 
in LOCCS. 

Note:  After the FTW Accounting Division enters the Post-Audit End 
Date, all undisbursed balances will be automatically recaptured through 
LOCCS.   
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3.5. BLIs.  Disbursements from Capital Fund grants are directed against specific 
funding activities called BLIs.   

A. Overview.  Once the PHA’s Annual Plan is approved, the Capital Fund grant 
has been reserved, obligated (ACC amendment) and entered in PAS by the 
FTW Accounting Division and the environmental review requirements have 
been met, the Field Office must access LOCCS-Web and prepare the grant for 
disbursement by entering the BLIs.  The sum of the BLIs must equal the total 
grant amount or LOCCS-Web will prevent the Field Office user from 
finalizing the BLI entry.  Once the BLIs have been entered, the PHA can then 
drawdown funds as needed on a three-day turnaround basis to pay for 
approved work activities. 

Note:  If the PHA does not have an approved Annual Plan at the time of the 
disbursement, the Field Office implements an Interim Budget Spread (70 
percent to BLI 0110 and 30 percent to BLI 1408 and 1410 until the PHA’s 
Annual Plan is approved.  Field Offices are recommended to implement an 
Auto Review threshold edit or some other threshold edit covered in Section 
3.4. E.2.d until the PHA has an approved Annual Plan.  Once the PHA’s 
Annual Plan is approved, the Field Office must then access LOCCS-Web 
again and prepare the grant for disbursement by entering the BLIs listed in the 
PHA’s Annual Plan. 

B. Edits.  LOCCS contains general, soft and hard edits to monitor program 
requirements and guard against excessive cash drawdowns.  In addition to 
these edits, specific BLIs have edits listed in Section 3.5.C. 

1) General Edits.  LOCCS has two types of general edits: 

• One transaction a day.  A PHA may drawdown funds with 
whatever frequency desired, but not more than once per 
day.  LOCCS will not allow the PHA to enter a payment 
request until all previous payment requests have been 
processed by LOCCS.  If the PHA has a pending payment 
which is being reviewed by the Field Office prior to 
payment, the PHA cannot enter any subsequent payment 
requests for the same grant until the previous request is 
either approved or rejected.  
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• Payment request cap.  A PHA cannot enter a payment 
request that, when added to previously paid requests, would 
exceed the total amount of the grant. 

2) Soft edits.  Limits on certain BLIs that prevent the PHA from 
being paid when certain thresholds are exceeded, but do not 
prevent the PHA from completing its payment request.  The 
request is flagged for Field Office review before payment is made.  
When this occurs, the PHA should contact the Field Office for 
further instructions.  The PHA may be required to submit a budget 
revision before the payment request can be approved.   

3) Hard Edits.  Limits placed on certain BLIs that will not allow the 
PHA to request more funds than is entered by the Field Office for 
those BLIs in LOCCS or than a specific percentage of the grant 
amount.  When a hard edit occurs, the payment request is denied 
and the PHA should contact the Field Office for further 
instructions.  The PHA may be required to submit a budget 
revision before the payment request can be approved.  If the Field 
Office wishes to approve the payment request, the Field Office 
must first increase the BLI amount which triggered the hard edit 
(and also reduce another BLI by the same amount) and then direct 
the PHA to make another request in accordance with the revised 
amounts. The Field Office should promptly notify the PHA by 
telephone of when the revised BLIs have been entered. 

C. Definitions.  The following table lists the names, definitions and hard and soft 
edits for the 24 BLIs used with the Capital Fund.  There are no Voucher 
review thresholds for any of these BLIs, only cumulative review thresholds.  
Chapter 4 of the Public and Indian Housing Low-Rent Technical Accounting 
Guide, 7510, contains additional detail on the allowable activities under the 
BLIs.   

http://www.hud.gov/offices/adm/hudclips/guidebooks/7510.1G/index.cfm 

 

 

http://www.hud.gov/offices/adm/hudclips/guidebooks/7510.1G/index.cfm
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BLI Name, Definition and Edits 

0100 Reserved Budget.   
 
 

0110 Initial Budget.  Account used as a temporary location for a PHA without an 
approved Annual Plan to put 70% in this BLI and the remaining balance of its 
funding are placed under BLI’s 1408 and 1410   
 
 

1406 Operations.  Account used for non-capital operating costs.  Note:  Capital costs 
are those that would be classified under line 7540 (Property Betterments and 
Improvements) in the PHA’s Operating Budget. 
 
