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Development Expires 4/30/2011
Annual Plan Office of Public and Indian Housing
10| PHA Information
PHA Name: _Housing Authority of the City of Everett PHA
Code: WA 006
PHA Type: [] Small [X] High Performing ] Standard [JHCV
(Section 8)
PHA Fiscal Year Beginning: MM/YYYY): __07/2012
20 | Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: 622 Number of HCV units:
2,475
30| Submission Type
X 5-Year and Annual Plan [] Annual Plan Only []5-Year Plan Only
*0 | PHA Consortia [] PHA Consortia: (Check box if submitting a joint Plan and complete table below.)
Program(s) . No. of Units in
Participating PHAs I():Igi: Included in the léroongsr SEZ Not in the Each Program
Consortia PH HCV
PHA 1;
PHA 2:
PHA 3:
>0 | 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.
51| Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely
low income families in the PHA’s jurisdiction for the next five years:
The Everett Housing Authority’s mission is to lead the community in developing and providing safe and
affordable quality housing for Everett’s diverse low income families.
52

Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to
serve the needs of low-income and very low-income, and extremely low-income families for the next five
years. Include a report on the progress the PHA has made in meeting the goals and objectives described in
the previous 5-Year Plan.

Five Year Plan

Budgetary constraints have made it necessary for Everett Housing Authority to revise some measures
contained in Goal 1 of the Five-Year Plan. Those revisions are listed in bold italics following the original
text. All other narrative and data on this form {HUD 50075) appears as it did when the 5-Year Plan was
adopted.

HUD Goal: Increase the availability of decent, safe, and affordable housing
Goal 1. Improve the quality, efficiency, safety and livability of EHA-owned housing
e Dispose of properties which are inefficient or obsolete, use proceeds to finance replacement
properties that are efficient and meet current needs of the community.
Measures:
o0 Grandview Homes —Complete renovation of remaining 32 apartments at a rate of at least
12 units per year. Replace windows in an additional 48 units. Amended as follows:
Complete renovation of 23 units at a rate of approximately 4.5 units per year, replacing
windows in an additional 20 units. All unit rehabilitations and window replacement
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Goal 3.

should be completed by the end of the first year of the next 5-Year Plan period.

o Pineview Apartments - Renovate/expand the community center, improve ventilation
system, renovate building exteriors and balconies and complete the design phase of unit
renovations. Amended as follows: Renovations to building exteriors and balconies, as
well as the design phase of unit renovations will be deferred until the next 5-Year Plan.

o Baker Heights - Begin phase out of projeCt by relocating exiting tenants and sale of the
site when market conditions allow. Purchase replacement units. Amended as follows:
This activity will be delayed until the next 5-Year Plan period.

o Relocate tenants currently living in 14 scattered site units and renovate the structures for
sale. Purchase replacement units. Amended as follows: This activity will be delayed
until the next 5-Year Plan period.

o Replace siding of 5 scattered site buildings.

o Inspect an average of at least 40 units per AMP per quarter.

Implement Non-smoking Policy in Public Housing.

o EHA will implement a no-smoking policy for all of its Public Housing properties to be
effective no later than June 30, 2011.

Increase the quantity of affordable housing for low and moderate income households

Acquire/upgrade additional properties.

Develop new housing resources.

Develop local partnerships to finance new housing construction or acquisition.

Measures:

o Replace any disposed properties with the purchase/renovation of units on a one for one

basis. (Potentially 260 units)
Purchase or develop an additional 250 units of affordable housing
Increase supply of Housing Choice Vouchers, including those targeted at special
populations (veterans, disabled, homeless, etc.) by 1000 Vouchers

Strengthen asset management and operations efficiencies
Maintain high quality management standards in housing operation.
Strengthen asset management through improvements to facilities.
Maintain low-vacancy rate/Rapidly re-rent vacant units.
Decentralize operations and maintenance functions to improve responsiveness to on-site
maintenance and management issues.
Measures:
o Achieve a turnover/re-lease rate of less than 15 days.
o Maintain “High Performer” rating in {Public Housing) and SEMAP (Section 8) performance
rating systems.
Fully implement the HUD asset management plan by 2011.
Conduct a Public Housing tenant satisfaction survey to replace HUD's discontinued
survey, a former component of the Public Housing Assessment System (PHAS).
o Adopt and implement updated flat rents by July 2010 and at least one additional time
before 2015. EHA defines flat rents as: the rent paid by the tenant after adjustment for
utility allowances. Flat rents proposed for July 2010 are attached.
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o Adopt a revised definition of what constitutes a significant amendment or modification of
the existing 5-Year or Annual Plan.

HUD Goal: Improve community quality of life and social vitality/Ensure equal opportunity in housing

Goal 4.

Improve the quality of life of residents by providing housing choices in locations throughout the

community.

Goal 5.

In cooperation with the Housing Authority of Snohomish County (HASCO), expand the jurisdiction
of EHA for purposes of the Housing Choice Voucher Tenant-Based Program to all of Snohomish
County. At the same time, HASCO will expand its jurisdiction to include the City of Everett.
Work with community partners to locate housing units where it makes programmatic and
economic sense, including near transportation, employment and key services.
Improve the opportunities for tenants to participate in community life.
Ensure equal opportunity in housing.
Measures:

Add a third “kiosk” to disseminate EHA information throughout the community.

o]

Establish “Kid’s Day” as an annual event.
o Hold an annual Neighborhood Safety meeting in at least 3 neighborhoods.
o Add VAWA training to the annual Fair Housing Training and make it available for all staff.

Provide a range of housing choices meeting community needs
Provide homeownership opportunities for tenants

Expand the number of Section 8 Vouchers and strategically use the Voucher Program coupled
with community programs.

Provide housing linked to services delivered through community partnerships, including
expansion of the use of project-based vouchers.

Meet emerging special needs such as disabled, seniors, domestic violence victims and large
families.

Continue to work collaboratively with community partners to implement community-based
housing plans.

Measures:
o Convert at least 8 two-bedroom housing units into 4 four-bedroom units as turnover
allows.

Use up to 25 Housing Choice Vouchers for the homeownership program.
Conduct outreach to public housing tenants to encourage participation in
homeownership opportunities.

Maximize the use of project-based Vouchers up to the 20% allowance.
Post monthly website updates on available Section 8 rental units.

HUD Goal: Promote self-sufficiency and asset development of families and individuals

Goal 6.

Partner with social services providers to improve resident skills and income to promote self-

sufficiency

Enhance service delivery by encouraging community agencies to provide services on-site in PHA
facilities or directly to tenants.
Promote opportunities for tenants to access community services such as job training, education,
and other key services off-site.
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Provide opportunities for tenants to advise the EHA on program activities and provide input on
EHA performance.

Measures:
o Continue to utilize the maximum allowable funding for the Family Self-Sufficiency
Program.

o Extend funding for the Hope Options Program in cooperation with community partners to
provide support to mentally ill and behaviorally challenged seniors.

o Broaden opportunities for tenants to provide advice to EHA by expanding RAB
membership to be more fully representative of the EHA tenant body.

Progress in Meeting Previous 5-Year Plan Goals and Objectives
HUD Strategic Goal 1: Increase the availability of decent, safe, and affordable housing

Applied for, received and placed under lease 111 Section 8 Vouchers: Katrina Disaster Program
and Opt-out programs at Broadway Plaza and Douglas Grove.

Implemented a system using hand-held PDAs to automate the Section 8 unit inspection process.
Utilized three databases to record and monitor inspections, re-inspections and abatements.

The Housing Authority has maintained a “high performer” status under the SEMAP throughout
the five year period.

Made available 25 Housing Choice Vouchers for use by tenants to purchase a home.

Instituted process for monitoring weekly progress on vacant units, turning vacancies rapidly and
completing tenant work orders improving our ability to adjust workloads to complete activities on
a timely basis.

Hired a housing inspector who has completed formal USPC training and is currently learning our
new computerized inspection system.

Maintained an average of 12 newly rehabilitated units per year in the Grandview apartment
renovations, substantially upgrading the livability and efficiency of 110 of the 148 units. An
additional 9 of the remaining units is currently being renovated.

