
Program Implementation

• Program Design Challenges and
Opportunities

• Partnership Challenges and Opportunities

• Internal Challenges and Opportunities

• External Challenges and Opportunities

• Implementation Workplan



Program Design Challenges And Opportunities

• Needs Assessment

• Goals and Objectives

• Policies and Procedures

• Strategies



Partnership Challenges And Opportunities

• Putting Together the Right Team

• Roles and Responsibilities

• Communication and Coordination

• Tools and Resources



Internal Challenges And Opportunities

• Administration of WtW Vouchers

• Financial Tracking

• Program Monitoring

• New Program Materials and Tools



External Challenges And Opportunities

• Community and Neighborhood Involvement

• Coordination with Local Government
Agencies

• Coordination with other Public Housing
Authorities

• Coordination with TANF Program and other
Welfare to Work Programs

• Coordination with Local HUD Office



Implementation Workplan

• Tools to Develop an Implementation
Workplan

• Key Implementation Elements

• Responsibility

• Timelines