Edit:  There is a hard edit of 10 percent of the grant amount for PHAs of 250 
units or more.  PHAs with fewer than 250 units can transfer 100 percent of the 
grant amount to operations.  Transfers to operations may only be made to the 
Asset Management Project (AMP), not the Central Office Cost Center (COCC). 

1408 Management Improvement.  Account used for costs incurred for management 
improvements alter modernization program approval, including nontechnical 
salaries, technical salaries, employee benefit contributions, and consultant fees. 
This account shall be charged only in connection with the modernization of a 
project.  Non-expendable equipment shall not be charged to this account, but to 
Account 1475. 
 
Edit:  Field Office edit of 20 percent of the grant amount or the Field Office-
entered BLI amount, whichever is greater. The Field Office has the authority to 
approve an amount exceeding 20 percent for this BLI.i   

1410 Administration.  Account used for costs incurred for nontechnical and technical 
salaries, legal expenses, employee benefit contributions, travel, publications, 
membership dues and fees, telephone and telegraph, equipment expended and 
sundry expenses.  This account is used for the CFP Management Fee. 
 
Edit:  Field Office edit of 10 percent of the grant amount or the Field Office-
entered BLI amount, whichever is greater.  The Field Office has the authority to 
approve an amount exceeding 10 percent for this BLI.  

1411 Audit Cost*.   
 
Edit:  There is a soft edit of 110 percent of the Field Office-entered BLI 
amount. 

1430 Fees and Costs.  Account used for architectural and engineering fees, consultant 
fees, permit fees, inspection costs, housing survey costs, and sundry planning 
costs. 
 
Edit:  There are no edits to allow for the fungibility of work between the Annual 
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Statement and years two through five of the latest HUD-approved Five-Year 
Action Plan.  The Field Office is not required to revise these BLIs to reflect 
PHA exercise of fungibility. 

1440 Site Acquisition.  Account used for site acquisition costs, including property 
purchases, condemnation deposits, excess property, surveys and maps, 
appraisals, title information, mutual help contributions, legal costs, option 
negotiations, current tax settlements, sundry site costs and site net income.  
 
Edit:  There are no edits to allow for the fungibility of work between the Annual 
Statement and years two through five of the latest HUD-approved Five-Year 
Action Plan.  The Field Office is not required to revise these BLIs to reflect 
PHA exercise of fungibility. 

1450 Site Improvement.  Account used for costs incurred for demolition and site 
improvements, including the cost of offsite utilities, if any.  The principal 
charges to this account will cover parts of the main construction contract or 
related contracts which will be determined and distributed to this account at the 
time of approval of the final billing under the contract. Other costs which are 
not included under a contract shall be charged directly to this account when 
incurred. 
 
Edit: There are no edits to allow for the fungibility of work between the Annual 
Statement and years two through five of the latest HUD-approved Five-Year 
Action Plan.  The Field Office is not required to revise these BLIs to reflect 
PHA exercise of fungibility. 

1460 Dwelling Structures.  Account used for costs of dwelling structures, including 
general, plumbing, heating, electrical and elevators.  
 
Edit:  There are no edits to allow for the fungibility of work between the Annual 
Statement and years two through five of the latest HUD-approved Five-Year 
Action Plan.  The Field Office is not required to revise these BLIs to reflect 
PHA exercise of fungibility. 

1465 Dwelling Equipment.  Account used for the cost of all ranges, refrigerators, 
individual space heaters which are not connected to ducts or pipes for the 
distribution of heat, shades, screens, and other similar equipment.  
  