Continued to seek funding to refinance the Broadway Plaza apartments in order to obtain capital
for purchasing replacement units for the planned disposition of Baker Heights.

Completed the conversion of two 2-bedroom units to create a 4-bedroom unit providing housing
for large families.

EHA used a variety of local funds to purchase 3 small apartment complexes with a total of 51 units
to provide additional affordable housing in the community.

EHA has been cooperating with the Domestic Violence Services of Snohomish County to plan the
development of a 20 unit transitional housing facility for the homeless to operate in concert with
a new and expanded shelter for victims of domestic violence.

Used project-based vouchers to support 40 units of housing for disabled persons being renovated
by Compass Health.

EHA provided 94 vouchers for the Sound Families Program to increase the amount of transitional
housing that is available for homeless families including 32 vouchers supporting newly
constructed affordable housing.
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HUD Strategic Goal 2: Improve community quality of life and social vitality
e Allocated 372 project-based Vouchers in conjunction with community services partners to

support programs for young mothers, homeless families, victims of domestic violence, persons
with drug and alcohol barriers, persons with mental iliness and seniors.

e Participated in monthly meetings of apartment owners and managers hosted by the Everett
Police Department.

e Adopted and published policies to implement the Violence Against Women Act.

e Provided a full-time Service Coordinator for public housing for seniors, and periodically a visiting
nurse for public housing tenants in senior/disabled properties.

e Improved our ability to assist tenants and applicants with limited English language skills by using
the AT& T language line, obtaining interpreters as needed and a part-time staff person who is a
Russian and Ukrainian translator.

HUD Strategic Goal 3: Promote self-sufficiency and asset development of families and individuals
e Set aside 25 vouchers for use in partnership with community employment programs for families.
e Collaborated with United Way in 2008/09 to serve tenants of public housing who are pursuing the
goal of homeownership with the Section 8 Family Self-sufficiency Voucher Program.
o Successfully recruited a Section 8 tenant to serve as a Resident Advisory Board member.

HUD Strategic Goal 4: Ensure equal opportunity in housing for all Americans
e Annually held Fair Housing training for front-line staff.

e Contracted for a 504 Evaluation to assess properties.
« Developed a free-standing 504 Grievance policy.

6.0

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan
submission:

Elements Revised Since the Last Annual Plan Submission (NOTE: Only those elements revised
will be listed). :

1. Eligibility, Selection and Admissions Policies/Procedures
Section 8 HCV Program

e Inlate 2011, the Young Disabled Section 8 program was closed to new applicants. Around
the same time, applications for the regular tenant —based Section 8 wait list were
accepted for one week, resulting in nearly 5,000 valid applications received. We will
notify all applicants of their place on the wait list during the first half of 2012. Individual
eligibility determinations will come later.

e We will review the electronic on-line application process that was recently used during
the 2011 Plan year. Based on the resulting findings, we hope to develop more efficient
strategies for future waitlist openings, aiming to economize staff time while also
ensuring the maximum number of households are able to apply.

e [f HUD's Voucher funding is reduced below a sustainable level, occupancy standards may
be revised during the 2012 Plan Year.

Public Housing Program

e  The Public Housing waitlist was closed to new applications in late-2011. No changes to
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this particular element are expected during the 2012 Plan year.

2. Financial Resources

Estimated total financial resources for administration of programs and Public Housing Capital
expenditures for the Annual Plan year 2012 is $27,517,341. This is approximately $1.7 million
more than the amount projected as part of last year’s Annual Plan, and is based upon anticipated
HUD operating subsidies at current levels. The non-Federal sources category represents funding
from Snohomish County and the North Sound Mental Health Administration for the agency’s
HOPE Options program, which aids seniors facing eviction and other housing crises due to mental
health issues. The breakdown of total financial resources by program is as follows:

Public Housing Operating $1,726,300
Fund

Public Housing Capital Fund $813,306
Annual Contribution for $22,653,529
Section 8 Tenant-Based

Assistance

Resident Opportunity and Self- $76,297

Sufficiency Grants

Public Housing Dwelling $2,041,009
Rental Income

Local Government Grants $206,900

3. Rent Determination

The 2012 Plan contains no changes to this area of policy for either Public Housing or the Section 8
HCV programs.

Operations and Management

The Section 8 Director assumed concurrent management of the Public Housing program after the
Director of Housing Management retired last year. Since that time, various management
functions of both programs have been delegated to supervisory staff, an approach that will
continue over the course of the 2012 Plan year. We will continue the effort to increase the
efficiency of operations and to consolidate operational functions as we anticipate further funding
reductions.

The following activities specific to the Section 8 HCV Program will be pursued over the course of
the 2012 Annual Plan Year:
e We will continue to pursue the 5-year goal of obtaining additional vouchers for special
populations (i.e. disabled, veterans), realizing that ongoing budget cuts at the federal level
will likely make this impractical.
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We anticipate hiring a consultant to review the utility allowance process for both or
agency and the Housing Authority of Snohomish County (HASCO), with which we share a
jurisdictional area. The respective unit classifications each agency uses to determine
utility allowances are dissimilar, and therefore it is doubtful a common schedule will be
adopted in the near future. On the other hand, in leading up to that goal, the consulting
firm will ensure both agencies are using uniform data for their respective utility rate
surveys. It will also update the energy-usage formula used to re-calculate utility
allowances.

The department was designated a High-Performer for the SEMAP ending June 30, 2011.
We expect another such designation for the next assessment period.

The Section 8 Administrative Plan will be revised. A synopsis of planned changes is
included as an exhibit to the Plan. No other significant changes to the Administrative Plan
are expected over the course of the Plan year.

We will continue to publish a recently implemented quarterly e-newsletter to our
program landlords.

The following activities specific to the_Public Housing Program will be pursued over the course of
the 2012 Annual Plan Year:

The Admissions and Occupancy Policy will be revised. A synopsis of planned changes is
included as an exhibit to the Plan. No other significant changes to this policy are expected
over the course of the Plan year, and tenants will be given the opportunity to comment
thirty days in advance of any adopted changes.

We will continue to enforce the ban on smoking in all housing units, and we will work
with tenants to facilitate compliance with this policy.

We will continue to educate tenants and staff about bedbug prevention and eradication.
HUD has not yet issued ratings under the recently revised PHAS process for the year
ending 6/30/2011. We anticipate continuing to receive a High Performer designation.

Other activities related to the overall agency operation and management scheduled to take place
during the 2012 Annual Plan year are as follows:

The final version of an “Asbestos and Lead Based Management Plan” was recently
approved by the State Department of Labor and Industries. We will continue to follow
that protocol for testing, abatement, and worker safety at all EHA properties.

Almost all renovations of Broadway Plaza East and West related to the tax credit
refinancing process should be complete by the commencement of the Plan year.

The State Department of Ecology will engage in clean-up activities at Grandview Homes as
part of its ongoing soil remediation in the area adjacent to the former Asarco smelter site
in North Everett. EHA management will work with tenants to ensure communication is
maintained and the process runs smoothly.

Inspection standards for all housing programs the agency administers will be updated to
reflect new tenant safety requirements, notably the need for carbon monoxide detectors
in individual units.

The agency website will undergo a significant upgrade.
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10.

11.

e Using a third party vendor, we have developed a detailed business continuity plan for the
Finance Department, identifying critical functions and procedures to be followed to
restore those functions in the result of @ major disruption, such as a disaster. Other
departments will look into using this resource over the course of the 2012 Plan year.

Grievance Procedures

e The Hearing Officer will complete coursework associated with an accredited paralegal
program, enabling him to be credentialed with the National Association of Hearing
Officers (NAHO).

Designated Housing for Elderly and Disabled Families
EHA does not intend to designate new or existing housing for exclusive use by elderly and/or
disabled families during the 2012 Plan year.

Community Service and Self-Sufficiency

e EHA was awarded a HUD ROSS grant during the 2011 Plan year. This 36-month grant will
expire a year before the end of the 5-Year Plan. It will provide service coordination and
empowerment activities aimed at promoting self-sufficiency among Public Housing
families.

e Service Coordinators will get involved with local resource fairs designed to connect
tenants of EHA housing with other service-providing agencies in the community.

e The Family Services department will organize a community-building event along
the lines of the “We Value Kids” held in 2011. It will include partnering agencies
in the effort and will seek to promote parenting resources and educational goals
while promoting tolerance and diversity in our neighborhoods.

e The Family Services department will also continue to use newsletters and
informational flyers to communicate with residents about available resources that
promote improved quality of life and/or self-sufficiency.

e We will develop a community service coordination resource in order to help Public
Housing residents meet the 8-hour community service requirement.