Edit:  There are no edits to allow for the fungibility of work between the Annual 
Statement and years two through five of the latest HUD-approved Five-Year 
Action Plan.  The Field Office is not required to revise these BLIs to reflect 
PHA exercise of fungibility. 

1470 Non-Dwelling Structures.  Account used for the cost of non-dwelling 
construction, including administration, maintenance, and community buildings 
and spaces. 
 
Edit:  There are no edits to allow for the fungibility of work between the Annual 
Statement and years two through five of the latest HUD-approved Five-Year 
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Action Plan.  The Field Office is not required to revise these BLIs to reflect 
PHA exercise of fungibility. 

1475 Non-Dwelling Equipment.  Account used for the cost of all movable non-
dwelling equipment including equipment for administration, maintenance, and 
community buildings and spaces, both expendable and nonexpendable, acquired 
during the development period. 
  
Edit:  There are no edits to allow for the fungibility of work between the Annual 
Statement and years two through five of the latest HUD-approved Five-Year 
Action Plan.  The Field Office is not required to revise these BLIs to reflect 
PHA exercise of fungibility. 

1485 Demolition.  Account used for all costs incurred for demolishing and clearing 
existing structures and other improvements, disconnecting utilities and clearing 
the site. 
 
Edit:  There are no edits to allow for the fungibility of work between the Annual 
Statement and years two through five of the latest HUD-approved Five-Year 
Action Plan.  The Field Office is not required to revise these BLIs to reflect 
PHA exercise of fungibility. 

1490 Replacement Reserve.   
 
Edit:  There is a hard edit of the Field Office-entered BLI amount. 

1492 Moving  To Work Demonstration.   
 
Edit:   

1495 Relocation Costs.  Account used for all costs incurred for the relocation of 
individual, families, business concerns, or nonprofit organizations from the site 
of a low-income housing project in connection with development or 
modernization. 
 
Edit:  There are no edits to allow for the fungibility of work between the Annual 
Statement and years two through five of the latest HUD-approved Five-Year 
Action Plan.  The Field Office is not required to revise these BLIs to reflect 
PHA exercise of fungibility. 

1499 Development Activity.   
 
Edit:   

1501  Collater Exp / Debt Service 
 
Edit:   

1502 Contingency.   
 
Edit:  Development account 1502 is provided on the Annual Statement to allow 
the PHA to budget initially up to 8 percent of its annual grant for contingencies. 
If the PHA initially budgets funds for account 1502, the Field Office will enter 
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the budgeted amount, not to exceed 8 percent, into BLI 1502 when initially 
spreading the BLIs.ii

9000 Debt Reserves.   
Edit:   

9001 Bond Debt Obligation 
 
Edit:   

9002 Loan Debt Obligation.     
 
Edit:   

9900 Post Audit Adjustment.   
 
Edit:   

 

* The BLI 1411 (Audit Cost) has a soft edit of 110 percent of the Field Office-entered 
BLI amount.  None of the other Capital Fund-related BLIs have a percent or dollar 
amount review threshold.  

D. Eligibility Percentages.  Three BLIs have limits on the percentage of a Capital 
Fund grant a PHA can use toward them: 

• Operations (1406).  The maximum that can be used for Operations 
is 20 percent, except for PHAs with less than 250 units which can 
transfer 100 percent of their Capital Fund grant for Operations 

• Management Improvements (1408).  The maximum that can be 
used for Management Improvements is 20 percent of the Capital 
Fund grant. 

• Administrative Costs (1410):  The maximum that can be used for 
Administrative Costs is 10 percent of the Capital Fund grant. 

Note:  Beginning in Federal Fiscal Year (FFY) 2007, 1406 and 1408 can only 
be used in the AMPs; 1410 is used as the management fee paid to the COCC 
to manage the Capital Fund grant. 

3.6. QUESTIONS AND ANSWERS.  Answers to commonly asked questions about 
LOCCS-Web can be found at:  <insert URL>. 
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i  Note: For Public Housing, PHAs that are high overall performers, as well as high Mod performers, have 
no programmatic limit on the amount they may draw/expend on BLI 1408. Therefore, if such PHA wishes 
to increase this BLI above 20 percent after the BLI is initially entered by the Field Office, the PHA must 
inform the Field Office so that the Field Office may reenter a higher amount for BLI 1408 and a lower 
amount for another BLI. The PHA may so inform the Field Office by telephone and the Field Office shall 
make the BLI adjustments as quickly as possible. 

ii When the PHA needs to use the funds in this contingency account for cost overruns or other work within 
its Five-Year Action Plan, the PHA is required to rebudget the funds, within the Annual Statement, from 
the contingency account 1502 to other eligible development accounts and then draw down the funds from 
the other BLIs. Since fungibility permits the PHA to move funds among development accounts without 
prior Field Office approval, there are no edits on BLIs 1430 through 1495 (see subparagraph E). 
Accordingly, the PHA may draw down funds from these BLIs without the Field Office entering revised 
BLI amounts into LOCCS/VRS, as long as the total grant amount is not exceeded. 

After the PHA has rebudgeted the funds, within the Annual Statement, from account 1502 into other 
eligible development accounts for purposes of obligation and expenditure, the PHA may not replenish 
account 1502. At program completion, the revised budget amount for account 1502 must be zero. Since the 
PHA may not draw down funds against BLI 1502, it is not listed on Form HUD 50080-COMP, Payment 
Voucher. LOCCS/VRS will always show zero funds disbursed for BLI 1502. 
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	4) When to stop reporting.  PHAs can stop reporting monthly on a Capital Fund grant once the Field Office fills in the pre-audit date under  Action , Contract Date,  pre audit field.
	5) Advanced reporting.  eLOCCS supports the reporting of obligation and expenditure information prior to the end of a reporting period.  PHAs can only report one month in advance.  For example, on September 30, 2007, PHAs were able to begin reporting on the October 31, 2007 reporting period.  PHAs had until November 6, 2007, (five business days after October 31, 2007) to report.  PHAs can report on the October 31, 2007 reporting period as many times as necessary between September 30, 2007 and November 6, 2007.
	E. LOCCS-Web for Monitoring.  Field Offices should incorporate LOCCS-Web in their daily and monthly monitoring protocol. 

	1) Daily monitoring.  On a daily basis, Field Offices should look for actions that require follow-up.
	a) Contract changes.  
	b) Vouchers for review.  See Section 3.4.A.1.c for information on how to access vouchers for review.
	c) Suspensions.  See Section 3.4.A.1.c or 3.4.A.7 for information on how to access PHAs with suspensions.
	d) Payments in error.   
	2) Monthly monitoring.  On a monthly basis, Field Offices should use the tools in LOCCS-Web to review the progress and activities of their PHAs.  
	a) Obligation Watch Screen.  The Obligation Watch Screen allows Field Offices to review outstanding grants.  The Obligation Watch Screen contains real time data on grants that are not fully obligated by their obligation end date.  For PHAs that did not fully obligate their grants within two years, the Obligation Watch Screen shows how long it took the PHA to reach 100 percent obligated.  Section 3.4.A.2 reviews how to access the Obligation Watch Screen.
	b) O&E Summary.  The O&E Summary query provides a summary on the Field Office level of every grant the Field Office’s PHAs have.  The O&E Summary query is a useful tool for Field Offices when a PHA is unsure why it has been locked out of LOCCS.  Section 3.4.A.3 reviews how to access the O&E Summary query.
	c) Voucher Review Process.  Vouchers enter the review process if the Field Office established a review threshold.  If the Field Office does not set up a review threshold, the voucher is automatically paid.  Section 3.4.E.2.d reviews the types of review thresholds Field Offices can implement.
	d) Review Thresholds.  Filed Offices have the option to enter review threshold edits for individual grants.  The edits are grant-oriented and are used in addition to Program Area controls and BLI controls to help the Field Office monitor the PHA’s expenditures.  There are six types of review thresholds a Field Office can implement: 
	 Maximum Voucher Amount.  The highest dollar amount that can be requested on the entire voucher.  A disposition action field is used to tell LOCCS if the request should be immediately rejected or sent to the Field Office for review if the amount is exceeded.
	 Cumulative Review Amount.  The sum of all previous voucher amounts plus the current voucher amount is compared to the entered value.
	 Cumulative Review Percentage.  The sum of all previous voucher amounts plus the current voucher amount is divided by the grant’s authorization.  If this computed percentage is equal to or greater than the specified threshold edit percentage, the payment request is sent to the program officer for review.
	 Cumulative Monthly Review Percentage.  The sum of all previous voucher amounts for the current month plus the current voucher is divided by the grant’s authorization.  If this computed percentage is equal to or greater than the specified threshold edit percentage, the payment request is sent to the program officer for review.
	 Auto Review.  If set, all payment requests are sent to the program officer for review.
	 Maximum Voucher Threshold Action.  
	 Close out of grants.  
	F. eLOCCS for monitoring.  Field Offices with PHAs that need assistance using eLOCCS to monitor their obligations and expenditures should refer their PHAs to the eLOCCS Getting Started Guide available at:  http://www.hud.gov/utilities/intercept.cfm?/offices/cfo/webloccs.pdf.
	G. Closing out a grant.  Closing out a grant is an important function of Field Offices.  The close-out process is comprised of Pre-Audit and Post-Audit activities.