Safety and Crime Prevention
e Family Services Supervisor Teena Ellison is a sitting member on the County’s Gang
Community Response Team. This group seeks to build relationships between law
enforcement and local apartment management in order to promote safety and
crime prevention within the local community.

Pets
No changes to the existing policy are planned for the 2012 Annual Plan year.

Civil Rights Certification
EHA will continue to implement various 504/ADA compliance recommendations from a
consultant’s 2010 evaluation of EHA’s programs and unit accessibility.

Fiscal Year Audit
The Washington State Auditor issued an FY 09/10 report with no findings of non-compliance and
no matters requiring action.
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12. Asset Management

e EHA continues to use the Capital Fund planning and budgeting process as the primary means
to address the physical needs of its properties. The current 5-Year Plan includes an approach
for each of the five Public Housing sites, involving ongoing or planned upgrades (Grandview,
Bakerview, Pineview, some Scattered Sites) for most properties, and outright disposal of the
remainder (Baker Heights, some Scattered Sites). Since then, HUD has significantly reduced
available Capital Funding, resulting in a slower pace for some renovations (Grandview) and
the deferment of other projects until the next 5 year period (Pineview, Scattered Sites). The
current market conditions have prevented EHA from moving forward with the Baker Heights
replacement, as significant additional cash is required to commence such an undertaking.

13. Violence Against Women Act (VAWA) Activities
Both the Public Housing and Section 8 HCV programs have enacted policies that protect the rights
of both applicants and participants affected by domestic violence. When it can be shown that
criminal activity or lease violations are related to domestic violence perpetrated against victims
and their families, such victims will not be disqualified for admission or have their assistance
terminated. EHA refers victims to appropriate legal and social services, which include but are not
limited to: the police department, the court system (for restraining orders), Northwest Justice
Project (legal aid for lower income persons), Domestic Violence Services (DVS) of Snohomish
County, and Pathways for Women. Project-based Section 8 Vouchers are available to house
victims of domestic violence in partnership with DVS of Snohomish County. We are currently
working with DVS of Snohomish County to convert a former military site into a shelter for victims
of domestic violence.

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual
PHA Plan. For a complete list of PHA Plan elements, see Section 6.0 of the instructions.

Locations Where Copies of the New Annual and 5-Year Plans Are Available
e Everett Housing Authority’s main office at 3107 Colby Ave., Everett, WA

e Bakerview Resident Council office at 2605 15™ St., Everett, WA

e Baker Heights Housing Coordinator’s office at 1401 Poplar, Everett, WA
e  Grandview Homes Community Center at 718 Linden, Everett, WA

e Pineview Apartments Community Center at 220 E. ggth St., Everett, WA

7.0

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition,
Conversion of Public Housing, Homeownership Programs, and Project-based Vouchers.
Include statements related to these programs as applicable.

a) Hope VI N/A

b) Demolition and/or Disposition — EHA has developed a plan to replace through acquisition and/or
construction, Baker Heights (AMP No. WAQ06 000 100P), a 246-unit public housing project. Following its
replacement and the successful relocation of all existing tenants, the site will be disposed of for private
demolition and redevelopment. One-one replacement of the units will be undertaken as part of the
project. However, the current credit market makes redevelopment/replacement infeasible at this time.
EHA is prepared to move forward when market conditions allow.

c¢) Conversion of Public Housing N/A

d) Homeownership Programs N/A
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e) Project-based Vouchers - Consistent with Five-Year Plan Goal #5, EHA proposes to allocate an
additional 100 Vouchers to support project-based programs in collaboration with community programs
assisting low income households. Vouchers will primarily be located within the City of Everett.

8.0

Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.
(see attached HUD forms)

8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of
the PHA 5-Year and Annual Plan, annually complete and submit the Capital Fund Program
Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

8.2

Capital Fund Program Five-Year Action Plan, As part of the submission of the Annual Plan,
PHAs must complete and submit the Capital Fund Program Five-Year Action Plan, form HUD-
50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest
year for a five year period). Large capital items must be included in the Five-Year Action Plan.

8.3

Capital Fund Financing Program (CFFP).
[_] Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement
Housing Factor (RHF) to repay debt incurred to finance capital improvements.

9.0

Housing Needs. Based on information provided by the applicable Consolidated Plan, information
provided by HUD, and other generally available data, make a reasonable effort to identify the housing
needs of the low-income, very low-income, and extremely low-income families who reside in the
jurisdiction served by the PHA, including elderly families, families with disabilities, and households of
various races and ethnic groups, and other families who are on the public housing and Section 8 tenant-
based assistance waiting lists. The identification of housing needs must address issues of affordability,
supply, quality, accessibility, size of units, and location.

Renter households in Everett have a significant housing affordability problem. An indication of the
problem is that in 2000, 25.5% of all renters in Everett were “cost burdened” (paying more than 30% of
their income for housing costs). Over half (56.2%) of all renters under 50% of area median family income
(MFI1), were cost burdened. Over 4,600 households fell in this category.

The current City of Everett Consolidated Plan states that the rental “market data suggests the search for
affordable housing is most challenging for households with incomes of less than 30% of median income.”
A total of 74.5% of all households with incomes under 30% of MFI were cost burdened; and 79% of the
large families (5 or more persons) in this income group were cost burdened. More recent county-wide
data provided by HUD shows that in 2009, 42% of all renters in the County were unable to afford a 2
bedroom apartment. The Median Renter Household Income in the County would need to spend 86% of
the $45,943 they make to pay for a 2 bedroom at Fair Market Rents (FMRs). Those families below 30% of
the area median income are particularly in difficulty as their Maximum Affordable Monthly Housing Cost
is $632 but FMRs for a 2 bedroom apartment were at $987 in 2009, an affordability gap of $355. Further,
the current Consolidated Plan notes that for disabled populations “there is a need for accessible housing
that is affordable to people with extremely low incomes”. Disabled persons receiving SSI payments must
use essentially all (92%) of their monthly benefit just to pay for the FMRs for a studio apartment
(S674/month).

There are also significant needs among specific high-risk, high-need populations, including families at risk
of homelessness and homeless persons: In January 2009, 2,356 persons were found homeless in the
county, the second largest homeless population in the State. 364 had alcohol and/or drug problems, 271
were victims of domestic violence and 221 were chronically homeless disabled individuals.

There are currently 862 households on the Public Housing Wait List {including Douglas Grove) and 669 on
the Section 8 Vouchers Wait List {including Tenant Based and Project Based Vouchers). As the following
charts demonstrate, relative to their population share of the community, there is a significant need within
the lowest income groups and notable needs for the disabled families and families with children.
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Housing Needs of Families on the Public Housing Waiting List
(Includes Public Housing and Douglas Grove)

Need Characteristic Number of Percent of Total
Households

Wait list total 862 100%
Extremely low income <30% AMI 761 88%
Very low income 30% - 50% AMI 84 10%
Low income 50% - 80% AMI 17 2%
Families with children 337 39%
Elderly families 138 16%
Families with disabilities 283 33%
White 651 76%
Black 74 9%
American Indian, etc. 16 2%
Asian/Pacific Islander/Other 121 14%
Ethnicity - Hispanic 68 8%
Characteristics by Bedroom Size

1BR and Studio 474 55%
2 BR 238 28%
3 BR 115 13%
4 BR 25 3%
5BR 8 1%
5+ BR 2 <1%

Housing Needs of Families on the Section 8 Waiting List
(Includes Tenant Based and Project Based Vouchers)

Need Characteristic Number of Percent of Total
Households

Wait list total 669 100%
Extremely low income <30% AMI 581 87%
Very low income 30% - 50% AMI 76 11%
Low income 50% - 80% AMI 1 <1%
Families with children 165 25%
Elderly families 103 15%
Families with disabilities 377 56%
White 569 85%
Black 54 8%
American Indian, etc. 21 3%
Asian/Pacific Islander/Other 25 4%
Ethnicity - Hispanic 45 7%
Characteristics by Bedroom Size

1BR and Studio 483 72%
2 BR 92 14%
3 BR 63 9%
4 BR 27 4%
5 BR 3 <1%
5+ BR 1 <1%
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o Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for
addressing the housing needs of families in the jurisdiction and on the waiting list in the upcoming
year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

Strategy to Address Housing Needs in 2010:
EHA will take specific actions under three strategies to address the needs of the community and the wait
lists as follows:
Goal: Improve the quality, efficiency, safety and livability of EHA-owned housing
e Renovate, install energy-saving improvements and improve accessibility in selected buildings,
upgrading the housing stock.
Goal: Improve the quality of life of residents by providing housing choices in locations throughout the
community.
e Open the Section 8 Voucher Wait List to update and re-assess the needs of the community.
e  Work with the County Housing Authority to facilitate the mobility of Section 8 Program
participants by expanding the common jurisdictional areas of the two authorities.
e Expand the EHA Section 8 Voucher jurisdiction to include all of the central and south urban area
of Snohomish County.
Goal: Provide a range of housing choices meeting community needs.
e Increase housing for large families through the conversion of 2 bedroom units into 4 bedroom
units.
e [favailable, apply for Section 8 Vouchers to fill specific needs.
e Maximize the use of project-based Section 8 Vouchers up to the 20% allowance.
e  Work with Domestic Violence Services of Snohomish County to plan for the development of a
shelter for persons who are victims of domestic violence.

100 Additional Information. Describe the following, as well as any additional information HUD has
requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in
meeting the mission and goals described in the 5- Year Plan.

Highlights of progress in meeting the mission and goals in the last 5-Year Plan are:

Maintained a “High Performer” rating for HUD SEMAP management criteria; continued progress in
modernizing owned units; prepared plans for the disposition of obsolete units; purchased additional
housing for lower income households; used Section 8 Vouchers to provide housing in partnership with
local services programs; allocated 372 Vouchers in collaborations with community based programs;
adopted VAWA policies; added a Section 8 tenant as Representative to the RAB; collaborated with United
Way to provide homeownership opportunities for public housing tenants; contracted for a 504 evaluation
of properties; and developed a free-standing 504 Grievance Policy.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s
definition of “significant amendment” and “substantial deviation/modification”
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A significant amendment or substantial deviation/modification to the 5-Year Plan is any change to the
Housing Authority’s mission or goals and objectives, including the addition of goals not included in the
adopted 5-Year Plan. With respect to the Annual Plan, significant amendments or modifications are those
that modify regulations affecting tenant or participant obligations, where the failure to follow could result
in termination of tenancy or participation. Changes to policies or regulations specifically required by law
or HUD regulations are not considered significant amendments for purposes of this section. Changes
required periodically under federal regulations such as utility allowances, income limits, and Payment
Standards are also not considered significant amendments for purposes of this section. Changes to rent
formulas, occupancy standards, or family obligations are significant amendments. For purposes of the
Capital Fund, a significant amendment would be the addition of any work item to the Five Year Plan, the
movement of any work item more than one year ahead to a current Annual Plan, or the increase in funds
allocated to any work item in a current Annual Plan by more than $100,000. (Movement of funds among
active Annual Plans without a net increase of more than $100,000 is not a significant amendment.)

Required Submission for HUD Field Office Review. In addition to the PHA Plan template
(HUD-50075), PHAs must submit the following documents. Items (a) through (g) may be
submitted with signature by mail or electronically with scanned signatures, but electronic
submission is encouraged. Items (h) through (i) must be attached electronically with the PHA
Plan. Note: Faxed copies of these documents will not be accepted by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related
Regulations (which includes all certifications relating to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants

only)

(¢) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs

receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP

grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be
submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and
the decisions made on these recommendations.

(g) Challenged Elements

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation

Report (PHAs receiving CFP grants only)

(1) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP
grants only)

(4/2008)
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This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the
U.S. Housing Act of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source
for interested parties to locate basic PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs
HUD, families served by the PHA, and members of the public of the PHA’s mission and strategies for serving the needs of low-income and very
‘ow-income families. This form is to be used by all PHA types for submission of the 3-Year and Annual Plans to HUD. Public reporting burden for

is information collection is estimated to average 12.68 hours per response, including the time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect this
information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this
form by virtue of Title 12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations.
Responses to the collection of information are required to obtain a benefit or to retain a benefit. The information requested does not lend itself to
confidentiality

Instructions form HUD-50075

Applicability. This form is to be used by all Public Housing Procedures. Describe the PHA’s policies that
Agencies (PHAs) with Fiscal Year beginning April 1, 2008 for the govern resident or tenant eligibility, selection and
submission of their 5-Year and Annual Plan in accordance with 24 admission including admission preferences for both
CFR Part 903. The previous version may be used only through April public housing and HCV and unit assignment
30, 2008. policies for public housing; and procedures for
maintaining waiting lists for admission to public
1.0 PHA Information housing and address any site-based waiting lists.
Include the full PHA name, PHA code, PHA type, and PHA Fiscal
Year Beginning (MM/YYYY). 2. Financial Resources. A statement of financial
resources, including a listing by general categories,
2.0 Inventory of the PHAs anticipated resources, such as PHA
Under each program, enter the number of Annual Contributions Operating, Capital and other anticipated Federal
Contract (ACC) Public Housing (PH) and Section 8 units (HCV). resources available to the PHA, as well as tenant

rents and other income available to support public
housing or tenant-based assistance. The statement
also should include the non-Federal sources of
funds supporting each Federal program, and state
the planned use for the resources.

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Year
Plan, Annual Plan only, or 5-Year Plan only.

4.0 PHA Consortia

ieck box if submitting a Joint PHA Plan and complete the table. 3. Rent Determination. A statement of the policies

of the PHA governing rents charged for public

5.0 Five-Year Plan housing and HCV dwelling units.

Identify the PHA’s Mission, Goals and/or Objectives (24 CFR

903.6). Complete only at 5-Year update. 4. Operation and Management. A statement of the

rules, standards, and policies of the PHA governing
maintenance management of housing owned,
assisted, or operated by the public housing agency
(which shall include measures necessary for the
prevention or eradication of pest infestation,
including cockroaches), and management of the
PHA and programs of the PHA.

5.1 Mission. A statement of the mission of the public housing
agency for serving the needs of low-income, very low-income,
and extremely low-income families in the jurisdiction of the
PHA during the years covered under the plan.

5.2 Goals and Objectives. Identify quantifiable goals and
objectives that will enable the PHA to serve the needs of low

income, very low-income, and extremely low-income families. 5. Grievance Procedures. A description of the

grievance and informal hearing and review
procedures that the PHA makes available to its
residents and applicants.

6.0 PHA Plan Update. In addition to the items captured in the Plan
template, PHAs must have the elements listed below readily
available to the public, Additionally, a PHA must:

6. Designated Housing for Elderly and Disabled
Families. With respect to public housing projects
owned, assisted, or operated by the PHA, describe

. any projects (or portions thereof), in the upcoming
(b) Identify where the 5-Year and Annual Plan may be : ; -
obtained by the public. At a minimum, PHAs must post ﬁsc?l ¥earci thgt th? PI}I.A has de&gnalt)ed (])cri wll” d
PHA Plans, including updates, at each Asset apply for es'lg-natxon oroccupancy by eicerty an
Managame’nt Project (AMP) E;nd main office or central disabled families. The description shall include the
off ice of the PHA. PHAs are strongly encouraged to flcl)lllr?& lrr-ng;ndf:Sr?atalt(i):[:l tly) f;ﬁfpn]lfgt;:;n;iaﬁg
post complete PHA Plans on its official website. PHAs 4) date ghe desi gnation waps ; rolz}; d. submitted ;)r
are also encouraged to provide each resident council a I af bgn L. d.pp ! > ber of i
copy of its 5-Year and Annual Plan planned for submission, and; 5) the number of units
) affected.

(a) Identify specifically which plan elements have been
revised since the PHA’s prior plan submission.