	1) Pre-Audit.   The Field Office will enter the Pre-Audit End Date after receipt, review and acceptance of the final progress report and Form HUD-53001, Actual Modernization Cost Certificate (AMCC) from the PHA.  The Pre-Audit End Date cannot be a future date and does not have to be a quarter end date.  Pre Audit is initiated by the PHA.  Once the PHA enters the Pre Audit stage, it no longer needs to report on obligations and expenditures for the grant each month.
	 Ensure that the obligated and expended amounts equal the disbursed amount*.
	2) Post Audit.  After the audit, the Field Office sends the original of the audited and approved AMCC to the CFO FTW Accounting Division, even where there is no downward adjustment (recapture).  FTW Accounting Division enters the Post-Audit End Date, which is the date on which the Field Office approved the AMCC after audit (in accordance with Outcome A, B or C, described below) into LOCCS.  LOCCS will interface with the Program Accounting System (PAS) to record program closeout.  PAS is the project level funds control system that is used to record, control and report on the commitment, obligation and expenditure of funds.  PAS and LOCCS work in conjunction as HUD’s accounting system.  The Field Office should routinely check LOCCS to ensure that the FTW Accounting Division has entered the Post-Audit End Date.  There are three possible outcome of the audit:
	 Outcome A.  Where HUD records (LOCCS-Web) and PHA records (audit) agree as to funds obligated, expended and disbursed, the FTW Accounting Division shall immediately enter the Post-Audit End Date into LOCCS, which interfaces with PAS to record that the grant has been closed out.
	 Outcome B.  Where the PHA owes funds to HUD (i.e., the amount disbursed by LOCCS is greater than the amount obligated and expended by the PHA per the audit), the FTW Accounting Division shall establish an accounts receivable in PAS through LOCCS, which will automatically adjust the obligation/expenditure information downward by the amount of the receivable. In addition, the FTW Accounting Division shall establish an accounts receivable in HUD’s Accounts Receivables Tracking System (DARTS).  Upon receipt of the remittance, the FTW Accounting Division shall record the remittance so that the amount disbursed by LOCCS/VRS is equal to the amount obligated/expended by the PHA per the audit. The FTW Accounting Division then shall enter the Post-Audit End Date. The PHA shall remit in accordance with the following:
	 Where the remittance is $2,000 or less, the PHA shall send a check, payable to the Department of HUD, to NationsBank, Excess Financing, P.O. Box 100144, Atlanta, GA 30384. The PHA shall notate the Modernization program area (e.g., CFP,COMP, CIAP or LBP) and the Modernization Project Number on the check.  
	 Where the remittance is over $2,000, the PHA shall request its financial institution to wire the funds to HUD in accordance with instructions set forth in the Financial Management Handbook 7475.1, as revised.
	 Outcome C.  Where HUD owes funds to the PHA (i.e., the amount disbursed by LOCCS/VRS is less than the amount obligated and expended by the PHA per the audit), the FTW Accounting Division shall enter the Post-Audit End Date and the amount owed by HUD.  LOCCS will automatically adjust the obligation/expenditure information upward by the amount that HUD owes and generate a voucher for that amount. However, the voucher will not be paid until the Field Office indicates approval of the voucher in LOCCS.
	Note:  After the FTW Accounting Division enters the Post-Audit End Date, all undisbursed balances will be automatically recaptured through LOCCS.  
	3.5. BLIs.  Disbursements from Capital Fund grants are directed against specific funding activities called BLIs.  
	A. Overview.  Once the PHA’s Annual Plan is approved, the Capital Fund grant has been reserved, obligated (ACC amendment) and entered in PAS by the FTW Accounting Division and the environmental review requirements have been met, the Field Office must access LOCCS-Web and prepare the grant for disbursement by entering the BLIs.  The sum of the BLIs must equal the total grant amount or LOCCS-Web will prevent the Field Office user from finalizing the BLI entry.  Once the BLIs have been entered, the PHA can then drawdown funds as needed on a three-day turnaround basis to pay for approved work activities.
	B. Edits.  LOCCS contains general, soft and hard edits to monitor program requirements and guard against excessive cash drawdowns.  In addition to these edits, specific BLIs have edits listed in Section 3.5.C.