PHA Plan Elements. (24 CFR 903.7) 7. Community Service and Self-Sufficiency. A
1. Eligibility, Selection and Admissions Policies, description of: (1) Any programs relating to
including Deconcentration and Wait List services and amenities provided or offered to
assisted families; (2) Any policies or programs of

Page 1 of 3 Instructions form HUD-50075 (2008)



10.

11.

12.

13.

the PHA for the enhancement of the economic and
social self-sufficiency of assisted families, including
programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of
community service and treatment of income
changes resulting from welfare program
requirements. (Note: applies to only public
housing).

Safety and Crime Prevention. For public housing
only, describe the PHA’s plan for safety and crime
prevention to ensure the safety of the public housing
residents. The statement must include: (i) A
description of the need for measures to ensure the
safety of public housing residents; (ii) A description
of any crime prevention activities conducted or to
be conducted by the PHA; and (iii) A description of
the coordination between the PHA and the
appropriate police precinets for carrying out crime
prevention measures and activities.

Pets. A statement describing the PHAs policies and
requirements pertaining to the ownership of pets in
public housing.

Civil Rights Certification. A PHA will be
considered in compliance with the Civil Rights and
AFFH Certification if: it can document that it
examines its programs and proposed programs to
identify any impediments to fair housing choice
within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with the local
jurisdiction to implement any of the jurisdiction’s
initiatives to affirmatively further fair housing; and
assures that the annual plan is consistent with any
applicable Consolidated Plan for its jurisdiction.

Fiscal Year Audit. The results of the most recent
fiscal year audit for the PHA,

Asset Management. A statement of how the
agency will carry out its asset management
functions with respect to the public housing
inventory of the agency, including how the agency
will plan for the long-term operating, capital
investment, rehabilitation, modernization,
disposition, and other needs for such inventory.

Violence Against Women Act (VAWA). A
description of: 1) Any activities, services, or
programs provided or offered by an agency, either
directly or in partnership with other service
providers, to child or adult victims of domestic
violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs
provided or offered by a PHA that helps child and
adult victims of domestic violence, dating violence,
sexual assault, or stalking, to obtain or maintain
housing; and 3) Any activities, services, or
programs provided or offered by a public housing
agency to prevent domestic violence, dating
violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

(a) Hope VI or Mixed Finance Modernization or
Development. 1) A description of any housing
(including project number (if known) and unit count) for
which the PHA will apply for HOPE VI or Mixed
Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals.
The application and approval process for Hope VI,
Mixed Finance Modernization or Development, is a
separate process. See guidance on HUD’s website at:
http://www.hud.gov/offices/pih/programs/ph/hope6/inde
x.cfm

(b) Demolition and/or Disposition. With respect to public
housing projects owned by the PHA and subject to ACCs
under the Act: (1) A description of any housing
(including project number and unit numbers [or
addresses]), and the number of affected units along with
their sizes and accessibility features) for which the PHA
will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for
demolition and/or disposition is a separate process. See
guidance on HUD’s website at:
http://www.hud.gov/offices/pih/centers/sac/demo_dispof/i
ndex.cfim
Note: This statement must be submitted to the extent
that approved and/or pending demolition and/or
disposition has changed.

(c) Conversion of Public Housing. With respect to
public housing owned by a PHA: 1) A description of
any building or buildings (including project number
and unit count) that the PHA is required to convert to
tenant-based assistance or that the public housing
agency plans to voluntarily convert; 2) An analysis of
the projects or buildings required to be converted; and
3) A statement of the amount of assistance received
under this chapter to be used for rental assistance or
other housing assistance in connection with such
conversion. See guidance on HUD’s website at:
http://www.hud.gov/offices/pih/centers/sac/conversion
.cfm

(d) Homeownership. A description of any
homeownership (including project number and unit
count) administered by the agency or for which the
PHA has applied or will apply for approval.

(e) Project-based Vouchers. If the PHA wishes to use
the project-based voucher program, a statement of the
projected number of project-based units and general
locations and how project basing would be consistent
with its PHA Plan.

8.0 Capital Improvements. This section provides information on a
PHA’s Capital Fund Program. With respect to public housing
projects owned, assisted, or operated by the public housing
agency, a plan describing the capital improvements necessary to
ensure long-term physical and social viability of the projects
must be completed along with the required forms. Items
identified in 8.1 through 8.3, must be signed where directed and
transmitted electronically along with the PHA’s Annual Plan
submission.

8.1 Capital Fund Program Annual Statement/Performance

7.0 Hope VI, Mixed Finance Modernization or Development,
Demolition and/or Disposition, Conversion of Public
Housing, Homeownership Programs, and Project-based
Vouchers

and Evaluation Report. PHAs must complete the Capital
Fund Program Annual Statement/Performance and
Evaluation Report (form HUD-50075.1), for each Capital
Fund Program (CFP) to be undertaken with the current
year’s CFP funds or with CFFP proceeds. Additionally, the
form shall be used for the following purposes:

Page 2 of 3
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(a) To submit the initial budget for a new grant or CFFP;

(b) To report on the Performance and Evaluation Report
progress on any open grants previously funded or
CFFP; and

(¢) To record a budget revision on a previously approved
open grant or CFFP, e.g., additions or deletions of
work items, modification of budgeted amounts that
have been undertaken since the submission of the last
Annual Plan. The Capital Fund Program Annual
Statement/Performance and Evaluation Report must
be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital
Fund Program Annual Statement/Performance and

Evaluation (form HUD-50075.1), at the following times:

1. At the end of the program year; until the program
is completed or all funds are expended;

2. When revisions to the Annual Statement are
made, which do not require prior HUD approval,
(e.g., expenditures for emergency work, revisions
resulting from the PHAs application of
fungibility); and

3. Upon completion or termination of the activities
funded in a specific capital fund program year.

8.2 Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year
Action Plan (form HUD-50075.2) for the entire PHA
portfolio for the first year of participation in the CFP and
annual update thereafter to eliminate the previous year and
to add a new fifth year (rolling basis) so that the form
always covers the present five-year period beginning with
the current year.

8.3 Capital Fund Financing Program (CFFP). Separate,
written HUD approval is required if the PHA proposes to
pledge any portion of its CFP/RHF funds to repay debt
incurred to finance capital improvements. The PHA must
identify in its Annual and 5-year capital plans the amount
of the annual payments required to service the debt. The
PHA must also submit an annual statement detailing the
use of the CFFP proceeds. See guidance on HUD's
website at:
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.
cfm

9.0 Housing Needs. Provide a statement of the housing needs of
families residing in the jurisdiction served by the PHA and the
means by which the PHA intends, to the maximum extent
practicable, to address those needs. (Note: Standard and
Troubled PHAs complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide a
description of the PHA’s strategy for addressing the
housing needs of families in the jurisdiction and on the
waiting list in the upcoming year. (Note: Standard and
Troubled PHAs complete annually; Small and High

Performers complete only for Annual Plan submitted with
the 5-Year Plan).

10.0 Additional Information. Describe the following, as well as
any additional information requested by HUD:

(2)

(b)

(©

Progress in Meeting Mission and Goals. PHAs
must include (i) a statement of the PHAs progress in
meeting the mission and goals described in the 5-Year
Plan; (ii) the basic criteria the PHA will use for
determining a significant amendment from its 5-year
Plan; and a significant amendment or modification to
its 5-Year Plan and Annual Plan. (Note: Standard
and Troubled PHAs complete annually; Small and
High Performers complete only for Annual Plan
submitted with the 5-Year Plan).

Significant Amendment and Substantial
Deviation/Modification. PHA must provide the
definition of “significant amendment” and “substantial
deviation/modification”. (Note: Standard and
Troubled PHAs complete annually; Small and
High Performers complete only for Annual Plan
submitted with the 5-Year Plan.)

PHAs must include or reference any applicable
memorandum of agreement with HUD or any plan to
improve performance. (Note: Standard and
Troubled PHAs complete annually).

11.0 Required Submission for HUD Field Office Review. In order
to be a complete package, PHAs must submit items (a) through
(g), with signature by mail or electronically with scanned
signatures. Items (h) and (i) shall be submitted electronically as
an attachment to the PHA Plan.

(a)

()

(c)

(d)

(e)

U]
(4]

()

®

Form HUD-50077, PHA Certifications of Compliance
with the PHA Plans and Related Regulations

Form HUD-50070, Certification for a Drug-Free
Workplace (PHAs receiving CFP grants only)

Form HUD-50071, Certification of Payments to
Influence Federal Transactions (PHAs receiving
CFP grants only)

Form SF-LLL, Disclosure of Lobbying Activities
(PHAsS receiving CFP grants only)

Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHAs receiving CFP grants

only)

Resident Advisory Board (RAB) comments.

Challenged Elements. Include any element(s) of the
PHA Plan that is challenged.

Form HUD-50075.1, Capital Fund Program Annual
Statement/Performance and Evaluation Report
(Must be attached electronically for PHAs
receiving CFP grants only). See instructions in 8.1.

Form HUD-50075.2, Capital Fund Program Five-
Year Action Plan (Must be attached electronically
for PHAs receiving CFP grants only). See
instructions in 8.2.
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2012 Capital Fund

Capital Fund Program U.S. Department of Housing
(CFP) Amendment and Urban Development
To The Consolidated Annual Contributions Office of Public and Indian Housing

“ontract (form HUD-53012)

vhereas, (Public Housing Authority) HA City of Everett(WAOQQB) (herein called the "PHA")

and the United States of America, Secretary of Housing and Urban Development (herein called "HUD") entered into Consolidated Annual Contributions
Contract(s) ACC(s) Numbers(s) SF-260 dated 3/5/1998 ‘

Whereas, HUD has agreed to provide CFP assistance, upon execution of this Amendment, to the PHA in the amount to be specified below for the
purpose of assisting the PHA in carrying out capital and management activities at existing public housing developments in order to ensure that such
developments continue to be available to serve low-income families, HUD reserves the right to provide additional CFP assistance in this FY to the
PHA. HUD will provide a revised ACC Amendment authorizing such additional amounts.

$ 730,421.00 for Fiscal Year 2012 to be referred to under Capital Fund Grant Number WA19P00650112

PHA Tax Identification Number (TIN):On File DUNS Number.On File

Whereas, HUD and the PHA are entering into the CFP Amendment Number &D - N

Now Therefore, the ACC(s) is (are) amended as follows: States Housing Act of 1937, as amended, (the "Act”) and 48 month time period
1.The ACC(s) is (are) amended to provide CFP assistance in the amount in which the PHA must expend this CFP assistance pursuant to section 9()(5) of
specified above for capital and management activities of PHA developments. the Act starts with the effective date of this CFP amendment (the date on which
This amendment is a part of the ACC(s). CFP assistance becomes available to the PHA for obligation). Any additional

CFP assistance this FY will start with the same effective date.
2. The capital and management activities shall be carried out in accordance

with all HUD regulations and other requirements applicable to the Capital Fund 4. Subject to the provisions of the ACC(s) and paragraph 3. and to assist in the

Program. capital and management activities, HUD agrees to disburse to the PHA or the
designated trustee from time to time as needed up to the amount of the funding
3. (Check one) assistance specified herein.
a. For Non-qualified PHAs:

(i) In accordance with the HUD regulations, the Annual 5. The PHA shall continue to operate each development as low-income housing
PHA Plan has been adopted by the PHA and approved by HUD, and may in compliance with the ACC(s), as amended, the Act and all HUD regulations for
be amended from time to time. The capital and management activities a period of twenty years after the last disbursement of CFP assistance for
shall be carried out as described in the CFP Annual Statement/Performance modernization activities for any public housing or portion thereof and for a period
and Evajuation Report (HUD-50075.1). of forty years after the last distribution of CFP assistance for development
OR activities for any public housing and for a period of ten years following the last

(i) If the Annual PHA Plan has not been adopted by the PHA and payment of assistance from the Operating Fund to the PHA. However, the

Sproved by HUD, the PHA may use its CFP assistance under this contract for  provisions of Section 7 of the ACC shall remain in effect for so fong as HUD!
Work items contained in its CFP-Five-Year Action Plan (HUD-50075.2), before  determines there is any outstanding indebtedness of the PHA to HUD which

the Annual PHA Plan is approved. arose in connection with any development(s) under the ACC(s) and which is not
eligible for forgiveness, and provided further that, no disposition of any
b. For Qualified PHAs: development covered by this amendment shall occur unless approved by HUD.
(i) The CFP Annual Statement/Performance and Evaluation Report
(HUD-50075.1) has been adopted by the PHA and verified by HUD. The 6. The PHA will accept all CFP assistance provided for this FY. If the PHA does
capital and management activities shall be carried out as described therein. not comply with any of its obligations under this Amendment and dees not have
OR its Annual PHA Plan approved within the period specified by HUD, HUD shall

impose such penalties or take such remedial action as provided by law. HUD
(ii) If the CFP Annual Statement/Performance and Evaluation Report may direct the PHA to terminate all work described in the Capital Fund Annual
has not been adopted by the PHA and/or verified by HUD, the PHA may use Statement of the Annual PHA Plan. in such case, the PHA shall only incur
its CFP assistance under this contract for work items contained in its approved  additional costs with HUD approval.
CFP 5-Year Action Plan (HUD-50075.2), before the CFP Annual

Statement/Performance and Evaluation Report is adopted by the PHA and 7. Implementation or use of funding assistance provided under this Amendment
verified by HUD. is subject to the attached corrective action order(s).

For cases where HUD has approved a Capital Fund Financing (mark one) : Yes Y\ No
Amendment to the ACC (CFF Amendment attached), HUD will deduct the
payment for amortization scheduled payments from the grant immediately on 8. The PHA acknowledges its responsibility for adherence to this Amendment.
the effective date of this CFP Amendment. The payment of CFP funds due
per the amortization scheduled will be made directly to a designated trustee 9. At a public housing development level and in the format and frequency
(Trustee Agreement attached) within 3 days of the due date. established by HUD, the PHA is required to report on all Capital Fund grants

awarded that have not closed, including information on the installation of energy
Regardless of the selection above, the 24 month time period in which the PHA  conservation measures,

must obligate this CFP assistance pursuant to section 9(j)(1) of the United

The parties have executed this Agreement, and it will be effective on March 12, 2012. This is the date on which CFP assistance becomes

available to the PHA for obligation.
U.S. Depagtment of Housing and Urban Development PHAE'/q t e '
5. Depatment of Housing and Urban Developmen xecitive Direc / ' / /
B . [ o . oz 4 - X
T: ,\7‘/7’/%,7;4% 7277 MAR 12 2002 Z/ /5;4%/// e, Ll oy
ne H L 4
Director ",

JUSH ;g form HUD-52840-A 03/04/2003
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February 15, 2012

Bud Alkire

Executive Director
Everett Housing Authority
P.O. Box 1547

Everett, WA 98206

Dear Mr. Alkire,

For the past twelve years the Resident Advisory Board has represented and advocated for
Everett Housing Authority’s Public Housing tenants and Section 8 Housing Choice Voucher
program participants. We are proud of our efforts to date and look forward to our continued
partnership, to ensure participants of both programs continue to receive quality housing
assistance.

The Annual Plan process provides the RAB with a valuable opportunity to review EHA's
policies and services, offer our observations regarding management's current practices, and
make suggestions from the tenants’ point of view. This comment letter is the result of many
hours of discussion and hard work, and we welcome your response. We believe these
suggestions will assist the agency in its mission to provide safe and affordable quality
housing to Everett's diverse low income families. Thank you for taking the time to consider
each point we have raised..