	1) General Edits.  LOCCS has two types of general edits:
	 One transaction a day.  A PHA may drawdown funds with whatever frequency desired, but not more than once per day.  LOCCS will not allow the PHA to enter a payment request until all previous payment requests have been processed by LOCCS.  If the PHA has a pending payment which is being reviewed by the Field Office prior to payment, the PHA cannot enter any subsequent payment requests for the same grant until the previous request is either approved or rejected. 
	 Payment request cap.  A PHA cannot enter a payment request that, when added to previously paid requests, would exceed the total amount of the grant.
	2) Soft edits.  Limits on certain BLIs that prevent the PHA from being paid when certain thresholds are exceeded, but do not prevent the PHA from completing its payment request.  The request is flagged for Field Office review before payment is made.  When this occurs, the PHA should contact the Field Office for further instructions.  The PHA may be required to submit a budget revision before the payment request can be approved.  
	3) Hard Edits.  Limits placed on certain BLIs that will not allow the PHA to request more funds than is entered by the Field Office for those BLIs in LOCCS or than a specific percentage of the grant amount.  When a hard edit occurs, the payment request is denied and the PHA should contact the Field Office for further instructions.  The PHA may be required to submit a budget revision before the payment request can be approved.  If the Field Office wishes to approve the payment request, the Field Office must first increase the BLI amount which triggered the hard edit (and also reduce another BLI by the same amount) and then direct the PHA to make another request in accordance with the revised amounts. The Field Office should promptly notify the PHA by telephone of when the revised BLIs have been entered.
	C. Definitions.  The following table lists the names, definitions and hard and soft edits for the 24 BLIs used with the Capital Fund.  There are no Voucher review thresholds for any of these BLIs, only cumulative review thresholds.  Chapter 4 of the Public and Indian Housing Low-Rent Technical Accounting Guide, 7510, contains additional detail on the allowable activities under the BLIs.  
	D. Eligibility Percentages.  Three BLIs have limits on the percentage of a Capital Fund grant a PHA can use toward them:
	3.6. QUESTIONS AND ANSWERS.  Answers to commonly asked questions about LOCCS-Web can be found at:  <insert URL>.