Sincerely,

dpleaa" o

Chair
Resident Advisory Board
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RAB Members: Developments

Sylvia May Baker Heights

Keith Klaus Bakerview

Karen Mooney Bakerview

Warren Hemminger Pineview

Amelia Richardson Section 8 HCV Program
RAB Guests: Developments

Jamie Duke Baker Heights

EHA RAB Staff Liaisons

Sandra Back - Director of Housing Management and Section 8 Programs
Teena Ellison — Family Services Supervisor

Vanessa Cochran — Property Manager

Chris Neblett — Hearing Officer/Administrative Coordinator

RAB Areas of Interest and Suggestions for 2012-13

We appreciate management's past attentiveness to the RAB’s suggestions, and we hope
that new issues raised in this comment letter will receive the same consideration. Working
together with EHA management, we have undoubtedly improved the quality of life for all
housing program participants. The RAB has repeated several issues that were raised last
year and remain unresolved. A section of last year's comment letter -- it addressed
problems with garbage, recycling, and illegal dumping at Pineview -- was not addressed in
the Executive Director's response last year. We are including it again and look forward to a
response this year. We also look forward to continued dialogue with the EHA and remain
prepared to offer support, guidance, and constructive criticism of its activities over the course
of the 2012-13 Annual Plan Year. '

Many of our comments for the upcoming Plan year are listed under headings that correspond
with those in the current Agency Five-Year Plan. Miscellaneous topical headings appear at
the end of this comment letter.

Improve the Quality, Efficiency, and Livability of EHA-owned Housing

The RAB remains interested in the status of the planned disposition of the Baker Heights
neighborhood. Although we realize the poor economy has likely put this on hold for the
forseeable future, we wish to repeat last year's invitation for the Executive Director to give us
an update at a RAB meeting before the end of the calendar year.

The RAB also would like to see management address the following topics and issues over
the course of 2012-13;

1. Resident Services: We appreciate the hard work of the VISTA and AmeriCorps
volunteers. Their assistance with various programs improves the quality of life for all
residents, particularly the youth in Public Housing. We encourage the Housing
Authority to recruit and retain as many of these volunteers as possible. The RAB
also wants to voice its appreciation of EHA’s Service Coordinators and the
tremendous help they provide, especially to the senior population.
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We are aware that reductions in federal funding prevent EHA from realistically
considering our past requests for more resident supportive service programs and
Service Coordinators. On the other hand, the need for these resources has grown in
proportion to continued cuts to state and local benefit programs. As a potential
solution, we encourage EHA to look into funding supportive services via its non-profit
arm, Everett Housing Services, Inc. We were disappointed that Visiting Nurses
chose not to renew the contract that provided a nursing services program at
Bakerview and Broadway Plaza. We are relieved that EHA is seeking to continue
this service by contracting individually with several nurses, and we would like to be
advised of any assistance we might be able to provide to facilitate this endeavor.

2. Unit Accessibility for Disabled Tenants:
Last year the RAB requested management to consider installing an automatic door in
the breezeway entrance adjacent to the large hall at the Baker Community Center. It
appears that work on this project is currently underway. We would like to express
our appreciation of this improvement, which will improve accessibility for mobility-
impaired tenants.

3. Tenant Safety: In last year's comment letter, the RAB requested that management
perform a physical check of the exterior doors at Bakerview, in order to ensure the
timing system was in good working order. This was due to concerns that these
automatic doors were timed to close too slowly, inviting the potential for
unauthorized persons to enter. We are curious about the outcome of that check.
We appreciate that the intercom system that allows visitors to be buzzed in by
residents was fixed and is now generally in good working order.

In its response to last year's comment letter, management indicated that fire safety
training would be offered to all tenants of the Bakerview high-rise over the course of
the current Plan year. To the RAB's knowledge, that has not taken place, and we
ask for this to be made a priority in 2012. In addition, we are still interested in being
apprised of the status of the Fire Marshal's evacuation plan for the high-rise. We
also have an ongoing desire to see EHA provide all of its Public Housing tenants with
training in the proper operation of a fire extinguisher. We are aware that there may
not be available personnel within the agency who can provide this training. If that is
the case, we recommend hiring a consultant for that purpose. The RAB would be
happy to assist with this process.

4. Recycling/Environmental:

In its response to last year's comment letter, management said it would keep the
RAB informed about the status of a pilot program to offer compost and food waste
recycling at Public Housing. We are interested in knowing if and when this program
will commence. We also encourage management to continue to work with the City's
Office of Neighborhoods and locate a site for a community garden in North Everett.
At the suggestion of the RAB a couple of years ago, the Facilities Department
indicated it would consolidate green waste in a single location, rather than hauling it
to the dump. We ask management to explore the possibility of using this stockpiled
waste as compost in a community garden, as well as in planters at various housing
sites.

As noted in the introduction, the following section, quoted verbatim from last year's
letter, received no response from management. “A RAB member who resides at
Pineview Apartments noted some ongoing issues related to garbage disposal and
recycling, both at that site and the adjacent Douglas Grove site. Problem areas
included illegal dumping of large items, overflowing garbage in the dumpsters and
recycling bins, and residents placing garbage in bins designated for recycling.

Everett Housing Authority —2012Annual Plan Page 3 of 5
Resident Advisory Board Comments



Potential remedies included the following: more vigorous enforcement, by installing
additional lighting and/or video cameras in the garbage areas, as well as a sign
warning of the consequences of illegal dumping; providing an additional recycling bin
for metals and plastic; and, posting recycling instructions in multiple languages, as
well as an educational outreach regarding proper disposal of garbage and
recyclables aimed at tenants who are not English proficient. In general, ongoing
recycling education is critical for all Public Housing sites, due to a constantly
changing tenant population.” We are aware that a sign warning against illegal
dumping was installed at Pineview Apartments; however, we respectfully request a
response to the other cited issues in this year's response letter.

The RAB also asks for garbage cans to be returned to the play areas of north Everett
Public Housing sites, especially in the area adjacent to the 1300 block of Fir in the
Baker Heights neighborhood. While these may have been removed in order to
prevent people from dumping large amounts of waste, it has had the unintended
consequence of encouraging people to litter, as there is now nowhere in the
immediate area to dispose of small amounts of garbage. Garbage cans located at
the basketball court, play area, and school bus stop at Pineview Apartments are
unserviceable and require replacement. If possible, we also believe Public Housing
neighborhoods would benefit from the installation of one or more waste stations that
provide plastic bags for the disposal of dog feces.

Increase the Quantity of Affordable Housing for Low and Moderate Income Households

The RAB understands that cuts to the HUD budget make it highly unlikely that the EHA will
receive an increased allotment of Section 8 Vouchers. We encourage management to look
into other ways to fulfill this 5 Year Plan goal, as it seems likely that the number of low and
moderate income households will continue to increase as the economy continues to struggle.
We like the approach of acquiring smaller complexes that rent for less than market rate. This
would aid families who are not part of a subsidized program for now, while increasing the
inventory of replacement housing needed at the point Baker Heights is sold.

Strengthen Asset Management and Operations Efficiencies

We continue to have concerns about the lack of information given to tenants following a
Public Housing inspection. The notice provided still does not identify what specific items
need repair and an approximate timeframe for completion. The response from management
last year indicated that the inspections process would be reviewed, but it also expressed
concerns that cost could outweigh the residents’ right to know. We fail to see how time or
material costs would be significantly increased if the inspector were to add some comments
to the existing form provided to the tenant after an inspection. We would like to invite
Facilities Director Dorris to attend a RAB meeting in 2012 so that we can discuss this and
any other maintenance-related issues of interest to tenants.

Partner with Social Services Providers to Improve Resident Skills and Income to Promote
Self-Sufficiency

The RAB was disappointed with the response management provided to this section of last
year's comment letter. We believe EHA’s service programs set it apart from other Housing
Authorities, demonstrating that the well-being of residents is valued as highly as the care of
the physical buildings. We do not have any proposals for expanded resident services aimed
specifically at skill development and self sufficiency, however, it seems possible that
additional funding for such programs could be secured via the agency’s non-profit arm,
Everett Housing Services, Inc. The RAB would be happy to assume an advocacy role in this
undertaking.
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Parking and Traffic Issues

We are aware that some residents of Public Housing in north Everett are concerned about
the lack of street parking. They report that some households of Grandview Homes and the
Baker Heights neighborhood appear to have up to four personal vehicles. The RAB would
like management to look into this further and provide some kind of relief, if policy allows it.
Repeated concerns have also been raised about speeding vehicles in the Baker Heights and
Pineview Apartments neighborhoods. Any help management might offer with this situation,
in consultation with the City of Everett, would also be appreciated.
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HOUSING AUTHORITY OF THE CITY OF EVERETT
RESPONSE TO COMMENTS ON THE 2012-2013 AGENCY ANNUAL PLAN
MARCH, 2012

This response addresses the Resident Advisory Board’s comments on the 2012 Agency Annual
Plan. The complete draft Plan, including the RAB’s comments, was presented at a public
hearing conducted by the Board of Commissioners on February 27, 2012.

The Housing Authority appreciates the RAB’s ongoing dedication and sense of purpose. We
value the perspective that each member brings to the advisory process, and although the agency
cannot implement all of the RAB’s suggestions, we give each one thoughtful consideration.

Realizing that both the EHA’s management and the RAB are committed to the welfare of our

housing participants, we look forward to continuing our constructive relationship over the course
of the 2012 Plan year.

This response addresses individual points raised by the RAB in the order they appeared in the
February 15, 2012 comment letter to the Executive Director.

Baker Heights Disposition:

Progress in this area remains stalled due to the poor economy, leading the Authority to defer this
activity until the next Five-Year Plan, effective July 1, 2015. In the meantime, the Executive
Director will attend a RAB meeting in 2012 to discuss this topic.

Supportive Services:

Like the RAB, management is enthusiastic about the volunteers and regular staff members who
provide supportive services to our residents. As funding cuts to human services continue at both
the state and federal level, it becomes more challenging to maintain a core of committed
professionals who can facilitate residents’ access to non-housing services. The RAB has advised
us to seek funding through the non-profit status of Everett Housing Services, Inc. in order to
bolster financial resources available to run supportive service programs. We are not opposed to
that idea, but given the limited amount of public and private funding available for supportive
services, we doubt it would alleviate the situation significantly. We will keep the RAB informed
of any developments in this area in the coming year.

We appreciate the RAB’s offer to help secure contracts authorizing individual visiting nurses to
provide regular wellness services at Bakerview and Broadway Plaza. The Board of
Commissioners has approved those contracts, and they are in the process of being executed.

Accessibility for Disabled Tenants:
Facilities Director Dorris has confirmed that work on installing an automatic door in the
breezeway adjacent to the large hall at the Baker Community Center is in progress. We are

happy this will improve access to the dining hall and laundry room for mobility-impaired
residents.
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Tenant Safety Issues:

Management investigated RAB’s concern that the exterior doors at Bakerview Apartments were
timed to close too slowly. Facilities Director Rick Dorris conducted a test and found that the
cycle of operation — from initial opening, through the short interval the doors remain fully open,
to closing -- falls within the time range provided for by Federal regulation." The vendor who
services these doors confirmed the accuracy of the test results, based on data it had on file.
Again, the duration that the doors remain open may seem to be too long, but federal law requires
this duration to insure that disabled persons can safely enter and exit before the doors close.

We share the RAB’s concerns regarding fire safety, particularly at the Bakerview high-rise. We
will meet with representatives from the city Fire Department to discuss appropriate actions in
case of a fire. Depending on the results of those discussions, follow-up training with tenants may
be provided. Management will also explore the option of offering Public Housing residents a
lesson on how to properly operate a fire extinguisher.

Recycling/Environmental Issues:

The RAB asked for the status of a pilot program to offer compost and food waste recycling at
Public Housing. Scattered Site housing currently has this type of recycling, and we will look into
expanding it to other EHA neighborhoods on a case by case basis. Unfortunately, the RAB has
misunderstood the maintenance department’s procedure for handling green waste. In the agency
response to the 5-Year/Annual Plan in 2010, we agreed to separate green waste from other
garbage before hauling it to the transfer station. We continue to do that. The Authority has no
place to store green waste and lacks the equipment to convert it into compost, as the RAB
requested.

We have located a site for a community garden in North Everett in a vacant area of the Baker
Heights neighborhood on 12" Street, east of Fir, and across from the ball field. Family Services
Coordinator Teena Ellison will be able to provide more information when she attends a RAB
meeting in April 2012.

Management apologizes for failing to respond to last year’s comments concerning illegal
dumping and improper recyclable waste disposal at Pineview Apartments. Illegal dumping is a
pervasive problem that is not confined to EHA’s properties, and we expect it will continue as
costs for regular garbage service and dump fees continue to rise. Unfortunately, the Authority
has no room in its budget for installing a video camera or additional lighting in the garbage area,
as the RAB suggested. Residents must get involved in the enforcement effort, by reporting
license plates of illegal dumpers to housing management staff, if we expect the situation to
improve. Management is open to providing more recycling bins, and we will look into providing
signs in languages other than English to educate tenants about recycling, if these can be obtain at
a reasonable cost. We do not have adequate staff to provide on-site education on this topic, but
we can look for additional ways to include recycling information, such as making it a part of the
tenant annual recertification process.

' Uniform Federal Accessibility Standards 4.13.12, refers to ANSI 156.10 — 1979, paragraph 1.1.1
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EHA had waste receptacles removed from certain play areas in the Baker Heights neighborhood,
due to recurrent vandalism and the high cost of replacement, and there are no plans to replace
them at the present time. Facilities Director Dorris reported that new garbage cans have been
placed at most, if not all, of the areas at Pineview Apartments the RAB pointed out.
Management liked the idea of installing “doggie waste stations” in Public Housing
neighborhoods and will work on this over the coming year.

Concerns Regarding the Public Housing Inspections Process:

The Housing Authority thanks the RAB for continuing to focus attention on this area. Our goal
is to communicate effectively with tenants though all phases of the inspections process, and also
to keep the number of follow-up visits at a minimum. The Facilities Department will review
current procedures to ensure tenants are given a written follow-up notice after an inspection. It
will list all failed items, and whether the tenant or the Housing Authority is responsible for
correcting them. If the Housing Authority must do the work, it will provide a general timeframe
in which the tenant can expect a follow-up visit: i.e. less than a week, 1-2 weeks, 2-4 weeks.
We recognize that unannounced visits by maintenance staff to repair inspection deficiencies can
be intrusive, so staff will be reminded that, if a specific appointment time has not been set, they
must ask a tenant for permission to enter before commencing work. In the event permission is
not granted, a 48-hour notice will be posted. In cases where more work needs to be done after
the initial follow-up visit, maintenance staff will attempt to give a reasonable estimate of when
the tenant can expect a return visit to complete the job. As part of its regulatory overhaul, HUD
has indicated it will reduce required REAC inspections for High Performer Housing Authorities
from annually to once every two or three years. While this will not relieve tenants of the
requirement that the Housing Authority inspect its units annually, it will cut down on the overall
number of HUD inspections at high-performing sites. Director Dorris would like to discuss the
topic of Public Housing inspections further with the RAB as soon as its May meeting.

Parking and Traffic Issues:

The RAB was concerned that some residents of Public Housing own an excessive number of
cars. The Authority has no legal basis for controlling the number of automobiles an individual or
a family has in its possession. The RAB was also concerned about speeding vehicles in certain
neighborhoods. The City of Everett has jurisdiction over speed limit postings and barriers, and
the police department is responsible for enforcement. In a neighborhood with limited access, like
Pineview, the authorities are likely to view perpetrators as residents, and for that reason,
management encourages residents to report those violators to housing management and the
police. Residents of Baker Heights should approach the city with specific proposals it has to
reduce the prevalence of speeding, such as additional signage.



Statement of Everett Housing Authority’s Policy Regarding the Violence Against Women Act
(VAWA)

Everett Housing Authority remains attentive to the needs of applicants, program participants,
and their respective family members who are victimized by all forms of domestic violence,
including stalking and dating violence. Both the Public Housing and the Section 8 HCV programs
have enacted policies that protect the rights of both applicants and participants affected by
domestic violence. When it can be shown that criminal activity or lease violations are related to
domestic violence perpetrated against victims and their families, such individuals will not be
disqualified for admission or have their assistance terminated.

Everett Housing Authority refers victims of domestic violence to appropriate legal and social
service agencies, including but not limited to: the police department, the court system (for
restraining orders), Northwest Justice Project (offers legal aid for low income individuals),
Domestic Violence Services of Snohomish County, Pathways for Women. In partnership with
DVS of Snohomish County, project-based Section 8 vouchers are available to house victims of
domestic violence. Everett Housing Authority is currently partnering with that organization to
convert a former military site in North Everett, the Oswald Center, into a shelter and
transitional housing for victims of domestic violence.
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